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Disclaimer

The material in this presentation is general background information about Trajan Group Holdings Limited (Trajan) and is current at the date of the presentation, 08 October 2026. The information in the
presentation is provided for information purposes only, is in summary form and does not purport to be complete. It should be read in conjunction with Trajan’s other announcements to the ASX,
including the FY26 Annual Report, Results announcement, and Appendix 4D. It is not intended to be relied upon as advice to current shareholders, investors or potential investors and does not take
into account the investment objectives, financial situation or needs of any particular shareholder or investor, taxation situation or needs of any particular investor. A shareholder, investor or potential
investor must not act on the basis of any matter contained in this presentation but must make its own assessment of Trajan and conduct its own investigations and analysis. No representation is made

as to the accuracy, completeness or reliability of the presentation. Trajan is not obliged to, and does not represent that it will, update the presentation for future developments.
All currency figures are in Australian dollars unless otherwise stated. Totals and change calculations may not equate precisely due to rounding.

This presentation contains statements that are, or may be deemed to be, forward-looking statements. These forward-looking statements may be identified by the use of forward-looking terminology,

” o« ” o« ” . » o«

including the terms “believe”, “estimate”, “plan”, “target”,

”ou ”ou ” o

project”, “anticipate”, “expect”, “intend”, “likely

»nou ”ou

, “may”, “wil

I”, “could” or “should” or similar expressions, or by discussions of strategy,
plans, objectives, targets, goals, future events or intentions. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. You are
cautioned not to place undue reliance on such forward-looking statements. Such forward looking statements are not guarantees of future performance and involve known and unknown risks,
uncertainties and other factors, many of which are beyond the control of Trajan or any of its related entities which may cause actual results to differ materially from those expressed or implied in such

statements. There can be no assurance that actual outcomes will not differ materially from these statements.

Past performance is also not indicative of future performance, and no guarantee of future returns is implied or given. Nothing contained in this presentation is, or shall be relied upon as, a promise,

representation, warranty or guarantee as to the past, present or the future performance of Trajan.

By reading this presentation you agree to be bound by the limitations set out in this disclaimer. No representation or warranty, express or implied, is made as to the accuracy, reliability, completeness
or fairness of the information, opinions, forecasts, reports, estimates and conclusions contained in this presentation. To the maximum extent permitted by law, neither Trajan nor any of its related
entities, or their respective directors, employees or agents, nor any other person accepts liability for loss arising from the use of or reliance on information contained in this presentation or otherwise

arising in connection with it, including without limitation any liability from fault of negligence.
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Trajan Scientific and Medical Snapshot

A global purpose-led developer and manufacturer of analytical and Components & Consumables
life science products and devices, founded in 2011 to have a Recurrent Revenue; multiple e
“positive impact on human wellbeing. RN Re,, 0 market; regional agility. \g

O Trajan’s products and solutions are used in the analysis of biological,
@ food, and environmental samples.

Capital Equipment

Unique software; customised

2 i H automation; for clinical

— These tec.hnologles support the move towards decentralised, fre i Sl

— personalised data-based healthcare. environmental sample analysis.

CG 30% Rev.

C An organisation of approximately 600 people, based across ten Disruptive Technologies

O manufacturing and operations sites in the US, Australia, Europe and Decentralised analytical sample

< Asia monitoring; accessible devices and
: platforms.

<1% Rev.
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Trajan’s Journey thus far

Founded in 2011.
Organic and acquired
growth over 15 years.
Approx. 600 FTE staff
based across 4
continents.

For personal use only

John Eales

Independent Non-Executive Chair
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@ 2011
Founded by
g0 Stephen and
"-‘ Angela Tomisich

oMy 2013

D
Acquired HD Scientific

to add scale to the
Pathology business unit

2016
Consolidated
Australian
operations in
Melboume

2016

Acquired Epic Extrusion,
to establish a precision
polymer tubing capability

Wy 2018
H

2017
Established new
facility in North
Carolina, USA
for Automation

@

Acquired Soltec Inc.
to access enhanced
capability across
silicon materials
and technologies

2021 Ay 2021
A

Angela Tomisich
retires

2021
ASX listing

Acquired Axel
Semrau GmbH ‘* 2022

I Ij Acquired
Chromatography

Automation
expansion

»
&

2021
Acquired
Neoteryx LLC.
Microsampling
expansion

Research
Supplies Inc. :" :[’24 i
pralvical gl 1S o

consumables

expansion data processing

software platform

i
2011

Acquisition of

Grale Scientific
provided Trajan ‘

with a direct E’

presence in the
hospital, public
and private
pathology
operations

Stephen Tomisich

CEO & Founder

s, 2014
Formed ASTech and

leveraged ARC
funding for new

product development

2013

Acquired the chromatography
and liquid handling arm of
SGE Analytical Science
providing the first steps in
building a global infrastructure
and precision glass technology

-

Vid &
W

-
»

Robert Lyon

Executive Director & Head of Corporate

Development and General Counsel

5,;' .

Technologies,

forming the core of

the automation
business to take
control of the

analytical workflow

2016
Established new
Americas hub in
Ausfin, Texas,
USA

2
o

Tiffiny Lewin

2019
Expanded

Malaysian facility

to 30,000 sgft,

2017

Established new
production facility in
Penang, Malaysia

Non-Executive Director

o

2021

Acquired assets
of MyHealthTest
to establish
Trajan Laboratory
Services

2021
Malaysian
1SO 9001
certification

o4

2021

Acquired LEAP
PAL Parts and
Consumables Inc.
Automation parts,
consumables and
commercial team
expansion

Dr Rohit Khanna

Non-Executive Director

:‘" 2023

'* Acquired
HDExaminer
software.
Automation
expansion

»y
£

2021

Joined board and invested in
FORTH With Life to progress
Trajan’s strategy toward health
technology that interfaces
directly with the consumer



Building Trajan

* Trajan has a step-wise approach to acquisitions
and subsequent integrations

Efficiencies are realised and momentum builds
whilst talent is retained

e Resource capacity exists for future scale
Confidence in long-term business strategy

* Timing and costs are controlled to allow
sustainable growth

* Reporting metric of choice is nEBITDA to
ensure transparent underlying business health

For personal use only
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Global Footprint

Strategically diverse in terms
oFProduct portfolios;
geographies; customer sets
4t Industries we touch.

(D)
nnels to market: OEM: &/'"ton s
= . T e e€ynes ¢ o Sprockhovel
%trlbutors, direct sales. tSUIS\Qlle o Bethel UK A
Torrance ¢ o U # Yokohama
(X3 Morrisville
rox. 600 FTE staff across s Austin us HAPAT

us

ten locations
-

Penang e
More than 8,000 MALAYSIA
SKUs; precision
manufacturing
across 7 global
manufacturing

sites.

(D)

REALLY Global, with >95% of

revenue and 61% of staff
ated outside of Australia

Melbourne ee
AUSTRALIA

Ability to pivot to “in-region,

for-region” manufacturing o , _
® Manufacturing sites @ Operational sites
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Operating Segments and Addressable Markets

Risk Mitigation, Innovation and Synergies

nly

For personal use o

Broad product portfolio serves multiple
market segments across diverse geographies

Direct access to end-users and trusted
commercial partnerships, allow for innovation
— manufacturing expertise adds value.

Manufacturing to scale across multiple
geographies allow us to pivot as needed.

Products address multiple markets, meaning
we can take advantage of manufacturing and
technology synergies.

End-users across multiple market segments can
utilize Capital Equipment, Components &
Consumables, and Disruptive across their
workflows.
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CLINICAL FOOD SAFETY |

B

4
A
: ‘\"""

PHARMACEUTICALS ENVIRONMENT




B Y,
4 ,,;'
o Tools and SOUTNG R
— Enriching Personal Health Through Scientific ToolS |
g | Enrio X

-

FY26 Financial Summary
Plus, Q1 FY27 update
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FY2026 Financial Summary

REVENUE & EARNINGS

Group Revenue

[PCP: $166.5M] Down 3.1%

*13.2w

Down 14.7%

Group nEBITDA
[PCP: $15.5M]

Proforma Gross
Margin
[PCP: 39.8%]

38.9«

Down 0.8pts

°2.2w

Up 191.3%

For personal use only

Operating NPATA
[PCP:$0.8M]
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°161.4w

FINANCIAL POSITION

Cash
[PCP $11.9M]

Net Debt
[PCP: $29.5M]

$12.6w

Up 6.5%

$34.6w

Up17.0%

FOREX FY2026 AUD:USD and EUR
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KEY POINTS

Revenue: Reported revenue declined due to
forex volatility. Underlying H2 FY26 revenue was
impacted by circa $5.0M due to AUD
appreciation.

nEBITDA: H2 FY26 nEBITDA increased to
$8.1M, up 61.8% from H1 FY26 $5.0M, driven by
the realisation of cost efficiency measures. With
group H2 nEBITDA rising to $10.5M on a fixed
currency basis (AUD adjusted to H1 Forex rates).

Proforma Gross Margin: Reported margin
declined during H1. In H2 FY26 it increased to
40.6% (+3.2 pts vs H1), and 41.2% in H2 at H1
Forex rates.

NPATA: Growth of NPATA reflects improved
underlying profitability and disciplined cost
management, particularly in H2.

AUD appreciation: Sustained appreciation in
H2 FY26. Approximately 85% of Trajan revenues
derived in USD and EUR.

1. Operating Net Profit After Tax plus Amortisation (NPATA) is Statutory NPAT excluding restructuring costs, acquisition costs, impact from FECs revaluation, amortisation of

acquired intangible assets.

2. nEBITDA is statutory EBITDA excluding restructuring costs, acquisition costs and impact from FECs revaluation.



Impact of Improvements in H2 FY26

Tangible operational initiatives were realised:

* Project Neptune cost reductions in headcount and facilities
gave an uplift of $1.2M in H2.
Reduction in Corporate Services headcount achieved a
further uplift of $1.2M in H2.
Pricing actions effective 01 January 2026 contributed to an
increase in Gross Profit Margin in H2 of 3.2pts over H1.
Supply chain growth initiative also contributed a reduction
of approximately $0.9M in H2.

Trajan Staff FTE Future Cost Structure Position
e FTE (Full-time Equivalents)
reduced by 45.4 from
September to June 2026

61 * We entered FY27 under
0 |“I|I 600 FTE

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
25 25 25 25 25 25 26 26 26 26 26 26 26
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FY27 begins with promising momentum

FY27 Q1 Update
=

I\@agement accounts* indicate:

. %EBITDA momentum has continued with a result of circa $3.5M in the
—guarter, taking the rolling 12-month nEBITDA to $16.2M

e ~Net revenue is up 3.8% compared to FY26 Q1 with:

O ¢ Components & Consumables up by 5.2%

e Disruptive Technologies up by 12.7%

e Capital Equipment, still challenged though, down by 1.2%

nal

et Debt reduced in Q1 by $1.6M

Fog pers

(*unaudited FY27 Q1 financial results)
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Evidence of Building Momentum

Uplift in nEBITDA across the group since Q2 FY26

As FY26 actions took hold, we saw momentum build, despite the
adverse impact of AUD appreciation.

Trajan nEBITDA by Quarter
$6,000

$5,000

$4,000
$3,000
$2,000
$1,000
o I

Q1FY26 Q2 FY26 Q3 FY26 Q4 FY26 Q1 FY27

AUD $K

For personal use only

(*unaudited FY27 Q1 financial results)
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Demonstration of Consistent Growth

Resilience in, Components and Consumables, our largest Business
Segment is evident.

Pe
CAnnuallsed revenue, at monthly resolution and fixed Forex rates,
eveals that post destocking (March 2024), growth rate is back to

%ormal

Components & Consumables
Sales, Moving Annual Total Fixed Forex (SA = SUS.75c.)

96,000,000
95,000,000
94,000,000
93,000,000
92,000,000

91,000,000

AUD S

90,000,000
89,000,000

88,000,000

For personal u

87,000,000
86,000,000
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FY27 Guidance

Given improved momentum seen since Q2 FY26, the company
~expects to achieve:

on

Mid-single digit organic revenue growth in FY27 and
@x  Double-digit nEBITDA growth in FY27 over pcp*

(* pcp prior comparable period)

al us

S\We anticipate to provide more specific guidance on FY27 revenue
&jand NEBITDA targets at the upcoming Annual General Meeting

e

CShareholders have been invited to register:
P Annual General Meeting of Trajan Group Holdings Limited
LL Date: Wednesday 28 October 2026

Time: 10:00 am (AEDT)
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Investors:
investorrelations@trajanscimed

Media:
media@trajanscimed.com

Learn more about Trajan here:
Scroll down & register for investor alerts
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Investors:
investorrelations@trajanscimed

Media:
media@trajanscimed.com

Thank you

Learn more about Trajan here:
Scroll down & register for investor alerts
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