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NODESTREAM LAUNCHES MISSIONS - ONE LIVE, SHARED
OPERATIONAL PICTURE FOR DEFENCE TEAMS, EVEN WHEN
NETWORKS ARE DEGRADED

HIGHLIGHTS

¢ Missions launches on 24 October 2026, marking the first new product delivered under Nodestream’s
defence-focused strategy, Plan Consilience, and a major milestone in the transition from
development-complete to commercial availability.

e One shared operational picture, wherever teams are deployed. Missions brings live video, audio and
data from field devices into a single, browser-based workspace, enabling distributed teams to
collaborate and make decisions together, even across low-bandwidth and unreliable networks.

¢ Proven transport technology, built for challenging environments. Missions leverages Nodestream’s
established transport protocol, already used by Defence customers in the field. In Company testing
(not independently verified), the protocol continued to deliver usable video and data at packet loss
rates of up to 40%. Missions is designed to complement existing command-and-control (C2) systems,
integrating into established operational environments rather than replacing them.

e A scalable commercial model. Simple, tiered subscriptions offer unlimited users and access to all
standard features, supported by a dedicated enterprise sales pathway for Defence, government and
other customers requiring specialised security, deployment or support arrangements.

e A streamlined product portfolio. Missions replaces the Company’s existing Views product, with
current customers transitioned across with direct support to maintain continuity and minimise
disruption.
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L Background

o Nodestream Ltd (ASX: NS1) (Nodestream or the Company) is pleased to announce that Missions, its collaborative
mission-data platform, will go live over the weekend of 24 October 2026.

On 17 June 2026 the Company announced Plan Consilience, its strategy focused on defence, national security and
government markets, with the United States and Europe as priority international markets. In its June 2026 quarterly
activities report (released 29 July 2026), the Company said Missions was development-complete and ready for
release. Tomorrow's launch delivers on that milestone, taking Missions from development into commercial availability.

About Missions

Nodestream’s core platform is engineered for the realities of field operations, where bandwidth is constrained, network
connections are unreliable and packet loss can disrupt the flow of critical information. It transports multiple video
streams alongside audio, telemetry and other operational data over existing network infrastructure, including satellite,
LTE/5G, tactical IP radio and mesh networks. Current product capabilities supports up to 16 simultaneous video
streams and 20 data streams per encoding node.
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In internal testing conducted in April 2026, the Nodestream™ platform continued to deliver usable video at packet loss
rates of up to 40%, at available bandwidths of 200 kbps and 1,000 kbps under the test conditions. This demonstrates
the platform’s ability to sustain video delivery over severely constrained links, using a fraction of the bandwidth
available on a typical broadband connection. These results are based on the Company’s own testing and have not
been independently verified.

Missions builds on this transport foundation, adding a collaborative operational layer that brings individual feeds
together into a shared mission picture. It enables distributed teams to move beyond simply viewing feeds to actively
collaborating around live video, audio and data from multiple assets.

Its key features include:

e Unified workspace: Brings live field feeds, browser-based video and audio collaboration, and multi-user
coordination into a single operational environment.

e Shared operational picture: Enables teams across different locations to work from the same live view of an
operation, combining video, audio and data from multiple assets. Remote specialists can actively contribute
to operational decision-making, rather than simply observe.

e Unified distribution: Combines one-to-one transmission with one-to-many distribution within a single
workflow, supporting both targeted connections and broader dissemination of operational feeds.

e Enhanced platform capabilities: Introduces regional streaming, security enhancements and improved
device management to support more flexible deployment and operational use.
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Commercial model

Missions is offered on a tiered subscription basis, with discounts for annual prepayment. All plans include unlimited
users and all standard features, and customers can buy additional streaming devices and data as add-ons.
Requirements beyond the standard tiers, or with non-standard commercial, security, deployment or support needs, go
through the Company's enterprise sales pathway, which is the expected route for most Defence and government
customers.
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Go-to-market

The launch is phased, with existing Views customers being supported directly through the move to Missions.
Commercial prospects are being reached through digital channels. Defence and national security organisations are
being approached directly by the Business Development team. Missions is designed to integrate beneath C2,
autonomy and mission applications rather than compete with them, supporting the Company's plan to sell both directly
to end users and through primes, systems integrators and connectivity providers, including in its priority US and
European markets.

Commercial status

Missions is a new product and at the date of this announcement it has not generated revenue, and the Company has

not entered into any material contracts. How quickly it is adopted, and how much revenue it brings in, will depend on

customer take-up and on moving existing customers across. For Defence and government customers, it will also

depend on procurement, accreditation and integration processes. The Company will keep the market informed in line
=== With its continuous disclosure obligations.

O Management comment

Nodestream CEO Veronica Bainton said: “Missions is the first product release under Plan Consilience, and it shows
q) exactly where Nodestream is heading. In the field, the network is often the weakest link. Missions takes the transport
m technology our Defence customers already rely on and turns it into a live, shared operational picture that keeps working
3 when connectivity is limited, without asking teams to change their existing networks or command systems. Our job
now is to move existing customers across and work with Defence and national security partners, here and in our

C_G priority US and European markets, to put Missions into operational use.”

C -End -

This announcement was authorised for release by the Board of Nodestream Ltd.
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QCorporate & media enquiries, please contact:

L . .
o Email: investor@nodestream.tech
LL Investor enquiries, please contact:

Mr George Lazarou

Company Secretary

Tel: + 61 8 6370 6370

Email: investor@nodestream.tech
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About Nodestream™

Nodestream™ is the Company’s network-optimised remote-operations platform. It enables secure, resilient, real-time
transmission of video, voice, telemetry and data for situational awareness and remote control across mission-critical
environments, operating efficiently over minimal bandwidth (from 8 kbit/s) and any available network — including
congested, contested or degraded satellite and cellular links. Nodestream™ is available in multiple configurations and
form factors, from compact embedded modules to software applications for Linux and Windows, and at its most
advanced end is configured for defence and government security use cases where performance, survivability and
reliability are paramount.

To learn more please visit: www.nodestream.tech

>

O Forward-looking statements

This announcement contains forward-looking statements, including statements about the release, use, adoption and

commercial potential of Missions. They reflect the Company's current expectations and are subject to known and
(f) unknown risks, uncertainties and other factors, many of which are outside its control, and actual results may differ
materially. The Company gives no assurance that Missions will be adopted by customers or will generate any particular
level of revenue. Investors should not place undue reliance on these statements. Except as required by law or the
ASX Listing Rules, the Company has no obligation to update them.
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