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NZX/ASX release 
29 September 2026 
 

Heartland publishes Annual Report, Climate Statement, and 
date of Annual Meeting 
 
Heartland Group Holdings Limited (Heartland) (NZX/ASX: HGH) has today published its Annual 
Report and Climate Statement for the year ended 30 June 2026 (FY2026), and confirmed the date for 
its 2026 Annual General Meeting (Annual Meeting). 
 
Annual Report 
Heartland’s FY2026 Annual Report is available at heartlandgroup.info and will be sent to 
shareholders if requested. A copy is attached. 
 
Climate Statement 
Heartland’s FY2026 Climate Statement is available at heartlandgroup.info. A copy is attached. 
 
Annual Meeting date 
Heartland advises that its Annual Meeting will be held online and in-person in Auckland, New 
Zealand on Friday 13 November 2026, commencing at 10.00am NZDT. 
 
More details relating to the meeting will be advised in a Notice of Meeting to be sent to all 
shareholders and available at heartlandgroup.info in due course. 
 
Director nominations 
For the purposes of NZX Listing Rule 2.3.2, Heartland advises that the closing date for director 
nominations for its Annual Meeting is Tuesday 13 October 2026. All nominations must be received 
by 5.00pm (NZDT) on that date. 
 
Nominations may only be made by a security holder entitled to attend and vote at the meeting and 
should be accompanied by written consent of the person being nominated. 
 
Any nominations should be sent to Heartland at PO Box 9919, Newmarket, Auckland 1149, for the 
attention of the Chief Legal Officer. 
 
– ENDS – 
 
The person who authorised this announcement: 
Andrew Dixson, Chief Executive Officer 
 
For further information, please contact: 
Nicola Foley, Head of Corporate Communications & Investor Relations 
+64 27 345 6809, nicola.foley@heartland.co.nz  
Level 3, Heartland House, 35 Teed Street, Newmarket, Auckland, New Zealand 
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The handwritten script reproduced across 
these covers comes from the first minute 
book of the Ashburton Permanent Building 
& Investment Society, founded in 1875.

From those early beginnings, with £233 in 
mortgage lending in its first year, Heartland 
has evolved through 150 years of change into 
a trans-Tasman banking group. The script is a 
direct connection to Heartland's origins and a 
tribute to the resilience, aspiration and enduring 
trust that has shaped Heartland’s journey.
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Greg Tomlinson
Chair and Non-Independent, Non-Executive Director

John Harvey
Independent, Non-Executive Director

This Annual Report of Heartland Group Holdings Limited (Heartland) is dated 
29 September 2026 and is signed on behalf of the Board of Directors by:
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The financial year ended 30 June 2026 (FY2026) was an important year 
for Heartland. 

Following the reset, change and integration undertaken in the 
financial year ended 30 June 2025 (FY2025), we made clear progress in 
strengthening the foundations of the business. Profitability improved, 
margins expanded and asset quality strengthened. We also progressed 
important technology programmes across both banks, Heartland Bank 
Limited (Heartland Bank) successfully concluded its non-strategic 
asset (NSA) realisation programme and we announced the proposed 
acquisition of TSB Bank Limited (TSB) and subsequent merger of 
Heartland Bank and TSB (the Proposed Transaction). 

Heartland is in a much stronger position than it was a year ago. 
The work undertaken to improve the quality of our lending, focus 
on efficient use of capital and simplify our operating platforms is 
beginning to support improved returns. Our focus for the year ending 
30 June 2027 (FY2027) is to build on that progress and convert it into 
sustainable growth and further improvement in shareholder returns.

Greg Tomlinson
Chair and Non-Independent, 
Non-Executive Director

Andrew Dixson
Chief Executive Officer (CEO)

Chair and CEO's report
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1	 Certain financial measures are presented on a reported and underlying basis. Reported financial measures are prepared in accordance with 
NZ generally accepted accounting practice (GAAP) and include the impacts of positive and negative one-offs, which can make it difficult 
to compare performance between periods. Underlying financial measures (which are non-GAAP financial information) exclude Proposed 
Transaction costs, the impact of the Heartland Bank Australia Reverse Mortgage commissions accounting methodology update, fair value 
changes on equity investments held and other one-off non-recurring costs. The use of underlying results is intended to allow for easier 
comparability between periods and is used internally by management for this purpose. A reconciliation of FY2026 and FY2025 reported 
results to underlying results, and a detailed comparison between FY2026 and FY2025 reported and underlying financial information can be 
found in Heartland’s FY2026 investor presentation (IP) available at heartlandgroup.info.

2	 Industry average arrears are based on auto arrears as at June 2026, reported by Centrix in its Credit Insights Report, July 2026.
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Financial performance
Heartland reported net profit after tax (NPAT) 
of $93.2 million for FY2026, compared with 
$38.8 million in FY2025. Underlying NPAT was 
$90.4 million, up from $46.9 million in FY2025.¹ 

Return on equity (ROE) was 7.3%, while 
underlying ROE increased by 286 basis 
points (bps) to 7.1%. These results met all 
of Heartland’s underlying FY2026 guidance 
metrics and represent a meaningful 
improvement from the position at the end of 
FY2025. 

The result was driven by stronger margins 
and better asset quality. Average net 
interest margin (NIM) was 3.95%, while 
average underlying NIM increased 36 bps 
to 3.98%. The quality of the balance sheet 
also improved. The impairment expense 
ratio decreased 55 bps to 0.45%, supported 
by the material improvement in Heartland 
Bank’s asset quality. Through FY2026, 
Heartland Bank cleared all Motor Finance non-
performing loans (NPLs) more than 180 days 
past due, and arrears remained below the 
industry average.² Heartland Bank’s overall 
NPL ratio improved by 129 bps to 1.92%. This 
progress reflects the successful realisation 
of NSAs and more prescriptive approach 
to collections, recoveries and write-offs 
introduced during FY2025.  

More information about Heartland’s financial 
performance is provided in the Financial 
commentary section and the Financial 
Statements in this Annual Report.

Strengthening capital efficiency
Heartland remains well placed to support 
organic growth, with excess capital held 
across Heartland and its subsidiaries  
(the Group). 

As part of our strategy to allocate capital to 
the areas of our business which can generate 
attractive risk-adjusted returns, in 2024 we 
identified a portfolio of assets that were no 
longer a strategic fit for the organisation. 
This formed our NSA realisation programme 
to run down, sell or otherwise exit these 

assets to enable capital to be redirected to 
fund growth. The NSA realisation programme 
successfully concluded in FY2026. The value 
of NSAs reduced by $270.7 million during the 
year, releasing $31.7 million of available capital. 
The programme achieved a 94% recovery 
rate and the residual portfolio has returned to 
business-as-usual management. 

In addition, the Reserve Bank of New 
Zealand’s (RBNZ) final capital settings for 
deposit takers announced in December 
2025 are expected to benefit Heartland Bank 
through lower Tier 1 and total capital ratio 
requirements, the removal of Additional Tier 
1 capital instruments, and more granular 
and reduced risk weights. The RBNZ is 
also expected to review reverse mortgage 
risk weights prior to the end of calendar 
year 2026, and Heartland Bank intends to 
participate in this review. 

Separately, effective 1 March 2026, the 
RBNZ reduced Heartland Bank’s transitional 
capital overlay (imposed after the acquisition 
of what is now Heartland Bank Australia 
Limited (Heartland Bank Australia)) from 
2.0% to 0.5%. The reduction reflected the 
completion of integration activities in relation 
to Heartland Bank Australia, stronger trans-
Tasman oversight arrangements and an 
improvement in the overall risk profile of the 
Banking Group. The remaining capital overlay 
is expected to remain in place until the RBNZ 
implements a formal Group Supervision Policy 
for deposit takers under the Deposit Takers 
Act 2023 (which is expected to come into 
force on 1 December 2028). 

As at 30 June 2026, the Banking Group held 
approximately $110 million of regulatory 
capital in excess of expected regulatory 
requirements. Applying Heartland Bank’s 
expected risk-weight changes to the 30 
June 2026 balance sheet, the excess was 
approximately $160 million.

Technology transformation 
programmes
Technology transformation is central to 
Heartland Bank and Heartland Bank Australia 
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achieving scalable growth. Heartland has 
invested in technology programmes in New 
Zealand and Australia to transform the 
technology and operating environments 
for this purpose. During FY2026, each bank 
reached important milestones, including 
the launch of Reverse Mortgages onto their 
respective new platforms. 

These programmes are intended to simplify 
the technology environment, automate more 
processes, improve employee, customer 
and intermediary experiences, reduce 
legacy complexity and enable both banks 
to grow without a corresponding increase 
in operating costs. In FY2027, the focus will 
be on continuing this work, including further 
migration, automation and improvements to 
customer self-service. 

For more information, refer to Heartland’s 
FY2026 financial results investor presentation 
available at heartlandgroup.info.

Creating a larger  
New Zealand bank with  
a regional focus
In June 2026, Heartland announced a 
proposal to acquire all of the shares in 
TSB from Toi Foundation for an aggregate 
consideration of $620 million and 
subsequently merge Heartland Bank and TSB. 
If completed, the merged bank will be called 
TSB Heartland Bank. 

The Proposed Transaction would combine 
Heartland Bank’s specialist lending expertise 
with TSB’s established transactional banking 
capabilities and cost-effective funding 
platform. It is intended to create a New 
Zealand challenger bank of scale, with a 
regional focus and greater ability to serve 
customers throughout their financial lifecycle 
and deliver improved financial returns. 

For Heartland shareholders, the Proposed 
Transaction would build scale, improve 
operating leverage and create estimated 
ongoing cost synergies of approximately 
$34 million per annum before tax once fully 
realised. These estimates are management 
estimates and remain subject to execution, 

regulatory requirements, market conditions 
and final integration design. 

The Proposed Transaction remains subject 
to the conditions set out in the merger 
implementation agreement dated 1 June 
2026, including Heartland shareholder 
approval and necessary regulatory approvals. 
Our Special Shareholder Meeting is 
scheduled for 30 September 2026.  

For further information about the Proposed 
Transaction, see the Notice of Meeting and 
other materials published by Heartland on 31 
August 2026 and available at heartlandgroup.
info/shareholder-meetings. 

Board updates
Heartland Bank Australia

On 2 April 2026, Geoff Summerhayes retired 
from the Heartland Bank Australia Board. 
Geoff served as a Director of Heartland 
from 2021 until he was appointed Chair and 
Independent Non-Executive Director of 
Heartland Bank Australia when the bank’s 
board was established on 30 April 2024. 

On behalf of the Board, we extend 
our sincere thanks and appreciation 
to Geoff for his leadership during the 
acquisition and integration of what 
is now Heartland Bank Australia. 

On 2 April 2026, Lyn McGrath, was appointed 
Chair of Heartland Bank Australia. Lyn has 
served as an Independent Non-Executive 
Director on the Heartland Bank Australia 
Board since it was established, having 
previously been a director of Challenger Bank 
Limited from February 2022. With over 30 
years of experience in financial services, Lyn 
brings a wealth of experience and knowledge 
gained from managing businesses in highly 
regulated and complex ASX 100 organisations. 

Following the successful integration of 
Heartland Bank Australia into the Group, 
on 25 March 2026, Leanne Lazarus, 
Heartland Bank CEO, resigned from the 
Heartland Bank Australia Board to focus 
solely on leading Heartland Bank's New 
Zealand banking activities. Leanne had 
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3	 The dividend payout ratio will be determined based on reported NPAT excluding any exceptional items disclosed where applicable, and is 

subject to the Board considering Heartland’s capital needs, ROE accretive growth opportunities, balance sheet flexibility and financial 
performance.

4	 Financial measures presented on a reported basis are prepared and presented in accordance with NZ GAAP and include the impacts of 
positive and negative one-offs. Heartland’s FY2027 guidance has been set using a foreign currency exchange rate of 1.2055, which is based 
on a published forecast from a New Zealand economist.

served as a Non-Independent Non-
Executive Director since the Heartland 
Bank Australia Board’s establishment.  

On 17 June 2026, Simon Beckett was 
appointed as an Independent Non-Executive 
Director of Heartland Bank Australia. Simon 
brings more than 30 years’ financial services 
experience across Australia, New Zealand 
and international markets, with expertise 
in risk, strategy and commercial growth. 
He remains on the Heartland Board as an 
Independent Non-Executive Director.

Sustainability
As a trans-Tasman banking group, 
Heartland’s sustainability framework 
focuses on environmental, social and 
financial wellbeing. In FY2026, we continued 
to strengthen the way sustainability 
is embedded across the Group.  

Our environmental work focuses on 
integrating climate-related risk into lending 
decisions, supporting borrowers’ transition 
to a net-zero economy and embedding 
sustainability into our operations. During 
the year, Heartland Bank enhanced its 
assessment of physical climate risks, 
including exposures to natural hazards, 
while Heartland Bank Australia introduced 
its Sustainability Strategy and Sustainability 
Position Statement, supported by a new 
Management Sustainability Committee. 

We also continued to support financial 
wellbeing through our specialist products 
and enhanced scam and fraud protections. 
Our commitment to people and communities 
was reflected in Heartland Bank’s internship 
programme, new graduate programme, 
Heartland Bank Australia’s strengthened 
customer feedback programme, and in 
grants distributed by the Heartland Trust to 
organisations and community groups across 
New Zealand. 

Further information about Heartland’s 
sustainability progress, climate-related 
risks and opportunities, emissions and 
targets are provided in the Sustainability 
section of this Annual Report and the 

FY2026 Climate Report available at 
heartlandgroup.info/sustainability. 

Shareholder return
The improvement in earnings was reflected in 
higher underlying earnings per share (EPS), 
which increased to 9.6 cps in FY2026 from 5.0 
cps in FY2025. Underlying ROE was 7.1% for 
the year. 

The Board resolved to pay a fully imputed final 
dividend of 3.5 cps on Friday 11 September 
2026 to all shareholders on Heartland’s 
share register as at 5.00pm NZST on Friday 
28 August 2026. This took the total FY2026 
dividend to 7.0 cps, up from 4.0 cps in FY2025. 
The payout ratio of 73% was in excess of 
Heartland’s target dividend payout ratio of 
at least 50% of underlying NPAT, reflecting 
Heartland’s strong capital position.  

The Board continues to target a total dividend 
payout ratio of at least 50% of NPAT in FY2027.3

FY2027 outlook
Our priority for FY2027 is to continue 
improving shareholder returns by increasing 
ROE to at least 7.5% and lifting NPAT to at 
least $102 million.4 

This guidance is provided on a reported 
basis and excludes costs related to the 
Proposed Transaction. We intend to 
take this approach to guidance and the 
presentation of Heartland’s financial results 
going forward, with any exceptional items 
disclosed where applicable. Guidance 
will be updated on completion of the 
Proposed Transaction to reflect the impact 
of the merger of Heartland Bank and TSB, 
subject to all conditions being satisfied. 

To achieve this, we must build and acquire 
scale. A key priority is accelerating growth 
in our core lending portfolios, including 
targeting Reverse Mortgage growth of more 
than 18% in both New Zealand and Australia. 

Successful completion of the Proposed 
Transaction, and the subsequent integration 
of Heartland Bank and TSB, would provide 
immediate scale to the New Zealand bank. 
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Alongside this, we will progress the next 
phase of technology transformation for 
Heartland Bank and Heartland Bank Australia 
to improve operating leverage and support 
future growth. 

These priorities are supported by Heartland’s 
strong capital position. Once the expected 
RBNZ risk-weighted assets changes are 
embedded, and if the Proposed Transaction 
is approved and completed, we intend to 
allocate excess capital to opportunities 
that support scale, growth and improved 
shareholder returns. 

FY2026 was a year of meaningful progress for 
Heartland. Our objective for FY2027 is to build 
on the stronger foundation established 
over the past two years to increase 
scale, improve efficiency and deliver 
more sustainable returns. 

We recognise that the operating environment 
remains competitive and that economic 
conditions continue to affect parts of the 
business, particularly Asset Finance. 
We will continue to manage these 
challenges through disciplined lending, 
active asset quality management 
and careful capital allocation. 

On behalf of the Board, we thank our 
customers for their continued trust and 
our employees for the commitment and 
care they show in supporting customers 
every day. We also acknowledge the 
ongoing support of our shareholders.  

The progress made this year reflects 
the contribution of many people across 
Heartland and provides a stronger base for 
the next stage of the Group’s development. 

Greg Tomlinson
Chair of the Board 

Andrew Dixson
CEO
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FY2026 results at a glance

1	 Includes the impact of changes in foreign currency exchange (FX) rates.
2	 Compound annual growth rate (CAGR) for the five-year period from 1 July 2021 to 30 June 2026, including FX impacts.

Net profit after tax

$93.2m $38.8m

95.1

FY23

47.5

47.6

47.1

49.0

95.9

FY24

48.7

47.2

54.7

55.5 74.5

38.8

93.2

102.7

46.9

90.4

110.2

96.1

37.6

36.9

52.7

50.0

35.2

44.4

3.6

48.8

10.7

36.2
46.1

44.3

FY22

Underlying NPAT $90.4m Underlying NPAT $46.9m

FY26 FY25

H2 H2H1 H1
Reported Underlying

$m

$b

Receivables¹

$7.80b $7.16b
Five-year 
CAGR2 
9.2%

FY22 FY24

6.79

FY25 FY26

7.24 7.16 7.80

6.20

FY23

FY26 FY25

FY25 FY26
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9
3	 Includes the impact of changes in FX rates. Excluding the impact of changes in FX rates, FY2026 Receivables grew 3.9% from FY2025. 

Receivables also includes Reverse Mortgages.
4	 NIM is calculated using monthly average interest earning assets, a change from prior periods which used a spot-to-spot June average.

Earnings �per share

4.1cps

9.9cps
Underlying EPS 5.0cps

Underlying EPS 5.0cps

FY25

FY26

Return �on equity

3.2%

7.3%
Underlying ROE 7.1%

Underlying ROE 4.2%

FY25

FY26

Net interest margin4

3.61%

3.95%
Underlying NIM2 3.98% 

Underlying NIM 3.61%

FY25

FY26

4.0cps

7.0cps

Total �dividend for the year

FY25

FY26

59.6%

54.1%
Underlying CTI ratio 54.6%

Underlying CTI ratio 56.2%

Cost-to-income ratio

FY25

FY26

-1.2%

9.1%

�Receivables growth3

FY25

FY26

FY2026 Receivables $7.80b

FY2025 Receivables $7.16b
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150 years of helping  
New Zealanders unlock 
opportunity
Heartland Bank’s specialist banking model is built around practical solutions for New Zealanders’ 
important financial moments. Whether helping retirees remain in their home, backing farmers 
through seasonal change, supporting motor dealers to keep vehicles moving, or helping small 
business owners fund essential equipment, Heartland Bank is focused on practical solutions for 
the moments that matter. 

That focus is grounded in a long history. In 2025, Heartland marked 150 years of providing banking 
and finance solutions to New Zealanders, while looking ahead to the next phase of its journey as 
a modern, specialist bank. 

Reverse Mortgage customers Dave and Adrienne
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A bank built around real needs
With deep roots in New Zealand’s financial 
landscape, Heartland Bank’s story began 
more than 150 years ago with the founding 
of the Ashburton Permanent Building & 
Investment Society in 1875. 

Over the decades, a series of strategic 
mergers created what is known today 
as Heartland Bank. Then, in 2024, 
Heartland Bank became the first New 
Zealand registered bank to acquire 
an Australian bank, now known as 
Heartland Bank Australia - demonstrating 
Heartland Bank’s continued strength 
and ambition to do things differently. 

Today, Heartland Bank remains 100% 
New Zealand operated and managed. Its 
core products are deliberately focused 
on areas where specialist knowledge can 
make a difference: Reverse Mortgages, 
Rural and Livestock Finance, Motor 
Finance, Asset Finance, and Savings and 
Deposits. These products are delivered 
through a combination of experienced 
people and scalable digital platforms. 

Leanne Lazarus, Heartland Bank New Zealand 
CEO, said the bank’s heritage continues to 
shape its approach.

“For a century and a half, 
we have been helping New 
Zealanders navigate some of 
their most important financial 
moments. Our uniquely 
Kiwi heritage remains the 
cornerstone of a specialist 
banking model designed to help 
customers unlock opportunity.” 

As the bank grows, its focus remains on 
applying specialist knowledge where it can 
make the greatest difference for customers 
– with practical products and straightforward 
experiences designed around real needs.

Reverse Mortgages:  
flexibility in retirement
Reverse Mortgages are one of Heartland 
Bank’s largest and most established 
specialist products. They allow eligible 
homeowners to access some of the equity 
in their home while continuing to own and 
live in it, with no required repayments until 
the last borrower leaves the property. 

In FY2026, Reverse Mortgage Receivables 
grew 16.8% to $1.44 billion, while new 
business volumes rose 35.3% compared with 
FY2025. More than 28,900 New Zealanders 
have now used a Heartland Bank Reverse 
Mortgage to help fund retirement. 

The reasons customers use a Reverse 
Mortgage are as individual as their 
circumstances. Home maintenance and 
paying off existing debt remain the two most 
common uses. Holidays and replacing a car 
are now more popular than drawing extra 
income compared with FY2025, reflecting 
the range of ways customers are seeking 
flexibility as living costs rise. 

For Dave and Adrienne, a Reverse Mortgage 
helped make it possible to return to New 
Zealand after 19 years overseas. 

“Walking into Heartland Bank’s 
Christchurch branch that day 
was the best thing we ever 
did,” Adrienne said. “The whole 
process was seamless.” 

The couple used funds to improve their home, 
including adding a pagoda, raised gardens 
and power to the garage. Just as important 
was the reassurance of financial freedom, 
with access to further funds if needed. “If you 
need more money, they’re just a phone call 
away,” they said. “Knowing it’s there when you 
need it is such a good feeling.” 

For Anne, a Reverse Mortgage provided 
support after her wife’s death brought both 
emotional loss and a significant reduction in 
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household income. It helped her move home, 
manage everyday expenses and regain a 
sense of control. 

“I was surprised how easy it 
was,” Anne said. “The bank 
made it very straightforward.” 

Heartland Bank takes its duty of care 
seriously. Its Reverse Mortgages include a 
lifetime occupancy promise, a no negative 
equity guarantee, a loan repayment 
promise of no repayments until the last 
occupant leaves the property and voluntary 
repayments without penalty. Independent 
legal advice is required and customers are 
encouraged to seek independent financial 
advice and discuss their decision with family. 

Will White, General Manager Retail and 
Reverse Mortgages, said 

“Reverse mortgages are not for everyone, but 
they are increasingly seen as an option for 
those who wish to remain in their own homes 
and need to fund extra expenses”. 

Heartland Bank’s Reverse Mortgages have 
received Consumer Trusted accreditation 
from Consumer NZ for ten consecutive years, 
and are supported by brand ambassador Judy 
Bailey, who is well known across New Zealand.

Backing productive  
New Zealand
Heartland Bank’s commitment to New 
Zealand is also evident in its Rural and 
Livestock Finance businesses. These 
teams work with farmers where a specialist 
understanding of seasonal cash flow, 
livestock trading, investment and succession 
planning is important. 

In FY2026, the Rural portfolio grew 10.8% to 
$675 million, ahead of reported sector growth 
of 1.8%. Growth was supported by stronger 
Livestock Finance intermediary partnerships, 
an expanded regional presence and improved 
agricultural conditions. New lending manager 

roles in Southland and Taranaki have 
increased the bank’s reach in two important 
farming regions. 

Geoff Hardacre, National Manager Rural, said,  
“We understand New Zealand farming, with 
a focus on personal attention and service 
to farming businesses with smaller, more 
individualised needs where Heartland 
Bank’s specialist capability is valued”. 

For customers, that can mean finance for 
farms, working capital, trading livestock or 
capital, as well as technology investments 
that support productivity. It can also mean 
supporting a sustainable future for a farm as 
ownership passes between generations. 

In Motor Finance and Asset Finance, 
the bank is similarly focused on quality, 
specialist capability and efficient 
processes. In FY2026, Motor Finance 
Receivables grew modestly to $1.72 billion 
as Heartland Bank deliberately shifted 
towards higher-quality franchise lending.  

A new nationwide partnership with Kia New 
Zealand demonstrates the opportunity to 
apply that expertise at scale. Heartland Bank 
is providing funding for Kia vehicles held in 

Reverse Mortgage customer Anne
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1	 Subject to Heartland shareholder approval and receipt of necessary regulatory approvals.

dealer inventory, supported by an inventory 
management system that provides visibility 
of nationwide stock and sold-order status. 

As Alistair Scott, Chief Auto 
& Asset Finance Officer, 
said, “Providing cars to 
New Zealanders requires a 
dependable, reliable support 
ecosystem that ensures a 
smooth transit of cars from 
dealers to customers”.

For dealers, the partnership can support 
working capital and vehicle availability. For 
customers, it helps create a more efficient 
path from order to delivery.

The next chapter
Since forming in 2011 and becoming a 
registered bank in 2012, Heartland Bank has 
evolved into a specialist, proud New Zealand 
bank, serving Kiwis through a distinctive 
portfolio of products. Its history is much 
longer, but the purpose has been consistent: 
to help customers unlock opportunity 
through financial products. 

The proposed merger of Heartland Bank 
and TSB represents the next chapter in 
that progress.1 As TSB Heartland Bank, the 
merged bank would have greater scale to 
support efficient growth, continue investing 
in its specialist capabilities, and serve more 
customers across New Zealand.  

The opportunity is to build on the strong 
foundations that Heartland Bank has 
established, while carrying forward a legacy 
of trust, service and local commitment that 
began in Ashburton in 1875.
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Leadership through  
market insight 
For Heartland Bank Australia, true leadership extends far beyond market share – it is defined by 
responsible lending, education and awareness raising, and genuine customer impact.  

Heartland Bank Australia grounds its specialist model in targeted solutions designed specifically 
for retirement finance and livestock funding. 

Nowhere is this focus more vital than in home equity release. A joint 2026 report by Heartland 
Bank Australia and Deloitte revealed that while Australians over 60 hold an estimated AU$3 trillion 
in residential property, less than 1% of that wealth is currently used to support retirement.  

This leaves AU$600 billion in accessible home equity sitting untapped, highlighting the immense 
potential for reverse mortgages to ease financial pressure for older Australians. 

Heartland Bank Australia continues to lead the market, holding over 40% of all Australian 
reverse mortgages. Sector wide momentum remains strong, with AU$750 million in new lending 
generated across the market in the 12 months to 30 June 2026.
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Heartland Bank Australia Customer Care Associates Tasha Siaosi and David Casamayor
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A chance encounter:  
Saving a family legacy 
Sri Tummalapalli, Director of Affluence 
Financials, believes finance is about a human 
connection rather than technical jargon.  

Having worked in banking for more than 15 
years, Sri’s perspective on reverse mortgages 
shifted after meeting Puneet Kumar, Head 
of Retail Distribution at Heartland Bank 
Australia. Before this conversation, Sri had 
little knowledge of reverse mortgages or how 
they can empower older Australians. 

"Many retirees have worked hard their whole 
life but face limited cash flow," Sri said.  

"They assume equity release is just another 
debt. When you take the time to nurture them 
without jargon, you help them realise they 
can meet unexpected medical costs or home 
repairs while staying independent in their 
own homes." 

A reverse mortgage allows Australians 
over 55 to unlock their home’s equity while 
retaining full ownership. The product features 
a voluntary repayment structure and a No 
Negative Equity Guarantee – to ensure the 
customer will never owe more than the value 
of their home when the loan is repaid. 

The true potential of the product unfolded 
just 24 hours after Sri first learned about 
reverse mortgages, when 89-year-old farmer 
Pierre DeBondy walked into his office.  

Pierre was facing the painful reality of an 
upcoming auction on his beloved Mirboo 
cattle property, his very first farm he had  
ever bought.  

Managing three properties alongside his 
primary residence, Pierre needed a financial 
solution to resolve his debt without being 
forced to sell his cherished land to save  
his home. 

Sri contacted Puneet to explore whether 
Pierre could unlock equity through a reverse 
mortgage on his primary residence. 

Working with Pierre, Heartland Bank Australia 
approved and settled the loan, allowing Pierre 

to clear the outstanding debt and cancel 
the auction of his Mirboo property just days 
before it was set to begin. 

"It was a miracle," Pierre said. "The timing 
was brilliant, and it wiped out those bank 
loans so I didn't have to sell my farm to 
stay in my home. Thanks to Heartland, 
I was able to keep all my properties." 

Pierre, who is far from retired, actively works 
on his farms. Having spent years designing 
and building spec homes, he understands the 
true value of building a home.  

Stories like Pierre’s are a powerful reminder of 
the difference specialist lending can make. 

In its June 2026 Voice of the Customer survey 
of over 1,000 Reverse Mortgage borrowers, 
Heartland Bank Australia recorded an 85% 
Customer Satisfaction (CSAT) score and a 
Net Promoter Score (NPS) of +49.  

Ninety per cent of respondents confirmed 
their loan met expectations. Strong customer 
sentiment also extended into Heartland Bank 
Australia’s deposit suite, which recorded a 
77% CSAT and an NPS of +20. 

Sri Tummalapalli
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Empowering  
intergenerational growth 
This same spirit of partnership drives 
Heartland Bank Australia’s livestock finance 
business, StockCo by Heartland Bank 
Australia. For regional producers navigating 
seasonal volatility and rising land values, 
traditional banking approved timeframes 
often cost valuable trading opportunities. 

In Gundagai, New South Wales, fourth-
generation producer David Graham first 
discovered StockCo by Heartland Bank 
Australia during a casual conversation  
at a South Island pub while on holiday in  
New Zealand. 

"When I came home, I immediately 
made enquiries and met with a StockCo 
representative, who I still deal with 
today, and the facility was set up 
within seven days through a very 
user-friendly process," David said. 

David is a retired chartered accountant who, 
with his family, runs a self-replacing Angus 
herd, a Merino operation with crossbred 
lambs, and trades steers when seasonal 
market conditions allow. Flexible livestock 
financing is a vital tool across his business. 

"Our children live and breathe it, and 
they're keen to keep the intergenerational 
legacy going," he said.  

"Having a fully funded facility 
in place lets us buy and trade 
cattle quickly when seasonal 
and market opportunities 
appear, and it's an important 
part of the overall financing 
package of the business. 
Livestock markets go up and 
down but with StockCo we’ve 
always been able to navigate 
those cycles smoothly 
through open and transparent 
communication." 

By backing David’s trading operations and 
protecting cash flow, StockCo by Heartland 
Bank Australia’s flexible funding has helped 
lay the groundwork for his children to step in 
and carry the family legacy forward. 

According to Emma Grigg, Senior Agri Finance 
Manager at StockCo by Heartland Bank 
Australia, supporting producers like David is 
deeply personal. Having grown up on a beef 
cattle property she spent over 25 years in 
agribusiness banking, and joined Heartland 
Bank Australia’s StockCo team to move away 
from traditional loan products. 

"Growing up on a farm gave me a deep 
appreciation for the livestock industry and 
those who produce our food," Emma said.  

"Managing David’s account is incredibly 
rewarding. For every five dollars of margin 
generated from StockCo funded livestock, 
David retains four dollars while providing the 
feed, land and expertise, capturing 80% of 
the return." 

Without careful planning, succession 
can create challenges for families, 
business operations, and local 
communities Emma reflected. 

A well-structured succession plan 
supported by flexible livestock finance is 
critical to protecting business value and 
ensuring a smooth transition between 
generations. This outcome represents 
both a core value and a key strategic 
focus for Heartland Bank Australia.  who we arewho we are

Emma Grigg
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Our business
Our people

Male	 49.76% 
Female	 49.60% 
Gender diverse	 0.16% 

Not stated	 0.48% 

Locations

Employee break down by entity¹

Heartland Group Holdings Limited	 11 
Heartland Bank Limited	 474 
Heartland Bank Australia Limited	 140

Total employee count¹

625

1.6%
 

Customer % 
increase YoY

11,956
 Shareholders

12

NZ Banking $4.23b AU Banking A$2.45b

NZ Banking $0.0b AU Banking A$0.42b

NZ Banking $0.17b AU Banking A$0.05b

Our funding & capital

637

100

16.57%

NZ Banking
(NZ$m)

310

50

19.27%

AU Banking
(AU$m)

CET1

Tier 2

Heartland remains well placed to cater for organic growth with excess capital held across  
the Group.

Retail deposits

Bonds and notes

Wholesale facilities

$7.21b

$0.18b

$0.56b

1	 Includes all permanent, fixed term and casual employees of the Group as at 30 June 2026.
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AU Banking

Total core A$2.62b

Total non-core A$17m

TOTAL A$2.64b

NZ Banking

Total core $4.48b

Total non-core $115m

TOTAL $4.59b

2	 All lending portfolio figures exclude FX impact. Core Lending includes 
core product sets (Reverse Mortgages, Motor Finance, Business 
Finance and Rural in New Zealand; Reverse Mortgages and Livestock 
Finance in Australia). Non-core Lending includes product sets which 
are in run down, including NSAs in New Zealand.

3	 Motor Finance includes Wholesale Lending.
4	 Business Finance includes Asset Finance and Business Relationship. 

Excludes NSAs.
5	 Rural includes Rural Relationship, Rural Direct and NZ Livestock 

Finance loans. Excludes NSAs.
6	 NSAs include loans in Business, Rural and Home Loans.
7	 Unsecured Lending includes Personal Lending and Open for Business 

which are winding down.
8	 Other AU includes Home Loans and Consumer & Other loan portfolios 

acquired through the authorised deposit-taking institution (ADI) 
which are in run down. 

9	 Including the impact of changes in FX rates. Receivables also includes 
Reverse Mortgages.

Total 
Receivables9

$7.80b

Our lending2

NZ

NSAs⁵ $77m (1.7%) Unsecured Lending⁶ $38m (0.8%)

Motor 
Finance3

$1,720m
(37.5%)

Reverse Mortgages
$1,441m (31.4%)

Rural5

$675m 
(14.7%)

Business  
Finance4

$639m
(13.9%)

Non-core Lending 
$115m (2.5%)

Core Lending
$4.48b (97.6%)

As at 30 June 2026.

AU

Other8 A$17m (0.6%)

Non-core Lending
A$17m (0.6%)

Core Lending
A$2.62b (99.2%)

Livestock 
Finance

A$250m (9.5%)

Reverse Mortgages
A$2,371m (89.8%)
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Heartland Group Board
Greg Tomlinson 
Chair and Non-Independent Non-Executive Director

Greg was appointed on 31 October 2018. He is a member of 
Heartland’s Audit and Risk Committee, and Corporate Governance, 
People, Remuneration and Nominations Committee.  

Greg is a Christchurch-based businessman and investor with 40 
years’ experience owning, managing and building businesses. He 
established Tomlinson Group Holdings with active investments in 
the aged care, animal pharmaceutical, finance and wine sectors.   

Greg is director of several public and private companies, including 
Oceania Healthcare, Argenta, and is Chair of Indevin Group. 

Greg and his wife Jill support a variety of charities in New Zealand 
and abroad. 

Kate Mitchell 
Independent Non-Executive Director 

Kate was appointed on 28 October 2021. She chairs Heartland’s 
Sustainability Committee and is a member of the Audit and Risk 
Committee. 

Prior to moving to New Zealand in 2014, Kate spent 20 years working 
in investment banking in the UK with various firms including Merrill 
Lynch, Goldman Sachs and Deutsche Bank, where she held a variety 
of senior client coverage and management roles. She has extensive 
experience in developing solutions for clients, particularly in the 
areas of financial risk management, structured financing and 
investments. 

Kate is a director of several public and private companies, including 
Heartland Bank, Christchurch International Airport, the A2 Milk 
Company Limited, and Zentera Wool Company Limited. 

Our directors

As at the date of this Annual Report. Refer to page 30 for icon key.
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Rob Bell 
Independent Non-Executive Director 

Rob was appointed on 27 June 2024. He chairs Heartland’s 
Corporate Governance, People, Remuneration and Nominations 
Committee. 

Rob is an accomplished banking executive with 25 years’ 
experience in senior leadership roles in the financial services 
industry, with a deep understanding of banking, digital and growth 
strategies. 

As the founding CEO of 86 400, Australia’s first digital only bank 
designed for mobile, Rob led the building, launch, scaling and 
ultimately successful sale of 86 400 to National Australia Bank.  
Prior to 86 400, Rob held executive and chief executive roles at 
payments company Cuscal, Australian Unity Bank and ANZ Bank, 
including CEO positions at both ANZ Japan and ANZ Fiji. Most 
recently, Rob held the position of Managing Director of Fliteboard, 
an Australian invention and start-up which was sold to the US listed 
marine industry leader Brunswick Corporation. 

Rob is a director and Chair of leading payment services provider 
Monoova, and Advisory Board Chair of Australian sports technology 
company Liveheats. 

John Harvey 
Independent Non-Executive Director

John was appointed on 30 April 2024. He chairs Heartland’s Audit 
and Risk Committee, and is a member of the Corporate Governance, 
People, Remuneration and Nominations Committee. 

John brings extensive experience in financial services, including NZX 
listings, mergers and acquisitions, and financial reporting. He was a 
partner of PricewaterhouseCoopers (PwC) for 23 years, where he 
held a number of management and governance responsibilities, until 
his retirement in 2009. 

Since his retirement from PwC, John has pursued a career as an 
independent director and has previously been a director of Stride 
Property, Investore Property, Napier Port Holdings, Kathmandu 
Holdings, APN News and Media, Ballance Agri-Nutrients, and NZ 
Opera. He is currently a director of Heartland Bank and Napier Port.   
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Simon Beckett 
Independent Non-Executive Director 

Simon was appointed on 27 June 2024.   

With over 30 years’ experience in the financial services sector, 
Simon is an experienced Non-Executive Director and Chair, 
specialising in mergers and acquisitions, capital raising, local 
growth and international expansion. He has held executive 
leadership positions with multinational organisations including 
General Electric, Wells Fargo and Cerberus, with expertise across 
risk, strategy and commercial functions in the USA, UK, Europe, 
Asia, Australia and New Zealand.  

Simon has a proven track record helping CEOs and Executive teams 
build and grow businesses. His most recent executive role was 
with Angle Auto, a Cerberus company, where he supported the 
acquisition of the Motor Finance business from Westpac, initially 
serving as the Chief Risk Officer and Responsible Manager, before 
becoming Chief Commercial Officer.  

Simon is a director of a number of Australian public and private 
companies, including Chair of Karia Technology Pty and 
Fund2Market Holdings Pty (trading as Banjo), Director of Heartland 
Bank Australia, First Avenue Capital Pty, First Avenue Ventures Pty, 
and ORDE Financial Pty, and Advisor to Fintorq Technology Pty, Soda 
Capital Pty, and Plenti Pty. 
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Heartland Bank New Zealand Board
Bruce Irvine 
Chair and Independent Non-Executive Director 

Bruce was appointed on 31 December 2015. He chairs Heartland 
Bank’s People & Culture and Remuneration Committee, and is a 
member of the Audit Committee. 

Bruce is a chartered accountant, serving as Managing Partner of 
Deloitte Christchurch from 1995 to 2007 before retiring in May 2008 
to pursue his career as an independent director.  

Bruce is a director of several public and private companies 
including Chair of Market Gardeners and Skope Industries, and 
Director of Heartland Bank Australia, House of Travel Holdings 
and Scenic Hotels. He also sits on the Council of the University of 
Canterbury, and is involved in a voluntary capacity as a trustee of 
the Christchurch Symphony Orchestra Foundation. 

Andrew Dixson
Non-Independent Non-Executive Director

Andrew was appointed on 1 October 2024.   

Andrew is a highly experienced finance professional and chartered 
accountant with over 20 years’ experience in the finance and 
banking sectors.  He started his professional career at PwC before 
moving into investment banking with ABN AMRO and Credit Suisse, 
both in New Zealand and the United Kingdom. 

Andrew joined Heartland in 2010, and has held a number of senior 
finance roles, with a focus on the execution of key strategic 
projects, including as Head of Business Advisory & Funding, Head of 
Corporate Finance, and Group Chief Financial Officer. On 1 October 
2024, Andrew was appointed CEO of Heartland Group, and is a 
director of Heartland Bank Australia. 

In his time at Heartland, Andrew has been involved in all key parts 
of Heartland’s evolution, including the initial merger in 2011, New 
Zealand bank registration in 2012, and Heartland’s listing on both 
the NZX and ASX. He has also played a critical role in the execution 
of several major strategic acquisitions, including the acquisition 
of the Reverse Mortgage businesses in 2014, StockCo Australia 
in 2022, and the business which is now known as Heartland Bank 
Australia in 2024. 

As at the date of this Annual Report. Refer to page 30 for icon key.
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John Harvey 
Non-Independent Non-Executive Director 

John was appointed on 31 December 2015, and is a member of 
Heartland Bank’s Audit Committee, and Risk Committee.  

John brings extensive experience in financial services, including 
NZX listings, mergers and acquisitions, and financial reporting. He 
was a partner of PricewaterhouseCoopers for 23 years, where he 
held a number of management and governance responsibilities, 
until his retirement in 2009. 

Since his retirement from PricewaterhouseCoopers, John has 
pursued a career as an independent director and has previously 
been a director of Stride Property, Investore Property, Napier Port 
Holdings, Kathmandu Holdings, APN News and Media Limited, 
Ballance Agri-Nutrients Limited, and NZ Opera Limited. He is 
currently a director of Heartland Group, and Napier Port. 

Kate Mitchell 
Non-Independent Non-Executive Director

Kate was appointed on 29 March 2019, and is a member of 
Heartland Bank’s Risk Committee, and People & Culture and 
Remuneration Committee. 

Prior to moving to New Zealand in 2014, Kate spent 20 years 
working in investment banking in the UK with various firms 
including Merrill Lynch, Goldman Sachs and Deutsche Bank, where 
she held a variety of senior client coverage and management 
roles. She has extensive experience in developing solutions for 
clients, particularly in the areas of financial risk management, 
structured financing and investments. 

Kate is a director of several public and private companies including 
Heartland Group, Christchurch International Airport, the A2 Milk 
Company, Zentera Wool Company, and Link Engine Management. F
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Shelley Ruha 
Independent Non-Executive Director 

Shelley was appointed on 1 January 2020. She chairs Heartland 
Bank’s Risk Committee, and is a member of the Audit Committee. 

Shelley has 30 years’ experience in the banking sector. Her previous 
directorships include Paymark, JB Were Australia, The Icehouse, 
Hobson Wealth and Partners Life. 

Shelley is currently Chair of Kindo, PaySauce and Allied Farmers,  
a Director of 9 Spokes, and an investment Committee member for 
Peninsula Credit.  

Simon Tyler
Independent Non-Executive Director

Simon was appointed on 8 November 2022. He chairs Heartland Bank’s 
Audit Committee, and is a member of the Risk Committee,  
the People & Culture and Remuneration Committee, and Heartland’s 
Sustainability Committee. 

Simon brings to the Board extensive banking experience with 
particular expertise in treasury. He began his career in finance more 
than 35 years ago at South Pacific Merchant Finance which later 
merged to become the National Bank of New Zealand. Through 
his career, Simon has held several senior treasury and financial 
markets roles at National Bank and the Reserve Bank of New Zealand.  
Simon’s most recent role was Chief Executive of the Government 
Superannuation Fund Authority and the National Provident Fund, 
which he held for 10 years. 

Simon is a director of a number of public and private companies, 
including Sunny Financial Services, NZ Bio Forestry, Palliser Estate 
Wines of Marlborough, Global Horticulture, Nutrition for Health, 
Asteron Life, and Nippon Life New Zealand NOHC. He is also an Advisor 
to the Fiso Investment Group, a trustee of the Fale Malae Trust and the 
University of Otago Foundation Trust, and chairs Booster Investment 
Management’s private equity fund, the Tahi Fund. 
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Heartland Bank Australia Board
Lyn McGrath 
Chair and Independent Non-Executive Director 

Lyn was appointed on 14 February 2022, and was appointed Chair 
on 2 April 2026. She is a member of Heartland Bank Australia’s Audit 
Committee, People, Remuneration and Nominations Committee, 
and Risk Committee. 

Lyn brings a wealth of experience and knowledge to Heartland, 
gained from managing businesses in highly regulated and complex 
ASX 100 organisations. Her most recent executive roles included 
Executive General Manager, Retail and Executive General Manager, 
Wealth Advice at Commonwealth Bank of Australia and Group 
Executive, Retail Banking at Bank of Queensland.  

Lyn was previously a Director of Challenger Bank, which was 
acquired by Heartland in April 2024 and subsequently renamed to 
Heartland Bank Australia. She is a director of a number of public and 
private companies including Chair of the Australian Digital Health 
Agency, and Director of Credit Corp and Malaysian listed bank CIMB 
Group Holdings Ltd.   

Shane Buggle 
Independent Non-Executive Director 

Shane was appointed on 30 April 2024.He chairs Heartland Bank 
Australia’s Audit Committee and Risk Committee, and is a member 
of the People, Remuneration and Nominations Committee, and 
Heartland’s Sustainability Committee. 

Shane is a chartered accountant and a Fellow of Chartered 
Accountants Australia and New Zealand and the Institute of 
Chartered Accountants in Ireland and a member of the Australian 
Institute of Company Directors. With over 35 years of experience 
in the finance sector, Shane has held senior roles at Zurich 
Financial Services, PricewaterhouseCoopers and the ANZ Banking 
Group. During his 24 year tenure at ANZ, Shane held a variety 
of senior positions, most notably Group Chief Financial Officer, 
Group General Manager – Internal Audit, Deputy Group CFO, CFO 
Institutional, and CFO Australia. 

Shane is currently a Director of BUPA ANZ Insurance, BUPA ANZ 
Healthcare and BUPA Aged Care, Melbourne Symphony Orchestra, 
and Monash College.  

As at the date of this Annual Report. Refer to page 30 for icon key.
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Vivienne Yu 
Independent Non-Executive Director 

Vivienne was appointed on 30 April 2024. She chairs Heartland Bank 
Australia’s People, Remuneration and Nominations Committee, and is 
a member of the Audit Committee, and Risk Committee. 

Vivienne has more than 20 years of leadership and senior executive 
experience, including leading global businesses across multiple 
jurisdictions in Asia, North America and Australia where she most 
recently held the role of Executive General Manager, International 
Financial Services at Commonwealth Bank. 

Vivienne is a Director of AA REIT, a real estate investment trust listed 
on the Singapore Exchange, Bridge Housing, the National Foundation 
for Australian Women, and Wise Australia. Her previous directorships 
include Vice Chair of the Australian Chamber of Commerce and Chair 
of CBA County Bank.  

Bruce Irvine 
Independent Non-Executive Director 

Bruce was appointed on 30 April 2024. He is a member of Heartland 
Bank Australia’s Audit Committee, Risk Committee, and People, 
Remuneration and Nominations Committee. 

Bruce is a chartered accountant, serving as Managing Partner of 
Deloitte Christchurch from 1995 to 2007 before retiring in May 2008 
to pursue his career as an independent director.  

Bruce is a director of several public and private companies including 
Chair of Heartland Bank, Market Gardeners and Skope Industries, 
and Director of House of Travel Holdings and Scenic Hotels. He also 
sits on the Council of the University of Canterbury, and is involved 
in a voluntary capacity as a trustee of the Christchurch Symphony 
Orchestra. 
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Andrew Dixson
Non-Independent Non-Executive Director

Andrew was appointed on 3 February 2025. He is a member of 
Heartland Bank Australia’s Audit Committee, Risk Committee, and 
People, Remuneration and Nominations Committee. 

Andrew is a highly experienced finance professional and chartered 
accountant with over 20 years’ experience in the finance and 
banking sectors. He started his professional career at PwC before 
moving into investment banking with ABN AMRO and Credit Suisse, 
both in New Zealand and the United Kingdom. 

Andrew joined Heartland in 2010, and has held a number of senior 
finance roles, with a focus on the execution of key strategic 
projects, including as Head of Business Advisory & Funding, Head of 
Corporate Finance, and Group Chief Financial Officer. On 1 October 
2024, Andrew was appointed CEO of Heartland Group, and is a 
director of Heartland Bank. 

In his time at Heartland, Andrew has been involved in all key parts 
of Heartland’s evolution, including the initial merger in 2011, New 
Zealand bank registration in 2012 and Heartland’s listing on both the 
NZX and ASX. He has also played a critical role in the execution of 
several major strategic acquisitions, including the acquisition of the 
Reverse Mortgage businesses in 2014, StockCo Australia in 2022, 
and the business which is now known as Heartland Bank Australia 
in 2024. 
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Simon Beckett 
Independent Non-Executive Director 

Simon was appointed on 17 June 2026. He is a member of Heartland 
Bank Australia’s Audit Committee, Risk Committee, and People, 
Remuneration and Nominations Committee. 

With over 30 years’ experience in the financial services sector, 
Simon is an experienced Non-Executive Director and Chair, 
specialising in mergers and acquisitions, capital raising, local 
growth and international expansion. He has held executive 
leadership positions within multinational organisations including 
General Electric, Wells Fargo and Cerberus, with expertise across 
risk, strategy and commercial functions in the USA, UK, Europe, 
Asia, Australia and New Zealand).  

Simon has a proven track record helping CEOs and Executive teams 
build and grow businesses. His most recent executive role was 
with Angle Auto, a Cerberus company, where he supported the 
acquisition of the Motor Finance business from Westpac, initially 
serving as the Chief Risk Officer and Responsible Manager, before 
becoming Chief Commercial Officer. 

Simon is a director of a number of Australian public and private 
companies, including Chair of Karia Technology Pty and 
Fund2Market Holdings Pty (trading as Banjo), Director of Heartland 
Group, First Avenue Capital Pty, First Avenue Ventures Pty and 
ORDE Financial Pty, and Advisor to Fintorq Technology Pty, Soda 
Capital Pty, and Plenti Pty. 
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Director skills matrix
Skills and Experience Description No. of Directors No. of Directors No. of Directors

Heartland Heartland Bank Heartland Bank Australia

Governance, Risk and Compliance

Governance and 
Compliance Implementing organisation-wide governance and compliance systems, processes and frameworks

Health & Safety Implementing health, safety and wellbeing strategies, proactive identification and prevention of  
health and safety risks

Issues/Event 
Management

For example, credit rating downgrades, social media events, regulatory breaches or changes,  
cyber security and other similar events

Regulatory Compliance Experience in RBNZ compliance regime (and other applicable compliance regimes  
(e.g. NZX, APRA))

Risk Management Risk management frameworks, setting risk appetite, building and adapting organisation risk culture

Financial Services and Commercial

Australian Experience Experience in banking/financial markets and regulatory bodies (APRA, ASIC, ASX, etc.)

Banking Domestic and/or international experience in banking

Capital Markets and 
Structures Experience in capital markets, corporate finance and management of capital within an organisation

Commercial Acumen Global commercial experience, including in implementation of financial and capital management strategies

Financial Acumen Experience in financial accounting, reporting and internal financial controls.

Liquidity and Funding Broad experience in funding and liquidity strategies and management

People and Culture

People & Culture Driving engagement and enablement, evaluating employee and executive performance, strategic 
workforce planning, succession, leading organisation change and talent development

Corporate Emotional 
Intelligence (EQ)

Personal attributes relevant to the Board environment including communication skills, the ability to 
constructively challenge, championing an environment that effectively deals with complex issues 
and continually seeking to “lift the bar”

Remuneration
Understanding organisational culture, management development, succession, detailed executive 
remuneration matters (including scorecard target setting), incentive arrangements and staff 
superannuation

Data, Digital & Technology

Artificial Intelligence Experience relating to AI, automation, disruption and innovation including in delivering customer 
services.

Data Experience in collecting, and deriving strategic insights from analysis of, data

Digital, Information 
Technology and Cyber

Domestic and/or international experience in IT strategies, IT networks, cloud computing, software 
delivery and cyber security

Strategy, Stakeholders and ESG

Corporate Strategy Reviewing and setting organisational strategy, execution of organic growth opportunities and M&A 
opportunities

Climate, Sustainability, 
Environment & Social Knowledge of potential opportunities and risks from a social and environmental perspective

Customer Outcomes Experience in developing and embedding a customer-focused culture with specific attention to 
enhancing customers’ experience

Government Relations Interaction with Government at all levels, influencing public policy decisions and outcomes

Shareholder and 
Investment Relations

Experience in and understanding of shareholder and investment community  
concerns, and institutional and retail investor engagement.
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4

4

4

Skills and Experience Description No. of Directors No. of Directors No. of Directors

Heartland Heartland Bank Heartland Bank Australia

Governance, Risk and Compliance

Governance and 
Compliance Implementing organisation-wide governance and compliance systems, processes and frameworks

Health & Safety Implementing health, safety and wellbeing strategies, proactive identification and prevention of  
health and safety risks

Issues/Event 
Management

For example, credit rating downgrades, social media events, regulatory breaches or changes,  
cyber security and other similar events

Regulatory Compliance Experience in RBNZ compliance regime (and other applicable compliance regimes  
(e.g. NZX, APRA))

Risk Management Risk management frameworks, setting risk appetite, building and adapting organisation risk culture

Financial Services and Commercial

Australian Experience Experience in banking/financial markets and regulatory bodies (APRA, ASIC, ASX, etc.)

Banking Domestic and/or international experience in banking

Capital Markets and 
Structures Experience in capital markets, corporate finance and management of capital within an organisation

Commercial Acumen Global commercial experience, including in implementation of financial and capital management strategies

Financial Acumen Experience in financial accounting, reporting and internal financial controls.

Liquidity and Funding Broad experience in funding and liquidity strategies and management

People and Culture

People & Culture Driving engagement and enablement, evaluating employee and executive performance, strategic 
workforce planning, succession, leading organisation change and talent development

Corporate Emotional 
Intelligence (EQ)

Personal attributes relevant to the Board environment including communication skills, the ability to 
constructively challenge, championing an environment that effectively deals with complex issues 
and continually seeking to “lift the bar”

Remuneration
Understanding organisational culture, management development, succession, detailed executive 
remuneration matters (including scorecard target setting), incentive arrangements and staff 
superannuation

Data, Digital & Technology

Artificial Intelligence Experience relating to AI, automation, disruption and innovation including in delivering customer 
services.

Data Experience in collecting, and deriving strategic insights from analysis of, data

Digital, Information 
Technology and Cyber

Domestic and/or international experience in IT strategies, IT networks, cloud computing, software 
delivery and cyber security

Strategy, Stakeholders and ESG

Corporate Strategy Reviewing and setting organisational strategy, execution of organic growth opportunities and M&A 
opportunities

Climate, Sustainability, 
Environment & Social Knowledge of potential opportunities and risks from a social and environmental perspective

Customer Outcomes Experience in developing and embedding a customer-focused culture with specific attention to 
enhancing customers’ experience

Government Relations Interaction with Government at all levels, influencing public policy decisions and outcomes

Shareholder and 
Investment Relations

Experience in and understanding of shareholder and investment community  
concerns, and institutional and retail investor engagement.

  High competency, experience and knowledge

  Practised/direct experience and knowledge

  General experience and knowledge

  Limited or no experience and knowledge
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Our management
Heartland Group Heartland Bank New Zealand

Andrew Dixson
Chief Executive Officer

Michael Jonas
Chief Strategy Officer

Leanne Lazarus
Chief Executive Officer

Andy Wood
Chief Risk Officer

Lana West
Chief People & Culture  
Officer

Kerry Conway
Chief Financial Officer 

Peter Griffin 
Chief Commercial Officer

Phoebe Gibbons
Chief Legal Officer

Alistair Scott
Chief Auto & Asset 
Finance Officer

Rebecca Thomas
Chief Digital 
Transformation Officer
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As at the date of this Annual Report. For full profiles, visit heartlandgroup.info

Heartland Bank Australia

Michelle Winzer
Chief Executive Officer

Medina Cicak
Chief Commercial Officer

David Brown
Chief Risk Officer

Richard Collier
Chief Financial Officer 

Sarah Burgemeister1

Chief Legal & First Line 
Risk Officer

Vaughan Dixon
Chief Technology & 
Information Officer

Dominique Layt  
Chief People & Strategy 
Officer 

1	 Sarah Burgemeister appointed as Chief Legal & First Line Risk Officer on 1 July 2026
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sustainabilitysustainability

Sustainability for Heartland is about creating 
long-term value for its customers, people, 
communities and shareholders. Guided 
by its sustainability strategy, Heartland is 
committed to managing its climate-related 
risks and opportunities, supporting its people 
to thrive, and improving the financial wellbeing 
of the customers and communities it serves.  

During FY2026, Heartland continued to strengthen its approach 
to embedding sustainability across its business and operations. 
A key milestone was achieved by Heartland Bank Australia in 
June 2026 with the introduction of its Sustainability Strategy and 
Sustainability Position Statement, alongside the establishment 
of its Management Sustainability Committee earlier in FY2026. 
Together, these developments further strengthened sustainability 
governance, oversight and accountability across Heartland.  

Environment 
Integrate climate-related 
risk into lending decisions. 

Fund borrowers’ transition 
to a net-zero economy. 

Embed sustainability 
into the way Heartland 
operates. 

People 
Create a pathway and 
place for Heartland’s 
people to grow, thrive 
and be empowered to 
achieve Heartland’s 
goals as one team.  

Care for the 
communities Heartland 
operates in.  

Care for Heartland’s 
customers.  

Financial  
wellbeing 
Support the financial 
wellbeing of Heartland’s 
customers and 
communities.  
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Supporting the transition to a low-emissions and climate-resilient 
future 
Heartland Bank's environmental work is underpinned by three key priorities: integrating climate-
related risk into lending decisions, funding borrowers' transition to a net-zero economy, and 
embedding sustainability into the way Heartland Bank operates. Collectively, these priorities 
help Heartland Bank support the transition to a low-emissions and climate-resilient future.  

Heartland Bank continued to identify, assess and manage its climate-related risks 
and opportunities in FY2026. Highlights against each commitment included: 

•	 Integrate climate-related risk into lending decisions: used an enhanced physical risk 
assessment with more advanced modelling capabilities which better identified the bank’s 
exposures to multiple natural hazards. 

•	 Fund borrowers’ transition to a net-zero economy: a significant increase in the proportion of 
the year’s Motor Finance lending attributed to new generation vehicles. 

•	 Embed sustainability into the way Heartland operates: the introduction of two schemes to 
encourage lower-cost, lower-emission employee commuting – WorkRide for cycling and 
scooters, and Extraordinary for public transport. 

Heartland and Heartland Bank’s joint FY2026 climate statement provides a comprehensive 
view of progress to-date, including key achievements, current challenges, and future 
targets. To explore the full statement, visit heartlandgroup.info/sustainability.

Environment
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Growing our people 
Heartland is committed to creating a pathway and place for its people to grow, thrive and be 
empowered to achieve Heartland's goals as one team. In FY2026, this commitment was reflected 
in improving employee engagement outcomes, investment in future talent and a continued focus 
on diversity and inclusion. 

Heartland's annual culture survey recorded a significant, balanced uplift in employee 
engagement and sentiment across both New Zealand and Australia in FY2026. Participation 
remained exceptionally high at 90% in New Zealand and 88% in Australia, demonstrating 
employees’ willingness to share feedback and contribute to continuous improvement. Employee 
engagement significantly increased in both countries, rising to 63% in New Zealand (up from 51% 
in FY2025) and 59% in Australia (up from 51% in FY2025).

People

Employees from Heartland Bank Australia’s Melbourne office celebrating International Women’s Day, March 2026.
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Creating pathways into banking
Heartland continued to invest in future talent through the Heartland Bank internship programme 
- Manawa Ako, designed to provide meaningful pathways into the banking industry, with a 
particular focus on attracting Māori and Pasifika rangatahi (youth). 

In FY2026, Heartland Bank welcomed 17 interns into the programme, with 59% identifying as 
Māori or Pasifika. Since its inception, 186 interns have participated in the internship, reflecting 
the programme's enduring impact and growing reputation. The FY2026 cohort included students 
from a range of educational institutions, including InZone Education Foundation, King's College, 
the University of Auckland, the University of Canterbury and the University of Otago. 

Expanding pathways into technology 
This year, Heartland Bank welcomed eight graduates into the Digital Transformation team as part 
of its new DigiTech Graduate Programme. Joining between May and July 2026, the graduates are 
part of an initiative to create technical career pathways for talented young people and provide 
opportunities to put their technology qualifications into practice. 

The initiative has focused on graduates who, despite having relevant technology qualifications, 
had been unable to secure roles in the sector and had taken employment in other industries. 
The graduates have brought an outstanding work ethic, commitment to learning and valuable 
customer service experience to their roles.  

The graduates are already contributing across Heartland Bank, including during the 
implementation of Heartland Bank's Reverse Mortgages automation project, where they worked 
as floorwalkers to assist the Reverse Mortgage team with the transition to the new technology 
platform. A programme of foundational learning beginning in September 2026 will further support 
their development and build their technical capability. 

The early success of the graduate cohort provides a strong foundation for Heartland Bank to 
continue expanding pathways for emerging talent, while informing the development of a broader 
graduate programme.

Heartland Bank's DigiTech Graduate Programme cohort.
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1	 New Zealand (Stats NZ) – Based on median hourly earnings (base salary only). Stats NZ uses hourly earnings to remove the impact of 

differences in hours worked, enabling comparison based on a consistent hour of labour.
2	 Australia (WGEA) – Based on annualised total remuneration, including base salary, superannuation and bonuses. WGEA uses annualised 

earnings to reflect total remuneration over a full year.

Diversity and inclusion 
Pay equity and opportunity 
Throughout FY2026, Heartland continued to focus on creating equitable opportunities for 
its people and paying equitably for comparable roles, while acknowledging factors such as 
experience and skills of individuals. In New Zealand, Heartland Bank’s overall median gender 
pay gap across all roles is 26%1. However, this figure reflects the different composition and 
remuneration levels of roles across the entire organisation and does not provide a meaningful 
like-for-like comparison. A more meaningful view is provided by comparing employees in similar 
remuneration bands. For employees earning up to $100,000, the median gender pay gap is 0%, 
while for employees earning $100,000 and above, the median gender pay gap is 8.2%.  

While the same basic percentage formula is used to calculate the gender pay gap in New Zealand 
and Australia, the remuneration data captured differs between the two countries. 

Heartland Bank Australia is required to report its gender pay gap under the Workplace Gender 
Equality Agency (WGEA). Over the year, Heartland Bank Australia reduced its median gender pay 
gap from 20.3% to 7.5%2, a significant improvement driven by targeted remuneration reviews, 
enhanced role banding and a stronger focus on succession planning and talent development.  

This progress reflects Heartland's commitment to creating a fair and inclusive workplace and 
ensuring opportunities for career growth and advancement are accessible to all employees.

Recognition and inclusive practices 
Heartland Bank is pleased to have retained its accreditation as a Living Wage Employer and 
Hearing Accreditation from the National Foundation for the Deaf and Hard of Hearing. Heartland 
Bank is currently mid-submission to retain accreditation as a Rainbow Tick employer. 

Led by Heartland Bank Australia’s Rainbow Committee, Heartland Bank Australia fosters a culture 
where gender and sexuality diversity are actively celebrated. Employees have access to practical 
tools and resources, including Rainbow Tick educational guides, interactive Minus18 training, 
and external wellbeing support networks, helping to embed everyday inclusion across the bank.

Building a culture of belonging
Driving cultural momentum for Heartland Bank Australia are the Culture Champions: a dedicated, 
employee-led group focused on fostering everyday inclusion and belonging. A cornerstone of 
their work is facilitating the bank’s Buddy System, a catered onboarding experience that paired 
over 40 new starters with existing colleagues for coffee, lunches, office tours, and cultural 
orientation in one-on-one and group settings.  

Throughout FY2026, the Culture Champions also delivered an engaging social and educational 
calendar. Highlights included 10 monthly ‘Know Your Colleague’ spotlight videos, Board & 
Governance ‘Lunch and Learn’ sessions, and celebrations uniting employees around shared 
values and community causes, including Harmony Week, Lunar New Year, National Ag Day, social 
bowling, and raising awareness through the White Shirt Campaign for ovarian cancer research.
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3	 Management represents the Group’s Officers for the purposes of the NZX Listing Rules.

Further information on diversity metrics, including gender diversity across 
governance and leadership roles, is outlined in the table below.

Gender diversity

Positions Female Male Gender diverse Not stated Total

As at 30 June 2026

Board - Heartland 1 (20%)  4 (80%)  0   0  5 

Board – Heartland Bank 2 (33%)  4 (67%)   0   0  6 

Board – Heartland Bank Australia  2 (33%)  4 (67%)   0  0   6

Management3 9 (53%)  8 (47%)   0  0  17 

All People Leaders (excl Management) 46 (40%)  71 (60%)   0   0  118 

All staff (excl Board)  310 (49.6%) 311 (49.8%) 1 (0.2%) 3 (0.5%) 625 

As at 30 June 2025

Board - Heartland 1 (20%)  4 (80%)  0   0  5 

Board – Heartland Bank  2 (33%)  4 (67%)   0   0  6 

Board – Heartland Bank Australia  3 (43%)  4 (57%)   0  0   7

Management¹ 8 (44%)  10 (56%)   0  0  18 

All People Leaders (excl Management) 46 (41%)  66 (59%)   0   0  112 

All staff (excl Board)  308 (50%) 302 (49%) 1 (0.2%) 1 (0.2%) 612 

FY2027 priorities
•	 Heartland Bank will continue to provide career opportunities for youth by continuing the new 

graduate programme. 

•	 Heartland aims to increase its employee engagement results from the FY2026 engagement 
scores of 63% for Heartland Bank and 59% for Heartland Bank Australia. 

•	 Heartland will work towards the gender balance guidance for all levels of management at 
Heartland by having a gender split that sits within acceptable levels of 40% to 60%.  

•	 Heartland will retain its diversity and inclusion accreditations and continue to evolve to meet 
future needs and ways of working.
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4	 The Heartland Trust is a registered charitable trust that is independent from, but closely supported by, Heartland Bank.

Supporting Heartland’s communities  
Heartland seeks to create positive outcomes in the communities in which it operates.  
The Heartland Trust's4 mission is to help New Zealanders reach their potential by investing in  
programmes that make a meaningful difference in local communities. Throughout the year,  
the Heartland Trust distributed $328,000 in grants to organisations and initiatives focused  
on education and learning, arts and culture, mental health and wellbeing, and sport and  
physical wellbeing. 

Mid Canterbury primary and intermediate choir students getting ready to perform at the Heartland Bank Schools Music 
Festival in Ashburton NZ, June 2026.
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A partnership making a difference 
A significant milestone was reached during the year through Heartland Bank's ongoing support 
of the InZone Education Foundation (InZone). An FY2026 contribution from the Heartland Trust 
brought Heartland Bank's total support of InZone to more than $1 million since the partnership 
began in 2017. 

InZone supports Māori and Pasifika rangatahi to pursue educational opportunities and develop 
as future leaders. Through its kāinga (hostel) model, students are provided accommodation 
and support that enable them to attend leading Auckland secondary schools, helping remove 
geographical and financial barriers to education. Heartland Bank's partnership with InZone 
reflects a shared commitment to creating pathways for success and supporting future 
generations to thrive.  

In Australia, StockCo by Heartland Bank, Heartland Bank Australia’s livestock finance offering, 
sponsored the RMA conference for independent agencies across every state and territory, as 
well as young farmer groups and regional community events across the country, supporting 
connection and long-term resilience in rural communities. 

Employees from Heartland Bank with InZone students the annual InZone Dinner, September 2025.
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Giving back
Heartland employees are encouraged to make a positive impact in their communities through 
one paid volunteer day each year. Whether volunteering alongside colleagues or supporting 
causes individually, Heartland employees continue to contribute their time and skills to 
organisations that matter to them. 

During FY2026, Heartland employees in New Zealand volunteered with a range of community 
organisations, including Auckland City Mission – Te Tāpui, where they sorted donated clothing 
to support people experiencing hardship, and Mercy Hospice, where teams created handmade 
items for bereavement services and to support fundraising through Mercy Hospice shops. 

Volunteer day uptake in New Zealand totalled 20 days in FY2026 (FY2025: 34). While utilisation  
was lower than anticipated, Heartland remains committed to encouraging its people to take 
advantage of this benefit in the year ahead. 

Heartland Bank Credit Consultant (middle) volunteering at Auckland City Mission - Te Tāpui Atawhai.
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Caring for customers 
Heartland is committed to delivering products and services that provide value, simplicity and 
certainty for customers. In FY2026, this commitment continued to be recognised through 
industry-leading customer outcomes and award-winning savings products.  

Heartland Bank was named Canstar New Zealand Savings Bank of the Year for the ninth 
consecutive year, recognising the strength and consistency of its savings offering. Four savings 
products also received Canstar Outstanding Value Awards and 5-Star Ratings. Heartland Bank's 
Direct Call Account achieved this recognition for the ninth consecutive year, the 32 Day Notice 
Saver for the fifth consecutive year, and the 90 Day Notice Saver for the fourth consecutive year. 
Digital Saver secured a 5-Star Rating for the second consecutive year.  

Heartland Bank also received Consumer Trusted accreditation in FY2026 for its Reverse 
Mortgage product, the ninth consecutive year the product has been recognised by Consumer NZ 
for its commitment to customer service, transparency and consumer protections.  

Heartland Bank Australia strengthened its customer-centric approach in FY2026 by introducing 
structured customer feedback programmes for its core products, Reverse Mortgages, Deposits, 
Livestock Finance and broker channels. This enhanced focus yielded strong, tangible results in 
the June 2026 Voice of the Customer survey, which drew feedback from over 1,000 active Reverse 
Mortgage borrowers to record an 85% CSAT score and a NPS of +49. A standout 90% of Reverse 
Mortgage customers confirmed the product met their expectations, praising process ease, fast 
turnaround times, and empathetic support.  

Positive sentiment carried through to Heartland Bank Australia’s deposit suite. Savings and term 
deposit customers achieved a 77% CSAT and an NPS of +20, while Heartland Bank Australia also 
received a Canstar Outstanding Value Award for its savings accounts. 

FY2027 priorities
•	 Continue to give back to the communities Heartland Bank operates in through Heartland  

Trust donations. 

•	 Increase the use of volunteer days which support Heartland’s customers and the communities 
that it operates within – both in New Zealand and Australia. 

•	 Continue to deliver exceptional value and innovative banking solutions to Heartland Bank and 
Heartland Bank Australia customers, with the goal of maintaining recognition by Canstar in 
New Zealand and Australia, and Consumer NZ.
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Supporting financial access, confidence and security
Heartland's purpose-led approach to banking is centred on helping customers achieve greater 
financial certainty and wellbeing. This includes providing specialist financial solutions designed 
around the needs and circumstances of customer groups that may not always be well served by 
conventional lending models.  

Across New Zealand and Australia, Heartland’s specialist reverse mortgage and livestock finance 
products support access to finance at important stages of customers’ lives and businesses. 
During FY2026, this was complemented by initiatives focused on customer education, protection 
from scams and fraud, and research to build understanding of the financial needs of older 
Australians.

Supporting financial wellbeing in retirement
For many older Australians and New Zealanders, a significant proportion of their wealth can 
be held in the family home, while their income and access to funds may reduce in retirement. 
Heartland’s reverse mortgages provide eligible older homeowners with a way to access some of 
this equity without having to sell their home. 

Customers can access funds in different ways depending on their needs, including through a 
lump sum, regular advances or funds held for future use. These funds can help meet a range of 
needs later in life, including day-to-day living expenses, home improvements, debt consolidation, 
medical costs, and in-home or aged care. 

Alongside providing access to retirement finance, Heartland Bank Australia continued to focus 
on helping older Australians make informed financial decisions. During FY2026, Heartland Bank 
Australia connected directly with older Australians at the Geelong Seniors Expo and Melbourne 
Seniors Lifestyle and Wellbeing Expo, providing clear education on responsible home equity 
release. 

Heartland Bank Australia also invested in education across its intermediary network, delivering 
specialised training through major broker networks across six states. Delivered through 
workshops, roadshows and industry events, the training covered policies, credit criteria, 
customer eligibility requirements and application processes. This investment supported broker 
capability and confidence, better-informed customer outcomes and increased understanding of 
Heartland Bank Australia’s retirement finance solutions. 

Supporting access to finance for farmers
Heartland also provides specialist finance designed around the particular needs, cash flows 
and life stages of rural customers, supporting financial wellbeing through greater flexibility and 
access to finance. 

In New Zealand, Heartland Bank’s Livestock Finance provides eligible farmers with up to 100% 
finance for livestock purchases, with security taken over the livestock being purchased rather 
than the farm. This means existing security arrangements with a farmer’s bank are not impacted. 
Repayment is not required until the livestock is sold, aligning the financing structure more closely 
with the underlying farming activity. 

Financial wellbeing
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In Australia, StockCo by Heartland Bank Australia provides specialist livestock finance designed 
to help eligible producers fund livestock purchases and support working capital. Funding of up 
to 100% of the purchase price is available for eligible livestock purchases, with security primarily 
taken over the livestock being financed rather than broader farm assets. Finance is structured 
around the livestock production cycle, with repayments generally aligned to the sale of livestock. 

By using the livestock being financed as security, these specialist products can provide farmers 
with an additional pathway to capital while preserving existing banking arrangements and 
working capital. This can give producers greater flexibility to respond to seasonal and market 
opportunities and invest in the productivity and growth of their farming businesses. 

In New Zealand, Heartland Bank also supports the financial wellbeing of farmers as they prepare 
to transition from farming into retirement. Recognising that much of a farmer’s wealth may be tied 
up in the farm, the Farm Transition Loan enables eligible farmers to access some of this equity 
before the farm is sold, while continuing to own, operate and live on the property. Funds can be 
used for purposes such as preparing the farm for sale and providing greater financial flexibility 
and certainty as farmers plan for the next stage of their lives.

Protecting customers from scams and fraud
Protecting customers from scams and fraud remains a key priority for Heartland in New Zealand 
and Australia. 

In New Zealand, Heartland Bank adopted the New Zealand Banking Association's new anti-scam 
commitments in November 2025 and implemented a range of enhancements to help protect 
customers and strengthen fraud prevention capabilities. Heartland Bank also continues to work 
closely with industry participants to support collective efforts to identify, prevent and respond to 
scams, helping contribute to a safer and more secure banking environment for customers. 

In Australia, Heartland Bank Australia continued to invest in strengthening its fraud and scam 
detection and prevention capabilities through its new core banking platform, including the 
introduction of biometric authentication. Recognising the heightened threat that fraud and 
scams present to customers, continued investment in prevention and detection capabilities 
remains a key focus.

Supporting financial wellbeing through market insights
In March 2026, Heartland Bank Australia partnered with Deloitte, Gateway Bank and Enviva to 
publish the 2026 Australian Reverse Mortgage Survey, providing a comprehensive analysis 
of Australia's home equity market. The research highlighted the significant gap between the 
estimated AU$3 trillion in residential property owned by Australians aged over 60 and current 
reverse mortgage utilisation of approximately AU$5.5 billion, demonstrating the opportunity for 
home equity to support older Australians later in life.  

By contributing independent, data-driven insights into customer demographics, borrowing 
behaviours and market trends, Heartland Bank Australia is helping to build understanding of the 
financial needs of older Australians and supporting informed conversations about sustainable 
retirement funding. 

FY2027 priorities
•	 Continue to enhance fraud prevention and scam mitigation capability in Heartland Bank 

and Heartland Bank Australia by delivering stronger customer protections, improved fraud 
detection and response, and enhanced internal controls to reduce financial crime risk. disclosuresdisclosures
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Corporate governance
This Corporate governance statement describes Heartland’s corporate 
governance policies and practices during FY2026 and reports against 
the NZX Corporate Governance Code (NZX Code) dated March 2026. 
This statement is current as at 28 September 2026 when it was 
approved by the Heartland Board, unless otherwise stated.
Heartland, as the parent company of the Group, is committed to ensuring that Heartland’s 
policies and practices reflect current best practice, in the interests of Heartland’s shareholders 
and other stakeholders.

Governance framework
Heartland is the NZX/ASX listed parent company of Heartland Bank and Heartland Bank Australia. 
Each entity has its own Board and Board Committees and makes independent decisions. The 
Heartland Group Oversight Framework provides Group-wide oversight of material risks while 
preserving the subsidiary Boards’ responsibility for their own businesses, risk appetites and 
regulatory obligations. Board and Board Committee meetings are held separately. In the case 
of Heartland and Heartland Bank, only the respective Chairs are standing attendees at both 
meetings, although other directors may observe on occasion. Heartland’s key corporate 
governance policies and practices either apply to, or have been adopted by, Heartland Bank and 
Heartland Bank Australia (as applicable).  

Accordingly, in addition to information about Heartland’s corporate governance policies and 
practices, this section includes information about Heartland Bank and Heartland Bank Australia’s 
corporate governance policies and practices, where relevant.

Other than in respect of the matters explained in response to Recommendations 2.9, 3.3 and 3.4 
below, Heartland was in compliance with the corporate governance recommendations contained 
in the NZX Code as at 30 June 2026.
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1	 A summary of Heartland Bank’s Fair Conduct Programme is available at: www.heartland.co.nz/fair-conduct-programme

Principle 1 – Ethical Standards
Directors should set high standards of 
ethical behaviour, model this behaviour 
and hold management accountable 
for these standards being followed 
throughout the organisation. 

Codes of Conduct – Recommendation 1.1

Heartland, Heartland Bank and Heartland 
Bank Australia maintain separate Codes of 
Conduct and a common Directors’ Code 
of Conduct. These Codes of Conduct set 
out the ethical and behavioural standards 
expected of Group directors and employees 
and are available on Heartland’s website.  

Various Heartland policies, frameworks and 
standards expand upon the topics in the 
Codes of Conduct, including (amongst other 
things) the Whistleblowing Policies (NZ and 
AU), Our Guide (NZ and AU), Conflicts of 
Interest Policy (NZ), Insider Trading Policy and 
Heartland Bank’s Fair Conduct Programme.1   

The Codes of Conduct cover a wide range of 
areas, including: 

•	 Heartland’s responsibilities towards 
shareholders and the financial 
community, its customers, clients and 
service providers, and its employees

•	 conflicts of interest, including the receipt 
of gifts and other corporate opportunities

•	 confidentiality, and 

•	 the recommended procedure for reporting 
any disclosure under the relevant 
Heartland entity’s Code of Conduct or 
Whistleblowing Policy, if applicable 

All reported breaches of Codes of 
Conduct will be recorded and addressed 
in accordance with Heartland’s written 
policies and procedures, for example, 
our disciplinary process is outlined in 
Our Guide. For non-employment matters, 
where appropriate, incidents are loaded 
to Heartland’s Risk Management System 
(RMS) which is monitored by the Line 1 
Risk and Compliance team through to a 
satisfactory conclusion. Heartland’s Line 
2 Risk team independently review all RMS 

incident closure requests, ensuring incidents 
are not closed until all required actions are 
completed, that closure criteria are met 
and to support consistent decision-making 
around any breaches of a Code. Incidents 
relating to any breaches of Codes are 
reported monthly to the relevant Board.

As described in more detail in the 
Remuneration report, employees are 
evaluated against two behaviour and 
conduct gateways during their mid-year and 
end-of-year performance assessments: 
the Risk and Compliance Gateway and the 
Culture, Behaviour and Values Gateway. 

Suspected breaches of a Code of Conduct 
may be reported in accordance with the 
relevant Heartland entity’s Whistleblowing 
Policy or directly to Heartland’s Management. 
Whistleblower matters are addressed 
in accordance with the applicable 
Whistleblowing Policy. Suspected breaches 
reported direct to Heartland’s Management 
are addressed in accordance with Heartland’s 
disciplinary process as appropriate. 

Every new director or employee of Heartland, 
Heartland Bank and Heartland Bank Australia 
is provided with a copy of the relevant 
Code of Conduct and is required to read 
it. Each new Heartland and Heartland 
Bank employee is required to attest to 
their understanding of the relevant Code 
and each new Heartland Bank Australia 
employee is provided with training on the 
relevant Code as part of their induction. 
Heartland and Heartland Bank employees 
are trained on the Code of Conduct annually 
and required to review and repeat their 
attestation of their understanding of it. 
Heartland Bank Australia has launched 
annual Code of Conduct training. 

Each director and employee has an 
obligation, at all times, to comply with the 
spirit as well as the letter of the law, and to 
comply with the principles of the relevant 
Code of Conduct, including exhibiting a high 
standard of ethical behaviour. Each Code 
of Conduct is subject to annual review. 
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Heartland, Heartland Bank and Heartland 
Bank Australia provide all employees with 
access to independent and external 
whistleblowing hotlines.

Insider Trading Policy –  
Recommendation 1.2

Heartland has an Insider Trading Policy 
which applies to all directors, employees 
and contractors of the Group. In addition to 
the prohibition on insider trading, directors, 
employees and contractors are prohibited 
from buying or selling the Group’s quoted 
financial products during ‘blackout periods’ 
– which are periods that commence 30 
days prior to the half-year and full-year 
balance dates and 30 days prior to the 
release of a product disclosure statement, 
prospectus and/or investment statement 
for a general public offer of any quoted 
financial products. These blackout periods 
generally end, respectively, once the financial 
results from the half-year or the full-year 
or disclosure document has been released 
to the market. Additional blackout periods 
may also be notified from time to time.  

All of the Group’s directors, senior officers 
and certain other designated persons are 
required to obtain consent before buying or 
selling the Group’s quoted financial products 
outside of blackout periods, and to certify 
that their decision to buy or sell has not been 
made on the basis of inside information. 

Heartland’s Board continually assesses, with 
the assistance of the Boards of Heartland 
Bank and Heartland Bank Australia, whether 
any matters under consideration are likely 
to materially influence Heartland’s share 
price and therefore whether additional 
trading restrictions should be imposed 
on directors, employees and contractors. 
Heartland’s Insider Trading Policy is 
available on its website. Through its share 
registrar, MUFG Pension & Market Services, 
Heartland actively monitors trading in 
Heartland shares by directors, officers 
and certain other designated persons. 

Principle 2 – Board Composition 
and Performance
To ensure an effective board, there should 
be a balance of independence, skills, 
knowledge, experience and perspectives. 

Role of the Board – Recommendation 2.1

The Heartland Board is responsible for setting 
the Group’s overall strategic direction and risk 
appetite, and having Group-wide oversight 
of all material risks. The role of the Board is to 
provide leadership and strategic guidance for 
Heartland, effective oversight of Heartland’s 
Management and effective oversight of 
Heartland Bank and Heartland Bank Australia. 

The Board Charter regulates Board procedure 
and describes in detail the Board’s role and 
responsibilities and the role of Management. 
The Board establishes objectives, strategies 
and an overall policy framework in respect 
of those matters applicable at a Group-wide 
level within which the Group’s business is 
conducted. The Board Charter sets out when 
directors may seek independent advice at 
Heartland’s expense through the use of 
independent legal advisers or consultants, 
as they individually or collectively consider 
necessary to fulfil their responsibilities and 
permit independent judgment in decision 
making. The Board Charter is available on 
Heartland’s website.     

The Board schedules regular meetings at 
which it receives briefings on key strategic 
and operational issues from Management, 
together with updates from the Chairs of 
the respective Board Committees, the Chair 
of the Heartland Bank Board and the New 
Zealand directors on the Heartland Bank 
Australia Board.

Director nomination and appointment – 
Recommendations 2.2 and 2.3

Heartland has a procedure for the nomination 
and appointment of directors to the Board, 
as documented in Heartland’s Constitution 
and Board Charter. Directors may be 
appointed in accordance with Heartland’s 
Constitution or pursuant to formal written 
letters of appointment. Appointments 
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consider skills, experience, diversity, 
independence, succession and Group needs.

From 1 July 2026, the newly established 
Heartland Corporate Governance, 
People, Remuneration and Nominations 
Committee assumed certain responsibilities 
for this process in accordance with its 
Charter, which is available on Heartland’s 
website. The Charter provides for the 
Committee to administer the procedure 
for director selection, including:  

•	 proper checks (including as to the 
person’s character, experience, education, 
criminal record and bankruptcy history) 
and consideration of material adverse 
information revealed by the checks 
performed; and

•	 where the director is standing for election 
for the first time or for re-election, the 
provision of key information about the 
director to shareholders to assist their 
decision as to whether or not to elect or re-
elect the director (including, biographical 
details, relevant skills and experience, 
any other material directorships they hold 
and where the director is standing for 
re-election, information about the term of 
office served by the director).

Each new director of Heartland is required, 
pursuant to the Heartland Board Charter, to 
enter into a written agreement with Heartland 
in respect of his or her appointment. 
Heartland has a pro forma director 
appointment letter which is tailored for 
individual appointments. 

Letters of appointment set out the key terms 
and conditions of a director’s appointment 
to ensure that directors clearly understand 
the expectations of Heartland and the Board, 
and cover expectations, time commitment, 
remuneration entitlements, indemnity 
and insurance arrangements, conflicts, 
capacity, policy compliance, term, access to 
information and confidentiality.

Directors are entitled to appoint alternate 
directors with the approval of the majority of 
the other directors. The Board may appoint a 
managing director. Heartland does not have 

any executive directors on its Board, but the 
Heartland CEO sits on the Boards of Heartland 
Bank and Heartland Bank Australia as a 
non-independent, non-executive director.  

During FY2026, the Heartland Board 
was tasked with the role of reviewing its 
composition, and reviewing and making 
recommendations in relation to nominations, 
for the Board’s consideration (noting, no new 
directors were appointed to the Board during 
FY2026). 

Heartland is committed to maintaining a 
diverse and comprehensive set of board skills 
to effectively govern each of the entities 
in the Group. The Group Boards maintain a 
skills matrix to assess current competencies, 
identify gaps, and guide future director 
appointments to align with the Group’s 
strategic needs and evolving commercial 
environment. In particular:

•	 Board composition: The Boards use 
the skills matrix to support the review 
of their respective collective skills and 
experience and help address any gaps 
through appointments, development 
and succession planning. This ensures 
alignment with Heartland’s business 
requirements and commercial trends. 

•	 Diverse expertise supports governance: 
Directors bring a wide range of expertise 
including governance, executive 
leadership, finance, legal compliance, risk 
management, technology, sustainability, 
and sector-specific knowledge, enabling 
effective oversight of strategy, risk, 
and stakeholder relationships. 

•	 Continuous development focus:  
The Group Boards use the skills 
matrix to support the identification 
of focus areas for director education 
and may engage external experts 
to supplement internal skills.

The skills matrix on page 30 of the Annual 
Report presents each Board’s assessment 
of its skills and experience against criteria 
identified as necessary in the context 
of Heartland's business and the wider 
commercial environment in which the Group 
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2	 The Heartland Corporate Governance, People, Remuneration and Nominations Committee was established on 1 July 2026. Accordingly,  

no meetings were held during FY2026. Director attendance reporting for this Committee will be included for FY2027 and subsequent 
financial years.

3	 G E Summerhayes retired from the Heartland Sustainability Committee on 2 April 2026.
4	 S M Buggle was appointed to the Heartland Sustainability Committee on 28 May 2026.

operates. During FY2026, the skills matrix 
was reviewed, with four additional categories 
added (as described below) against which 
the Group Boards have been assessed:

•	 Capital Markets and Structures 
- Experience in capital markets, 
corporate finance and management 
of capital within an organisation.

•	 Financial Acumen - Experience in financial 
accounting, reporting and internal financial 
controls.

•	 Artificial Intelligence - Experience 
relating to AI, automation, disruption 
and innovation including in 
delivering customer services.

•	 Shareholder and Investment Relations 
- Experience in and understanding of 
shareholder and investment community 
concerns, and institutional and retail 
investor engagement.

Beyond the variety of technical skills and 
experience listed in the skills matrix, each 
Board seeks to work as a team comprising 
directors with different personalities 
and viewpoints, who will respectfully 
challenge Management and each other 
to support the long-term success of both 
the entity they govern and the Group.

Director attendance at 
Board and Committee 
meetings and other 
director information – 
Recommendation 2.4

The Board held 14 meetings, 
the Heartland Bank 
Board held 13 meetings, 
and the Heartland Bank 
Australia Board held 12 
meetings during FY2026. 

The following tables 
show attendance by each 
director at the meetings 
of the relevant Board 
and Board Committees 
of which he or she was a 
member, and also where 
each director attended a 
meeting of a Board or Board 
Committee as an observer 
rather than a member. 

*	 These meetings were attended by the director as an observer rather than as a member. 
**	 The Heartland Board Chair and Heartland Bank Board Chair attend the Board meetings of the  
	 other as an observer.

Heartland Board Heartland Committees2

Attended  
as Director

Attended  
as Observer

Audit & Risk 
Committee

Sustainability 
Committee

E J Harvey 12/14 - 8/8 -

K Mitchell 14/14 - 8/8 5/5

G R Tomlinson 14/14 - 8/8 -

R A Bell 14/14 - - -

S Beckett 14/14 - - -

B R Irvine - 12/14** 4/8** -

S M Ruha - 1/14* 7/8* -

S R Tyler - 1/14* 8/8* 5/5

G E Summerhayes3 - 1/14* - 2/5

S M Buggle4 - - - 1/5
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5	 G E Summerhayes retired from the Heartland Bank Australia Board on 2 April 2026.
6	 L T McGrath was appointed Chair of the Heartland Bank Australia Board on 2 April 2026.
7	 L G Lazarus retired from the Heartland Bank Australia Board on 25 March 2026.
8	 S M Buggle was appointed Chair of the Heartland Bank Australia Board Risk Committee on 3 April 2026.
9	 S Beckett was appointed to the Heartland Bank Australia Board, Audit Committee, Risk Committee and People, Remuneration & Nomination 	

Committee on 17 June 2026.

*	 These meetings were attended by the director as an observer rather than as a member. 
**	  The Heartland Chair and Heartland Bank Chair attend the Board or Committee meetings of 		
	 the other as an observer.

*	 These meetings were attended by the director as an observer rather than as a member. 
**	  One of the meetings attended by the director was as an observer rather than a member.

Heartland Bank Board Heartland Bank Committees

Attended  
as Director

Attended  
as Observer

Audit 
Committee Risk Committee

People & 
Culture and 

Remuneration 
Committee 

B R Irvine 12/13 - 6/8 1/7* 5/6
K Mitchell 13/13 - 8/8* 7/7 6/6
E J Harvey 10/13 - 8/8 6/7 -
S M Ruha 11/13 - 8/8 6/7 6/6
S R Tyler 12/13 - 8/8 5/7 -
A P Dixson 13/13 - - - -
G R Tomlinson - 12/13** 4/8* - -
S Beckett - 3/13* - - -
R A Bell - 4/13* - - -
G E Summerhayes - 1/13* - - -
S M Buggle - - 8/8* - -

Heartland Bank Australia Board Heartland Bank Australia Committees

Attended  
as Director

Attended  
as Observer

Audit 
Committee Risk Committee

People, 
Remuneration 
& Nomination 

Committee

G E Summerhayes5 10/12 - 6/7 4/5 3/4
L T McGrath6 12/12 - 7/7 5/5 4/4
B R Irvine 12/12 - 7/7 5/5 4/4
V Z Yu 12/12 - 7/7 5/5 4/4
L G Lazarus7 10/12 - 5/7* 3/5* -
S M Buggle8 12/12 - 7/7 5/5 4/4
A P Dixson 11/12 - 1/7* - -
G R Tomlinson - 4/12* 1/7* - 1/4*
S Beckett9 - 2/12* 2/7** 2/5** 2/4**
R A Bell - 2/12* - - -

All of the then serving members of the 
Heartland Board and Heartland Bank Board, 
and the Heartland Bank Australia Chair, 
attended the Annual General Meeting 
(Annual Meeting) held on 13 November 2025.  

A profile of each Heartland, Heartland Bank 
and Heartland Bank Australia director’s 

experience is available on pages 20 to 
29 of this Annual Report and Heartland’s 
website and includes each director's 
experience and length of service. Pages 
67 to 70 of this Annual Report include 
information about each Heartland director’s 
relevant ownership interests, share dealings, 
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disclosure of interests and substantial 
product holder status (if applicable).  

Succession planning is key to Heartland’s 
corporate governance approach. Heartland 
recognises the challenges of attracting 
and retaining talented directors in New 
Zealand and Australia and adopts a forward-
thinking approach in this regard. This includes 
taking director tenure into account, in line 
with NZX Code recommendations. The 
Board, from 1 July 2026 supported by 
the Heartland Corporate Governance, 
People, Remuneration and Nominations 
Committee, is responsible for selecting new 
directors, their induction, and developing a 
succession plan for Board members. Annual 
performance assessments of the Boards, 
Committees, and individual directors are 
conducted, with the engagement of external 
providers if necessary. This ensures a range 
of complementary skills, knowledge, and 
experience to effectively govern the Group’s 
business, monitor performance and support 
strategic priorities. As discussed in the 
reporting in relation to Recommendations 
2.2 and 2.3 above, a skills matrix is maintained 
by the respective Group Boards to assess 
current competencies, identify gaps, and 
guide future director appointments to align 
with the Group’s strategic needs and evolving 
commercial environment.  

The Board has assessed each Heartland 
director’s independence status, as described 
in the Directors’ disclosure section of this 
Annual Report at pages 67 to 68. The 
Board confirms that none of the factors 
listed in Table 2.4 of the NZX Code apply 
to any of the Heartland directors who 
have been assessed as independent. 

In assessing the independence of Heartland's 
directors, the Board considered, among other 
things, each director’s broader interests and 
relationships and the following factors: 

•	 employment in an executive role at 
Heartland or its subsidiaries within the last 
three years 

•	 income derived from Heartland in the last 
12 months 

•	 holding a senior role at a major professional 
services provider to Heartland or its 
subsidiaries within the last 12 months 

•	 employment by Heartland's external 
auditor in the last three years 

•	 material business relationships with 
Heartland or its subsidiaries in the last 
three years 

•	 being a substantial product holder or 
associated with one 

•	 material contractual relationships with 
Heartland or its subsidiaries, excluding 
directorships, in the last three years 

•	 close family ties or personal relationships 
(including close social or business 
connections) with anyone in the 
categories listed above 

•	 whether the director has been a director of 
Heartland for a period of 12 years or more, 
which no Heartland director has exceeded. 

Diversity and inclusion –  
Recommendation 2.5 

Heartland’s Diversity, Equity and Inclusion 
Policy is available on its website and 
articulates its focus on diversity, equity 
and inclusion across the organisation to, 
ultimately, increase Heartland’s productivity 
and profitability by accessing the widest 
possible diversity of thought. This Policy 
sets out Heartland’s expectations for 
fair, respectful and inclusive workplace 
policies across its New Zealand operations 
and requires the Heartland Board, with 
the help of the employee Diversity, 
Equity and Inclusion Committee, to set 
measurable objectives for achieving diversity 
and to track progress against them. Heartland 
Bank Australia now has an Australian focused 
Diversity, Equity and Inclusion Policy. 

Heartland’s diversity and inclusion objectives 
align to its social sustainability targets. 
Commentary on Heartland’s achievements 
and activity in FY2026, including gender and 
ethnicity pay gap information, is included on 
pages 39 to 40 of this Annual Report.  
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During FY2026, Heartland has continued to 
focus on the following Diversity, Equity & 
Inclusion deliverables: Rainbow Tick, Hearing 
Accreditation and Living Wage Accreditation. 

Board training – Recommendation 2.6  

To ensure ongoing education, directors 
are regularly informed of developments 
that affect the industry and business 
environment, as well as company and legal 
updates that are relevant for the performance 
of their duties. Directors also have access 
to Management and external advisers to 
answer any questions they may have and 
receive specific training on relevant topics.  

The Heartland Board adopted a Director 
Professional Development Framework 
in August 2025 to ensure that directors 
undertake appropriate training to remain 
current on how to best perform their 
duties. This framework outlines options and 
recommendations for both new directors 
and those with longer tenures, aimed at 
supporting their continued professional 
development. It provides a pathway for 
directors to continue to develop capability 
progressively, benchmark against national 
standards, and stay agile in a fast-evolving 
banking and financial services environment. 
The framework is based on the Director 
Competency Framework from the Institute 
of Directors New Zealand. It supports both 
new and experienced directors through 
structured learning, self-development, and 
peer engagement. Professional development 
opportunities are available both internally 
and externally. During the reporting 
period, training received by the Heartland 
directors included regulatory change, 
health and safety, anti-money laundering 
and continuing professional development.  

Board, director and committee 
performance assessments – 
Recommendation 2.7 

The Boards of Heartland, Heartland Bank 
and Heartland Bank Australia undertake 
formal reviews of their own, their respective 
Board Committees and individual directors’ 
performance annually. Individual director 

performance reviews are facilitated by 
the Chairs of the respective Boards. The 
Boards are also able to engage external 
providers to support performance 
reviews, where considered appropriate. 

This is to ensure the Boards each have a 
range of complementary skills, knowledge 
and experience to effectively govern the 
relevant entity, to monitor its performance, 
and to support the implementation of its 
strategic priorities in the interests of its 
shareholders and other stakeholders.  

Each of the Group Boards recognise the 
need to have a range of complementary 
skills, knowledge and experience to 
support the Group’s implementation of its 
strategic priorities, and for each Board to 
have a balance of skills and attributes in 
order to support diversity at a Board level. 
With this in mind, as discussed in relation 
to Recommendations 2.2 and 2.3, the 
composition of the Boards of Heartland, 
Heartland Bank and Heartland Bank Australia 
are reviewed and their collective skills, 
knowledge and experience formally assessed 
via the skills matrix (see pages 20 to 
30 of this Annual Report) at least once a 
year. This exercise provides an opportunity 
to reflect on and discuss current Board 
composition, as well as succession planning.  

Board independence –  
Recommendation 2.8  

Recommendation 2.8 of the NZX Code 
states that a majority of the Board should 
be independent. The NZX Main Board Listing 
Rules also require that the Board must 
have at least three directors, with at least 
two directors ordinarily resident in New 
Zealand and at least two directors being 
independent. Subject to these requirements, 
the Board determines the size and 
composition of the Board from time to time. 

As at 30 June 2026, the Board comprised 
five directors, being the non-independent, 
non-executive Chair, and four independent, 
non-executive directors. Three of 
Heartland’s directors are ordinarily resident 
in New Zealand, and (as has been the case 
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10	 G R Tomlinson has been a non-executive director of Heartland since 2018. He was also a director of Heartland Bank Limited, Heartland’s 

predecessor entity, before the corporate restructure of the Heartland group on 31 October 2018. On that date he ceased to be a director of 
Heartland Bank Limited and began his appointment on the Heartland Board.

11	 The previous Heartland Corporate Governance, People, Remuneration and Nominations Committee was dis-established by the Board on 1 
July 2024, with the Board assuming responsibility for the matters previously delegated to that committee.

12	 The Audit & Risk Committee Charter has been prepared and is reviewed annually to ensure compliance with the requirements of the NZX 
Listing Rules and the recommendations in the NZX Code. 

throughout the reporting period) a majority 
of the Heartland Board is independent. 
The Board encourages rigorous discussion 
and analysis when making decisions.  

The Heartland Board, which is comprised 
only of non-executive directors, confer 
regularly without senior executives present, 
including via directors-only sessions which 
are held at the start of each Board meeting. 

Please refer to pages 67 to 68 of 
this Annual Report for further information 
in relation to each Heartland director’s 
independence status as at 30 June 2026. 
The matters considered as part of those 
determinations are described further 
in relation to Recommendation 2.4. 

Independent Chair – Recommendation 2.9  

G R Tomlinson is not considered to be an 
independent Chair of Heartland, as he is a 
substantial product holder of Heartland. 
Although G R Tomlinson is not independent, 
the Board is of the view that it is appropriate 
for G R Tomlinson to be Heartland’s Chair, as 
he has been a longstanding non-executive 
director of Heartland since 2018,10 held the 
role of Deputy Chair for a number of years, 
and has a deep understanding of Heartland, 
its business and its shareholders. In addition, 
he is not an executive of Heartland which 
ensures that there is continued, appropriate 
separation between the Chair and CEO of 
Heartland as discussed in the commentary 
on Recommendation 2.10 below. 

As a result, Heartland was not compliant with 
Recommendation 2.9 of the NZX Code for the 
year ended 30 June 2026, which states that 
an issuer should have an independent chair of 
the board.   

Separate Chair and CEO – 
Recommendation 2.10 

To ensure that a conflict of interest does not 
arise, the Chair of Heartland and the CEO 
are separate persons, in accordance with 
Recommendation 2.10 of the NZX Code. 

Principle 3 - Board Committees
The board should use committees where this 
will enhance its effectiveness in key areas, 
while still retaining board responsibility. 

The Board retains ultimate responsibility 
for Heartland and uses its committees to 
advise and provide assurance to the Board 
in respect of those areas delegated to them. 
As at 30 June 2026, Heartland’s standing 
committees were the Audit & Risk Committee 
and the Sustainability Committee. Their 
Charters are available on the website. During 
FY2026, each of these committees worked 
with Management in its specific area of 
responsibility and reported its findings and 
recommendations to the Board. Management 
attended committee meetings as required at 
the invitation of the relevant committee. 

During FY2026, the Heartland Board 
had responsibility for remuneration and 
nomination matters. Following consideration 
by the Board of the range of corporate 
governance, people, remuneration and 
nomination functions it is responsible for, 
and the increasing size and complexity of the 
Group and the associated workload in these 
areas, on 1 July 2026, the Heartland Corporate 
Governance, People, Remuneration and 
Nominations Committee was established.11 
See the commentary on Recommendations 
3.3 and 3.4 below for further information.

Each of these Committees has a charter 
which sets out the committee’s objectives, 
membership, procedures and responsibilities. 
A Committee does not take action or make 
decisions on behalf of the Board unless it is 
specifically mandated to do so. 

Audit & Risk Committee – 
Recommendations 3.1 and 3.2

Pursuant to its Charter,12 the Audit & Risk 
Committee must be comprised solely of 
Heartland directors, have at least three 
members, with membership being restricted 
to non-executive directors, the majority of 
whom must be independent. One member of 
the Committee must be both independent 
and have an adequate accounting or financial 
background. The Chair of the Audit & Risk 
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13	 The Heartland Corporate Governance, People, Remuneration and Nominations Committee Charter has been prepared and will be reviewed 

annually to ensure compliance with the recommendations in the NZX Code.

Committee must be an independent director 
who is not the Chair of the Board. 

As at 30 June 2026, the members of the 
Audit & Risk Committee are E J Harvey 
(Chair), K Mitchell and G R Tomlinson. The 
role of the Audit & Risk Committee is to 
advise and provide assurance to the Board 
in order to enable the Board to discharge its 
responsibilities in relation to the oversight of:

•	 the integrity of financial control, financial 
management and external financial 
reporting

•	 the internal audit function

•	 the independent audit process

•	 the formulation of its risk appetite, and

•	 material, emerging and strategic risks 
relevant to Heartland and its subsidiaries 
having been appropriately identified, 
managed and reported.

The Audit & Risk Committee works closely 
with the Audit Committee and the Risk 
Committee of each of Heartland Bank and 
Heartland Bank Australia, which have similar 
responsibilities in relation to Heartland Bank 
and Heartland Bank Australia, respectively. 
Their meetings are held separately.

The relevant qualifications of the Committee 
members are included on pages 99 
to 100 of this Annual Report and their 
profiles are available on pages 20 
to 29 of this Annual Report. As at 30 
June 2026, the Board determined that all 
committee members had a recognised form 
of financial expertise in accordance with 
the Audit & Risk Committee’s charter.  

The Audit & Risk Committee operates under 
a written charter and Management and 
employees only attend meetings at the 
invitation of the Committee. The Audit & 
Risk Committee’s written charter is available 
on the website and outlines the roles 
and responsibilities of the Committee.

Corporate Governance, People, 
Remuneration and Nominations 
Committee – Recommendations  
3.3 and 3.4

During FY2026, the Board had responsibility 
for the following remuneration and 
nomination governance functions rather than 
delegating these to a separate committee: 

•	 corporate governance matters

•	 people strategy, including organisation 
structure, performance, succession 
planning, development, culture, diversity 
and remuneration strategy and policies 
and any other strategic people initiatives

•	 remuneration of the Heartland directors, 
CEO and senior executives

•	 monitoring the performance of the 
Heartland CEO including setting and review 
of annual key performance indicators 
(KPIs), and

•	 Heartland director and senior executive 
appointments, Board composition and 
succession planning.

Management only attended Board 
meetings in relation to remuneration 
matters at the invitation of the Board.

For the reasons described below, on 1 July 
2026, the Heartland Corporate Governance, 
People, Remuneration and Nominations 
Committee was established. Pursuant to its 
Charter13, the Committee must have at least 
three members, with membership being 
restricted to non-executive directors, the 
majority of whom must be independent.

As at 1 July 2026, the members of the 
Heartland Corporate Governance, People, 
Remuneration and Nominations Committee 
are R Bell (Chair), E J Harvey and G R 
Tomlinson, each of whom were appointed to 
the Committee on its establishment. The role 
of the Committee is to advise and provide 
assurance to the Board in order to enable 
the Board to discharge its responsibilities in 
relation to the oversight of: 

•	 corporate governance matters 

•	 people strategy, including organisation 
structure, development, performance 
management system and processes, 
succession planning, culture, diversity and 

01

06

07

02

03

04

05

F
or

 p
er

so
na

l u
se

 o
nl

y



D
IS

C
LO

S
U

R
ES

58
14	 The Sustainability Committee Charter has been prepared and is reviewed annually to ensure compliance with the requirements of the NZX 

Listing Rules and the recommendations in the NZX Code.

inclusion and any other strategic people 
initiatives 

•	 Heartland group remuneration strategy 
and policies 

•	 remuneration of the Heartland group 
directors, the Heartland CEO and 
Heartland senior executives 

•	 performance of the Heartland CEO 
including the setting and review of annual 
KPIs 

•	 Board appointments, nominations, 
composition and succession planning 

•	 Heartland senior executive appointments 

•	 Heartland’s performance rights plan 
issued under the Heartland Group 
Holdings Limited – Performance Share 
Rights Plan Rules, and 

•	 corporate governance and remuneration 
reporting obligations in HGH’s capacity as 
a NZX/ASX listed issuer,

in each case in compliance with all applicable 
legal and regulatory requirements, including 
the NZX Listing Rules, NZX Code and ASX 
Listing Rules (as applicable), and the 
requirements of New Zealand and Australian 
prudential regulation, as applicable to 
Heartland and its subsidiaries.

The profiles of the Committee members 
are available on pages 20 to 29 of this 
Annual Report.

The Committee operates under a written 
charter and Management and employees 
only attend meetings at the invitation of the 
Committee. The written charter is available 
on the website and outlines the roles and 
responsibilities of the Committee. 

Other Committees –  
Recommendations 3.5

Sustainability Committee

In addition to the Audit & Risk Committee 
and the Heartland Corporate Governance, 
People, Remuneration and Nominations 
Committee, the Heartland Board 
has a Sustainability Committee to 

oversee Heartland’s Sustainability 
strategy and implementation plans. 

Pursuant to its Charter,14 the Sustainability 
Committee must have at least three non-
executive director members, the majority of 
whom must be independent, and include at 
least one non-executive director from each 
of Heartland, Heartland Bank and Heartland 
Bank Australia.

As at 30 June 2026, the members of the 
Sustainability Committee are K Mitchell 
(Chair), S R Tyler and S M Buggle. The role 
of the Committee is to advise and provide 
assurance to the Board in order to enable 
the Board to discharge its responsibilities in 
relation to: 

•	 setting and reviewing progress against the 
Group's sustainability strategy (covering 
environmental, social and economic 
wellbeing factors) - including undertaking 
an initial materiality analysis process

•	 the Group's annual sustainability 
disclosures

•	 the oversight of the Group's 
implementation of the climate-related 
risks (and opportunities) disclosure 
regime, and

•	 advocacy for sustainability issues, 
including consideration of whether the 
appropriate skills and competencies exist 
across the Group.

The profiles of the Committee members 
are available on pages 20 to 29 of this 
Annual Report.

The Sustainability Committee operates 
under a written charter and Management 
and employees only attend meetings 
at the invitation of the Committee. The 
Sustainability Committee’s written charter 
is available on the website and outlines the 
roles and responsibilities of the Committee.

The Board is comfortable that no other 
standing Committees are necessary at this 
stage, however other ad hoc Committees are 
established for specific purposes from time 
to time.
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15	 The proposed merger remains subject to the satisfaction of the remaining conditions in the merger implementation agreement dated 1 June 

2026 (MIA), including Heartland shareholder approval and any necessary regulatory approvals.
16	 The merged bank would be known as TSB Heartland Bank Limited.
17	 Other than in the case of regular financial reporting and capital markets activity (the form and content of which is approved by the full 

Boards of Heartland and/or Heartland Bank upon the recommendation of the Heartland Board Audit & Risk Committee, the Heartland Bank 
Board Audit Committee or a specially convened due diligence committee (as applicable), approving the form and content of that disclosure).

Subsidiary Committees 

As at 30 June 2026, Heartland Bank and 
Heartland Bank Australia also have separately 
constituted Audit Committees, Risk 
Committees, and a People & Culture and 
Remuneration Committee for Heartland Bank 
and a People, Remuneration and Nominations 
Committee for Heartland Bank Australia. The 
Committees each operate under written 
charters and are tasked with working with 
Management and reporting their findings and 
recommendations to the relevant Board.  

In addition, effective 4 June 2026, an 
Establishment Panel comprising all of the 
directors of Heartland Bank and two directors 
of TSB was convened to, in preparation for 
completion of the proposed merger between 
Heartland Bank and TSB15, consider in advance 
various matters in relation to the structure, 
affairs, policies and practices, and conduct, 
of the merged bank16 to ensure the merged 
bank will operate in an effective, efficient 
and compliant manner from the completion 
of the merger. The Establishment Panel 
operates pursuant to a written charter. The 
Establishment Panel will be dis-established 
either on completion of the merger or in the 
event that the remaining conditions in the 
MIA are not satisfied or waived, such that the 
proposed merger cannot complete.

Takeovers Response Manual – 
Recommendation 3.6

The Board has documented and adopted a 
Takeover Response Manual, which is designed 
to give the Board and Management clear 
direction on the steps that need to be taken 
following receipt of a takeover offer.  

The document, amongst other things, covers 
conflicts, independent advice, shareholder 
communications and establishing a 
sub-committee, where appropriate, to 
provide the Board and management clear 
direction on receipt of any takeover offer. 
It also includes an “independent director” 
protocol for directors who are involved in 
or associated with the bidder, talks to the 
scope of independent advisory reports 
to shareholders, and prompts the Board 

to consider the option of establishing an 
independent Takeover Committee following 
receipt of a takeover offer.

Principle 4 - Reporting and 
disclosures
The board should demand integrity in 
financial and non-financial reporting, 
and in the timeliness and balance 
of corporate disclosures.  

Heartland appreciates that its investors 
and other stakeholders value both financial 
and non-financial reporting, so it seeks 
to ensure that its investors have timely 
access to appropriate and accurate material 
information about Heartland which is factual 
and balanced. 

Refer to ‘Sustainability’ on page 34 of this 
Annual Report for information on Heartland’s 
environmental, social and economic impact 
across New Zealand and Australia.

Continuous Disclosure Policy – 
Recommendation 4.1
Heartland’s Disclosure Policy sets out 
procedures that are in place to make sure all 
material positive and negative information is 
identified and disclosed in a timely manner, 
and to prevent the selective disclosure of 
material non-public information. Under the 
Policy, potentially ‘material information’ is 
required to be brought to the attention of 
the Chief Legal Officer who is responsible for 
making a recommendation to the ‘Decision 
Makers’ being:

•	 the CEO of Heartland, and/or 

•	 the CEO of Heartland Bank and at least one 
independent director of Heartland and/or 
Heartland Bank, and/or 

•	 the full Board of Heartland and/or Heartland 
Bank (as applicable).

The Decision Makers are ultimately 
responsible for determining whether 
information is material17, and approving the 
form and content of material information 
that is disclosed. Heartland also monitors 
information in the market about itself and will 
release information to the extent necessary 
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to prevent the development of a false market 
for the Group’s quoted financial products. 

Heartland’s Disclosure Policy is available on 
its website.

Availability of key documents – 
Recommendation 4.2

Heartland’s Codes of Conduct, Board 
and Committee Charters and the policies 
recommended in the NZX Code, including 
the Disclosure Policy, the Insider Trading 
Policy, the Diversity, Equity and Inclusion 
Policy and the Remuneration Policy, are 
available on the website, together with 
the Whistleblowing Policies (NZ and AU). 
Heartland also maintains copies of its 
stock exchange announcements, and 
half-year and full-year reports, investor 
presentations and details of annual and 
special shareholder meetings on its website.  

Financial reporting disclosure – 
Recommendation 4.3

The Audit & Risk Committee oversees 
the quality and timeliness of all external 
financial reports, including all disclosure 
documents issued by Heartland.

The Audit & Risk Committee, working closely 
with the Heartland Bank and Heartland 
Bank Australia Audit Committees, oversees 
the preparation of Heartland’s financial 
statements and setting policy to ensure the 
information presented is useful for investors 
and other stakeholders. Heartland makes its 
financial statements easy to read by using 
clear, plain and objective language, and 
structuring them so that key information is 
prominent. In addition to the full-year audit, 
Heartland’s external auditor completes a 
review of the interim financial statements.

Heartland’s CEO is also required to certify 
to the Audit & Risk Committee that the 
financial statements of the Group present 
a true and fair view of Heartland and comply 
with all relevant accounting standards. 

Heartland considers the commentary to 
this Recommendation 4.3 in relation to 
the preparation of its full year and interim 
financial statements and prepares a 

comprehensive market announcement and 
investor presentation to communicate a 
balanced and understandable assessment 
of its performance to shareholders, 
including an assessment of its performance, 
business model, strategic objectives 
and progress against meeting them. 
Changes in financial disclosure are 
explained, and historical comparison is 
included where required. Heartland’s 
financial reporting includes, amongst 
other things, forward-looking elements 
where this will enhance understanding. 

During FY2026, in addition to the publication 
of its full year and interim results, Heartland 
provided quarterly trading updates for the 
Group to the market for the first and third 
quarters of FY2026, which it announced 
via the NZX and ASX on 23 October 
2025 and 23 April 2026, respectively.

On 2 June 2026, Heartland also announced 
via the NZX and ASX the proposed merger of 
Heartland Bank and TSB. That announcement 
was accompanied by a detailed investor 
presentation including a summary of the 
proposed merger, funding and governance 
information, a financial overview and 
information in relation to process and 
timing, amongst other things. On 31 August 
2026, an updated version of that investor 
presentation was published together 
with Heartland’s notice of meeting for its 
special shareholder meeting to be held on 
30 September 2026, at which shareholders 
will vote on the proposed merger. 

Non-financial reporting disclosure – 
Recommendation 4.4

Heartland and Heartland Bank are climate 
reporting entities for the purposes of the 
Financial Markets Conduct Act 2013 and 
are required to prepare an annual climate 
statement in accordance with the Aotearoa 
New Zealand Climate Standards (NZ CS). 
The climate statement is prepared jointly for 
Heartland and Heartland Bank, collectively 
with its subsidiaries including Heartland Bank 
Australia. The Heartland and Heartland Bank 
Boards approve the joint climate statement 
upon the recommendation of the Heartland 
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Sustainability Committee, who provide 
ongoing oversight of its preparation. 

In preparing the climate statement, 
Heartland ensures its non-financial reporting 
disclosures are materially accurate and 
provide an appropriate level of information for 
investors through a series of internal reviews, 
evaluations against the NZ CS requirements, 
responding to regulatory feedback and 
insights, and ongoing oversight from relevant 
governance bodies including the Heartland 
Sustainability Committee and Audit and Risk 
Committee. In addition, as is required under 
NZ CS, Heartland’s Scope 1 and 2 greenhouse 
gas emissions are assured by PwC. 

Assurance for Scope 3 greenhouse gas 
emissions and other material climate-related 
disclosures is currently voluntary. Heartland 
intends to extend assurance coverage to 
Scope 3 greenhouse gas emissions by the 
time it is mandatory in the financial year 
ending 30 June 2028. 

Heartland also prepares an annual 
Sustainability Report to provide information 
on progress against its sustainability strategy 
across New Zealand and Australia.

Refer to ‘Sustainability’ on page 34 of this 
Annual Report for information on Heartland’s 
progress against its sustainability strategy 
and to the Climate Statement available at 
heartlandgroup.info/sustainability.  

Heartland’s existing sustainability reporting 
in this report does not currently align to a 
global framework. Reflecting its increasing 
reporting maturity, Heartland may commence 
alignment with a global reporting framework 
during FY2027. 

The Board continually evaluates what 
non-financial matters are a focus for the 
Group and the responsibilities of executives 
are refined to ensure that such matters 
have appropriate oversight. This process 
ensures that Heartland’s non-financial 
reporting is accurate and discloses 
a valuable amount of information to 
shareholders. In recognition of the need to 
dedicate specific expertise to Heartland’s 
sustainability initiatives, as described in 

relation to Recommendation 3.5, Heartland 
has a Sustainability Committee (being a 
Board Committee), as described above. 

Principle 5 – Remuneration
The remuneration of directors and executives 
should be transparent, fair and reasonable.

The Remuneration Policy is designed to 
attract and retain capability, align executive 
reward with strategy, performance, risk 
and values, and provide fair and equal 
pay. Director remuneration is fixed and 
shareholder-approved and non-executive 
directors do not receive performance-
based remuneration or equity-based 
remuneration. Executive remuneration 
comprises fixed remuneration, performance-
based short- term incentives and, in 
certain cases, long-term incentives, with 
clear financial and non-financial criteria 
and appropriate vesting conditions.

The Remuneration Report on pages 71 
to 89 of this Annual Report discloses 
director fees, committee fees, executive 
remuneration and the CEO’s base salary, 
short-term incentive, long-term incentive 
and performance criteria, including 
FY2026 outcomes. Any remuneration 
consultant used, their independence and 
material assumptions and methodology 
are disclosed where applicable.

Principle 6 - Risk Management
Directors should have a sound understanding 
of the material risks faced by the issuer 
and how to manage them. The Board 
should regularly verify that the issuer has 
appropriate processes that identify and 
manage potential and material risks.

Risk management – Recommendation 6.1

The Board ensures that Heartland has a 
Risk Management Programme in place 
which comprises a Risk Management 
Framework and Risk Appetite Statements, 
together with supporting documentation 
which is maintained by Management of its 
subsidiaries, including an Operational Risk 
Management Framework for Heartland Bank. 
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18	 Both Heartland Bank and Heartland Bank Australia also maintain entity specific Risk Appetite Statements.

Heartland’s Risk Management Programme 
identifies, manages and communicates 
the key risks that may impact Heartland’s 
business, which include material financial 
and non-financial risks, including strategy, 
capital, credit, liquidity, funding, market, 
business management, resilience, systems 
and cyber security, conduct and people risks. 

The Board is responsible for determining 
the nature and extent of the material risks 
it is willing to take to achieve its strategic 
objectives and how it will manage them. 
Specific risk management strategies 
have been developed for each of the key 
risks identified. As described in relation 
to Recommendations 3.1 and 3.2, one of 
the Audit & Risk Committee’s purposes is 
to advise and provide assurance to the 
Board in respect of material, emerging 
and strategic risks relevant to Heartland 
and its subsidiaries, ensuring that they 
are appropriately identified, managed and 
reported to the Board. Heartland maintains 
a Group wide Risk Appetite Statement18 
which records the likelihood and impact 
of each risk to the Group’s businesses, 
identifies the key risks and notes the 
steps taken to mitigate each risk.

The Audit & Risk Committee oversees the 
Risk Management Programme and Risk 
Management Strategy and, together with 
the Board, receives and reviews regular 
reports on risk management. Specific risks 
identified by the Board are set out in the 
notes to Heartland’s financial statements 
for the year ended 30 June 2026 included 
in this Annual Report. The Board reviews 
its Risk Management Strategy annually. 

In addition, as discussed above, the Heartland 
Group Oversight Framework sets out the 
overarching framework for, and approach 
to, oversight activities in the Group. This 
includes (amongst other things) governance 
expectations in respect of risk, reflecting that 
each Group entity has its own risk appetite, 
measures and regulatory responsibilities, but 
parent entities will set consolidated group 
risk appetite and measures (as applicable), 
which necessitates overall alignment of 
subsidiaries’ risk appetites, measures and 
common risk classification where possible.

An overview of the Group’s risk 
management and oversight arrangements 
is set out in the following diagram:

The Group has in place comprehensive insurance cover for insurable liability and general 
business risk. 
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Wellbeing, health and safety – 
Recommendation 6.2

Heartland is committed to fostering a working 
environment where all employees are 
actively engaged in maintaining a workplace 
that is mentally and physically safe and 
healthy. Through collaboration and open 
engagement, Heartland promotes a positive 
health and safety culture and supports the 
wellbeing of its people. Heartland works with 
its employees to identify, assess, manage 
and regularly review workplace risks, with a 
strong focus on continuous improvement 
in health, safety and wellbeing practices.

All Group employees are required to 
read and attest to the policy relevant 
to their jurisdiction annually. Separate 
policies are maintained for New Zealand 
(Wellbeing, Health and Safety Policy) 
and Australia (Workplace Health and 
Safety Policy), reflecting the legislative 
differences between the two jurisdictions, 
including the application of both State 
and Federal workplace health and 
safety requirements in Australia.

As part of the induction process, all new 
employees are provided with information 
and guidance on the relevant policy and 
associated procedures. New employees 
are then required to confirm that they have 
read, understood and will comply with the 
applicable policy and this confirmation 
is repeated annually. Further Wellbeing, 
Health and Safety training modules are 
deployed across the year including: 
Remote and Isolated Worker; Safety 
Training Office Security & Threat Response; 
Create a safe and respectful workplace; 
De-escalation training – understanding 
and managing customer behaviour in 
high risk situations; and Prevention of 
Bullying, harassment and discrimination. 

Workplace, Health and Safety education 
is also deployed annually for the Board 
on current trends, obligations and 
responsibility. During the FY2026 reporting 
year the focus has been on mental 
wellbeing and psychosocial safety. This 
training has also been delivered for the 

Wellbeing, Health and Safety committee 
and the People and Culture team.

Reflecting the importance of health and 
safety considerations, the Wellbeing, 
Health, & Safety Committee, which operates 
at a management level representing all 
employees, convenes quarterly to discuss 
and review risks, reported incidents, 
accidents and near misses, initiatives and 
tabled reports. Incidents, accidents and 
near misses are registered in our RMS. 

A monthly Wellbeing, Health & Safety Report 
that includes relevant statistics, trends and 
actions taken, the number of employees 
accessing counselling, and summaries 
of initiatives is provided to the Heartland 
Bank Executive Risk Committee and to all 
Boards. The Heartbeat engagement survey 
of Heartland Bank employees conducted 
in April 2026 returned strong results 
with 92% of participants (out of a 90% 
response rate) demonstrating awareness 
of the WH&S policies at Heartland. 

In FY2026, there were no notifiable events 
to report to WorkSafe New Zealand, and 
there have been no claims to the Australian 
Workers Compensation Insurance.

Principle 7 – Auditors
The board should ensure the quality and 
independence of the external audit process.  

External auditor relationship framework 
and independence – Recommendation 7.1

Heartland acknowledges that auditor 
independence, objectivity and the 
quality of the external audit process are 
fundamental to maintaining shareholder, 
investor and market confidence. Heartland’s 
External Auditor Independence Policy 
is available on Heartland’s website. 

The Audit & Risk Committee is responsible 
for overseeing the external, independent 
audit of Heartland’s financial statements. 
This encompasses processes for maintaining 
communication with Heartland’s external 
auditors, ensuring that the ability of the 
external auditors to carry out their statutory 
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audit role is not impaired, or could reasonably 
be perceived to be impaired, assessing 
what other services may be provided by 
the external auditors to Heartland, and 
monitoring and approving such services.

The Policy provides guidelines to ensure that 
non-audit related services do not conflict 
with the independent role of the external 
auditor. All non-audit services provided by the 
external auditor are subject to pre-approval in 
accordance with Heartland’s External Auditor 
Independence Policy. In assessing whether 
to approve such services, the Audit & Risk 
Committee considers the nature of the work, 
the related fees, and whether the services 
could create, or be perceived to create, a 
threat to auditor independence. The Policy 
also sets out guidelines in relation to the 
tenure and re-appointment of the external 
auditor, which the Audit & Risk Committee 
ensures are complied with. 

The Policy provides that rotation of 
Heartland’s key audit partners is required 
every five years and those partners will 
be subject to a suitable cooling off period 
following rotation.

The Policy also provides that the external 
auditor must rigorously comply with its own 
internal policies on independence and all 
relevant professional guidance including 
quality management. The external auditor 
monitors its independence and reports to 
the Audit & Risk Committee every six months 
to confirm that it has remained independent 
during the relevant period, in accordance with 
Heartland’s External Auditor Independence 
Policy and the external auditor’s policies and 
professional requirements. There have been 
no threats to auditor independence identified 
during FY2026.

During FY2026: 

•	 PwC New Zealand continued its 
appointment as Heartland and 
Heartland Bank’s external auditor. 
PwC and the key audit partner were 
appointed on 16 December 2022; and 

•	 PwC Australia continued its appointment 
as Heartland Bank Australia’s external 

auditor. PwC Australia and the key audit 
partners were appointed on 1 May 2025.

Given Group operations across New Zealand 
and Australia, the Audit & Risk Committee also 
considers the coordination of external audit 
arrangements across the Group, including 
the interaction between PwC New Zealand 
and PwC Australia, to support a consistent 
and effective audit approach. 

Regular and full dialogue is maintained 
between Heartland’s Audit & Risk Committee, 
external auditors and Management, with the 
external auditors and Management regularly 
attending Audit & Risk Committee meetings. 
In addition, recognising the importance of 
regular and full dialogue being maintained, 
pursuant to the Audit & Risk Committee 
Charter, the Board has authorised the 
Committee to, as it considers necessary in 
performing its duties:

•	 investigate any matter relevant to its 
purpose  

•	 seek any information it requires, across the 
Group, from the Heartland CEO, Heartland 
Bank Chief Financial Officer, Banking 
Group Financial Controller, Heartland Bank 
Group Treasurer, Chief Risk Officer, Head of 
Internal Audit, Chief Legal Officer and, via 
the CEO, from any other employee, officer 
or external adviser 

•	 obtain, at the expense of Heartland, 
external legal or other independent 
professional advice or for external legal 
advisers or other independent parties with 
relevant experience or expertise to attend 
any meetings of the Committee 

•	 communicate directly with, and have 
unrestricted access to, the external 
auditor and the Head of Internal Audit, and 

•	 oversee all aspects of Heartland’s 
relationship with its external auditor. 

The Heartland Audit & Risk Committee 
meets with the external auditor without 
Management present, where appropriate, to 
support open and independent dialogue.
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Auditor AGM attendance – 
Recommendation 7.2

Heartland’s external auditor attends its 
Annual Meeting to answer questions from 
shareholders in relation to the audit. 

Shareholders are made aware of the 
presence of Heartland’s external auditor and 
its representative’s availability to answer such 
questions at the outset of Annual Meetings.

Internal Audit – Recommendation 7.3

Heartland maintains separate internal audit 
functions for New Zealand and Australia 
that are independent of both Management 
and the external auditors. The Heartland 
Bank internal audit function provides audit 
coverage for the New Zealand business. It 
also provides oversight of, and coordinates 
with, Heartland Bank Australia’s internal audit 
function, which provides coverage for the 
Australian business. 

The purpose of Internal Audit is to strengthen 
Heartland's ability to create, protect and 
sustain value by providing the Board and 
Management with independent, risk-based, 
and objective assurance, advice, insight and 
foresight. Internal Audit may provide advisory 
services and risk and control insights to 
Management, provided such activities do 
not impair or appear to impair Internal Audit's 
independence or objectivity.

Internal Audit assists Heartland in 
accomplishing its objectives through a 
systematic, disciplined and risk-based 
approach to evaluating and improving 
the effectiveness of governance, risk 
management and control processes.

Internal Audit has unrestricted access to 
Board and Committee Chairs, directors, 
Management, personnel, records, systems 
and physical properties necessary to fulfil 
its responsibilities. Internal Audit reports 
regularly to the relevant Board Committees 
on audit results, themes, emerging risks, 
issue remediation progress and the 
overall effectiveness of governance, risk 
management and control processes.

The Heartland Audit & Risk Committee, 
Heartland Bank Audit Committee and 
Heartland Bank Australia Audit Committee, 
as applicable, review and approve risk-
based Internal Audit plans. These plans are 
developed using a structured assessment of 
organisational risks and priorities, with input 
from Management and relevant stakeholders.

Internal Audit coverage is primarily driven 
by risk assessment rather than fixed audit 
cycles. The audit plans seek to provide 
appropriate coverage of material risks, key 
business activities, significant change 
initiatives and regulatory obligations. Internal 
Audit operates in accordance with the 
Global Internal Audit Standards issued by 
The Institute of Internal Auditors and applies 
other recognised professional frameworks 
and industry practices where relevant.

The respective internal audit teams 
have the following reporting lines:

•	 Heartland Bank – the Head of Internal 
Audit functionally reports to the Chair 
of the Heartland Audit & Risk Committee 
and Chair of the Heartland Bank Audit 
Committee and administratively reports to 
the Heartland Bank Chief Risk Officer. 

•	 Heartland Bank Australia – the Head of 
Internal Audit functionally reports to the 
Chair of the Heartland Bank Australia Board 
Audit Committee and administratively 
reports to the Heartland Bank Australia 
Chief Risk Officer.

Principle 8 - Shareholder rights 
and relations 
The board should respect the rights of 
shareholders and foster constructive 
relationships with shareholders that 
encourage them to engage with the issuer.

Shareholder information and 
communication – Recommendations 8.1 
and 8.2

The Board is committed to maintaining 
a full and open dialogue with all 
shareholders, as outlined in the 
Disclosure Policy which is available on 
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19	 And accompanying documentation, including a comprehensive investor presentation, proxy form, independent expert report (both full and 

summary) and independent board remuneration benchmarking summary report, all of which are available on Heartland's website.

the Heartland's website. Heartland keeps 
shareholders informed through:

•	 periodic and continuous disclosure to NZX 
and ASX

•	 information provided to shareholders, 
analysts and/or media during briefings

•	 Heartland’s website (heartlandgroup.info) 
where shareholders can access financial, 
operational and key corporate governance 
information  

•	 the Annual Meeting, at which shareholders 
have the opportunity to ask questions, and 

•	 annual reports.

To ensure a high level of accountability, 
the Board encourages full participation of 
shareholders at its Annual Meeting and any 
Special Meetings and designs the meetings 
to best achieve this outcome. This includes 
holding hybrid meetings where shareholders 
can attend a physical event or join virtually 
online. Attendees are also able to submit 
questions in advance of meetings and those 
attending in person can raise them directly. 
When Heartland publishes a Notice of Annual 
Meeting or Special Meeting, it also publishes 
an Online Guide which explains how to join 
and navigate the virtual elements of the 
meeting. At the conclusion of the live event, 
a webcast of the meeting is published on 
Heartland’s website. Heartland’s CEO attends 
Annual and Special Meetings.

Heartland’s website includes a ’Contact 
Us’ page that provides contact details 
for Heartland’s share registrar and 
shareholder enquiries and provides the 
option to receive communications from 
Heartland electronically. The website also 
includes or maintains links to those other 
items described in the commentary to 
Recommendation 8.1.

Major decisions – Recommendation 8.3
Where shareholders are required to vote 
on a matter concerning Heartland, the 
Board encourages shareholders to attend 
the Annual or Special Meeting or to cast a 
postal vote or online vote or appoint a proxy. 

All voting at Heartland’s Annual or Special 
Meetings is conducted by way of poll on the 
basis of one share, one vote. 

As disclosed through the publication on 
31 August 2026 of a Notice of Meeting19, 
Heartland is holding a Special Meeting on 
30 September 2026 to seek the approvals 
required under the NZX Listing Rules 
in relation to the proposed merger of 
Heartland Bank and TSB. Shareholders 
will also be asked to vote on an increase 
to the annual director fee pool. Heartland 
will announce the outcome of the votes 
promptly and without delay following the 
conclusion of the Special Meeting and, 
in accordance with the commentary to 
Recommendation 8.3, will disclose whether 
approval was obtained, and the voting 
outcomes announced pursuant to the NZX 
Listing Rules, in its FY2027 Annual Report. 

Raising additional equity – 
Recommendation 8.4
Heartland has not sought additional equity 
capital during FY2026.

Publication of notice of meeting – 
Recommendation 8.5
Heartland’s 2025 Notice of Meeting was 
available at least 20 working days prior to 
its Annual Meeting and Heartland’s Notice 
of Special Meeting was available at least 20 
working days prior to its Special Meeting to be 
held on 30 September 2026, in each case on 
its website. 

In respect of both Notices of Meeting, 
detailed, clear and meaningful information 
about the matters to be addressed at 
the relevant meeting was provided to 
shareholders. As described above, the 
Notice of Meeting for the Special Meeting 
was accompanied by extensive supporting 
material to assist shareholders in determining 
how they wish to vote on the resolutions put 
to them in relation to the proposed merger of 
Heartland Bank and TSB. 
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Directors’ disclosures
Directors
The following persons were directors of Heartland and its subsidiaries during the financial year 
ended 30 June 2026.

Company Directors Status

Heartland Group Holdings  
Limited

Gregory Raymond Tomlinson

Simon Beckett
Robert Alan Bell
Edward John Harvey 
Kathryn Mitchell

Non-Independent, Non-Executive 
Director (Chair)
Independent, Non-Executive Director
Independent, Non-Executive Director
Independent, Non-Executive Director 
Independent, Non-Executive Director 

Heartland Bank Limited Bruce Robertson Irvine 

Andrew Peter Dixson

Edward John Harvey 

Kathryn Mitchell

Shelley Maree Ruha
Simon Ross Tyler

Independent, Non-Executive Director 
(Chair)
Non-Independent, Non-Executive 
Director
Non-Independent, Non-Executive 
Director 
Non-Independent, Non-Executive 
Director
Independent, Non-Executive Director 
Independent, Non-Executive Director

Heartland Bank Australia Limited Geoffrey Edward Summerhayes

Lyn Therese McGrath

Simon Beckett

Shane Michael Buggle
Andrew Peter Dixson

Bruce Robertson Irvine
Leanne Gloria Lazarus

Vivienne Zhaohui Yu

Independent, Non-Executive Director 
(Chair) (ceased directorship 2 April 
2026)
Independent, Non-Executive Director 
(Chair) (appointed Chair 2 April 2026)
Independent, Non-Executive Director 
(appointed 17 June 2026)
Independent, Non-Executive Director
Non-Independent, Non-Executive 
Director
Independent, Non-Executive Director
Non-Independent, Non-Executive 
Director (ceased directorship 25 March 
2026)
Independent, Non-Executive Director

ASF Custodians Pty Limited Richard Michael Collier
Michelle Kay Winzer

Australian Seniors Finance Pty 
Limited

Richard Michael Collier
Michelle Kay Winzer

Heartland Australia Holdings 
Pty Ltd

Richard Michael Collier
Michelle Kay Winzer

Heartland Australia Group Pty 
Ltd

Richard Michael Collier
Michelle Kay Winzer

Heartland Australia Investments 
Holdings Pty Limited

Richard Michael Collier
Michelle Kay Winzer

Heartland NZ Trustee Limited	 Leanne Gloria Lazarus
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Heartland PIE Fund Limited Bruce Robertson Irvine

Phoebe Jane Gibbons
Leanne Gloria Lazarus

Ceased directorship on 28 October 
2025
Appointed 28 October 2025

MARAC Insurance Limited Andrew James Aitken 
Leanne Gloria Lazarus

Ceased directorship 31 July 2025

VPS Properties Limited	 Kerry Louise Conway
Leanne Gloria Lazarus

Fuelled Limited Leanne Gloria Lazarus

StockCo Holdings 2 Pty Limited Richard Michael Collier
Michelle Kay Winzer

StockCo Holdings Pty Limited Richard Michael Collier
Michelle Kay Winzer

StockCo AgriCapital Pty Ltd Richard Michael Collier
Michelle Kay Winzer

StockCo Feedlot Holdings Pty 
Limited

Richard Michael Collier
Michelle Kay Winzer

StockCo Feedlot Capital Pty 
Limited

Richard Michael Collier
Michelle Kay Winzer

StockCo Australia Management 
Pty Ltd

Richard Michael Collier
Michelle Kay Winzer

Please refer to the detailed information on page 55 of the Corporate governance statement in 
relation to the matters considered in determining whether a director of Heartland is independent 
as at 30 June 2026.

Interests Register
The following are the entries in the Interests Registers of the Group made during FY2026.

Indemnification and insurance of directors
Heartland has given indemnities to, and has affected insurance for, directors of the Group to 
indemnify and insure them in respect of any liability for, or costs incurred in relation to, any act 
or omission in their capacity as directors, to the extent permitted by the Companies Act 1993. 
The cost of the directors and officers’ liability insurance premiums to the Group for FY2026 was 
$706,051.92 (excluding GST and administration charges).  

Share dealings by directors
Details of individual directors’ share dealings as entered in the Interests Registers of Heartland 
and Heartland Bank under Section 148(2) of the Companies Act 1993 and the interests register of 
Heartland Bank Australia during FY2026 are as follows (all dealings are in ordinary shares unless 
otherwise specified):  

S M Buggle
Date of acquisition/ 
disposal

Nature of transaction  
and relevant interest

Acquisition / 
disposal

No. of shares Consideration

26 August 2025 Acquisition of legal and beneficial 
interest in shares

Acquisition 50,900 $48,111.68
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1	 K Mitchell remains as a Director of Zentera Wool Company Limited.

S Beckett
Date of acquisition/ 
disposal

Nature of transaction  
and relevant interest

Acquisition / 
disposal

No. of shares Consideration

8 October 2025 Acquisition of legal and beneficial 
interest in shares

Acquisition 52,500 $57,167.03

E J Harvey

Date of acquisition/ 
disposal

Nature of transaction  
and relevant interest

Acquisition / 
disposal

No. of shares Consideration

12 September 2025 Allotment under DRP Acquisition 4,179 $3,880.48

S R Tyler

Date of acquisition/ 
disposal

Nature of transaction  
and relevant interest

Acquisition / 
disposal

No. of shares Consideration

20 March 2026 Allotment under DRP Acquisition 1,301 $1,628.48

K Mitchell

Date of acquisition/ 
disposal

Nature of transaction  
and relevant interest

Acquisition / 
disposal

No. of shares Consideration

12 September 2025 Allotment under DRP Acquisition 2,863 $2,658.49

21 March 2026 Allotment under DRP Acquisition 3,197 $2,599.35

General notice of disclosure of interests in the interests register
Details of any changes to: 

•	 Heartland and Heartland Bank directors’ general disclosures entered in the relevant interests 
register under Section 140 of the Companies Act 1993, and 

•	 Heartland Bank Australia directors’ general disclosures entered in the relevant interests 
register under Section 191 of the Corporations Act 2001 (Cth), 

during FY2026 are as follows:  

Heartland

G R Tomlinson Ceased as Director of Terra Vitae Vineyards Ltd disclosed 17 December 2025.

K Mitchell Ceased as Chair1 of Zentera Wool Company Limited (previously The New Zealand 
Merino Company Limited) disclosed 12 November 2025.

E J Harvey No changes during FY2026.

S Beckett Ceased as Advisor of Stay or Go disclosed 27 January 2026; ceased as Venture 
Partner of Antler VC disclosed 29 January 2026; ceased as Director of GeoSnapShot 
Pty Ltd disclosed 18 February 2026; Advisor of Soda Capital Pty Limited disclosed 19 
February 2026; Director of Fund2Market Holdings Pty Ltd (Banjo) disclosed 25 March 
2026; Director of Heartland Bank Australia Limited disclosed 17 June 2026.

R A Bell Appointed as Acting CEO of Monoova Limited disclosed 14 May 2026; ceased as 
Acting CEO of Monoova Limited disclosed 30 June 2026.
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2	 L G Lazarus retired from the Heartland Bank Australia Board on 25 March 2026. 
3	 G E Summerhayes retired from the Heartland Bank Australia Board on 2 April 2026.
4	 The non-beneficial interest in the 6,504,266 shares arises from those directors each being a trustee of the Heartland Trust, which held 

6,504,266 shares in Heartland as at 30 June 2026.
5	 K Mitchell’s shares previously held directly and via Sharesies Nominee Limited were transferred on 22 May 2024 to Forsyth Barr Custodians 

Limited. 

Heartland Bank
B R Irvine No changes during FY2026.

E J Harvey No changes during FY2026.

K Mitchell Ceased as Chair1 of Zentera Wool Company Limited (previously The New Zealand 
Merino Company Limited) disclosed 12 November 2025.

S M Ruha Ceased as Director of SmartPay Limited disclosed 4 November 2025; Director of The 
Growth Collective Ltd t/a Kindo disclosed 5 June 2026.

S Tyler Director of Sunny Financial Services Limited disclosed 18 September 2025.

A P Dixson No changes during FY2026.

Heartland Bank Australia
L T McGrath No changes during FY2026.

S Beckett Ceased as Advisor of Stay or Go disclosed 27 January 2026; ceased as Venture 
Partner of Antler VC disclosed 29 January 2026; ceased as Director of GeoSnapShot 
Pty Ltd disclosed 18 February 2026; Advisor of Soda Capital Pty Limited disclosed  
19 February 2026; Director of Fund2Market Holdings Pty Ltd (Banjo) disclosed 25 
March 2026. 

S Buggle No changes during FY2026.

A P Dixson No changes during FY2026.

B R Irvine No changes during FY2026.

L G Lazarus2 No changes during FY2026.

G E Summerhayes3 Chair of Mercer Investments Australia Limited disclosed 4 December 2025. 

VZ Yu No changes during FY2026.

Details of Heartland, Heartland Bank and Heartland Bank Australia directors’ general disclosures 
entered in the relevant interest register prior to 1 July 2025 can be found in earlier Annual Reports. 

Specific disclosures of interest in the interests register
There were no specific disclosures of interests in transactions entered into by the Group during 
FY2026. 

Information used by directors
No director of the Group disclosed use of information received in his or her capacity as a director 
that would not otherwise be available to that director. 

Heartland, Heartland Bank and Heartland Bank Australia directors’ 
relevant interests
As at 30 June 2026.

Director Number of ordinary  
shares – beneficial

Number of ordinary  
shares – non-beneficial4

Number of  
options

R A Bell 17,400 Nil Nil
S Beckett 115,324 Nil Nil
S M Buggle 50,900 Nil Nil
A P Dixson 550,000 Nil Nil
E J Harvey 212,686 6,504,266 Nil
B R Irvine 903,606 6,504,266 Nil
K Mitchell5 145,706 Nil Nil
S M Ruha 200,000 Nil Nil
G R Tomlinson 83,335,936 Nil Nil
S R Tyler 51,301 Nil Nil
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Remuneration report
This Remuneration Report describes Heartland’s remuneration arrangements for FY2026 and 
includes reporting against the recommendations contained in Principle 5 of the NZX Code. 
This report has been prepared on the basis of the NZX Remuneration Reporting Template for 
Listed Issuers published July 2026. This report should be read with Heartland's Corporate 
governance statement and financial statements, which contain related disclosures.

Letter from the Remuneration 
Committee Chair  
On behalf of the Board, I am pleased to 
introduce Heartland’s Remuneration Report 
for FY2026.  

Remuneration objectives  

Heartland’s remuneration strategy seeks 
to create a high-performance culture 
underpinned by our values which attracts 
and retains quality employees. Heartland 
recognises that remuneration is an 
important part of its governance structure 
and is an important driver in developing and 
maintaining a robust risk culture.  

The Heartland Group Remuneration Policy 
(Remuneration Policy) sets out the 
remuneration principles and objectives 
applied to employees, executives and 
directors across the Group. The objectives 
of the Remuneration Policy are to ensure 
the appropriate oversight of remuneration 
arrangements and the alignment of 
remuneration arrangements with Heartland’s 
business plans, strategic objectives and risk 
management frameworks which will support: 

•	 effective management of both financial 
and non-financial risks, sustainable 
performance and long-term soundness 

•	 the prevention and mitigation 
of conduct risk, and 

•	 the alignment of variable 
remuneration outcomes with 
performance and risk outcomes. 

A copy of the Remuneration Policy is 
available on Heartland’s website. 

Heartland’s remuneration framework for 
employees balances fixed and, in certain 
cases, variable remuneration according to an 
individual’s seniority and ability to influence 
performance and long-term value. Fixed 
remuneration reflects role responsibilities, 
capability and experience, while allowing 
for performance, internal relativities, critical 
skills, market conditions and pay equity 
considerations. 

Variable remuneration, comprising short-
term and, in certain cases, long-term 
incentives, is fully discretionary and remains 
at risk. It is intended to reward performance 
that advances the achievement of 
Heartland’s strategic objectives in a 
manner that is consistent with Heartland’s 
values, risk appetite, regulatory obligations 
and standards of conduct. Financial and 
strategic performance is assessed alongside 
non-financial factors. Risk, compliance and 
conduct expectations therefore operate 
as important gateways to remuneration 
outcomes for all staff, regardless of seniority. 

The Board reviews employee and executive 
remuneration annually, including setting 
annual financial and non-financial targets 
for executives against which short-term 
incentive outcomes are assessed. In FY2026, 
executives were assessed against financial, 
strategic and capability targets. 

Establishment of the Heartland Corporate 
Governance, People, Remuneration and 
Nominations Committee 

On 1 July 2026, acknowledging the range of 
corporate governance, people, remuneration 
and nomination matters the Board is 
responsible for, the increasing size and 
complexity of the Group and the associated 
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1 	 Refer to page 68 of Heartland’s FY2025 annual report for information in relation to the forfeiture of the FY2025 LTI scheme	

workload in these areas, the Board 
established a Corporate Governance, People, 
Remuneration and Nominations Committee. 

The Committee now oversees 
remuneration arrangements designed 
to support Heartland’s strategy and 
sustainable long-term performance, while 
promoting prudent risk-taking, sound risk 
management, strong conduct, positive 
customer outcomes and compliance with 
applicable regulatory obligations. The 
Committee met actively during the first 
quarter of FY2027, advising and providing 
recommendations and assurance to the 
Board in order to enable the Board to 
discharge its responsibilities in relation to 
the FY2026 remuneration review process. 

The Committee’s Charter is available 
on Heartland’s website and includes 
information in relation to its purpose, 
authority, membership requirements, 
meetings and reporting and responsibilities 
and duties. More detailed information in 
relation to the Committee is included in 
the Corporate governance statement 
on pages 57 to 58 of this report. 

As described in this Remuneration Report, 
the Heartland Bank Board has a People & 
Culture and Remuneration Committee and 
the Heartland Bank Australia Board has a 
People, Remuneration and Nominations 
Committee, with each committee supporting 
their relevant board to discharge its people, 
remuneration and nominations functions.     

FY2026 remuneration outcomes 

Overall, FY2026 has been a positive step 
forward for the Group. Heartland reported 
NPAT of $93.2 million for FY2026. Underlying 
NPAT was $90.4 million. Heartland delivered 
a strong performance in FY2026, meeting 
all FY2026 underlying guidance metrics, 
delivering an improved ROE and turnaround in 
profitability, driven by margin expansion and 
strengthened asset quality.  

For FY2026, short-term incentive outcomes 
reflected organisational and individual 
performance, individual contribution, 
leadership, risk and conduct, and overall 

financial performance. The Board retained 
discretion to ensure outcomes remained 
appropriate and aligned with sustainable 
performance and shareholder interests. 

More information on the FY2026 short-
term incentive targets for the Heartland 
CEO and executives is set out on 
pages 77 to 78 of this report. 

Establishment of new Heartland long term 
incentive scheme 

As described in Heartland’s FY2025 annual 
report, on 25 September 2025, Heartland 
introduced a new long-term incentive (LTI) 
scheme which was established pursuant 
to the Heartland Group Holdings Limited – 
Performance Share Rights Plan Rules.  

Selected executives and other senior 
employees across the Group may by invited 
by the Board to participate in the LTI scheme 
and receive performance share rights 
(PSRs) that vest into Heartland shares when 
applicable performance hurdles are satisfied, 
which are a combination of financial and 
behavioural measures.  

PSR entitlements generally increase with 
seniority and are intended to align the 
incentives of senior leaders with the interests 
of Heartland’s shareholders and sustainable 
long-term value creation. The Board 
determines the performance hurdles for 
each LTI scheme and retains discretion over 
vesting outcomes.  

The first issuance of PSRs under the LTI 
scheme was completed on 19 December 2025 
and detailed information in respect of this 
grant is included in this Remuneration Report. 

As this is the only grant on issue under 
the LTI scheme, no vesting took place 
during FY2026.1 The Heartland Board has 
not yet approved the issuance of further 
PSRs. However, it currently expects to 
complete an issuance prior to the end of 
calendar year 2026 to certain executives 
and senior managers across the Group. 
Subject to an issuance being completed, 
details of this LTI grant will be disclosed 
in Heartland’s annual report for FY2027. 
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2	 The Proposed Transaction remains subject to the satisfaction of all remaining conditions, including Heartland shareholder approval and the 

necessary regulatory approvals.

Director remuneration 
Non-executive directors across the Group:  

•	 receive fixed fees reflecting the time 
commitment and responsibilities of  
their roles

•	 do not receive performance-based or 
equity-based remuneration, and  

•	 are not entitled to retirement payments, 
other than superannuation. 

In accordance with the NZX Listing Rules, 
all non-executive directors of Heartland, 
Heartland Bank and Heartland Bank Australia 
are remunerated from an annual fee pool 
approved by Heartland’s shareholders. 
During FY2026, the Board engaged Propero 
as independent remuneration consultants 
to undertake benchmarking in respect of 
the annual fee pool available for directors’ 
remuneration. Propero’s Independent Board 
Remuneration Benchmarking Summary 
Report has been provided to shareholders 
as part of the materials for Heartland’s 
Special Shareholder Meeting to be held on 30 
September 2026. At that meeting, Heartland 
shareholders will be asked to vote on a 
proposed increase to the annual fee pool 
available for director remuneration. The Board 
unanimously supports this resolution.  

Looking ahead 
The Board will continue to maintain a 
competitive but disciplined framework that 
attracts and retains capability, differentiates 
performance, reinforces sound conduct 
and risk management, and aligns executive 
remuneration with sustainable performance 
and shareholder value creation. 

Subject to completion of the Proposed 
Transaction2, it is expected that during 
FY2027, Heartland’s remuneration objectives 
and the Remuneration Policy will be 
substantively reviewed, having regard to 
the differentiated scale and complexity of 
the merged bank which would be part of the 
Group from completion. 

I would like to acknowledge the many 
people across Heartland who during 
FY2026 have contributed to meaningful 

progress. The commitment shown has 
resulted in a strong FY2026 financial 
result and a stronger base for the next 
stage of the Group’s development.  

Rob Bell 

Chair, Heartland Corporate Governance, 
People, Remuneration and Nominations 
Committee 
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3	 The annual performance review process is undertaken in the period leading up to Heartland’s full year results announcement in relation to 

performance during the prior reporting period. Half year performance reviews are also conducted in the period leading up to Heartland’s half 
year results announcement, as part of which employees are also assessed against the Gateways described above to determine whether 
they are on track to achieve them, or require improvement.

4 	 The previous Heartland Corporate Governance, People, Remuneration and Nominations Committee was dis-established by the Board on 1 
July 2024, with the Board assuming responsibility for the matters previously delegated to that committee.

Remuneration governance 
Remuneration Governance Framework

Heartland has a Remuneration Policy which 
has been adopted and approved by the 
Boards of Heartland, Heartland Bank and 
Heartland Bank Australia. The Remuneration 
Policy explains the Group’s remuneration 
strategy and approach to setting 
remuneration for directors, executives and 
employees of Heartland and its subsidiaries. 
Each year, a review of Heartland’s 
remuneration arrangements is undertaken by 
the relevant Boards, including setting annual 
targets for executives against which short-
term incentive outcomes are assessed. 

In addition to the remuneration objectives 
described above, the key remuneration 
principles are to: 

•	 comply with all applicable legal and 
regulatory requirements to ensure 
good customer outcomes 

•	 review and carefully consider the 
link between Group performance 
and remuneration and promote 
conduct which is consistent with the 
relevant Board’s risk appetite and 
the creation of shareholder value 

•	 support the attraction, retention and 
engagement of quality, diverse employees 

•	 not show bias on the basis of 
gender, ethnicity, sexuality or 
any other individual factor 

•	 further the aspirations to achieve pay 
equity across the organisation 

•	 be consistent and promote adherence 
to values, policies and procedures 

•	 reward people for performance that 
exceeds expectations delivered within 
the guidance of Heartland’s values, and  

•	 be flexible to meet operational variances.

The Group’s Boards are kept up to date 
with relevant market information and best 
practice, obtaining advice from external 
advisers when necessary to support 
remuneration decision making. 

The other internal governance policies that 
provide context for Heartland’s remuneration 
outcomes are described in the Corporate 
governance statement of this Annual Report, 
including the Insider Trading Policy and the 
respective Codes of Conduct.  

In addition to the achievement of financial 
and strategic metrics, Heartland, Heartland 
Bank and Heartland Bank Australia assess 
all employees (regardless of seniority) 
against two gateways (Gateways) as part 
of the annual performance review process 
(amongst other things):3 

the Risk & Compliance Gateway, which 
assesses whether the employee has 
contributed to a healthy risk culture 

the Culture, Behaviour and Values 
Gateway, which assesses each employee’s 
performance and behaviour with reference to 
Heartland’s values (mātāpono).  

Employees who are not ranked as “meets 
expectations” or higher, with reference 
to their performance over the preceding 
reporting period in respect of these 
Gateways are ineligible for a remuneration 
increase or variable remuneration. 

Group Remuneration Committees 

Heartland Remuneration Committee 

As described on page 57 of the Corporate 
governance statement, during FY2026, the 
Board had responsibility for remuneration 
and nomination matters relating to Heartland. 
Following consideration by the Board of the 
range of corporate governance, people, 
remuneration and nomination functions it is 
responsible for, and the increasing size and 
complexity of the Group and the associated 
workload in these areas, on 1 July 2026, the 
Heartland Corporate Governance, People, 
Remuneration and Nominations Committee 
was established.4

Please refer to Corporate governance 
statement commentary on NZX Code 
Recommendations 2.2 and 2.3 (see pages 
50 to 52) and Recommendations 3.3 and 
3.4 (see pages 57 to 58) for information 
in relation to (amongst other things) the 
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5 	 As described above, the Heartland Corporate Governance, People, Remuneration and Nominations Committee was established on 1 July 

2026, so during FY2026, the Heartland Board had responsibility for these matters. 

membership, membership requirements and 
responsibilities of the Heartland Corporate 
Governance, People, Remuneration and 
Nominations Committee, and information 
in relation to its written charter. 

Given the recency of its establishment (which 
occurred in FY2027), the Heartland Corporate 
Governance, People, Remuneration and 
Nominations Committee’s activities will 
be reported on in more detail as part of 
Heartland’s FY2027 annual report. 

Bank Remuneration Committees 

Heartland Bank's Board People & Culture 
and Remuneration Committee comprises 
independent directors Bruce Irvine (Chair), 
Kate Mitchell and Simon Tyler, all of whom 
have been members of the committee since 
its establishment.  

Heartland Bank Australia Limited's Board 
People, Remuneration and Nominations 
Committee comprises independent directors 
Vivienne Yu (Chair), Shane Buggle, Bruce 
Irvine and Lyn McGrath, all of whom have 
been members of the committee since its 
establishment, Simon Beckett, who was 
appointed on 17 June 2026, and Andrew 
Dixson, who was appointed on 28 September 
2026. Geoff Summerhayes resigned on 2 April 
2026, and his membership of the committee 
ceased as at this date.  

Management attends respective 
committee meetings only by invitation and 
is not present when its own performance 
or remuneration is considered.  

Information relating to attendance 
at meetings of these committees 
during FY2026 can be found on 
page 53 of this Annual Report. 

•	 Each committee operates under a written 
charter and assist their respective boards 
with a range of matters, including: 

•	 people strategy, including organisation 
structure, performance, succession 
planning, development, culture, diversity 
and remuneration strategy and policies 
and any other strategic people initiatives 

•	 remuneration of the relevant 
CEO and senior executives 

•	 monitoring the performance of 
the relevant CEO, including setting 
and review of annual KPIs, and

•	 director and senior executive 
appointments, Board composition 
and succession planning. 

Each Heartland Board retains ultimate 
accountability for its remuneration policy 
and strategy, CEO performance and 
remuneration, executive remuneration 
outcomes, and the application of risk and 
conduct adjustments. 

Executive Remuneration Policy  

The Remuneration Policy, as described above 
and available to view on Heartland’s website, 
applies to all of the Group’s CEOs and 
executives, and the number of executives 
to whom the Remuneration Policy applies is 
17. In accordance with the Heartland Group 
Oversight Framework, parent entities convey 
budget expectations in accordance with 
which subsidiary remuneration needs to be 
considered. 

All CEO and executive remuneration decisions 
are endorsed by the relevant remuneration 
committee and approved by the relevant 
Board.5

CEO and executive remuneration 
levels are reviewed annually for market 
competitiveness and alignment with 
financial, strategic and other performance 
priorities. The objective is to provide 
competitive remuneration that aligns 
CEO and executives’ remuneration with 
shareholder value and rewards the 
achievement of the Group’s financial targets, 
strategies and business plans.  

Heartland's executive remuneration 
framework comprises:  

•	 fixed remuneration 

•	 short-term incentives  

•	 long-term incentives.  
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Short-term and long-term incentives are 
discretionary and at risk. The relevant Group 
Board retains discretion to adjust outcomes, 
so they remain appropriate considering 
performance and aligned with shareholder 
interests. 

The proportion of remuneration at risk 
generally increases with seniority and the 
ability to influence performance and long-
term value. Both financial and non-financial 
performance measures play a key role in the 
assessment of performance. 

All CEOs and executives receive a base salary 
and are also eligible to participate in short-
term and, in some cases, long-term incentive 
plans under which participants are rewarded 
for their achievement of key performance 
and operating results on a qualitative and a 
quantitative basis with reference to financial 
and strategic outcomes.  

The performance of CEOs and executives 
is also assessed against a range of risk and 
non-financial indicators of performance, 
including an assessment of performance 
and behaviour with reference to Heartland’s 
values.  

For Heartland Bank Australia executives, 
their assessment against the Gateways and 
conduct outcomes are also assessed by 
the Consequence Management Committee 
(CMC), who reports back to the Heartland 
Bank Australia Board People, Remuneration 
and Nominations Committee. The Heartland 
Bank Australia Board People, Remuneration 
and Nominations Committee considers the 
report from the CMC before recommending 
remuneration outcomes for Heartland Bank 
Australia executives for approval. For those 
Heartland Bank Australia executives who are 
“accountable persons” under the Financial 
Accountability Regime, variable remuneration 
may be subject to deferral requirements in 
accordance with applicable law.  

The Remuneration Policy does not 
outline in detail the relative weightings 
of remuneration components and 

relevant performance criteria, but 
disclosure in respect of these matters is 
included in this Remuneration report. 

The Heartland CEO’s employment agreement 
includes a six month notice period and 
does not include any “golden parachute” or 
equivalent termination provisions. 

Fixed remuneration 

Fixed remuneration for CEOs and executives 
includes base salary and is intended 
to compensate each individual for the 
performance of the core requirements of 
their role. Employer contribution to KiwiSaver 
for New Zealand CEOs and executives 
(as applicable) or superannuation for the 
Australian CEO and executives is paid in 
addition to base salary. 

The approach is to set CEO and executive 
base salaries against the relevant market 
benchmarks, but it is recognised that 
flexibility may be necessary to adjust for 
factors including experience, exceptional 
performance and a competitive market. 

Fixed remuneration may also include the use 
of a company vehicle for certain executives. 

Fixed remuneration for CEOs and 
executives is reviewed annually with 
reference to role size, scope, complexity, 
accountability, strategic impact, individual 
performance, capability, experience, 
critical skills, pay equity, regulatory 
accountability and internal relativities.  

External market data is considered alongside 
these factors and informs (but does not 
determine) fixed remuneration decisions. 
Independent remuneration advice may 
also be sought where required to support 
objective decision-making. 

During FY2026, external benchmarking 
survey data from AON, PwC and EY was used 
to support the determination of CEO and 
executive fixed remuneration outcomes, 
with this information informing role sizing, 
remuneration positioning and market 
competitiveness.  
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6	 Employer contribution to KiwiSaver or superannuation (as applicable) is paid in addition to any short-term incentive cash payment.

Short-term incentive 
Heartland’s short-term incentive is an annual 
incentive based on Group, individual entity 
and individual performance measures within 
the relevant financial year. It is designed to 
recognise eligible employees, including all 
permanent CEOs and executives, for annual 
performance that supports Heartland’s 
strategy, business plans, risk appetite, values 
and long-term sustainable outcomes.   

Short-term incentives are paid in cash for all 
participants, including CEOs and executives.6 
The overall budget for the short-term 
incentive scheme is determined annually 
by the Board and is dependent on a range 
of factors during the relevant financial 
year. These factors include the financial 
performance of the Group, achievement 
of business plans and strategic objectives 
(financial performance measures) and 
the management of risk and adherence to 
compliance and conduct expectations (non-
financial performance measures).  

Accordingly, as described above, payment of 
any short-term incentive is discretionary and 
not guaranteed, even if the relevant CEO or 
executive’s KPIs have been exceeded. 

Heartland’s end of financial year performance 
process measures CEO and executives’ 
performance and assesses short-term 
incentive outcomes against balanced 
scorecards.   

Where short-term incentive payments are 
approved, they are paid following the end 
of the relevant financial year to recognise 
CEOs and executives who have exceeded 
performance and behavioural or leadership 
expectations during that financial year.  

The proportion of each eligible employee’s 
total remuneration paid as a short-term 
incentive increases in line with the 
seniority and responsibility of their role. 
Discretionary short-term incentive payment 
quantum is appropriate to the level of 
responsibility. Where applicable, short-
term incentive payments for executives 
may be up to 75% of fixed remuneration, 

depending upon the role, with CEOs eligible 
for up to 100% of fixed remuneration. 

An overview of the key terms of the CEO and 
executives’ FY2026 balanced scorecards 
is set out in the table below. Subject to the 
Gateways being satisfied, each KPI category 
was allocated a 33% weighting. More detailed 
information in respect of the Heartland CEO’s 
FY2026 short-term incentive outcome is set 
out in the CEO Remuneration Arrangements & 
Outcomes section below.
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7	 During FY26, assessment against impairment expense ratio applied only to Heartland and Heartland Bank CEOs and executives.
8	 Please refer to Heartland’s FY2026 financial results announced on 20 August 2026, which are available at: nzx.com/companies/HGH/

announcements?year=2026

Feature  Approach

Gateways 

Non-financial risk 
gateways

•	 Risk and Compliance Gateway 
•	 Culture, Behaviour and Values Gateway 
The relevant CEO or executive must be assessed as at least “meets expectations” 
against both gateways to be eligible for a fixed remuneration increase and participation 
in Heartland’s short-term incentive scheme for the relevant financial year. 

KPI categories (financial and non-financial) 

Financial performance Assessment of the achievement of quantitative financial targets for FY2026, set with 
reference to the following key financial metrics: 

•	 NPAT 
•	 NIM 
•	 Operating expenses (OPEX)
•	 Cost-to-income (CTI) ratio
•	 ROE 
•	 Impairment expense ratio7 
•	 Growth 
Qualitative financial performance targets are also applicable to certain executive roles, 
including the Heartland CEO. 

Heartland publicly disclosed its and its subsidiaries’ (Heartland Bank and Heartland 
Bank Australia) KPI financial performance targets to the market for FY2026. Each 
CEO and executive was assessed against the achievement (or otherwise) of the KPI 
financial performance targets of their employing entity, i.e. Heartland, Heartland Bank 
or Heartland Bank Australia (as applicable).8

Strategy Each CEO and executive had qualitative strategic measures against which their 
performance was assessed for FY2026, and which differed depending on their 
employing entity, i.e. Heartland, Heartland Bank or Heartland Bank Australia (as 
applicable). In summary, these measures related to: 

•	 Heartland – Growth and scale, stakeholder management and Group oversight 
•	 Heartland Bank – Growth, Quality and Efficiency 
•	 Heartland Bank Australia – Business growth, Service 

excellence and Diversify distribution

Capabilities Each CEO and executive had qualitative capability measures against which their 
performance was assessed for FY2026. In summary, these measures related to: 

•	 Risk, Conduct and Culture 
•	 People 
•	 Reputation  
•	 Sustainability
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Long-term incentives 
As described in detail on page 68 of 
Heartland’s FY2025 annual report, Heartland’s 
previous Performance Rights Plan was 
terminated in September 2025 following 
forfeiture of the FY2025 LTI scheme, which 
was the last remaining LTI scheme on 
issue under this Plan. The Heartland Group 
Holdings Limited Performance Share Rights 
Plan (Plan) took effect on 25 September 2025 
and provides the framework for FY2026 and 
later LTI awards. 

The Plan provides the framework through 
which selected executives and certain other 
senior employees of the Group may be invited 
to participate in LTI schemes and be issued 
PSRs. PSRs may vest into ordinary Heartland 
shares, subject to the achievement of the 
applicable performance hurdles, which are a 
combination of financial (total shareholder 
return (TSR) and ROE) and behavioural (Risk 
and Compliance and Conduct and Culture) 
measures, described in more detail below.  

The inclusion of non-financial measures 
operates to ensure that any vesting outcome 
reflects sustainable performance delivered 
in a manner consistent with Heartland’s risk 
appetite, values and regulatory obligations. 

LTI schemes are intended to align invited 
CEOs', executives', and senior employees' 
with sustainable long-term shareholder 
value, strategic delivery and prudent risk 
management.  

Participation is by invitation and ultimately 
determined by the Heartland Board, following 
engagement with the Heartland Bank and 
Heartland Bank Australia boards, with 
support provided by the respective Group 
remuneration committees. 

In determining participation and 
PSR award size, the Heartland Board 
considers role seniority, scope, size and 
complexity; decision-making authority and 
accountability; ability to influence long-term 
enterprise outcomes; individual performance 
and leadership contribution; and alignment 
with Heartland’s values, risk, compliance, 
conduct and culture expectations. 

The combination of performance conditions, 
longer-term measurement and Board 
judgement is intended to ensure that LTI 
outcomes reflect sustainable value creation 
rather than short-term results. 

Vesting is not automatic. Final vesting 
is determined by the Heartland Board 
at the relevant vesting date, having 
regard to achievement against the 
performance hurdles and any applicable 
Heartland Board discretion.  

While achievement of the TSR and ROE 
performance hurdles will be objectively 
assessed by the Heartland Board with 
reference to Heartland’s share price 
performance and financial results 
over the measurement period for each 
performance hurdle, the Risk and 
Compliance and Conduct and Culture 
performance hurdles will be assessed by 
the Heartland Board with reference to the 
performance of the Group generally and 
each Participant’s personal performance 
and behaviours over the measurement 
period for those performance hurdles. 

Where PSRs vest into shares, participants 
are subject to shareholding and trading 
restrictions. The Heartland Board expects 
ordinary Heartland shares received through 
the LTI to be held while the participant 
remains employed by Heartland or one of its 
subsidiaries (as applicable), and any request 
to trade those shares requires Board Chair 
approval, which is expected to be granted 
only in exceptional circumstances. 

PSR issuances can be up to 100% of an 
eligible CEO’s base salary, 75% of an eligible 
executive’s base salary and 30% of an eligible 
senior manager’s base salary. 
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9	 As described in the Letter from the Remuneration Committee Chair, the Heartland Board currently expects to complete an LTI scheme 

issuance prior to the end of calendar year 2026 to certain CEOs, executives and senior managers across the Group. Subject to an issuance 
being completed, details of this LTI grant will be disclosed in Heartland’s annual report for FY2027.

FY2028 LTI scheme 
The LTI scheme issued on 19 December 
2025 is known as the FY2028 LTI scheme. As 
discussed above, this is the only LTI scheme 
currently on issue under the Plan.9

An overview of the key terms of the FY2028 
LTI scheme in addition to those described 
above is set out in the table below. More 
detailed information in respect of the FY2028 
LTI scheme issued to the Heartland CEO is set 
out in the CEO Remuneration Arrangements & 
Outcomes section below.

Feature  Approach

Grant Date 19 December 2025

Commencement Date •	 New Zealand participants – 1 July 2025 
•	 Australian participants – 1 July 2024

Vesting Date •	 The date that is 11 trading days following the release of Heartland’s 
financial results for the period ended 30 June 2028 to the NZX and ASX

Termination Date 30 September 2028 

Financial Performance 
Hurdles 

TSR Performance Hurdle 
TSR is used by Heartland to measure how much value has been delivered to our 
shareholders over the measurement period. 

TSR takes into account: 
•	 the increase in the price of an ordinary Heartland share; and  
•	 the gross dividends and other distributions that 

Heartland has paid to its shareholders,  
during the measurement period. By combining the increase in Heartland’s share price 
with dividends paid during the measurement period, the TSR reflects the return that 
shareholders have received as a result of owning Heartland shares.   

TSR is an important measure for Heartland as it enables Heartland to demonstrate the 
overall financial benefit that it has provided to its shareholders.   

ROE Performance Hurdle 
ROE is used to determine how effectively Heartland is using the money invested by its 
shareholders to generate profits and reflects how much profit Heartland makes for 
every dollar of shareholders’ equity.  

The ROE performance hurdle considers both whether Heartland’s ROE has increased 
year on year and whether the ROE exit threshold has been achieved as at the  
Vesting Date.

Non-Financial 
Performance Hurdles 

Risk and Compliance Performance Hurdle 
Contribution to a healthy risk culture and stable control environment through 
achievement of prescribed behaviours. 

Conduct and Culture Performance Hurdle 
Demonstration of certain prescribed conduct and culture behaviours.

Vesting Pools The FY2028 LTI scheme has two vesting pools, equally weighted with one linked to TSR 
(market performance) and one linked to ROE (company performance).  

Each pool has a 50% weighting and is subject to applicable thresholds which determine 
vesting proportions – 100% vesting, 50% vesting and no vesting. Vesting is determined 
on a straight-line basis between 50% and 100%. 

The Non-Financial Performance Hurdles apply to both vesting pools. If either or both 
Non-Financial Performance Hurdles are not met, then Heartland Board discretion in 
respect of vesting applies.

Dividends and  
voting rights

PSRs do not have voting rights or entitlements to dividends.
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Vesting conditional on 
continued employment 

Generally, for PSRs to vest, the participant needs to remain employed with Heartland 
(or a subsidiary) until the Vesting Date.   

However, in some circumstances where the participant ceases to be employed before 
the Vesting Date the Heartland Board may, at its sole discretion, determine that the 
participant is a “Good Leaver” in which case the Board may, at its sole discretion, 
determine that the participant is entitled to retain some or all of their PSRs on the same 
terms until the original Vesting Date or that the performance hurdles for some or all of 
the PSRs have been met and that some or all of your PSRs may therefore vest.  

CEO Remuneration 
Arrangements & Outcomes  
A summary of the Heartland CEO’s 
remuneration arrangements and the 
outcomes for FY2026 is set out below.  

Key performance summary 

Overall FY2026 was a positive step forward 
for the Group building on the reset, refocus 
of strategy and integration of Heartland 
Bank Australia undertaken during FY2025 - 
establishing a strong foundation to support 
its next phase of growth.  

Heartland met all underlying FY2026 guidance 
metrics, delivering an improved ROE and 
turnaround in profitability, driven by margin 
expansion and strengthened asset quality. 
Heartland reported NPAT of $93.2 million for 
FY2026. Underlying NPAT was $90.4 million. 
Both Heartland Bank and Heartland Bank 

Australia materially met their underlying 
guidance for all key financial metrics and 
delivered on other expectations, including 
commencing technology programmes.  

Capital has been a focus with Heartland’s 
NSA realisation programme successfully 
concluded with a 94% recovery rate. 
Heartland remains well placed to cater for 
organic growth with excess capital held 
across the Group. The proposed merger of 
Heartland Bank and TSB was also progressed, 
which if completed, would create a New 
Zealand challenger bank of scale with a 
regional focus. 

A summary of Heartland’s 12-month 
TSR performance is included below, 
demonstrating the value created for 
Heartland shareholders during FY2026, and 
including a comparison to the NZX50 TSR for 
the comparable period.

01

06

07

02

03

04

05

F
or

 p
er

so
na

l u
se

 o
nl

y



D
IS

C
LO

S
U

R
ES

82

CEO fixed remuneration  
The Heartland CEO's fixed remuneration 
comprises base salary and standard 
employment-related benefits, being 
payment of employer KiwiSaver 
contributions, a company vehicle 
and medical and life insurance.  

As described above, Heartland utilises 
external benchmarking in determining the 
Heartland CEO’s remuneration. 

CEO short-term incentive scheme  
The Heartland CEO is eligible for a 
discretionary cash short-term incentive 
assessed after the financial year end. The 
maximum STI opportunity is 100% of fixed 
remuneration. No short-term incentive 
is guaranteed, and the Board retains full 
discretion to adjust outcomes, including to 
zero, based on sustainable performance and 
shareholder interests. 

 As described above, the CEO’s short-
term incentive is assessed against a 
balanced scorecard comprising three 
categories: financial performance, strategic 
initiatives, and capabilities. Satisfaction 
of the Gateways is required before any 
short-term incentive is payable. 

The Heartland Board determined that 
a short-term incentive cash award of 
$525,000 (70% of maximum) in respect 
of FY2026 had been earned by the 
Heartland CEO (Andrew Dixson).  

Separately, a $350,000 short-term 
incentive was paid as cash remuneration 
during August 2025 in respect of the 
FY2025 performance period. 

CEO LTI scheme and outcomes 
In FY2026, the Heartland CEO was granted 
performance share rights under the Plan. The 
award was made on 19 December 2025 and 
comprised 750,000 PSRs outstanding as at 
30 June 2026, with a face value of $750,000. 
The PSRs are subject to a vesting period 
ending 11 trading days following the release 
of Heartland’s FY2028 financial results and 
remain at risk until vesting is determined by 
the Heartland Board. 

The FY2028 LTI scheme award is designed 
to align the CEO’s remuneration with 
long-term shareholder value creation 
and sustainable performance. Detailed 
information in relation to the FY2028 LTI 
scheme, including its key terms which also 
apply to the Heartland CEO, is included on 
pages 80 to 81 of this Remuneration report. 

No PSRs vested, lapsed, or were issued 
or transferred to the CEO during FY2026. 
Any future vesting remains subject to 
satisfaction of the applicable performance 
hurdles and final determination by the 
Heartland Board at the relevant vesting 
date. On vesting, each eligible PSR may 
convert into one ordinary Heartland share 
for nil consideration, subject to the Plan 
rules and applicable trading restrictions. 

F
or

 p
er

so
na

l u
se

 o
nl

y



83
10 	Andrew Dixson received a one-off special exertion payment of $196,875 in December 2024 in recognition of his significant additional efforts 	

over an extended period in his role as Group Chief Financial Officer in relation to the acquisition of (now) Heartland Bank Australia which 
completed on 30 April 2024. This one-off special exertion payment was paid during FY2025 but was earned during previous reporting periods 
at which time Andrew Dixson was not the Heartland CEO. Accordingly, this payment is excluded from the CEO remuneration table. This is 
consistent with the approach taken in Heartland’s FY2025 annual report.

CEO FY2026 Remuneration Outcomes  
Overall FY2026 CEO Remuneration 

Year Fixed remuneration Short Term Incentive (STI) Long Term incentive 
(LTI)

Total (Paid 
+ Earned + 

Vested) 

Base salary Other 
benefits

Earned 
Amount

Earned 
as a % of 

maximum 
Award**

Total 
cash-based 

remuneration 
earned 

Number 
of 

shares 
vested

% of Maximum 
Awarded for 
the relevant 

performance 
period 

Market 
Price at 
Vesting 

Date

(Fixed rem + 
STI Earned + LTI 

Vested) 

FY2026 $750,000 $10,820 $525,000 70% $1,285,820 - - - $1,285,820 

FY202510 $450,692* $10,800 $350,000 56% $811,492 - - - $811,492

Notes: 
* 	 Andrew Dixson was appointed as Heartland CEO on 1 October 2024. Accordingly, fixed 		  
	 remuneration disclosure for FY2025 is with reference to the period from 1 October 2024 to 30  
	 June 2025. 

** STI earned as a percentage of base salary, which is the maximum possible award amount. The  
	 FY2026 short-term incentive is the amount assessed as earned in FY2026 and is paid in FY2027  
	 as the final approval of short-term incentive awards is received after the balance date (30 
	 June). The short-term incentive amount assessed as earned in FY2025 was paid in FY2026 for  
	 the same reason but related to the performance period FY2025. 

The actual remuneration costs that are borne by Heartland in relation to a reporting period will be 
disclosed in the statement of financial performance for the relevant reporting period.
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FY2026 Short-Term Incentive Outcomes (Earned) 

Year STI Maximum STI Awarded % Earned of Awarded 

% $ % $

FY2026 100 750,000 70 525,000 525,000 100

FY2025 100 630,000 56 350,000 350,000 100

Performance Measurements Weighting Outcome 

Risk & Compliance Gateway  Gateway  Met 

Culture, Behaviour and Values Gateway  Gateway  Met 

Financial Performance  33%  Partially met 

Strategic Initiatives  33%  Met 

Capabilities  33%  Met 

Overall  100%  70% 

FY2026 LTI Outcomes (Awarded) 
PSRs granted to the CEO as at 30 June 2026

PSR Award 
Date 

Vesting Date Awarded during the 
reporting period 

PSRs lapsed 
during the 
reporting 

period

Shares Vested during the 
reporting period

Shares issued/transferred during 
the reporting period 

Balance of 
PSRs @ 30 
June 2026 

PSRs 
Awarded 

Fair Value 
at Award 

Shares 
Vested

Market Price 
at Vesting 

Date

Vesting 
Date

Shares 
issued/ 

transferred

Market Price 
at issue/ 

transfer date

Issue/
transfer 

date

19/12/2025 11 trading 
Days 

following 
release of 
Heartland 
financial 

results for 
FY2028

750,000 461,250 268,284 N/A N/A N/A N/A N/A N/A 750,000
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ESG Disclosures  
CEO/worker ratio  
The pay gap represents the number of times 
greater the Heartland CEO’s remuneration is 
to the remuneration of an employee paid at 
the median of all employees.  

For the purposes of determining the median 
paid to all Group employees, all permanent 
full-time, permanent part-time and fixed-
term employees are included, with part-time 
employee remuneration adjusted to a full-
time equivalent amount.  

As at 30 June 2026, the Heartland CEO’s 
base salary of $750,000 was 5.96 times 
(FY25: 6.6 times) that of the median 
employee at $125,939 per annum. The 
Heartland CEO’s total remuneration, 
including short-term incentive earned, of 
$1,285,820 was 9.28 times (FY25: 8.5 times) 
the total remuneration of the median 
employee at $137,418. Figures use an 
average of employees across Heartland, 
Heartland Bank and Heartland Australia. 

Gender pay gap 
The NZ gender pay gap measures the median 
pay (base pay only) between men and 
women regardless of the nature of work.  

As at 30 June 2026, the NZ gender pay gap 
is 26%. That is, women earn $0.74 for every 
$1.00 that men earn. The median female 
pay is $86,350, median male pay is $120,000. 
Median overall salary is $100,000. 

Further details of gender pay gap can be 
found in the Sustainability report on page 
39 of this Annual Report. 

Remuneration bands 
The following table contains disclosure 
of the employees or former employees of 
Heartland, Heartland Bank and Heartland 
Bank Australia, not being directors of 
Heartland, who during FY2026, received 
remuneration and any other benefits in their 
capacity as employees, the value of which 
was or exceeded $100,000 per annum, in 
$10,000 bands, as required by section 211 of 
the Companies Act 1993.

Remuneration bands Headcount

$100,000 - $109,999  26 

$110,000 - $119,999  19 

$120,000 - $129,999  31 

$130,000 - $139,999  29 

$140,000 - $149,999  23 

$150,000 - $159,999  23 

$160,000 - $169,999  18 

$170,000 - $179,999  8 

$180,000 - $189,999  13 

$190,000 - $199,999  12 

$200,000 - $209,999  11 

$210,000 - $219,999  10 

$220,000 - $229,999  5 

$230,000 - $239,999  5 

$240,000 - $249,999  5 

$250,000 - $259,999  4 

$260,000 - $269,999  4 

$270,000 - $279,999  4 

$280,000 - $289,999  8 

$290,000 - $299,999  3 

$300,000 - $309,999  2 

$310,000 - $319,999  1 

$320,000 - $329,999  3 

$340,000 - $349,999  1 

$360,000 - $369,999  3 

$370,000 - $379,999  1 

$390,000 - $399,999  1 

$450,000 - $459,999  1 

$460,000 - $469,999  1 

$480,000 - $489,999  2 

$560,000 - $569,999  2 

$570,000 - $579,999  1 

$580,000 - $589,999  1 

$590,000 - $599,999  1 

$620,000 - $629,999  1 

$640,000 - $649,999  2 

$660,000 - $669,999  1 

$680,000 - $689,999  1 

$760,000 - $769,999  2 

$840,000 - $849,999  1 

$860,000 - $869,999  1 

$1,300,000-$1,309,999  1 

$1,410,000-$1,419,999  1 

Grand total  293 
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11 	 An AUD/NZD exchange rate of 0.90 has been applied on the basis that it provides a more representative estimate of the long-term exchange 

rate between the two currencies compared to the spot rates in recent periods, having regard to historical AUD/NZD movements over the 
past decade.

12 	 The Heartland CEO is a non-executive director of Heartland Bank Australia, and the Heartland Bank CEO was a non-executive director of 
Heartland Bank Australia but retired during FY2026. Neither individual received any additional remuneration in this capacity.

Director remuneration 
Director Remuneration Policy 
As described on page 61, the 
Remuneration Policy explains the Group’s 
remuneration strategy and approach to 
setting remuneration for directors. A copy 
of the Remuneration Policy is available on 
Heartland’s website. 

Total remuneration available to the Group’s 
non-executive directors is determined by 
Heartland’s shareholders. 

At the 2023 Annual Meeting, shareholders 
approved a resolution to increase the pool 
available to all non-executive directors to 
$2,400,000 or AU$2,200,000 (whichever is the 
greater amount from time to time). There has 
been no change to the approved director fee 
pool since this date. 

At the Heartland Special Shareholder 
Meeting to be held on 30 September 2026, 
Heartland is asking its shareholders to vote 
on an ordinary resolution that the total 
annual remuneration available to all non-
executive directors of Heartland and its 
subsidiaries be increased from NZ$2,400,000 
or AU$2,200,000 (whichever is the greater 
amount from time to time) to NZ$2,600,000 
or AU$2,350,00011 (whichever is the greater 
amount from time to time), an increase of 
NZ$200,000 or AU$150,000 (8.33% or 6.82% 
respectively) effective for the financial year 
ending 30 June 2027 onwards, with such sum 
to be divided amongst the non-executive 
directors as the Board may determine from 
time to time. 

In summary, the non-executive director 
annual fee pool increase is being sought 
to address the increased number of 
directors post-completion of the Proposed 
Transaction and to recognise the time and 
expertise for board committee roles. Detailed 
information in relation to the proposal is 
included in the Notice of Special Meeting 
which was published to shareholders 
on 31 August 2026, and a copy of which 
is available on Heartland’s website. 

Heartland’s policy is to pay directors’ fees in 
cash, rather than in shares or share options. 
Non-executive directors are not eligible 
for participation in Heartland’s LTI scheme, 
unless they are also the CEO of Heartland, 
Heartland Bank or Heartland Bank Australia, in 
which case their participation in Heartland’s 
LTI scheme is in their executive capacity, not 
in their capacity as a non-executive director. 
Retirement payments are not provided, other 
than superannuation. 

There is no requirement for directors to take 
a portion of their remuneration in shares 
nor is there a requirement for directors to 
hold shares in Heartland. However, as at 
30 June 2026, a number of the directors 
held shares, or a beneficial interest in 
shares, in Heartland (see the Directors’ 
Disclosures section on page 70 of 
this Annual Report for further details). 

External and Independent Advice 
During FY2026, the Board engaged Propero 
as independent remuneration consultants 
to undertake benchmarking in respect of 
the annual fee pool available for directors’ 
remuneration. Propero’s Independent Board 
Remuneration Benchmarking Summary 
Report has been provided to shareholders 
as part of the materials for Heartland’s 
Special Shareholder Meeting to be held on 
30 September 2026. The report includes 
Propero’s assumptions and methodology and 
an attestation of independence. 

Director remuneration outcomes 
The table below sets out a breakdown 
of the Board and Committee fees paid to 
the non-executive directors of Heartland, 
Heartland Bank and Heartland Bank Australia 
(as applicable) for FY2026 based on the 
position(s) held.12
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13 	 If a director sits on both the Heartland and Heartland Bank Boards, they are only entitled to receive one full fee but receive an additional part 

fee as set out in the table. The Heartland Corporate Governance, People, Remuneration and Nominations Committee was established on 
1 July 2026, so is not included in this table. The Chair of this Committee is paid a fee of $20,000 per annum, consistent with the fees paid to 
other Heartland Board Committee Chairs.

14 	The current Heartland CEO is a non-executive director of Heartland Bank Australia, and the Heartland Bank CEO was a non-executive 
director of Heartland Bank Australia but retired during FY2026. Neither individual received any additional remuneration in this capacity.

Board/Committee13 Position Fees (per annum)

Board of Directors – Heartland and Heartland Bank 
Chair $175,000 

Member $120,000 

Board of Directors – Heartland Bank Australia 
Chair AU$320,000 

Member AU$155,000 

Board Member of Heartland Bank Board, where also a 
member of Heartland Board 

Member $25,000 

Heartland Bank Australia Board member, where also 
Heartland Bank Chair 

Member AU$35,000 

Heartland Audit & Risk Committee 
Chair $20,000 

Member Nil 

Heartland Sustainability Committee  
Chair $20,000 

Member Nil 

Heartland Bank Audit Committee 
Chair $20,000 

Member Nil 

Heartland Bank Risk Committee  
Chair $20,000 

Member Nil 

Heartland Bank People & Culture and Remuneration 
Committee  

Chair $20,000 

Member Nil 

Heartland Bank Australia Audit Committee 
Chair AU$25,000 

Member Nil 

Heartland Bank Australia Risk Committee  
Chair AU$25,000 

Member Nil 

Heartland Bank Australia People, Remuneration and 
Nominations Committee 

Chair AU$25,000 

Member Nil 

The total remuneration received by each non-executive director14 who held office in Heartland 
and/or any of its subsidiaries during FY2026 is set out in the table below. Directors’ fees exclude 
GST where appropriate.  
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1	 For the purposes of the total remuneration column in this table, AU$ fees have been converted to NZ$ using an exchange rate of $1.21862 and 

then rounded.
2	 A Aitken retired from the Marac Insurance Limited Board on 31 July 2025.
3	 S Beckett was appointed to the Heartland Bank Australia Board on 17 June 2026, with that fee taking effect from 1 July 2026.
4	 S Beckett was paid a consultancy fee for additional work in relation to the Proposed Transaction for period 1 September to 31 December 2025.
5	 S M Buggle was appointed as Chair of Heartland Bank Australia Risk Committee on 3 April 2026.
6	 L T McGrath was appointed as Chair of Heartland Bank Australia Board on 2 April 2026, and stepped down as Chair of the Heartland Bank 

Australia Risk Committee on 2 April 2026.
7	 G E Summerhayes retired as a Director of Heartland Bank Australia on 2 April 2026.

Directors' fees

Heartland Heartland Bank Heartland Bank Australia Subsidiaries

Director Board Audit & Risk 
Committee

Sustainability 
Committee

Board Audit 
Committee

People &  
Culture and 
Remuneration 
Committee

Risk 
Committee

Board Audit 
Committee

People, 
Remuneration 
and Nominations 
Committee

Risk 
Committee

Marac 
Insurance 
Limited

Additional fees & 
benefits earned that do 
not relate to services 
as a director

Total 
Remuneration  
Received 1 

A J Aitken2 - - - - - - - - - - - $2,696 - $2,696

S Beckett3, 4 $120,000 - - - - - - - - - - - $22,890 $142,890

R A Bell $120,000 - - - - - - - - - - - - $120,000

S M Buggle5 - - - - - - - AU$155,000 AU$25,000 - AU$6,113 - - $226,801

E J Harvey $25,000 $20,000 - $120,000 - - - - - - - - - $165,000

B R Irvine - - - $175,000 - $20,000 - AU$35,000 - - - - - $237,652

L T McGrath6 - - - - - - - AU$195,343 - - AU$18,887 - - $261,066

K Mitchell $25,000 $20,000 $120,000 - - - - - - - - - $165,000

S M Ruha - - - $120,000 - - $20,000 - - - - - - $140,000

G R Tomlinson $175,000 - - - - - - - - - - - - $175,000

S R Tyler - - - $120,000 $20,000 - - - - - - $140,000

G E Summerhayes7 - - - - - - - AU$241,758 - - - - - $294,611

V Z Yu - - - - - - - AU$155,000 - AU$25,000 - - - $219,352

Total $2,290,067
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Heartland Heartland Bank Heartland Bank Australia Subsidiaries

Director Board Audit & Risk 
Committee

Sustainability 
Committee

Board Audit 
Committee

People &  
Culture and 
Remuneration 
Committee

Risk 
Committee

Board Audit 
Committee

People, 
Remuneration 
and Nominations 
Committee

Risk 
Committee

Marac 
Insurance 
Limited

Additional fees & 
benefits earned that do 
not relate to services 
as a director

Total 
Remuneration  
Received 1 

A J Aitken2 - - - - - - - - - - - $2,696 - $2,696

S Beckett3, 4 $120,000 - - - - - - - - - - - $22,890 $142,890

R A Bell $120,000 - - - - - - - - - - - - $120,000

S M Buggle5 - - - - - - - AU$155,000 AU$25,000 - AU$6,113 - - $226,801

E J Harvey $25,000 $20,000 - $120,000 - - - - - - - - - $165,000

B R Irvine - - - $175,000 - $20,000 - AU$35,000 - - - - - $237,652

L T McGrath6 - - - - - - - AU$195,343 - - AU$18,887 - - $261,066

K Mitchell $25,000 $20,000 $120,000 - - - - - - - - - $165,000

S M Ruha - - - $120,000 - - $20,000 - - - - - - $140,000

G R Tomlinson $175,000 - - - - - - - - - - - - $175,000

S R Tyler - - - $120,000 $20,000 - - - - - - $140,000

G E Summerhayes7 - - - - - - - AU$241,758 - - - - - $294,611

V Z Yu - - - - - - - AU$155,000 - AU$25,000 - - - $219,352

Total $2,290,067
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1	 Includes Heartland treasury stock.

Shareholder information
Spread of shares 
Set out below are details of the spread of shareholders of Heartland as at 1 August 2026 (being a 
date not more than two months prior to the date of this Annual Report).  

Size of holding Number of shareholders Total shares % of issued shares 

1 - 1,000 1,398 717,282 0.08

1,001 - 5,000 2,695 7,707,893 0.82

5,001 - 10,000 1,822 13,609,919 1.44

10,001 - 50,000 4,191 99,134,582 10.48

50,001 - 100,000 964 67,776,060 7.17

Greater than 100,000 814 756,720,309 80.01

Total 11,884 945,666,045 100

Twenty largest shareholders 
Set out below are details of the 20 largest shareholders of Heartland as at 1 August 2026 (being a 
date not more than two months prior to the date of this Annual Report). 

Rank Shareholder Total units % issued capital1 

1 Tomlinson Group HGH Limited                83,335,936   8.81 

2 HSBC Nominees (New Zealand) Limited                60,454,833   6.39 

3 Custodial Services Limited                52,496,163   5.55 

4 Bnp Paribas Nominees NZ Limited Bpss40                43,637,794   4.61 

5 New Zealand Depository Nominee                35,407,715   3.74 

6 Citibank Nominees (NZ) Ltd                34,550,161   3.65 

7 Accident Compensation Corporation                29,407,357   3.11 

8 FNZ Custodians Limited                29,228,814   3.09 

9 JPMORGAN Chase Bank                18,336,823   1.94 

10 Forsyth Barr Custodians Limited                18,306,377   1.94 

11 Philip Maurice Carter                14,972,472   1.58 

12 HSBC Nominees (New Zealand) Limited                13,361,202   1.41 

13 Apex Custodian Nominees                13,358,563   1.41 

14 Pt Booster Investments Nominees Limited                   9,328,226   0.99 

15 Jns Capital Limited                   9,137,180   0.97 

16 New Zealand Superannuation Fund Nominees Limited                   8,827,627   0.93 

17 Onepoto Investments Holdings Limited                   8,557,044   0.90 

18 Heartland Trust                   6,504,266   0.69 

19 Mmc Queen Street Nominees Ltd Acf Salt Long Short Fund                   5,736,768   0.61 

20 David Lyall Holdings Limited                   5,321,559   0.56 

Total  500,266,880 52.88
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2	 As disclosed by Tomlinson Group HGH Limited to Heartland and the NZX Limited on 6 March 2025. On 6 March 2025, Harrogate Trustee 

Limited transferred all of its shares in Heartland to Tomlinson Group HGH Limited, a wholly owned subsidiary of Harrogate Trustee Limited, 
with no change to the underlying beneficial ownership.

3	 Heartland Bank donations comprised unclaimed and unallocated customer monies to the Heartland Trust, having been unable to locate 
the customers concerned, or unable to identify the owner of these monies. The Heartland Trust is a registered charitable trust that is 
independent from, but closely supported by, Heartland Bank. In FY2026, the Heartland Trust made grants totalling $328,000 to a number of 
organisations, clubs and schools in New Zealand. See page 41 for more information.

Substantial product holders 
As at 30 June 2026, Heartland had 945,666,0451 ordinary shares on issue and, according to 
Heartland’s records and disclosure notices provided to Heartland, the following entity was a 
substantial product holder of Heartland. 

Name Number of shares Class of shares % of total number of  
shares in class

Tomlinson Group HGH Limited  83,335,9362  Ordinary  8.81 

Significant influence
Under the Banking (Prudential Supervision) Act 1989, a person must obtain the prior written 
consent of the RBNZ before acquiring an interest of 10% or more in Heartland. 

Other information 
Auditor's fees 
PwC has continued to act as auditor of 
Heartland and its New Zealand subsidiaries. 
The amount payable by Heartland and its New 
Zealand subsidiaries to PwC as audit fees 
during FY2026 was $1,206,000. The amount 
of fees payable to PwC for non-audit work 
during FY2026 was $80,000. These non-audit 
fees were primarily for assurance services on 
greenhouse gas emissions reporting, registry 
assurance and trust deed reporting. 

The amount payable by Heartland’s Australian 
subsidiaries to PwC as audit fees during 
FY2026 was $782,000. The amount of fees 
payable to PwC for non-audit work during 
FY2026 was $242,000. These non-audit fees 
were primarily for regulatory assurance 
engagements, being the prudential reporting 
audit required under APRA Prudential 
Standard APS 310 Audit and Related Matters 
(including Economic and Financial Statistics 
reporting), the assurance over Financial 
Claims Scheme obligations required under 
APRA Prudential Standard APS 910, and the 
Australian Financial Services Licence audit 
report required under section 989B of the 
Corporations Act 2001. 

Credit rating 
As at the date of this Annual Report, Heartland 
has a Fitch Australia Pty Limited long-term 
credit rating of BBB (rating watch positive).  

Donations 
Heartland made no donations during 
FY2026. The total amount of donations 
made by Heartland Bank during FY2026 was 
$152,1123. Heartland Bank Australia made 
no donations during FY2026. No political 
donations were made by the Group in FY2026.  

Exercise of NZX disciplinary 
powers 
NZX Limited did not exercise any of its 
powers under Listing Rule 9.9.3 in relation to 
Heartland and its subsidiaries during FY2026. 

NZX waivers 
No waivers were granted to Heartland or 
relied on by Heartland during FY2026.   
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1	 Certain financial measures are presented on a reported and underlying basis. Reported financial measures are prepared in accordance with 
NZ GAAP and include the impacts of positive and negative one-offs, which can make it difficult to compare performance between periods. 
Underlying financial measures (which are non-GAAP financial information) exclude Proposed Transaction costs, the impact of the Heartland 
Bank Australia Reverse Mortgage commissions accounting methodology update, fair value changes on equity investments held and other 
one-off non-recurring costs. The use of underlying results is intended to allow for easier comparability between periods and is used internally 
by management for this purpose. A reconciliation of FY2026 and FY2025 reported results to underlying results, and a detailed comparison 
between FY2026 and FY2025 reported and underlying financial information can be found in Heartland’s FY2026 Investor Presentation (IP) 
available at heartlandgroup.info.

2	 All comparative figures and percentage increases or decreases are against FY2025, unless explicitly stated otherwise.
3	 Industry average arrears are based on auto arrears as at June 2026, reported by Centrix in its Credit Insights Report, July 2026. See page 46 of 

Heartland’s FY2026 IP.
4	 Rural includes Rural Relationship, Rural Direct and Livestock Finance. Excludes NSAs.
5	 Exit NIM is the NIM for the last month of the reporting period.
6	 Impairment expense as a percentage of average Receivables.

Financial commentary
Heartland has announced NPAT for FY2026 of $93.2 million (up from $38.8 million in FY2025). 
On an underlying basis1, FY2026 NPAT was $90.4 million (up from $46.9 million in FY2025).  

Through FY2026, Heartland has established a strong foundation to support its next phase of 
growth. Heartland met all FY2026 underlying guidance metrics, delivering an improved ROE 
and turnaround in profitability, driven by margin expansion and strengthened asset quality. 

Overview: FY2026 performance² 
•	 ROE was 7.3%. Underlying ROE increased  

286 bps to 7.1%. 

•	 Average NIM was 3.95%. Average underlying 
NIM expanded 36 bps to 3.98%.  

•	 OPEX was $196.0 million, and the CTI 
ratio was 54.1%. Despite underlying 
OPEX increasing $12.2 million (6.7%) 
to $193.5 million, the underlying CTI 
ratio improved 155 bps to 54.6%.  

•	 The impairment expense ratio decreased 
55 bps to 0.45% as Heartland Bank 
significantly strengthened its asset quality. 
Heartland Bank cleared all Motor Finance 
NPLs greater than 180 days past due 
(DPD) and the portfolio’s arrears continue 
to outperform the industry average.3  

•	 Reverse Mortgages for both Heartland 
Bank and Heartland Bank Australia 

continued to perform well, with Receivables 
up 16.8% and 19.7% respectively. 

•	 Heartland Bank’s Rural4 portfolio delivered 
strong Receivables growth of 10.8%.  

•	 Heartland's NSA realisation programme  
has successfully concluded, with a 94% 
recovery rate. 

•	 Heartland Bank and Heartland Bank Australia 
reached key technology transformation 
programme milestones with the launch of 
Reverse Mortgages onto the new platforms. 

•	 In June 2026, Heartland announced a 
proposal to acquire from Toi Foundation 
all TSB shares on issue and subsequently 
merge Heartland Bank and TSB to create a 
New Zealand challenger bank of scale, with 
a regional focus. See the Chair and CEO’s 
report on page 3 for more information. 

•	 Final dividend of 3.5 cps. 

Heartland
FY2026 financial metrics Reported Underlying Underlying guidance

Net operating income (NOI) $361.9m $354.3m No guidance provided

OPEX $196.0m $193.5m <$195.0m

Impairment expense $33.5m $33.5m No guidance provided

NPAT $93.2m $90.4m ≥$85.0m

Average NIM 3.95% 3.98% >3.90%

Exit NIM5 4.02% 4.08% >3.95%

CTI ratio 54.1% 54.6% <56.0%

Impairment expense ratio6 0.45% 0.45% <0.45%

ROE 7.3% 7.1% ≥7.0%
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7	 The exact timing of the RBNZ’s review of reverse mortgage risk weights has not yet been confirmed.
8	 The Banking Group includes all of Heartland Bank’s subsidiaries, including Heartland Bank Australia and Marac Insurance.
9	 The RBNZ has confirmed that banks may apply any of the new standardised credit risk weights from 1 October 2026. The first annual step 

change in capital ratios is also taking place on 1 October 2026.
10	 Including ordinary internal buffers.

NSA realisation
Heartland’s NSA realisation programme 
has successfully concluded, with the $94.0 
million residual portfolio no longer considered 
material as at 30 June 2026 and returning to 
business-as-usual management. Heartland 
therefore no longer intends to report on the 
NSA realisation programme.

As at 30 June 2026, the residual NSA  
portfolio included:

•	 $38.1 million of Home Loans scheduled to 
run down 

•	 $39.2 million of Rural and Business 
Receivables, all on exit plans and well 
provided for 

•	 $16.7 million in property and equity 
investments, with realisation efforts 
continuing. 

Since 30 June 2026, the Properties NSA 
has been successfully realised.

The total value of NSAs reduced by $270.7 
million during FY2026, creating $31.7 million of 
available capital which has been redirected to 
fund growth. 

From 31 December 2024, when Heartland 
began reporting against its NSA realisation 
programme, to 30 June 2026, the total value 
of NSAs reduced by $374.2 million (with a 
94% recovery rate), creating $41.6 million of 
available capital. 

Capital
Heartland remains well placed to support 
organic growth, with excess capital held 
across the Group.  

In addition, the RBNZ’s final capital settings 
for deposit takers announced in December 
2025 are expected to benefit Heartland Bank 
through lower Tier 1 and total capital ratio 
requirements, the removal of Additional Tier 
1 capital instruments, and more granular 
and reduced risk weights. The RBNZ is also 
expected to review reverse mortgage risk 
weights in the second half of calendar 
year 2026, and Heartland Bank intends to 
participate in this review.7 

Separately, effective 1 March 2026, the RBNZ 
reduced Heartland Bank’s transitional capital 
overlay (imposed after the acquisition of 
what is now Heartland Bank Australia) from 
2.0% to 0.5%. The reduction reflected the 
completion of integration activities in relation 
to Heartland Bank Australia, stronger trans-
Tasman oversight arrangements and an 
improvement in the overall risk profile of the 
Banking Group.8 The remaining capital overlay 
is expected to remain in place until the RBNZ 
implements a formal Group Supervision Policy 
for deposit takers under the Deposit Takers 
Act 2023 (which is expected to come into 
force on 1 December 2028). 

As at 30 June 2026, the Banking Group holds 
approximately $110 million of regulatory 
capital in excess of expected regulatory 
requirements. Applying Heartland Bank’s 
expected risk weight changes9 to the 30 
June 2026 balance sheet, the excess is 
approximately $160 million.10 Once the 
expected risk weight changes are embedded 
and the proposed merger of Heartland Bank 
and TSB is completed (subject to satisfaction 
of all MIA conditions), Heartland intends to 
allocate excess capital towards opportunities 
that support scale, growth and improved 
shareholder returns.
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Heartland Bank materially met its underlying 
guidance for all key financial metrics in 
FY2026. NIM expanded on FY2025, asset 
quality materially improved and Heartland 
Bank saw strong Reverse Mortgage and Rural 
lending performance. 

Heartland Bank’s NIM benefitted from a low 
cost of funds throughout FY2026 due to 
lower funding requirements, with average 
NIM increasing 17 bps to 4.08% despite 
challenging competitive conditions in Motor 
Finance and Business Finance13. The FY2026 
exit NIM increased 2 bps to 4.15%.  

Underlying OPEX was $126.9 million, down 
$1.2 million (0.9%) on FY2025. Increased staff 
costs were primarily due to restructuring 
costs and the re-introduction of a long-term 
incentive scheme. Increased investment 
in technology and Reverse Mortgage 
marketing was offset by a reduction in legal 
fees and debt collection costs. Despite 
cost reduction, Heartland Bank’s underlying 
CTI ratio increased from 54.8% in FY2025 to 
55.6% in FY2026 due to the income impact of 
NSA realisation, amplified by lower growth in 
Motor Finance and Business Finance.  

Heartland Bank’s asset quality materially 
improved in FY2026, supported by the 
reduction of Motor Finance arrears and the 
realisation of NSAs. Heartland Bank’s overall 
NPL ratio improved 129 bps from 30 June 

2025 to 1.92% as at 30 June 2026. Excluding 
NSAs and Unsecured Lending14 which are 
non-core lending portfolios, Heartland 
Bank’s NPL ratio was 1.38%. Business lending 
(including Asset Finance) remains on watch 
due to ongoing economic challenges. 

Motor Finance arrears improved across all NPL 
cohorts, with all NPLs greater than 180 DPD 
now cleared. The portfolio’s arrears continue 
to outperform the industry average of 5.2%3 
and are at historical lows for Heartland Bank. 
This reflects earlier intervention, stronger 
operational discipline and improved customer 
engagement, ending FY2026 with the 
portfolio aligned with the bank’s risk appetite 
and better positioned heading into FY2027. 

Heartland Bank has not yet seen any material 
impact of current global instability on credit 
quality. However, in response to economic 
uncertainty, it has increased its geopolitical 
overlay by $1.1 million to $1.6 million. 

Motor Finance Receivables were up $25.2 
million (1.5%) in FY2026 to $1,719.5 million as 
at 30 June 2026. Dealer lending retracted 
5.1%, reflecting Heartland Bank’s deliberate 
shift from lower quality broker and non-
franchise lending towards higher quality 
franchise lending after the introduction 
of new credit decisioning scorecards in 
FY2025 which impacted growth in the first 
half of FY2026 (1H2026). Jaguar Land Rover 

11	 Including intercompany group charges.
12	 Underlying CTI ratio refers to the CTI ratio calculated using underlying results. The underlying CTI ratios for Heartland Bank and Heartland 

Bank Australia exclude intercompany group charges. When calculated using reported results, Heartland Bank’s CTI ratio was 55.1%, down 
from 56.4% in FY2025, and Heartland Bank Australia’s CTI ratio was 44.7%, down from 53.5% in FY2025. For more information, see pages 19 
and 35 of Heartland’s FY2026 IP.

13	 Business Finance includes Asset Finance and Business Relationship. Excludes NSAs.
14	 Unsecured Lending includes Personal Lending and Open for Business which are winding down.

Heartland Bank

FY2026 financial metrics Reported Underlying1 Underlying guidance

Net operating income (NOI) $225.8m  $222.7m  No guidance provided 

OPEX11 $127.4m  $126.9m  <$127.0m 

Impairment expense $30.4m  $30.4m  No guidance provided 

NPAT $49.8m  $47.0m  >$45.0m 

Average NIM 4.08%  4.08%  >4.10% 

Exit NIM5 4.15%  4.15%  >4.20% 

CTI ratio12 55.1%  55.6%  <56.0% 

Impairment expense ratio6 0.67%  0.67%  <0.70% 

ROE 6.8%  6.4%  >6.0% 

NZ banking
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production disruption from late 1H2026 into 
early the second half of FY2026 (2H2026) 
also elevated demand volatility. New business 
volumes improved in 2H2026 as vehicle 
supply levels returned (Heartland Bank’s 
Motor Finance new business growth was 
up 3.6% from 1H2026 to $399.4 million in 
2H2026), supported by record EV lending 
volumes in March 2026 and an expanded 
wholesale funding partnership with key 
branded partner Kia. Direct-to-consumer 
lending increased 25.7% in FY2026. 

Reverse Mortgages delivered strong growth 
in FY2026, with Receivables up $207.4 
million (16.8%) to $1,440.7 million as at 30 
June 2026. Increased investment in market 
awareness, regional presence and product 
process improvements drove momentum as 
annualised growth increased from 14.0% in 
the first quarter to 18.5% in the fourth quarter. 

Rural4 Receivables were up $66.0 million 
(10.8%) in FY2026 to $674.8 million as at 
30 June 2026, ahead of sector growth 
of 1.8%.15 Growth was supported by 
strengthened Livestock Finance intermediary 
partnerships, expanded regional presence 
and improved market optimism.  

Heartland Bank’s Business Finance13 portfolio 
includes Asset Finance which helps small-
to-medium businesses purchase assets 
such as trucks, trailers, machinery and other 
equipment used in day-to-day operations, 
rather than refinance existing assets. 
Business Finance Receivables were down 
$140.9 million (-18.1%) in FY2026 to $638.8 
million as at 30 June 2026. This result was 
within guidance and reflects Heartland 
Bank’s continued focus on asset quality and 
pricing for risk amid subdued demand and 
ongoing economic challenges, particularly 
in construction and transport which are 
key lending industries for Heartland Bank. 

AU banking

15	 As reported by RBNZ, the annual sector growth rate for agricultural lending increased from 0.5% to 1.8% in June 2026. 

Heartland Bank Australia

FY2026 financial metrics Reported Underlying1 Underlying 
guidance

Net operating income (NOI) AU$118.9m  AU$115.2m  No guidance 
provided 

OPEX11 AU$54.8m  AU$57.6m  <AU$58.0m 

Impairment expense AU$2.6m  AU$2.6m  No guidance 
provided 

NPAT AU$43.0m  AU$38.4m  >AU$37.0m 

Average NIM 3.74%  3.81%  >3.70% 

Exit NIM5 3.81%  3.95%  >3.75% 

CTI ratio12 44.7%  48.6%  <50.0% 

Impairment expense ratio6 0.11%  0.11%  <0.10% 

ROE 9.7%  8.7%  >8.0% 
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16	 Refer to “Changes in accounting estimates” in Note 20 – Fair Value on page 146.

Heartland Bank Australia materially 
met its underlying guidance for all key 
financial metrics in FY2026. Continued 
strong Reverse Mortgage growth lifted 
profitability and contributed to NIM 
expansion and CTI ratio improvement. 

Heartland Bank Australia’s average 
underlying NIM expanded 73 bps to 3.81% 
in FY2026, reflecting the full year benefit 
of its deposit funding strategy, with legacy 
wholesale funding arrangements replaced 
by lower-cost deposits. The FY2026 
exit NIM increased 36 bps to 3.95%.  

Heartland Bank Australia has refined the 
accounting methodology used to recognise 
Reverse Mortgage intermediary commission 
costs. The updated methodology better 
aligns the recognition of customer acquisition 
costs with the expected loan life and portfolio 
behaviour. The change resulted in a one-off 
AU$3.7 million uplift in NOI. The impact of this 
change has been removed from Heartland 
Bank Australia’s underlying performance for 
FY2026.16

Underlying OPEX was AU$57.6 million, up 
AU$11.2 million on FY2025 primarily due to a 
AU$5.0 million increase in staff costs. This 
increase was driven by the full-year impact 
of full-time employees (FTE) hired in FY2025, 
and additional FTE in FY2026 to support 
Reverse Mortgage volume growth, the 
transformation programme, and to ensure 
customer experience was not impacted while 
implementing the new core banking system. 
Despite increased costs, Reverse Mortgage 
earnings momentum contributed to an 
improvement in the underlying CTI ratio which 
was down from 52.0% in FY2025 to 48.6%. 

Heartland Bank Australia’s impairment 
expense ratio of 0.11% reflects a prudent 
increase in the weighting applied to 
the downside economic scenario amid 
heightened geopolitical uncertainty. Overall 
portfolio credit quality remained resilient, 
with the result driven mainly by modelled 
economic assumptions rather than any 
material deterioration in credit performance.  

Reverse Mortgages continued to deliver 
strong growth, with Receivables up AU$390.7 
million (19.7%) in FY2026 to AU$2,371.1 
million as at 30 June 2026. Growth was 
supported by ongoing customer demand and 
continued momentum across both direct and 
intermediary channels. 

Livestock Finance saw good customer 
trading activity through FY2026, funding a 
high volume of livestock purchases and sales 
across the portfolio. Receivables were down 
AU$4.3 million (-1.7%) in FY2026 to AU$249.6 
million as at 30 June 2026, with livestock sales 
exceeding purchases over the year despite 
generally supportive industry conditions, 
particularly across cattle markets. Livestock 
Finance NOI increased 20% to AU$15.1 million 
(from AU$12.6 million in FY2025), reflecting 
improved funding costs and portfolio quality, 
with average Receivables remaining stable.
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GENERAL INFORMATION
These financial statements are issued by Heartland Group Holdings Limited (HGH)  
and its subsidiaries (the Group) for the year ended 30 June 2026. 

Name and address for service
HGH’s address for service is Level 3, 35 Teed Street, Newmarket, Auckland 1023. 

Details of incorporation
HGH is a company incorporated in New Zealand under the Companies Act 1993 of  
19 July 2018. The shares in HGH are listed on the New Zealand Exchange (NZX) main 
board and the Australian Securities Exchange (ASX) under a foreign exempt listing. 

AUDITOR
PricewaterhouseCoopers
PwC Tower, Level 27
15 Customs Street West
Auckland 1010

DIRECTORS
All Directors of HGH reside in New Zealand with the exception of Robert Bell and Simon 
Beckett who reside in Australia. Communications to the Directors can be sent to 
Heartland Group Holdings Limited, Level 3, 35 Teed Street, Newmarket, Auckland 1023.

There have been no changes to the composition of the Board of Directors of HGH for the year 
ended 30 June 2026. 

The Directors of HGH and their details at the time these financial statements were signed were:

Chair - Board of Directors
Name:	 Gregory Raymond Tomlinson
Qualifications:	 AME 
Type of Director:	 Non-Independent Non-Executive Director
Occupation:	 Company Director
External Directorships:	 Chippies Vineyard Limited, Indevin Group Holdings Limited, Indevin 

Group Investments Limited, Indevin Group Limited, Mountbatten 
Trustee Limited, Nearco Stud Limited, Oceania Healthcare Limited, 
Pelorus Finance Limited, St Leonards Limited, Tomlinson Group Argenta 
GP Limited, Tomlinson Group NZ Limited, Tomlinson Holdings Limited, 
Tomlinson Group Investments Limited, Tomlinson Ventures Limited, 
Brandywine Vineyards Limited, Tomlinson Group HGH Limited.

Name:	 Simon Beckett
Qualifications:	 BSc (Hons), GAICD
Type of Director:	 Independent Non-Executive Director
Occupation:	 Company Director
External Directorships:	 ORDE Holdings Pty Ltd, ORDE Financial Pty Ltd, ORDE 

Capital Management Limited, ORDE Mortgage Custodian 
Pty Ltd, ORDE Securitisation Management Pty Ltd, First 
Avenue Ventures Pty Ltd, First Avenue Capital Pty Ltd, Karia 
Technology Pty Ltd, Fund2Market Holdings Pty Ltd.
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Name:	 Robert Bell
Qualifications:	 BBus
Type of Director:	 Independent Non-Executive Director
Occupation:	 Company Director
External Directorships:	 Liveheats Pty Ltd, 86 Elwood Pty Ltd, Moonova Payments Pty Ltd.

Name:	 Edward John Harvey
Qualifications:	 BCom, CA, CFInstD 
Type of Director:	 Independent Non-Executive Director
Occupation:	 Company Director
External Directorships:	 (excluding HGH subsidiaries): Napier Port Holdings Limited, 

Pomare Investments Limited, Port of Napier Limited.

Name:	 Kathryn Mitchell
Qualifications:	 BA, CMInstD 
Type of Director:	 Independent Non-Executive Director
Occupation:	 Company Director
External Directorships:	 (excluding HGH subsidiaries): Chambers @ 151 Limited, Christchurch 

International Airport Limited, Firsttrax Approvals Limited, Link Engine 
Management Limited, Link Engine Management International (NZ) 
Limited, Zentera Wool Limited, The A2 Milk Company Limited, Purepods 
Limited, MyRaceLab Limited, Link Engine Management (NZ) Limited, Link 
Engine Management USA Inc, Link Engine Management Pty Ltd, Link 
Engine Management EU B.V, Prorace Studio Limited, Link ECU Limited.
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G R Tomlinson (Chair) E J Harvey

K Mitchell S Beckett

R Bell

DIRECTORS’ STATEMENTS
The financial statements are dated 19 August 2026 and have been signed by all Directors. 
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PricewaterhouseCoopers, PwC Tower, 15 Customs Street West, 
Private Bag 92162, Auckland 1142, New Zealand 
T: +64 9 355 8000 

pwc.co.nz 

Independent auditor’s report 
To the shareholders of Heartland Group Holdings Limited 

Our opinion 
In our opinion, the accompanying consolidated financial statements (the financial statements) of Heartland Group 
Holdings Limited (the Company), including its subsidiaries (the Group), present fairly, in all material respects, the 
financial position of the Group as at 30 June 2026, its financial performance, and its cash flows for the year then 
ended in accordance with New Zealand Equivalents to International Financial Reporting Standards (NZ IFRS) and 
International Financial Reporting Standards Accounting Standards (IFRS Accounting Standards). 

What we have audited 

The Group's financial statements comprise: 

 the statement of financial position as at 30 June 2026; 

 the statement of comprehensive income for the year then ended; 

 the statement of changes in equity for the year then ended; 

 the statement of cash flows for the year then ended; and 

 the notes to the financial statements, comprising material accounting policy information and other explanatory 
information. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)) and 
International Standards on Auditing (ISAs). Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Independence 

We are independent of the Group in accordance with Professional and Ethical Standard 1 International Code of 
Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) issued by 
the New Zealand Auditing and Assurance Standards Board (PES 1) and the International Code of Ethics for 
Professional Accountants (including International Independence Standards) issued by the International Ethics 
Standards Board for Accountants (IESBA Code), as applicable to audits of financial statements of public interest 
entities. We have also fulfilled our other ethical responsibilities in accordance with PES 1 and the IESBA Code. 
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In our capacity as auditor and assurance practitioner, our firm also provides review, other assurance and other 
services. In addition, certain partners and employees of our firm may deal with the Group on normal terms within 
the ordinary course of trading activities of the business. The firm has no other relationship with, or interests in, the 
Group. 

Key audit matters 
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of 
the financial statements of the current year. These matters were addressed in the context of our audit of the 
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on 
these matters. 

Description of the key audit matter How our audit addressed the key audit matter 

Provision for impairment of finance receivables 
The Group’s provision for impairment of finance receivables 
totalled $54.0 million at 30 June 2026 as disclosed in note 13 
of the financial statements.  
For the determination of the collectively assessed impairment 
allowance, this requires the use of credit risk methodologies 
that are applied in models using the Group’s historical 
experience of the correlations between defaults and losses, 
borrower creditworthiness, segmentation of customers or 
portfolios and the application of forward looking multiple 
economic scenarios. 
For finance receivables that meet specific risk based criteria, 
the impairment allowance is individually assessed by the 
Group.  
These impairment allowances are measured using 
probability weighted scenarios which are intended to reflect a 
range of reasonably possible outcomes, and incorporate 
assumptions such as estimated future cash proceeds 
expected to be recovered from the realisation of security held 
as collateral by the Group.  
We considered this a key audit matter due to the significant 
inherent estimation uncertainty present in the determination 
of the impairment allowance. 

We obtained an understanding of control activities over the 
Group’s impairment allowance, and for certain control 
activities assessed whether they were appropriately 
designed. For controls relevant to our planned audit 
approach we tested, on a sample basis, whether they 
operated effectively, throughout the financial year. 
In addition, we, along with our credit risk modelling expert, 
performed the following procedures, amongst others, on a 
targeted or sample basis, on the Group’s collectively 
assessed impairment allowance: 

Evaluated the methodology used in the models by
comparing the model design and key requirements with
the applicable requirements of NZ IFRS 9 Financial
Instruments; 
Evaluated the reasonableness of significant
assumptions used in determining the collectively
assessed impairment allowance inclusive of the impacts
of any post model adjustments;
Tested the accuracy of the collectively assessed
impairment allowance calculation; and 
For selected critical data elements used in the
calculations, agreed the inputs on a sample basis to the
underlying supporting records. 

With respect to individually assessed impairment 
allowances we: 

For a sample of business and rural loans not identified
as impaired, considered the borrowers latest information
available to the Group to assess the credit risk grade
rating allocated to the borrower as to whether the
borrower could be identified as impaired, a critical data
element which involves significant management
judgement; and 
For loans where an impairment allowance was
individually assessed, we considered the borrower's
latest financial information, value of security held as
collateral and probability weighted scenario outcomes
(where applicable) to test the basis of measuring the
impairment allowance. 

We considered the impacts of events occurring subsequent to 
balance date on the impairment allowances. 

We also assessed the reasonableness of the disclosures 
against the requirements of the accounting standards. 
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Fair value of finance receivables - reverse mortgages 
The Group’s fair value of finance receivables – reverse 
mortgages (“Reverse mortgages”) totalled $4.4 billion at 30 
June 2026 as disclosed in note 20 of the financial 
statements. Reverse mortgages are held at fair value 
through profit or loss. 
Previously, the Group recorded the estimated fair value of 
Reverse mortgages at transaction price (cash advanced 
plus accrued capitalised interest), on the basis that no 
reliable fair value could be estimated as there was no 
relevant active market and the fair value could not be 
reliably estimated using other valuation techniques, as 
permitted under accounting standards. 
From 1 January 2026, the Group changed its estimated fair 
value by further incorporating an origination premium (by 
reference to upfront and trail commissions payable to 
brokers), following recent observations of market 
participants views on how to price reverse mortgages. 
To assess whether the transaction price and origination 
premium remain an appropriate proxy for fair value, the 
Group considers the impact on discounted future cash 
flows of changes in the risk profile and expectations of 
performance since origination, including possible outflows 
under the no negative equity guarantee provided by the 
Group to the borrower. High interest rates and volatility in 
house prices, combined with the economic outlook, 
increases the possibility of outflows under the no negative 
equity guarantee. Accordingly, we consider this to be a key 
audit matter. 

Our audit procedures included assessing the design and 
implementation of controls relating to the Group’s 
assessment of the fair value of Reverse mortgages. 
In addition, our audit procedures included: 

Assessing the reasonableness of the Group’s approach
to estimating the fair value based on the transaction
price and origination premium against the requirements
of the accounting standards;
Assessing whether there was evidence of a relevant
active market or observable inputs in which to establish
fair value using a market approach;
Evaluated the appropriateness of the change to
estimating the fair value of Reverse mortgages from 1
January 2026 by incorporating an origination premium
and assessed the accounting treatment of this as a
change in accounting estimate;
Our internal actuarial expert assisted us in assessing
the Group’s estimate of discounted future cash flows
from the Reverse mortgages, including any expected
outflows under the no negative equity guarantee and
comparing this to the transaction price and origination
premium of Reverse mortgages (carrying value) to
assess any potential shortfall (a shortfall would indicate
the transaction price and origination premium was
overstated);
For a sample of critical data elements used in the
discounted future cash flow estimate, agreed the inputs
to the underlying supporting records;
Assessing the reasonableness of key assumptions
used in the value of discounted future cash flows and
origination premium (such as future house price
changes, voluntary exits, mortality and potential move
into care rates, interest rate margins and discount rate);
and

Considering the appropriateness of the disclosures
against the requirements of the accounting standards.

Heartland Bank Australia Limited goodwill impairment 
assessment 
The carrying amount of the Heartland Bank Australia Limited 
goodwill amounted to $197.6 million as at 30 June 2026, as 
disclosed in note 18 of the financial statements.  
The carrying value of goodwill is a key audit matter as it is a 
significant intangible asset in the Group’s statement of 
financial position. At balance date an impairment assessment 
is required which uses an estimate of the recoverable 
amount that is dependent on forecasting future earnings and 
determining valuation assumptions.  
The Group has allocated the goodwill to the Heartland Bank 
Australia Limited cash generating unit (CGU), at which level 
impairment is assessed.  
The Group used the Value in Use (VIU) approach to 
determine the recoverable amount of the CGU. The VIU uses 
a five-year forecast based on the latest three year budget 
approved by the Board of Directors and extended out based 
on long-term growth rates. The recoverable amount was 
compared to the carrying amount of the net assets of the 
Heartland Bank Australia Limited CGU.  

Our audit procedures included the following: 

Assessing judgements made in respect of the
determination of the CGU;
Obtaining an understanding of the business processes
and controls applied by management in performing the
impairment assessment;
Assessing the appropriateness of using a VIU approach
against the requirements of the accounting standards;
Assessed management's methodology and key
assumptions, including forecasts of future performance,
discount rate and terminal growth rate;
Obtaining and evaluating management’s sensitivity
analyses to ascertain the impact of reasonably possible
changes in key assumptions on the recoverable amount;
and
Considering the appropriateness of disclosures against
the requirements of the accounting standards.
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Operation of financial reporting information 
technology (IT) systems and controls

The risk that the Group will fail to properly protect its systems 
and data from unauthorised access, use, disclosure, 
disruption, modification, or destruction is a key non-financial 
risk as disclosed in note 21 of the financial statements. The 
Group’s financial reporting is highly dependent on IT systems 
that process significant volumes of transactions and support 
key financial reporting controls. Accordingly, the operation of 
IT systems and controls relevant to financial reporting require 
significant auditor attention.

For material financial statement transactions and balances, 
our procedures included obtaining an understanding of the 
business processes, IT systems used to generate and 
support those transactions and balances, associated IT 
application controls, and manual controls. Our procedures 
included evaluating and testing the design and operating 
effectiveness of certain controls over IT systems that are 
relevant to financial reporting.
This involved assessing, where relevant to the audit:

Change management: the processes and controls used
to develop, test and authorise changes to the
functionality and configurations within systems;
Security: the access controls designed to enforce
segregation of duties, govern the use of generic and
privileged accounts, or ensure that data is only changed
through authorised means; and
IT operations: the controls over certain IT batch
processes used to ensure that any issues that arise are
managed appropriately.

Where we identified design or operating effectiveness matters 
relating to IT systems and application controls relevant to our 
audit, we performed alternative or additional audit 
procedures.

Our audit approach

Overview

Overall group materiality: $6.1 million, determined with reference to approximately 5% of profit 
before tax.

We chose profit before tax as the benchmark because, in our view, it is the benchmark 
against which the performance of the Group is most commonly measured by users, and is a 
generally accepted benchmark.

Following our assessment of the risk of material misstatement, full scope audits were 
performed for two (NZ Banking Group and Australia Banking Group) of the three identified 
components based on their financial significance. Specified audit procedures and analytical 
review procedures were performed on the remaining component (the Company).

As reported above, we have four key audit matters, being:

Provision for impairment of finance receivables

Fair value of finance receivables – reverse mortgages

Heartland Bank Australia Limited goodwill impairment assessment

Operation of financial reporting information technology (IT) systems and controls

As part of designing our audit, we determined materiality and assessed the risks of material misstatement in the 
financial statements. In particular, we considered where management made subjective judgements; for example, in 
respect of significant accounting estimates that involved making assumptions and considering future events that are 
inherently uncertain. As in all of our audits, we also addressed the risk of management override of internal controls, 
including among other matters, consideration of whether there was evidence of bias that represented a risk of 
material misstatement due to fraud.
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Materiality 

The scope of our audit was influenced by our application of materiality. An audit is designed to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. Misstatements may arise 
due to fraud or error. They are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of the financial statements. 

Based on our professional judgement, we determined certain quantitative thresholds for materiality, including the 
overall group materiality for the financial statements as a whole as set out above. These, together with qualitative 
considerations, helped us to determine the scope of our audit, the nature, timing and extent of our audit 
procedures, and to evaluate the effect of misstatements, both individually and in the aggregate, on the financial 
statements as a whole. 

How we tailored our group audit scope 

We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion on the 
financial statements as a whole, taking into account the structure of the Group, the accounting processes and 
controls, and the industry in which the Group operates. 

We performed a full scope audit of the Group’s two financially significant components. The full scope audit of the 
Australia Banking Group component was performed by a PwC network firm operating under our instructions. 

Our involvement with the PwC network firm auditing the Australia Banking Group component included the 
following: 

issuing Group audit instructions;

meeting with the component audit team and reviewing their audit findings;

inspecting audit working papers;

attending key management and audit committee meetings; and

maintaining regular communication throughout the audit and appropriately directing their audit.

Specified audit procedures and analytical review procedures were performed on the remaining component. 

By performing these procedures, together with the procedures performed on the consolidation and intercompany 
eliminations, we have obtained sufficient and appropriate audit evidence regarding the financial information of the 
Group to provide a basis for our opinion on the Group’s financial statements. 

Other information 
The Directors are responsible for the other information. The other information comprises the information included 
in the Annual Report, but does not include the financial statements and our auditor’s report thereon, and the 
Climate Statement. The Annual Report and the Climate Statement are expected to be made available to us after the 
date of this auditor’s report.  

Our opinion on the financial statements does not cover the other information and we do not and will not express 
any form of audit opinion or assurance conclusion thereon. We will issue a separate limited assurance report on the 
Scope 1 and Scope 2 greenhouse gas disclosures included in the Climate Statement.  

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated.  

When we read the other information not yet received, if we conclude that there is a material misstatement therein, 
we are required to communicate the matter to the Directors and use our professional judgement to determine the 
appropriate action to take. 
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Responsibilities of the Directors for the financial statements
The Directors are responsible, on behalf of the Company, for the preparation and fair presentation of the financial 
statements in accordance with NZ IFRS and IFRS Accounting Standards, and for such internal control as the 
Directors determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Directors are responsible for assessing the Group’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern, and using the going concern basis of 
accounting unless the Directors either intend to liquidate the Group or to cease operations, or have no realistic 
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (NZ) and ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located at the External 
Reporting Board’s website at:

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-1-1/

This description forms part of our auditor’s report. 

Who we report to
This report is made solely to the Company’s shareholders, as a body. Our audit work has been undertaken so that 
we might state those matters which we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company 
and the Company’s shareholders, as a body, for our audit work, for this report, or for the opinions we have formed. 

The engagement partner on the audit resulting in this independent auditor’s report is Karen Shires. 

For and on behalf of: 

PricewaterhouseCoopers Auckland
19 August 2026 01
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Registered office 
Heartland
35 Teed Street 
Newmarket, Auckland 1023 
PO Box 9919 
Newmarket, Auckland 1149 
T	 0508 432 785 
E	 shareholders@heartland.co.nz 
W	 heartlandgroup.info 

Auditor 
PricewaterhouseCoopers
Level 27, PwC Tower 
15 Customs Street West 
Auckland 1010 
T	 09 355 8000 

Share registry 
MUFG Pension & Market Services
Level 30, PwC Tower 
15 Customs Street West 
Auckland 1010 
T	 09 375 5998 
E	 enquiries.nz@cm.mpms.mufg.com
W	 mpms.mufg.com
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ADI Authorised deposit-taking institution

APRA Australian Prudential Regulation Authority

Banking Group The Banking Group includes Heartland Bank 
and all of its subsidiaries, including Heartland 
Bank Australia and Marac Insurance

bps Basis points

CET1 Common Equity Tier 1

CEO Chief Executive Officer

CMC Consequence Management Committee

cps Cents per share

CSAT Customer satisfaction score

CTI ratio Cost-to-income ratio

DPD Days past due

DRP Dividend Reinvestment Plan

EPS Earnings per share

ESG Environmental, Social and Governance

Exit NIM NIM for the last month of the reporting period. 

FX Foreign currency exchange

The Group Heartland and its subsidiaries

Heartland, Heartland Group, 
HGH

Heartland Group Holdings Limited or the Company

Heartland Bank, HBL, NZ 
Banking

Heartland Bank Limited

Heartland Bank Australia, 
HBAL, AU banking

Heartland Bank Australia Limited

Heartland Trust Heartland’s registered charitable trust which is 
independent from, but closely supported by Heartland.

InZone InZone Education Foundation

IP Investor Presentation

KPI Key performance indicator

LTI Long-term incentive

NIM Net interest margin

NPAT Net profit after tax

NPL Non-performing loan

NPS Net promoter score

NSA Non-strategic assets

NZ Banking Group, NZBG The New Zealand Banking Group consists of Heartland Bank 
and its New Zealand subsidiaries, excluding Marac Insurance

NZ CS Aotearoa New Zealand Climate Standards 

NZX Code NZX Corporate Governance Code dated 31 March 2026
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OPEX Operating expenses

Proposed Transaction Heartland’s proposal to acquire from Toi Foundation all 
of the TSB shares on issue, and subsequently merge 
Heartland Bank and TSB to create TSB Heartland Bank.

PSRs Performance share rights

PwC PricewaterhouseCoopers

RBNZ Reserve Bank of New Zealand

Receivables Gross finance receivables (includes Reverse Mortgages)

RMS Risk Management System

ROE Return on equity

STI Short-term incentive

Tier 2 Tier 2 capital (a form of subordinated debt)

TSB TSB Bank Limited

TSB Heartland Bank TSB Heartland Bank Limited, the name of the merged bank 
subject to completion of the Proposed Transaction

TSR Total shareholder return

WGEA Workplace Gender Equality Agency

YoY Year on year

H1 First half of the financial year (1 July to 31 December)

H2 Second half of the financial year (1 January to 30 June)

FY2027 Financial year ending 30 June 2027 (1 July 2026 to 30 June 2027) 

FY2026, FY26 Financial year ended 30 June 2026 (1 July 2025 to 30 June 2026)

1H2026 First half of FY2026 (1 July to 31 December 2025) 

2H2026 Second half of FY2026 (1 January to 30 June 2026)

FY2025, FY25 Financial year ended 30 June 2025 (1 July 2024 to 30 June 2025)

FY24 Financial year ended 30 June 2024 (1 July 2023 to 30 June 2024) 

FY23 Financial year ended 30 June 2023 (1 July 2022 to 30 June 2023) 

FY22 Financial year ended 30 June 2022 (1 July 2021 to 30 June 2022) 
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1	 The emissions generated through customers and investments that are enabled by finance provided by Heartland.
2	 GHG are gases listed in the Kyoto Protocol that influence the way in which the Earth’s atmosphere traps heat. Increasing levels of GHGs in the atmosphere are causing the phenomenon of climate change.

Approach to Heartland’s Climate Statement

Scope of Heartland’s Climate Statement

Heartland Group Holdings Limited (Heartland 
Group Holdings or HGH) and its subsidiary 
Heartland Bank Limited (Heartland Bank or HBL) 
are both Climate Reporting Entities (CREs) under 
the Financial Markets Conduct Act 2013 and required 
to prepare an annual climate statement. This climate 
statement has been prepared jointly for Heartland 
Group Holdings and Heartland Bank, collectively 
with their subsidiaries referred to as Heartland or 
the Group.

Following Heartland Bank’s acquisition of an 
authorised deposit-taking institution (ADI) in early 
2024, the ADI’s operations were combined with 
the existing Australian entities and subsequently 
rebranded as Heartland Bank Australia Limited 
(Heartland Bank Australia or HBAL) on 30 April 
2024.

During the financial year ended 30 June 2025 
(FY2025), Heartland Bank Australia established a 
dedicated Sustainability function. This function 
progressed Heartland Bank Australia’s climate-
related governance, risk management and 
strategies during FY2025 and FY2026, which 
Heartland highlights in this climate statement 
where they are material to the Group. Heartland 
Bank Australia continues to develop its climate-
related governance, strategy, risk management 
and metrics & targets as expected under Australian 
Sustainability Reporting Standard AASB S2 

Climate-related Disclosures (AASB S2) as a Group 2 
Reporting Entity. Heartland will reflect the relevant 
outcomes of that work in future disclosures, to the 
extent they are material to the Group.

Change of financed emissions evaluation 
methodologies

Financed emissions¹ are the largest category of 
greenhouse gas (GHG)² emissions generated 
by Heartland. Heartland Group Holdings and 
Heartland Bank evaluate this emissions category 
using the calculation methodologies published 
by Partnership for Carbon Accounting Financials 
(PCAF). PCAF launched the updated standard (The 
Global GHG Accounting & Reporting Standard Part 
A – Third Edition (2025) (PCAF Financed Emissions 
Standard) in December 2025 which replaced the 
previous version published in 2022. The latest 
standard, to the extent relevant to Heartland’s 
climate statement, introduces new financed 
emissions methodologies for securitisations, 
structured products, and sub-sovereign debt. This 
brings changes to the GHG emissions quantification, 
assessment, and disclosure of related asset 
classes. Refer to the Strategy section and Appendix 
2 for more details.

Change of Aotearoa New Zealand Climate 
Standards (NZ CS) and use of adoption 
provisions

In November 2025, the External Reporting Board 
(XRB) published Amendments to Adoption of 

Aotearoa New Zealand Climate Standards 2025 
(Amendments), effective for the annual reporting 
period beginning on or after 1 January 2025. The 
Amendments include:

•	 extension of adoption provisions on anticipated 
financial impacts (adoption provision 2) and 
scope 3 GHG emissions disclosure (adoption 
provision 4 and consequential amendments to 
adoption provisions 5 and 7) for a further two 
years (i.e. up to the fourth reporting period); and

•	 extension of adoption provision on obtaining 
limited assurance of scope 3 GHG emissions 
disclosures for another two years until the 
accounting periods ending before 31 December 
2027 (adoption provision 8).

In preparing this climate statement, Heartland has 
elected to apply the following adoption provisions 
in accordance with NZ CS 2 Adoption of Aotearoa 
New Zealand Climate Standards (NZ CS 2) 
considering the Amendments described above.
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Adoption provision (from NZ CS 2) Description Paragraphs of NZ CS exempted from

Adoption provision 2: 
Anticipated financial impacts

In its first four reporting periods, Heartland is exempt from disclosing the 
anticipated financial impacts of climate-related risks and opportunities reasonably 
expected by the entity. Heartland elected to use this provision for the third 
reporting period in a row. Management will reassess whether to apply this provision 
in the next reporting period.

NZ CS 1 Climate-related Disclosures 
(NZ CS 1), paras 15(b), (c) and (d)

Adoption provision 4: 
Scope 3 GHG emissions

In its first four reporting periods, Heartland is exempt from disclosing its GHG 
emissions in metric tonnes of carbon dioxide equivalent (CO2e)³  classified as 
scope 3. Heartland has elected to use this exemption with respect to: its upstream 
transportation and distribution activities (except for those relating to mailing 
and postage); upstream leased assets that Heartland does not have operational 
control; and the use and end of life treatment of sold assets (categories 4, 8, 11 
and 12). Management will reconsider the application of this provision in the next 
reporting period.

NZ CS 1, para 22(a)(iii)

Adoption provision 5:
Comparatives for scope 3 GHG 
emissions

Subject to the extent of applying adoption provision 4 above, Heartland is exempt 
from or allowed to make limited disclosure of comparative information for scope 
3 GHG emissions up to the sixth reporting period. Heartland will reconsider the 
application of this adoption provision in the next three reporting periods.

NZ CS 3 General Requirements for 
Climate-related Disclosures (NZ CS 
3), para 40

Adoption provision 7:
Analysis of trends

Subject to the extent of applying adoption provision 4 above, Heartland is exempt 
from disclosing an analysis of the main trends for scope 3 GHG emissions up to the 
fifth reporting period. Heartland will reconsider the application of this adoption 
provision in the next two reporting periods.

NZ CS 3, para 42

Adoption provision 8: 
Scope 3 GHG emissions assurance

For accounting periods ending before 31 December 2027, Heartland is permitted to 
exclude the scope 3 GHG emissions disclosure from the scope of the assurance 
engagement. Heartland will reconsider the application of this provision in the next 
reporting period.

NZ CS 1, paras 25, 26(a)(iii), (b) and 
(c)

3	 CO2e refers to a standard unit for measuring carbon footprints where carbon footprint is a measure of the amount of GHGs emitted by an organisation and typically expressed in terms of CO2e for a 12-month reporting period. The impact of 
each different GHG is expressed in terms of the global warming potential (GWP) of one unit of CO2. GWP is a measure of a gas’ ability to cause radiative forcing in the atmosphere (or global warming) relative to the ability of one unit of CO2. For 
example, sulphur hexafluoride has 23,900 times the GWP of CO2, thus, is 23,900 times more potent at contributing to global warming than CO2 over a 100-year timeframe. Standard ratios are used to convert gases into equivalent amounts of 
CO2, these are based on each gas’ GWP over a 100-year timeframe as set out in the Intergovernmental Panel on Climate Change’s (IPCC) Fifth Assessment Report (IPCC AR5) used in this climate statement.
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Heartland Group Holdings

Greg Tomlinson
Chair of the Board

Kate Mitchell
Chair of the Sustainability Committee

Heartland Bank

Bruce Irvine
Chair of the Board

Kate Mitchell
Chair of the Sustainability Committee

Statement of compliance
This is the climate statement for Heartland 
Group Holdings and Heartland Bank, and their 
respective subsidiaries (i.e., Heartland or the 
Group) for the year ended 30 June 2026.

This climate statement complies with NZ CS 
issued by the XRB and is signed and approved 
by the respective boards on 28 September 
2026 for issuance.
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Heartland’s strategy

Strategic vision and current business model

Heartland Group Holdings is the listed holding 
company for two banks – Heartland Bank in New 
Zealand and Heartland Bank Australia. Each 
bank is focused on providing specialist banking 
products to enable better lives for New Zealanders 
and Australians. In both countries, these products 
include Reverse Mortgages, Livestock Finance 
and Savings and Deposits. In New Zealand, 
Heartland Bank also offers Rural Finance, Motor 
Finance, and Asset Finance.

Heartland Group Holdings’ role as the listed 
parent company is to ensure capital is allocated 
to the parts of its business which generate strong 
returns, and to set the strategic and risk appetite 
parameters within which it expects the Group to 
operate. This enables Heartland Group Holdings 
to maximise shareholder returns and each bank to 
enhance the value it offers customers by helping 
more New Zealanders and Australians with their 
specialist banking needs.

Heartland’s strategic priority is to create long-
term shareholder value by deploying capital into 
value-accretive opportunities, measured by 
return on equity (ROE).

To do this, Heartland Bank and Heartland Bank 
Australia are focused on:

•	 prioritising investment to activities where risk 
and return is calibrated to deliver 12-14% ROE

•	 ongoing review of specialist product sets to 
ensure performance aligns with delivery of 
objectives

•	 driving efficiencies through simplification and 
automation.

Core market goals

Heartland provides practical and appealing 
specialist banking products to New Zealanders 
and Australians. Its core market goals include:

•	 Reverse Mortgages: to be the leading provider 
of funding solutions for older New Zealanders 
and Australians

•	 Rural Finance: to be the pre-eminent provider 
of Rural Finance in New Zealand and Australia, 
focusing on livestock

•	 Motor and Asset Finance: to be the preferred 
vehicle and asset financier in New Zealand

•	 Savings and Deposits: to offer innovative and 
competitively priced term and savings deposits 
in New Zealand and Australia.
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Our business⁴

NZ Banking

Total core $4.48b

Total non-core $115m

TOTAL $4.59b

Our lending⁵

NZ

NSAs⁹ $77m (1.7%) Unsecured  Lending¹⁰ $38m (0.8%)

Motor 
Finance⁶
$1,720m
(37.5%)

Reverse Mortgages
$1,441m (31.4%)

Rural Finance⁸
$675m (14.7%)

Business  
Finance⁶
$639m
(13.9%)

Non-core Lending 
$115m (2.5%)

Core Lending
$4.48b (97.6%)

AU Banking

Total core A$2.62b

Total non-core A$17m

TOTAL A$2.64b

Total 
Receivables12

$7.80b

AU

Other¹¹ A$17m (0.6%)

Non-core Lending
A$17m (0.6%)

Core Lending
A$2.62b (99.2%)

Livestock 
Finance

A$250m (9.5%)

Reverse Mortgages
A$2,371m (89.8%)

4	 Unless specified otherwise, all amounts laid out in this climate statement are in New Zealand dollars, the presentation currency of Heartland 
Group Holdings’ financial statements, and Heartland Bank’s disclosure statements as at 30 June 2026 and for the year then ended.

5	 All lending portfolio figures exclude foreign exchange (FX) impact. Core lending includes core product sets (Reverse Mortgages, Motor 
Finance, Business Finance and Rural Finance in New Zealand; Reverse Mortgages and Livestock Finance in Australia). Non-core Lending 
includes product sets which are in run down, including non-strategic assets (NSAs) in New Zealand.

6	 Motor Finance includes Wholesale Lending.
7	 Business Finance includes Asset Finance and Business Relationship. Excludes NSAs.

8	 Rural Finance includes Rural Relationship, Rural Direct and Livestock Finance (NZ) loans. Excludes NSAs.
9	 NSAs include certain loans in Business Finance, Rural Finance, legacy mortgage loans and Online Home Loans.
10	 Unsecured Lending includes Personal Lending and Open for Business.
11	 Other AU includes Home Loans and Consumer & Other loan portfolios acquired through the ADI which are in run down (collectively referred to 

as Residential (AU) in this climate statement).
12	 Including the impact of changes in FX rates.
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13	 https://nzba.org.nz/banking-information/climate-change/banking-sector-climate-scenario-narratives-report/.

Heartland Bank’s environmental sustainability 
strategy

Heartland Bank’s environmental sustainability 
strategy is built on three pillars:

•	 Integrate climate-related risk into lending 
decisions: Heartland Bank is building its 
capability to understand, monitor and manage 
climate-related risks in its lending decisions.

•	 Fund Heartland Bank’s borrowers’ transition 
to a net-zero economy: Heartland Bank seeks 
to provide customers with the finance and 
assets they require to transition to a low-
emissions and climate-resilient future.

•	 Embed sustainability into what Heartland 
does: Heartland Bank is committed to 
operating its business in a more sustainable 
manner. This includes reducing its operational 
emissions to net-zero by FY2050 in line with the 
Paris Agreement. 

Scenario analysis

Climate change is a significant and complex 
problem that has impacted, and will continue to 
impact, Heartland, its employees, customers 
and suppliers differently. Scenario analysis is 
a key tool to help identify climate-related risks 
and opportunities and better understand the 
resilience of business models and strategy 
against a range of possible future outlooks. 
The two types of climate-related risks that 
Heartland faces are:

•	 physical risks – risks related to the physical 
impacts of climate change, both acute 
(increased severity of extreme weather events) 

and chronic (longer-term shifts in precipitation 
and temperature and increased variability in 
weather patterns, such as sea level rise); and

•	 transition risks – risks related to the transition 
to a low-emissions, climate-resilient global 
and domestic economy such as policy, legal, 
technology, market and reputation changes 
associated with the mitigation and adaptation 
requirements relating to climate change.

Heartland Group Holdings and Heartland Bank 
conducted standalone scenario analysis in 
FY2024 and refreshed that exercise in FY2025 
to understand if the risks and opportunities 
identified during FY2024 were still correct and 
relevant for each CRE following the acquisition of 
(what is now known as) Heartland Bank Australia. 
Neither CRE conducted any scenario analysis 
in FY2026 but will revisit the exercise in FY2027 
as part of wider risk assessment activities. 
Heartland Bank Australia has not undertaken any 
standalone scenario analysis to date, but plans 
to do so in FY2027, Heartland will disclose any 
findings material to the Group in its future climate 
statements. 

Heartland selected three scenarios (known 
as “Orderly”, “Too Little, Too Late”, and “Hot 
House”) which were primarily developed by the 
New Zealand Banking Association (NZBA) and 
without using any other external partners.¹³ At 
the time, Heartland adopted those scenarios 
to align with others in the banking sector to 
improve comparability. The scenarios challenged 
Heartland’s resilience against the varying 
transition impacts that arise in the “Orderly” and 

“Too Little, Too Late” scenarios as well as against 
the potential physical impacts in their extremes 
in the “Too Little, Too Late” and “Hot House” 
scenarios.

Heartland Bank management further customised 
and developed the scenarios to be relevant and 
specific to Heartland’s strategy and business 
model. The adjustments included a particular 
focus on the potential impact on property backed 
mortgage lending, transport, infrastructure/
civil engineering, small and midsize enterprises, 
and the agriculture sector. A working group 
comprising senior leaders from across Heartland, 
including representatives from the Heartland 
Group Holdings’ Sustainability Committee (the 
Working Group), agreed the narratives for each 
customised scenario. 

Summaries of the different scenarios are set out 
below and are subject to a refreshed scenario 
analysis exercise in FY2027 discussed above.
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Immediate Short term Medium term Long term

Time horizon 
(year(s))

1 – 2 3 – 5 5 – 7 7 – 30

Rationale for 
selection

Provides a current state assessment 
and the ability to address immediate 
transition and acute physical risks and 
opportunities.

Broadly aligns with the average term 
of Business Finance¹⁴, and internal 
strategic planning.

Aligns with the maximum term of the 
majority of Heartland’s credit exposures.

Aligns with maximum loan terms for 
Online Home Loans¹⁵ and Rural Finance, 
and the vast majority of the ‘expected’ 
term of Heartland Bank’s Reverse 
Mortgage portfolio. Also aligns with 
long-term international and domestic 
emissions reduction targets and 
long-term science-aligned emissions 
reduction timeframes.

Orderly Too Little, Too Late Hot House

Scenario summary In this scenario, collective global action is taken 
towards the transition to a low-carbon global 
economy. There are technology, policy, and behaviour 
changes to support the transition, which is matched 
by an increasing carbon price to incentivise low-
carbon behaviour change.

This scenario represents a misaligned and delayed 
transition to a low-carbon economy. While New 
Zealand and Australia are early adopters, introducing 
policies targeting net zero by 2050, economic 
pressures in Australia during the 2030s slow the pace 
of its transition. In addition, there is very limited global 
action towards a low-emissions economy.

This scenario represents a worst-case emissions 
trajectory with minimal ambition to transition towards 
a low-carbon economy despite widespread increase in 
severe weather events, and associated destabilisation of 
social, political, and economic structures.

Policy trajectory 
(temperature)

1.5°C >2°C and <3°C >3°C

Policy response Steady and constant Staggered in late 2020s to 2040 No material response

Technological 
advancements

Steady and constant Staggered in late 2020s to 2040 Minimal and driven by cost saving benefits

Physical risks Moderate High Extreme

Transition risks Moderate High Minimal

Reference 
scenarios

NZBA’s Orderly scenario:
IPCC Shared Socioeconomic Pathway (SSP)1-1.9
Climate Change Commission (CCC) ‘Tailwinds’
Australia’s Long-Term Emissions Reduction Plan: The 
Plan scenario

NZBA’s Too Little, Too Late scenario:
IPCC SSP2-4.5
CCC ‘Headwinds’

NZBA’s Hothouse scenario:
IPCC SSP5-8.5
CCC ‘Current policy reference’

Further descriptions of the scenarios used can be found in Appendix 1.  
When identifying, assessing and managing climate-related risks through scenario analysis, Heartland used the below time horizons.

14	 Heartland Bank ceased writing Open for Business loans, a product within the Business Finance portfolio, from 10 April 2025 onwards. This climate statement continues to include relevant discussions but reflects any necessary change from 
FY2025.

15	 Heartland Bank’s Online Home Loans portfolio closed to new customers on 18 March 2025 and is in run-down. There is no change to the long-term time horizon following this decision. This climate statement continues to include relevant 
discussions but reflects any necessary change from FY2025.
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The Working Group scored the identified risks 
and opportunities across time horizons from 
each scenario on a scale from 1 to 5 for each of 
likelihood and impact. The scoring considered 
the adaptability of Heartland and its assets, how 
isolated the risk or opportunity is (e.g. floods 
quite often only impact an isolated geographical 
area) and how the risk or opportunity could affect 
Heartland and the economy as a whole (e.g. severe 
droughts have the potential to impact the price and 
supply of food dramatically, leading to inflation and 
other downstream impacts). Given the inherent 
uncertainty of scenario analysis as an exercise, 
the Working Group aggregated the score of each 
risk and opportunity across the three scenarios to 
assess materiality (i.e. the risks and opportunities 
with the higher aggregated scores were the most 
material).

Heartland identified the actions it could take 
to mitigate risk and leverage opportunities, 
allowing the Group to plan and allocate resources 
accordingly. These actions are reflected in the 
Metrics & Targets section as well as Heartland 
Group Holdings and Heartland Bank’s transition 
plan in the later part of this Strategy section.

In addition to periodic refresh, Heartland will 
undertake further scenario analysis when there is a 
material change to its strategy or where Heartland 
expects the outcome may differ materially due to 
new information or tools becoming available. 
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Climate-related opportunities

This section sets out what Heartland Bank has currently identified as material climate-related opportunities and related anticipated impacts in the New Zealand 
product portfolio. Information relating to Heartland Bank Australia’s operations is excluded from this section because Heartland Bank Australia has not yet identified 
its climate-related opportunities. Heartland Group Holdings has not identified any distinct climate-related opportunities for Heartland Group Holdings by virtue of its 
business solely consisting of owning Heartland Bank and Heartland Bank Australia.

Heartland Bank identified opportunities through a combination of scenario analysis, engaging with product leads and observed market developments and customer 
demand. It has not defined a quantitative materiality threshold for its opportunities. Instead, the materiality assessment is informed by judgment based on lending 
to-date, market trends, and the existing size of the product portfolio. 

Products Opportunity and related anticipated impacts to Heartland Bank¹⁶ [SA3] Materiality assessment Opportunity lending ($)

FY2026 FY2025 FY2024

Motor Finance – new 
generation vehicles

•	 Strengthen position in Motor Finance market and increase revenue by financing 
increasing numbers of new generation vehicles (battery electric and plug-in 
hybrid) for existing and new customers. [SA5]

Material and will continue to 
be material

$195.0m $128.6m $122.6m

Asset Finance •	 Create new value propositions within the Asset Finance portfolio by financing 
low-emissions vehicles, machinery and energy solutions. [SA5]

Not currently material but 
expect to become material 
from the short term

$5.0m - -

Reverse Mortgages •	 Create new value propositions within the Reverse Mortgage portfolio by 
financing borrowers’ home improvements to improve the climate resilience and 
energy efficiency of their properties. [SA2]

Not currently material but 
expect to become material 
from the medium term

Unknown¹⁷ Unknown Unknown

Rural and Livestock 
Finance

•	 Create new value propositions within the Rural and Livestock Finance portfolios 
by financing farm improvements and emissions reduction initiatives for 
agricultural borrowers. [SA2, SA5]

Not currently material but 
expect to become material 
from the medium term

- - -

Heartland Bank’s financing of new generation vehicles grew considerably in FY2026, with particularly strong performance in the final four months of the year. 
Although that is definitively the most material current opportunity, Heartland Bank anticipates greater uptake of new value propositions across other products in the 
short to medium term.

16	 Mapping against the strategic ambitions (SA) set out in the transition plan in the later part of this Strategy section.
17	 Opportunity lending is yet to be quantified. Heartland Bank may have already financed some borrowers’ home improvements related to climate resilience and energy efficiency but is yet to granularly monitor Reverse Mortgage customers’ 

use of financing for home improvements. Tracking is expected to begin in FY2027.
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Case study: HBL’s new generation vehicles 
lending

Heartland Bank’s continued growth in new 
generation vehicles comes as the industry shifts 
towards new generation models, with its key 
partner brands and products at the forefront. 

Heartland Bank formally partnered or collaborated 
with five of the top makers of new EV sold in 
New Zealand during the 12 months to June 2026 
(Tesla, BYD, MG, Kia, and Dongfeng),  among 
others¹⁸. Dongfeng was one of the two newly 
established partnerships (along with Leapmotor) 
that Heartland Bank formed during FY2026 with 
significant electric vehicle line-ups, while it also 
renewed its longstanding partnership with Kia 
which continues to expand its new generation 
models.

Heartland Bank offered a multi-month EV 
promotion with its franchise partners as global fuel 
prices rose dramatically in late FY2026. Combined 
with continued competitive rates on Tesla models 
and extensive dealer relationships with providers 
of new generation vehicle sales like Armstrongs 
Group, demand for EVs rose considerably from 
March 2026 onwards and contributed towards the 
51.6% increase in new generation vehicle finance 
when compared to the business in FY2025. 

This growth in new generation vehicle finance 
continues to shift the composition of the Motor 
Finance portfolio and reduce the associated 
financed emissions, both of which are discussed 
further in other parts of this climate statement.

18	 https://www.transport.govt.nz/statistics-and-insights/fleet-statistics/low-emissions-vehicle-report/

F
or

 p
er

so
na

l u
se

 o
nl

y

https://www.transport.govt.nz/statistics-and-insights/fleet-statistics/low-emissions-vehicle-report/


S
TR

AT
EG

Y

13

01

02

03

04

05

Climate-related risks

Physical risks

This section sets out what Heartland Bank has 
currently identified as material physical risks and 
related anticipated impacts in the New Zealand 
product portfolio. Information relating to Heartland 
Bank Australia’s operations is excluded from this 
section because Heartland Bank Australia has not 
yet identified its physical risks. Heartland Group 
Holdings has not identified any distinct physical 
risks for Heartland Group Holdings by virtue of its 
business solely consisting of owning Heartland 
Bank and Heartland Bank Australia. 

Heartland Bank identified physical risks through 
a combination of scenario analysis, reviewing 
anticipated climate data such as the Ministry for 
the Environment’s (MfE) Climate Projections Map, 
Heartland Bank’s credit performance in historical 
severe weather events, and ongoing physical risk 
assessment. 

Heartland Bank’s physical risk assessment uses 

heat mapping, facilitated through Cotality and 
developed by Munich Re. Heartland Bank switched 
its climate data risk tool from Jupiter Intelligence to 
Cotality in FY2026 which means that comparatives 
and trend analysis are not available for the metrics 
in this climate statement but will be from FY2027 
onwards. Heartland Bank’s heat mapping uses 
Munich Re’s Climate Change Scores (Scores) 
which are calculated using both historical data and 
projected changes in the intensity and frequency 
of 13 acute and chronic hazards. The Scores are 
generally provided on a five-scale rating of Very 
Low, Low, Medium, High and Very High and are 
available across different climate scenarios and 
time horizons. 

In identifying the most appropriate scenario to use, 
Heartland Bank was restricted by data availability. 
Heartland Bank uses the SSPs 2-4.5 and 5-8.5, 
which match two of the three scenarios adopted 
in Heartland Bank’s original scenario analysis in 
FY2024. In identifying the most appropriate time 
horizons to use, Heartland Bank considered loan 
tenures and data availability. Heartland Bank chose 

to use 2050 for its property-backed portfolio and 
2030 for its stock-backed portfolio.

Heartland Bank has not defined a quantitative 
materiality threshold for its physical risks. 
Instead, Heartland Bank’s materiality assessment 
considered:

•	 the prevalence of each of the 13 acute and 
chronic hazards defined by Munich Re;

•	 how each hazard could result in damage;
•	 Heartland Bank’s exposure profile to each 
hazard using Munich Re data (recognising 
modelling varied by hazard including wide-
ranging resolutions); and 

•	 portfolio vulnerabilities (e.g. what is and is not 
covered by Natural Hazard Commission settings, 
with no current payouts for property damage 
from floods or storms).

Heartland Bank concluded its material physical risks 
at an individual loan level relate to River Flood and 
Storm Surge hazards. Munich Re modelling details 
for each hazard and what constitutes a ‘High’ risk 
rating, set out in the table below:

Hazard Modelling description Resolution ‘High risk rating definition

River Flood Combined existing River Flood model for current atmospheric conditions with 
estimated changes using aggregated climate and hydrological models

30m Flood with a probability of 1% in 1 year 
(equivalent to a return period of 100 years)

Storm Surge Combined existing Storm Surge model for current atmospheric conditions with 
chronic sea level rise projections and projected changes to tropical cyclone risk

30m Coastal area inundated by storm surge with a probability of 1% in 1 year  
(equivalent to a return period of 100 years)
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The table below sets out what Heartland Bank has currently identified as material physical risks and related anticipated impacts in the New Zealand product portfolio.  

When compared to the findings of the 2025 
nationwide flooding study led by Earth Sciences 
New Zealand²⁰ and the 2026 National Climate 
Change Risk Assessment from the CCC²¹, both of 
which applied the same 1% annual exceedance 
probability and broadly comparable scenarios as 
the bank’s modelling, Heartland Bank’s proportion 

of its property-backed portfolio that is exposed 
to flooding (12.03% once aggregated) is slightly 
favourable to the national average of buildings 
exposed to flooding.

Heartland Bank’s four products described above 
are also exposed to physical risks arising from 

other hazards, notably Precipitation Stress 
(related to pluvial flooding) for the listed product 
types and Drought Stress for Rural and Livestock 
Finance lending. However, modelling from Munich 
Re and publicly available sources are currently 
insufficiently granular to provide loan-level insights.

Exposure Hazard¹⁹ [SA1, SA4] How the hazard could result in damage 
and anticipated impacts to Heartland 
Bank [SA3, SA4]

Materiality assessment Scenario Vulnerability – ‘High’ 
risk rated gross 
exposure (% of 
product portfolio)
FY2026

Reverse Mortgages 
(% of the number of 
loans successfully 
assessed using 
matched coordinates 
data: 99.94%)

River Flood – increasing intensity and 
frequency of short-duration, high-
intensity rainfall events lead to more 
recurring and severe fluvial flooding 

Inundation and damage of exposed secured 
properties, resulting in falling collateral value 
and/or properties that are difficult/impossible 
to sell

Already material and will worsen 
over time

SSP2-4.5 (2050) 11.40%

SSP5-8.5 (2050) 11.81%

Storm Surge – rising sea levels and 
increasing intensity and frequency of 
tropical storms lead to more recurring 
and higher rises in seawater level

Inundation and damage of exposed coastal 
secured properties, resulting in falling 
collateral value and/or properties that are 
difficult/impossible to sell

Already material and will worsen 
over time

SSP2-4.5 (2050) 1.27%

SSP5-8.5 (2050) 1.41%

Online Home Loans
(99.99%)

River Flood – as described above As described for Reverse Mortgages Already material but will reduce 
in materiality over time as the 
portfolio winds down

SSP2-4.5 (2050) 6.99%

SSP5-8.5 (2050) 7.10%

Rural Finance
(100%)

River Flood – as described above Inundation and damage of exposed properties, 
equipment and/or livestock, resulting in 
increased probability of default from falling 
income and loss given default from falling 
collateral value

Already material and will worsen 
over time

SSP2-4.5 (2030) 12.76%

SSP5-8.5 (2030) 12.83%

Livestock Finance
(99.86%)

River Flood – as described above As described for Rural Finance Already material and will worsen 
over time

SSP2-4.5 (2030) 12.22%

SSP5-8.5 (2030) 13.64%

19	 Mapping against the SA set out in the transition plan in the later part of this Strategy section.
20	https://www.earthsciences.nz/news/nationwide-study-reveals-escalating-flood-risk.
21	 https://www.climatecommission.govt.nz/reports-and-evidence/publications/2026-national-climate-change-risk-assessment/.
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In addition to assessment by product portfolio, 
Heartland Bank has begun to assess its physical 
risks by location. The graphic to the right, generated 
by Heartland Bank using data from Cotality, 
sets out the New Zealand-wide distribution of 
Heartland Bank’s ‘High’ (1% per annum probability 
of inundation) and/or ‘Very High’ (2% per annum 
probability of inundation) risk rated Reverse 
Mortgage exposures by flooding hazard using the 
SSP2-4.5 (2050) scenario. 

The maps show the risk to Heartland Bank is 
partially mitigated by its New Zealand-wide 
distribution of lending given that severe weather 
events usually have highly localised impacts, 
making it unlikely that many high-risk properties 
would incur damage simultaneously. Heartland 
Bank’s average loan-to-value ratio of its Reverse 
Mortgage portfolio (under 30%) also partially 
mitigates the risk to the entity from falling collateral 
values. However, the increasing frequency and 
severity of severe weather events mean Heartland 
Bank still needs to manage its physical risk 
exposure. Heartland Bank’s largest concentrations 
of river flood exposed Reverse Mortgage loans are 
in Whanganui, Marlborough, and Auckland, while 
the largest concentrations of storm surge exposed 
Reverse Mortgage loans are in Thames, Hauraki, 
and Tasman.

Heartland Bank’s High 
River Flood Risk Reverse 
Mortgage lending

Heartland Bank’s High 
Storm Surge Risk Reverse 
Mortgage lending

High Very High 

Very High storm surge
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Heartland Bank has also mapped its Rural and 
Livestock Finance exposures using postcode data 
and applied a drought exposure overlay using a 
MfE scenario, aligned to SSP2-4.5 and outlining 
the projected increases in the annual potential 
evapotranspiration deficit (PED).²²  A higher PED 
increase (relative to a 1995-2014 baseline) is more 
indicative of future drought risk over the period 
between now and 2040.

≤10 10-20 20-30 30-40

Given the methodology, this mapping is useful for 
portfolio-level rather than individual loan-level 
insights. The map shows 27% of Heartland Bank’s 
Rural and Livestock Finance loans (by number of 
loans, not exposure, and with a 97% match rate) 
are in parts of New Zealand with higher (>20mm) 
projected annual increases in PEDs. Heartland 
Bank’s largest concentrations of more drought-
exposed loans are in Timaru, Hastings, Ashburton, 
Waimakariri, Central Otago, Hurunui and Central 
Hawke’s Bay.

Heartland Bank is aware of limitations in the physical 
risk assessment including:

•	 converting probabilistic outcomes into a 
physical risk measure is inherently uncertain

•	 the assessment is limited to four products 
(comprising just under half of Heartland Bank’s 
total receivables in FY2026)

•	 the stock-backed lending assessment does not 
account for changes in productivity 

•	 the location-based data is insufficiently granular 
from a resolution perspective for some hazards

•	 the location-based data does not account for 
properties’ individual attributes nor mitigation 
measures that may influence the impact of the 
hazards (e.g., elevation of property, land use)

•	 the calibration of one-in-100-year events (or 
weighted indices) is difficult to achieve

•	 the exclusion of Heartland Bank Australia
•	 each hazard is considered in isolation rather 
than how one hazard could compound the risk of 
another at the location.

Heartland Bank aims to improve its physical risk 
assessment over time to enhance its materiality 
assessment.

HBL’s Rural and Livestock Finance lending 
with drought exposure overlay

Projected annual PED change (mm)

Livestock Finance Rural Finance

22	https://map.climatedata.environment.govt.nz/ 
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Transition risks

This section sets out what Heartland Bank has 
currently identified as material transition risks in 
the New Zealand product portfolio. Information 
relating to Heartland Bank Australia’s operations 
is excluded from this section because Heartland 
Bank Australia has not yet identified its transition 
risks. Heartland Group Holdings has not identified 
any distinct transition risks for Heartland Group 
Holdings by virtue of its business solely consisting 
of owning Heartland Bank and Heartland Bank 
Australia.

Heartland Bank identified transition risks through 
a combination of scenario analysis, engaging with 
product leads, observed market developments, 
and Australian and New Zealand Standard 
Industrial Classification (ANZSIC) code analysis 
of finance receivables. Heartland Bank has not yet 
conducted an in-depth transition risk assessment 
in the way that it has for physical risks. 

Heartland Bank has not defined a quantitative 
materiality threshold for its transition risks. Instead, 
the materiality assessment is informed by the 
outcomes of scenario analysis, observed market 
developments, and anticipated impacts.
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Exposure Transition risks and related anticipated impacts to Heartland Bank²³ [SA3] Materiality 
assessment

Vulnerability – Gross exposure 
(% of total Heartland Bank finance receivables)

FY2026 FY2025 FY2024

Motor Finance – internal 
combustion engine (ICE) 
vehicles

•	 Increased adoption of alternative modes of transport reduce demand for financing 
of ICE vehicles. [SA1]

•	 Wholesale Lending customers are unable to sell vehicles due to changing 
regulation or market sentiment, resulting in losses on financed vehicles. [SA1]

Already material 
and will worsen 
over time

25.5% 28.0% 28.3%

Reverse Mortgages 
and Online Home Loans 
– ‘High’ physical risk 
properties

•	 Insurers increasingly adopt risk-based pricing and withdraw coverage from high-
risk properties, leading to instances of no/under-insurance and resulting in falling 
property values and/or properties that are difficult/impossible to sell. [SA1]

•	 Increases in public education and information access (e.g., the implementation of 
a National Adaptation Framework) shift demand away from high-risk properties, 
resulting in falling property values. [SA1]

Not currently 
material but 
expect to be 
material from the 
short term and 
worsen in the 
long term

3.9% Unknown²⁴ Unknown

Emissions-intensive 
sectors
(using ANZSIC codes and 
excluding ICE vehicles 
given they are considered 
separately above)²⁵ 

•	 Customers in emissions-intensive sectors default from changing market sentiment 
and/or costs of meeting new policies and regulations (including carbon pricing, 
carbon border adjustment mechanisms, widespread taxonomy adoption). [SA1]

Not currently 
material but 
expect to be 
material from the 
short term and 
worsen in the 
long term

22.1% 27.4% 27.5%

-	 Agriculture, forestry and fishing 13.4% 16.6% 14.9%

-	 Transport and storage 5.3% 6.3% 6.8%

-	 Construction 2.1% 2.3% 2.5%

-	 Manufacturing 0.4% 0.6% 0.7%

-	 Electricity, gas, water and waste services 0.3% 0.4% 0.4%

-	 Retail trade and accommodation 0.2% 0.2% 0.2%

-	 Financial and insurance 0.1% 0.7% 1.7%

-	 Wholesale trade 0.1% 0.2% 0.2%

-	 Mining 0.1% 0.2% 0.2%

23	Mapping against the SA set out in the transition plan in the later part of this Strategy section.
24	The FY2024 and FY2025 figures are not available given Heartland Bank onboarded Cotality during FY2026.
25	  Heartland Bank analysed each industry description within every ANZSIC industry for which the bank had finance receivables and identified those more likely to be exposed to transition risk. For some of the listed industries, the exposure 

disclosed is less than the bank’s total exposure to that industry because the bank judged some of the receivables within that industry as not susceptible to transition risk.
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A significant amount of Heartland Bank’s non-
property-related lending is exposed to transition 
risk given it is in emissions-intensive sectors. 
Heartland Bank’s largest sectoral exposures 
are to ICE vehicles and agriculture, forestry and 
fishing (particularly its Rural and Livestock Finance 
lending). The risk of falling demand for ICE vehicles 
to Heartland Bank’s Motor Finance portfolio is 
somewhat offset by the increase in demand 
for new generation vehicles (see discussion 
in Climate-related opportunities and Current 
transition impacts – Heartland Bank’s lending), 
though the bank will still need to ensure it does not 
incur excess losses through wholesale customers 
unable to sell vehicles.  

Heartland Bank’s total exposure to emissions-
intensive sectors reduced as a proportion of 
finance receivables during FY2026. This was 
partially attributable to small reductions in many 
of the sectoral exposures and partially from an 
increase in total receivables driven by growth in 
other products.

However, the numbers disclosed here represent 
Heartland Bank’s total exposures to each ANZSIC 
code. Once Heartland Bank has conducted a more 
detailed transition risk assessment, it will better 
understand the nuances within each industry 
(including mitigating actions) and expects the 
actual value of lending exposed to transition risk 
will reduce for some industries compared to what 

is disclosed in the table above. For example, some 
of Heartland Bank’s exposure to electricity is 
related to renewables and therefore less exposed 
to transition risk than its exposure to gas supply. 
Relatedly, such an assessment will help distinguish 
different transition risk ratings (as Heartland Bank 
has begun to do for physical risk using data on the 
five-rating scale from Cotality).
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Current impacts of climate-related risks and 
opportunities

Current physical impacts

Cyclone Gabrielle severely impacted the North 
Island of New Zealand in February 2023. Its effects 
were widespread, but particularly intense in the 
Hawke’s Bay and Tairāwhiti regions, with large 
areas of flooding and damage to roads and other 
infrastructure. The impact of this event continued 
to be felt in subsequent years, with Heartland Bank 
writing off one loan of approximately $1.4 million in 
FY2025 and two loans totalling approximately $0.05 
million in FY2026 from business customers impacted 
by the weather event and unable to recover.

On 31 July 2023, Heartland Bank entered into a Deed 
of Indemnity with the New Zealand Government to 
implement the North Island Weather Events Loan 
Guarantee Scheme. The supported loans were 
intended to assist New Zealand businesses to 
manage the impacts of the North Island weather 
events (during Auckland Anniversary weekend 2023). 
The facility limit for each supported loan could not 
exceed $10 million for a maximum of five years. The 
New Zealand government guaranteed 80% of loss 
incurred with Heartland Bank holding the remaining 
20%. As at 30 June 2026, Heartland Bank supported 
loans under this scheme of $27 million, with specific 
provisions of $0.96 million.

As at 30 June 2026, Heartland Bank Australia had not 
made any climate-related provisions or write-offs.

Current transition impacts – Heartland Bank’s 
lending

Shifting demand within Motor Finance portfolio  
[SA5]  ²⁶

Heartland Bank has continued to observe an 
increase in the proportion of its Motor Finance 
portfolio that stems from new generation vehicles, 
with almost a quarter of new Motor Finance business 
in FY2026 coming from hybrid or electric vehicles:

 
 

Proportion of revenue-generating activities aligned with climate-related opportunities ²⁷ FY2026 FY2025 FY2024

Gross finance receivables relating to financing new generation vehicles (% of entire Motor Finance portfolio financing during that year) 24.2% 17.3% 15.1%

Heartland Bank funded 5,837 new generation 
vehicles in FY2026 (2025: 4,058; 2024: 4,163). 

Funding low-emission technology [SA5]

Heartland Bank observed an uptick in demand 
for low-emissions technology during FY2026 
and funded a $4.99 million Asset Finance facility 
for electric buses. Heartland Bank also received 
several solar financing applications across 
schools and farms, but these were still undergoing 
assessment at the end of the financial year.

New tool for home energy efficiency [SA5]

In FY2026, Heartland Bank began to onboard Cogo, 

an end-to-end electrification platform which will 
enable the bank to better educate, support and 
finance customers’ transition to energy efficient 
vehicles and homes.

Insurance retreat [SA1]

Heartland Bank currently engages on insurance 
with its Reverse Mortgage customers as part of 
origination, in the annual customer survey, and if 
notified that a customer has completely cancelled 
their policy. Heartland Bank has begun to observe 
instances where it has declined applications for 
a Reverse Mortgage because the property in 
question was unable to obtain insurance, though is 

not yet observing customers cancelling insurance 
policies from insurance retreat. Nevertheless, 
Heartland Bank intends to enhance insurance-
related engagement for high-risk property 
exposures during FY2027, to better support its 
customers and mitigate the risks to the bank from 
underinsurance. 

26	Mapping against the SA set out in the transition plan in the later part of this Strategy section. This footnote applies to other initiatives discussed in this section.
27	 Restated FY2025 and FY2024 as the previous numbers reflected the number of loans, rather than the sum of business amount as now stated.
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Current transition impacts – Heartland’s 
operations

Heartland’s fleet [SA7] ²⁸

Heartland Group Holdings and Heartland Bank 
began transitioning their fleets to new generation 
vehicles in FY2022. As at 30 June 2026, Heartland 
Group Holding’s fleet is 100% new generation 
vehicles and Heartland Bank’s fleet is 96% 
(2025: 97%; 2024: 91%) new generation vehicles. 
Heartland Bank Australia’s fleet consists of six 
vehicles, none of which are new generation as at 30 
June 2026.

Tax-free public transport benefit [SA9]

Heartland Bank introduced a tax-free public 
transport benefit for its employees by partnering 
with Extraordinary in FY2026. This nationwide 
programme enables eligible employees to salary 
sacrifice a portion of pre-tax income to pay for 
public transport, saving around 30% on public 
transport costs. Heartland Bank expects the 
uptake of this scheme will further help reduce 
scope 3 (category 7) emissions. During FY2026, 
Heartland Bank onboarded 27 employees into the 
scheme.

Paper postage reduction [SA7]

Heartland Bank began to replace many letters 
posted to customers with digital communications 
in FY2025, with the shift expected to help reduce 
scope 3 (category 4) emissions. During FY2026, 
Heartland Bank sent approximately 40% fewer 
letters than during FY2025 (192k vs 321k), reducing 
associated emissions by approximately 12 tCO2e. 

28	Mapping against the SA set out in the transition plan in the later part of this Strategy section. This footnote applies to other initiatives discussed in this section.
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Case study: HBL’s onboarding of WorkRide

Ride-to-own scheme [SA9]

In FY2026, Heartland Bank announced the ‘ride-to-
own scheme’ for its employees by partnering with 
WorkRide following a pilot run during FY2025. 

WorkRide is an employee lease-to-own scheme 
that allows eligible employees to sacrifice part of 
their salary to lease an e-bike, bike or scooter of 
their choice to commute to work, with the option of 
owning them at the end of the lease. The WorkRide 
programme gives employees a 32% – 63% offset on 
their rides while ensuring tax compliance.

Onboarding WorkRide brings many benefits to 
Heartland Bank employees that participate in the 
scheme, including health benefits and the lower 
commuting costs when compared with other 
methods of transport. 

Heartland Bank also expects uptake of this scheme 
will help reduce scope 3 (category 7) emissions 
over time, with its next employee commuting 
survey due in FY2027.

Heartland Bank onboarded 13 employees into the 
scheme during FY2026, including Clive and Jeremy 
(pictured).
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Capital deployment FY2026 FY2025 FY2024

Heartland Bank’s lending

New generation vehicles financed $195.0m $128.6m $122.6m

Low-emissions asset finance financed $5.0m - -

Total $200.0m $128.6m $122.6m

Heartland’s operations

Purchasing new generation vehicles for Heartland Group Holdings and 
Heartland Bank’s fleet

$2.24m $0.80m $1.41m

Climate-related risk modelling services for Heartland Bank and Heartland 
Bank Australia

$0.11m - $0.14m

Emissions accounting software and emission verification services for 
Heartland Bank and Heartland Group Holdings

$0.11m $0.08m $0.05m

Other²⁹ $0.01m $0.00m $0.11m

Total $2.5m $0.9m $1.7m

Capital deployed towards climate-related risks 
and opportunities

The below breakdown outlines capital deployment 
in relation to the identified climate-related risks and 
opportunities. This includes the amount of capital 
expenditure, financing or investment paid during 
each financial year.

29	Includes expenditure where capital deployed is <$10k per item (other subscriptions, professional development, funding for lower-emission employee commuting and renewable energy certificates (RECs) entitled for the power used at 
Heartland Bank offices).
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Emissions per scope / category (tCO2e)

GHG emissions sources Scope and category FY2026 FY2025
(restated)

FY2024
(restated)

Direct GHG emissions from 
sources that Heartland owns or 
controls directly
(Direct GHG Emissions)

Scope 1
Mobile combustion and natural gas

271 266 287

Indirect GHG emissions from the 
generation of purchased energy 
used by Heartland (Electricity 
Indirect GHG Emissions)

Scope 2 (location-based)
Purchased electricity, heating, and cooling

103 123 127

Scope 2 (market-based)³²
Purchased electricity, heating, and cooling

56 56 46

All other indirect GHG emissions 
across the wider upstream and 
downstream value chain that 
occur because of Heartland’s 
activities, from sources it does 
not own or control
(Other Indirect GHG Emissions)

Scope 3 (category 1)
Purchased goods and services

4,150 3,456 1,757

Scope 3 (category 2)
Capital goods

101 79 N/A

Scope 3 (category 3)
Fuel and energy-related activities

79 77 78

Scope 3 (category 4)³³ 
Upstream transportation and distribution

28 60 22

Scope 3 (category 5)
Waste generated in operations

46 40 11

Scope 3 (category 6)
Business travel

253 299 358

Scope 3 (category 7)
Employee commuting

427 426 237

Scope 3 (category 13)
Downstream leased assets

4,842 6,627 6,668

Scope 3 (category 15)³⁴
Investments

1,467,412 1,753,545 1,678,252

Total (location-based) 1,477,712 1,764,998 1,687,797

Total (market-based) 1,477,665 1,764,931 1,687,716

Understanding Heartland’s GHG emissions

Heartland has tracked and reported its GHG 
emissions since FY2020. Heartland takes an 
operational control approach to consolidating its 
emissions in alignment with the GHG Protocol.³⁰ 
This means Heartland Group Holdings and 
Heartland Bank disclose the emissions referable to 
their respective activities and the emissions of:

Heartland Group Holdings

•	 Heartland Group Holdings
•	 Heartland Bank
•	 Before 30 April 2024 (for comparative purposes): 

- Heartland Group Holdings’ operations in 	
   Australia 
- Heartland’s equity investments

Heartland’s emissions are detailed to the left.³¹ 

30	 GHG Protocol includes Greenhouse Gas Protocol Corporate Accounting and Reporting Standard (revised edition) and Corporate Value Chain (Scope 3) Accounting and Reporting Standard (Supplement to the GHG Protocol Corporate Accounting and Reporting Standard) (GHG Protocol). Heartland applied 
ISO 14064-1: 2018 Greenhouse gases – Part 1: Specifications with guidance at the organization level for quantification and reporting of greenhouse gas emissions and removals (ISO 14064-1:2018) before FY2025. Heartland changed the methodology to GHG Protocol from FY2025 onwards as an attempt to 
enhance comparability across CREs in the banking sector. The FY2024 GHG emissions were re-categorised in the FY2025 climate statement. Please refer to the FY2025 climate statement for details of categorisation between these two methodologies and restatements.

31	 PwC’s limited assurance engagement covers GHG Protocol scope 1 and 2 (location-based) tCO2e gross emissions and the related additional disclosures, including methods, assumptions and estimation uncertainty, for Heartland Group Holdings and its subsidiaries, and Heartland Bank and its subsidiaries. 
No other amounts or calculations have been included in the assurance engagement and are not covered by the limited assurance reports issued.

32	 Market-based considers RECs obtained by Heartland Bank for all its New Zealand offices except for Dunedin and Havelock North offices (also included Wellington and Fielding offices in FY2024 and FY2025).
33	 Scope 3 (category 4) emissions arising from mailing and postage only. Emissions in comparative periods were reclassified from scope 3 (category 1) to align with the GHG Protocol and presentation in the current year.
34	 Restated for FY2024 and FY2025 following material changes in methodology to the calculation of financed emissions associated with the Heartland Bank’s Rural  portfolio and Heartland Bank Australia’s Livestock Finance  portfolio as described in Appendix 2. The restatements subsequently changed the 

total emissions for both periods presented.
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35	 https://www.dcceew.gov.au/climate-change/publications/national-greenhouse-accounts-factors-2026

Like many banks, nearly 100% of Heartland’s 
emissions are financed emissions. Heartland’s 
FY2024 and FY2025 total emissions increased 
significantly against what was disclosed in the 
FY2025 climate statement (by 80% and 101% 
respectively), following restatements of two 
loan portfolios within Scope 3 (category 15) from 
material changes in methodologies. 

The first restatement related to the Livestock 
Finance (AU) portfolio. The Department of 
Climate Change, Energy, the Environment and 
Water (DCCEEW) in Australia published inaugural 
emissions per head factors in 2026 which 
were significantly greater than what Heartland 

previously used from DCCEEW sources.³⁵   

The other restatement related to Heartland’s Rural 
(NZ) portfolio, as it changed to using emissions 
factors related to the underlying activity rather 
than the collateral on which the finance is secured. 

When comparing FY2026 with the restated 
FY2025, Heartland’s total emissions reduced by 
approximately 16%. This was driven by reductions 
in almost all financed emissions categories. Total 
emissions fell in some portfolios from greater 
efficiency e.g. the Motor Finance portfolio 
comprising of more new generation vehicles and 
the Livestock Finance (AU) financing fewer animals 

due to higher commodity prices. Total emissions 
fell in other portfolios which are reducing in size e.g. 
Asset Finance and Business Relationship, while the 
total emissions of Leased Livestock (NZ) reduced 
following the introduction of a more advanced 
methodology using days financed. Total emissions 
of the Reverse Mortgages (NZ) portfolio fell from 
a reduction in emissions factors associated with 
purchased electricity, despite an increase in the 
size of the portfolio.

More information about Heartland’s emissions 
methodologies and outcomes is available in 
Appendices 2 and 3. 
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Emissions per scope / category (tCO2e)

GHG emissions sources Scope and category FY2026 FY2025
(restated)

FY2024
(restated)

Direct GHG emissions Scope 1
Mobile combustion and natural gas

271 265 241

Electricity Indirect GHG emissions Scope 2 (location-based)
Purchased electricity, heating, and cooling

99 117 93

Scope 2 (market-based)³⁹
Purchased electricity, heating, and cooling

54 51 12

Other Indirect GHG Emissions Scope 3 (category 1)
Purchased goods and services

3,764 3,335 1,136

Scope 3 (category 2)
Capital goods

100 79 N/A

Scope 3 (category 3)
Fuel and energy-related activities

79 76 64

Scope 3 (category 4)⁴⁰
Upstream transportation and distribution

28 60 22

Scope 3 (category 5)
Waste generated in operations

45 40 7

Scope 3 (category 6)
Business travel

201 216 112

Scope 3 (category 7)
Employee commuting

411 405 208

Scope 3 (category 13)
Downstream leased assets

4,842 6,627 6,668

Scope 3 (category 15)⁴¹
Investments

1,467,412 1,753,545 1,678,252

Total (location-based) 1,477,252 1,764,765 1,686,803

Total (market-based) 1,477,207 1,764,699 1,686,722

Heartland Bank

•	 Heartland Bank Australia’s operations (including 
those previously controlled by Heartland Group 
Holdings from 30 April 2024 onwards)³⁶

•	 Heartland Bank’s equity investments and debt 
investments in liquid assets (including those 
previously owned by Heartland Group Holdings 
from 30 April 2024 onwards)

Heartland Bank and its subsidiaries are responsible 
for the emissions generated throughout its 
operations (including emissions referable to its 
employees) and value chain. From 1 May 2024, 
this included the emissions generated through 
the operations of its subsidiary, Heartland Bank 
Australia.³⁷

Heartland Bank and its subsidiaries’ emissions are 
detailed to the right.³⁸

Heartland Bank’s emissions profile is a very similar 
story to Heartland Group Holdings, given the 
entity structure. See related commentary in the 
discussion of Heartland’s emissions earlier in this 
section and the breakdown of leasing and financed 
emissions in Appendix 3.

More information about performance against 
Heartland Bank’s operational emissions reduction 
targets is available within the Metrics & Targets 
section.

36	 For completeness, information relating to Heartland Bank Australia’s operations is prepared by Heartland Bank.
37	 See footnote 36.
38	 See footnote 31.
39	 Market-based considers RECs obtained by Heartland Bank for all its New Zealand offices except for Dunedin and Havelock North offices (also 

included Wellington and Fielding offices in FY2024 and FY2025).

40	 Scope 3 (category 4) emissions arising from mailing and postage only. Emissions in comparative periods were reclassified from scope 3 (category 1) 
to align with the GHG Protocol and presentation in the current year.

41	 Restated for FY2024 and FY2025 following material changes in methodology to the calculation of financed emissions associated with the Heartland 
Bank’s Rural portfolio and Heartland Bank Australia’s Livestock Finance portfolio as described in Appendix 2. The restatements subsequently 
changed the total emissions for both periods presented.
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Emissions intensity –  
total emissions (kg CO2e) / finance receivables ($)

FY2026 FY2025 FY2024

Heartland Group 
Holdings 

0.19 0.25 0.24

Heartland Bank 0.19 0.25 0.24

Heartland changed its emissions intensity measure 
in FY2026 from the previously disclosed tCO2e / net 
operating income ($m), to support comparability 
with other banking CREs. Heartland’s emissions 
intensity fell in FY2026 when compared with 
FY2025, as total emissions decreased and finance 
receivables increased. Increases in emissions 
intensities in the Rural (NZ) portfolio and debt 
investments in listed corporate and government 
bonds were more than offset by reductions in other 
portfolios, particularly Motor Finance and Livestock 
Finance (AU) as discussed earlier in this section.

Internal emissions price

Heartland does not use an internal emissions 
price for business activity. 

Heartland’s transition plan

Heartland developed its transition plan for its New 
Zealand-based operations in FY2025. The plan 
is built upon the three core pillars of Heartland’s 
environmental sustainability strategy and 
includes several supporting targets (shown within 
the Metrics & Targets section) and initiatives over 
the short, medium, and long term that are aligned 
to the execution of the transition plan.

Heartland’s transition plan includes initiatives that 
directly or indirectly require capital expenditure, 
with expenditure and funding allocated on a case-
by-case basis. Allocation of capital and project 
funding is considered as part of Heartland’s 
annual budgeting and business planning cycles 
and Board strategy processes. Heartland will 
continue disclosing the transition aspects of 
its strategy that are aligned with its internal 
capital deployment and funding decision-making 
process, as is available in the table earlier in this 
Strategy section. 

Expected future transition plan-aligned 
investments include:

•	 climate-related risk capability and tools 
to improve emissions measurement, build 
Heartland employees’ knowledge of climate-
related risks and opportunities, and customers’ 
ability to manage climate-related risk

•	 internal investment into Heartland’s 
workspaces and people to decarbonise 
Heartland’s operations, including, but not 
limited to, water and waste optimisation and 
reduction initiatives, EV charging installations, 
commuting to work related emissions reduction 
initiatives, and the procurement of low-
emissions renewable energy

•	 expenditure on system upgrades that allow 
for better climate-related reporting, the 
procurement of low-emissions goods and 
services, and engagement with the supply 
chain

•	 funding related to decarbonisation (low-
emissions vehicles and energy efficient 

technology) and climate resilience initiatives 
for Heartland’s customers.

Assumptions surrounding the transition 
plan can be found in the ‘Transition plan: 
limitations, uncertainties, key assumptions and 
dependencies’ section in Appendix 4.

Many of the strategic ambitions set out in 
the first iteration of the transition plan cover 
the immediate and short-term periods. This 
enables Heartland to make quick progress while 
simultaneously refining its intended strategic 
approach to, and management of, climate-
related risks and opportunities that are more 
likely to manifest in longer time horizons. As 
such, Heartland aims to revisit its transition plan 
in FY2027 following further risk assessment and 
reviews. Heartland Bank Australia plans to develop 
its own inaugural transition plan by FY2028 and 
Heartland will disclose relevant aspects in future 
climate statements.
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Summary Strategic ambition components of Heartland’s transition 
plan

Immediate Short term Medium term Long term 

1. Integrate 
climate-
related risk 
into lending 
decisions

SA1. Implementation
Embed climate considerations into the lending decisions and 
portfolio assessments of Heartland’s high-risk portfolios.

Automate customer climate 
risk assessment and monitor 
high-risk property exposure.

Continue to review policies and conditions on identified high climate 
risk sectors and/or businesses that are otherwise harmful to the climate 
to effectively mitigate risks to align with Heartland’s climate resilient 
objectives and priorities.

SA2. Engagement
Engagement and education of customers on their climate risks.

Educate customers about their climate-related risks and opportunities, and risk 
management activities to allow customers to make climate-informed decisions 
for themselves and their businesses that are both effective and efficient.

SA3. Governance
Consistently improve Heartland’s climate risk and opportunity 
assessment and disclosure capabilities as new data and 
information is released.

Review Heartland’s climate-related risks and opportunities frequently to ensure they are still current and relevant 
including review of whether the scenario analysis process needs to be undertaken, or the transition plan needs to be 
updated.

SA4. Implementation/Governance
Consistently improve Heartland’s climate risk and opportunity 
assessment and disclosure capabilities as new data and 
information is released.

Partner with financed emission and climate risk data providers to improve 
Heartland’s understanding of its climate-related risks.

2. Fund 
Heartland’s 
borrowers’ 
transition to 
a net-zero 
economy

SA5. Implementation
Provide the funding for customers to transition to a low-emission 
and climate resilient future, utilising product innovation where 
possible.

Product innovation and execution of existing strategy with new low-emissions 
technology:
•	Asset Finance
•	Motor Finance
•	Reverse Mortgages (NZ)
•	Rural and Livestock Finance (NZ).

SA6. Engagement
Partner and collaborate with industry leaders that provide 
technologies, services, advocacy and tools that accelerate the 
just transition for Heartland’s key sectors.

•	Advocate for climate topics in public forums to accelerate just transition
•	Provide customers education on benefits and incentives for low/zero-emissions technology.

3. Embed 
sustainability 
into what 
Heartland does

SA7. Implementation
Reduce operational emissions in line with 1.5ºC.

Reduce Heartland’s absolute operational emissions from its New Zealand 
based operations by 37.8% by FY2030 from the FY2025 base year.

Lead scope 3 carbon 
reduction via waste 
diversion, carbon 
budgets, and low-
emissions policies.

Reach net-
zero GHG 
operational 
emissions 
by FY2050.

Continue the transition of Heartland’s fleet to battery EVs (BEVs), and low-
emissions vehicles where BEVs are not appropriate (~60% emissions reduction 
in scope 1 emissions).

SA8. Implementation
Empower employees to support customers and communities 
through climate capacity training, culture, and knowledge.

•	Coordinate volunteer days with local eco-focused nonprofits organisations
•	Provide regular climate education to employees
•	Upskill employees and promote sustainable practices.

SA9. Engagement
Proactively enabling and engaging with employees, Board, 
suppliers, and key corporate stakeholders across the value chain 
to reduce their emissions and reduce their climate-related risks.

Reduce employee emissions 
by encouraging low-
emissions transport options.

Collaborate with key suppliers to improve 
GHG emissions reporting, ensure they have 
transition plans, and reduce scope 3 emissions 
and supply chain risk.
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Strategic ambition components of transition 
plan

Target FY2026 
status

Description of performance

Integrate climate-
related risk into 
lending decisions

Implementation 

Embed climate considerations 
into the lending decisions 
and portfolio assessments 
of Heartland’s high-risk 
portfolios. [SA1]⁴²

Limit Heartland’s “high” climate-
related risk exposure within its NZ 
Reverse Mortgage and Online Home 
Loan portfolios to less than 12.78% of 
total exposures.⁴³

In progress 
(Exposure of 
12.03%)

Heartland Bank’s property-backed portfolio remains within the target range. 
The 12.78% target was set using a combination of market data from Earth 
Sciences New Zealand and Cotality to calibrate the average proportion of 
buildings exposed to flood risk throughout New Zealand.

Please refer to “Climate-related risks – Physical risks” in the Strategy section 
for further details on the physical risk data Heartland Bank receives.

Extend Heartland’s climate-related 
risk tool to the credit assessment 
process for new Reverse Mortgage, 
Livestock Finance and Rural Finance 
exposures in New Zealand during 
FY2026.

In progress Heartland Bank has established PowerBI Dashboards to enhance monitoring of 
physical risk within existing property-backed (portfolio level) and stock-backed 
(portfolio and customer level) lending.

In addition, Heartland Bank has integrated physical risk data into its 
environmental risk screening tool, supporting structured discussions with large 
(>$1m) Rural and Livestock Finance customers regarding key climate-related risks 
and associated management actions as part of broader customer reviews.

Heartland Bank is collaborating with Cotality to embed automated physical 
risk assessment capabilities into its origination platforms, strengthening the 
early identification and management of physical risks within lending decisions. 
Heartland aims to complete this in FY2027, subject to external capability 
development.

Fund Heartland’s 
borrowers’ 
transition to a net-
zero economy

Implementation 

Provide the funding for 
customers to transition to a 
low-emissions, and climate 
resilient future, utilising 
product innovation where 
possible. [SA5]

Increase the percentage of new 
generation vehicles funded in the 
New Zealand Motor Finance portfolio 
year on year to 30% by FY2030.

24.2% Heartland Bank continues to partner with new generation vehicle distributors 
in FY2026 such as Kia, Jaguar Land Rover, Tesla, MG, Peugeot Citroen, and Opel, 
positioning it as a leading new generation vehicle financier.

Please refer to “Current transition impacts – Heartland Bank’s lending” and 
“Capital deployed towards climate-related risks and opportunities” for more 
details.

Engagement

Partner and collaborate with 
industry leaders that provide 
technologies, services, 
advocacy and tools that 
accelerate the just transition 
for Heartland’s key sectors. 
[SA6]

Select partner(s) to help launch a 
portfolio-specific climate-related 
communication strategy by FY2027.

In progress In FY2026, Heartland Bank agreed to onboard Cogo, an end-to-end electrification 
platform which will enable the bank to better educate, support and finance 
customers’ transition to energy efficient vehicles and homes.

42	Mapping against the SA set out in the transition plan in the Strategy section. This footnote applies to other initiatives discussed in this section.
43	Does not include Heartland’s legacy residential home loan exposures, which are grandfathered. Target updated during FY2026 to reflect the use of data from a different provider.

Transition plan  
The below table sets out metrics and targets associated with Heartland’s transition plan and a description of performance against each of those:
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Strategic ambition components of transition 
plan

Target FY2026 
status

Description of performance

Embed 
sustainability into 
what Heartland 
does

Implementation

Reduce operational 
emissions in line with 1.5°C. 
[SA7]

Reduce Heartland’s absolute 
operational emissions from its New 
Zealand based operations by 37.8% by 
FY2030 from the FY2025 base year, 
including an absolute reduction of 
scope 1 and 2 emissions by 37.8% from 
the FY2025 base year.⁴⁴

In progress Heartland developed a transition plan for its New Zealand operations in FY2025 
to support achievement of its emissions reduction target. During FY2026, New 
Zealand-based operation’s scope 1 and 2 emissions increased by 1.8% but total 
operational emissions within the target reduced by 9.1%.
Refer to “Details of Heartland’s operational emissions reduction target for its  
New Zealand-based operations” on the next page for more details.

Implementation

Empower employees to 
support customers and 
communities through climate 
capability training, culture, 
and knowledge. [SA8]

Develop an internal climate-related 
risk professional development 
course by FY2026 to upskill and 
establish climate knowledge within 
employees and encourage individual 
sustainable practices. The intention 
is for all Heartland employees to 
complete the course by FY2027.

In progress In February 2026, the Sustainability team published an Environmental 
Sustainability training module which was assigned to all New Zealand employees. 
The module covered legal obligations, how climate-related risks impact banks, 
and everyday actions employees can take to support the successful execution 
of Heartland’s environmental strategy and transition plan. Of the 458 Heartland 
Group Holdings and Heartland Bank employees assigned the module, the year-
end completion rate was 98%.
Heartland Bank aims to deliver additional targeted and specialised training to 
relevant employees during FY2027.

Engagement

Proactively enabling and 
engaging with employees, 
Board, suppliers, and key 
corporate stakeholders 
across the value chain to 
reduce their emissions and 
reduce their climate-related 
risks. [SA9]

Reduce employee commuting 
emissions through the introduction 
of a ride-to-own scheme and tax-
free public transport benefit.

In progress Heartland Bank introduced a ride-to-own scheme and tax-free public transport 
benefit during FY2026. The bank aims to increase uptake of the schemes during 
FY2027.
Refer to “Current transition impacts – Heartland’s operations” in the Strategy 
section for more details.

Heartland Bank disestablished one New Zealand-
specific target during FY2026 -

•	 begin surveying all Rural and Livestock Finance 
customers in New Zealand on their awareness 
of biohazard risks, climate-related physical 
hazards, and climate-related transition risks 
with the intention of surveying all by the end 
of FY2028. This was disestablished because 
Heartland Bank determined that the intended 
outcome could be achieved through existing 

activity, including ongoing engagement with 
customers via the environmental risk screening 
tool.

Heartland also postponed two Australia-specific 
targets during FY2026, given it intends to reset 
targets during FY2027 under its new sustainability 
strategy: 

•	 Set Heartland’s risk appetite for “high” climate-
related exposures within its Reverse Mortgage 
portfolio during FY2025; and

•	 Improve Heartland’s financed emissions data 
quality by understanding the on-farm emissions 
of its 100 largest Livestock Finance borrowers by 
the end of FY2025. 

Heartland will fully reassess and, where 
appropriate, refine all existing metrics and targets 
as part of the broader transition plan review 
intended for FY2027.

44	This emissions reduction target was set in line with science-based targets initiative’s (SBTi) guidance for targets set after 2020 for limiting global warming below 1.5°C above pre-industrial levels and reach net-zero by 2050 at the latest.
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45	PwC’s limited assurance engagement covers GHG Protocol scope 1 and 2 (location-based) tCO2e gross emissions and the related additional disclosures, including methods, assumptions and estimation uncertainty, for Heartland Group 
Holdings and its subsidiaries, and Heartland Bank and its subsidiaries. No other amounts or calculations have been included in the assurance engagement and are not covered by the limited assurance reports issued.

46	(Scope 3 category 4) emissions arising from mailing and postage only. Emissions in comparative periods were reclassified from scope 3 (category 1) to align with the GHG Protocol and presentation in the current year.

Details of Heartland’s operational emissions 
reduction target for its New Zealand-based 
operations⁴⁵

The below GHG emissions sources are all included 
in Heartland’s FY2030 operational emissions 
reduction target, which Heartland reset using 
FY2025 as a base year having achieved its first 
reduction target during FY2025 (set against an 
FY2019 base year and disclosed against in previous 
climate statements). 

Heartland has chosen to include several indirect 
operational scope 3 sources within its targets, in 
addition to scope 1 and 2 sources. Heartland has 
not yet set targets for the other scope 3 emissions 
in its value chain, recognising the vast majority of 
Heartland’s total footprint consists of those other 
scope 3 sources.

Heartland’s operational emissions reduction target 
relates to its New Zealand-based operations only. 
Heartland Bank Australia has not set a standalone 
operational emissions reduction target in respect 
of its operations.

GHG emissions sources Scope FY2026  
(tCO2e)

FY2025  
(tCO2e)

% change from 
FY2025 (base year)

Direct GHG emissions

Company vehicles (diesel, petrol, hybrid) and 
natural gas

Scope 1 209.4 203.1 3.1%

Electricity Indirect GHG Emissions

Purchased electricity, heating,  
and cooling (market-based)

Scope 2 5.0 7.5 -33.3%

Other Indirect GHG Emissions

Fuel and energy-related activities Scope 3 (category 3) 3.9 5.4 -27.8%

Printed materials sent to customers Scope 3 (category 4)⁴⁶ 23.4 44.0 -46.8%

Waste generated in operations Scope 3 (category 5) 5.8 5.4 7.4%

Business travel 
(excluding hotel accommodation)

Scope 3 (category 6) 156.3 177.7 -12.0%

Employee commuting  
(work from home emissions only)

Scope 3 (category 7) 5.6 7.3 -23.3%

Total scope 3 195.0 239.8 -18.7%

Total 409.4 450.4 -9.1%

During FY2026, the scope 1 and 2 emissions of 
Heartland’s New Zealand-based operations 
increased by 1.8% but total operational emissions 
within the target reduced by 9.1%:

•	 Heartland’s 3.1% increase in scope 1 emissions 
was primarily driven by increased petrol and 
diesel usage within the fleet. 

•	 Heartland’s 33.3% reduction in scope 2 (market-
based) emissions was primarily driven by 

changes in emissions factors, but a secondary 
driver was an 11% reduction in Heartland Bank’s 
kilowatt-hours largely attributed to two office 
relocations to more energy efficient sites and 
leaving two other offices entirely. 

•	 Heartland’s 18.7% reduction in scope 3 sources 
within its operational emissions targets was 
largely from reductions in emissions associated 
with printed materials and business travel. 

- The reduction in printed materials emissions was 	
	 driven by the paper postage reduction initiative 	
	 with approximately 40% fewer letters sent. 

- The reduction in business travel was primarily 	
	 driven by changes in emissions factors, but a 	
	 secondary driver was a small reduction in total air 	
	 travel across classes. 
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* HGH Corporate Governance, People, Remuneration and Nominations Committee was established on 1 July 2026.

Overall governance

The following diagram outlines the governance structures through which Heartland Group Holdings, Heartland Bank, and Heartland Bank Australia are informed about 
climate-related risks and opportunities, how they ensure climate-related matters are considered when overseeing the implementation of strategy and how they govern 
climate-related risks and opportunities.

HGH Board of Directors

HBAL  Board of Directors

People, Remuneration, Nominations CommitteeBoard Audit Committee Board Risk Committee

Management Sustainability Committee

HBL  Board of Directors

Senior Leadership Team

Senior Leadership Team

Senior Leadership Team

Board Audit  Committee

Board Audit and Risk  Committee Sustainability CommitteeHGH Corporate Govvernance, People, Remuneration and Nominations Committee*

Board Risk Committee

Group Asset and Liability Committee

People & Culture and Remuneration Committee

Sets risk appetite and 
sustainability strategy for 

the Group

Recommends sustainability strategy for the 
Group and provides updates on the Group’s 
metrics and targets

Provides updates 
on Heartland Bank 
and Heartland Bank 
Australia’s metrics 
and targets

Recommends risk appetite and sustanability strategy for 
Heartland Bank Australia as well as provides related updates 
on risk profile and metrics and targets

Monitors and escalates sustainability-related 
risks and opportunities

Recommends risk appetite 
for the Group and provides 

updates on risk profile

Sets risk appetite and sustainability strategy for Heartland Bank and 
Heartland Bank Australia, and metrics and targets for Heartland Bank.

Recommends risk appetite for 
Heartland Bank and provides 
updates on risk profile

Provides updates 
on risk profile

Recommends sustainability strategy and 
provides updates on metrics and targets for 
Heartland Bank

Executive Risk  Committee
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Summary

The Heartland Group Holdings Board (HGH Board) 
is responsible for (amongst other things) setting 
the overarching strategic direction for the Group 
and exercising strategic and risk oversight of 
its subsidiaries, Heartland Bank and Heartland 
Bank Australia. Heartland Group Holdings has 
a risk appetite statement (RAS) which defines 
how much risk it is willing to accept in pursuit of 
its objectives. The HGH Board is responsible for 
aligning the interests of the Group, while respecting 
the autonomy and regulatory sovereignty of each 
subsidiary.

The HGH Board has constituted a Sustainability 
Committee, which has responsibility for advising 
and providing assurance to the HGH Board 
regarding the Group’s progress against its 
sustainability strategy and meeting sustainability-
related obligations, including climate-related risks 
and opportunities. The Sustainability Committee 
has appointed a director from each of Heartland 
Group Holdings, Heartland Bank, and Heartland 
Bank Australia.

As members of the Group, Heartland Bank and 
Heartland Bank Australia each set their own 
strategy and risk appetite which aligns with the 
Group’s strategy and risk appetite. However, 
Heartland Bank and Heartland Bank Australia are 
separate entities with their own Boards of Directors. 
Heartland Bank and Heartland Bank Australia do 
not have their own dedicated board sustainability 
committee, however, do each have a director 
representative who sits on the Sustainability 
Committee and material climate-related activities 

and risks are reported to the respective entity’s 
Boards (or their Board sub-committees) on a regular 
basis. 

The management teams of Heartland Bank and 
Heartland Bank Australia operationalise the 
assessment, management and reporting of 
the climate-related risks and opportunities for 
Heartland Group Holdings. Both Heartland Bank 
and Heartland Bank Australia utilise executive 
committees to support management of their 
climate-related activities (Heartland Bank’s 
Executive Risk Committee and Heartland Bank 
Australia’s Management Sustainability Committee).
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Strategy, metrics and targets Risk management Climate reporting and climate-related matters 
in financial reporting

Board The HGH Board sets and oversees the HGH 
sustainability strategy, including the environmental 
pillar, transition plan and associated metrics and 
targets. 

The Heartland Bank Board (HBL Board) sets and 
oversees Heartland Bank’s sustainability strategy, 
which currently is the same as that of HGH including 
the transition plan and associated metrics and 
targets.

The Heartland Bank Australia Board (HBAL Board) 
sets and oversees HBAL’s sustainability strategy.

The HGH, HBL and HBAL Boards discussed climate-
related items eight times, five times, and once 
respectively during FY2026.

The HGH Board and HBL Board each annually review 
its own risk appetite. Both boards have an intention to 
set a climate-related risk appetite upon the availability 
of more automated and granular data.

At every board meeting, each of the HGH and HBL 
Boards receive a report from HBL’s Chief Risk Officer, 
often containing reference to climate-related risks.

The HGH Board and HBL Board approve the joint 
climate statement upon the recommendation of 
Sustainability Committee.

The HGH Board and HBL Board approve their 
corresponding financial reporting (including 
climate-related matters in financial reporting) upon 
the recommendations of Heartland Group Holdings’ 
Board Audit and Risk Committee (HGH BARC) and 
Heartland Bank’s Board Audit Committee (HBL BAC) 
respectively.

Board Committees The Sustainability Committee meets quarterly to 
review the Group’s progress against its sustainability 
strategy and meeting sustainability-related 
obligations. It met four times during FY2026.

The Sustainability Committee is provided with a 
quarterly report from HBL’s Chief of Staff which 
addresses HGH and HBL’s progress against the 
transition plan’s initiatives, metrics and targets, as 
well as broader climate-related insights. This quarterly 
report is circulated and reported to the HGH and 
HBL Boards. The Sustainability Committee reviews 
other ad hoc papers from Management in respect of 
matters relevant to its purpose. The quarterly reports 
will include updates from HBAL from FY2027.

The HGH BARC, along with the HBL and HBAL Board 
Risk Committees (BRCs) provide their respective 
boards with corresponding guidance as to whether all 
relevant risks within the key risk categories (including 
climate-related) have been appropriately identified, 
managed, and reported.

The HBL BRC receives a six-monthly Climate-Related 
Risks – Composite Assessment. This reports on the 
status of HBL’s climate-related risks and is reviewed by 
the HBL Executive Risk Committee (ERC).

At every meeting, the HGH BARC and HBL BRC each 
receive a report on the status of their emerging risks, 
including climate-related risks, from Heartland Bank’s 
Chief Risk Officer. 

In addition to the roles of Sustainability Committee, 
HGH BARC, and HBL BAC in the climate statement and 
financial reporting described above, the HGH BARC 
and HBL BAC also have oversight over respective 
financial information used in the climate statement 
and the external assurance engagements for scope 
1 and 2 GHG emissions. HBL BAC discussed climate-
related items two times during FY2026.

HBAL will begin its oversight of financial information 
used in the climate statement from FY2027, given 
FY2027 is the reporting period for which HBAL must 
publish its first mandatory climate statement under 
the Australian Sustainability Reporting Standard S2 
requirements.

Description of climate-related governance

A description of how each Heartland board oversees its respective climate-related risks and opportunities is set out below, together with a description of 
management’s role in assessing, managing and reporting climate-related risks and opportunities.

F
or

 p
er

so
na

l u
se

 o
nl

y



G
O

VE
R

N
A

N
C

E

37

01

02

03

04

05

The Sustainability Committee also considers 
whether the appropriate climate-related skills and 
competencies exist across the Group (both at board 
and management levels).

The HBAL BRC is responsible for overseeing HBAL’s 
sustainability-related risks. Heartland Bank Australia 
aims to establish more regular sustainability-related 
reporting to its BRC during FY2027.

The HGH BARC, HBL BRC, and HBAL BRC discussed 
climate-related items eight times, three times, and 
five times respectively during FY2026.

Executive 
Committees 

The HBL Executive Leadership Team (HBL ELT) is 
responsible for executing Heartland Bank’s strategy 
and its metrics and targets. The HBL ELT meets 
regularly and is updated on any relevant sustainability 
matters by HBL’s Chief of Staff, including updates on 
sustainability-related risks and opportunities, and 
against Heartland Bank’s sustainability strategy and 
transition plan.

HBAL established its Management Sustainability 
Committee (MSC) in December 2025. The MSC 
coordinates the implementation of Heartland Bank 
Australia’s sustainability strategy and escalates 
matters to the HBAL BRC where needed. The MSC met 
three times during FY2026.

The ERC meets approximately every six weeks and 
additionally receives climate-related reporting 
through the monthly risk updates and six-monthly 
Climate-Related Risks – Composite Assessment.

The ERC reviews ad hoc climate-related papers from 
Management where a climate-related risk matter is 
sufficiently material for its consideration. In FY2026, 
the ERC discussed climate-related items six times.

HBAL’s MSC monitors sustainability-related risks and 
escalates matters to the HBAL BRC where needed. 

N/A.

Executives and 
reports

The HBL Chief Executive Officer is central to executing 
the bank’s strategy. The accountability for setting 
and achieving the initiatives, metrics and targets is 
attributed to members of the HBL ELT who are each 
accountable for the climate-related activities relevant 
to their roles.

HGH delegates the responsibility for the design and 
implementation of the transition plan to HBL, as the 
entity undertaking the New Zealand banking business.

HBL’s Chief of Staff provides advice and information in 
relation to the sustainability strategies and initiatives 
for both HGH and HBL. HBAL’s Head of Enterprise Risk, 
Compliance and Sustainability does this for HBAL. The 
HBL Sustainability Lead and the HBAL Sustainability 
Manager lead day-to-day implementation of 
sustainability strategies and initiatives for the 
respective banks.

HBL’s Chief Risk Officer provides advice and 
information in relation to risk and risk appetite for both 
HGH and HBL, while HBAL’s Chief Risk Officer does the 
same for HBAL.

HBL’s Chief of Staff and Chief Financial Officer have co-
accountability for Heartland’s joint climate statement 
and both CREs’ assurance over the GHG emissions. 
Both are responsible for engaging with:

•	the Sustainability Committee in relation to the 
recommendation to the HGH and HBL Boards for 
their approval of the climate statement complying 
with NZ CS; and

•	the HGH BARC and HBL BAC in relation to the status 
of the related assurance engagements.

HBL’s Chief Financial Officer also provides advice and 
information in relation to HGH and HBL’s financial 
information used in the climate statement and overall 
financial reporting.

HBAL’s executive oversight of, and accountability for, 
its climate statement will begin during FY2027.
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Skills and competencies [SA8]⁴⁷

The Boards of Heartland Group Holdings and 
Heartland Bank each undertake a regular review 
of their respective performance to ensure they 
have the right composition and appropriate skills, 
qualifications, experience and background to 
effectively govern Heartland. This review uses 
a skills matrix, assessing each of the directors 
against the various skills required. This skills matrix 
is reviewed regularly and “Environment and Social” 
was added as a skill category in FY2024.

The FY2024 assessment indicated that Heartland 
had individual directors with capabilities in this area 
and each director on the Sustainability Committee 
had prior experience in overseeing sustainability 
issues. However, the Boards’ aggregate scores for 
“Environment and Social” skills were lower than 
the average score for other skills, revealing an 
opportunity for uplift. 

Heartland has begun work to improve directors’ 
capabilities. Heartland Group Holdings and 
Heartland Bank directors participated in intensive 
climate disclosure masterclasses and other 
continuous professional development forums, 
including Chapter Zero New Zealand (the national 
chapter of the Climate Governance Initiative) 
and the Australian Climate Governance Initiative. 
Heartland has also ensured that new members of 
the Sustainability Committee are appropriately 
inducted and informed through Management 
information.

Heartland recognises further opportunities 
within its learning and development strategy 

and succession planning activity to maintain 
appropriate sustainability-related knowledge and 
skills at Board level. Heartland Group Holdings and 
Heartland Bank directors will be included within 
broader planning to enhance Environmental and 
Social training across the Group in FY2027 and 
beyond.

Heartland Bank Australia’s management 
strengthened its oversight of climate-related and 
broader sustainability matters through regular MSC 
meetings. In FY2026, the MSC reviewed the climate-
related elements of the Sustainability Strategy, 
Internal Sustainability Policy, Sustainability 
Materiality Assessment and AASB S2 Gap 
Analysis. The Sustainability team also conducted 
a workshop for the Heartland Bank Australia Board 
during FY2026 regarding climate-related disclosure 
assessment and forward-looking actions, as part 
of its own work to improve directors’ capabilities.

Heartland Bank and Heartland Bank Australia 
employees responsible for leading climate-related 
initiatives, including producing climate statements, 
have continued to participate in domestic and 
international conferences, subject-specific 
masterclasses and a range of relevant industry 
groups to upskill and understand latest climate-
related developments.

Climate-related metrics, targets and impact on 
remuneration

Performance against climate-related risks 
and opportunities metrics were not linked to 
remuneration in FY2024. Since FY2025, Heartland 
Bank introduced a balanced scorecard to the 

47	 Mapping against the SA set out in the transition plan in the Strategy section.
48	This refers to the sustainability section of Heartland Group Holdings’ annual report.

annual end of year performance process. The 
balanced scorecard sets the executive key 
performance indicators (KPIs) towards achieving 
Heartland Bank’s strategic goals across three 
components, being Performance, Strategic, and 
Capability. The KPI relating to climate-related 
metrics is under the Capability section alongside 
other metrics such as conduct and culture. The KPI 
target relates to the achievement of sustainability 
targets referable to Heartland Bank, as set out 
in the most recent Sustainability Report,⁴⁸ which 
includes climate-related targets. The overall 
assessment of all KPIs in the balanced scorecard 
informs executive remuneration recommendations 
to the Heartland Bank Board.

Heartland Group Holdings and Heartland Bank 
Australia are yet to establish any specific climate-
related risks and opportunities metrics as part of 
the performance and remuneration evaluation of 
their executives. Both entities plan to introduce 
remuneration linkage to sustainability in the 
upcoming years.
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Heartland Group Holdings is increasingly 
considering and integrating climate-related risk 
into its overall risk management processes, though 
there is more work to do. The below discussions set 
this out in more detail.

Heartland Group Holdings and Heartland 
Bank’s Risk Management Strategy & Framework 
(RMS&F)

The RMS&F is the overarching risk governance 
document and applies to Heartland Group Holdings 
and Heartland Bank. The principles outlined in the 
RMS&F are incorporated into risk management 
frameworks, policies, procedures, processes, and 
reporting for each of Heartland’s key risk types.

Heartland Bank Australia’s Risk Management 
Framework

Heartland Bank Australia operates under a Risk 
Management Framework made up of the Risk 
Management Strategy, RAS and other supporting 
policies, guidelines and procedures in line with 
requirements set by the Australian Prudential 
Regulation Authority. Heartland Bank Australia 
will update the Risk Management Framework and 
related documents as it continues to integrate 
climate-related risks into the existing framework.

RAS

Heartland Group Holdings, Heartland Bank and 
Heartland Bank Australia each have a RAS which 
enables management to determine the appropriate 
level of risk tolerance it can assume to achieve 
Heartland’s objectives. Each RAS is reviewed and 
updated at least annually, to make any necessary 

changes and include any new material emerging 
risks.

Management measures and monitors risks set 
out within the RAS to ensure they are maintained 
within the approved tolerances. Within each RAS, 
a risk appetite tolerance is established for the key 
risks considered most important to support the 
achievement of Heartland’s strategy.

A high-level risk tolerance for climate-related 
risk has been set within each of Heartland Group 
Holdings and Heartland Bank’s RAS. Management 
formally assesses climate-related risks against the 
tolerance on a regular basis through Climate-related 
risks – Composite Assessments and Sustainability 
Updates. The Heartland Bank Executive Risk 
Committee discusses the six-monthly Climate-
related risks – Composite Assessments and the 
Heartland Group Holdings’ Sustainability Committee 
discusses the quarterly Sustainability Updates.

Work is ongoing to refine the climate-related parts 
of the Heartland Group Holdings and Heartland 
Bank’s RAS now that more granular data is available 
through Cotality and Munich Re. Heartland aims 
to align its climate-related RAS across the Group 
including with Heartland Bank Australia. Heartland 
Bank Australia will undertake a process to identify 
and assess climate-related risks and opportunities 
during FY2027 and subsequently develop 
metrics and targets based on the outcomes of 
the assessment to ensure they are meaningful, 
actionable, and aligned with the bank’s strategic 
priorities.

Internal Capital Adequacy Assessment Process 
(ICAAP)

Heartland Bank maintains an ICAAP to assess 
and manage capital adequacy in line with its 
overall risk profile and to ensure it can meet its 
obligations under a range of operating conditions. 
The ICAAP covers both Heartland Bank and 
Heartland Bank Australia. The outcomes of the 
ICAAP are documented in the ICAAP report, which 
the Heartland Bank Board annually reviews and 
approves.

Climate-related risks are partially considered 
within the ICAAP through their compounding of 
operational risks. For example, one of Heartland 
Bank’s operational risk scenarios within the ICAAP is 
a severe weather event. Incremental capital held is 
currently limited given; low operational loss history 
from past severe weather events, most of Heartland 
Bank’s sites are not highly exposed to physical 
risks, and an expectation that any impacts would be 
mitigated through existing insurance and business 
continuity arrangements. Heartland Bank will begin 
to integrate climate-related credit risk into the 
ICAAP in FY2027.

Credit risk

Climate-related risks primarily manifest for 
Heartland Bank as credit risk, as demonstrated 
through the physical risks and transition risks 
identified within the Strategy section. Heartland 
Bank’s business writing strategy sets out its credit 
appetite for business lending and is reviewed 
at least annually, including the consideration of 
climate-related risks.
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Heartland Bank’s credit risk management processes 
incorporate consideration of climate-related risks 
for Heartland’s large Rural and Livestock Finance 
customers at onboarding and subsequently during 
annual reviews through the Environmental Risk 
Screening Tool, and are supplemented by additional 
ad hoc engagements (e.g., relating to the Southern 
Oscillation Cycle). Work is underway to improve the 
consideration of climate-related risks through both 
origination and servicing in the property-backed 
portfolios, likewise to ensure the insights drive 
customer engagement and decision-making across 
all portfolios.

Heartland Bank Australia has begun to consider 
climate-related risks within its credit risk 
management processes, namely through reviewing 
high-level commentary in property valuation 
reports. However, these processes will be subject to 
further review and update as work progresses.

Operational risk

The identification, assessment, and management 
of operational risk is governed by Heartland’s 
Operational Risk Management Framework, which 
applies across the Heartland Group Holdings and 
Heartland Bank. Climate related risks are identified 
as a critical operational risk through Heartland’s 
Enterprise Operational Risk Assessment (EORA) 
process, which is typically conducted biennially 
by the Line 2 Risk and Compliance function. The 
EORA incorporates both external risk indicators and 
internal risk data to determine inherent and residual 
risk ratings for critical operational risks.

Risk and control self-assessments (RCSAs) are 
maintained by all relevant teams. RCSAs detail risk 

descriptions, inherent and residual risk ratings, and 
mitigating controls. Each team presents its RCSA 
annually to the Executive Risk Committee as part 
of an Operational Risk Deep Dive, which is subject 
to review and challenge. Heartland Bank formalised 
its policies and controls for scope 1 and 2 GHG 
emissions measurement, monitoring and disclosure 
in FY2026. In future years, Heartland Bank will seek 
to expand its controls to scope 3 GHG emissions 
and enhance existing controls for other climate-
related operational risks and credit risks.

Heartland’s operational risk exposure to physical 
climate impacts is limited due to its small physical 
infrastructure footprint, predominantly digital 
operating model, and the predominantly low 
physical risk sites where Heartland does have 
offices. 

Model risk

Heartland Bank added climate-related models to 
its Model Risk Register during FY2026. In doing so, 
Heartland Bank identified models related to physical 
risk data and GHG emissions, assigned them risk 
ratings, allocated roles and responsibilities for 
each model, and developed documentation to help 
mitigate associated model risk. The models and 
their entries in the Model Risk Register are subject 
to annual, independent reviews from FY2027.
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Appendix 1

Modelling used for scenario analysis

Heartland Bank has not undertaken modelling for 
New Zealand other than using the CCC’s dataset, 
including the emissions pathways from 2020-
2050 as shown at the end of this section. Some 
replications of transition impacts were used for 
the Australian scenarios due to a lack of available 
transition forecast data for Too Little, Too Late and 
Hot House.⁴⁹ As a result, the same percentage 
change in certain transition changes such as EV 
take up, new technology (EV trucks, methane 
vaccines, etc.), was used with relation to Australian 
populations.

Orderly scenario (New Zealand/Australia)

This scenario describes an economy where 
collective action is taken toward a low-carbon 
global economy. As a result, there are steady and 
constant societal changes related to technology, 
policy, and behaviour which support the transition 
to a low-emissions economy enabling New Zealand 
and Australia to keep temperatures below 1.5 
degrees Celsius. This is matched by an increasing 
carbon price that incentivises the adoption of low-
emissions alternatives such as electronic / low-
emissions forms of transport driven by government 
subsidies and funding, as well as a decreasing price 
for lithium batteries. The extension of the safeguard 
mechanism to the agricultural sector and on-farm 
emission pricing in New Zealand and Australia also 
encourages farmers to decarbonise their farm to 

net zero by 2030 through on farm sequestration 
and better herd management, as well as the 
introduction of a methane inhibiting vaccine.

Renewable energy becomes the primary source of 
power generation domestically and internationally 
as fossil fuels slowly get phased out. Despite the 
severity of the physical risks being quite minimal, 
the transition risks as the economy moves towards 
net zero come rapidly and cause disruption across 
the economy.

Too Little, Too Late scenario (New Zealand/
Australia)

This scenario describes a misaligned and delayed 
transition to a low-carbon economy between 
Australasia (New Zealand and Australia) and the 
rest of the world.

In this scenario, New Zealand and Australia are 
some of the first movers on the transition to a 
low-emissions economy. They introduce policies 
that bring about net zero emissions by 2050. Due 
to the increased carbon price, many New Zealand 
landowners turn to carbon farming activities 
of exotic species reducing the local livestock 
population, alongside the extension of the 
emissions trading scheme (ETS) to the agriculture 
sector. Large emissions reductions occur through 
the decarbonisation of New Zealand’s fleet 
accelerated through large clean car rebates 
in 2040s. However, in Australia, the economic 
pressures in the 2030s put its environmental 

initiatives on hold until a multitude of severe 
physical climate events triggered by an increase 
of global levels of GHG in the atmosphere occurs 
during the same period. Further progress towards 
transition in Australia occurs from 2040 onwards.

At a global level, very limited short to medium term 
action is made towards a low-emissions future, with 
fossil-fuelled development continuing throughout 
much of the remaining first half of the century. 
Global efforts to address climate change begin to 
align around 2050 and may even exceed those in 
New Zealand. Large increases in carbon prices drive 
a rapid improvement in low-emissions technology 
efficacy and uptake. This shift is partly driven by 
the increasing evidence and awareness of the 
social, economic, and environmental degradation 
caused by a continued increase in fossil-fuelled 
development.

Despite the global economy starting to make a 
concerted effort to reduce emissions and move 
to a low-emissions economy in the long term, the 
changes come too late to prevent wide-ranging 
acute and chronic physical climate impacts.

Hot House scenario (New Zealand/Australia)

In this scenario there is minimal ambition to 
transition to a low-carbon economy. Fossil fuels 
remain the primary source of power generation 
throughout the global economy despite its impact 
on the environment, and rising costs. There is 
minimal ambition to change ‘business as usual’ 

49	Heartland Bank’s inaugural scenario analysis included elements relating to Australia as described. Heartland Bank Australia has not yet undertaken its own climate scenario analysis but intends to do so. 

F
or

 p
er

so
na

l u
se

 o
nl

y



A
PP

EN
D

IC
ES

 

44

01

02

03

04

05

across the entire economy resulting in minimal 
transition risks throughout the long term.

As a result, emissions continue to increase 
unabated resulting in the manifestation of 
extremely severe climatic events including 

wide-ranging acute and chronic physical climate 
impacts. These include nearly year-long droughts, 
temperatures which pose risks to fatalities, 
cyclones, biodiversity loss and floods. Sea 
levels also rise leading to an inundation of low-

lying houses and river-floods, forcing insurance 
companies to retreat from high-risk areas. In New 
Zealand, the dry years hit the vulnerable agricultural 
sector while severe flooding in certain areas causes 
the population to move to new safe areas. 
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50	For completeness, the New Zealand and Australian emissions are calculated by Heartland Bank.
51	 An emission factor is a metric that converts a specific emission source, such as a litre of diesel consumed, into terms of CO2 or CO2e.
52	MfE (2026) refers to Measuring emissions: A guide for organisations – 2026 Emission Factor Workbook. (GWP100, IPCC AR5).
53	DCCEEW (2026) (GWP100, IPCC AR5) refer to Australian National Greenhouse Accounts Factors: For individuals and organisations estimating greenhouse gas emissions: 2026

GHG emissions calculations

Emissions are split between entities depending 
on which entity the full-time employees (FTE) are 
employed by, or where the expense is measured 
within Heartland’s financial reporting.⁵⁰

Emissions generated through Heartland’s 
operations within Australia and certain direct equity 
investments were captured under Heartland Group 
Holdings until 30 April 2024. From May 2024 onwards, 
these emissions were caught under Heartland Bank. 
Emissions are split between entities depending on 
which entity the FTEs are employed by, or where the 
expense is measured within Heartland’s financial 
reporting.

Scope 1 emissions

Scope 1 emissions are the direct emissions that 
occur from sources owned or controlled by Heartland 
Bank. The scope 1 activities captured in this climate 
statement were fuel usage (petrol and diesel) from 
mobile combustion and natural gas. There were 
no direct fugitive emissions (e.g. equipment leaks) 
arising during the reporting periods presented. 

Mobile fuel combustion (fleet)

Heartland Bank uses fuel, both petrol and diesel, 
in its vehicle fleet, across its sites in New Zealand 
and Australia. Most mobile fuel combustion 
data came from primary data (GoFuel for 
Heartland Bank, Fleetpartners for Heartland Bank 
Australia). Estimations were also calculated for 

reimbursements of fuel purchased on personal 
cards of employees (p-cards) at Heartland Bank, 
assuming the split of fuel topped up with p-cards 
was the same as the fuel top-ups using fuel cards. 
Emissions were split between Heartland Bank and 
Heartland Group Holdings based on the employees 
that topped up the fuel.

The primary data from GoFuel and Fleetpartners 
has low uncertainty, as it is technologically 
representative of the emissions activity. However, 
there are limitations with using fuel expenditure from 
p-cards, as it is not technologically representative 
of the actual emissions activity of fuel combustion. 
It can also be difficult to meaningfully compare fuel 
expenditure and emissions between years, due to 
the volatility of fuel prices.

The 2026 emission factors⁵¹ published by the MfE 
(MfE (2026))⁵² have a low degree of uncertainty, 
as the transport fuel emission factors are derived 
from the calorific values and incorporate relevant 
oxidation factors. The 2026 emission factors 
published by the Department of Climate Change, 
Energy, the Environment and Water (DCCEEW) 
(DCCEEW (2026))⁵³ were used for the Australian 
fleet per gigajoule (GJ). Fuel data was given in litres 
and was converted to GJ where necessary using a 
conversion factor of 38.6GJ per kilolitre.

Natural gas

The Hamilton office uses natural gas for heating its 
water, with the amount provided by Nova Energy Ltd.

There is little degree of uncertainty with this 
emissions activity, as the natural gas consumed is 
representative of the emissions activity, and the 
MfE (2026) emission factors have a low degree of 
uncertainty.

Scope 2 emissions

Scope 2 emissions are indirect GHG emissions 
associated with the purchase of electricity, 
steam, heat, or cooling. Although scope 2 
emissions physically occur at the facility where 
they are generated, they are accounted for in 
an organisation’s GHG inventory because they 
are a result of the organisation’s energy use. For 
Heartland, this includes scope 2 emissions from 
purchased electricity and diesel for generators 
used in certain offices. Heartland’s scope 2 
emissions are calculated using both market-
based and location-based approaches. The 
market-based approach reflects the renewable 
electricity certificates and invoices that ensures 
100% of electricity purchased for sites occupied by 
Heartland Bank in New Zealand (excluding Dunedin 
and Havelock North) is renewable. The difference 
between market-based and location-based 
approaches for Heartland Bank was 44.3 tCO2e 
(2025: 65.8 tCO2e; 2024: 81 tCO2e). The location-
based approach uses grid-based electricity 
emission factors.

Purchased electricity

Electricity is used at all Heartland sites.  

Appendix 2

F
or

 p
er

so
na

l u
se

 o
nl

y



A
PP

EN
D

IC
ES

 

46

01

02

03

04

05

54	ThinkStep ANZ (2025). Emission factors for New Zealand industries and commodities. (GWP100, IPCC AR5).

Electricity consumption data is provided by different 
electricity providers depending on the branch and 
office locations that Heartland operates.

Emissions from this scope were calculated using 
a mix of MfE (2026) quarterly emission factors for 
New Zealand based sites, and 2026 emission factors 
published in DCCEEW (2026) for Australian based 
sites. 

On-site EV charging

On-site EV charging data was provided by Heartland. 
The on-site charger electricity consumption 
is reflected in the regular electricity invoices; 
therefore, it was subtracted from purchased 
electricity and included separately in the inventory.

Off-site EV charging

Chargenet is Heartland’s provider for off-site EV 
charging in New Zealand. Heartland began using the 
service in 2023, so the consumption increased as 
the rollout progressed during the reporting period. 
Chargenet provided the activity data in watt-hours, 
the data was split by quarter, and the appropriate 
MfE (2026) emission factor was applied.

Using quarterly emission factors comes with a 
certain level of limitations and inaccuracy, as it 
is based off a national average for New Zealand. 
This means the emission factor does not capture 
the variation in generation mix of renewables 
against non-renewables, nor variables surrounding 
geographical location, time of day and time of year.

There is also uncertainty with the temporal 
representativeness of the MfE (2026) emission 
factors for this study, as the quarterly emission 

factors cover up to December of the corresponding 
previous calendar years.

Stationary combustion (generator)

The amount of fuel (diesel) by the generators 
was supplied by Generator Services Limited (as 
a yearly top-up figure). This was captured under 
Heartland Bank and Heartland Group Holdings, due 
to Heartland consuming the diesel in the externally 
controlled generator in one of its Auckland offices 
that is shared by Heartland Group Holdings and 
Heartland Bank employees.

There is little degree of uncertainty with this 
emissions activity, as the diesel consumed is 
representative of the emissions activity, and the 
MfE (2026) emission factors have a low degree of 
uncertainty, as the stationary combustion fuel 
emission factors are derived from the calorific values 
and incorporate relevant oxidation factors.

Stationary combustion and fugitive emissions 
related to assets that Heartland does not own or 
control will be captured in upstream leased assets.

Scope 3 emissions

Scope 3 emissions are a consequence of the 
activities of an organisation but occur from sources 
not owned or controlled by it. Heartland has the 
following emissions categories under scope 3.

Purchased goods and services (category 1 
emissions)

Purchased goods and services describes 
transactions relating to the day-to-day operations 
of Heartland. These transactions are also referred 

to as operational expenditure (OPEX) and include 
all goods and services purchased by Heartland. 
Examples of purchased goods include technology, 
printing and stationery, while examples of services 
include insurance, legal, consulting, marketing, 
telecommunication, loan arrangement and 
collection services, repairs and maintenance, 
use of software, etc. This emissions category 
excludes any expenditure related to other emissions 
activities classified as categories 2-8 in the GHG 
inventory (e.g. business travel expense and utilities 
payments covered in other emissions scope and 
categories) and any irrelevant expenses for the GHG 
inventory (e.g. salaries and wages and KiwiSaver 
contributions).

Financial data was provided by Heartland Group 
Holdings and Heartland Bank. The emissions from 
the data were calculated using the ThinkStep ANZ 
(2025)⁵⁴ spend-based emission factors, adjusted 
for inflation. ThinkStep ANZ (2025) spend-based 
emission factors were selected based on the 
relevancy to the good or service purchased by 
Heartland Bank and Heartland Group Holdings. 
Emissions from Heartland Group Holdings and 
Heartland Bank’s water supply were calculated 
using the 2026 emission factor for water supply per 
capita published in MfE (2026). This is split between 
reporting entities based on which organisation 
made the purchase of the goods and/or services for 
supplier-based emissions, and for water is based 
off the proportion of Heartland Group Holdings 
employees at the respective offices. Lastly, there 
is uncertainty surrounding the technological 
representation of OPEX data, as it does not 
represent the embodied carbon in purchased 
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goods, nor the actual emission activities occurring 
in purchased services.

As for the spend-based emission factors from 
ThinkStep ANZ (2025), there is also a degree 
of uncertainty as the emission factor is not 
technologically representative of the emissions 
activity. There is also some uncertainty surrounding 
whether the inflation-based adjustments are 
representative of how the emissions from this 
activity per dollar have changed with time. There 
is also uncertainty as these emission factors are 
for New Zealand, so may not be fully reflective of 
Australian based expenditure.

Capital goods (category 2 emissions)

Capital goods refer to tangible end products that 
have an extended life and are used by Heartland 
to provide services. This category includes all 
cradle-to-gate emissions from the production of 
property, plant and equipment acquired by the 
organisation during the year. Emissions relating to 
the acquisitions of assets that are leased out or 
managed by external parties (e.g., certain property, 
plant and equipment, vehicles, and investment 
property) are not considered in GHG inventory 
in FY2025 and FY2026 as the inclusion of related 
emissions are optional as per the GHG Protocol.

Emissions from the production of capital assets 
were calculated against the financial ledgers 
of Heartland Group Holdings and Heartland 
Bank, specifically transactions pertaining to the 
purchasing of new assets such as laptops, office 
furniture, and office machinery. 

The spend data is also likely to include 

administrative costs as well as the cost of labour.

The emissions were calculated using the ThinkStep 
ANZ (2025) spend-based emission factors, 
adjusted for inflation. ThinkStep ANZ (2025) spend-
based emission factors were selected based on 
the relevancy to the asset purchased by Heartland 
Bank and Heartland Group Holdings.

As with the activity data, there is a high degree 
of uncertainty associated with spend-based 
emission factors, as they are technologically 
unrepresentative of the emission activity. There is 
also some uncertainty surrounding whether the 
inflation-based adjustments are representative 
of how the emissions from this activity per dollar 
have changed with time. There is also uncertainty 
surrounding the relevance of the selected emission 
factors for lines of expenditure where the specific 
asset was not specified. A band of uncertainty has 
not been provided by ThinkStep ANZ (2025) for the 
emission factors.

Upstream emissions from fuel and imported 
electricity production and distribution 
(category 3 emissions)

When an organisation uses fuel and imported 
electricity, there are emissions associated with 
related production and distribution, as well 
as the direct emissions from combusting and 
consumption of the fuel and electricity itself. 
Therefore, an organisation is responsible for these 
upstream emissions from the fuel and imported 
electricity it has purchased. In addition, in the 
context of purchased electricity, this also includes 
emissions associated with the transmission and 
distribution losses from the point of generation 

to the point of consumption. Source data, 
assumptions, and uncertainty considerations are 
the same as discussed in scope 1 and 2 emissions. 
The calculations were made using emissions 
factors from MfE (2026) and DCCEEW (2026) for 
New Zealand and Australian based emissions, 
respectively.

Upstream transportation and distribution 
(category 4 emissions)

Heartland’s only calculations for upstream 
transportation and distribution to-date relate to 
mail and post, given it is included within Heartland 
Group Holdings and Heartland Bank Limited’s 
operational emissions targets. Heartland’s print 
materials suppliers for the reporting periods 
presented were New Zealand Mail, NZ Post, 
Australia Post, and Precision Group Australia. The 
emissions data was provided by NZ Post (2025).⁵⁵ 
Australian data is provided by related suppliers. 
These emissions are split between reporting 
entities based on the cost centre that paid for the 
postage of the material. Additional data related to 
postal services was retrieved from expenditure and 
purchase card sources.

Waste generated in operations (category 5 
emissions)

Heartland Group Holdings / Heartland Bank 
generate waste through operations, including 
office waste. Heartland Bank conducted a waste 
audit with Reclaim during the period 28/04/2023 
– 05/05/2023, which measured the waste 
composition of general waste across two Auckland 
locations. The waste breakdown was then adjusted 
for the number of working days and the total FTE 

55	NZ Post customer carbon reporting FY2024 reissued and published in FY2025.
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for Heartland Bank in these offices in respective 
financial years. Waste data for FY2026 was obtained 
for Heartland’s Brisbane and Melbourne offices via 
supplier reports. Where data is not readily available 
for waste, an FTE average emission factor is used 
and split by which entity employs the FTE.

This activity also captures Heartland Group 
Holdings, Heartland Bank and Heartland Bank 
Australia’s office wastewater emissions, which 
were calculated using their total FTE. Where data 
is readily available, Heartland uses water meter 
readings to report on the water usage and resultant 
wastewater related emissions. Where data is not 
readily available for water usage, an FTE average 
emission factor is used, and split by which entity 
employs the FTE.

There is temporal uncertainty surrounding the 
waste audit emissions adjusted by FTE, as the 
amount of waste and the resulting emissions are 
based on the waste audit conducted in FY2023. 
There is also uncertainty surrounding the emission 
factors used from MfE (2026), DCCEEW (2026) and 
David A. Turner, Ian D. Williams, and Simon Kemp 
in 2015 (David A. Turner, Ian D. Williams, Simon 
Kemp (2015))⁵⁶, due to the inherent uncertainties 
used in methane emissions from landfills. There is 
also temporal uncertainty with the emission factors 
used for recycled materials from David A. Turner, Ian 
D. Williams, Simon Kemp (2015), as the study is from 
2015.

Business travel and accommodation (category 
6 emissions)

Certain Heartland Group Holdings and Heartland 
Bank employees are required to travel as part of 

their roles. Most activity data used was primary data 
supplied by Fortis, Platinum Travel, and Corporate 
Travel corporate travel cards. However, some data 
was supplied directly by suppliers, such as Hertz, 
Corporate Cabs and Envirofleet. Business travel is 
also occasionally reimbursed by Heartland Bank and 
Heartland Group Holdings to p-cards.

Person-kilometre data was used for most 
Heartland Group Holdings and Heartland Bank 
air travel emissions. Where possible, person-
kilometre values were calculated for p-card air 
travel reimbursements by calculating the distance 
travelled between airports mentioned in the cost 
description. As with employee commuting data, 
there are some uncertainties surrounding the 
technological representativeness of this data, 
as there is less certainty in the emissions than 
calculating emissions against the number of litres 
of fuel used by aircraft. The same reason can be 
cited for the technological representativeness of 
the MfE (2026) emission factors used.

Business travel in personal vehicles activity 
data was calculated by converting the amount 
reimbursed back to the original fuel in litres data 
using the 2025-2026 (2025: 2024-2025; 2024: 2023-
2024) kilometre (km) rates given by New Zealand 
Inland Revenue. There is uncertainty in the activity 
data, due to the volatility of fuel prices during the 
reporting period.

As with all emissions calculated against 
expenditure, there are uncertainties surrounding 
the technological representativeness of the data, 
as the amount spent is less representative than the 
number of km travelled.

Primary room-night data was supplied for the 
number of nights Heartland Group Holdings and 
Heartland Bank employees stayed in hotels. 
Emissions for this activity were calculated using 
the relevant MfE (2026) hotel stay emission factors. 
There is technological uncertainty with the activity 
data and emission factors for this emissions 
activity, as there would be greater certainty in 
calculating emissions from the energy consumption 
of the hotels themselves.

There is also uncertainty due to the large variation 
in energy consumption between different hotels 
at a national and international level. Taxi emissions 
were calculated against expenditure using the 
MfE (2026) emission factor for taxi travel, with 
associated uncertainty surrounding the use of 
expenditure-based data.

Employee commuting and working from home 
(category 7 emissions)

Heartland Group Holdings and Heartland Bank’s 
employee commuting data was taken from an 
employee commuting survey conducted every two 
years, most recently during FY2025. Employees 
were asked for their primary mode of transport; an 
estimated round-trip distance; and the number 
of days worked in the office. Total km and work-
from-home days were then calculated using this 
data. Employee commuting and work from home 
emissions were calculated using MfE’s 2026 
emission factors.

There are some uncertainties surrounding the 
emission factors, as calculating emissions per km 
travelled is less technologically representative 
of the emissions activity than calculating the 

56	Resources, Conservation and Recycling, Volume 105, Part A (December 2015).
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emissions against the fuel consumed in each 
mode of transport.

There is temporal uncertainty surrounding the 
employee commuting and working from home 
emissions in FY2026, as the calculations are based 
on the survey last conducted during FY2025 
and adjusted for FY2026 employee numbers. 
In particular, Heartland Bank relocated its 
Christchurch and Tauranga offices during FY2026 
which has impacted commuting patterns for 
employees using those locations. Heartland Bank 
concluded the relatively small change in distance 
travelled compared with the office site average, 
low proportion of total employees using the 
Christchurch and Tauranga sites, and mid-year 
timing of the move would not meet its materiality 
threshold to bring forward the next intended 
commuting survey from FY2027. Likewise, the 
introduction of lower-emission commuting 
incentives was also later in the financial year and 
unlikely to have a material effect during FY2026.

The survey also presents some uncertainties 
surrounding data completeness. These relate to 
the human element to the data, instances where 
multiple modes of transport are used (as this 
can vary due to weather, or employee habits), 
the calculations are only based on FTE at the 
end of the reporting period, and swipe card data 
(obtained on an employee’s entry to the office) 
was unavailable for some of the sites. 

Where employee information is not available, 
Heartland assumes the employee travelled to 
work via a petrol car as a default. 

Leasing and financed emissions

Heartland’s principal businesses are to support 
customers through leasing and financing. 
Heartland also invests in certain equity shares 
and debts as part of its liquid assets. The 
emissions from downstream leased assets, 
lending products, and investments account for 
the largest part of Heartland’s overall emissions 
profile. Of Heartland’s overall emissions, 99.63% 
(FY2025: 99.73%; FY2024: 99.83%) can be 
attributed to these categories alone.

Heartland’s financed and leasing emissions 
estimates are based on readily available data, 
primarily using assumptions and regional averages 
for Australia and New Zealand. Data limitations 
may result in emissions being over  or understated, 
particularly where higher PCAF data quality scores 
apply. Where customer- or investee-specific 
emissions data is unavailable, Heartland has applied 
conservative estimation approaches, generally 
using higher end assumptions. Where emissions 
data is available, the most recent information 
held at the time of reporting is used, noting that 
reporting periods may not fully align.

Emissions calculations involve inherent uncertainty, 
which is managed through the use of verifiable 
source data, cautious estimation methods, and 
qualitative assessment of data quality. Heartland 
continues to enhance financed emissions 
data quality through partnerships and system 
improvements. Where high quality data cannot be 
obtained, lower scoring PCAF methodologies or 
sector based default emission factors are applied 
using the best available information.

Downstream leased assets (category 13 
emissions)

Downstream leased assets primarily describe 
deals between Heartland and a lessee, where the 
lessee pays a set amount for the right to use an 
asset owned by Heartland. Heartland has multiple 
lending books that fall under this emission activity: 
Commercial, and Motor Finance. Downstream 
leased assets also cover the assets owned or 
managed by VPS Properties Limited, a subsidiary of 
Heartland Bank. This emissions category considers 
the operations of related downstream leased 
assets and does not include emissions relating to 
acquisition of new assets subject to leases or third-
party management.

Heartland Bank owns and leases apartments to 
some of their clientele. Emissions from energy 
consumption were estimated against the total 
floor areas, in the absence of primary energy 
consumption data. Emissions were calculated using 
the MfE (2026) emission factors for electricity. 
Heartland also owns some farms which are 
managed by a third party. These emissions were 
estimated using precalculated emission reports 
from the farms.

Operating Lease Commercial describes leases 
made with commercial assets. These assets 
include tractors and forklifts. Emissions were 
calculated using the average fuel efficiency of 
the assets (unit per hour) then multiplying this by 
the industry average number of hours the asset 
is used in a working year to get the amount of fuel 
consumed. Where fuel is not listed, it is assumed 
that the asset runs on diesel.
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Operating Lease Motor describes leases made 
with motor vehicles. Emissions were calculated 
based on the efficiency of each individual 
registered vehicle (unit per km), then multiplied by 
the average km driven per capita in New Zealand 
to get the amount of fuel consumed. This does 
not include vehicles leased to employees, as this 
is captured in Heartland’s scope 1 emissions. 
Emissions were calculated using the MfE (2026) 
emission factors for fuel and electricity, which 
have the same associated uncertainties as when 
applied in scope 1 and 2 emissions measurement.

Financing and investments (category 15 
emissions)

The methodology for category 15 emissions 
calculation was heavily informed by the PCAF 
Financed Emissions Standard.

As per PCAF Financed Emissions Standard, GHG 
emissions from loans and investments should be 
allocated to the reporting financial institutions 
based on the proportional share of lending or 
investment in the borrower or investee. Attribution 
is based on the annual emissions of the borrower 
and investee.

The calculation methodology specified by the 
PCAF Financed Emissions Standard is based on 
Heartland’s outstanding investment / lending 
balances at year end. Therefore, the measured 
emissions might not capture scenarios, such as 
lending drawn and repaid within the same financial 
period, undrawn loan commitments at year end, and 
the timing of drawdown was close to the year end, 
etc.⁵⁷ Heartland attempts to supplement narrative 
disclosure to cover the latter scenario.

In relation to livestock, as PCAF Financed Emissions 
Standard does not contain specific guidance, 
Heartland applies the following considerations:

“Leased” Livestock (NZ)

The emissions were calculated using per-head 
emission factors from MfE (2026), based on the 
type and number of livestock Heartland had leased 
out, and divided by the number of days financed 
during the reporting period per animal. This is an 
advancement in methodology compared to FY2024 
and FY2025, which did not consider the number 
of days financed during the reporting period 
(previously using year-end outstanding balance, 
as described in PCAF for other lending types).  
Emission factors for enteric fermentation, manure 
management, and agricultural soils were applied to 
the activity data.

Livestock Finance (AU)

The emissions were calculated using per-head, 
per-state emission factors from DCCEEW (2026), 
based on the type and number of livestock 
Heartland had leased out as at the end of the 
financial year. In addition, this year was the first 

57	 Except for Reverse Mortgages where Heartland uses the latest valuation to avoid the corresponding loan-to-value ratios go beyond 100%.

time DCCEEW published per-head emissions 
factors, which were significantly greater than the 
emissions parameters available during FY2024 
and FY2025. This materially increased associated 
emissions and resulted in restatement of FY2024 
and FY2025 for comparability. 

The Livestock Finance (AU) portfolio does not 
contain any dairy cattle. For the purpose of 
emissions calculations, each lot was classified 
as feedlot beef cattle, beef cattle on pasture, 
or sheep to correspond with DCCEEW factors. 
Heartland used the portfolio average of feedlot 
as a percentage of all cattle in the calculations 
(as opposed to state averages), creating a small 
amount of geographic uncertainty. Heartland also 
used the FY2026 emissions factors and feedlot 
proportion in its calculations for all three years, 
creating inter-temporal uncertainty for FY2024 and 
FY2025. Heartland intends to continue improving its 
available data in the coming years.

Heartland’s other financed emissions 
methodologies are set out over the following 
pages. 

Financed emissions 
methodology

The general approach 
to calculating financed 
emissions is detailed in 
the following equation:

Where:
•	 Attribution factori=

Outstanding amounti

(Initial financed amount) or (Total equity+debt)i

Financed Emissions =∑i Attribution factori X Emissionsi

•	 Emissionsi= The emissions of the borrower or investee
•	  i= Borrower or investee
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Rural / Livestock Finance (NZ) 

Emissions for the Rural Finance portfolio were calculated by assigning the most appropriate ThinkStep ANZ (2025) emission factor against each account, based 
on high-level ANZSIC codes and industry descriptions. During FY2026, Heartland used different emissions factors when compared to previous years that better 
reflected the underlying financed activity rather than the collateral on which the finance was secured. This resulted in a material increase in emissions associated 
with the Rural Finance portfolio and resulted in restatement of FY2024 and FY2025 for comparability.

Emissions for the Livestock Finance (NZ) portfolio were calculated by assigning the most appropriate ThinkStep ANZ (2025) emission factor against each account, 
based on high-level ANZSIC codes and industry descriptions.

Method Data quality 
score (PCAF)

Option to estimate financed 
emissions (PCAF)

Calculation Notes

Default scenario 5 (Business loans 
methodology)

3b Outstanding amount x Total emissions of the 
sector / Assets per sector

Based on ANZSIC codes of the customers and relevant 
ThinkStep ANZ (2025) emission factors.

Motor Finance

Emissions were calculated based on the efficiency of each individual registered vehicle (unit per km) using MfE (2026) emissions factors, then multiplying this by 
average km driven per capita in New Zealand (using 2025 data from the NZTA via MoneyHub NZ).

Method Data quality 
score (PCAF)

Option to estimate financed 
emissions (PCAF)

Calculation Notes

Best case scenario 2 (Motor 
vehicle loans 
methodology)

2a
Outstanding amount

Total value at origination
 x	Vehicle emissions⁵⁸

Covers the scope 1 and 2 emissions of the vehicles 
funded using known engine size and efficiency. Uses 
local distance driven statistics (provincial or small 
country level).

Default scenario 4 (Motor 
vehicle loans 
methodology)

3b Outstanding amount

Total value at origination

x	 Average distance travelled regional data
x	 Average efficiency of the fleet 
x	 Emission factor

Used where the vehicle engine size and efficiency is 
unknown. Uses local distance driven statistics (provincial 
or small country level).

58	Vehicle efficiency from NZTA based of registration (known make and model), multiplied by estimated distance driven based off average distance driven per annum based on area that the customer lives within (local data – data quality score of 
2). Emissions were calculated using the MfE (2026) emission factors for fuel and electricity, which have the same associated uncertainties as when applied in scope 1 and 2 emissions measurement.
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Method Data quality 
score (PCAF)

Option to estimate financed 
emissions (PCAF)

Calculation Notes

Best case scenario 2 (Motor 
vehicle loans 
methodology)

2a Outstanding amount

Total value at origination
 x	Vehicle emissions⁵⁹ Covers the scope 1 and 2 emissions of the vehicles 

funded. Uses local distance driven statistics (provincial 
or small country level).

Default scenario 5 (Business loans 
methodology)

3b Outstanding amount x Total emissions of the 
sector / Assets per sector

Based on ANZSIC codes of the customers and relevant 
ThinkStep ANZ (2025) emission factors.

Asset Finance / Business Relationship / Open for Business / Business Wholesale

Heartland’s Asset Finance and Business Relationship Lending portfolios consist largely of term loans for the purchase of business assets including trucks, trailers, 
machinery, diggers, yellow goods, and motor vehicles. Open for Business consists largely of unsecured lending to small and medium-sized enterprises. Business 
Wholesale provides funding for retailers of trucks, motor vehicles, and agricultural equipment.

Emissions from these portfolios were largely calculated by assigning the most appropriate ThinkStep ANZ (2025) emission factor against each account, based on 
high-level ANZSIC codes and industry descriptions. Where vehicle type is available, emissions were calculated based on the efficiency of each individual registered 
vehicle (unit per km) using MfE (2026) emissions factors, then multiplying this by average km driven per capita in New Zealand (using 2025 data from the NZTA via 
MoneyHub NZ).

For these loans as well as Motor Finance above, Heartland made the following additional assumptions:

•	 the security on file is being utilised and has not considered whether this was used for a cash raise or other purposes
•	 the ANZSIC codes it has on file are correct, and
•	 the emission inventories received are compliant with the GHG Protocol (for FY2025 and FY2026) and ISO 14064-1:2018 (for FY2024) and that the customer has 
completed these reports diligently where they have not been verified.

59	Vehicle efficiency from NZTA based of registration (known make and model) (or directly from the producer of the good), multiplied by estimated distance driven based off average distance driven per annum based on area that the customer 
lives within (local data – data quality score of 2; regional data – data quality score of 3). Emissions were calculated using the MfE (2026) emission factors for fuel and electricity, which have the same associated uncertainties as when applied 
in scope 1 and 2 emissions measurement.
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Online Home Loans / Residential Home Loans / Reverse Mortgages 

Home Loans encompasses loans that are provided for the purchase or refinancing of property, through Heartland’s Online Home Loans and legacy channels. With 
known use of proceeds, Heartland must calculate household emissions for these exposures. Mortgages potentially used to construct or renovate a property are 
not considered as it is impractical for a financial institution to measure related financed emissions. Reverse Mortgages are products that are akin to home equity 
loans and home equity lines of credit providing to consumers for general purposes PCAF is yet to develop measurement methodology. Due to Heartland’s Reverse 
Mortgages making up a material amount of Heartland’s exposure, Heartland has decided to include these in its financed emissions. Mortgages methodology 
has been used as a proxy to calculate financed emissions for Reverse Mortgages (NZ and AU).⁶⁰ For this lending, Heartland has assumed that the properties are 
residential. These calculations used emissions factors from MfE (2026) and DCCEEW (2026).

Method Data quality 
score (PCAF)

Option to estimate financed 
emissions (PCAF)

Calculation Notes

Best case scenario 4 (Mortgages 
methodology)

2b

x	 Estimated energy consumption from statistics
x	 Floor area
x	 Average emission factor for the national grid

Outstanding amount

Property value at origination
Property value reflects the valuation Heartland has on 
file, and for Reverse Mortgage customers also includes 
updated valuations where further credit reviews have 
occurred.

Second best case 
scenario

5 (Mortgages 
methodology)

3

x	 Estimated energy consumption local data 
x	 Average emission factor for the national grid

Outstanding amount

Property value at origination

Property value reflects the valuation Heartland has on 
file, and for Reverse Mortgage customers also includes 
updated valuations where further credit reviews have 
occurred.

60	For completeness, the New Zealand and Australian emissions are calculated by Heartland Bank.
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Listed and unlisted equity

Heartland used the PCAF listed and unlisted equity methodologies, using verified emissions where available and otherwise ThinkStep ANZ (2025) data. Most of 
Heartland’s equity investments are unlisted companies but many of them still had emissions data available.

Method Data quality 
score (PCAF)

Option to estimate financed 
emissions (PCAF)

Calculation Notes

Best case scenario 1 (Listed equity 
methodology)

1a

x	 Verified company emissions

Value of outstanding shares

Enterprise value including cash (EVIC)

Best case scenario 1 (Unlisted equity 
methodology)

1a

x	 Verified company emissions

Value of outstanding shares

(Total equity + debt)

Default scenario 5 (Listed and 
unlisted equity 
methodology)

3b Outstanding amount x Total emissions of the 
sector / Assets per sector

Based on ANZSIC codes of the investees and relevant 
ThinkStep ANZ (2025) emission factors.
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Debt investments in listed corporate and government bonds and notes

Heartland invests in bonds and floating rate notes issued by corporate and governments across country, state, regional and city levels. In FY2026, PCAF Financed 
Emissions Standard has developed additional methodologies for emissions measurement of non-country level government debts. Heartland used territorial-based 
approaches for the sub-sovereign bonds, with relevant Gross Domestic Product (GDP) and emissions data available at state-level in Australia and city and local 
levels in New Zealand as needed. Heartland used the PCAF corporate bonds methodology for its corporate bonds, using verified emissions where available and 
otherwise unverified emissions or revenue and ThinkStep ANZ (2025) data. FY2026 was the first year that Heartland used revenue and ThinkStep ANZ (2025) data 
for investments where scope 3 data was not available (previously used the methodology for verified/unverified emissions where only scope 1 and 2 emissions were 
available).

Method Data quality score (PCAF) Option to estimate financed 
emissions (PCAF)

Calculation

Best case scenario 1 (Sovereign and sub-sovereign 
debt methodology)

1a

x	 Verified country/state/region emissions

Outstanding amount

Purchase power parity-adjusted GDP

Best case scenario 1 (Corporate bonds methodology) 1a

x	 Verified company’s emissions

Outstanding amount

EVIC

Second best case 
scenario

2 (Corporate bonds methodology) 1b

x	 Unverified company’s emissions

Outstanding amount

EVIC

Default scenario 4 (Corporate bonds methodology) 3a x	 Investee’s revenue xOutstanding amount

EVIC
Total GHG emissions of the sector

Revenue of the sector

(Based on ANZSIC codes of the investees and relevant ThinkStep ANZ (2025) emission factors)
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FY2026 FY2025 (Restated) FY2024 (Restated)

tCO2e % of 
categories 
13 and 15 / 
Emissions 
intensity (kg 
CO2e/$)

PCAF score 
(option) 
(financed 
emissions 
only)

tCO2e % of 
categories 
13 and 15 / 
Emissions 
intensity  (kg 
CO2e/$)

PCAF score 
(option) 
(financed 
emissions 
only)

tCO2e % of 
categories 
13 and 15 / 
Emissions 
intensity (kg 
CO2e/$)

PCAF score 
(option) 
(financed 
emissions 
only)

Downstream leased assets (category 13 activities)

Operating lease commercial 1,793 0.12% / 0.20 N/A 978 0.06% / 0.15 N/A 966 0.06% / 0.11 N/A

Operating lease motor 209 0.01% / 0.06 N/A 524 0.03% / 0.11 N/A 868 0.05% / 0.15 N/A

Other property managed by / leased to 
other parties

2,840 0.19% / - N/A 5,125 0.29% / - N/A 4,834 0.29% / - N/A

Category 13 total 4,842 6,627 6,668

Financed emissions (category 15 activities)⁶²

NZ

Reverse Mortgages 1,739 0.12% / <0.01 4.01 (2b) 1,826 0.10% / <0.01 4.01 (2b) 1,341 0.08% / 0.01 4.01 (2b)

Online Home Loans 35 <0.01% / <0.01 4.02 (2b) 199 0.01% / <0.01 4.00 (2b) 289 0.02% / <0.01 4.01 (2b)

Residential 85 0.01% / 0.03 5.00 (3) 123 0.01% / 0.02 5.00 (3) 280 0.02% / 0.04 5.00 (3)

Rural Finance⁶³ 671,183 45.59% / 1.61 5.00 (3b) 700,755 39.81% / 1.46 5.00 (3b) 558,760 33.16% / 1.09 5.00 (3b)

Livestock Finance 258,571 17.56% / 1.18 5.00 (3b) 340,094 19.32% / 1.89 5.00 (3b) 329,200 19.54% / 1.65 5.00 (3b)

“Leased” Livestock 38,105 2.59% / 0.89 N/A 119,707 6.80% / 2.19 N/A 127,945 7.59% / 4.75 N/A

Motor Finance 86,922 5.90% / 0.06 2.01 (2a) 106,443 6.05% / 0.07 2.07 (2a) 159,942 9.49% / 0.10 2.07 (2a)

Asset Finance 39,992 2.72% / 0.08 4.72 (3b) 48,524 2.76% / 0.08 4.84 (3b) 66,064 3.92% / 0.09 4.87 (3b)

Business Relationship 16,707 1.13% / 0.13 4.99 (3b) 42,986 2.44% / 0.20 4.84 (3b) 79,467 4.72% / 0.21 5.00 (3b)

Open for Business 3,437 0.23% / 0.10 4.95 (3b) 6,016 0.34% / 0.10 4.96 (3b) 13,002 0.77% / 0.15 4.96 (3b)

Wholesale Finance 3,829 0.26% / 0.01 5.00 (3b) 6,553 0.37% / 0.05 5.00 (3b) 21,268 1.26% / 0.15 5.00 (3b)

Personal Loans 410 0.03% / 0.08 N/A 952 0.05% / 0.08 N/A 3,543 0.21% / 0.16 N/A

Harmoney N/A N/A N/A N/A N/A N/A 25 <0.01% / 0.02 N/A

Appendix 3⁶¹

61	 In some instances, totals may not add up exactly due to rounding.
62	For completeness, emissions relating to Heartland Bank Australia’s lending and investments are calculated by Heartland Bank.
63	Comparatives restated following a material change in methodology as described in Appendix 2. There are consequential updates to the total emissions and the relative % for the categories 13 and 15 activities.
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FY2026 FY2025 (Restated) FY2024 (Restated)

tCO2e % of 
categories 
13 and 15 / 
Emissions 
intensity (kg 
CO2e/$)

PCAF score 
(option) 
(financed 
emissions 
only)

tCO2e % of 
categories 
13 and 15 / 
Emissions 
intensity  (kg 
CO2e/$)

PCAF score 
(option) 
(financed 
emissions 
only)

tCO2e % of 
categories 
13 and 15 / 
Emissions 
intensity (kg 
CO2e/$)

PCAF score 
(option) 
(financed 
emissions 
only)

Financed emissions (category 15 activities)

Listed and unlisted equity 396 0.03% / 0.08 2.31 (1b) 853 0.05% / 0.07 2.58 (1b) 1,357 0.08% / 0.03 4.98 (3b)

Debt investments in listed corporate and 
government bonds and notes⁶⁴

18,279 1.24% / 0.06 1.31 (1a) 2,687 0.15% / 0.01 1.02 (1a) N/A N/A N/A

AU

Reverse Mortgages 11,560 0.79% / 0.01 5.00 (3) 11,331 0.64% / 0.01 5.00 (3) 10,951 0.65% / 0.01 5.00 (3)

Residential 196 0.01% / 0.01 5.00 (3) 1,220 0.07% / 0.04 5.00 (3) 421 0.03% / 0.01 5.00 (3)

Livestock Finance⁶⁵ 258,157 17.53% / 0.85 N/A 329,104 18.70% / 1.06 N/A 304,397 18.07% / 1.12 N/A

Debt investments in listed corporate and 
government bonds and notes⁶⁶

57,809 3.93% / 0.11 1.00 (1a) 34,173 1.94% / 0.09 1.02 (1a) N/A N/A N/A

Category 15 total 1,467,412 1,753,545 1,678,252

Category 13 + 15 total 1,472,253 1,760,172 1,684,920

64 The revised PCAF Financed Emissions Standard introduces calculation methodologies for local government (sub-sovereign) bonds as a separate asset class. In prior year, the GHG emissions of this investment type was calculated using 
sovereign debt methodologies. The prior year comparative was not recalculated.

65	Comparatives restated following a material change in methodology as described in Appendix 2. There are consequential updates to the total emissions and the relative % for the categories 13 and 15 activities.
66	See footnote 64.
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Appendix 4

Key limitations and uncertainties

Uncertainties related to climate-related risk 
drivers. 

The speed in which climate-related impacts are 
evolving are unprecedented and little reliance can 
be placed on historical experience to assess both 
magnitude and patterns. This gives rise to a higher 
level of uncertainty for banks when assessing 
the magnitude and timing of climate-related risk 
drivers. These drivers are also subject to tipping 
points that exacerbate uncertainties, particularly 
given geographic diversity of physical and 
transition impacts across New Zealand, Australia, 
and the rest of the world.

Considerations of the financial impact of 
physical climate impacts on GDP figures. 

At a high level, the impact of climate change 
on GDP under a Hot House scenario is likely to 
generate a significant contraction in global GDP 
growth potential, particularly in the latter half of 
the century. Conversely, the curbing of emissions 
under an Orderly scenario has the potential to 
positively impact GDP figures going forward, 
however increased levels of spend is required in 
the short term. Quantifying the impact of physical 
and transition risks is a complex process, and 
figures used to capture this should be evaluated 
with the acceptance that a degree of uncertainty is 
unavoidably embedded within the produced values.

Variances between global and domestic climate 
outcomes for similar scenario narratives. 
The scenarios used map out different global and 
domestic climate, socio-economic, policy and 
technology outcomes to each scenario narrative. 
An inherent limitation of this is a variance that 
occurs between global and domestic outcomes 
driven by the differences in modelling approaches 
used to calculate the scenario parameters, 
alongside variances in the way New Zealand and 
Australia are predicted to react to climate change 
versus the rest of the world.

Climate-related opportunities. 

The climate-related opportunities that Heartland 
has identified are associated with challenging but 
plausible scenarios based off emissions forecasts, 
anticipated climate-related impacts and flow on 
effects, and changing behaviour and technology. 
Most of the risks and opportunities identified are 
expected, however, the severity of the risks and 
actual take up of the opportunities is difficult to 
forecast exactly, and as a result, some historical 
data and forward-looking data have been used and 
should not be taken as exact claims, as the future is 
impossible to predict.

Transition plan: limitations, uncertainties, key 
assumptions and dependencies

Limitations:

Use of suitable sector-specific reference pathways, 

and risks developed by organisations such as 
the SBTi, International Energy Agency, CCC, and 
Glasgow Financial Alliance for Net Zero which have 
not necessarily been adapted to fully reflect the 
Australian or New Zealand economy (or both).

Uncertainties:

•	 the pace at which new low-carbon technologies 
(e.g. renewable energy systems, zero-GHG 
emission vehicles, carbon capture and storage 
(CCS), energy-efficient solutions etc.) and 
business management systems are developed 
and released is uncertain. Additionally, the 
economic viability of these technologies may 
vary which could accelerate or restrict the pace 
of the transition particularly the medium-heavy 
road transport sector, aviation, and agriculture 
space

•	 customers’ ability to adopt efficiency and 
productivity improvements in their businesses

•	 seasonal weather, market, and government 
policy variations which may affect the uptake of 
zero-emission technology, farm practices and 
profitability, and the effectiveness of ETS

•	 broader macroeconomic conditions, such 
as recessions, inflation, or periods of high 
volatility in financial markets, can disrupt where 
investments are directed and change customer 
behaviour. Changes in economic growth rates, 
interest rates, or inflation could impact the 
bank’s financial position

•	 the unpredictability of physical risks, such as 
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extreme weather events (floods, droughts, 
wildfires), can disrupt business operations or 
affect the ability of customers to repay loans. 
The frequency, intensity, and geographical 
spread of these risks are difficult to predict

•	 the extent to which market forces and 
government policy will incentivise and 
accelerate decarbonisation

•	 some sector targets having dependencies on 
the decarbonisation of adjacent sectors (e.g., 
increase in renewable zero-emission electricity 
generation)

•	 the evolving nature of climate-related 
regulations, both locally (Australia/New 
Zealand) and globally, can present challenges. 
For example, changes in carbon pricing 
mechanisms, emissions reduction targets, or 
mandatory reporting frameworks might occur 
unexpectedly which will impact the speed of the 
global and domestic transition

•	 global supply chains could be disrupted by 
factors such as geopolitical instability, trade 
tensions, or supply chain bottlenecks, which 
may affect the bank’s customers and their ability 
to transition to net-zero.

Key assumptions and dependencies:

Regulatory landscape:

Assumption: There will be a clear and enforceable 
regulatory framework supporting net-zero goals 
in New Zealand, such as carbon pricing, emissions 
reduction targets, and mandatory disclosures.

Dependencies: The plan will rely on the 
assumption that governments will provide 

consistent policy signals and updates on emissions 
reduction obligations.

Technological advancements:

Assumption: Relevant technologies, such as 
renewable energy, CCS, and EVs, will continue to 
improve and scale effectively over the transition 
period including sustainable aviation fuel during 
the 2030s, and clean-energy heavy road transport 
vehicle technology (such as hydrogen fuel cell and 
electricity).

Dependency: Heartland depends on technological 
advancements in low-emissions technology to 
meet emissions reduction targets, particularly in 
its Livestock Finance and Asset Finance related 
portfolios.

Customer and market demand:

Assumption: Customers (individuals, businesses, 
councils, and governments) will demand more 
sustainable and low-carbon financial products, and 
there will be growing market support for climate-
friendly investments.

Dependency: Heartland’s transition plan relies on 
market demand for low-emissions assets, goods 
and services increasing in the future.

Internal capacity and expertise:

Assumption: Heartland will be able to develop the 
internal capabilities necessary to measure, track, 
and reduce its carbon footprint effectively, both 
operationally, throughout its supply chain, and 
investments. 

Dependency: Heartland’s dependency relies on 

employee training surrounding climate capacity, 
data infrastructure and open access to climate-
related information such as emissions information 
and natural hazards.

Market stability:

Assumption: Financial markets will remain 
relatively stable, and there would not be significant 
disruptions (e.g., financial crises, non-climate-
related long-term global pandemics, or extreme 
market volatility) that could undermine long-term 
planning.

Dependency: Heartland’s transition plan depends 
on a relatively stable market to provide relatively 
consistent emissions reductions and adaptations 
across the global economy.

Heartland’s transition plan assumes the rate that 
transition risks and opportunities arise will largely 
align to, but fluctuate between, the transition 
impacts modelled in the scenario assumptions for 
tailwinds, and headwinds in the CCC’s Emissions in 
New Zealand assumptions and inputs for the CCC’s 
2021 final advice’s scenario assumptions. It also 
assumes that the climate outcomes of IPCC SSP2-
4.5 and Earth Sciences New Zealand’s RCP4.5 are 
experienced out to 2050. These are used to model 
a realistic but challenging physical risk scenario, as 
well as a staggered effort to reduce emissions.F
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Independent Assurance Report 

To the Directors of Heartland Group Holdings Limited 

Limited assurance report on Heartland Group Holdings Limited’s Greenhouse Gas (GHG) disclosures 

Our conclusion 

We have undertaken a limited assurance engagement on the gross GHG emissions, additional required disclosures of gross GHG emissions, and gross GHG emissions 
methods, assumptions and estimation uncertainty (the GHG Disclosures), as outlined within the Scope of our limited assurance engagement section below, included in the 
Climate Statement (the Climate Statement) of Heartland Group Holdings Limited (the Company) and its subsidiaries (the Group) for the year ended 30 June 2026. 

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention that causes us to believe that the GHG Disclosures are 
not fairly presented and are not prepared, in all material respects, in accordance with the Aotearoa New Zealand Climate Standards (NZ CSs) issued by the External 
Reporting Board (XRB), as explained on pages 2 to 4 of the Climate Statement. 

Scope of our limited assurance engagement 

We have undertaken a limited assurance engagement over the following GHG Disclosures on pages 24 and 45 to 46 of the Climate Statement for the year ended 30 June 
2026: 

• gross GHG emissions:

– Total Scope 1 Direct GHG emissions of 271 tCO2e on page 24; and

– Total Scope 2 (location-based) Indirect GHG emissions of 103 tCO2e on page 24;

PricewaterhouseCoopers, PwC Centre, 10 Waterloo Quay 
PO Box 243, Wellington 6140, New Zealand 
+64 4 462 7000
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• additional required disclosures of gross GHG emissions on pages 24 and 45 to 46; and 

• gross GHG emissions methods, assumptions and estimation uncertainty on pages 45 to 46. 

Our assurance engagement does not extend to any other information included, or referred to, in the Climate Statement on pages 1 to 59. We have not performed any 
procedures with respect to the excluded information and, therefore, no conclusion is expressed on it. The comparative information for the year ended 30 June 2025 
disclosed in the Group’s Climate Statement is not covered by the assurance conclusion expressed in this report. 

Directors’ responsibilities 

The Directors of the Company are responsible on behalf of the Company for the preparation and fair presentation of the GHG Disclosures in accordance with NZ CSs. This 
responsibility includes the design, implementation and maintenance of internal controls relevant to the preparation of GHG Disclosures that are free from material 
misstatement whether due to fraud or error. 

Inherent uncertainty in preparing GHG disclosures 

As discussed on pages 45 to 46 of the Climate Statement, the GHG quantification is subject to inherent uncertainty because of incomplete scientific knowledge used to 
determine emissions factors and the values needed to combine emissions of different gases. 

Our independence and quality management 

This assurance engagement was undertaken in accordance with New Zealand Standard on Assurance Engagements 1 Assurance Engagements over Greenhouse Gas 

Emissions Disclosures, issued by the External Reporting Board (XRB) (NZ SAE 1). NZ SAE 1 is founded on the fundamental principles of independence, integrity, 
objectivity, professional competence and due care, confidentiality and professional behaviour. 

We have also complied with the following professional and ethical standards and accreditation body requirements: 

• Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand); 

• Professional and Ethical Standard 3: Quality Management for Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services 

Engagements; and 

• Professional and Ethical Standard 4: Engagement Quality Reviews. 

In our capacity as auditor and assurance practitioner, our firm also provides statutory audit, review and other assurance services. In addition, certain partners and 
employees of our firm may deal with the Group on normal terms within the ordinary course of trading activities of the business. The firm has no other relationship with, or 
interests in, the Group. 

F
or

 p
er

so
na

l u
se

 o
nl

y



 

62 PwC – Independent Assurance Report 

Assurance practitioner’s responsibilities 

Our responsibility is to express a conclusion on the GHG Disclosures based on the procedures we have performed and the evidence we have obtained. NZ SAE 1 requires us 
to plan and perform the engagement to obtain the intended level of assurance about whether anything has come to our attention that causes us to believe that the GHG 
Disclosures are not fairly presented and are not prepared, in all material respects, in accordance with NZ CSs, whether due to fraud or error, and to report our conclusion to 
the Directors of the Company.  

As we are engaged to form an independent conclusion on the GHG Disclosures prepared by management, we are not permitted to be involved in the preparation of the 
GHG information as doing so may compromise our independence. 

Summary of work performed 

Our limited assurance engagement was performed in accordance with NZ SAE 1, and ISAE (NZ) 3410 Assurance Engagements on Greenhouse Gas Statements. This 
involves assessing the suitability in the circumstances of the Group’s use of NZ CSs as the basis for the preparation of the GHG Disclosures, assessing the risks of material 
misstatement of the GHG Disclosures whether due to fraud or error, responding to the assessed risks as necessary in the circumstances, and evaluating the overall 
presentation of the GHG Disclosures. 

A limited assurance engagement is substantially less in scope than a reasonable assurance engagement in relation to both the risk assessment procedures, including an 
understanding of internal control, and the procedures performed in response to the assessed risks. 

The procedures we performed were based on our professional judgement and included enquiries, observation of processes performed, inspection of documents, analytical 
procedures, evaluating the appropriateness of quantification methods and reporting policies, and agreeing or reconciling with underlying records. In undertaking our 
limited assurance engagement on the GHG Disclosures, we: 

• Obtained, through enquiries, an understanding of the Group’s control environment, processes and information systems relevant to the preparation of the GHG 
Disclosures. We did not evaluate the design of particular control activities, or obtain evidence about their implementation; 

• Evaluated whether the Group’s methods for developing estimates are appropriate and had been consistently applied. Our procedures did not include testing the data on 
which the estimates are based or separately developing our own estimates against which to evaluate the Group’s estimates; 

• Tested, a limited number of items to, or from, supporting records, as appropriate; 

• Assessed a limited number of emission factor sources and reperformed a limited number of emissions calculations for mathematical accuracy;  

• Performed analytical procedures on particular emission categories by comparing the expected GHGs emitted to actual GHGs emitted and made enquiries of management 
to obtain explanations for any significant differences we identified; and 

• Considered the presentation and disclosure of the GHG Disclosures. 

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than for, a reasonable assurance engagement. 
Consequently, the level of assurance obtained in a limited assurance engagement is substantially lower than the assurance that would have been obtained had we 
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performed a reasonable assurance engagement and does not enable us to obtain assurance that we would become aware of all significant matters that we otherwise might 
identify. Accordingly, we do not express a reasonable assurance opinion on these GHG Disclosures.

Inherent limitations 

Because of the inherent limitations of an assurance engagement, together with the internal control structure, it is possible that fraud, error or non-compliance may occur 
and not be detected.

Who we report to 

This report is made solely to the Company’s Directors, as a body. Our work has been undertaken so that we might state those matters which we are required to state to 
them in our assurance report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company 
and the Company’s Directors, as a body, for our procedures, for this report, or for the conclusions we have formed. 

The engagement partner on the engagement resulting in this independent assurance report is Christopher Ussher. 

For and on behalf of: 

PricewaterhouseCoopers Wellington 
28 September 2026 
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Independent Assurance Report 

To the Directors of Heartland Bank Limited 

Limited assurance report on Heartland Bank Limited’s Greenhouse Gas (GHG) disclosures 

Our conclusion 

We have undertaken a limited assurance engagement on the gross GHG emissions, additional required disclosures of gross GHG emissions, and gross GHG emissions 

methods, assumptions and estimation uncertainty (the GHG Disclosures), as outlined within the Scope of our limited assurance engagement section below, included in the 

Climate Statement (the Climate Statement) of Heartland Bank Limited (the Company) and its subsidiaries (the Group) for the year ended 30 June 2026.  

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention that causes us to believe that the GHG Disclosures are 

not fairly presented and are not prepared, in all material respects, in accordance with the Aotearoa New Zealand Climate Standards (NZ CSs) issued by the External 

Reporting Board (XRB), as explained on pages 2 to 4 of the Climate Statement. 

Scope of our limited assurance engagement 

We have undertaken a limited assurance engagement over the following GHG Disclosures on pages 26 and 45 to 46 of the Climate Statement for the year ended 30 June 

2026: 

• gross GHG emissions:

– Total Scope 1 Direct GHG emissions of 271 tCO2e on page 26; and

– Total Scope 2 (location-based) Indirect GHG emissions of 99 tCO2e on page 26;

PricewaterhouseCoopers, PwC Centre, 10 Waterloo Quay 
PO Box 243, Wellington 6140, New Zealand 
+64 4 462 7000
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• additional required disclosures of gross GHG emissions on pages 26 and 45 to 46; and 

• gross GHG emissions methods, assumptions and estimation uncertainty on pages 45 to 46. 

Our assurance engagement does not extend to any other information included, or referred to, in the Climate Statement on pages 1 to 59. We have not performed any 

procedures with respect to the excluded information and, therefore, no conclusion is expressed on it. The comparative information for the year ended 30 June 2025 

disclosed in the Group’s Climate Statement is not covered by the assurance conclusion expressed in this report. 

Other matter – comparative information 

The comparative GHG Disclosures for the year ended 30 June 2024 have not been subject to assurance. As such, these disclosures are not covered by our assurance 

conclusion. 

Directors’ responsibilities  

The Directors of the Company are responsible on behalf of the Company for the preparation and fair presentation of the GHG Disclosures in accordance with NZ CSs. This 

responsibility includes the design, implementation and maintenance of internal controls relevant to the preparation of GHG Disclosures that are free from material 

misstatement whether due to fraud or error.  

Inherent uncertainty in preparing GHG dsclosures 

As discussed on pages 45 to 46 of the Climate Statement, the GHG quantification is subject to inherent uncertainty because of incomplete scientific knowledge used to 

determine emissions factors and the values needed to combine emissions of different gases. 

Our independence and quality management 

This assurance engagement was undertaken in accordance with New Zealand Standard on Assurance Engagements 1 Assurance Engagements over Greenhouse Gas 

Emissions Disclosures, issued by the External Reporting Board (XRB) (NZ SAE 1). NZ SAE 1 is founded on the fundamental principles of independence, integrity, 

objectivity, professional competence and due care, confidentiality and professional behaviour. 

We have also complied with the following professional and ethical standards and accreditation body requirements: 

• Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand); 

• Professional and Ethical Standard 3: Quality Management for Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services 

Engagements; and 

• Professional and Ethical Standard 4: Engagement Quality Reviews. 
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In our capacity as auditor and assurance practitioner, our firm also provides statutory audit, review and other assurance services. In addition, certain partners and 

employees of our firm may deal with the Group on normal terms within the ordinary course of trading activities of the business. The firm has no other relationship with, or 

interests in, the Group. 

Assurance practitioner’s responsibilities 

Our responsibility is to express a conclusion on the GHG Disclosures based on the procedures we have performed and the evidence we have obtained. NZ SAE 1 requires us 

to plan and perform the engagement to obtain the intended level of assurance about whether anything has come to our attention that causes us to believe that the GHG 

Disclosures are not fairly presented and are not prepared, in all material respects, in accordance with NZ CSs, whether due to fraud or error, and to report our conclusion to 

the Directors of the Company.  

As we are engaged to form an independent conclusion on the GHG Disclosures prepared by management, we are not permitted to be involved in the preparation of the 

GHG information as doing so may compromise our independence. 

Summary of work performed 

Our limited assurance engagement was performed in accordance with NZ SAE 1, and ISAE (NZ) 3410 Assurance Engagements on Greenhouse Gas Statements. This 

involves assessing the suitability in the circumstances of the Group’s use of NZ CSs as the basis for the preparation of the GHG Disclosures, assessing the risks of material 

misstatement of the GHG Disclosures whether due to fraud or error, responding to the assessed risks as necessary in the circumstances, and evaluating the overall 

presentation of the GHG Disclosures. 

A limited assurance engagement is substantially less in scope than a reasonable assurance engagement in relation to both the risk assessment procedures, including an 

understanding of internal control, and the procedures performed in response to the assessed risks. 

The procedures we performed were based on our professional judgement and included enquiries, observation of processes performed, inspection of documents, analytical 

procedures, evaluating the appropriateness of quantification methods and reporting policies, and agreeing or reconciling with underlying records. In undertaking our 

limited assurance engagement on the GHG Disclosures, we: 

• Obtained, through enquiries, an understanding of the Group’s control environment, processes and information systems relevant to the preparation of the GHG 

Disclosures. We did not evaluate the design of particular control activities, or obtain evidence about their implementation; 

• Evaluated whether the Group’s methods for developing estimates are appropriate and had been consistently applied. Our procedures did not include testing the data on 

which the estimates are based or separately developing our own estimates against which to evaluate the Group’s estimates; 

• Tested, a limited number of items to, or from, supporting records, as appropriate; 

• Assessed a limited number of emission factor sources and reperformed a limited number of emissions calculations for mathematical accuracy;  

• Performed analytical procedures on particular emission categories by comparing the expected GHGs emitted to actual GHGs emitted and made enquiries of management 

to obtain explanations for any significant differences we identified; and 
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• Considered the presentation and disclosure of the GHG Disclosures. 

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent than for, a reasonable assurance engagement. 

Consequently, the level of assurance obtained in a limited assurance engagement is substantially lower than the assurance that would have been obtained had we performed 

a reasonable assurance engagement and does not enable us to obtain assurance that we would become aware of all significant matters that we otherwise might identify. 

Accordingly, we do not express a reasonable assurance opinion on these GHG Disclosures. 

Inherent limitations 

Because of the inherent limitations of an assurance engagement, together with the internal control structure, it is possible that fraud, error or non-compliance may occur 

and not be detected. 

Who we report to 

This report is made solely to the Company’s Directors, as a body. Our work has been undertaken so that we might state those matters which we are required to state to them 

in our assurance report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and 

the Company’s Directors, as a body, for our procedures, for this report, or for the conclusions we have formed. 

The engagement partner on the engagement resulting in this independent assurance report is Christopher Ussher. 

For and on behalf of:  

PricewaterhouseCoopers                Wellington 

28 September 2026 F
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