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DigiCo REIT acknowledges the Traditional Custodians of Country throughout Australia and celebrates their diverse culture and connections to land, sea and 
community. We pay our respect to their Elders past and present and extend that respect to all Aboriginal and Torres Strait Islander peoples

“Journey of Creation” Artwork by Billy Reynolds

ACKNOWLEDGEMENT OF COUNTRY
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DGT Board of Directors

Joseph Carrozzi AM
Independent Non-Executive 

Chair

David Di Pilla
Non-Executive Director and 

HMC Capital Managing Director & Group CEO

Rachel Grimes AM
Independent Non-Executive Director 
& Chair of Audit and Risk Committee

Stephanie Lai
Independent Non-Executive 

Director
The Hon. Kelly O’Dwyer
Non-Executive Director
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Joseph Carrozzi AM
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Financial Officer
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Chair Address
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DGT strategic priorities
DGT is positioned for sustainable and funded Australian growth

Geographic focus

Expansion and growth

Project delivery

Capital management 
and funding

FY27-28 |  Deliver

SYD1 88MW Project

FY28+  |  Expand

Brownfield expansions

B EYOND  |  Sca l e

Greenfield expansions

FY26 |  O ut per fo r m

First full year delivered ahead of guidance

Australian market prioritised – capital redeployed post US Asset Sales into the supply-constrained domestic 
market, aligned with DigiCo's proven delivery track record

SYD1 88MW Project accelerated – 20MW Project completed; 52MW expansion is DigiCo’s priority development

Fully funded, no new equity required – SYD1 88MW development funded by existing balance sheet capacity and 
committed facilities

Brownfield-led expansion – prioritising adaptive brownfield developments while evaluating greenfield sites with 
access to low-cost renewable powerF
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LEADERSHIP TRANSITION

▪ Simon Mitchell and Ralph Goninan appointed 
Co-Heads of DGT, effective 21 August 2026

▪ Simon and Ralph retain their existing 
responsibilities as Chief Financial Officer and 
Chief Development Officer, respectively

▪ Reflects the significant leadership both 
executives have already provided in shaping 
strategy and delivering DGT’s key priorities

▪ Provides continuity as DGT executes on its 
strategy and development pipeline

Executing with momentum
Delivering and funded to growth, with the leadership to execute

▪ Underlying EBITDA of $127m (above $125m guidance)

▪ Distributions declared of 12.0 cps (in line with guidance)
 

EARNINGS MOMENTUM1

▪ First 20MW at SYD1 completed on time and on budget

▪ 52MW SYD1 expansion accelerated and targeted to be 
delivered over FY27 and FY28

ACCELERATED CAPACITY EXPANSION3

▪ 71MW contract with global technology firm and investment 
grade credit support at SYD1

▪ 15MW ADL1 expansion progressed with advanced customer 
discussions

CUSTOMER DEMAND4

▪ Sale of CHI1 and LAX assets to reduce net debt from $1.6bn1 to 
~$0.5bn and reduce gearing from 39% to 18%2

▪ Pro-forma liquidity of ~$1.2bn3, SYD1 88MW Project fully funded 
with no new equity required

STRENGTHENED BALANCE SHEET2

Notes:
1. As at 30 June 2026. 2. Pro-forma basis using net debt as at 30 June 2026 adjusted for anticipated net equity sale proceeds from US asset sales (after repayment of gross debt, and subject to selling and transaction costs and completion adjustments); 
assumes 0.71 AUD/USD exchange rate. 3. Pro-forma based on cash as at 30 June 2026, senior undrawn debt facilities (including additional capacity from a facility upsize completed post 30 June 2026) and anticipated net equity sale proceeds from US 
asset sales (after repayment of gross debt, and subject to selling and transaction costs and completion adjustments); assumes 0.71 AUD/USD exchange rate.
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Improve efficiency and renewable adoption. 
Support lower-carbon, climate-resilient 
infrastructure

Energy and lower-carbon infrastructure

Sustainability focus areas

Responsible operations and growth
Supporting sustainable long-term growth through responsible development and community engagement

Prioritise efficient water use and manage local 
and environmental impacts through responsible 
design and operation

Water and environmental impacts

Engage early, listen to concerns and respond 
through development and operational planning

Community engagement and social licence

▪ Our strategy combines resource efficiency, renewable energy and 
lower-carbon, climate-resilient infrastructure with responsible 
development and early community engagement

▪ By listening early and managing impacts responsibly, we aim to build 
trust and enduring value for securityholders and communities

RESPONSIBLE GROWTH

▪ Adaptive reuse extends asset life and reduces embodied carbon

▪ The 20MW upgrade improved efficiency through energy-efficient 
equipment and chiller plant optimisation

FY26 PROGRESS AT SYD1

DGT approach and FY26 progress
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Co-Heads' Address
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SYD1: delivering the next 52MW expansion
Fully contracted and fully funded 88MW project

KEY DEVELOPMENT MILESTONES

1H 2H

✓ SSDA approval for 
full 88MW Project

✓ 88MW Project 
design and Early 
Contractor 
Involvement 
(“ECI”) completed

✓ 20MW Project 
completed

✓ Laing O’Rourke 
appointed as 
integrated delivery 
partner for the 
52MW expansion

✓ 52 MW Fixed price lump sum D&C contract 
executed with Shape Australia

▪ Structural works targeted to be completed 
and halls progressively ready for 
energization

▪ First 10MW targeted to be operational in late 
Q4 FY27

▪ Balance of 52MW expansion delivered 
progressively over FY28, aligned to 
customer requirements

▪ Full 88MW Project targeted for completion 
by the end of FY28

FY26 FY27 FY28

Approvals and utilities: 
Planning approved, power and water secured

Delivery arrangements: 
Fixed-price SHAPE contract, Laing 

O’Rourke as integrated delivery partner

Brownfield, adaptive re-use: 
Existing infrastructure and connectivity 

support faster delivery
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Australian growth projects
In addition to SYD1, ADL1 15MW expansion underpinned by advanced customer demand discussions, 
complemented by a growing greenfield development pipeline

Strategy Brownfield

Planned IT Capacity 15MW

Other Greenfield Opportunities

Strategy Greenfield

Incremental IT Capacity 1GW+

ADL1 Project

▪ Brownfield expansion project to deliver additional 15MW of IT Capacity 
(up from 8MW)

▪ In advanced customer discussions

▪ Space can be used to cater to a wide range of densities and security 

requirements

▪ Evaluation and planning on select greenfield sites, targeting campus 
style facilities supporting multiple potential tenants

▪ Pursuing differentiated opportunities that are aligned with Federal 

Government’s proposed new data centre framework
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Capability strengthened Operating model designed for growth

An operating model designed to support growth
Specialist capability to support the delivery program

Specialist engineering

Project delivery

Commercial

Operations

Cost discipline

Support growth without proportionate 
cost increases

Technical discipline

Maintain engineering and delivery 
standards

Safety

Keep safety central to delivery and 
operations

Customer focus

Align delivery with customer 
requirements and reliable serviceF
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Recently announced 71MW contract is a major milestone, validating 
DGT’s targeted capital allocation strategy announced in Feb-26

Over the past 9 months, this strategy has been executed with over 
~A$1bn of U.S asset sales, enabling DGT to fully fund the SYD1 project 
and accelerate contracting well ahead of the original business plan

Key Highlights

✓ 15-year contract1 with a global technology firm

✓ Investment grade credit backing

✓ SYD1 now 100% contracted across 88MW

✓ SYD1 project fully funded with no new equity required

✓ All planning approvals received and power and water secured

✓ Builder (Shape) appointed on fixed price lump sum D&C contract

✓ SYD1 expected to deliver attractive double-digit YOC

✓ Pathway to $250m Australian Platform Stabilised EBITDA2

SYD1 Project is now 100% contracted across 88MW 
after securing a landmark 71MW contract

Notes:
1. Subject to satisfaction of customary conditions and approvals. 2. Australian Platform Stabilised EBITDA represents management's estimate of annualised EBITDA once SYD1 and ADL1 reach stabilised occupancy and all contracted capacity is online and 
billing.

SYD1 fully contracted ahead of schedule
15-year contract1 with a global technology firm, backed by investment grade credit support
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US asset sales strengthen liquidity to $1.2bn and fully fund SYD1
Capital recycling and independent valuations support the strength and value of DGT’s portfolio

$m, unless otherwise stated Jun-26 
Pro Forma8 Jun-26

Debt Summary

Facility limit (bank debt) 1,631 2,144

Drawn debt1 1,123 1,835

Net debt2 474 1,630

Weighted average tenor (years)3 2.6 years 3.0 years

Liquidity

Cash at bank 676 206 

Senior facility undrawn 500 309

Cash and undrawn debt 1,176 515

Key Debt Metrics

Gearing4 18.5% 38.9%

Debt hedged 100% 100%

Weighted average debt cost (% p.a.)5 6.0% 6.0%

Commentary

▪ SYD1 development cost fully funded by pro-forma liquidity

▪ Upsized capex facility from $300m to $500m

▪ Total liquidity (cash and undrawn debt) $706m

▪ Pro-forma liquidity of $1.2bn6 post US asset sales. Net equity proceeds 
expected to be ~$470m

▪ Gearing of 39% or 18%7 on a pro-forma basis

▪ Interest rate exposure fully hedged as at Jun-26 at 6.0% effective cost

▪ First debt maturity in FY29

▪ Australian and US portfolio independently valued at ~$4.1bn at 30 June 
2026, with the Australian portfolio valued at $2.5bn

▪ US asset sales and independent valuations support Adjusted NAV of 
$4.47 per unit8

Notes:
1. Jun-26 assumes an exchange rate of 0.69 AUD/USD. 2. Net debt includes total borrowings (excluding unamortised establishment costs) less cash and cash equivalents. 3. Weighted average debt tenor has been calculated based on the maturity dates 
of individual facilities, weighted by each facility’s committed amount and assumes options to extend are exercised. 4. Gearing is defined as borrowings (excluding unamortised establishment costs) less cash and cash equivalents divided by total 
assets excluding cash and cash equivalents. 5. Excludes interest income and includes undrawn commitment fees. 6. Pro-forma based on cash as at 30 June 2026, senior undrawn debt facilities (including additional capacity from a facility upsize  
completed post 30 June 2026) and anticipated net equity sale proceeds from US asset sales (after repayment of gross debt, and subject to selling and transaction costs and completion adjustments); assumes 0.71 AUD/USD exchange rate. 7. Pro-forma 
basis using net debt as at 30 June 2026 adjusted for anticipated net equity sale proceeds from US asset sales (after repayment of gross debt, and subject to selling and transaction costs and completion adjustments); assumes 0.71 AUD/USD exchange 
rate. 8. Adjusted NAV is independent portfolio gross asset value less net debt, divided by securities on issue at 30 June 2026 (AUD/USD 0.69)
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21 

41 

108 

52 

15 

FY25 AU Billing
Capacity

FY26 AU Billing 
Capacity

Signed 
LOIs

ADL1 Brownfield
Project

FY28 AU Billing
Capacity

Greenfield
Opportunities

Pathway to $250m Stabilised EBITDA
Identified capacity underpins a pathway to ~$250m of Australian Platform Stabilised EBITDA3

Australian Billing Capacity (MW)1

+95%

Notes:
1. End of period billing capacity. 2. Subject to satisfaction of customary conditions and approvals. 3. Australian Platform Stabilised EBITDA represents management's estimate of annualised EBITDA once SYD1 and ADL1 reach stabilised occupancy and all 
contracted capacity is online and billing.

2

Targeted to be online and 
billing by the end of FY28

Estimated ~$1.2bn of capex over FY27 – FY28

To convert to billing capacity 
over FY27 and FY28

~$250m Australian Platform 
Stabilised EBITDA3

SYD1 100% 
leased2 
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Outlook and guidance
FY27 Underlying EBITDA guidance of $120 – 125m

$120 – 125m 
FY27 Underlying EBITDA

15.0c 
FY27 DPS

▪ FY27 Underlying EBITDA is expected to be $120 – 125m, inclusive of 2 months of CHI1 
EBITDA

− Excluding CHI1, FY27 Underlying EBITDA is expected to be between $110 – 115m, 
representing 15 – 21% growth on a FY26 like-for-like basis

▪ Guidance incorporates minimal contribution from the 52MW expansion at SYD1 (first 
10MW expected to be operational in late Q4 FY27)

▪ Capex in FY27 expected to be $300 – 500m, largely driven by SYD1 capacity expansion 
and expected to be 2H weighted

− To be funded from existing cash reserves and undrawn debt facilities

▪ Distributions in FY27 expected to total 15.0 cents per security (25% growth on FY26)

− Over the medium term, DGT expects to maintain its distribution policy of paying 
out 90 – 100% of FFO

$300 – 500m 
Growth capex

Notes:
Guidance assumes 0.71 AUD/USD exchange rate.
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Formal Business
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Statutory Reports

To receive and consider the Financial Report and Sustainability Report and 
the Reports of the Directors and the Auditor for the year ended 30 June 2026.
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Resolution 1 – Remuneration Report

To consider and, if thought fit, to pass the following non-binding resolution as an 
ordinary resolution:

“That the Remuneration Report for the year ended 30 June 2026 be adopted.”

Note: Resolution 1 is advisory only and does not bind the Directors of the Company.
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Resolution 1 – Proxy Voting Results

For: 99.44%
Open: 0.03%
Against: 0.53%
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Resolution 2 – Re-Election of Director – Joseph Carrozzi AM

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution:

“That Joseph Carrozzi AM, being eligible, be re-elected as a Director of the Company.” 
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Resolution 2 – Proxy Voting Results

For: 97.35%
Open: 0.08%
Against: 2.57%
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Resolution 3 – Re-Election of Director – Rachel Grimes AM

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution:

“That Rachel Grimes AM, being eligible, be re-elected as a Director of the Company.” 
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Resolution 3 – Proxy Voting Results

For: 98.55%
Open: 0.08%
Against: 1.37%
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Resolution 4 – Election of non-Board endorsed Director candidate – 
Stephen Mayne

To consider and, if thought fit, to pass the following resolution as an ordinary 
resolution:

“That Stephen Mayne, being eligible, be elected as a Director of the Company.” 
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Resolution 4 – Proxy Voting Results

For: 4.82%
Open: 0.12%
Against: 95.06%
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Contacts

Authorised for release by the Board of HMC Digital Infrastructure Ltd
Level 31, 1 Macquarie Place, Sydney NSW 2000

Investors and Analysts Media

Renee Jacob
Head of Investor Relations

+61 407 328 092 
renee.jacob@hmccapital.com.au 

Jim Kelly
Corporate Communications

+61 412 549 083 
jimkelly@sodali.com
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Important notices & disclaimer

This presentation (Presentation) is dated 11 November 2026 and has been prepared by HMC Digital Infrastructure Ltd (ACN 682 024 924) (DigiCo StapleCo) in respect of DigiCo Infrastructure REIT (ASX: DGT), a stapled entity comprising DigiCo 
StapleCo and Equity Trustees Limited (ACN 004 031 298; AFSL: 240975) as responsible entity for HMC Digital Infrastructure Trust (ARSN 682 160 578) (DigiCo Trust, and together with DigiCo StapleCo, is referred to in this Presentation as DigiCo 
REIT). 
Nature of information 
This Presentation is for information purposes only and is a summary only. The content of this Presentation is provided as at the date of this Presentation (unless otherwise stated). Reliance should not be placed on information or opinions 
contained in this Presentation and, subject only to any legal obligation to do so, DigiCo REIT does not have any obligation to correct or update the content of this Presentation. 
Certain market and industry data used in this Presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither DigiCo REIT nor its representatives or advisers 
have independently verified any such market or industry data provided by third parties or industry or general publications.
Not personal financial product advice or offer 
This Presentation does not and does not purport to contain all information necessary to make an investment decision, is not intended as investment or financial advice (nor tax, accounting or legal advice) and must not be relied upon. Any 
decision to buy or sell securities or other products should be made only after seeking appropriate financial advice. This Presentation is of a general nature and does not take into consideration the investment objectives, financial situation or 
particular needs of any particular investor. 
The information in this Presentation does not purport to be complete, is provided solely for information purposes of giving you summary information and background about DigiCo REIT and its activities, current as at the date of this 
Presentation. DigiCo REIT is not licensed to provide financial product advice in relation to securities in DigiCo REIT and recommends that you obtain and read the disclosure document of DigiCo REIT before making a decision to acquire 
securities in DigiCo REIT. No cooling off regime applies in relation to the acquisition of securities in DigiCo REIT. Any investment decision should be made solely on the basis of your own enquiries. Before making an investment in DigiCo REIT, you 
should consider whether such an investment is appropriate to your particular investment objectives, financial situation or needs. This Presentation is for information purposes only and is not a prospectus, product disclosure statement or other 
offering document under Australian law or any other law (and will not be lodged with the Australian Securities and Investments Commission (ASIC) or any other foreign regulator). This Presentation is not, and does not constitute, an invitation 
or offer of securities for subscription, purchase or sale in any jurisdiction. 
The distribution of this Presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. In 
particular, this Presentation may not be distributed or released in the United States. Securities in DigiCo REIT may not be offered or sold in the United States unless such securities are registered under the U.S. Securities Act of 1933, as amended 
(U.S. Securities Act) or in a transaction exempt from, or not subject to, the registration requirements of the U.S. Securities Act and any other applicable securities laws.
Confidentiality 
This Presentation is confidential and not for further distribution. It is provided by DigiCo REIT on the basis that, by accepting this Presentation, persons to whom this Presentation is given agree to keep the informat ion confidential, not copy the 
Presentation and not to disclose it, in whole or in part, to anyone within their organisation except on a need-to-know basis and subject to these restrictions, or to anyone outside their organisation.
Financial information
All financial information in this Presentation is in Australian dollars ($ or AUD) unless otherwise stated. This Presentation may include certain pro forma financial information. Any such pro forma historical financial information provided in this 
Presentation is for illustrative purposes only and is not represented as being indicative of DigiCo REIT’s views on its, nor anyone else’s, future financial position and/or performance. Any pro forma historical financial information has been 
prepared by DigiCo REIT in accordance with the measurement and recognition principles, but not the disclosure requirements, prescribed by the Australian Accounting Standards (AAS). In addition, the pro forma financial information in this 
Presentation does not purport to be in compliance with Article 11 of Regulation S-X of the rules and regulations of the U.S. Securities and Exchange Commission, and such information does not purport to comply with Article 3-05 of Regulation 
S-X. Investors should be aware that certain financial measures included in this Presentation are ‘non-IFRS financial information’ under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial information’ published by ASIC and also ‘non-
GAAP financial measures’ within the meaning of Regulation G under the U.S. Securities Exchange Act of 1934, as amended, and a re not recognised under AAS and International Financial Reporting Standards (IFRS). Such non-IFRS financial 
information/non-GAAP financial measures do not have a standardised meaning prescribed by AAS or IFRS. Therefore, the non-IFRS financial information may not be comparable to similarly titled measures presented by other entities, and 
should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. Although DigiCo REIT believes these non-IFRS financial measures provide useful information to investors in measuring the 
financial performance and condition of its business, investors are cautioned not to place undue reliance on any non-IFRS financial information/non-GAAP financial measures included in this Presentation. Certain figures, amounts, 
percentages, estimates, calculations of value and fractions provided in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this Presentation.
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Past performance
Past performance and any pro forma financial information given in this Presentation, is given for illustrative purposes only and should not be relied upon as (and is not) an indication of DigiCo REIT’s views on its future financial performance or 
condition. Past performance of DigiCo REIT cannot be relied upon as an indicator of (and provides no guidance as to) the future performance of DigiCo REIT. Nothing contained in this Presentation nor any information made available to you is, 
or shall be relied upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future.
Future performance and forward-looking statements
Statements in this Presentation are made only as at the date of this Presentation and the information in this Presentation remains subject to change without notice. This Presentation contains certain “forward-looking statements”. The words 
“forecast”, “target”, “future”, “pro forma”, “expect”, “anticipate”, “estimate”, “intend”, “believe”, “guidance”, “should”, “could”, “may”, “will”, “predict”, “proposed”, “plan” and other similar expressions are intended to identify forward-looking statements. 
Indications of, and guidance on, future earnings and financial position and performance of DigiCo REIT are also forward-looking statements. Forward-looking statements, opinions and estimates provided in this Presentation are based on 
assumptions and contingencies that are subject to change without notice and involve known and unknown risks and uncertainties and other factors that are beyond the control of DigiCo REIT, its directors and management. This includes 
statements about market and industry trends, which are based on interpretations of current market conditions. 
You are strongly cautioned not to place undue reliance on forward-looking statements, particularly in light of the current economic climate and geopolitical tensions, including armed conflicts and wars in various regions and escalating 
global trade tensions.
Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, performance or achievements may differ materially from those expressed 
or implied in such statements and any projections and assumptions on which these statements are based. In particular, cost-related information, such as yield on cost, are targets based on management estimates and there is no guarantee 
that such results will be achieved in the future. These statements may assume the success of DigiCo REIT’s business strategies. The success of any of those strategies will be realised in the period for which the forward-looking statement may 
have been prepared or otherwise. Readers are cautioned not to place undue reliance on forward-looking statements and except as required by law or regulation, none of DigiCo REIT, its representatives or advisers assumes any obligation to 
update these forward-looking statements. No representation or warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to future 
matters contained in this Presentation. The forward-looking statements are based on information available to DigiCo REIT as at the date of this Presentation. Except as required by law or regulation (including the ASX Listing Rules), none of 
DigiCo REIT, its representatives or advisers undertakes any obligation to provide any additional or updated information whether as a result of a change in expectations or assumptions, new information, future events or results or otherwise. 
Indications of, and guidance or outlook on, future earnings or financial position or performance are also forward-looking statements. To the maximum extent permitted by law, DigiCo REIT, its related bodies corporate and affiliates, and their 
respective officers, directors, employees, agents and advisers disclaim all responsibility and liability (including, without limitation, any liability arising from fault, negligence or negligent misstatement) for any direct, indirect, consequential or 
contingent loss or damage arising from this Presentation or reliance on anything contained in or omitted from it or otherwise arising in connection with this Presentation.
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