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28 August 2026

Air New Zealand announces 2026 annual results

Financial Summary

e Loss before taxation of $336 million

¢ Net loss after taxation of $242 million

e Total revenue of $7.0 billion, up 3.9% on 2025

e Passenger revenue of $6.1 billion, up 4.8% on 2025

e Operating cash flow of $819 million, compared with $940 million in 2025

e ASK capacity up 1.3% across the network as aircraft returned to service, partly offset by
capacity reductions as the airline responded to unprecedented, elevated fuel prices

o Result largely driven by increased fuel prices, the ongoing impact of multi-year engine
availability issues, lifecycle maintenance costs and additional maintenance costs on leased
engines, and aviation system costs rising at a rate well above inflation

¢ No final dividend declared, in line with the airline’s Capital Management Framework

Air New Zealand today announced a loss before taxation of $336 million for the 2026 financial year,
compared with earnings before taxation of $164 million" in the prior year. The result is slightly better
than the guidance range provided to the market in May 2026. Net loss after taxation was $242 million.

The result was primarily driven by four factors:

o Jet fuel prices: The Middle East conflict increased fuel cost by an estimated $328 million
compared to what we expected going into the second half, and by $205 million after hedging,
with an estimated $135 million impact on the pre-tax result after fare adjustments and capacity
reductions.

e Engine availability: Ongoing Rolls-Royce Trent 1000 and Pratt & Whitney PW1100 engine
issues impacted the result by an estimated $190 million? through lost capacity, additional lease
and engine costs, lower fleet utilisation and operating inefficiencies.

e Aviation system costs: New Zealand aviation costs have risen at more than twice the rate
of inflation since 2019. Air New Zealand and our customers’ share of these aviation system
charges across New Zealand and the offshore ports we fly to, was $1.2 billion in 2026, a price
increase of $142 million on 2025. Of this, approximately $720 million was recognised as a cost
in our financial statements in 2026, a price increase of approximately $83 million compared to
2025.

For personal use only

12025 earnings before taxation restated. Refer to Note 27 of the 2026 Group financial statements.
2 This estimate was calculated based on internal modelling using operational assumptions, including capacity, passenger demand,
revenue yield, disruption costs and historical performance across affected routes.
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e Maintenance: 2026 was a peak aircraft maintenance year, with an increase of $139 million,
excluding foreign exchange, compared to 2025, driven by lifecycle maintenance costs and
additional maintenance costs on leased engines.

Air New Zealand Chair Dame Therese Walsh said this year’s result is representative of the significant
external pressures the business has faced in the last financial year.

“The Board and management have a well-defined plan to rebuild a financially resilient and
commercially sustainable national airline, underpinned by our new strategy, Te Pae Hou - Our Future.

“As the national airline, our success is closely connected to New Zealand’s success. By strengthening
our business and positioning Air New Zealand for sustainable growth, our strategy reset will enable
us to play an even greater role in supporting tourism, exports and New Zealand’s long-term economic
prosperity,” said Dame Therese.

Air New Zealand Chief Executive Officer Nikhil Ravishankar said the airline had responded decisively
to prolonged engine constraints and the sharp increase in fuel prices, while continuing to improve the
customer experience and operational performance of the airline.

“It's been a very challenging year for aviation, and our financial result reflects these challenges. Given
the price sensitivity of air travel, airlines globally have not been able to recover the full increase in fuel
costs. We took quick and decisive action through fare adjustments and capacity reductions to balance
affordability for customers and maximise recovery and will continue to do so.

“However, we are making real progress on what we can control, including improving our on-time
performance from 77.5 percent in 2025 to 84.0 percent in the second half of the financial year,
alongside an improvement in customer satisfaction.

“These are very significant improvements and have been the result of a detailed operational and
resilience-driven review of our schedule that included a focused programme of initiatives across our
team, and the rollout of new digital tooling in support of operational communication and decision
making. We continue to invest in this area with a goal of being one of the top 5 airlines in the world
for reliable and punctual operations.

For personal use only

“We have also taken decisive action to simplify parts of the organisation and evolve our operating
model, including restructuring across a number of areas to reduce duplication, sharpen accountability
and improve productivity. We have retrofitted 9 out of 14 of our Boeing 787 fleet — and the new interior
product is resonating very well with customers, The remaining 787 fleet fit-out will be completed by
November this year, slightly ahead of schedule.

"Additionally, after several years of disruption, the engine challenges that have constrained our
network are now substantially behind us. Our teams have worked relentlessly with Rolls-Royce and
Pratt & Whitney to return grounded aircraft to service earlier than expected, with aircraft availability
improving by the end of the financial year. There are still residual risks and costs to work through, but
we enter 2027 in a considerably more reliable fleet position.

“This progress matters, but there is still work to be done. We are making deliberate choices on
capacity and taking a disciplined approach to both our costs and our capital. Our focus now is on

Air New Zealand postal address: Private Bag 92007, Auckland, 1142, New Zealand
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translating the operational momentum we have built into stronger and more sustainable financial
performance,” said Mr Ravishankar.

2026 financial performance
Passenger revenue increased 4.8 percent from the prior year to $6.1 billion.

Capacity increased 1.3 percent across the network compared with the prior year as grounded aircraft
returned to service, partly offset by capacity reductions in response to elevated fuel prices resulting
from the Middle East conflict in the second half. Group Revenue per Available Seat Kilometre (RASK)
increased 3.4 percent across the network as the airline managed fares and capacity in an effort to
recover the impact of higher fuel prices.

Cargo revenue declined 0.6 percent to $484 million, as higher fuel costs affected freight demand and
customers managed their operations and volumes in response to increased freight costs.

Operating costs increased 11.8 percent, primarily reflecting an increase in fuel costs compared with
the prior year. While fuel prices declined four percent in the first half of the financial year compared to
the same period last year, this was more than reversed by a sharp 58 percent increase in the second
half compared to the same period last year. Jet fuel prices averaged US$111 per barrel in the 2026
financial year, compared with US$88 per barrel in 2025.

Non-fuel operating costs increased 10.0 percent, or $438 million, driven by lifecycle maintenance
costs and additional engine maintenance costs on leased engines, and aviation system costs
increasing at more than twice the rate of inflation since 2019.

In response, the airline has delivered $94 million in incremental transformation benefits in 2026. An
additional $135 million annualised savings, including direct and indirect costs, have been identified,
which will accrue from the 2027 financial year to reduce the overall cost base and offset expected
inflation. This includes the $100 million previously disclosed in May and this work is ongoing.

Te Pae Hou - Our Future Strategy

In June, Air New Zealand launched Te Pae Hou - Our Future, setting out the airline’s ambition to be
the world’s most respected airline and three clear strategic priorities.

For personal use only

Mr Ravishankar said: “Our purpose is to enrich our country by connecting New Zealanders to each
other and New Zealand to the world. Delivering on that purpose means being clear about where we
focus, where we invest and how we create enduring value.”

e Customer First - providing safe, reliable and punctual service for our customers, delivering
unique Kiwi service and innovative products, and increasing customer reach and sales with
smarter, more relevant offers.

o Targeted Growth - targeting profitable network growth, transforming our loyalty programme
in line with industry leading practice, and diversifying our revenue streams.

e Resilient and Future Fit - continuing the cost transformation programme, developing a
financially sustainable regional network and delivering on our capital management metrics.

“A stronger Air New Zealand is good for New Zealand. Our focus is on building an airline that can
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grow sustainably, invest with confidence and continue to support the tourism, trade and connections
that support New Zealand’s long-term economic growth,” said Mr Ravishankar.

Outlook

Prior to the Middle East conflict, the airline would have expected, in its central case, to return to
profitability in the 2027 financial year, reflecting underlying improvements in the business.

Given the continued uncertainty surrounding the conflict, the volatility of jet fuel prices, and with jet
fuel currently around US$150 per barrel, the airline is not in a position to provide earnings guidance
for the 2027 financial year at this time.

Excluding fuel, the major factors that impacted the 2026 financial result are expected to continue to
have some impact in the 2027 financial year, albeit to a lesser extent:

» Disruption from engine availability is reducing substantially as aircraft return to service.
However, there remains an estimated financial impact of between $70 million to $90 million in
2027 from a combination of continuing lease commitments related to engine issues and
available aircraft not able to be fully utilised due to the fuel crisis.

+ We expect aircraft maintenance costs to be $50 million to $100 million lower than in 2026.

+ Auviation system costs continue to rise well above inflation, with airport charges expected to
increase by upwards of 10 percent at some ports during the 2027 financial year.

The airline expects the 2027 financial year to be both a transition and recovery year, with operational
performance continuing to improve even as elevated fuel prices weigh on profitability. We also expect
the range of initiatives we have implemented in response to the currently elevated fuel cost will
contribute to offsetting a larger portion of the elevated cost of fuel compared to the prior year.

Mr Ravishankar said, “We are seeing encouraging inbound demand, with strong forward bookings
into New Zealand. This is a positive signal for tourism and for the country more broadly. New Zealand
remains a highly desirable destination, and our investment in our onboard product and unique Kiwi
hospitality puts Air New Zealand in a strong position to bring more international visitors to our shores.

For personal use only

“We remain focused on executing our strategic priorities, improving financial performance and
positioning the airline for long-term sustainable returns.”

The airline will provide a more detailed update on its strategy and medium-term financial objectives
at an Investor Day later this year.

Ends
This announcement is authorised for release on the NZX and ASX by Jennifer Page, General Counsel
& Company Secretary.
For investor relations queries, please contact: For media enquiries, please contact:
Andrew Familton, Corporate Finance Lead Air New Zealand Communications
andrew.familton@airnz.co.nz media@airnz.co.nz
+64 21 274 1001 +64 21 747 320
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FORWARD-LOOKING STATEMENTS AND DISCLAIMER ©

This presentation is given on behalf of Air New Zealand Limited (NZX: AIR and AIR030; ASX: Air New Zealand, its directors, employees and/or shareholders shall have no liability whatsoever
AlZ). The information in this presentation: to any person for any loss arising from this presentation or any information supplied in

. . . S _ connection with it. Nothing in this presentation constitutes financial, legal, regulatory, tax or other
* is provided for general purposes only and is not an offer or invitation for subscription, advice

purchase, or a recommendation of securities in Air New Zealand.

» should be read in conjunction with, and is subject to, Air New Zealand’s Group financial Non-GAAP financial information

statements for the year ended 30 June 2026, prior annual and interim reports and Air New The following non-GAAP measures are not audited: Adjusted CASK, Net Debt, and EBITDA.
Zealand’s market releases on the NZX and ASX. Amounts used within the calculations are derived from the audited Group financial statements
and Five-Year Statistical Review contained in the 2026 Annual Report. The non-GAAP
measures are used by management and the Board of Directors to assess the underlying
financial performance of the Group in order to make decisions around the allocation of
resources.

* is current at the date of this presentation, unless otherwise stated. Air New Zealand is not
under any obligation to update this presentation after its release, whether as a result of new
information, future events or otherwise.

* may contain information from third parties. No representations or warranties are made as to

the accuracy or completeness of such information. Refer to Slide 39 for a glossary of the key terms used in this presentation.

refers to the year ended 30 June 2026 unless otherwise stated.

» contains forward-looking statements of future operating or financial performance. The
forward-looking statements are based on management’s and directors’ current expectations
and assumptions regarding Air New Zealand’s businesses and performance, the economy
and other future conditions, circumstances and results. These statements are susceptible to
uncertainty and changes in circumstances. Air New Zealand’s actual future results may vary
materially from those expressed or implied in its forward-looking statements and undue
reliance should not be placed on any forward-looking statements.

contains statements relating to past performance which are provided for illustrative purposes
only and should not be relied on as a reliable indicator of future performance.

For personal use only

is expressed in New Zealand dollars unless otherwise stated and figures, including
percentage movements, are subject to rounding.

» any reference to a year refers to the financial year ending 30 June, unless otherwise stated.

AIR NEW ZEALAND 2026 ANNUAL RESULTS 2



For personal use only

Contents

2026 Highlights

2026 Financial Performance

Outlook

Supplementary Information

AIR NEW ZEALAND 2026 ANNUAL

RESULTS



For personal use only

2026
Highlights

Nikhil Ravishankar — Chief Executive Officer
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2026 was a year of rebuilding our fleet,
demonstrating operational resilience and
setting Our Future strategy

For personal use only

Financial performance was significantly and adversely
impacted by high fuel prices resulting from the Middle East
conflict and by engine availability issues

Through the extraordinary efforts of our people across the
airline, we delivered a significant step-change in operational
performance, with on-time performance and customer
satisfaction reaching strong levels by the end of 2026

Engine availability improved late in the financial year. Residual
risks remain but the airline enters 2027 in a considerably more
reliable fleet position

Continuing to build momentum on underlying cost
management and profit improvement — delivered $94m of
incremental transformation benefits in 2026 and identified an
additional ~$135m of annualised savings, to accrue from 2027

We reset our strategy around three strategic pillars;
customer first, targeted growth, and resilient and future fit, to
deliver sustainable returns to shareholders over time

AIR NEW ZEALAND 2026 ANNUAL RESULTS



2026 year in review L2
&

External forces impacted earnings but we delivered improvements in operational performance

- $336m loss before ASKs up 1.3% On-time Performance?
— taxation compared to earnings Returq of grounded aircraft offset by | 84.0% H2 2026, up 6.5pts from 2025
O Dbefore taxation of $164m" in 2025 capacity response to elevated fuel prices
O : : :
g ~$465m adverse impact to RASK up 3.4% Customer satisfaction
C_G 2026 earnin$gs b?fore tax Increased yield in response to higher fuel 84.5 2 2026, up 0.9pts from 2025
Engine issues ~$190m>2, net fuel prices on constrained capacity
C  price impact ~$135m and $139m?3
8 higher aircraft maintenance costs > 5.4m loyalty members
o Passenger Load Factor Up 8.3% on 2025
@) $94m of incremental 83.7% up 0.3pts on 2025
5 transformation benefits AirlineRatings.com
LL
$6.1b passenger revenue  16.0m passengers flown Seven Star PLUS
up 4.8% on 2025 up 0.6% on 2025 safety-rated airline 2026

2025 earnings before taxation restated. Refer to Note 27 of the 2026 Group financial statements.

This estimate was calculated based on internal modelling using operational assumptions, including capacity, passenger demand, revenue yield, disruption costs and historical performance across affected routes.
Total maintenance cost year on year increase was $144 million, including FX.

On-time performance (OTP) refers to ’A15’, which is an industry-standard measure of arrivals within 15 minutes of scheduled arrival time.
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Return of grounded aircraft means the airline ends 2026 in a materially
O

better place than when it started
The airline is focused on mitigating residual risk and unwinding engine availability related costs

Peak AOG! Now

787 A320/1neo 787 A320/1neo

5 6 0-1 1-2

AOG of 14 aircraft AOG of 20 aircraft AOG of 14 aircraft AOG of 20 aircraft
~ [EEERe a(:i;(;)r:gt? SElEN 15 extra engines on hand 3 dry leases to maintain capacity 10 extra engines on hand

« Last of the 787s returned from long-term storage in June 2026, expect up to 2 x A320/1neos to be AOG through 2027

»  Of the four short-term leased aircraft used in 2026, one has been returned, one is being returned now, and the remaining two in 2028

« Renegotiating new compensation terms with Rolls-Royce and Pratt & Whitney

*  While grounded aircraft are returned from long-term storage, there will still be residual risks and costs to work through, but the airline
enters 2027 in a considerably more reliable fleet position

1. Aircraft On Ground or “Grounded Aircraft”. Presented in this slide as aircraft grounded solely as a result of the engine issues. Does not include 2 aircraft currently in maintenance and retrofit.
2. Teal indicates aircraft on ground; purple indicates aircraft available.



Te Pae Hou | Our Future: delivering against three strategic priorities %

Customer first Targeted growth Resilient and future fit

- Safe, reliable and punctual » Targeted, profitable network growth » Cost transformation

* Unique Kiwi service and innovative products * Loyalty transformation and partner expansion * Financially sustainable regional network

» Deliver smarter, more relevant offers * Revenue diversification » Delivering on our capital management metrics

Pivot to inbound premium leisure growth » Cost out and labour productivity programmes
New 787s and A321neos — fit for mission » Engineering and maintenance team transformation
Strengthen hub advantage and alliance network » Unwind of cost inefficiencies as fleet returns

v New deliveries to drive superior operating economics
87 aircraft deliveries

implementation

ersonal us

QDeIivered to Date

84.0% 84.5 9/14 Up to 20% $94 million

H2 2026 OTP! H2 2026 CSAT 787 retrofits complete; CASK efficiency? incremental Randstad NZ #1 most

For

(+6.5pts vs. 2025) (+0.9pts vs. 2025) the balance by end of from new/returning fleet  transformation benefits; attractive employer
November 2026 Additional $135 million for three consecutive
annualised cost savings years (2023 - 2025) and
identified nine times overall

1. On-time performance (OTP) refers to ’A15’, which is an industry-standard measure of arrivals within 15 minutes of scheduled arrival time.
2. Relative unit economics of A321neo vs. A320ceo and of 787 vs. 777-300ER depends on sector flown and fuel price, among other factors.
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Key customer metrics improved in 2026 é

Investment in the customer proposition, operating reliability and in our people are
delivering positive customer results

» Improved disrupt self-service for customers,
empowering customers to find a new flight that suits
them best

P
-
@) o Hp 2026  H22026vs - On-time performance finished the year with
D 2025 continued momentum, at 84.0% in the second half
7)) of the year, up from 77.5% in 2025
~ti 1 0 o
> On-time performance 77.5% 84.0% . +0.5pts Granular, clean-sheet schedule implementation
C_U Customer satisfaction « Commenced the Next Gen Kiosk rollout and a new
g (“CSAT”) 83.6 84.5 @ o9t and improved web check-in
N _ 5 0 1 30 » Successfully trialled Starlink on the domestic
E Controllable cancellations 2% 3% ’ +0.9pts network
®N
-
@)
LL

* Continued introduction of retrofitted aircraft, with
Business Premier +3% CSAT higher than the
previous product

1. On-time performance (OTP) refers to 'A15’, which is an industry-standard measure of arrivals within 15 minutes of scheduled arrival time.
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Higher inbound volumes across international markets.
New Zealand outbound and domestic demand remains soft

Z\ASIA

» Higher inbound passenger fares from Passengers (0.6%)
across Asia
0,
* Premium cabin mix and revenue S )
growth in Q4 driving elevated RASK Load factor change ~ +2.8 pts
» Softer cargo volumes through 2026,
with improved yields RASK? +12.1%
TASMAN & PACIFIC ISLANDS
Solid passenger growth, underpinned Passengers +5.2%,
by strong inbound Australian demand
across 2026 ASKs +7.7%
+ Capacity growth through delivery of Load factor change (1.4 pts)
two new A321neo leased aircraft in
the past 2 years RASK? (0.1%)

For persqnal use on

1. Figures represent year-on-year change in 2026 compared to 2025.
2. RASK s excluding FX and unused customer credit breakage.

NORTH AMERICA

L
&

» Flat inbound passenger demand from
North America

« Sales from New Zealand remained
soft, impacted by weak NZD

» Softer cargo volume through 2026,

Passengers
ASKs

Load factor change

with improved yields RASK?
PRODUCT MIX
[
Premium cabin revenue growth +14%
Economy cabin revenue growth +3%
Ancillary revenue +12%
NEW ZEALAND DOMESTIC
* Reduced passenger demand offsetby  Passengers (0.9%)
increased yield in response to
increased fuel price ASKs +0.5%
- Capacity management to match Load factor change ~ +0.2 pts
demand, with up-gauging being
explored on routes with strong demand RASK? 0.2%

+0.4%
+1.1%
(0.5 pts)
+1.6%

10



Transformation initiatives delivered an incremental $94 million
of benefits in 2026
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Next Generation revenue management Direct Ancillary buy-ups Contact Centre efficiencies, including the
across the full network roll out of Live Chat
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Koru programme transformation Automated disrupt rebooking system Cargo Revenue Management transformation

AIR NEW ZEALAND 2026 ANNUAL RESULTS 11



2026
Financial
Performance

Richard Thomson — Chief Financial Officer (outgoing)

For personal use only

AIR NEW ZEALAND 2026 ANNUAL RESULTS



Financial summary

T

« Operating revenue $7.0 billion, up 3.9% on prior year E$arnings/(LOSS) Before Taxation
($ millions)
« Passenger revenue $6.1 billion, up 4.8% on prior year
« Cargo revenue $484 million, down 0.6% on prior year _ Engine availability issues from mid
. L _ .COWd't1Z calendar year 2023
* Loss before taxation $336 million, compared to profit "”;’;";if)g
before tax of $164 million in 2025’

Middle

* Net loss after taxation $242 million, compared to net East

conflict

profit after tax of $108 million in 2025

« Liquidity $1.6 billion2 (2025: $1.7 billion) and just above
the target range of $1.2 billion to $1.5 billion.

Operating cashflow $819 million, compared to $940
million in 2025

Net Debt to EBITDA 3.8x (2025: 1.2x)’

No final dividend in line with Capital Management
Framework

For personal use only

2022 2023 2024 2025 2026

1. 2025 earnings before taxation restated. Refer to Note 27 of the 2026 Group financial statements.
2. Includes $989 million cash and $604 million in undrawn funds under revolving facilities..
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Profitability waterfall L
&

rRAsk 159

(209) price Additional commentary

assenger capacity [ 2 .

> passengercapacity 72 SR - - Revenue and Other Income includes
other (18) = mrws - (29) Activity .
— Cargo(4) __ |Y a $39m unfavourable movement in

L%edcustomercreditbreakase 24 ; engine-related compensation

received; $65m in 2026 compared to
185  (239) $104m in 2025

400

* Non-fuel costs saw moderate price
inflation, with the exception of
200 164 aviation system costs which
(139) increased more significantly

* Maintenance costs increased due to
lifecycle maintenance and additional

(336)

(115)

For personal use

- maintenance costs on leased
& (54) engines
(200) - 40) : ‘ ‘
— 3 (70) » This graph includes benéefits of the
- $94 million transformation initiatives
(400)
JUN 2025 REVENUE FUEL' MAINTENANCE AIRCRAFT LABOUR? SALES FX SHARE OF OWNERSHIP JUN 2026
EARNINGS AND OTHER OPERATIONS MARKETING ASSOCIATES COSTS LOSS BEFORE
BEFORE INCOME AND PASSENGER AND OTHER EARNINGS TAXATION
TAXATION SERVICES EXPENSES

(RESTATED)

N

Refer to Slide 35 for further details on fuel cost movement.
2. Full-time equivalent staff levels were broadly flat at ~11,700.
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~$465m adverse impact to 2026 earnings before taxation due to L
global engine issues, Middle East conflict and timing of lifecycle
maintenance costs

~$1 90m Continuing engine issues resulted in additional lease cost,
Engine issues Additional costs due to engine issues and delays ~ reduced capacity and lost sca!e economies, partially offset by
(net of compensation received) compensation received.

. ] Jet fuel costs increased from US$88/barrel in 2025 to
Middle East conflict $205m ~$70m US$111/barrel in 2026.

i i fuel price impact net fuel price mitigation Compared to H2 forecast, earnings before tax was adversely
and fuel price crisis of hedging Actions ot s i

: : 139m 2026 k year for aircraft maint
Aircraft maintenance . $ D was a peak year for aircraft maintenance.
Higher costs due to increased activity, timing of We expect maintenance costs to be $50m to $100m lower in
costs lifecycle maintenance events, and additional 2027 than in 2026.
maintenance on leased engines

P
-
@
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0
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©
C
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LL
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While general inflation is moderating, aviation system costs - L
most importantly airport charges - continue to increase ©

Aviation system costs continue to rise Air New Zealand’s exposure to these
faster than general inflation charges was $142 million higher in 2026

6.89% System-wide landing charge inflation

Aviation
@ system cost 5_89, Air navigation charges
- inflation
8 029% CAA safety and AvSec security levies
 _—
8_ cost'?\glflztt?c?r: 159, International passenger charges and levies?
S (ex fuel) . . ) )
@) The significant increase in AvSec and passenger levies
LL is not expected to repeat in 2027, but landing charges

are expected to continue running well ahead of CPI. ¢ ;
: A : Y ".

1. Aviation system costs increased $142 million in 2026 compared to 2025, including a $83 million increase in direct costs in the Air New Zealand income statement, and $59 million increase in passenger charges and
levies paid by customers and therefore impacting demand. )

2. These charges and levies are not recognised as costs in the Air New Zealand financial statements, but are costs payable by customers.
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Unit cost impacted by fuel price, fleet constraints L
and continued price pressure across the aviation ©-
ecosystem

* Reported CASK increased 10.4%,
largely due to increased jet fuel price
and inefficiencies associated with
fleet constraints.

0.28 15.95 * Underlying CASK increased 4.8%,
excluding the impact of fuel price
and FX, primarily due to:

0.31
039 [N
052 [N

* Non-fuel operating cost inflation of
~4.4% across the cost base

14.45

* Increased maintenance activity,
representing 0.32c/ASK of CASK
increase

‘ * Increased aircraft operations and
passenger services pricing and

activity, representing 0.23c/ASK of

Reported CASK (cents)

JUNE 2025 FUEL PRICE NON-FUEL DISECONOMIES  FOREIGN JUNE 2026
CASK COST AND EXCHANGE CASK :
RESTATED' INFLATION  INEFFICIENCIES CASK increase

For personal use only

1. 2025 has been restated. Refer to Note 27 of the 2026 Group financial statements.
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Net debt increased in H1 2026 but was relatively flat in H2 2026, £
despite the impact of the elevated fuel prices on earnings ©-

H1 2026 H2 2026
($875m) +$31m

Aircraft payments ($462m) EBITDA $164m
Capitalised engine maintenance  ($114m) Transportation sales in advance $166m
Non-aircraft capex ($117m) Other working capital improvement’ $331m
Interest and other ($55m)
Aircraft payments ($133m)
Capitalised engine maintenance  ($274m)
Non-aircraft capex ($59m)

For persgnal use only

(81)
(1,955) (1,924)
2025 Net Debt  Operating cashflow Capit.al Non-cash Other H1 2026 Net Debt Operating cashflow Capital Non-cash Other 2026 Net Debt
Expenditure? lease additions Expenditure? lease additions

1 Excludes non-cash working capital movements.
2  Capital expenditure is primarily acquisition of property, plant and equipment, right-of-use assets and intangibles from the 2026 Group Statement of Cash Flows.
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Outlook

Nikhil Ravishankar — Chief Executive Officer

Kris Cudmore — Chief Financial Officer

AIR NEW ZEALAND 2026 ANNUAL RESULTS



Fleet investment update L
&

* Forecast investment of ~$2.7 billion in
aircraft and associated assets through to

1,400 ~ 20312
1,300 1 * We are in active negotiations with Boeing
1,200 to rephase the delivery profile of 787
1,100 - aircraft, smoothing the capital investments
1,000 - to support capacity growth
900 - * There are further deliveries beyond 2031
800 1 * Chart includes the cost of interior retrofit of 14
700 1 existing 787 aircraft and refresh of seven 777
600 - aircraft
500 Estimated remaining cost of ~$200
400 + million for both programmes over the next
300 ~2 years
200 787 retrofit completed by end of calendar
100 year 2026
0 _

2024 2025 2026 2027 2028 2029 2030 2031 * First 777 cabin refresh starting early
calendar year 2027

Actual and forecast aircraft capital expenditure’

For persong| use only

Il Historical M Forecast M Rephased * |n 2027 we expect incremental depreciation of
between $110 million to $130 million, driven
1. Includes progress payments on aircraft and aircraft improvements (e.g. refurbishment); excludes engine maintenance. Refer to Slide 38 for fleet Iargely by 787 retrOﬁt and new 787 deliverieS.

delivery table. Assumes NZD/USD FX rate of 0.59.
2. Based on expected delivery dates, not contractual delivery dates.
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Capacity set to recover in 2027 é

In 2026 we were still operating at ~10% below pre-Covid capacity and passenger levels, but slightly up on 2025.

Looking forward to 2027, capacity will partially recover with the return of the majority of historically grounded aircraft with improving
inbound demand and strong international forward bookings.

2026 2027

s vs. estimate
ASK vs. 2025 2019 timated
(million) ) (pre-Covid) % growth

Domestic 6,439 +1% (9%) (2%) to 0% « H1 2027 impacted by tactical fuel-related capacity reductions
» Expected delivery of 2 x new A321 in H2 2027

Tasman and Pacific Islands 12,454 +8% 2% +3% to +5% * New 787 deliveries in Q2 and return to service of grounded
widebody aircraft in Q3

* New routes: Christchurch to Perth and Auckland to Western
Sydney operating from October 2026

International long-haul 22,153 (2%) (17%) +2% to +4% * Return of grounded widebody aircraft available for service and
2 new 787 deliveries in 2027

» 787 retrofit completed by Nov 2026 and rollout of 777 refresh

* New routes: Christchurch to Tokyo and Singapore. Increased
capacity Auckland to Singapore and Auckland to Taipei

» H1 will be affected by tactical fuel-related reductions, including
changes from 777 to 787

» Strong inbound forward bookings for next 6 months.

For personal use only

Group Capacity 41,046 +1% (11%) +2% to +4%
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~60% hedged against Brent Crude oil price and USD for 2027 é

. 2027 Fuel cost sensitivity?!- 2 3
%“ Fuel hedging 2600 -
© + Mostly hedged in Brent Crude with ~20% overlay of Crack T 2400 -
D spread swaps to mitigate some basis risk in H1 2027 2
(/) - Brentis predominantly hedged with collar structures, with a :i“ 2200
- small layer of calls % 2,000 A l
C_U « Assuming an average jet fuel price of ~US$130 per barrel "(_f :
for 2027 (Brent ~US$80 per barrel and Crack ~US$50 per 5 1:800 1 ;
C b s 1 o
o arrel) fuel cost would be ~$2.1 billion N 1600 A !
(/) * 2027 hedges cover ~60% of estimated volumes of ~8.3 00 | 7 Unhedged = Hedged
CT) million barrels 100 110 120 130 140 150 160
). Foreign exchange hedging Singapore Jet (USD per barrel)
LL Period He(_iged Hellul % Brent Crude hedged
(in barrels)
H1 2027 3,280,000 80
H2 2027 1,620,000 38

1. Includes cost of carbon and the associated hedging portfolio, in addition to SAF purchases.
2. Asat 14 Aug 2026.
3. Assumes NZD/USD rate of 0.59. Scenarios assume US$5 barrel move in Brent and US$5 barrel move in Crack.
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2027 Outlook L
&

Prior to the Middle East conflict, the airline would have expected, in its central case, to return to profitability in the 2027 financial year,
reflecting the underlying improvements in the business.

Given the continued uncertainty surrounding the conflict, the volatility of jet fuel prices, and with jet fuel currently around US$150 per
barrel, the airline is not in a position to provide earnings guidance for the 2027 financial year at this time.

Excluding fuel, the major factors that impacted the 2026 financial result are expected to continue to have some impact in the 2027
financial year, albeit to a lesser extent:

« Disruption from engine availability is reducing substantially as aircraft return to service. However, there remains an estimated
financial impact of between $70 million to $90 million in 2027 from a combination of extraordinary costs related to the engine issues
and the recovery of our engines in the middle of a fuel crisis.

« We expect maintenance costs to be $50 million to $100 million lower in 2027 than in 2026.

» Aviation system costs continue to rise well above inflation, with airport charges expected to increase by upwards of 10 percent at
some ports during the 2027 financial year.

The airline expects the 2027 financial year to be both a transition and recovery year, with operational performance continuing to improve
even as elevated fuel prices weigh on profitability. We also expect the range of initiatives we have implemented in response to the
currently elevated fuel cost will contribute to offsetting a larger portion of the elevated cost of fuel compared to the prior year.

For personal use only

We are seeing encouraging inbound demand, with strong forward bookings into New Zealand. This is a positive signal for tourism and
for the country more broadly. New Zealand remains a highly desirable destination, and our investment in our onboard product and
unique Kiwi hospitality puts Air New Zealand in a strong position to bring more international visitors to our shores.

We remain focused on executing our strategic priorities, improving financial performance and positioning the airline for long-term
sustainable returns.
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Key capital management metrics ©

> 30 Jun 2026 30 Jun 2025 Capital management targets’

CCD Gross debt? (3,188) (2,838)
Q Ca§h, festrzlcted deposits and net open 1.264 1758
N derivatives
=5 Net debt? (1,924) (1,080)
C_G Gross debt/EBITDA 6.2X 3.0x
Net Debt to EBITDA ratio
g Net debt/EBITDA 3.8x 1.2x of 1.5x 10 2 5x
(/) Gearing 53.3% 35.9%
—
8 Return on invested capital (ROIC)3 (7.8)% 7.3% ROIC above pre-tax WACC
. Total liquidity 1,593 1,686 $1.2 billion to $1.5 billion
o : Baa1 negative Baa1 stable
' I tment grad
LL Moody's rating (investment grade) (investment grade) nvestment grade
1.25 cps interim and 1.25 cps  Ordinary dividend payout ratio of
Shareholder distributions No dividends declared final unimputed ordinary 40% to 70% of net projit after
dividends taxation (NPAT)

Refer to Slide 37 for more information on the Capital Management Framework.

In $ millions.

Operating earnings before finance costs and taxation divided by the average capital employed.
NPAT is calculated on a rolling twelve-month basis.

PON=
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Financial overview ©
P
(- Jun 2026 Jun 2025 Movement Movement
@) $M $M
% Operating revenue 7,016 6,755 3.9%
—) (Loss)/ earnings before taxation (336) 164 (500) (305%)
('_5 Net (loss) / profit after taxation (242) 108 (350) (324%)
g Operating cash flow 819 940 (121) (13%)
U) Cash position 989 1,436 (447) (31%)
80rdinary dividends declared . 2.50 cps (2.50) cps (100%)
—
@
LL
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Group performance metrics ©

@ %

% Passengers carried (‘000s) 16,010 15,907 0.6%
—) Available seat kilometres (ASKs, millions) 41,046 40,501 1.3%
('_5 Revenue passenger kilometres (RPKs, millions) 34,346 33,769 1.7%
g Load factor 83.7% 83.4% 0.3 pts
@ Passenger revenue per ASKs as reported (RASK, cents) 14.9 14.4 3.4%
8 Passenger revenue per ASKs, excluding FX (RASK, cents) 14.8 14.4 2.2%
E Efesaskeanggee(réivse;’uce;err)ﬁgésKs excluding FX and unused credit 14.7 14.4 2 6%

1. Calculation based on numbers before rounding.
2. This is RASK excluding $11 million in unused customer flexibility credit breakage (June 2025: $35 million) which has been recognised within passenger revenue.
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Domestic

=

-

@)

@ Passengers carried (‘000s) 10,048
7))

— Available seat kilometres (ASKs, millions) 6,439
('_5 Revenue passenger kilometres (RPKs, millions) 5,351
g Load factor 83.1%
@ Passenger revenue per ASKs as reported (RASK, cents) 30.1
8 Passenger revenue per ASKs, excluding FX (RASK, cents) 30.0
« Passenger revenue per ASKs excluding FX and unused credit 30.0
O breakage (RASK, cents)? '
LL

1. Calculation based on numbers before rounding.

Jun 2026 Jun 2025 Movement!
%

L2
&

10,142 (0.9%)
6,409 0.5%
5,311 0.8%
82.9% 0.2 pts
30.1 0.3%
30.1 (0.2%)
29.9 0.2%

2. This is RASK excluding $3 million in unused customer flexibility credit breakage (June 2025: $10 million) which has been recognised within passenger revenue.
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Tasman & Pacific Islands

=

-

@

% Passengers carried (‘000s) 4,041
—) Available seat kilometres (ASKs, millions) 12,454
('_5 Revenue passenger kilometres (RPKs, millions) 10,657
g Load factor 85.6%
@ Passenger revenue per ASKs as reported (RASK, cents) 13.3
8 Passenger revenue per ASKs, excluding FX (RASK, cents) 13.2
« Passenger revenue per ASKs excluding FX and unused credit 13.1
O breakage (RASK, cents)? '
LL

1. Calculation based on numbers before rounding.

Jun 2026 Jun 2025 Movement!
%

L2
&

3,840 5.2%
11,562 7.7%
10,055 6.0%
87.0% (1.4) pts
13.3 0.5%
13.3 (0.6%)
13.2 (0.1%)

2. This is RASK excluding $4 million in unused customer flexibility credit breakage (June 2025: $11 million) which has been recognised within passenger revenue.
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International long-haul

=

-

@

% Passengers carried (‘000s) 1,921
—) Available seat kilometres (ASKs, millions) 22,153
(G Revenue passenger kilometres (RPKs, millions) 18,338
g Load factor 82.8%
@ Passenger revenue per ASKs as reported (RASK, cents) 11.4

8 Passenger revenue per ASKs, excluding FX (RASK, cents) 11.2

« Passenger revenue per ASKs excluding FX and unused credit
O breakage (RASK, cents)?

LL

11.2

1. Calculation based on numbers before rounding.

L2
&

Jun 2026 Jun 2025 Movement!
%

1,925 (0.2%)
22,530 (1.7%)
18,403 (0.4%)
81.7% 1.1 pts
10.6 7.5%
10.6 5.7%
10.6 6.1%

2. This is RASK excluding $4 million in unused customer flexibility credit breakage (June 2025: $14 million) which has been recognised within passenger revenue.
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Cargo performance

For personal use only

Cargo revenue of $484 million, down 0.6% on the prior year.

Key drivers include:

Increased capacity on Asia and Tasman sectors driven
by operating 777s on these routes, and additional Pacific
long-haul schedule, partly offset by a reduction in Japan
capacity.

Lower load factors, primarily on the Tasman, with
capacity growth outpacing demand.

International cargo yield improved, supported by fuel
cost pass through introduced in March 2026 in response
to higher fuel prices.

L2
&

Cargo revenue
($ millions)

486.6

2025

4.1

8.4 0.7 484.1

(15.7)
CAPACITY LOAD YIELD FOREIGN 2026
FACTOR EXCHANGE

AIR NEW ZEALAND 2026 ANNUAL RESULTS

32




Global engine issues and delays impacted financial L
performance by ~$190 million -

~$295 million

before tax excluding

il
compensation’ ~$190 million

Including lost revenue, $ 1 O 5 mi I I on

WAMOQOS lease cost, poor aircraft

operating economics, additional . 1
ownership costs, loss of scale 7 | | earnings before tax

Net impact on

and operating inefficiencies

For personal use only

% Sk

. This estimate was calculated based on internal modelling using operational assumptions, including capacity, passenger demand, revenue yield, disruption costs and historical performance across affected routes.
2. Refer to Slide 34 for breakdown of where compensation has been reflected in the 2026 Group financial statements.
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Compensation summary \Cl

Air New Zealand has entered into agreements with several manufacturers to compensate for the impact of engine shortages on the
—> business. Compensation recognised in the Statement of Financial Performance arising from these agreements has been reflected in the
E following line items:

© June 2026 June 20251 Movement
% $M $M $M

—) Other revenue and income 65 104 (39)
(G Fuel ; 2 2)
g Maintenance 4 3 1
@ Other expenses 8 3 5
8Depreciation and amortisation 26 16 10
+. Finance costs 2 1 1
| | Total compensation received from manufacturers 105 129 (24)

1. $22 million of the $129 million prior year compensation amount relates to other periods.
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The Middle East conflict had a material impact on L
earnings in the second half -

Additional commentary

lower than expected.

* Mitigations include fare price
increases and selective capacity
reductions, alongside increased
bookings through Air New Zealand for
travel to Europe via Asia and the US
to avoid the Middle East.

S * At the time of Interim Results
E H2 2026 H2 2026 (Feb. 2026.) when fu.|| year guidance
®) Fuel Cost Forecast Actual Fuel Cost Movement provided, jet fuel price was
(Feb 2026) US$85/barrel.
(D) Compared to the Interim Results
(7)) Fuel cost 741 1,069 +328 guidance statement, fuel costs were
- _ _ $205 million higher than expected.
C_G Hedging (gains)/losses 18 (105) (123) * Updated guidance provided in May
C  H2 2026 fuel cost 759 964 +205 2026 was based on an assumed
®) average jet fuel price of
N Mitigations (70) ~US$145/barrel for H2 2026.
— Compared to the May 2026 updated
8 H2 2026 Net Impact +135 guidance, fuel costs were $16 million
—
o
LL
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Debt structure and maturity profile ©

46 unencumbered aircraft at 30 Jun 2026 Debt maturity profile at 30 Jun 20262
($ millions)

Market value of unencumbered aircraft ~$1.9 billion’

In addition, equity headroom of ~$2.1 billion' in aircraft pledged B ,
. . e Secured Debt and Finance Leases
as security within debt facilities NZ Retail Bond

Australian Medium-Term Notes

15 aircraft were encumbered during H2 2026 in connection with
a drawdown under the new secured revolving credit facility

777-300ER AN 3x

787-9 1 2x

A320/321neo ) 6x

279 366
104
A320ceo 5x 184 160

ATR72-600 R i 7A: 2027 2028 2029 2030 2031 2032 2033 2034

Q300 - 23x

1. Excludes spare engine assets and operating leases (leases without a purchase option). Aircraft valuations based on Aircraft Value Analysis Company Limited (AVAC) as at 30 June 2026. Aircraft valuations are subject to market conditions,
aircraft condition, FX rates, technology advancement and other factors. Aircraft values are in USD and converted to NZD at June 2026 balance sheet rate of 0.5650. Foreign currency denominated debt outstanding as at 30 June 2026 and
converted to NZD at balance sheet rates (JPY: 91.50, EUR: 0.4950).

2. Debt maturity profile excludes operating leases. Finance leases are lease liabilities with purchase options. Operating leases are lease liabilities without purchase options.

354 Secured Revolving Credit Facility

For personal use only
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Capital Management Framework

= Maintain financial resilience and flexibility
CC) « Target liquidity range of $1.2 billion to $1.5 billion
* Net Debt to EBITDA ratio of 1.5x to 2.5x
b
) Underpinned by our commitment to maintain investment grade credit rating metrics
-
I Invest in core operations
- » Fleet and infrastructure investments above WACC through the cycle
8 » Investment to support the airline’s decarbonisation ambitions
—
&) P
o Distributions Growth capex
B * Ordinary dividend pay-out ratio of 40% to 70% of * Disciplined investment in value accretive capex
L? underlying net profit after tax (NPAT) » Target ROIC above pre-tax WACC
» Return excess capital via special dividends or share
buybacks

1. The payout ratio for each of the interim and final dividends is calculated based on the rolling 12-month NPAT, which is divided by two, to reflect the six-monthly period.

AIR NEW ZEALAND 2026 ANNUAL RESULTS 37




T

Fleet profile — as at 30 June 2026

Aircraft Engines

Number in Average Age' Expected Delivery Dates — Financial Year

Fleet (Years) 2028 2029 2030

C Core fleet: 7 14.2
777-300ER S— GE90 Short-term - - - - -
(@) <Rl il T leased: 3 14.5
| Sr—
G) © Trent 1000
5 GE engines
(7)) N 787-93 (GE engin 14 9.8 2 2 2 1 ;
© o ARNEWZEALAND ... for deliveries
D) = from 2027)
]
<
A321neo
C (short_haul) ._ .*lwv'.'.'.:'".:'.. m— T TG PW1 1 OO 9 59 - - 2 - -
O A320neo
) (short-haul) ) M PW1100 6 6.3 - - - - -
| -
Q A321neo PW1100 5 31 2 ; ; ; ;
(domestic)
A320ceo
(=] - - _ _ -
- - (domestic) V2500 17 124
)
O B
I I o ATR72-600 PW127 31 8.8 - - - - -
Q300 PW123 23 19.4 - - - - -
TOTAL 1122 10.32 4 2 4 1 -

1. Total fleet average age is seat weighted. This includes aircraft currently grounded due to engine maintenance delays.
2. This excludes short-term leased aircraft.
3.  New Boeing 787 deliveries expected from 2027 to 2033 will be a mix of 787-9 and 787-10 aircraft.
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Glossary of key terms

Available Seat Kilometres (ASKs) Number of seats operated multiplied by the distance flown (capacity)

Cost/ASK (CASK) Operating expenses divided by the total ASK for the period

Earnings before interest, tax, depreciation

and amortisation (EBITDA) Operating earnings before depreciation and amortisation, finance costs and taxation

-
(g Gross Debt Interest-bearing liabilities and lease liabilities
I Interest-bearing liabilities and lease liabilities less bank and short-term deposits, net open derivatives held in relation to
Net Debt : LT R . :
CG interest-bearing liabilities and lease liabilities, and interest-bearing assets
-
o Cash, restricted deposits and net open Bank and short-term deposits, interest-bearing assets and net open derivatives held in relation to interest-bearing
N derivatives liabilities and lease liabilities
b Liquidit Cash and cash equivalents (which excludes restricted deposits) plus the outstanding amount of any revolving facility
G) a y available to be drawn
L Passenger Load Factor RPKs as a percentage of ASKs
L
O Passenger Revenue/ASK (RASK) Passenger revenue for the period divided by the total ASKs for the period
Revenue Passenger Kilometres (RPKs) Number of revenue passengers carried multiplied by the distance flown (demand)
Return on Invested Capital (ROIC) Operating earnings before net finance costs and taxation divided by the average capital employed

The following non-GAAP measures are not audited: Adjusted CASK, Net Debt and EBITDA. Amounts used within the calculations are derived from the Group financial statements and Five-Year Statistical Review contained in the 2026 Annual
Report. The non-GAAP measures are used by management and the Board of Directors to assess the underlying financial performance of the Group in order to make decisions around the allocation of resources.
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Find information on Air New Zealand

Investor website: www.airnewzealand.co.nz/investor-centre

Monthly traffic updates: www.airnewzealand.co.nz/monthly-investor-updates

Corporate governance. www.airnewzealand.co.nz/corporate-governance

Sustainability: https://www.airnewzealand.co.nz/sustainability

Email: investor@airnz.co.nz

Share registrar: enquiries.nz@cm.mpms.mufg.com

AIR NEW ZEALAND 2026 ANNUAL RESULTS 40


mailto:investor@airnz.co.nz
mailto:enquiries.nz@cm.mpms.mufg.com
http://www.airnewzealand.co.nz/monthly-investor-updates
http://www.airnewzealand.co.nz/monthly-investor-updates
http://www.airnewzealand.co.nz/monthly-investor-updates
http://www.airnewzealand.co.nz/monthly-investor-updates
http://www.airnewzealand.co.nz/monthly-investor-updates

L
AIR NEW ZEALAND o~

A STAR ALLIANCE MEMBER ":;



h:

Annual ﬁeport UG




Air New Zealand Annual Report 2026

Contents

About this Report (0]
Our Purpose 02
Air New Zealand at a Glance 04
Performance Highlights (015}
Letter from the Chair and
Chief Executive Officer o7
Business Highlights 12
Our Strategy 15
Our Financial Performance 18
Financial Commentary 19
Financial Summary 22
Change in Earnings 23
Our Sustainability Update 24
Directors’ Statement 36
Our Consolidated
Financial Statements 37
Statement of Financial Performance 38
Statement of Comprehensive Income 39
Statement of Changes in Equity 40
Statement of Financial Position 4
Statement of Cash Flows 42
Statement of Accounting Policies 43
Notes to the Financial Statements 46
Independent Auditor’s Report 80
Five Year Statistical Review 84
Our Corporate
Governance Statement 88
Corporate Governance Statement 89
Remuneration Report 102
Employee Remuneration 107
Interests Register 108
Directors’ Interests in
Air New Zealand Securities 109
Indemnities and Insurance 109
Subsidiary Companies 109
Other Disclosures 110
Securities Statistics 111
General Information 113
Operating Fleet Statistics 14
Shareholder Directory 115

Front cover: Rachel, Flight Attendant

Paul, Pilot and Deputy Fleet Manager B787/B777

About this Report

At Air New Zealand,
we are driven by

a deep sense of
purpose - to

enrich our country
by connecting

New Zealanders

to each other and
New Zealand to

the world.

This year’s report highlights the
challenges and resilience that defined
our performance in 2026. In particular,
the Middle East crisis and resulting high
and volatile fuel prices, ongoing global
engine availability issues, and higher
engine maintenance requirements
placed significant pressure on fleet,
capacity, and fuel costs, which tested
the agility of our operation.

Our people have shown resilience and
flexibility in adjusting our operations
to these constraints to keep the
disruption to our customersto a
minimum and mitigate the impact on
our financial performance. The 2026
financial year also saw continued
investment in our aircraft, product and
our people. This made our operations
stronger and contributed to improved
on-time performance and customer
satisfaction this year.

We were also pleased to launch our
new strategy Te Pae Hou | Our Future.
A strategic reset which focuses on what
matters most - putting our customers
first, targeted growth, and building a
resilient and future fit airline, to turn the
airline around and return to profitability.

Inside this report, you'll find an overview
of the key moments that shaped our year,
all made possible by the resilience and
dedication of all Air New Zealanders.

Air New Zealand Group

L
&

We welcome your feedback on this
report. Please send any comments or
suggestions to investor@airnz.co.nz.

A digital version of this report, along

with previous annual and interim reports,
is available at: airnewzealand.com/
en-nz/investor-centre.

This report covers the financial year
ended 30 June 2026 and is dated

28 August 2026. It has been approved by
the Board and is signed on behalf of the
Air New Zealand Group by Dame Therese
Walsh, Chair of the Board, and Nikhil
Ravishankar, Chief Executive Officer.

In conjunction with the Air New Zealand
2026 Climate Statement, this document
constitutes the 2026 Annual Report to
shareholders of Air New Zealand Limited.

Dame Therese Walsh
Chair

Nikhil Ravishankar
Chief Executive Officer
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Our Purpose

Our guiding purpose is

To enrich our country by connecting

New Zealanders to each other, and [ ¢
>New Zealand to the world. Seomessat®®

COur purpose reflects the important role

Ko au ko koe, Ka mua ka muri

Hikina te pae,

Air New Zealand has played for generations

- bringing people and families together,
connecting businesses and communities,
supporting tourism and trade, and connecting
New Zealand with the world.

For personal

Our ambition is

To be the world’s
most respected
airline.

ko koe ko au

| am you and you are me

kia angitt
Raise the bar to achieve success Looking back to shape the future

We treat every customer, colleague Because being respected means
and partner with warmth and respect, holding ourselves to high standards and
because Air New Zealand starts with always looking for ways to do better.
genuine care at its core.

Because the airline we’re building
cannot be created by a handful of
leaders. It will be shaped by all of us.

Our ambition is to be an airline New Zealanders
are proud to call their own, our people are proud
to be part of, customers choose to fly with,

and investors and partners value. We earn that
respect every day by operating safely and reliably,
caring for our customers and our people, making
disciplined commercial and financial choices, and
playing our part in New Zealand’s success.



; - -

-

e

- .
ovide worlc ass We operate qne of the n ! g % I aIIianc.:e partners, Our network serves aro_und 16 million
. comprehensive domesti [ lines, Singapore passengers a year and is operated by
D Services oOMm regional networks inthe world, flying ific and Air China, afleet of 112 aircraft and around 11,700
\ to 20 destinations across Aotearoa ( | nd to more than employees globally.
New Zealand, offering more than ' f dwide.

360 flights per day.

mial use only
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Queensto

* Christchurch to Perth service commencing November 2026.
** Christchurch to Singapore service commencing October 2026.

04 *** Christchurch to Tokyo service commencing November 2026. 05
- - - - Seasonal service.
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Performance Highlights Letter from the Chair and Chief Executive Officer

Air New Zealand and our customers’
share of these aviation system charges,
across New Zealand and the offshore
ports we fly to, was $1.2 billion, a price
increase of $142 million on 2025. Of
this, approximately $720 million was
recognised as a cost in our financial

$70b ~$135m

Operating revenue Adverse impact
Up 3.9% on last year to earnings

$336m

Duetoincreasein
jet fuel prices net of
mitigation actions

statements, a price increase of
approximately $83 million in 2026
compared to 2025. These increases

are outpacing the New Zealand
economy and New Zealand domestic
aviation demand. Management
continue to advocate for an affordable
aviation system and pricing structure
to ensure domestic and regional
aviation is sustainable in the long term
for the communities across the country
thatrely onit.

Loss before y
taxation g 190 n
Compared to $164 million' .

profit before taxation last Adverse ImpaCt

year, due to increased jet fuel to earnings
prices, and continued engine

sh, Chair and
Chief Executive Of}

lability i Due to continued engine ]
avall ARl issues resulting in 4 As we continue to contend with multiple

additional lease cost external factors, we have reset the

reduced capacity and lost Kia ora koutou response, but were only ab.le'to busir?e.ss ona r-1umber qf fronts to ensure
m . mitigate about a third of this impact, the airline can improve its performance
ECAg econ(?mles, Of.fset by A"- NeW Zealand resulting in an estimated $135 million and excel in a volatile environment
compensation received impact on our overall pre-tax result. ; ; . '
Net loss after has reported a loss i partiediar
" 4 * The multi-year engine issues with the « We have agreed and rolled out a new
taxation 2026 on-time before taxation of Rolls-Royce Trent 1000 engines on our strategy for the next 5 years;
8 e Boeing 787 fleet and Pratt & Whitney .
Compared to $108 million' net performance ; $336 million for the PW1100 engines on our narrowbody « We have restructured the leadership
rofit after taxation last year . . . . team and made enhancements to the
4 Y O 2026 flnanCIaI year' fleet co.nt.rlbuted an estimated . operating model, to refocus on cost
o . . . $190 million' to the loss before taxation. d ital allocation followi
- This is s"ght'y better and capital allocation following our

$819m

Operating cash flow

Compared to $940 million
last year

Up 3.1pts on last year

2026 customer
satisfaction

84.0

Up 0.4pts onlast year

than the guidance
provided in May 2026.

There are four major factors behind
this result:

* The Middle East conflict increased
our fuel cost by an estimated
$328 million compared to what we
expected going into the second half,
and by $205 million after hedging.
We reacted quickly and decisively,
adjusting capacity and fares in

In 2026 we experienced a peak year
for maintenance costs; the increase
of $139 million compared to 2025,
excluding foreign exchange, was
driven by lifecycle maintenance costs
and additional engine maintenance
costs on leased engines. We expect
$50 million to $100 million of this cost
to unwind in 2027.

Aviation in New Zealand continues to
face structural challenges, with aviation
system costs increasing at over twice
the rate of inflation since 2019.

Covid rebuild and engine disruptions;

We have established a dedicated cost
and productivity programme to build
momentum on cost management

and profit improvements. We have
delivered $94 million in incremental
transformation benefits in 2026 and
have identified an additional $135 million
annualised savings, which will accrue
from the 2027 financial year to reduce
the overall cost base and offset expected
inflation. This includes the $100 million
previously disclosed in May;

1.2025 profit before tax and net profit after taxation restatedt ‘

2. This estimate was calculated based on internal modelling using tional assumptions, including capacity, passenger demand, févenue yie*j,
disruption costs and historical performance across affected routes. -

1. This estimate was calculated based on internal modelling using operational assumptions, including capacity, passenger demand, revenue yield,
disruption costs and historical performance across affected routes.
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Letter from the Chair and Chief Executive Officer (continued)

Don and Eden, Aircraft Engineers

We have worked relentlessly with
Rolls-Royce and Pratt & Whitney to
expedite the recovery of engines. We
now expect no more than one of our
widebody and up to two narrowbody
jets to be grounded due to these
multi-year engine issues in 2027;

Q We have optimised our schedule,
deployed new frontline tools,
retrained our teams, reworked our
aircraft turnaround processes and we
delivered global top-decile on-time
performance' amongst comparable
airlines, achieving 84.0% in the
second half of the year. Customer
satisfaction scores also continue to
improve, ending the year at 84.5 in
the second half of the year; and

ersonal use onl

For

+ We are working with Boeing to adjust
our aircraft delivery profile to ensure
that we smooth capital expenditure
and align the timing of capacity
additions with growth expectations.

We enter 2027 clear-eyed about the
challenges ahead, but increasingly
confident in the underlying direction
of the business. While the Middle East
conflict and the residual impact on fuel
prices and economies continue, the
key drivers of our underlying financial

performance are improving, and our
operation is becoming more predictable.
We expect 2027 to be both a transition
and recovery year for the airline.

The new strategy is laser-focused on
restoring attractive and sustainable
returns to shareholders over time.

Purpose

Every New Zealander who travels with
us and every visitor we bring to New
Zealand supports tourism, regional
communities, exporters and local
businesses. That connection to New
Zealand is something we never take
for granted. As the national airline,
our role extends beyond transporting
passengers. We help connect New
Zealand to opportunity, and that sits
at the heart of the decisions we make.

We have one of the most valuable brands
in New Zealand, we have the strongest
loyalty programme, we are consistently
ranked one of New Zealand’s most
attractive employers, and we are back to
commanding strong customer preference.

Strategy reset

In October last year we launched a full
company-wide strategic review, run

Air New Zealand Group
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by our leadership team, and taking

input from more than 3,000 Air New
Zealanders from all areas of the business.
The level of engagement reminded us
just how deeply our people care about the
future of this airline.

The result, our Te Pae Hou | Our Future
strategy, has three priorities:

o Customer First - providing safe,
reliable and punctual service for our
customers, delivering unique Kiwi
service and innovative products, and
increasing customer reach and sales
with smarter, more relevant offers.

» Targeted Growth - targeting profitable
network growth, transforming our
loyalty programme in line with industry
leading practice, and diversifying our
revenue streams.

» Resilient and Future Fit — continuing
the cost transformation programme,
developing a financially sustainable
regional network and delivering on our
capital management metrics.

This sits on our four strong foundations:
Empowered Team; Safety Focused;
Sustainable Ecosystem; and Empowering
Technology.

1. On-time performance (OTP) refers to ’A15’, which is an industry-standard measure of arrivals within 15 minutes of scheduled arrival time.

Investing in customer and safety

The 2026 financial year saw continued
investment in new aircraft, engine
maintenance, interior product rolled

out on our long-haul aircraft, our world
leading app, self-service check-in,
boarding and rebooking processes.
Total capital expenditure of $1.2 billion in
2026 compared to $780 million in 2025.

Safety is the foundation of everything

we do and our utmost priority. We were
proud to be recognised as AirlineRatings.
com’s World’s Safest Airline for 2025
and, in 2026, to receive its Seven Star
Plus safety rating. It is a recognition that
belongs to our people across the airline.

A thank you

After six years at the helm as Chief
Financial Officer, Richard Thomson
leaves the company in August, after
the full year results. Richard has made
a major contribution during his tenure,
not least of all including the post-Covid
recovery, the recapitalisation of the
airline, the response to fleet availability
challenges, and our response to the
latest fuel crisis. His passion for the
airline, our people and our purpose has
been inspirational. Richard, thank you,
you will be truly missed.

84.0%

On-time performance

H2 2026 OTP, up 6.5pts
from 2025

New leadership
appointments and
operating model change

We appointed Kris Cudmore as Chief
Financial Officer on the 3rd of August.
As well as bringing significant aviation
and international experience, Kris

has a deep background in capital
allocation and cost management,
both from industry, as well as from
investment roles.

We split the Chief Operations Officer
(COO) role, and have appointed our
previous Chief Transformation Officer,
Mike Williams, to become COO-Tech
Ops (engineering and maintenance),
an area that has seen the largest cost
increase since pre-Covid.

We promoted Head of Airports, Kate
Boyer, to be COO-Ground and Flight
ops, with responsibility for rolling out
our must-win-programme of service
and schedule improvements while
reducing cost.

$1.2b

Total capital expenditure

compared to $780m
in 2025

We hired Scott Wilkinson from Qantas,
where he spent over adecadeina
variety of commercial and product
leadership roles, as Air New Zealand
Chief Commercial Officer.

In conjunction with these appointments,
we have changed our operating model
so each of our business unit commercial
leaders now control their own
profitability, across domestic, short-
haul and long-haul, cargo and loyalty.

W\
\
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Middle East conflict

The Middle East conflict continues, and
we are operating in an unpredictable
nvironment with the risk of renewed
= escalation elevated, and ongoing
C implications for global trade including
fuel prices and supply.

For Air New Zealand, the primary
q)impact has been financial - namely,
U)volatility in jet fuel prices, freight costs
jand insurance premiums. Although

global fuel supplies remained adequate,

= UNCertainty around shipping capacity
placed upward pressure on fuel prices.

C Air New Zealand has maintained close
Omonitoring of developments throughout
the period and incorporated a range
of scenarios into its operational and

S financial planning. When the conflict
in the Middle East escalated, we took
decisive action to adjust our capacity
gnd fares in response to a higher, more
__volatile fuel price environment, while
Odoing everything we could to ensure
disruption to our customers was kept to
a minimum.

The impacts on our network continue
to be significant, and the airline remains
alert to the potential for disruption to
international aviation should conditions
deteriorate.

Leverage and Dividend

The airline’s balance sheet remains
sound. As at 30 June 2026, liquidity was
$1.6 billion and Net Debt to EBITDA was
3.8x, due to lower EBITDA and higher
net debt compared to the prior year.

We are focused on driving earnings
improvement to bring this back to within
our target range of 1.5x to 2.5x.

In April 2026, Moody’s affirmed Air New
Zealand’s investment-grade credit rating
of Baal, albeit with the outlook changing
from stable to negative. Air New Zealand
has one of the highest credit ratings

in the global aviation industry and,
consistent with our Capital Management
Framework, we are committed to
maintaining our investment grade rating.

We recognise the importance of dividends
to our shareholders and appreciate

their patience as we work to restore the
financial performance of the airline.

The Board has not declared a dividend,
in line with our Capital Management
Framework which requires positive net
profit after taxation.

Outlook

Prior to the conflict in the Middle East,
the airline would have expected, in its
central case, to return to profitability in

the 2027 financial year, reflecting the
underlying improvements in our business.

Given the continued uncertainty
surrounding the conflict, the volatility of
jet fuel prices, and with jet fuel currently
around US$150 per barrel, the airline

is not in a position to provide earnings
guidance for the 2027 financial year at
this time.

As we look towards 2027, fuel prices
remain the most significant external
consideration for profitability. We’re also
mindful that the cumulative effects of a
more subdued economic environment
in recent years continue to influence
demand and costs.

The direct impact of the engine issues

is now reducing significantly as aircraft
return to service. However, some of the
additional fleet capacity and associated
commitments put in place to manage

the engine disruption will take time to
unwind. At the same time, the return of our
aircraft is coinciding with lower capacity
requirements arising from the fuel crisis,
meaning the earnings benefit from
recovering aircraft availability will not be
immediate. We estimate a financial impact
of between $70 million to $90 million in
2027 from a combination of continuing
lease commitments related to engine
issues and available aircraft not able to be
fully utilised due to the fuel crisis.

We also expect engine maintenance
costs to be $50 million to $100 million
lower in 2027 than in 2026.

Lastly, aviation system costs continue

to rise well above inflation, with airport
charges expected to increase by upwards
of 10 percent at some ports during the
2027 financial year, while Auckland
Airport charges are expected torise very
substantially in 2028 as part of its five-
yearly price-setting process.

We have new Boeing 787 aircraft arriving
in the 2027 financial year, along with

the recovery of many of our aircraft

that had been grounded due to engine
issues. This significant increase in
aircraft availability is set to happen while
travel volumes are depressed due to the
Middle East fuel crisis, and therefore we
will not immediately see as much profit
improvement as we would expect.

The airline expects the 2027 financial
year to be both a transition and recovery
year, with operational performance
continuing to improve even as elevated
fuel prices weigh on profitability. We also
expect the range of initiatives we have
implemented in response to the currently
elevated fuel cost will contribute to
offsetting a larger portion of the elevated
cost of fuel compared to the prior year.

Despite uncertainty in the global
environment, we are seeing encouraging
inbound demand, with strong forward
bookings into New Zealand. Thatis a
positive signal for tourism and for New
Zealand more broadly. New Zealand
remains a highly desirable destination,
and our investment in our onboard
product and unique Kiwi hospitality
puts Air New Zealand in a strong
position to bring more international
visitors to our shores.

To our shareholders, thank you for
your continued support and confidence
in the airline.

customers and for each other.

We are proud to continue to be one

of New Zealand’s most attractive
employers as recognised by Randstad
New Zealand’s Employer Research.

We are also grateful to our leadership team
and Board for their hard work, guidance
Our strong focus on our customers and support throughout the year.
remains paramount. We will continue
to work hard to maintain and improve
our operational performance, while
delivering the exceptional product
and service experience our customers
expect from Air New Zealand. Our
sincere thanks to our customers for

choosing to fly with us.

There is more work ahead, but we enter
the newfinancial year with a clear strategy,
a stronger operation and confidence in

the future of Air New Zealand.
We remain focused on executing our

strategic priorities, improving financial
performance and positioning the airline
for long-term sustainable returns.

Closing s /
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This has been another demanding
year, and the response from our people

across Air New Zealand this year has T e ——
been outstanding. We are incredibly e
proud of the commitment, resilience Dame Therese Walsh Nikhil Ravishankar

and care our people have shown for our Chair Chief Executive Officer

11
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Christchurch routes expansion
to boost South Island growth

Air New Zealand continued to strengthen
hristchurch as a key South Island
pp— gateway during 2026, announcing
C new domestic and international routes
to increase connectivity and support
tourism and economic growth.

q)Three new non-stop services to
Singapore, Tokyo and Perth will launch
from late October 2026, providing more
direct connections between the South
= |Sland and key markets across Asia,
Australia and beyond. The Singapore
C service will complement Singapore
Airlines’ existing flights, providing
Ogreater choice and onward connectivity
U)across Asia and Europe.

S A new seasonal Christchurch-Rarotonga
service launched in May, adding around
18,000 seats through to October, while

ew services to Adelaide and Hamilton

__ further expanded Christchurch’s

Oconnections across the Tasman and

LI_within New Zealand.

Together, the new routes represent

a significant expansion of Air New
Zealand’s Christchurch network, giving
South Islanders more direct travel

-' "l

.;.’

options and making it easier for visitors
to start their New Zealand journey in the
South Island.

More capacity between
Auckland and Singapore

Air New Zealand and Singapore Airlines
are also expanding their joint network
toincrease capacity into Auckland,
reflecting the growing demand for travel
between New Zealand and Singapore,
as well as key connecting markets.

Interline partnership strengthens
regional connectivity

Air New Zealand and Air Chathams
announced a new interline partnership to
give travellers easier access to and from
the Eastern Bay of Plenty via Whakatane.

Customers can now book a single
domestic ticket that combines

Air Chathams and Air New Zealand
services for travel, complete with
checked-through baggage, meaning
smoother connections for journeys
such as Whakatane to Queenstown or
Christchurch to Whakatane. The interline
partnership with Air Chathams is set to
expand to Whanganui and the Chatham
Islands this year.

Air New Zealand named first
international airline for Western
Sydney International Airport

New services to Western Sydney
International Airport (WSI) commence
from 26 October 2026, strengthening
the airline’s network across the Tasman
and providing customers with another
gateway into Sydney. Flying directly into
Western Sydney opens up a catchment
of more than 2.5 million people,
including a significant New Zealand
community, and supports stronger
business and tourism links between
Australia and New Zealand.

Continuing to redefine the future
of long-haul travel

The airline’s world-first Economy
Skynest™ launched in April, with
bookings open from mid-May. Economy
Skynest™ will be onboard the airline’s
newly retrofitted Boeing 787 Dreamliner
aircraft from November, initially operating
on the Auckland-New York route.

Designed specifically for the realities of
ultra long-haul travel to and from New
Zealand, Economy Skynest™ features
six lie-flat pods in a bunk-style layout

between the Economy and Premium
Economy cabins, giving customers
the opportunity to book a dedicated
four-hour rest during their flight.

A comprehensive communications
campaign at launch resulted in over

11 billion impressions across global
media and social platforms, with one in
three Americans in the New York area
aware of Economy Skynest™.

During the year, United Airlines, one

of the world’s largest airlines, also
licensed Air New Zealand’s Economy
Skycouch™ concept, reinforcing

Air New Zealand’s reputation as a leader
in aviation innovation.

Helping tourism and events
thrive across New Zealand

Air New Zealand strengthened its
support for regional tourism with the
launch of its Regional Events Sponsorship
Programme.

Air New Zealand Group
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Working with regional tourism
organisations, the programme supports
events across 20 domestic destinations
Air New Zealand flies to, with a particular
focus on encouraging travel during
shoulder and off-peak periods. Selected
events receive tailored support such

as flights, marketing and promotional
activity, with a three-year commitment
designed to help them grow.

During 2026, events supported ranged
from The Spectacle running festival in
Nelson and Hamilton Arts Festival, to
Hokitika’s Wildfoods Festival, Savour
Northland, Hawke’s Bay’s Bridge Pa Wine
Festival, and the Tussock Country Music
Festival in Southland.

Koru: A new era of loyalty

In April 2026, the airline’s Airpoints™
programme transitioned to Koru — one
of the most significant evolutions of the
loyalty programme in nearly 30 years.

The new highly-anticipated top-tier,
Koru Black, was designed to recognise
Air New Zealand’s most loyal members
with an elevated level of recognition
and rewards.

Air New Zealand is proud to have
introduced a more rewarding
experience for our five million members
that feels simpler, more personal, and
unmistakably Kiwi. Koru builds on
everything members love about loyalty,
shaped and inspired by their feedback.

Hangar 4 strengthens
Auckland base

The airline opened Hangar 4 at

its Auckland maintenance base in
September 2025, marking a significant
investment in the airline’s infrastructure
and future resilience.

Designed to support the airline for

the next 50 years, Hangar 4 is the
largest single-span timber arch aircraft
hangar in the Southern Hemisphere.
The 10,000-square-metre facility

can accommodate a Boeing 787-9
Dreamliner and two Airbus A320/A321
aircraft at the same time, providing
greater flexibility as the fleet and aircraft
technology evolve.
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Air New Zealand recognised for
taking Kiwi excellence sky-high

Air New Zealand continues to be
fecognised globally as an award-
winning airline:

e Oceania’s Leading Airline and
Oceania’s Leading Airline Brand at
the World Travel Awards 2025

» AirlineRatings.com Third Best Airline
in the World Global Ranking 2025

o Forbes Travel Guide’s Innovation of the
Year for Economy Skycouch™ seats

¢ Asia Pacific CAPA - Centre for Aviation
Environmental Sustainability Award
of the Year for 2025

o APEX Best Overall Airline in the
South Pacific 2026

¢ AirlineRatings.com Seven Star PLUS
safety-rated airline, 2026

Our new Culinary Ambassador,
Josh Emett
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Air New Zealand rolls out
“Next Gen” Kiosks

The airline is rolling out new check-in
kiosks across New Zealand airports,
designed to deliver a faster, simpler
and more flexible airport experience.
Designed in-house, the new platform
has reduced average check-in times
from more than two minutes to just 37
seconds, with some transactions taking
as little as 18 seconds. The battery-
powered kiosks can be easily moved to
meet changing operational demands,
while frontline teams can service them
without specialist technical support.

Josh Emett joined as
Culinary Ambassador

Air New Zealand has partnered with
celebrated New Zealand chef Josh Emett,

one of the country’s most recognised
chefs and restaurateurs, as its new
Culinary Ambassador.

Emett will focus on showcasing New
Zealand produce, hospitality and
elevated cuisine across the Air New
Zealand premium dining experience.

He is known for his classic and

refined cookery and combining these
techniques with ingredients that define
New Zealand’s food culture. As part of
the new partnership, he will design a
selection of signature dishes to feature
alongside Air New Zealand’s existing
onboard menu across Premium
Economy, Business Premier™ and
Business Premier Luxe™, on all long-
haul flights out of Auckland and select
flights from North America.

Our Strate

Te Pae Hou

Our Future

Purpose

Enrich our country by connecting New Zealanders
to each other and New Zealand to the world

Customer
first

Targeted
growth

Our priorities

Resilient and
future fit

Empowered team

In October 2025, management embarked
on a strategic review focused on restoring
profitability and generating attractive
shareholder returns. As our aircraft return
to service, the choices we make become
even more important. To succeed, we
need to be focused, disciplined, and
financially strong.

+

Ambition

The world's most
respected airline
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Strong Foundations

Safety focused

The outcome follows more than eight
months of work involving thousands of
Air New Zealanders who shared ideas,
challenged thinking and helped shape
what comes next for our airline.

In June 2026 we launched our new
strategy Te Pae Hou | Our Future.

Our ambition is to be The world’s most
respected airline.

Sustainable ecosystem

Welcome as
afriend

the future

‘ ’ Empowering technology

Respect is not something you can buy.
It is something earned. To be respected
means being valued by our customers,
our people and our shareholders.

We will earn this through the three
priorities of our new strategy.
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Our Strategy: Te Pae Hou | Our Future (continued)

Customer first

We will continuously improve the
fundamentals that customers rely on

every day while investing in genuine Kiwi

hospitality, experiences and products

that our target customers expect from us.

Importantly, we will not try to be
everything to everyone. We will serve

What we are doing now

Granular, clean-sheet schedule
implementation to enable reliable and
punctual operations

sonal use

Fine tune premium service, product
and lounges

per

Investment in new aircraft and
interior product

Further improve disruption
management

For

Dual Koru lounge proposition

Deliver transition to offer order / NDC
(Next Gen retailing)

Shift from above-the-line to precision
marketing

Targeted growth

We will grow where we have a genuine
advantage, where New Zealand benefits,
and where there is a credible path to
sustainable returns. That means making
deliberate choices about where we
deploy aircraft, capital and resources.

It means focusing on opportunities where
we can win rather than pursuing growth

What we are doing now

e Pivot to inbound premium leisure
growth

New B787s and A321neos - fit for
mission

Strengthen hub advantage and
alliance network

Grow SME market share

Optimise inbound tourism to
domestic network

Regional connectivity and partnerships

Maximise flight-adjacent revenue
growth

Continue loyalty partner expansion

Resilient and future fit

To succeed in a volatile environment,
we need an airline that can withstand
disruption, invest through cycles
and remain competitive in a rapidly
changing industry.

We will continue to improve our cost
competitiveness, build a path to
profitability for our regional network,
strengthen our balance sheet and invest
capabilities that will matter most

What we are doing now

o Cost out and labour productivity
programmes

Engineering and maintenance team
transformation

Unwind of cost inefficiencies as
fleet returns

New deliveries to drive superior
operating economics

Rephase B787 aircraft deliveries

Restore capital management metrics
post fuel crisis

Advocacy and bilateral airport
negotiations

. L
Air New Zealand Group
T
Delivered to date
84.0% 84.5 9/14 Up to 20% $94 million
2H 2026 OTP 2H 2026 Customer Boeing 787 retrofits CASK! efficiency incremental
(up 6.5pts on 2025) Satisfaction complete il transformation
(up 0.9pts on 2025) Remainder to be returning fleet? benefits delivered

completed by
Nov 2026

Supported by our strong foundations

Empowered team

e

Safety focused Sustainable ecosystem

1. Cost per available seat kilometres.

2. Relative unit economics of A321neo vs. A320ceo and of B787-9 vs. B777-300ER depends on sector flown and fuel price, among other factors.

com Seven » Expectation to reduce

in 2026

Additional $135 million
annualised cost
savings identified

Empowering technology

o Next Gen kiosk rollout
(Domestic)
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Financial Commentary

Air New Zealand
reported a loss
before taxation of
$336 million for the
2026 financial year,
compared to a net
profit before taxation
of $164 million’ for the
2025 financial year.

The net loss after taxation was

$242 million, compared to a net profit
after taxation of $108 million’ for the
2025 financial year.

This result reflects modest capacity
growth, with ongoing fleet constraints
associated with global engine issues and
significantly elevated fuel prices in the
second half limiting the airline’s growth.
While revenue growth was pleasing,

the combined impact of these factors,
together with extra engine maintenance

costs due to where the Boeing 787 fleet is
in its lifecycle, unusually high unplanned
maintenance requirements, and
persistently high aviation system costs,
significantly impacted the result in 2026.

Revenue

Operating revenue for the year was

$7.0 billion, an increase of $261 million or
3.9 percent from $6.8 billion in the prior
year. Excluding the impact of foreign
exchange, operating revenue increased
2.7 percent.

Passenger revenue increased 4.8 percent
to $6.1 billion. The increase reflected
growth in capacity, passenger volumes
and improved yields. Revenue growth
was particularly driven by growth in
international short-haul (Tasman & Pacific
Islands) and long-haul international
networks, while domestic revenue was
broadly in line with the prior year.

Total Capacity (Available Seat Kilometres,
ASKs) increased 1.3 percent while
demand (Revenue Passenger Kilometres,
RPK) increased by 1.7 percent, resulting

Air New Zealand Group
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in a load factor of 83.7 percent, up 0.3
percentage points on the prior year.

Revenue per Available Seat Kilometre
(RASK) increased 3.4 percent, while
RASK excluding FX and flexible travel
credit breakage of $11 million in 2026
(compared to $35 million in 2025)
increased 2.6 percent.

International long-haul capacity
decreased by 1.7 percent, mainly due
to aircraft availability during the year,
although, pleasingly, all Boeing 787
aircraft had returned from long-term
storage by year end, with some minor
residual engine availability risks, but
substantially reduced. Load factors
increased 1.1 percentage points to
82.8 percent as the demand decline of
0.4 percent was smaller than capacity
reductions. RASK increased by 7.5
percentwith RASK excluding FXand travel
credit breakage increasing 6.1 percent.

International short-haul capacity
increased by 7.7 percent. However,
capacity growth outpaced demand,
which increased 6.0 percent, resulting

Hanna, Flight Attendant

1. The 2025 result has been restated for the prior period adjustment to the end of lease provision (refer Note 27 of the 2026 Consolidated Group financial
statements for further information).
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$7.0b

Operating revenue

an increase of $261 million
or 3.9 percent on last year

Oin load factors decreasing 1.4 percentage

2

-
)
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points to 85.6 percent. International
short-haul RASK increased 0.5 percent
with RASK excluding FX and travel credit
breakage decreasing 0.1 percent.

Domestic capacity increased 0.5 percent
on the prior year. Demand increased 0.8
percent, with load factors increasing

0.2 percentage points to 83.1 percent.
Domestic RASK increased 0.3 percent
and increased 0.2 percent excluding FX
and travel credit breakage.

Cargo revenue was $484 million, a
decrease of $3 million or 0.6 percent,

Ql;r;m $487 million in the 2025 financial

o

ar. Capacity increased during the year,
while demand grew at a slower rate,
resulting in lower load factors. Higher
yields were primarily driven by the
introduction of a fuel cost pass-through
mechanism.

Contract services, and other revenue and
income was $403 million, a decrease
of 3.4 percent from the prior year. The

$6.1b

Passenger revenue

4.8 percent on last year,
reflecting growth in capacity,
passenger volumes and
improved yields

decline was primarily due to $39 million
less compensation received from engine
manufacturers related to accelerated
maintenance requirements, partially
offset by higher contract services, lounge
and Koru membership revenue.

Expenses

Operating expenditure was $6.5 billion,
an increase of 11.8 percent on the prior
year, primarily due to the significant
increase in fuel price, together with
continued costs relating to engine
availability issues, and increased
maintenance costs during the year.

Reported cost per ASK (CASK)
increased 10.4 percent. Underlying
CASK, which excludes the impact of
fuel price and foreign exchange,
increased by 4.8 percent, primarily
driven by price increases and increased
maintenance costs.

Labour costsincreased 1.9 percent to
$1,739 million, with wage rate increases

Georgia, Flight Attendant

$242m

Net loss after taxation

Compared to $108 million
net profit after taxation
last year

across the Group partially offset by the
absence of short-term incentive payments
accrued forthe current financial year.

Fuel costs increased 17.1 percent in the
year to $1,738 million, the single largest
contributor to the increase in operating
costs during the year. Average jet fuel
prices increased from US$88/barrel

in 2025 to US$111/barrel in 20286,
increasing fuel costs by $209 million.
While fuel prices declined four percent
in the first half of the year compared to
the same period last year, this was more
than reversed by a sharp 58 percent
increase in the second half compared to
the same period last year. The impact of
higher fuel prices was partially offset by
favourable hedging movements.

Fuel consumption increased two percent
due to higher flying activity, resulting in

a $29 million increase in costs, while a
weaker New Zealand dollar increased
the cost by a further $16 million.

Aircraft operations, passenger services
and maintenance costs were $2,199
million, an increase of 13.9 percent on
the prior year.

This was significantly impacted by a
$144 million increase in maintenance
costs, reflecting unplanned maintenance
on short-term loan engines, the Boeing
78T thrust reverser overhaul programme,
and maintenance price increases.

Airport landing charges, mandated
passenger levies and air navigation
charges increased year-on-year at
significantly higher rates than inflation,
increasing costs by $83 million in 2026.

LS & 0 oye Eljhlrj-ﬁ'

Sales, marketing and other expenses
increased 8.4 percent to $822 million,
driven by higher commissions and sales
activity as well as wet lease aircraft costs
to support the network and schedule
while aircraft remained grounded due to
global engine issues.

Ownership costs were $847 million, an
increase of 9.3 percent on the prior year.
Net finance costs increased $31million

to $79 million, primarily due to a reduction
in average cash on hand and therefore
lower interestincome. Depreciation
increased $41 million to $768 million

as aresult ofinvestment in engine
maintenance, Boeing 787 cabin interior
retrofits, as well as the delivery of one new
leased Airbus A321and one new ATR.

Overall, foreign exchange had a net
$40 million negative impact on the
Group result for the year.

Share of Earnings of Associates

Share of earnings of associates was

$41 million, an increase of $3 million
compared to the prior year, due to
supply chain improvements and strong
customer demand at the Christchurch
Engine Centre, partially offset by foreign
exchange movements.

Cash and Financial Position

Cash on hand at 30 June 2026 was just
under $1.0 billion, a decrease of $447
million compared to 30 June 2025. The
movement reflects capital expenditure
during the period, including engine
overhauls and pre-delivery payments
for upcoming Boeing 787 aircraft

_'.
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deliveries, scheduled debt and lease
repayments, payment of the 2025 final
dividend and completion of the share
buyback. These outflows were partially
offset by operating cash inflows,
drawdowns under the new secured
revolving credit facility and the return
of restricted cash deposits.

Liquidity ended the year at $1.6 billion,
compared to $1.7 billion at the end of the
prior year, slightly above the target range
of between $1.2 billion and $1.5 billion.

Cashflow and Debt

Operating cash flow was $819 million,
compared to $940 million in the prior
year due to lower EBITDA, with strong

revenue growth offset by higher growth
in operating expenditure, mainly fuel
and maintenance.

Net debt is $1.9 billion at year end,
comparable to half year and up from
$1.1 billion in the prior year.

Net debt to EBITDA increased to 3.8x,
compared to1.2xin 2025 and sits

above the airline’s target range of 1.5x

to 2.5x reflecting adecrease in EBITDA,
increased gross debt, and capital
expenditure during the year. Management
and the Board continue to closely monitor
Net debt to EBITDA but expect it to
remain elevated in the short-term until
earnings increase, and asinvestmentin
aircraft, interiors and systems continue.
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Financial Summary Change in Earnings

Hp_f The key changes in earnings, after isolating the impact of foreign exchange movements, are set out in the table below*:

&
F
June 2025 earnings
before taxation
=
UNIT 2026 2025 Capacity increased by 1.3 percent reflecting new narrowbody aircraft deliveries and the return to service of previously
grounded aircraft as well as deployment of a wet lease aircraft into the international network.
Operating revenue $m 7,016 6,755 Domestic capacity in-crease‘d b¥ 05 percent, dr.iven by the return to service oflson}e Airbus 321NEO a-ircraft previ‘ously
grounded due to engine availability issues, partially offset by schedule consolidation in response to higher fuel prices.
Passenger capacity Int tional short-haul ity i d by 7.7 t due to additional body flying following the deli f
nternational short-haul capacity increased by 7.7 percent due to additional narrowbody flying following the delivery of
Passenger revenue $m 6’129 5’851 two new leased aircraft and the deployment of a wet lease aircraft.
. ) International long-haul capacity decreased by 1.7 percent due to a reduction in aircraft availability as a result of Trent
Operating expenditure $m 6,546 5,854 1000 engine issues and Boeing 787 cabin interior retrofits.
" Overall Group Revenue per Available Seat Kilometre (RASK) excluding FX and travel credit breakage increased by
Labour $m 1,739 1,707 1 2.6 percent. Loads increased by 0.3 percentage points to 83.7 percent.
; - Domestic RASK excluding FX and travel credit breakage increased by 0.2 percent with load factor increasing 0.2
Fuel $m 1,738 1,484 . " percentage points to 83.1 percent.
-
’ r Passenger RASK International short-haul RASK decreased by 0.1 percent excluding FX and travel credit breakage with load factor
. .. . . decreasing 1.4 percentage points to 85.6 percent.
Depreciation and amortisation $m 768 27 s
! r International long-haul RASK increased by 6.1 percent, excluding FX and travel credit breakage, with load factors
. ) increasing by 1.1 percentage points to 82.8 percent. The increase reflected passenger demand declining at a slower
(Loss)/Earnlngs before taxation $m (336) 164 rate than the reduction in capacity arising from Boeing 787 availability constraints, together with strong demand for
premium product offerings.
Net (Ioss)/profit after taxation $m (242) 108 - Unused Flexibility ($24 ) Flexibility travel credits issued between January 2020 and September 2022 expired on 31January 2026. Travel credit
Travel Credits m breakage of $11 million was recognised in the current financial year, compared to $35 million in the prior year.
Basic and diluted (Ioss)/earnings The impact of lower load factors, particularly on long-haul routes, was partially offset by increased capacity reflecting
per share (cents) cps (7 4) 39 Cargorevenue ($4m) the mix of aircraft deployed across the international network, together with higher yields associated with fuel price
: . cost recoveries.
.. Compensation income ($39 ) Lower compensation income was received from manufacturers in relation to engine availability constraints, reflecting
Dividends declared cps - 2.5 P m areduction in the number of grounded aircraft.
Dividends paid $m 41 93 S&r::?:\tles::j\:ces and $21m Higher ancillary income, including lounge and Koru membership, and third-party handling.
Higher labour costs due to wage inflation and operating activity partially offset by productivity initiatives and
Net cash flow from Labour ($32m) lower incentive payments.
operating activities $m 819 940 The average fuel price, net of hedging and carbon costs, increased 14 percent compared to the prior year resulting in
($238 ) an increase in costs of $209 million. Average jet fuel price increased by 26 percent during the year with a 58 percent
Net cash flow used in m increase year-on-year in the second half. Consumption increased by two percent ($29 million) compared to an
. ) . . increase in capacity of 1.3 percent.
investing activities $m (1,013) (119)

($139m) Higher maintenance costs, driven by additional leased engines required due to availability constraints, as well as the

Maintenance e ) - ) L
timing of maintenance checks and increased unplanned maintenance activity.

Cash and cash equivalents

end of year $m 9089 1,436 S::;::\;c;pres:t\;?cn::nd ($115m) Higher costs reflected increased passenger levies and domestic landing charges.

Total assets

$m 9,097 8731 ::Leztahr;dr ;r)l(-‘;\)r::::‘lsg ($54m) Higher commissions and sales costs, together with $47 million of costs associated with a short-term aircraft wet lease.
H H

Lower investment income reflected reduced average cash balances. Depreciation increased due to new aircraft
Total liabilities $m 7,414 6,803 Ownership costs ($70m) deliveries, including additional leased aircraft to support operations amid engine availability constraints, capitalised
engine maintenance and investment in Boeing 787 cabin interiors.

Total equit $m 1,683 1,928 Net impact of foreign ) . i
quity 3 3 exchange movements ($40m) Hedging losses due to market movements partially offset by favourable movements on net operating revenue and costs.

Net debt to EBITDA times 3.8x 1.9x Share of earnings $3 Increase in share of earnings from the Christchurch Engine Centre due to improvement in supply chain and customer
' : of associates m demand offset by foreign exchange movements.

June 2026 loss

before taxation $(336 m)

2 2 *The numbers referred to in the Financial Commentary on the previous pages have not isolated the impact of foreign exchange.
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Our Sustainability Update
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We play a vital
role in connecting

ONew Zealand to
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tourism, trade and
economic growth.

But the challenge facing aviation here and
around the world is how to preserve those
benefits while reducing environmental

impactand building resilience for the future.

Air New Zealand continues to reduce
emissions where we can, help with

the development of new solutions and
support the global energy transition as it
relates to aviation.

Our reporting approach

- e

During the 2026 financial year, we
continued to take small steps to

support aviation’s transition to a lower-
emissions future. This included uplifting
Sustainable Aviation Fuel (SAF) from
Narita, San Francisco and Los Angeles
airports, and working across the aviation
industry to supportthe scaling of SAF in
a commercially sustainable way. A key
part of this work has been developing
our Scope 3 Sustainable Aviation Fuel
certificates (SAFc) programme. Our
third-party assured programme enables
other organisations to address their air
travel emissions within the aviation value
chain. By contributing financially to Air
New Zealand’s use of SAF, organisations
arejoining a network that’s helping to
decarbonise aviation.

We have also established a new fuel
efficiency team tasked with coordinating
and accelerating fuel initiatives that help
reduce both fuel use and controllable
fuel costs.

This year we completed our first
purchase of compliance credits for

the Carbon Offsetting and Reduction
Scheme for International Aviation
(CORSIA), under which New Zealand has
a compliance obligation. We have also

Data and commentary contained in this sustainability update relate to the financial
year ended 30 June 2026, unless otherwise stated. Air New Zealand’s organisational
boundary for sustainability reporting encompasses the companies listed on page 30
of Air New Zealand’s 2026 Climate Statement. Our website contains the following

supporting information:

taken initial steps to address our residual
emissions through carbon credits by
committing to purchase a small volume
of internationally verified, New Zealand
nature-based carbon removals.

Beyond our decarbonisation efforts, we
launched the Air New Zealand Regional
Event Sponsorship Programme to

help grow new and emerging events
that showcase the unique character of
our regions and encourage more New
Zealanders and visitors to explore them
throughout the year.

Finally, I'd like to acknowledge the
dedicated Air New Zealanders and our
partners who bring our sustainability
strategy to life. Being recognised with the
Asia Pacific CAPA - Centre for Aviation
Environmental Sustainability Award of
the Year for 2025 is a testament to the
important contribution you all make.

Nga mihi nui
A f
l;:“:g_-,.!ﬂ--"'h-w_-" b \-_,/?jd" '
Kiri Hannifin

Chief Sustainability and Corporate
Affairs Officer

Workforce Profile; Gender Pay
Report; and Metrics Table.

View our Sustainability
Framework.

People ‘ He tangata

Our people

Air New Zealand is committed to
creating aworkplace where our people
feel connected, valued and empowered
to deliver their best. Our employee
engagement score in February 2026
was 68, This is one point lower than
our February 2025 score of 69. Our
belonging score improved to 672 in the
2026 financial year, up from 66 in 2025
and against our target of 69.

Engagement levels have remained stable
over the past few years. This reflects

the resilience of our team sentiment
despite a challenging environment,
including organisational change which
can influence team engagement. Against
this backdrop, maintaining a consistent
engagement score demonstrates

our ongoing focus on supporting,
connecting and developing our people.

To support team engagement and
strengthen our organisational culture,
the airline has continued to invest in
initiatives that build leadership capability,
team connection and organisational
pride. During the year, the airline drew on

our team’s extensive experience, insights
and pride in our airline to develop our new
strategy, Te Pae Hou | Our Future. More
than 3,000 Air New Zealanders from
across the business participated in a series
of workshops, helping to build connection,
foster shared ownership and buy-in for
the strategy, and ensure it was shaped by
the people who will bring it to life.

Air New Zealand also introduced a new
leadership framework to more than

900 leaders across the organisation,
recognising the critical role leaders play in
shaping team experience and culture. This
established a common set of leadership
expectations and behaviours, supporting
leaders to create environments where
people can perform, develop and thrive.

A place where everyone belongs

Air New Zealand strengthened its
commitment to inclusion through
initiatives supporting the diverse needs
of our people. This included new support
for employees experiencing menopause
and perimenopause, including resources,
awareness campaigns and more flexible
uniform options. To mark International

Ya

Our Future workshops

Women’s Day, Flight NZ611 showcased
women across every part of aviation.
The airline also expanded support for
transgender, non-binary, takatapui and
gender-diverse employees through
updated Gender Affirmation Guidelines
and paid Gender Affirmation Leave.

In addition, support for neurodivergent
team members was enhanced through
a neurodiversity survey, leader training
and conversation guides, and awareness
panels that are helping normalise
conversations and build greater
understanding across the airline.

1. This score is out of 100 and based on the responses to two questions in our Employee Survey, which is run three times a year on the Glint platform -
‘How happy are you working at Air New Zealand?’and ‘I would recommend Air New Zealand as a great place to work’. Responses are measured on a 5-point scale. 2 5

2. This score is out of 100 and responses are measured on a 5-point scale.
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People ‘ He tangata (continued)

A continued focus on wellbeing

Air New Zealand’s ‘Mentally Healthy
Work’ programme focuses on the

>'proactive management of psychosocial

[=

2

risk. This year, the programme has
included ongoing risk assessments

of specific business areas, enhanced
reporting, and increased the capability
and competency of our leaders to identify,
assess and manage the organisational,
social and environmental factors that may
impact our people’s mental health and

wellbeing at work. Additional support is

®
n

—
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provided to our people through a variety
of tools and resources (such as the
Employee Assistance Programme, Peer
Support and a Wellbeing Hub).

Our communities

Georgia and Rachel, Flight Attendants

Give Back Pack

The Give Back Pack continued to give
back to the local environments and
communities we fly to across the year.
Air New Zealanders donated school
supplies to Women’s Refuge and

blankets to a range of charities across
the country, and planted 1,945 native
trees with Trees That Count. In addition,
to mark seven years of the Tiaki Promise,
they also picked up 250kg of rubbish

at three beach clean-ups in Auckland,

Wellington and Christchurch with Keep

New Zealand Beautiful.

Give Back Pack tree planting to support the
Papakura Stream Restoration Project

Restoring Island Resilience Awards

In March 2026, Air New Zealand was
part of the Pacific Regional Invasive
Species Management Support Service
(PRISMSS) Restoring Island Resilience
Awards recognising Pacific non-
governmental organisations leading
practical action to manage invasive
species, restore ecosystems and

build local conservation capability.

The initiatives supported ranged from
predator trapping and invasive species
eradication to coral reef restoration, bird
monitoring and habitat recovery. This
work is critical to protecting biodiversity
and strengthening climate resilience
across the region.

Our supply chain

During the year, diverse supplier?

spend increased to $19 million, up from
$18 million* in the year before. Capability-
building workshops and mentoring
initiatives were also delivered to help
increase diverse supplier participation
and build the capability required to
compete for larger opportunities. One

of the diverse businesses supported
through mentoring secured a three-year
contract with Air New Zealand during the
year, which demonstrates how mentoring
and capability development can help
local businesses grow and create clearer
pathways into our supply chain. This work
was recognised during the year, with

Air New Zealand named a finalist for the
Amotai Buyer of the Year Award 2025.
While we have made progressinincreasing
our spend with diverse suppliers in
Aotearoa New Zealand, it remains a small
proportion of our total New Zealand
spend, highlighting the opportunity to
continue building supplier diversity.

Restoring Island Resilience Awards

Diverse supplier spend and percentage
of total New Zealand spend

$30M 0.6%
$25M 0.5%
$20M 0.4%
$15M 0.3%
$10M 0.2%

$5M 0.1%

0

2022 2023 2024 2025 2026
e=== Percentage of total New Zealand spend

. Total diverse supplier spend

Air New Zealand also supported global
sustainable procurement practices

as one of 11 airlines selected for the
International Air Transport Association
(IATA) Sustainable Procurement pilot,
and was one of the first airlines to
achieve certification.

Closer to home, we are creating more
opportunities for a broader range of

New Zealand businesses to participate in
our Property and Infrastructure projects.
Our standard construction contract
templates for projects over $2 million
now include provisions encouraging our
contractors to work with diverse suppliers

3. Air New Zealand currently defines diverse suppliers as Maori- and Pasifika-owned businesses, and social enterprises.

4. The 2025 financial year figure has been revised from that reported in the 2025 Annual Report following a data validation
check, which identified a supplier had incorrectly been classified as a diverse supplier.

AiFNew Zealand local Maori-owned
supplier, Aotea

and seek opportunities for diverse
suppliers to compete for project work.

Throughthese initiatives, Air New Zealand
is taking small steps to help strengthen
local economies and contribute to a more
responsible and resilient aviation sector.

@

View our 2025 Modern
Slavery Statement.

27
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Climate

2026 Climate Statement

Air New Zealand Limited is a climate
reporting entity under the Financial
Markets Conduct Act 2013 and is
required by this Act to prepare annual
group climate statements. This year,

we published our third Climate
Statement, in accordance with the
Aotearoa New Zealand Climate
Standards. The 2026 Climate Statement
provides information on the material
climate-related risks Air New Zealand
faces across the short, medium and
long-term, including how those risks are
governed, managed and reflected in our
strategy, metrics and targets.

The Climate Statement also sets out
the climate-related impacts currently
affecting the airline, the anticipated
impacts we expect in the future, and
the actions we are taking to position
the airline as we transition to a low-
emissions, climate-resilient future.

In addition, the Climate Statement sets
out our commitment to work towards
net zero carbon emissions from jet fuel
by 2050 (the 2050 Target). For our full
climate-related disclosure, please refer
to the 2026 Climate Statement. This
section should be read in conjunction
with that Statement.

BAEE  View our 2026 Climate
: Statement.

SN\
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Snapshot of 2026 emissions

Air New Zealand’s business model
currently relies on fossil jet fuel. As
aresult, we remain a large emitternof
greenhouse gases (GHG), including
carbon dioxide (CO,) and other
GHG, expressed as carbon dioxide
equivalent (CO.e).

For the 2026 financial year, Air New
Zealand’s total reported Scope 1,
Scope 2 and Scope 3 emissions were
4.4 million tonnes CO,e, up 3.6 percent

from 4.2 million tonr;:ggwne
2025 financial year: uel continued
to account for the majority of the
airline’s GHG emissions.

Emissions snapshot 2026

Scope 1

4%

3.2 million tCO,.e
99.9% is from jet fuel

Scope 2

<0.1%

0.002 million tCO,e

90%

of Air New Zealand’s
total reported GHG
emissions relate
to jet fuel

Our Transition:Plan

ir New Zealand has a Transition
Plan outlining its pathway to reduce
net emissions over time. Aviation is a
hard-to-abate sector. Achieving net
zero will regulite.substantial industry

partne
Wh

ealand'STontroL e
pe er| and c
c \\"a,‘ ‘tal_gin_g_-a ife e
and med m term.
OurTra
four key decarbonisation levers: fleet and
network, SAF, operational efficiency, and
carbon credits. It includes short-term and
long-term components, reflecting the
greater degree of certainty we have over
the levers available to address emissions
in the short-term.

Scope 3

26%
11 million tCO.e

62% is from fuel-

and energy-related
activities;

25% is from purchased
goods and services

11% is from capital goods

2% is from remaining
categories

B, o o G
n Plan is organised around

Short-term: 2030 Emissions
Guidance®

Air New Zealand’s 2030 Emissions
Guidance provides an annual update
on our expected Well-to-Wake net GHG
emissions reduction from jet fuel®.
Well-to-Wake emissions include
emissions from jet fuel production,
distribution and combustion in flight.

We expect to reduce our Well-to-Wake
net GHG emissions from jet fuel by

25 to 30 percent by 2030, compared with
a 2019 financial year baseline. This is a
revision from the 20 to 25 percent range
communicated in 2025 and reflects
revised assumptions related to fleet

and network, which reduce fuel use and
gross emissions, and a higher anticipated
Carbon Offsetting and Reduction Scheme
for International Aviation (CORSIA)
compliance obligation, which increases
the volume of carbon credits the airline
expects to purchase.

Air New Zealand’s illustrative roadmap to the 2050 Target

(from 2031-2050)

Potential business-as-usual
5 carbon emissions

Long-term: lllustrative roadmap
to the 2050 Target®

Air New Zealand has committed to work
towards net zero carbon emissions from
jet fuel by 2050. An illustrative roadmap
shows a central case scenario for how
the airline could potentially transition to
meet our 2050 Target. It is a central case
scenario based on the airline’s view of one
possible net decarbonisation pathway
from 203110 2050, and is accompanied
by other low and high pathways that
reflect a range of potential outcomes’.

Figure 1shows the expected contribution of

Fleet and Network to emissions reductions under
the central case. The airline also models low and
high cases which indicate this lever could deliver
anywhere within arange of 10 to 19 percent of the
airline’s emissions reductions in 2050.

Figure 1shows the expected contribution of
Operational Efficiency to emissions reductions under
the central case. This lever is currently expected to
deliver around 2 percent of the emissions reduction
in2050inall cases.

)

Figure 1shows the expected volume of residual®
carbon emissions to be addressed by Carbon Credits
to support achievement of the remainder of the 2050
Target under the central case. The airline also models
low and high cases which indicate this lever could

o~
34
8 .......................................................................................................
= 2019 emissions
o
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Potential gross
T carbon emissions
1 Potential net
carbon emissions
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. Fleet and Network . Operational Efficiency

Financial Year

9 2050 —

address anywhere within a range of 11to 48 percent
of the airline’s carbon emissions in 2050.

SAF Carbon Credits

(Target net zero carbon emissions by 2050)

5.The 2030 Emissions Guidance and the illustrative roadmap to the 2050 Target are based on different modelling approaches and use a different scope of emissions. The 2030 Emissions
Guidance modelling primarily references internally developed assumptions and covers a larger proportion of Air New Zealand’s emissions from jet fuel (Well-to-Wake jet fuel CO,e emissions,
including SAF); whereas the illustrative roadmap to the 2050 Target is developed with greater reference to external assumptions and covers a smaller proportion of the airline’s jet fuel emissions
(Tank-to-Wake CO, emissions for fossil jet fuel and Well-to-Wake emissions for SAF, hydrogen and electric propulsion if applicable). This is in line with the International Air Transport Association

(IATA) 2050 net zero target scope.

6. The 2030 Emissions Guidance has not been developed with reference to an external target or methodology aligned to a particular global warming pathway. Despite this, the 2030 Emissions
Guidance is a reference point for tracking near-term decarbonisation progress under the Transition Plan to the 2050 Target.

7. The roadmap is illustrative, not predictive, and is not a guarantee or forecast of future performance. Air New Zealand intends to update the roadmap annually in its Climate Statement as data,

technology, policy and market conditions evolve.

8. The actual combination of lever contributions may vary and it is possible that they will be outside the ranges indicated. The underlying modelling has been updated using revised
assumptions. The outcome of this modelling is that the estimated contribution ranges for each decarbonisation lever remain consistent with those disclosed in the 2025 financial year.

9. Residual emissions refer to emissions that remain after other reductions have been accounted for and that cannot be addressed through other levers under the Transition Plan

due to technological, cost or feasibility constraints.
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Fleet and network

Decisions we make about our network
and the fleet used to fly that network will
>\ignificant|y influence Air New Zealand’s
= future emissions.

We continue to expect that fuel-
Oefficient conventional aircraft will play

an important role in reducing gross
q)emissions over time. However, delivery

U)timing remains subject to external factors

jsuch as aircraft and engine availability,
supply chain constraints, as well as
= internal factors including the airline’s
financial position.

C In the 2026 financial year, the airline took
Odelivery of one leased Airbus A321neo

and one owned ATR72-600, and there
mwere no fleet retirements.

Air New Zealand also conducted a
four-month technology demonstrator
rogramme with BETA Technologies,
leasing and testing an early-production
Se ALIA CX300 aircraft in partnership with
the Civil Aviation Authority, as well as
LL Hamilton, Wellington and Marlborough
airports. This programme will not reduce
Air New Zealand’s carbon emissions,
as it was intended as a demonstration
of potential uses for Next Generation
Aircraft (NGA). Instead, it helped to build
collective, practical understanding of the
operational, infrastructure, training and
certification requirements associated
with novel propulsion aircraft.

Sustainable Aviation Fuel

The availability of, and access to, SAF

at commercially viable prices remains

a material climate-related transition

risk for Air New Zealand. As with most
airlines, SAF is expected to play a critical
role in our long-term Transition Plan. In
the short-term, we have set an ambition
to uplift 10 percent of our jet fuel as SAF

30

by 2030. While this 10 percent ambition
is necessarily subject to a range of
dependencies outside the airline’s
direct control, including global SAF
market developments and commercial
conditions, achieving this ambition
remains a key assumption within the
2030 Emissions Guidance.

In the 2026 financial year, Air New
Zealand uplifted 1.2 percent of its jet
fuel as SAF, down from 1.7 percent in
the 2025 financial year. This reduction
reflected our broader commercial
environment and cost pressures, which
have been exacerbated by higher fuel
costs due to the Middle East conflict.

We continued to build our Scope 3 SAFc
programme during the year. In addition
to reducing the SAF price premium for
the airline, supporting SAF uptake and
strengthening demand signals for SAF,
the programme also helps customers
to address their air travel emissions.
The Scope 3 SAFc programme sits
alongside a broader suite of customer
emissions initiatives, including the
Voluntary Emissions Contribution
Programme (VECP) for retail customers.
In the 2026 financial year, we achieved
independent assurance of our internal
SAFc processes and system and
worked with Toitd Envirocare to enable
emissions reductions from Air New
Zealand’s Scope 3 SAFc programme

to be recognised under Toitd’s Climate
Impact Programme. We also completed
a number of Scope 3 SAFc sales to global
and New Zealand organisations and
added a SAF contribution to employee
standby and business travel.

Operational efficiency

Operational efficiency refers to actions
that reduce fuel burn from existing
aircraft operations, both in the air and

on the ground. Lower fuel burn directly
reduces emissions.

This year, we established a cross-
functional team to accelerate fuel
initiatives across the airline, with a focus
on fuel efficiency, fuel management,
weight reduction and fuel security.
Examples of initiatives being progressed
include optimisation of alternate

airport requirements in flight planning,
seeking opportunities to increase the
use of airport ground power and pre-
conditioned air, and reviewing onboard
water carriage requirements.

Carbon credits

Air New Zealand expects to address all
of its residual emissions from jet fuel in
2050 with carbon credits.

In the 2026 financial year, we made
progress towards both our CORSIA
compliance obligations and the
voluntary carbon removals included

in our 2030 Emissions Guidance. This
included undertaking the airline’s first
CORSIA-eligible emissions unit (EEU)
transaction, signing a forward offtake
agreement with My Native Forest for
8,000 tonnes of internationally verified
New Zealand nature-based carbon
removals by 2030, signing a term sheet
with a second supplier for additional New
Zealand nature-based removals and
signing a term sheet with an international
engineered removals provider.

Together, these transactions are not
expected to significantly reduce Air New
Zealand'’s net emissions in the short-
term. However, they enable the airline

to build practical experience in both
compliance and voluntary carbon credit
markets ahead of purchasing credits at
alarger scale.

Circular Economy

This year, Air New Zealand sent 1,012
tonnes of domestic waste to landfill

(a decrease of 29 tonnes from last year)
and diverted 47 percent of total waste
from landfill'®. We recycled 702 tonnes
of waste (compared to 748 tonnes in the
2025 financial year), and composted 195
tonnes of waste (compared to 176 tonnes
in the 2025 financial year).

We continue to work with our team,
suppliers and industry partners to
transition from a waste management
approach to a stronger focus on waste
prevention, design, process improvement
and cost efficiency.

We’re also working on reducing our
international inflight biosecurity waste,
including working with LSG Sky Chefs
and the Ministry for Primary Industries
(MPI) to investigate the expansion of
our Back on Board initiative™ to enable
a greater range of unused shelf-stable
products to be reinjected onto flights
at our Auckland, Christchurch and
Wellington ports. The expansion is
expected to go live in the 2027 financial
year and is forecast to reduce both
waste and costs.

We’ve also progressed implementation
of our circular economy clause into our
standard supplier agreement template,
providing a more robust framework for
collaboration with product and service
suppliers on circularity and innovation
opportunities, including waste reduction,
responsible materials use, packaging
minimisation and end-of-life stewardship.

for an update on our waste
targets and progress.

Customer contributions

In August 2025, changes were made

to the airline’s Voluntary Emissions
Contribution Programme (VECP)
available to retail customers through the
Air New Zealand website. For the majority
of customers who participate, half their
contribution now goes towards SAF and
the other half goes to our partner, Trees
That Count, to support native restoration
projects around New Zealand. In the
2026 financial year, customers opting in
to our VECP purchased 1,342 tonnes of
Scope 3 SAFc™ and enabled the planting
of 73,606 native trees through Trees
That Count, supporting positive
outcomes for biodiversity and
communities across Aotearoa New
Zealand®. Of bookings made through
online storefronts where the VECP

is available, 2.1 percent contributed

to the programme, a decrease of 0.5
percentage points on the year prior.

The number of corporate, government,
and cargo customers on our emissions
reporting platforms increased to 385 this
year, up 45 customers on the year prior.
The platforms provide visibility of air
travel emissions estimates including by
route and seat class where applicable.

10. This total includes all the airline’s domestic ground sites and airports serviced by our main waste provider. We also include data from our Auckland and
Christchurch lounges which has been provided by our cleaning provider. It excludes hazardous waste, international inflight biosecurity waste, building and

construction waste, and other Air New Zealand waste managed by airport companies.

11. Previously called Project Green.
12. All SAFc have been retired on behalf of Air New Zealand.

13. In addition, 4,459 tonnes of carbon credits were purchased by VECP participating customers in financial year 2026. This was made up of customers
contributing to the VECP before the August 2025 changes were made (when half of a customer’s contribution went to carbon credits instead of SAF) and by
customers participating in our VECP on an ongoing basis through storefronts which have not converted to selling SAFc. All carbon credits have been retired 31

on behalf of Air New Zealand.
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Planet | Te Talao (continued)

Nature

Climate and Nature Fund

bir New Zealand’s Climate and Nature
C Fund is funded by an internal carbon
charge on selected ultra-long-haul
Oflights, plus any profits from our loyalty
partnership with Z Energy. In the 2026
q)financial year, the Climate and Nature
(/)Fund raised $7.4 million and contributed
:to initiatives including supporting two
potential domestic SAF projects with
== Seadra and Lanzalet, the lease costs of
the BETA ALIA CX300 electric aircraft,
C supporting hydrogen fuel cell testing
at our Auckland Airport campus,
o Department of Conservation (DOC)
mbiodiversity projects, the PRISMSS
L Restoring Island Resilience Awards
G)and SAF costs.

O

Conservation Dogs Programme

Department of Conservation

Air New Zealand’s longstanding
partnership with DOC continued to
deliver biodiversity outcomes across
Aotearoa New Zealand during the year.
Inaddition to morethan 40,000 hectares
of sustained predator control alongside
five Great Walks, we flew more than 280
threatened species and conservation
dogs, and enabled the full certification
of 41 pest and species detection dog
handler teams through our support of
the Conservation Dogs Programme.

The airline also supports DOC’s Bats
Beyond Borders Programme which
successfully trialled new advanced
GPS tracking technology on critically
endangered long-tailed bats for the
first time in Aotearoa New Zealand. The
Global Messenger system generated
fine-scale flight path maps, giving DOC
a much clearer understanding of bat

behaviour and habitat use. The data
collected will help improve management
plans for this critically endangered
species and develop tracking methods
for other small species.

Long-tailed bat
Photo: Chris Hillock

Guardianship ‘ Kaitiakitanga

Governance

At Air New Zealand, governance of
sustainability covers environmental and
social matters. It is a broader concept
than climate-related matters alone.
Information about how climate-related
risks and opportunities are governed is
outlined in our 2026 Climate Statement.

View our 2026 Climate
Statement.

Board of Directors

The Air New Zealand Board of Directors
has overarching responsibility for
sustainability, including climate-related
matters. During the 2026 financial

year, the Board considered a range

of key topics relating to the airline’s
Transition Plan (including the 2030
Emissions Guidance) and climate-related
disclosures, as well as carbon regulatory
compliance and modern slavery.

Executive team

The Executive team is responsible

for developing and implementing the
airline’s sustainability strategy. The Chief
Sustainability and Corporate Affairs
Officer (CSCAO) leads the Sustainability
team, who provide expertise and

advice to the airline about sustainability
matters. The CSCAO reports directly to
the Chief Executive Officer.

Sustainability Advisory Panel

The airline’s independent Sustainability
Advisory Panel meets formally twice a
year to provide advice to the airline in
relation to sustainability developments
and initiatives. This year we farewelled
Tim Jackson, who stepped down from
the Panel, as well as Matteo Mirolo,
whose term with the Panel came to an
end. We are sincerely grateful to both

for the valuable contributions they have
made over the years. We’re taking time to
refocus the Panel, with new membership
expected in the 2027 financial year.

RO TR
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Guardianship | Kaitiakitanga continued)

Helping to develop
a sustainable visitor
_>destination

C As international tourism continues to grow,
with visitors spending $18.1 billion in the
New Zealand economy for the year ended

q) March 2025, Air New Zealand is focused
on helping develop Aotearoa New Zealand

mas a sustainable visitor destination,

: benefitting visitors, communities, the
environment and the economy.

During the year, we supported the Tiaki
Promise in partnership with Te Kahui
CTautiaki, the governing body of Tiaki,
encouraging visitors and New Zealanders
to help care for Aotearoa New Zealand
Lthrough arange of awareness initiatives.

This included partnering with MPl on an
airline-first biosecurity video promoting

Q|-esponsible food and waste disposal and

y__ biosecurity awareness. We also expanded

O promotion of the Tiaki Promise across
Air New Zealand channels, including

LI_ onboard content and Kia Ora magazine

assets highlighting the five Tiaki Promise
behaviours: Protect Nature, Keep New
Zealand Clean, Be Prepared, Drive
Carefully and Show Respect.

Backing our regions

Air New Zealand is also focused on
spreading the benefits of tourism across
our regions, which form the foundation
of Aotearoa New Zealand’s tourism
proposition. In July 2025, the airline
launched the Air New Zealand Regional
Event Sponsorship Programme to
support and scale up 20 new and
emerging events in the 20 regions we fly
to. Working in partnership with regional
tourism organisations (RTOs), the
programme supported events across

y .

the 2026 financial year, spanning sport,
arts and culture, food and wine, and
music events. From The Spectacle in
Nelson to the Flavours of Plenty Festival
in Tauranga, these events encourage
more travel to our regions, particularly
during off-peak seasons, helping to
support local economies and stimulate
demand year-round.

We also partnered with RTOs and
airports to support tourism growth
across the country and encourage

i he Spectacle in Nelson:
—

dispersal beyond the main centres.
This year we worked with Destination
Queenstown, Southern Way, Nelson
Regional Development Agency,
Northland Inc and ChristchurchNZ

to showcase the diverse experiences
available across Aotearoa New Zealand.
We also worked with Hamilton and
Christchurch airports to celebrate the
launch of our jet service between these
ports, helping stimulate domestic
connectivity and regional visitation.

SEELTALLE
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Directors’ Statement

The directors of Air New Zealand
Limited are pleased to present to
shareholders the Annual Report and
>Snancial statements for Air New
= Z€2aland and its controlled entities
(together the “Group”) for the year
to 30 June 2026.

The directors are responsible for

q)presenting financial statements in
accordance with New Zealand law and

U)generally accepted accounting practice,
which give a true and fair view of the
financial position of the Group as at

=230 June 2026 and the results of the

Group’s operations and cash flows for
the year ended on that date.

OThe directors consider the financial
statements of the Group have been

L prepared using accounting policies

q)which have been consistently applied and
supported by reasonable judgements

nd estimates and that all relevant

financial reporting and accounting
standards have been followed.

o
LL

The directors believe that proper
accounting records have been kept in
accordance with the requirements of the
Financial Markets Conduct Act 2013.

The directors consider that they have
taken adequate steps to safeguard the
assets of the Group, and to prevent and
detect fraud and other irregularities.
Internal control procedures are also
considered to be sufficient to provide a
reasonable assurance as to the integrity

and reliability of the financial statements.

This Annual Report is signed on behalf
of the Board by:

if f?ﬁgﬂkﬁ%
d d

Alison Gerry
Director

{;fﬁﬁﬁﬁtfmeqi

Dame Therese Walsh
Chair

28 August 2026

Air New Zealand Group

Our Consolidated
Financial Statements

X
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Consolidated Statement of Financial Performance Consolidated Statement of Comprehensive Income

For the year ended 30 June For the year ended 30 June
NOTES 2026 2025 2026 2025
RESTATED* RESTATED*
$M $M NOTES $M $M
Operating revenue Net (loss)/profit for the year (242) 108
Passenger revenue 6,129 5,851
Cargo 484 487 Other comprehensive income/(loss):
Contract services 66 61 Items that will not be reclassified to profit or loss:
Other revenue and income 1 331 356 Actuarial gains/(losses) on defined benefit plans - 2
1 7016 67755 Taxation on above reserve movements - 1
Operating expenditure Total items that will not be reclassified to profit or loss - m
Labour (1,739) (1,707)
Fuel 1 (1,738) (1,484) Items that may be reclassified subsequently to profit or loss:
Maintenance 1 (771) 627) Changes in fair value of cash flow hedges 24 260 (50)
Aircraft operations (929) (878) Transfers to net (loss)/profit from cash flow hedge reserve 24 (168) @®)
— ASSENJEr services (499) (425) Transfers to asset carrying value from cash flow hedge reserve 24 2 )
Sales and marketing (343) (328) Net translation gain on investment in foreign operations 3 -
Foreign exchange (losses)/gains 48) 25 Changes in costs of hedging reserve 24 7 (26)
Other expenses 1 479) (430) Taxation on above reserve movements (23) 24
2 (6,546) (5,854) Total items that may be reclassified subsequently to profit or loss T (63)
q) Operating earnings (excluding items below) 470 901 Total other comprehensive income/(loss) for the year, net of taxation 7 ©64)
Depreciation and amortisation 1 (768) (727 Total comprehensive (loss)/income for the year, attributable to shareholders of the parent company (165) 44
(Loss)/Earnings before net finance costs, associates and taxation (298) 174
Finance income 65 101
Finance costs 1 (144) (149)
CU Share of earnings of associates (net of taxation) 12 4 38
(Loss)/Earnings before taxation (3306) 164
Taxation credit/(expense) 3 94 (56)
O Net (loss)/profit attributable to shareholders of parent company (242) 108

Per share information:
Basic and diluted (loss)/earnings per share (cents) 4 (7.4) 3.2

For pers

3 8 * June 2025 results have been restated (refer to Note 27 for further details). * June 2025 results have been restated (refer to Note 27 for further details). 3 9
The accompanying accounting policies and notes form part of these financial statements. The accompanying accounting policies and notes form part of these financial statements.
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Consolidated Statement of Changes in Equity Consolidated Statement of Financial Position
For the year ended 30 June As at 30 June
FOREIGN 2026 2025
CURRENCY RESTATED*
SHARE HEDGE = TRANSLATION GENERAL TOTAL NOTES $M $M
CAPITAL RESERVES RESERVE RESERVES EQUITY
NOTES $M $M $M $M $M Current assets
Bank and short-term deposits 5 989 1,436
Ba.lance .as at1July 2025 3,346 (68) ) (1,323) 1,946 Trade and other receivables 6 494 441
Prior period restatement 27 - - - (18) (18) Inventories 7 167 165
Restated balance at 1July 2025 3,346 (68) ©9) (1,341) 1,928 Derivative financial assets 24 160 55
p 549 540 Intangible assets ! 29 35
Net loss for the yea.r . - - - (242) (242) Income taxation 28 28
Other comprehensive income for the year - 70 7 - 7 Interest-bearing assets 8 9 155
Total comprehensive loss for the year - 70 (242) (165) Other assets 14 15
Transactions with owners: Total current assets 1,890 2,330
Equity-settled share-based payments (net of taxation) 19 6 - - - 6 Non-current assets
——  EQUIty settlements of staff share award obligations 19 ) - - - 2 Trade and other receivables 6 55 45
As:guisition of own shares 19 43 - - R “3) Property, plant and equipment 9 4,855 4,295
Dividends on Ordlnary Shares 18 = = = (41) (4—1) Right—of-use assets 10 1,449 1,467
Total transactions with owners (39) = - (41) (80) Intangible assets i 184 178
Investments in other entities 12 298 240
Balance as at 30 June 2026 3,307 2 2) (1,624) 1,683 Derivative financial assets o4 164 60
Interest-bearing assets 8 194 180
Other assets 8 6
FOREIGN
CURRENCY GENERAL TOTAL Total non-current assets 7,207 6,401
SHARE HEDGE TRANSLATION RESERVES EQUITY
CAPITAL RESERVES RESERVE RESTATED RESTATED Total assets 9,097 8,731
NOTES $M $M $M $M $M
CG Balance as at 1July 2024 3,379 5) ) (1,355) 2,010 Current liabilities
C Net profit for the year o7 _ R _ 108 108 Trade anc_i other payables 1,032 1,002
Other comprehensive loss for the year - 63) - (1) (64) Revenue in advance 13 1962 1.805
Interest-bearing liabilities 14 133 512
Total comprehensive income for the year 27 - (63) - 107 44 Lease liabilities 15 352 287
Transactions with owners: Deri\'/a.tive financial liabilities 24 52 109
Equity-settled share-based payments (net of taxation) 19 8 - - - 8 Provisions _ 16 208 44
G) Equity settlements of staff share award obligations 19 ©) - - - ©) Income taxation ! 6
Acquisition of own shares 19 (38) - - - (38) Other liabilities 17 287 314
Dividends on Ordinary Shares 18 - - - (93) (93) Total current liabilities 4,027 4,079
L Total transactions with owners (33) - - (93) (126) Non-current liabilities
O Balance as at 30 June 2025 o7 3,346 68) © (1,341) 1,928 Trade and other payables - 10
Revenue in advance 13 219 222
Interest-bearing liabilities 14 1,370 765
Lease liabilities 15 1,333 1,274
Derivative financial liabilities 24 120 61
Provisions 16 263 243
Deferred taxation 3 44 12
Other liabilities 17 38 37
Total non-current liabilities 3,387 2724
Total liabilities 7414 6,803
Net assets 1,683 1,928
Equity
Share capital 19 3,307 3,346
Reserves 20 (1,624) 1,418)
Total equity 1,683 1,928

I O The accompanying accounting policies and notes form part of these financial statements.

( 700 i
Dame Therese Walsh
Chair

For and on behalf of the Board, 28 August 2026

*Balances have been restated (refer to Note 27 for further details).

The accompanying accounting policies and notes form part of these financial statements.

IR gorg

Alison Gerry
Director
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Statement of Accounting Policies

For the year ended 30 June

2026 2025
NOTES $M $M
Cash flows from operating activities
Receipts from customers 7153 6,731
Receipts from suppliers 13 39
Payments to suppliers and employees (6,256) (5,779)
Income tax paid 2 Q]
Interest paid (142) (154)
Interest received 53 104
Net cash flow from operating activities 5 819 940
Cash flows used in investing activities
Disposal of property, plant and equipment, intangibles and assets held for sale 15 1 194
Acquisition of property, plant and equipment, right-of-use assets and intangibles (1,157) (780)
Interest-bearing assets 146 467
Investment in other entities 3) -
Net cash flow used in investing activities (1,013) (119)
Cash flows used in financing activities
Cash paid on acquisition of own shares 19 43) (38)
Interest-bearing liabilities drawdowns 14 681 -
Rollover of foreign exchange contracts* 28 6
Equity settlements of staff share award obligations 19 2 3)
Interest-bearing liabilities payments (556) (164)
Lease liabilities payments 15 (320) 372)
Dividends on Ordinary Shares 18 41) (93)
Net cash flow used in financing activities (253) (664)
(Decrease)/increase in cash and cash equivalents 447) 157
Cash and cash equivalents at the beginning of the year 1,436 1,279
Cash and cash equivalents at the end of the year 5 989 1,436

For personal use only

I 2 The accompanying accounting policies and notes form part of these financial statements.

* Relates to gains/(losses) on rollover of foreign exchange contracts that hedge exposures in other financial periods.

For the year ended 30 June 2026

Reporting entity
The consolidated financial statements (‘financial statements’) presented are for the parent company Air New Zealand Limited (‘the Company’) and its
subsidiaries (together referred to as ‘the Group’ or ‘Air New Zealand’), and the Group’s interests in associates.

Air New Zealand’s primary business is the transportation of passengers and cargo on scheduled airline services.

Statutory base

Air New Zealand is a profit-oriented entity that is domiciled in New Zealand. The Company is registered under the Companies Act 1993 and listed on the
New Zealand Stock Exchange (NZX) and Australian Securities Exchange (ASX) and has bonds listed on the NZX debt market. The Company is an FMC
Reporting Entity under the Financial Markets Conduct Act 2013.

Basis of preparation

The Group prepares its financial statements in accordance with New Zealand Generally Accepted Accounting Practice (NZ GAAP’). NZ GAAP consists of
New Zealand equivalents to IFRS Accounting Standards (‘NZ IFRS’) and other applicable financial reporting standards as appropriate to profit-oriented
entities. These financial statements comply with NZ IFRS and International Financial Reporting Standards ('IFRS’ or ‘IFRS Accounting Standards’).

The financial statements were approved by the Board of Directors on 28 August 2026.

The financial statements have been prepared on a going concern basis. In adopting the going concern basis the Directors have considered Air New Zealand’s
available sources of funding including access to capital markets, sale and leaseback transactions, available unencumbered aircraft, cash on-hand and
secured debt structures, together with factors likely to affect future performance, as well as principal risks and uncertainties.

During the year, conflict and geopolitical events in the Middle East resulted in a significant increase in jet fuel prices and heightened fuel price volatility.
Continued instability in the region could prolong these conditions and contribute to supply chain disruption, weaker demand and broader economic
uncertainty, adversely affecting Air New Zealand’s operations, financial performance and liquidity.

As at 30 June 2026, Air New Zealand had total liquidity of $1,593 million, comprising $989 million of cash and cash equivalents and $604 million of
committed undrawn facilities, together with significant additional financing capacity supported by its aircraft asset base and investment-grade credit
rating. In assessing going concern, the Directors considered cash flow projections covering at least 12 months from the date of approval of these
financial statements, including expected routine debt financing and a range of downside scenarios reflecting uncertainties in fuel prices and the broader
economic and geopolitical environment.

Having reviewed the projections, the Directors believe that Air New Zealand has sufficient liquidity to continue to operate for a period of at least
12 months from the date of approval of the financial statements and hence continue to adopt the going concern basis in preparing the financial
statements at 30 June 2026.

Basis of measurement

The financial statements have been prepared on the historical cost basis with the exception of certain items as identified in specific accounting policies
and are presented in New Zealand Dollars, which is the functional currency.

43
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Statement of Accounting Policies (continued)

For the year ended 30 June 2026

Use of accounting estimates and judgements

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and expenses. These judgements, estimates and associated assumptions are continuously evaluated and
are based on management’s experience and knowledge of the relevant facts and circumstances. Actual results in the future may differ from judgements and
estimates upon which financial information has been prepared. These underlying assumptions are reviewed on an ongoing basis.

Areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year are disclosed within the specific accounting policy or note as shown below:

Area of estimate or judgement Note

Going concern assessment Statement of Accounting Policies
Revenue in advance Note 1 Revenue Recognition and Segmental Information
Note 13  Revenuein Advance

Aircraft lease return provisions Note16  Provisions

Estimated recoverable amount of non-financial assets Note 9  Property, Plant and Equipment
Note 10  Right-of-Use Assets

Residual values and useful lives of aircraft related assets Note 9  Property, Plant and Equipment
Note 10  Right-of-Use Assets

Taxation Note3  Taxation

Significant estimates and judgements are designated by an e symbolin the notes to the financial statements.

Impact of climate change on financial reporting

Air New Zealand recognises that climate change presents a significant issue for the aviation industry and is committed to working towards net zero carbon
emissions from jet fuel by 2050. The 2050 target was announced in 2020 and aligns with the aviation industry’s collective 2050 target via the International
Air Transport Association (IATA).

As of 30 June 2026, Air New Zealand expects to reduce its Well-to-Wake net Greenhouse Gas emissions from jet fuel by 25 to 30 percent by 2030, from a
2019 baseline. The 2030 Emissions Guidance aims to provide a regular and transparent update of Air New Zealand’s short-term decarbonisation progress
and is communicated annually through the Climate Statement.

he following initiatives are expected to contribute to Air New Zealand’s progress towards its 2050 target:
« Sustainable aviation fuel (SAF) — using SAF as global uplift requirements, supply and affordability scale.

» Fleetand network — implementing the airline’s fleet modernisation programme and adopting next-generation aircraft when that technology becomes
commercially available.

» Operational efficiency improvements — improving fuel efficiency through technology, operational practices, and system-wide improvements.
« Carbon credits - using carbon credits to address residual emissions in 2050.

In preparing the financial statements, management considers climate-related risks, particularly in relation to financial reporting judgements and
estimates, where these could potentially impact reported amounts materially. The areas in which climate-related risks have been assessed in the 2026
financial year are disclosed within Note 9 - Property, Plant and Equipment and Note 10 - Right-of-Use Assets.

Material accounting policy information
Accounting policies are disclosed within each of the applicable notes to the financial statements and are designated by am symbol.

The material accounting policies applied in the preparation of these financial statements have been consistently applied to all periods presented, except as
detailed below.

Where necessary, comparative information has been reclassified to achieve consistency in disclosure with the current period.

Comparative information has also been restated to correct a prior period error identified by Air New Zealand in respect of the year ended 30 June 2025.
Refer to Note 27 for further details.

New accounting standards, amendments and interpretations adopted during the year

There were no new accounting standards, interpretations or amendments that had a material impact on these financial statements.

44

For the year ended 30 June 2026

New and Revised IFRSs, Narrow Scope Amendments to IFRSs and IFRS Interpretations not yet effective

NZ IFRS 18 Presentation and Disclosure in Financial Statements introduces new requirements for the presentation and disclosure of information in
financial statements and will replace NZ IAS 1 Presentation of Financial Statements. The changes include the classification of income and expenses in
the consolidated Statement of Financial Performance into operating, investing and financing categories, with separate categories for income taxes and
discontinued operations; the presentation of two new defined subtotals; enhanced aggregation and disaggregation requirements; and disclosures about
management-defined performance measures, where applicable.

NZ IFRS 18 is effective for annual periods beginning on or after 1 January 2027, with earlier adoption permitted. Air New Zealand will apply the standard
effective 1July 2027 and it will be applied retrospectively. Adoption is expected to change the presentation and classification of certain income and expense
items and related subtotals. In particular, foreign exchange gains and losses will generally be classified in the same category as the underlying items and
may therefore be presented across more than one category. The standard is not expected to affect the recognition or measurement of transactions or total
earnings. The quantitative impact on individual financial statement line items is still to be assessed.

Certain other pronouncements have been issued that are mandatory for accounting periods beginning after 30 June 2026. Management is still evaluating
and does not expect any such pronouncements to have a significant impact on the financial statements upon adoption.

The material accounting policies that are pervasive throughout the financial statements are set out below. Other material accounting policies that are
specific to certain transactions or balances are set out within the particular note to which they relate.

Basis of consolidation

The consolidated financial statements include those of Air New Zealand Limited and its subsidiaries, accounted for using the acquisition method, and the
results of its associates accounted for using the equity method.

All material intercompany transactions, balances and unrealised gains on transactions between group companies are eliminated on consolidation.
Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset transferred. Unrealised gains on transactions
between the Group and its associates are eliminated to the extent of the Group’s interest in the associates.

Where a business combination is achieved in stages, previously held equity interests in the acquiree are remeasured to fair value at the acquisition date and
any corresponding gain or loss is recognised in the Statement of Financial Performance.

Foreign currency translation

Functional currency

Items included in the financial statements of each of the Group’s entities are measured using the currency of the primary economic environment in which the
entity operates (the ‘functional currency’).

Transactions and balances

Foreign currency transactions are converted into the relevant functional currency using exchange rates approximating those at transaction date. Monetary
assets and liabilities denominated in foreign currencies at balance date are translated at the exchange rate at that date. Non-monetary assets and liabilities
that are measured in terms of historical cost in a foreign currency are translated using the exchange rate at the date of the transaction. Foreign exchange
gains or losses are recognised in the Statement of Financial Performance, except when deferred in equity as qualifying cash flow hedges and qualifying net
investment hedges.

Group companies

The results and financial position of all Group entities that have a functional currency different from the presentation currency are translated into the
presentation currency as follows:

(@) assetsand liabilities are translated at the closing rate at the reporting date;
(b) income and expenses are translated at exchange rates approximating those at transaction date; and

(c) allresulting exchange differences are recognised as a separate component of equity and in Other Comprehensive Income (within Foreign Currency
Translation Reserve).

Exchange differences arising from the translation of borrowings and other currency instruments designated as hedges of investments in foreign entities,
are taken to equity within Foreign Currency Translation Reserve.

Impairment

Non-financial assets are reviewed at each reporting date to determine whether there are any indicators that the carrying amount may not be recoverable.
If any such indicators exist, the asset’s recoverable amount is estimated. The recoverable amount is the higher of an asset’s fair value less costs of disposal
and value-in-use. In assessing value-in-use, the estimated future cash flows are discounted to their present value using a discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset. An impairment loss is recognised in the Statement of Financial
Performance for the amount by which the asset’s carrying amount exceeds its recoverable amount. For the purposes of assessing impairment, assets are
grouped at the lowest level for which there are separately identifiable cash flows.

The carrying value of financial assets is assessed at each reporting date to determine whether there is any objective evidence of impairment. Where
necessary, provisions are recognised for expected credit losses based on 12-month or lifetime losses, depending whether there has been a significant
increase in credit risk since initial recognition. Reasonable and supportable information that is relevant and available without undue cost or effort is
considered in performing the assessment. This includes both quantitative and qualitative information, based on Air New Zealand’s historical experience
and informed credit assessment, including forward-looking information.
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For the year ended 30 June 2026

1. Revenue Recognition and Segmental Information

For personal use only
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Revenue is recognised when (or as) control of goods or services is transferred to a customer in an amount that reflects the consideration to
which Air New Zealand expects to be entitled in exchange for those goods or services. Specific accounting policies are as follows:

Passenger and cargo revenue

Passenger and cargo sales revenue is recognised in revenue in advance at the fair value of the consideration received and allocated to each
flight sector based on industry agreements. Amounts for each sector of the ticket are transferred to revenue in the Statement of Financial
Performance when the actual carriage is performed. Unused tickets and passenger credits are recognised as revenue using estimates
regarding the timing of recognition based on the terms and conditions of the ticket or credit, and historical trends.

Air New Zealand operates various code share and alliance arrangements. Revenue under these arrangements is recognised when the carriage
is performed or otherwise, when all relevant contractual commitments are fulfilled.

Where one or more sectors are operated by another carrier the amount of the consideration received from the customer less any amount
payable to the other carrier is recognised in revenue on a net basis unless Air New Zealand has primary responsibility for providing the service.
Where Air New Zealand has primary responsibility for providing the service, the amounts are recognised gross within revenue and expenses.

Loyalty programmes

Revenue associated with the award of Airpoints™ to Koru members as part of the initial sales transaction is determined by reference to the
relative standalone selling price. This revenue, as well as consideration received in respect of sales of Airpoints™ to third-parties, is deferred
to revenue in advance (net of estimated expiry) until such time as the Koru member has redeemed their points or the points have expired.
The estimate of expiry is based upon historical experience, assessments of changes in customer behaviour and availability of redemption
opportunities and is recognised in net passenger revenue in proportion to the pattern of rights exercised by the customer.

Contract services revenue

Where contract related services are performed over a contractually agreed period, revenue is recognised when the performance obligation is
satisfied. Other contract related revenue is recognised as services are performed.

Other revenue and income

Other revenue includes lounge revenue, commissions and fees and is recognised at the time the service is provided. Koru membership
subscriptions are recognised as the performance obligation is satisfied, typically on a straight line basis over the membership period.

Claims or liquidated damages in relation to loss of earnings or income are recognised within other income in the Statement of Financial
Performance when a contractual entitlement exists.

Finance income

Interest revenue from investments and fixed deposits is recognised as it accrues, using the effective interest method where appropriate.

Segmental information

Air New Zealand operates predominantly in one segment, its primary business being the transportation of passengers and cargo on an integrated network
of scheduled airline services to, from and within New Zealand. Resource allocation decisions across the network are made to optimise the consolidated
Group’s financial result.

For the year ended 30 June 2026

1. Revenue Recognition and Segmental Information (continued)

Compensation received from manufacturers

Air New Zealand has entered into a series of confidential agreements with several manufacturers to compensate for the impact of engine shortages on the
business. Compensation recognised in the Statement of Financial Performance arising from these agreements has been reflected in the following line items:

2026 2025
$M $M

Analysis of revenue by geographical region of original sale
New Zealand 4117 4140
Australia and Pacific Islands 914 809
Asia, United Kingdom and Europe 1,011 931
America 974 875
Total operating revenue 7,016 6,755

The principal non-current assets of the Group are the aircraft fleet which is registered in New Zealand and employed across the worldwide network.
Accordingly, there is no reasonable basis for allocating the assets to geographical segments.

2026 2025
$M $M
Other revenue and income 65 104
Fuel - 2
Maintenance 4 3
Other expenses 8 3
Depreciation and amortisation 26 16
Finance costs 2 1
Total compensation received from manufacturers 105 129
2. Expenses
Additional information in respect of expenses included within the Statement of Financial Performance is as follows:
Pension contributions
2026 2025
$M $M
Defined contribution superannuation expense 4 N4l
Remuneration to auditors
2026 2025
$000 $000
Audit and review of financial statements 1,439 1,429
Other assurance services and other agreed-upon procedures engagements
Student fee protection audit 6 6
Passenger facility charge audit 29 57
Greenhouse gas emissions inventory review 53 62
Other services
Climate-related disclosures assurance readiness = 78
Other services* 14 14
1,541 1,646

* Other services relate to administrative and other advisory services for the Corporate Taxpayer Group of which Air New Zealand, alongside a number of

organisations, isa member.
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3. Taxation 3. Taxation (continued)
Deferred taxation
Current and deferred taxation are calculated on the basis of tax rates enacted or substantively enacted at reporting date, and are
recognised in the Statement of Financial Performance except when the tax relates to items charged or credited to other comprehensive 2026 REST:?:;
income, in which case the tax is also recognised in other comprehensive income. $M $M
Def.erred irl1come taxatign is re.cogni‘sed in respect of temporary differences arising between the tax bases of assets and liabilities and Movement during the year:
their carrying amounts in the financial statements. Opening deferred taxation liability 112 81
Deferred income tax assets and unused tax losses are only recognised to the extent that it is probable that future taxable amounts will Taxation expense (C)) 56
be available against which to utilise those temporary differences and losses. Amounts recognised directly in equity reserves 23 (25)
> Closing deferred taxation liability 44 12
— Judgements are required about the application of income tax legislation. These judgements and assumptions are subject to risk and .
C uncertainty. There is therefore a possibility that changes in circumstances will alter expectations, which may impact the amount of current Comprlsed of:
and deferred tax assets and liabilities recognised in the Statement of Financial Position and the amount of other tax losses and temporary Ngn—alrcraft assets (©) (16)
O differences not yet recognised. In such circumstances, some or all of the carrying amounts of recognised tax assets and liabilities may Aircraft assets 234 243
require adjustment, resulting in a corresponding credit or charge to the Statement of Financial Performance. Right-of-use assets 184 153
Lease liabilities (140) (79)
q) Provisions and accruals (104) (81
2026 2025 ) o
U) RESTATED Flnanlual |n§truments [€S)] (31)
$M $M Pension obligations - Q)]
; . Equity settlement - (1)
Current taxation expense Unused tax losses/tax credits (119) (75)
m—  Adjustments for prior periods 3 -
44 112
® 3 :

! Deferred taxation credit/(expense) Deferred tax assets and liabilities are offset on the face of the Statement of Financial Position where they relate to entities within the same taxation authority.
Origination of temporary differences 47 14 The Group is carrying forward $400 million of tax losses (30 June 2025: $24.3 million) that are available indefinitely for offsetting against future taxable
Unused tax losses 44 (70) income. A deferred tax asset of $112 million (30 June 2025: $68 million) has been recognised in respect of these losses as there are taxable temporary

U) 91 (56) differences against which the tax losses can be offset. In addition, Air New Zealand is carrying forward $7 million of Foreign Investor Tax Credits (30 June

Se==  Total taxation credit/(expense) recognised in earnings 94 (56) 2025: 87 million).

Air New Zealand is within the scope of the OECD Pillar Two model rules and has applied the mandatory temporary exception in NZ IAS 12 from recognising
o . and disclosing deferred tax assets and liabilities related to Pillar Two income taxes. Based on the assessment of enacted and substantively enacted Pillar
Reconcmatl‘on of effectlvetalx rate Two legislation in the jurisdictions in which it operates, Air New Zealand does not expect to have any Pillar Two top-up tax payable for the year ended
(Loss)/Earnings before taxation (336) 164 30 June 2026 and no current tax expense has been recognised in respect of Pillar Two income taxes.
L. Taxationat 28% 94 (46)
Adjustments
Non-deductible expenses 3 2 4, Earnings Per Share
Non-taxable income 2 1
Over/(under) provided in prior periods 2 1
Foreign te}x paid . - M . Basic earnings per share is calculated by dividing the profit/(loss) attributable to shareholders of the Parent by the weighted average
Changes in tax depreciation on building assets - (10) . ) . . ) )
number of ordinary shares on issue during the year, excluding shares held as treasury stock. Diluted earnings per share assumes
Taxation credit/(expense) 94 (56) conversion of all dilutive potential ordinary shares in determining the denominator.

The Group has $2 million of imputation credits as at 30 June 2026 (30 June 2025: $3 million).

48

2026 2025
RESTATED
$M $M
Earnings for the purpose of basic and diluted earnings per share:
Net (loss)/profit attributable to shareholders (242) 108
Weighted average number of shares (in millions of shares)
Weighted average number of Ordinary Shares for basic earnings per share 3,253 3,358
Effect of dilutive ordinary shares:
- Share rights = 9
Weighted average number of Ordinary Shares for diluted earnings per share 3,253 3,367
Basic and diluted earnings per share (7.4) 3.2

The effect of the assumed conversion of outstanding employee share rights is antidilutive for the year to 30 June 2026, and therefore, has not been
included in the diluted loss per share calculation.

49
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5. Cash and Cash Equivalents 6. Trade and Other Receivables
(?ash e}nd cash equivalents incIu‘de cash oq hand, demand deposits, current acco.unts in ban.ks net of c.Jve‘rdr‘af-ts and_ other short—te‘rm highly Trade and other receivables are recognised at cost less any provision for lifetime expected credit losses. Bad debts are written-off when
liquid investments that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value. they are considered to have become uncollectable.
Cash flows are included in the Statement of Cash Flows net of Goods and Services Tax.
2026 2025
Cash and cash equivalents, as stated in the Statement of Cash Flows, are reconciled to the “Bank and short-term deposits” balance in the Statement of $M ™M
Financial Position as follows:
Current
2026 2025 Tradg .and other receivables_ 430 367
M M Provision for expected credit losses 2 (©)]
— ‘Cash balances 291 91 Net trade and other receivables 428 364
C Short-term deposits and short-term bills 768 1,345
O Total cash and cash equivalents 989 1,436 Prepayments 66 r
494 441
q) 2026 2025
Iy RESTATED Non-current
U) i Prepayments 55) 45
3 I . . . A 55 45
Reconciliation of Net (loss)/profit attributable to shareholders to net cash flows from operating activities:
Net (loss)/profit attributable to shareholders (242) 108
CG Plus/(less) non-cash items: .
Depreciation and amortisation 768 797 7. Inventories
C Net loss on disposal of property, plant and equipment, intangibles and assets held for sale 15 7
Share of earnings of associates (41) (38)
O Movements on fuel derivatives 5 (2 Inventories are measured at the lower of cost and net realisable value. Such cost is determined by the weighted average cost method and
U) Foreign exchange losses 37 34 includes expenditure incurred in acquiring the inventories and bringing them to their existing location and condition. Inventories include
Other non-cash items 6 7 mainly aircraft spare parts and supplies.
548 843
G) Net working capital movements: 2026 2025
Assets (35) 17 $M $M
Revenue in advance 154 24) Engineering expendables 133 132
g Liabilities 152 104 Consumable stores 34 33
O 271 o7 167 165
I I Net cash flow from operating activities 819 940
Held at cost 144 149
Held initially at cost 69 66
Less provision for inventory obsolescence (46) (50)
Held at net realisable value 23 16

167 165

50 o1
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8. Interest-bearing Assets 9. Property, Plant and Equipment (continued)
AIRFRAMES,
Interest-bearing assets ENGINES AND PLANT AND LANDAND  CAPITAL WORK
SIMULATORS SPARES EQUIPMENT BUILDINGS IN PROGRESS TOTAL
Interest-bearing assets are measured at amortised cost using the effective interest method, less any impairment. $M $M $M $M $M $M
2026
2026 2025 Carrying value as at 1July 2025 3,300 132 121 153 519 4,225
M M Additions 570 36 5 44 418 1,073
Current Disposals (55) 9) (1 = (1) (66)
Interest-bearing assets 9 155 Depreciation (363) (16) (29) (26) - (434)
> 155 Transfers of capital work in progress 266 - 46 18 (430) -
Transfers from right-of-use assets 57 - - - - 57
C Non-current Carrying value a.s at 30 June 2026 ST 143 142 289 506 4,855
Interest-bearing assets 194 180 Represented by:
@) Cost 6,961 250 590 744 506 9,051
194 180 Accumulated depreciation and impairment (3,186) (107) (448) (455) S (4,196)
q) ) . . ) ) Carrying value as at 30 June 2026 3,775 143 142 289 506 4,855
Interest-bearing assets comprise Euro denominated fixed rate deposits that mature between September 2030 and September 2031 held as part of
aircraft financing arrangements and fixed rate deposits provided as security over standby letters of credit. In the prior year, the balance also included 2025
fixed rate Term Deposits and floating rate Certificates of Deposit that were provided as security over credit card obligations incurred by Air New Zealand Cost 5,207 198 547 568 274 6,794
and are no longer required following changes to the credit card arrangements. Fixed interest rates in the year to 30 June 2026 were between 2.4% and Accumulated depreciation and impairment (2,255) (89) (431) (Gah); - (3,186)
4.6% per annum (30 June 2025: 3.1% to 6.5% per annum). Carrying value as at 1 July 2024 2,952 109 116 157 274 3,608
The fair value of interest-bearing assets as at 30 June 2026 was $205 million (30 June 2025: $341 million) and is calculated based on the present value of Additions 564 a7 3 B 398 1012
future principal and interest cash inflows, discounted at the market rate of interest of similar assets at the reporting date. This is a Level 2 measurement Disposals (183) (10) B B _ (%93)
Cas per the fair value hierarchy in NZ IFRS 13 - Fair Value Measurement. Depreciation (306) 14) 30) ©26) ) (376)
Transfers of capital work in progress 99 - 32 22 (153) -
. Transfers from right-of-use assets 174 - - - - 174
U)Q. Property, Plant and Equipment i
Carrying value as at 30 June 2025 3,300 132 121 153 519 4,225
LS. Represented by:
G) Cost 5,867 231 576 584 519 7777
Owned assets . . .
Accumulated depreciation and impairment (2,567) (99) (455) (431) - (3,552)
Q Iltems of property, plant and equipment are stated at cost or deemed cost less accumulated depreciation and accumulated impairment .
losses. Cost includes expenditure that is directly attributable to the acquisition of the item and in bringing the asset to the location and Carrying value as at 30 June 2025 3,300 132 121 153 519 4,225
g working condition for its intended use. Cost may also include transfers from equity of any gains or losses on qualifying cash flow hedges
O of foreign currency purchases of property, plant and equipment. 2026 2025
Where significant parts of an item of property, plant and equipment have different useful lives, they are accounted for separately. A portion $M $M
I I of the cost of an acquired aircraft is attributed to its service potential (reflecting the maintenance condition of its engines) and is depreciated . . . o
. o : L ) A Airframes, engines and simulators comprise:
over the shorter of the period to the next major inspection event, overhaul, or the remaining life of the asset. The cost of major engine ) . .
. ) L ) ) . . Owned airframes, engines and simulators 3,216 2,963
overhauls for aircraft owned by the Group is capitalised and depreciated over the period to the next expected inspection or overhaul.
Progress payments 559 337
Capital work in progress includes the cost of materials, services, labour and direct production overheads.
3,775 3,300
Manufacturing credits Land and buildings comprise:
Where the Group receives credits and other contributions from manufacturers in connection with the acquisition of aircraft and engines, Leasehold properties 280 144
these are either recorded as a reduction to the cost of the related aircraft and engines, or offset against the associated operating expense, Freehold properties 9 9
according to the reason for which they were received. 289 153

Depreciation

Depreciation is calculated to write down the cost of assets on a straight line basis to an estimated residual value over their economic lives
as follows:
Airframes 18 - 30 years
Engines 5-17years

Engine overhauls period to next overhaul

Aircraft specific plant and equipment (including simulators and spares) 10 - 21years
Buildings 50 -100 years
Non-aircraft specific leasehold improvements, plant, equipment, furniture and vehicles 2 -10 years

Certain aircraft and aircraft related assets with a carrying value of $1,229 million as at 30 June 2026 are pledged as specific security over secured
borrowings (30 June 2025: $1,365 million). Aircraft assets of $575 million as at 30 June 2026 are pledged as security over a secured revolving credit

facility (30 June 2025: Nil).
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9. Property, Plant and Equipment (continued) 10. Right-of-Use Assets (continued)
. AIRFRAME AND AIRFRAME AND
Impairment ENGINES WITH ENGINES WITHNO LAND AND
Assets are required to be carried at no more than their recoverable amount either through use or sale of the asset. As a result of the PURCHASE OPTION* PURCHASE OPTION BUILDINGS TOTAL
adverse impact of the ongoing Middle East conflict on fuel prices, broader macroeconomic uncertainty, and Air New Zealand’s financial ™ il M i
performance during the year, management has performed impairment testing to assess whether the carrying value of non-financial assets 2026
remains recoverable. Carrying value as at 1July 2025 611 577 279 1,467
The carrying value of non-financial assets was tested for impairment as a single airline network cash-generating unit, using a value-in-use Additions 4 2392 96 3392
discounted cash flow model. Disposals - - 1) %)
Cash flow projections were developed for a 10-year period, on the basis of a Board-endorsed five-year plan. Cash flows for the 2032 to 2036 Depreciation (52) (185) (55) (292)
financial years were extrapolated from the 2031 projections using a growth rate of 2.0% per annum. A terminal value was calculated at the Transfers to property, plant and equipment (87 = = (87
end of the 2036 financial year using a long-term growth rate of 2.0%. Carrying value as at 30 June 2026 506 624 319 1449
Cash flow projections used in the discounted cash flow models reflect the Board’s and management’s assumptions regarding the expected Represented by:
normalisation of fuel prices over the forecast period. The projections incorporated key inputs and assumptions including a reduction in fuel Cost 770 1,510 671 2,951
prices, network growth and recovery of passenger demand. Based on the expected return to service of aircraft assets and positive levels Accumulated depreciation and impairment (264) (886) (352) (1,502)
of customer dema.md opserved to date, the al.rllng s passer.\ger netwo.rk has been as?umed to p-rogresswely ramp L.Jp inthe 2027 financial Carrying value as at 30 June 2026 506 604 319 1449
year to the 2029 financial year. Cash flow projections also included Air New Zealand’s expectations for expected aircraft delivery, network
operations and investment profile.
In assessing the cash flow projections, the Board has considered a number of assumptions. Within the detailed forecast period to the 2031 AIRFRAME AND AIRFRAME AND
financial year the primary assumptions were RASK (Revenue per Available Seat Kilometre) and jet fuel prices. Across the entire forecast ENGINES WITH ENGINES WITHNO LAND AND
period a significant proportion of the value in use is attributable to the terminal value and therefore the key assumptions within the model are PURCHASE OPT'°$N,\; PURCHASE OPT';’,\"A' BU"'D'N;j TOTQ\'/"
the discount rate and terminal growth rate.
The cash flow projections are discounted using a pre-tax rate of 11.9% equated to a post tax rate of 10.0%. Sensitivity analysis was performed 2025
using pre-tax discount rates ranging from 10.8% to 13.0%. Cost L ) ) 1,864 1017 542 3,423
) ) ) ) ) i ) i Accumulated depreciation and impairment (1,018) (639) (246) (1,903)
Reasonably possible adverse changes were applied to the key assumptions, including an increase in the pre-tax discount rate to 13.0% and .
areduction in the terminal growth rate to 1.0%. None of these changes, either individually or in the combined downside scenario tested, Carr.yllngvalueasat1July2024 846 378 296 1,520
resulted in the recoverable amount of the airline network cash-generating unit falling below its carrying amount. Aletlons 28 382 4 451
The discounted cash flows from the cash-generating unit confirmed that there was no impairment to assets as, in the opinion of the D|spose'1ls' R @ R 20
) ) ) Depreciation (89) (162) (58) (309)
directors, the recoverable value from value-in-use exceeded the book value of the assets, based on the directors current assessment of .
. . ) Transfers to property, plant and equipment (174) - - 74)
Air New Zealand’s future operations.
Carrying value as at 30 June 2025 611 577 279 1,467
Residual values and useful lives Represented by:
Estimates and judgements are applied by management to determine the expected useful lives of aircraft related assets. The useful lives Cost o ) . 1,330 1,280 582 3,192
are determined based on the expected service potential of the asset and lease term for leasehold improvements. The residual value, at Accumulated depreciation and impairment (719) (703) (303) (1,725)
the expected date of disposal, is estimated by reference to external projected values and is influenced by external changes to economic Carrying value as at 30 June 2025 61 577 279 1467

For personal use only

conditions, demand, competition and new technology. Residual values are denominated in United States dollars and are therefore sensitive
to exchange fluctuations as well as movements in projected values. The impact of decarbonisation and climate-related risks on the Group’s
aircraft-related assets has also been considered when assessing residual values and useful lives.

Residual values and useful lives are reviewed each year to ensure they remain appropriate. During the year ended 30 June 2026 the
residual values of the aircraft were reassessed and depreciation expense was decreased by $11 million (30 June 2025: decreased by
$22 million).

10. Right-of-Use Assets

Q

Right-of-use assets are initially measured at cost, which comprises the initial amount of the lease liability, adjusted for any lease payments
made at or before the commencement date, plus any initial direct costs incurred, less any lease incentives received and an estimate of costs
to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is located.

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date to the end of the lease
term, unless the lease transfers ownership of the underlying asset to the Group by the end of the lease term or the cost of the right-of-use
asset reflects that the Group is likely to exercise a purchase option. In that case, the right-of-use asset will be depreciated over the useful life
of the underlying asset, which is determined on the same basis as those of property, plant and equipment. In addition, the right-of-use asset
is periodically reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

* Airframes and engines where a purchase option is assessed as reasonably certain to be exercised.

Certain aircraft and aircraft related assets with a carrying value of $507 million as at 30 June 2026 (30 June 2025: $600 million) are pledged as security

over lease liabilities.

Residual values and useful lives
Estimates and judgements are applied by management to determine the expected useful lives of aircraft related assets. The useful lives

are determined based on the expected service potential of the asset and lease term. The residual value, at the expected date of disposal, is
estimated by reference to external projected values and is influenced by external changes to economic conditions, demand, competition
and new technology. Residual values are denominated in United States dollars and are therefore sensitive to exchange fluctuations as well as
movements in projected values. The impact of decarbonisation and climate-related risks on the Group’s leased assets has been considered
when assessing residual values and useful lives.

Residual values and useful lives are reviewed each year to ensure they remain appropriate. During the year ended 30 June 2026 the residual
values of the aircraft were reassessed and depreciation expense was decreased by $1 million (30 June 2025: decreased by $8 million).
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For the year ended 30 June 2026

11. Intangible Assets

Computer software acquired, which is not an integral part of a related hardware item, is recognised as an intangible asset. The costs
incurred internally in developing computer software are also recognised as intangible assets where Air New Zealand has the ability to

obtain future economic benefits from that software. Acquired software licences are capitalised on the basis of the costs incurred to acquire
and bring to use the specific software. Cloud based software as a service arrangements are recognised as an asset where Air New Zealand

has the right to use and the ability to control and obtain future economic benefits. These assets have a finite life and are amortised on a

straight-line basis over their estimated useful lives of two to ten years.

Carbon credit units are recognised at cost less accumulated impairment losses. The assets are based on a first-in, first-out cost method.
Carbon credits are classified as current assets where they are expected to be used to offset obligations under an emissions trading scheme

within 12 months of balance date. Carbon credit units are not revalued or amortised but are tested for impairment whenever indicators exist
that the carrying value may not be recoverable.

INTERNALLY EXTERNALLY
O DEVELOPED PURCHASED  CAPITAL WORK CARBON
SOFTWARE SOFTWARE IN PROGRESS CREDITS OTHER TOTAL
$M $M $M $M $M $M
D 2026
U) Carrying value as at 1July 2025 130 6 21 55 1 213
3 Additions - - 56 24 - 80
Disposals - - 2 (36) = (38)
—  AMortisation (41) ) - - - 42)
cG Transfers of capital work in progress 48 - 48) - - -
Carrying value as at 30 June 2026 137 5 27 43 1 213
C Represented by:
o Cost 672 150 27 43 1 893
Accumulated depreciation (535) (145) - - - (680)
U) Carrying value as at 30 June 2026 137 5 27 43 1 213
Current assets = = = 29 = 29
q) Non-current assets 137 27 14 1 184
QCarrying value as at 30 June 2026 137 5 27 43 1 213
| - INTERNALLY EXTERNALLY
o DEVELOPED PURCHASED  CAPITAL WORK CARBON
SOFTWARE SOFTWARE IN PROGRESS CREDITS OTHER TOTAL
I I $M $M $M $M $M $M
2025
Cost 608 159 27 73 1 868
Accumulated depreciation (488) (152) - - - (640)
Carrying value as at 1July 2024 120 7 27 73 1 228
Additions - - 45 22 - 67
Disposals - - - (40) - (40)
Amortisation (41) (1) - - - (42)
Transfers of capital work in progress 51 - (51) - - -
Carrying value as at 30 June 2025 130 6 21 55 1 213
Represented by:
Cost 658 160 21 55 1 895
Accumulated depreciation (528) (154) - - - (682)
Carrying value as at 30 June 2025 130 6 21 55 1 213
Current assets - - 35 - 35
Non-current assets 130 21 20 1 178
Carrying value as at 30 June 2025 130 21 55 1 213

For the year ended 30 June 2026

12. Investments in Other Entities

operating policies. Significant influence is presumed to exist when the Group holds 20 percent or more of the voting power of an entity.

Q An associate company is an entity in which the Group has significant influence, but not control or joint control, over the financial and

Investments in associates are accounted for using the equity method and are measured in the Statement of Financial Position at cost plus

post-acquisition changes in the Group’s share of net assets, less dividends received.

If the carrying amount of the equity accounted investment exceeds its recoverable amount, it is written down to the latter. When the Group’s
share of accumulated losses in an associate equals or exceeds its carrying value, the Group does not recognise further losses, unless it has
incurred obligations or made payments on behalf of the associate.

Investments in other entities are accounted for at fair value through profit or loss.

2026 2025
$M $M
Investments in associates 291 237
Investments in other entities 7 3
298 240
Investments in associates
The Group’s investments in associates comprise:
NAME % OWNED PRINCIPAL ACTIVITY COUNTRY OF BALANCE DATE
INCORPORATION
Christchurch Engine Centre (CEC) 49 Engineering services New Zealand 31December
Drylandcarbon One Limited Partnership 21 Carbon credit generation New Zealand 30 June
Summary financial information of associates
CEC DRYLAND TOTAL CEC DRYLAND TOTAL
2026 2026 2026 2025 2025 2025
$M $M $M $M M ™M
Assets and liabilities of associates are as follows:
Current assets 612 3 615 537 6 543
Non-current assets 223 109 332 m 107 218
Current liabilities (262) - (262) (194) Q) (195)
Non-current liabilities (28) - (28) (18) - (18)
Net identifiable assets (100% share) 545 12 657 436 12 548
Group share of net identifiable assets 268 23 291 214 23 237
Carrying value of investment in associates 268 23 291 214 23 237
Results of associates
Revenue 2,104 15 2,119 1,888 18 1,906
Earnings after taxation 7 12 89 73 14 87
Total comprehensive income (100% share) 7 12 89 73 14 87
Group share of net earnings after taxation 38 41 35 38
Group share of total comprehensive income 38 3 41 35 3 38
Reconciliation to carrying amounts:
Opening carrying value 214 23 237 179 23 202
Share of net earnings after taxation 38 3 41 35 3 38
Distributions received - 3) 3) - (©)] 3)
Foreign currency movements 16 - 16 - - -
Closing carrying value 268 23 291 214 23 237
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12. Investments in Other Entities (continued)

Subsidiaries

Subsidiaries are all entities over which Air New Zealand has control. The significant subsidiary companies of Air New Zealand and their activities are as follows:

NAME PRINCIPAL ACTIVITY COUNTRY OF INCORPORATION
Air New Zealand Aircraft Holdings Limited Aircraft leasing and financing New Zealand
Air New Zealand Associated Companies Limited Investment New Zealand
TEAL Insurance Limited Captive insurer New Zealand

>.QII subsidiary entities above have a balance date of 30 June and are 100% owned.

se onl

O
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13. Revenue in Advance

Transportation sales in advance (including held in credit balances) includes consideration received in respect of passenger and cargo
sales for which the actual carriage has not yet been performed. It also includes amounts due for sectors operated by other carriers for
which Air New Zealand collects consideration from the customer and makes payments to the other carrier based on industry agreements
at the time the carriage is performed.

Loyalty programme revenue in advance includes revenues associated with both the award of Airpoints™ to Koru members as part of the
initial sales transaction and with sales of Airpoints™ to third-parties, net of estimated expiry (non-redeemed Airpoints™), in respect of
which the Koru member has not yet redeemed their points.

Other revenue in advance includes membership subscriptions and contract related services revenue, which relate to future periods.

Unused travel credits

At 30 June 2026, Air New Zealand held $35 million in Transportation sales in advance in respect of unused travel credits (30 June 2025:
$192 million). Travel credits issued due to disrupted flights have an expiration date of up to 12-months after issue. The Group also held
credits issued under a flexibility policy provided over the period from January 2020 to September 2022. Credits held under this flexibility
policy expired on 31 January 2026.

An allowance for the estimated value of travel credits not expected to be used prior to expiry is recognised as ‘Passenger revenue’ when
it can be reasonably determined that there will not be a significant reversal of the revenue in future periods. The value of travel credits
issued for disrupted flights which were not expected to be used prior to expiry of $4 million was recognised within the Statement of
Financial Performance (30 June 2025: Nil). A further $11 million of flexibility policy travel credits was recognised in the 2026 financial year.
For the 2025 financial year the value of flexibility policy travel credits not expected to be used prior to expiry was estimated using a Monte
Carlo simulation model which included inputs of historical redemption patterns and expected future redemptions resulting in breakage of
$35 million being recognised in the Statement of Financial Performance.

For the travel credits included in Transportation sales in advance at balance date, the expected availment profile of the travel credits was
used in determining the term allocation of the liability. Key judgements included assumptions around passenger demand, forecasted
operating capacity and revenue per available seat kilometre.

For the year ended 30 June 2026

14. Interest-bearing Liabilities

Interest-bearing liabilities are initially recognised at fair value, net of transaction costs that are directly attributable to the acquisition or
issue of the financial liability. They are subsequently measured at amortised cost using the effective interest method.

Certain medium-term notes and bonds are designated in fair value hedge relationships. Where hedge accounting is applied, the carrying
amount of the hedged liabilities is adjusted for changes in fair value attributable to the hedged interest rate risk, with the corresponding
gain or loss recognised in profit or loss.

Interest-bearing liabilities are classified as current liabilities unless, at the end of the reporting period, the Group has a right to defer
settlement of the liability for at least 12 months after the reporting period.

2026 2025
$M $M
Current

Transportation sales in advance 1,741 1,588
Loyalty programme 196 193
Other 25 24
1,962 1,805

Non-current
Transportation sales in advance - 1
Loyalty programme 212 204
Other 7 7

219 222

2026 2025
$M $M
Current
Secured borrowings
Secured borrowings* 133 189
Medium-term notes
AUD notes issued 25 May 2022
Tranche 1: 5.7% 4-year fixed-rate notes due 25 May 2026 (AUD300 million) - 323
133 512
Non-current
Secured borrowings
Secured borrowings* 267 390
Secured revolving credit facility
USD400 million floating-rate secured revolving facility expiring 19 May 2030 (USD200 million drawn) 354 -
Medium-term notes
AUD notes issued 25 May 2022
Tranche 2: 6.5% T-year fixed-rate notes due 25 May 2029 (AUD250 million) 279 270
AUD notes issued 30 September 2025
5.179% T-year fixed-rate notes due 30 September 2032 (AUD300 million) 366 -
Unsecured bonds
NZD100 million bonds issued 27 October 2022
6.61% 5.5-year unsecured, unsubordinated fixed-rate bonds due 27 April 2028 104 105
1,370 765
1,503 1,277
Interest rates basis:
Fixed rate 782 51
Floating rate 21 526
At carrying amount 1,503 1,277
At fair value** 1,525 1,305

* Secured borrowings relate to specific financing of aircraft and engines and are secured over aircraft assets and subject to both fixed and floating
interest rates. Fixed interest rates on secured borrowings were 1.0% per annum (30 June 2025:1.0% per annum).

** The fair value of interest-bearing liabilities for disclosure purposes is calculated based on the present value of future principal and interest cash
flows, discounted at the market rate of interest for similar liabilities at reporting date. This is a Level 2 measurement as per the fair value hierarchy in
NZ IFRS 13 - Fair Value Measurement.

Non-cash movements in interest-bearing liabilities during the year ended 30 June 2026 included foreign exchange losses of $127 million (30 June 2025:
losses of $28 million) and fair value hedge adjustments of $26 million (30 June 2025: $20 million).
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15. Lease Liabilities

For personal use only

Q

At inception of the contract, the Group assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. Control is conveyed where the
Group has both the right to direct the use of the identified asset and to obtain substantially all of the economic benefits from the use of the
asset throughout the lease term.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date. Details regarding right-of-use assets are
set out in Note 10.

At commencement or on modification of a contract that contains a lease component, the Group allocates the consideration in the contract
to each lease component on the basis of its relative standalone prices.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted
using the interest rate implicit in the lease or, if that rate cannot be readily determined, the Group’s incremental borrowing rate. Generally,
the Group uses the incremental borrowing rate as the discount rate.

Lease payments included in the measurement of the lease liability comprise the following:
- fixed payments, including in-substance fixed payments, less any lease incentives receivable;
- variable lease payments that depend on an index or a rate, initially measured using the index or rates as at the commencement date; and

- the exercise price under a purchase option that the Group is reasonably certain to exercise, lease payments in an optional renewal period
if the Group is reasonably certain to exercise an extension option, and penalties for early termination of a lease unless the Group is
reasonably certain not to terminate early.

After the commencement date, the amount of the lease liability is increased to reflect the accretion of interest and reduced for the lease
payments made. The liability is remeasured when there is a change in future lease payments arising from a change in an index or a rate and
if the Group revises its assessment as to whether it will exercise a purchase, extension or termination option. A corresponding adjustment
is made to the carrying amount of the right-of-use asset, or is recognised in the Statement of Financial Performance if the carrying amount
of the right-of-use asset has been reduced to zero.

Leases are classified as current liabilities when the lease payments are due to be settled within twelve months after the reporting period.
The Group classifies all other lease liabilities as non-current.

Determination of lease term

The lease term is the non-cancellable period of a lease, together with periods covered by an option (available to the lessee only) to
extend or terminate the lease if the lessee is reasonably certain to exercise/not to exercise that option. In determining the lease term,
the Group considers all facts and circumstances that create an economic incentive to exercise / not exercise an option. This may include
the existence of large penalties for early termination, the incurrence of significant maintenance costs in meeting early return obligations
or consideration as to whether leasehold improvements still carry significant value. Such assessment is reviewed if a significant event
or change in circumstances occurs which affects this assessment and is within the control of the Group. Certain property leases, for
which there is no readily identifiable alternative property available, include an additional renewal period where one is available under the
lease contract.

Determination of incremental borrowing rate

The Group determines the incremental borrowing rate by obtaining interest rates from various external financing sources and makes
certain adjustments to reflect the term and currency of the lease and the type of asset being leased.

Short-term leases

The Group has elected not to recognise right-of-use assets and lease liabilities for short-term leases. Short-term leases are leases with
alease term of 12 months or less without a purchase option. The Group recognises the lease payments associated with the leases as an
expense (recognised within ‘Other expenses’ in the Statement of Financial Performance) on a straight-line basis over the lease term.

Sale and leaseback transaction

A sale and leaseback transaction is one where Air New Zealand sells an asset in accordance with NZ IFRS 15 Revenue from Contracts with
Customers, and simultaneously reacquires the use of the asset by entering into a lease with the buyer.

Air New Zealand measures the right-of-use asset arising from the leaseback at the portion of the previous carrying amount that is retained,
with any difference between the right-of-use asset and the lease liability reflected in the gain on sale. Accordingly, any residual gain from
the disposal of assets is representative of the rights transferred to the buyer and is recognised in the Statement of Financial Performance.

Variable lease payments not included in the measurement of the lease liability

Variable lease payments that do not depend on an index or a rate are excluded from the measurement of the lease liability and recognised
as an expense in the period in which the event or condition that triggers those payments occurs. These typically arise from the Group’s
property leases where lease payments are calculated based on usage.

For the year ended 30 June 2026

15. Lease Liabilities (continued)

Leasing activities

The Group’s leases are mainly comprised of aircraft, spare engines, airport lounges, offices and hangars, other office buildings and storage space. Aircraft leases
are typically for 12 to 14 years with a series of early termination options. Rent is either fixed or reset periodically based on an index or rate. Property leases are
typically 3to 5 years, with a number of renewal options, together with a small number of longer term strategic leases. Rent may increase on the basis of annual
fixed percentage increases, CPl movements, rent negotiations or market reviews. Extension and termination options are used to maximise operational flexibility.

Sale and leaseback transaction

During the year ended 30 June 2025, four owned mid-life Airbus A320 aircraft were sold and leased back, with a gain on sale of $3 million being recognised

in the Statement of Financial Performance. Lease terms under the arrangement are six years with rights to extend at fair market rentals. Air New Zealand

recognised investing cash inflows of $193 million from the transaction during the year ended 30 June 2025.

Such transactions are entered into in preparation for fleet exits, in order to provide certainty of the residual proceeds of aircraft.

Movements in lease liabilities during the year, are presented below.

2026

Carrying value as at 1July 2025
Additions

Interest cost

Capitalised interest
Repayments**

Terminations

Foreign currency movements

Carrying value as at 30 June 2026
Represented by:

Current

Non-current

Carrying value as at 30 June 2026

2025

Carrying value as at 1July 2024
Additions

Interest cost

Capitalised interest
Repayments**

Terminations

Foreign currency movements

Carrying value as at 30 June 2025
Represented by:

Current

Non-current

Carrying value as at 30 June 2025

AIRFRAME

AND ENGINE
LEASES WITH
PURCHASE OPTION*
$™M

614

19
453

572

AIRFRAME
AND ENGINE
LEASES WITH
PURCHASE OPTION*
$M

703

5
(140)
46
614
64
550
614

AIRFRAME

AND ENGINE
LEASES WITHNO
PURCHASE OPTION
$™M

645
260
35

(234)
51
757
184

573
757

AIRFRAME
AND ENGINE
LEASES WITHNO
PURCHASE OPTION
$M

405
449
22

(199)
(21)
(1)

645

176
469
645

* Airframes and engines where a purchase option is assessed as reasonably certain to be exercised.

** The principal repayment amount of $320 million (30 June 2025: $372 million) is presented in the Statement of Cash Flows within ‘Financing

BUILDING

LEASES WITHNO
PURCHASE OPTION
™

302
107
16
(72)
™
4

356

49
307
356

BUILDING

LEASES WITHNO
PURCHASE OPTION
$™M

315
4

47
255

302

Activities’, and interest payments of $51 million (30 June 2025: $36 million) are presented in ‘Operating Activities’.

TOTAL
™

1,561
367
51

(371)
M
72

1,685

352
1,333
1,685

TOTAL
$M

1,423
490
36

(408)
(21

1,561

287
1,274

1,561
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15. Lease Liabilities (continued) 16. Provisions (continued)
2026 2095 Nature and purpose of provisions
$M $M
Interest rates basis: Aircraft lease return costs
Fixed rate 1,359 1,197 Where a commitment exists to maintain aircraft held under lease arrangements, a provision is made during the lease term for the lease
Floating rate 326 364 return obligations specified within those lease agreements. The provision is calculated taking into account a number of variables and
At amortised cost 1685 1561 assumptions including the number of future hours or cycles expected to be operated, the expected cost of maintenance and the lifespan

of limited life parts. The estimate of the provision is based upon historical experience, manufacturers’ advice and, where appropriate,
contractual obligations in determining the present value of the estimated future costs of major airframe inspections and engine overhauls
by making appropriate charges to the Statement of Financial Performance, calculated by reference to the number of hours or cycles
operated during the year. The provision is expected to be utilised at the next inspection or overhaul.

Lease liabilities with purchase options which are reasonably certain of being exercised are secured over aircraft and are subject to both fixed and floating
>g1terest rates. Fixed interest rates ranged from 0.3% to 3.6% per annum (30 June 2025: 0.3% to 3.6% per annum). The weighted average discount rates
sed for leases which have no purchase option, or one which is not likely to be exercised, is 4.7% per annum (30 June 2025: 4.6% per annum).

Carbon credit liabilities

2026 2025 Air New Zealand incurs obligations under the New Zealand Emissions Trading Scheme (NZ ETS) and Carbon Offsetting and Reduction
$M $M Scheme for International Aviation (CORSIA) schemes to surrender emission units to the relevant authorities. These obligations are
Amounts recognised in earnings (within ‘Other expenses’) extinguished upon surrender or retirement of the required units. For the NZ ETS, obligations are typically surrendered within 12 months
Expenses relating to short-term leases* 55 10 of the reporting date. For CORSIA, obligations are settled on a three-year compliance cycle, with the first settlement for the 2024-2026

calendar year period expected in 2028. The obligations are measured based on the cost of units held (including free allocations) and at

Expenses relating to variable lease payments, not included in the measurement of lease liabilities - 4 X !
market value for rights yet to be acquired.

55 14
Restructuring

*Includes short-term aircraft wet lease costs entered into due to engine availability issues on the Airbus neo fleet. Restructuring provisions are recognised when the Group is demonstrably committed, without realistic possibility of withdrawal, to a formal
detailed plan to terminate employment before the normal retirement date. Costs relating to ongoing activities are not provided for.

al use onl

C16. Provisions Other

Other provisions include insurance provisions and make good provisions. Insurance provisions are expected to be utilised within 12 months
and are based on historical claim experience. Make good provisions are based on cost estimates provided by third-party suppliers and are
expected to be utilised within one year (30 June 2025: two years).

U) A provision is recognised when the Group has a present legal or constructive obligation as a result of a past event, it is probable that an
g outflow of economic benefits will be required to settle the obligation, and the provision can be reliably measured.

AIRCRAFT LEASE CARBON CREDIT 17. Other Liabilities
Q RETURN COSTS LIABILITIES RESTRUCTURING OTHER TOTAL
$M $M $M $M $M
o~ Balance as at 1July 2025 253 - - 9 262 Employee entitlements
Prior period adjustment (Note 27) 25 - ) - 25 Q Liabilities in respect of employee entitlements are recognised in exchange for services rendered during the accounting period that have not
Restated Balance as at 1July 2025 278 - - 9 287 yet been compensated as at reporting date. These include annual leave, long service leave, retirement leave and accrued compensation.
Amount provided 154 56 9 1 220
Utilised during the year (32 (36) 2 1 () 2026 2025
Amount released (7) - = “4) (1) $M $M
'[I:'ran§fers frc;]m other payablets 16— 22 - - 32 Current
oreign exchange movemen B ) Employee entitlements 280 307
Balance as at 30 June 2026 409 50 7 5 471 Other liabilities (including defined benefit liabilities) 7 7
Represented by: 287 314
Current 180 16 7 5 208
Non-current 229 34 - - 263
Non-current
Balance as at 30 June 2026 409 50 7 B 471 Employee entitlements 21 19
Other liabilities 17 18
38 37

The Group operates one defined benefit plan for qualifying employees in New Zealand, which is closed to new members. The plan provides a benefit on
retirement or resignation based upon the employee’s length of membership and final average salary. Each year an actuarial calculation is undertaken
using the Projected Unit Credit Method to calculate the present value of the defined benefit obligation and the related current service cost. A liability
was recognised of $1 million (30 June 2025: $2 million). The current service cost recognised through earnings was $1 million (30 June 2025: $1 million).
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For the year ended 30 June 2026 For the year ended 30 June 2026
18. Distributions to Owners 19. Share Capital
2026 2026 2025 2025
CENTS PER SHARE M CENTS PER SHARE M Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares and share rights are shown in
— - equity as a deduction, net of taxation, from the proceeds.
DIStr.IbUtl.ons recognlseq When share capital recognised as equity is repurchased, the amount of the consideration paid, including directly attributable costs, is
Interim dividend on ordinary shares - - 1.25 42 : . ) .
) L ) recognised as a deduction from issued capital.
Final dividend on ordinary shares 1.25 41 1.50 51
Shares purchased and held by the Air New Zealand Staff Share Schemes are disclosed as treasury shares (at their purchase price) and
41 93 deducted from contributed equity.
Distributions paid
Iqterlm d'|V|dend on olrdmary shares - - 1.25 42 2026 2025
>\Fma| dividend on ordinary shares 1.25 41 1.50 51 M M
f— 4 93 Share Capital comprises:
! Authorised, issued and fully paid in capital 3,258 3,303
O No dividends were declared in respect of the 2026 financial year. Equity-settled share-based payments (net of taxation) 49 43
A final dividend in respect of the 2025 financial year of 1.25 cents per Ordinary Share was paid on 25 September 2025 (2024 financial year: 1.5 cents per 3,307 3,346
Ordinary Share paid on 26 September 2024). No imputation credits were attached to the dividends and no supplementary dividends were paid to non-
q) resident shareholders. Balance at the beginning of the year 3,346 3,379
U) An interim dividend in respect of the 2025 financial year of 1.25 cents per Ordinary Share was paid on 19 March 2025. No imputation credits were attached Acquisition of own shares* (43) (38)
to the dividends and no supplementary dividends were paid to non-resident shareholders. Equity settlements of staff share award obligations** ) (©)]
The dividend reinvestment plan is currently suspended. Equity-settled share-based payments 6 8
Balance at the end of the year 3,307 3,346

For personal u

64

*|In February 2025 the Board of Directors approved a 12-month share buyback programme of up to $100 million, which commenced in March 2025.
The buyback programme included both on-market and off-market components. The on-market buyback component was acquired on the New Zealand
Stock Exchange (NZX) and Australian Securities Exchange (ASX) and an off-market buyback component was undertaken following any on-market
acquisition, whereby Air New Zealand acquired a corresponding number of shares held by the Crown in order to maintain the Crown’s shareholding. As
at 30 June 2026, 134,902,189 shares ($81 million) had been acquired under the programme, with 73,431,317 shares ($4.3 million) acquired in the year to
30 June 2026. Upon purchase the shares were cancelled.

**During the year ended 30 June 2026 the Group funded the on-market purchase of 3,571,250 shares (30 June 2025: 4,558,097 shares). The shares
were used to settle obligations under staff share award and long-term incentive schemes.

2026 2025
Number of Ordinary Shares authorised, fully paid and on issue
Balance at the beginning of the year 3,306,993,443 3,368,464,315
Acquisition and cancellation of own shares (73,431,317) (61,470,872)
Balance at the end of the year*** 3,233,562,126 3,306,993,443

*** |ncludes treasury stock of 93 shares (30 June 2025: 93 shares).

Kiwi Share

One fully paid special rights convertible share (the Kiwi Share) is held by the Crown. While the Kiwi Share does not carry any general Voting Rights, the
consent of the Crown as holder is required for certain prescribed actions of the Company as specified in the Constitution.

Non-New Zealand nationals are restricted from holding or having an interest in 10% or more of voting shares unless the prior written consent of the Kiwi
Shareholder is obtained. In addition, any person that owns or operates an airline business is restricted from holding any shares in the Company without
the Kiwi Shareholder’s prior written consent.

Voting rights

On a show of hands or by a vote of voices, each holder of Ordinary Shares has one vote. On a poll, each holder of Ordinary Shares has one vote for each
fully paid share. All Ordinary Shares carry equal rights to dividends and equal distribution rights on wind up.

Staff Share Scheme

Unallocated shares of the Air New Zealand Staff Share Schemes are accounted for under the Treasury Stock method, and deducted from Ordinary Share
capital on consolidation. The number of unallocated shares as at 30 June 2026 was 93 (30 June 2025: 93).

65
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19. Share Capital (continued) 20. Reserves
The Group’s reserves as at the reporting date, are set out below:
Share-based payments
2026 2025
RESTATED
The fair value (at grant date) of share rights granted to employees is recognised as an expense, within the Statement of Financial M M
Performance, over the vesting period of the rights, with a corresponding entry to ‘Share capital’. The amount recognised as an expense is
adjusted at each reporting date to reflect the extent to which the vesting period has expired and management’s best estimate of the number Cash flow hedge reserve 18 47)
of rights that will ultimately vest. Costs of hedging reserve (16) (21)
) ) . ) ) ) Hedge reserves 2 (68)
The total expense recognised in the year ended 30 June 2026 in respect of equity-settled share-based payment transactions related to share rights . .
- i " L ) . . ) ) ) ) Foreign currency translation reserve (2) (©)]
was $5 million (30 June 2025: $5 million). An additional $1 million of expense was recognised in relation to an Exceptional Contributor incentive scheme
. General reserves (1,624) (1,341)
>§30 June 2025: $3 million).
Total reserves (1,624) (1,418)

Sharerights

rsonal use

For pe

Share rights have been offered to a number of senior executives on attainment of predetermined performance objectives.

2026 2025
Number outstanding
Outstanding at beginning of the year 51,222,622 33,324,652
Granted during year 22,391,420 25,207,198
Forfeited during year (16,896,896) (7,309,228)
Outstanding at the end of the year 56,717,146 51,222,622
Fair value of rights granted in year ($M) 6.3 71
Unamortised grant date fair value (M) 74 7.9

The People, Remuneration & Diversity Committee of the Board will adjust share-based arrangement terms, if necessary, to ensure that the impact of

share issues, share offers or share structure changes is value neutral as between participants and shareholders.

Key inputs and assumptions

The general principles underlying the Black-Scholes pricing models have been used to value these rights using a Monte Carlo simulation approach.

The key inputs for rights and options granted in the relevant year were as follows:

WEIGHTED AVERAGE ~ EXPECTED VOLATILITY EXPECTED VOLATILITY OF CORRELATIONOF ~ CONTRACTUAL RISK FREE

SHARE PRICE OF SHAREPRICE ~ PERFORMANCE BENCHMARK INDEX ~ VOLATILITY INDICES LIFE RATE

Sharerights (CENTS) (%) (%) (YEARS) (%)
2026 59 34 18 0.52 3.0 3.20
2025 54 35 18 0.52 3.0 3.83
2024 83 36 18 0.42 3.0 5.40
2023 67 37 16 0.59 3.5 376
2022 155 37 16 0.59 35 1.34

Air New Zealand operates a stock-settled share rights scheme under which, share rights for a specified value are granted at no cost to employees. Each
vested share right converts to one Ordinary Share, with the number of rights granted determined by an independent fair value assessment at grant date.

Vesting is subject to continued employment and specified market performance conditions.

For the 2024, 2025 and 2026 share rights, vesting occurs where Air New Zealand’s Total Shareholder Return is positive over a period of three years after the
issue date and exceeds the Total Shareholder Return of the Bloomberg Worldwide Airline Large, Mid & Small Index or exceeds the Total Shareholder Return
of the NZX 50. The share rights were allocated 50:50 into two tranches, with each measured separately against each index. If vesting is not achieved on the

third anniversary of the issue date, the share rights will lapse.

For the 2022 to 2023 performance share rights, vesting occurred when the Air New Zealand share price adjusted for distributions made over the period
outperformed a comparison index over a period of three years (or up to a maximum of three and a half years) after the issue date. The index was made up of

50:50 of the NZX All Gross Index and the Bloomberg Worldwide Airline Large, Mid & Small Index (adjusted for dividends). Where vesting was not achieved on

the third anniversary of the issue date, 50% of share rights lapsed. For the remaining 50%, there was a further six month opportunity for the share rights to

vest. At the end of this period they lapsed.

The nature and purpose of reserves is set out below:

HEDGE RESERVES

Cash flow hedge reserve

The cash flow hedge reserve contains the effective portion of the cumulative change in the fair value of cash flow hedging instruments related to hedged

transactions that have not yet occurred.

Costs of hedging reserve

The costs of hedging reserve contains the cumulative change in the fair value of time value on fuel options, forward points on foreign exchange contracts

and currency basis on cross-currency interest rate swaps, which are excluded from hedge designations.

FOREIGN CURRENCY TRANSLATION RESERVE

The foreign currency translation reserve contains foreign exchange differences arising on consolidation of foreign operations together with the translation

of foreign currency borrowings designated as a hedge of net investments in those foreign operations.

GENERAL RESERVES

General reserves include the retained deficit net of dividends recognised and remeasurements in respect of the defined benefit liabilities.

21. Commitments

Capital commitments shown are for those asset purchases authorised and contracted for but not provided for in the financial statements,
converted at the year-end exchange rate. Where lease arrangements have not yet commenced, lease commitments are disclosed below.

Capital commitments:

2026 2025

$M $M

Aircraft and engines 2,985 3,140
Other property, plant and equipment and intangible assets 32 45
3,017 3,185

Capital commitments include ten Boeing 787 aircraft (contractual delivery from the 2027 to 2029 financial years) and two Airbus A321neo aircraft

(delivery in the 2027 financial year).

Lease commitments:

2026 2025
$M $M

Aircraft 209 314
209 314

Lease commitments include two Airbus A321neo aircraft (delivery in the 2029 financial year).
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For the year ended 30 June 2026

22. Contingent Liabilities

contingent liabilities are set out below. Judgements and estimates are applied to determine the probability that an outflow of resources
will be required to settle an obligation. These are made based on a review of the facts and circumstances surrounding the event and advice
from both internal and external parties.

0 Contingent liabilities are subject to uncertainty or cannot be reliably measured and are not provided for. Disclosures as to the nature of any

All significant legal disputes involving probable loss that can be reliably estimated have been provided for in the financial statements.

There are no other significant contingent liability claims outstanding at balance date.

213. Financial Risk Management

CAir New Zealand is subject to market risk (including foreign currency risk, fuel price risk and interest rate risk), credit risk and liquidity risk, which are
Oan inherent part of the operations of an airline. These risk exposures are managed through the use of various derivative financial instruments, including
forwards, options and swaps. The use of derivatives is governed by policies approved by the Board of Directors. Compliance with these policies is
reviewed and reported monthly to the Board of Directors and is included as part of the internal audit programme. Derivatives are only used for hedging

purposes and not for speculative trading purposes. Refer to Note 24 for further details.

U) MARKET RISK
ja) Foreign currency risk

— FO€IgN currency risk is the risk of loss to Air New Zealand arising from adverse fluctuations in exchange rates.

Air New Zealand has exposure to foreign exchange risk through transactions and balances denominated in currencies that are not the functional
currency. The risk management approach is to manage the impact of foreign currency risk on cash flows and financial results.

CAir New Zealand has maintained hedging in line with the documented policies throughout the financial periods presented.
OThe nature of foreign currency risk exposure and risk management strategies is summarised below:

» Forecast operating transactions: Foreign exchange forward contracts are used to manage the net foreign currency exposure arising on forecast
operating transactions and are designated as cash flow hedges. In addition, highly probable forecast revenue transactions denominated in foreign
currencies are designated in cash flow hedge relationships with debt and lease liabilities in those currencies (revenue hedges).

ers

» Foreign currency denominated liabilities: Foreign exchange forward contracts and cross-currency interest rate swaps hedge exposure arising from
liabilities in foreign currency. Cash flow hedge accounting is applied. Where derivative fair value movements naturally offset the earnings impact of
the underlying liability, hedge accounting is not applied.

P

» Capital transactions: Foreign exchange forward contracts are entered into to manage exposure arising from forecast foreign currency purchases of
property, plant and equipment, primarily aircraft acquired in United States Dollars. Cash flow hedge designation is applied.

» Foreign operations: The Group is exposed to foreign currency translation risk on the net assets of its investments in foreign operations. Currency
exposure arising on the net assets of the Group’s foreign operations is managed through liabilities denominated in the relevant foreign currencies
that are accounted for as net investment hedges.

For
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For the year ended 30 June 2026

23. Financial Risk Management (continued)

Air New Zealand’s exposure to foreign currency risk at the end of the reporting period, before hedging, is summarised below.

NzD usD AUD EUR JPY OTHER TOTAL
$M $M $M $M $™ Y $M

As at 30 June 2026
Investments in other entities 23 274 - - - 1 298
Interest-bearing assets 9 - - 194 - - 203
Lease liabilities (303) (1,009) (15) (213) (143) 2) (1,685)
Interest-bearing liabilities (104) (586) (645) (25) (143) = (1,503)
Provisions 49 (422) = = = = 471)
(424) (1,743) (660) 44) (286) (1 (3,158)

Hedged by:

Derivatives - 1,598 645 - 122 - 2,365
Cash flow hedges of forecast revenue - 239 15 44 164 - 462
Unhedged (424) 94 - - - Q) (331)

As at 30 June 2025
Investments in other entities 23 216 - - - 1 240
Interest-bearing assets 155 - - 180 - - 335
Lease liabilities (251) (920) 9) (203) (176) 2) (1,561)
Interest-bearing liabilities (105) (323) (593) (45) 211 - (1,277)
Provisions* (13) 274) - - - - (287)
(191) (1,301) (602) (68) (387) (1 (2,550)

Hedged by:

Derivatives - 984 593 9 158 - 1,744
Cash flow hedges of forecast revenue - 316 9 59 229 - 613
Unhedged* (191 Q) - - - ™ (193)

*Balances have been restated (refer to Note 27 for further details).

The residual net foreign currency exposure has not been designated into hedge relationships, consistent with the Group’s risk management strategy of
primarily hedging forecast foreign currency cash flows, with certain balances remaining available to offset future foreign currency exposures.

Foreign currency denominated working capital balances, which are immaterial to foreign currency fluctuations, are excluded from the table.

Sensitivity to foreign currency risk

The following table demonstrates the sensitivity of foreign currency denominated monetary items and net assets held in foreign operations at reporting date
to areasonably possible appreciation/depreciation in the United States Dollar against the New Zealand Dollar. Other currencies are evaluated by converting
first to United States Dollars and then applying the above change against the New Zealand Dollar. All other variables are held constant. This analysis does not
include forecast hedged transactions.

2026 2026 2025 2025
NZ$M NZ$M NZ$M NZ$M
Appreciation/depreciation (US cents): +5¢ -5¢ +5¢ -5¢
Impact on (loss)/earnings before taxation:
USsD 2 3) (15) 17
EUR (1) 1 (1) 1
2026 2026 2025 2025
NZ$M NZ$M NZ$M NZ$M
+5¢c -5¢ +5c -5¢
Impact on equity:
usD (86) 103 (58) 68
AUD 18 (21) 15 an
EUR 4 5) 5 (6)
JPY 13 (16) 17 21
CNY 4 5) 3 4)
Other 5 6) 5 (5)

The amounts in the table would be deferred within equity and then offset by the foreign currency impact of the hedged item when it occurs.
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23. Financial Risk Management (continued)

b) Fuel price risk
Fuel price risk is the risk of loss to Air New Zealand arising from adverse fluctuations in fuel prices.

Crude oil hedging instruments such as fuel options and swaps are entered into to reduce the impact of price changes on fuel costs in accordance with
the policy approved by the Board of Directors. Fuel derivatives are recognised as qualifying cash flow hedges. The crude component is considered to
be a separately identifiable and reliably measurable component of jet fuel even though it is not contractually specified. The relationship of the crude oil
component to jet fuel as a whole varies in line with the published crude oil and jet fuel price indices.

Sensitivity to fuel price risk

The sensitivity of the fair value of fuel derivatives as at reporting date to a reasonably possible change in the price per barrel of crude oil is shown below.
>§his analysis assumes that all other variables remain constant and the respective impacts on profit or loss before taxation and equity are dictated by the

roportion of effective/ineffective hedges. In practice, these elements would vary independently. This analysis does not include the forecast fuel transactions.

The reasonably possible crude oil price movement applied in the sensitivity analysis has been increased from USD30 per barrel in the previous financial
year to USD40 per barrel in current financial year. This change reflects management’s assessment of market conditions, including the significantly greater
crude oil price movements experienced during the current financial year and the elevated market volatility prevailing at the reporting date. The valuation
methodology remains unchanged, with the revised movement applied to fuel derivatives outstanding at 30 June 2026 and all other variables held constant.

m 2026 2026 2025 2025

U) $M $M $M $M
Price movement per barrel: +USD 40 -UsD 40 +USD 30 -USD 30
3 Impact on cash flow hedge reserve (within equity) 265 (243) 242 (251)

Amounts affecting the cash flow hedge reserve would be accumulated within equity and then offset by the fuel price impact of the hedged item when it occurs.

c) Interestrate risk
Interest rate risk is the risk of loss to Air New Zealand arising from adverse fluctuations in interest rates.

Air New Zealand’s main interest rate risk arises from its interest-bearing liabilities. The carrying amount of interest-bearing liabilities is disclosed in Note 14.
The exposure to movements in interest rates arising from cash and cash equivalents and interest-bearing assets is disclosed in Notes 5 and 8, respectively.
Borrowings issued at variable interest rates expose Air New Zealand to changes in interest rates (cash flow risk) while borrowings issued at fixed rates
expose Air New Zealand to changes in the fair value of the borrowings (fair value risk).

Air New Zealand’s policy is to manage its interest rate exposure using a mix of floating and fixed rate debts as well as interest rate and cross-currency
therest rate swaps. Interest rate derivatives are accounted for as fair value and cash flow hedges (30 June 2025: fair value hedges).

Sensitivity to interest rate risk

Earnings are sensitive to changes in interest rates on the floating rate element of borrowings and lease obligations. Their sensitivity to a reasonably possible

Ochange ininterest rate with all other variables held constant, is set out as per table below. This analysis assumes that the amount and mix of fixed and
floating rate debt, including lease obligations, remains unchanged from that in place at reporting date, and that the change in interest rates is effective from
the beginning of the year. In reality, the fixed/floating rate mix will fluctuate over the year and interest rates will change continually.

Cash and cash equivalents and interest-bearing assets are excluded from the sensitivity analysis. The following table also does not take into consideration
the impact of hedge accounting.

2026 2026 2025 2025

$M $M $M $M

Interest rate change: +150 bp* -150 bp* +150 bp* -150 bp*
Impact of (loss)/earnings before taxation (16) 16 (13) 13

*bp = basis points

CREDIT RISK

Credit risk is the risk of the potential loss from a transaction in the event of default by a counterparty during the term of the transaction or on
settlement of the transaction. Credit risk is incurred in respect of trade receivable transactions and other financial instruments in the normal course
of business. The maximum exposure to credit risk is represented by the carrying value of financial assets.

Cash, short-term deposits and derivative financial instruments are transacted with good credit quality counterparties, having a minimum S&P Global
Ratings’ credit rating of A- or minimum Moody’s credit rating of A3. Limits are placed on the exposure to any one financial institution.

Credit evaluations are performed on all customers requiring direct credit. Air New Zealand is not exposed to any concentrations of credit risk within
receivables, other assets and derivatives. Collateral or other security is not required to support financial instruments with credit risk. A significant
proportion of receivables are settled through the International Air Transport Association (IATA) clearing mechanism, which undertakes its own credit
review of members. Over 94% of trade and other receivables are current, with less than 0.7% past due by more than 90 days (30 June 2025: over
94% current and less than 1.7% past due by more than 90 days). An impairment expense of $1 million was recognised in relation to financial assets
(30 June 2025: nil).

For the year ended 30 June 2026

23. Financial Risk Management (continued)

LIQUIDITY RISK

Liquidity risk is the risk that Air New Zealand will be unable to meet its obligations as they fall due.

This risk is managed at the Air New Zealand Group level through the target liquidity range of between $1.2 billion to $1.5 billion in the Group’s

Capital Management Framework, ensuring long-term commitments are managed with respect to forecast available cash inflow and by managing

maturity profiles.

Air New Zealand holds significant cash reserves and has available an unsecured committed revolving credit facility of $250 million and a secured
revolving credit facility of USD400 million (of which USD200 million remains undrawn at 30 June 2026) to enable settlement of liabilities as they fall
due and to sustain operations in the event of unanticipated external factors or events. Air New Zealand ensures that sufficient cash reserves and
committed loan facilities exist to meet short-term business requirements, taking into account anticipated cash flows from operations.

The following table sets out the contractual, undiscounted cash flows for non-derivative financial liabilities and derivative financial instruments:

STATEMENT
OF FINANCIAL  CONTRACTUAL
POSITION CASH FLOWS <1YEAR 1-2 YEARS 2-5 YEARS 5+ YEARS
$M $M $M $M $M $M
As at 30 June 2026
Trade and other payables 1,032 1,032 1,032 - - -
Secured borrowings 754 841 162 122 503 54
Medium-term notes 645 827 39 39 355 394
Unsecured bonds 104 17 7 110 - -
Lease liabilities* 1,685 1,980 404 305 728 543
Total non-derivative financial liabilities 4,220 4797 1,644 576 1,586 991
Foreign exchange derivatives
- Inflow 2,877 2,636 54 81 106
- Outflow (2,789) (2,562) (51) (76) (100)
78 88 T4 3 5 6
Fuel derivatives 35 35 35 - - -
Interest rate derivatives 39 80 5) 9 37 29
Total derivative financial instruments 152 203 14 12 42 35
* Lease liabilities recognised within 5+ years include $203 million related to three properties with lease terms ranging between 10-23 years.
STATEMENT
OF FINANCIAL  CONTRACTUAL
POSITION CASH FLOWS <1YEAR 1-2 YEARS 2-5 YEARS 5+ YEARS
$M $M $M $M ™M $M
As at 30 June 2025
Trade and other payables 1,012 1,012 1,002 - 10 -
Secured borrowings 579 639 208 144 21 76
Medium-term notes 593 683 360 18 305 =
Unsecured bonds 105 120 7 7 106 -
Lease liabilities** 1,561 1,847 332 297 435 783
Total non-derivative financial liabilities 3,850 4,301 1,909 466 1,067 859
Foreign exchange derivatives
- Inflow 2,530 2,328 57 85 60
- Outflow (2,560) (2,361) (55) 84) ©0)
(34) 30) (33) 2 1 -
Fuel derivatives (10) (10) (12) 2 - -
Interest rate derivatives (@) (1) (5) 2 8 -
Total derivative financial instruments (55) (51) (50) 6 (7 -

** |ease liabilities recognised within 5+ years include $211 million related to three properties with lease terms ranging between 10-24 years.
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23. Financial Risk Management (continued)

Capital risk management

Capital risk is managed for the Air New Zealand Group as a whole. The objectives when managing capital are to safeguard the Group’s ability to continue as
a going concern and to continue to generate shareholder value and benefits for other stakeholders, and to provide an acceptable return for shareholders
by removing complexity, reducing costs and pricing the Group’s services commensurately with the level of risk. The Group is not subject to any externally
imposed capital requirements.

The Group’s capital structure is managed in the light of economic conditions, future capital expenditure profiles and the risk characteristics of the underlying
assets. The Group’s capital structure may be modified by adjusting the amount of dividends paid to shareholders, initiating dividend reinvestment
opportunities, returning capital to shareholders, issuing new shares or selling assets to reduce debt.

Capital is monitored primarily using a net debt leverage ratio. The ratio is calculated as net debt divided by EBITDA over the last 12 months. Net debt is
Iculated as interest-bearing liabilities and lease liabilities (including net open derivatives on these instruments) less cash and cash equivalents and
interest-bearing assets. Gross debt is calculated as interest-bearing liabilities and lease liabilities.

24. Derivatives and Hedge Accounting

Air New Zealand may designate derivatives and non-derivative financial instruments as:

Cash flow hedges, where the derivative and non-derivative financial instrument is used to manage the variability in cash flows relating to recognised
liabilities or forecast transactions.

Fair value hedges, where the derivative is used to manage the variability in the fair value of recognised liabilities.

Net investment hedges, where liabilities are used to manage the risk of fluctuation in the translated value of its foreign operations.

Hedging instruments for which hedge accounting does not apply.

DERIVATIVES

Derivative financial instruments

Derivative financial instruments are measured at fair value. The fair value of derivative financial instruments is based on published market
prices for similar assets or liabilities or market observable inputs to valuation at balance date (“Level 2” of the fair value hierarchy). The fair
value of foreign currency forward contracts is determined using forward exchange rates at reporting date. The fair value of fuel swap and
fuel option agreements is determined using forward fuel prices at reporting date. The fair value of interest rate swaps is determined using
forward interest rates as at reporting date.

O

The resulting gain or loss arising from remeasurement of derivative financial instruments is recognised in the Statement of Financial
Performance, unless the derivative is designated into an effective hedge relationship as a hedging instrument.

The fair value of derivatives held by the Group is summarised below.

DERIVATIVE FINANCIAL ASSETS DERIVATIVE FINANCIAL LIABILITIES

2026 2025 2026 2025
Asat 30 June $M $M $M $M
Derivatives designated as hedging instruments
Currency contracts 4 6 (©)] (24)
Fuel contracts 56 11 (21) 21
Interest rate contracts 186 95 147) (106)
283 12 a71) 151
Derivatives not designated as hedging instruments
Currency contracts | 3 (1) (19)
4 3 (1) 19)
Total derivatives 324 15 172) (170)

For the year ended 30 June 2026

24. Derivatives and Hedge Accounting (continued)

HEDGE ACCOUNTING

Cash flow hedges

Q Changes in the fair value of hedging instruments designated as cash flow hedges are recognised within Other Comprehensive Income (OCI)
and accumulated in equity within the cash flow hedge reserve to the extent that the hedges are deemed effective. Any ineffective portion
of the gain or loss on the hedging instrument is recognised in the Statement of Financial Performance. The cash flow hedge reserve is
adjusted to the lower of the cumulative gain or loss on the hedging instrument and the cumulative changes in fair value of the hedged item.

If ahedging instrument no longer meets the criteria for hedge accounting, expires or is sold, terminated or exercised, then hedge
accounting is discontinued. The cumulative gain or loss recognised in the cash flow hedge reserve remains there until the forecast
transaction occurs. After discontinuation, once the hedged cash flows occur, the cumulative gain or loss is accounted for depending on
the nature of the underlying transaction as described below. If the underlying hedged transaction is no longer expected to occur, the
cumulative gain or loss recognised in the cash flow hedge reserve isimmediately transferred to the Statement of Financial Performance.

Where the hedge relationship continues throughout its designated term, the amount recognised in the cash flow hedge reserve is
transferred to the Statement of Financial Performance in the same period that the hedged item is recorded in the Statement of Financial
Performance, or, when the hedged item is a non-financial asset, the amount recognised in the cash flow hedge reserve is transferred to the
carrying amount of the asset when it is recognised.

Fair value hedges

Changes in the fair value of hedging instruments designated as fair value hedges are recognised in the Statement of Financial
Performance. The changes in fair value of hedged items attributable to the risk being hedged are recorded as part of the carrying value
of the hedged item and offset changes in the fair value of hedging instruments in the Statement of Financial Performance. For fair value
hedges relating to items carried at amortised cost, an adjustment to carrying value is amortised through the Statement of Financial
Performance over the remaining term of the hedge using the effective interest rate method.

Costs of hedging

The changes in fair value of a hedging instrument relating to the time value of fuel options and the foreign currency basis component of
cross-currency interest rate swaps are recognised in OCl and accumulated within the costs of hedging reserve within equity. Subsequently,
the cumulative amount is transferred to profit or loss at the same time as the hedged item impacts the Statement of Financial Performance.

The changes in fair value of a hedging instrument relating to forward points of foreign exchange forward contracts is accounted for
depending on Air New Zealand’s policy as described below.

Net investment hedge

Hedges of net investments in foreign operations are accounted for similarly to cash flow hedges. Any gain or loss on the hedging instrument
relating to the effective portion of the hedge is recognised in OCl and accumulated in the foreign currency translation reserve within equity.
The gain or loss relating to the ineffective portion of the hedge is recognised immediately in the Statement of Financial Performance.

Ondisposal of the foreign operations, the cumulative gain or loss recognised in equity is transferred to the Statement of Financial Performance.

The Group utilises cash flow hedges, net investment hedges and fair value hedges to manage foreign currency, interest rate, and fuel price risk as described
in Note 23.

Cash flow hedges

Air New Zealand designates cash flows hedges to manage its exposure to floating-rate interest cash flows, foreign currency risk as well as to volatility

in fuel prices. The amount and maturity of the derivative and non-derivative instruments and the hedged item is aligned to ensure that the hedge
relationship remains effective, with any undesignated costs of hedging accounted for separately. Hedge ineffectiveness arises if the amount of the
hedged item falls below the amount of the designated hedging instruments. The ineffective portion relating to foreign exchange forward contracts is
recognised in ‘Foreign exchange (losses)/gains’, the ineffective portion relating to fuel contracts is recognised in ‘Fuel’ and the ineffective portion relating
tointerest rate swaps is recognised in ‘Finance Costs’ in the Statement of Financial Performance.

Only the spot element of forward contracts is designated as a hedging instrument. Forward points are excluded from the hedge designation. Changes
in fair value gain or loss of the forward exchange contracts relating to forward points are recognised either within ‘Finance costs’ in the Statement of
Financial Performance or in OCl and accumulated in a separate component of equity under ‘Costs of hedging reserve’. The amounts accumulated in the
Costs of hedging reserve are recognised within ‘Finance costs’ in the Statement of Financial Performance in the same period during which the hedged
cash flows affect profit or loss.

Cash flow hedges in respect of fuel derivatives include only the intrinsic value of fuel options. Time value on fuel options is excluded from the hedge
designation. Changes in the fair value of fuel options relating to time value are accumulated within the ‘Costs of hedging reserve’ within ‘Hedge reserves’
until such time as the hedged transactions affect profit or loss. The amount of gain or loss accumulated in the ‘Costs of hedging reserve’ is recognised in
‘Fuel”in the Statement of Financial Performance.
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24, Derivatives and Hedge Accounting (continued) 24. Derivatives and Hedge Accounting (continued)

Nominal amounts of significant hedging instruments designated as cash flow hedges Movements in reserves relating to cash flow hedge accounting

The table below presents details of financial instruments designated as cash flow hedging instruments that remain outstanding as at the respective The following tables show a reconciliation of the components of equity and an analysis of the movements in reserves for cash flow hedges. For a description

reporting dates.

of these reserves, refer to Note 20.

AVERAGE RATE/PRICE NOMINAL AMOUNT* MATURITY CASH FLOW HEDGE COSTS OF
30 June 2026 NZ$M RESERVE HEDGING RESERVE
FOREIGN CURRENCY RISK AMOUNTS
TRANSFERS TO FAIR VALUE TRANSFERRED TO
. . . THE STATEMENT MOVEMENTS THE STATEMENT CHANGES
Forecast foreign currency operating transactions OF FINANCIAL RECOGNISED IN OF FINANCIAL IN COSTS OF
USD forward contracts 0.5851 867 up to 1year PERFORMANCE ocl POSITION TOTAL HEDGING RESERVE
AUD forward contracts 0.8492 (205) up to 1year 2026 NZSM NZSM NZSM NZSM NZ$M
Forecast foreign currency revenue transactions** L
USD liabilities 0.6160 234 up to 7 years Balance at beginning of year & ey
e Foreign exchange contracts** 22 30 ) 50 2)
O AUD liabilities 0.8910 16 up to 4 years
L Fuel contracts** (120) 150 - 30 9
EUR liabilities 0.5910 44 up to 5 years rxx
JPY liabilities 8200 164 upto 7 years Interest rate contracts (70) 80 - 10 _
q) ’ Taxation of reserve movements 47 (73) 1 (25) 2
Forecast capital expenditure
USD forward contracts 0.5807 42 up to 1year Balance at end of year (121) 12T ™ 18 (16)
s Foreign currency denominated liabilities
USD forward contracts 0.6100 258 up to 5 years CASH FLOW HEDGE COSTS OF
— RESERVE HEDGING RESERVE
CG FUEL PRICE RISK AMOUNTS
TRANSFERS TO FAIR VALUE TRANSFERRED TO
! . THE STATEMENT MOVEMENTS THE STATEMENT CHANGES
Forecast transactions OF FINANCIAL RECOGNISED IN OF FINANCIAL IN COSTS OF
o Brent collar contracts (millions of barrels) $63 - $77 USD/barrel 49 up to 1year PERFORMANCE ocI* POSITION TOTAL HEDGING RESERVE
U) 2025 NZ$M NZ$M NZ$M NZ$M NZ$M
| —_— INTEREST RATERISK Balance at beginning of year 3 2
H * Kk
q) Floating-rate financial instruments Foreign excharlge contracts (19) @1 3 (43) ™
Interest rate swaps 3.26% 400 up to 5 years Fuel contracts 3 @2) - (19) (26)
Q Interest rate contracts*** 8 ()] - 1 1
Taxation of reserve movements 2 14 1 17 7
- AVERAGE RATE/PRICE NOMINAL AMOUNT* MATURITY Balance at end of year (6) (36) 2) 47 21
o 30 June 2025 NZ$M
FOREIGN CURRENCY RISK *The change in fair value of the hedging instruments is used for the purpose of assessing hedge effectiveness. No ineffectiveness arose on cash flow
hedges during the years ended 30 June 2026 and 30 June 2025.
Forecast foreign currency operating transactions ** Forward points and time value excluded from the hedge designation were losses of $3 million (30 June 2025: losses of $1 million) and gains of nil
USD forward contracts 0.5881 987 uptoTyear (30 June 2025: losses of $5 million), respectively
AUD forward contracts 0.9136 (183) up to 1year ’ ’ '
EUR forward contracts 0.5293 (6) up to 1year *** |nterest rate contracts comprise interest rate swaps designated as cash flow hedges and cross-currency interest rate swaps designated as cash flow
and fair value hedges. Currency basis excluded from the hedge designation was losses of $2 million (30 June 2025: losses of $2 million).
Forecast foreign currency revenue transactions**
USD liabilities 0.6160 315 up to 3 years Fair value hedges
AUD liabilities 0.9090 9 up to 3 years Air New Zealand entered into an interest rate swap to receive fixed rate interest and pay variable rate interest. The interest rate swap was designated in a fair
EUR liabilities 0.5910 58 up to 7 years value hedge of the future interest rate cash flows on unsecured fixed rate bonds recognised within ‘Interest-bearing liabilities’. Hedge ineffectiveness is not
JPY liabilities 82.00 229 up to 9 years expected to arise if the amount and maturity of the bonds falls below the amount and maturity of the interest rate swap.
Foreign currency denominated liabilities The changes in the fair value of the unsecured fixed rate bonds attributable to the hedged risk are recognised within ‘Finance costs’ in the Statement of
USD forward contracts 0.6130 277 up to 6 years Financial Performance to offset the mark to market revaluation of the interest rate swap.
During the current financial year, the interest rate swap was terminated early, and the hedge relationship was discontinued.
FUEL PRICERISK Nominal amount of the interest rate swap designated as a fair value hedge
Forecast transactions 2026 2025
Brent collar contracts (millions of barrels) $62 - $72 USD/barrel 6.6 up to 2 years Interest rate swap
Carrying amount (NZD millions) 5
*Nominal amount is the face value converted into NZD using the exchange rate at year end, with the exception of fuel derivatives that are presented in Nominal amount (NZD millions) 100
millions of barrels. Weighted average contract rate (%) 6.61% / floating
** The revenue hedging instruments are recognised within ‘Interest-bearing liabilities’ and ‘Lease liabilities’ on the Statement of Financial Position and as at Weighted average remaining contract maturity (years) 2.8

30 June 2026 totalled $95 million and $363 million, respectively (30 June 2025: $167 million and $444 million, respectively).
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24. Derivatives and Hedge Accounting (continued)

Cash flow and fair value hedges

Air New Zealand has Australian Dollar denominated medium-term notes (AMTN) on issue and has entered into cross-currency interest rate swaps to

fully convert the proceeds of the AMTN issuances into New Zealand dollars. These swaps also convert the AMTNS’ fixed interest rates into New Zealand
dollar-denominated floating interest rates. Cross-currency interest rate swaps were designated in cash flow hedges and fair value hedges. The amount and
maturity of the cross-currency interest rate swaps are aligned with AMTNSs to ensure hedge effectiveness. Hedge ineffectiveness may arise if the nominal
amount and maturity of the AMTNSs falls below the amount and maturity of the cross-currency interest rate swaps.

The cash flow hedges were established to manage Australian dollar/New Zealand dollar foreign currency risk arising on future principal and interest
settlements on AMTNSs. Currency basis risk is excluded from the hedge designation. Changes in the fair value of cross-currency interest rate swaps relating
to currency basis risk are accumulated in the ‘Costs of hedging reserve’ within ‘Hedge reserves’ until such time as the related hedge accounted cash

>,é|ows affect profit or loss. The amount of gain or loss accumulated in the cash flow hedge reserve is transferred to ‘Foreign exchange (losses)/gains’ in the
I

-
@
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tatement of Financial Performance when the hedged future cash flows affect profit or loss.

Fair value hedges were established to manage foreign currency interest risk arising on future interest settlements on the AMTNs. Mark to market valuation
of the fair value hedge component of cross-currency interest rate swaps is recognised in ‘Finance costs’ in the Statement of Financial Performance. The
change in the fair value of the hedged risk is recorded as part of the carrying value of AMTNSs. This revaluation of AMTNs is recognised within ‘Finance costs
in the Statement of Financial Performance to offset the mark to market revaluation of the fair value component of the cross-currency interest rate swaps.

Nominal amount of the cross-currency interest rate swaps designated as cash flow and fair value hedges

2026 2025
Cross-currency interest rate swaps
Carrying amount (NZD millions) 31 (16)
Nominal amount (AUD millions) 550 550
Weighted average contract rate, AUD/NZD (%) 5.8% / floating 6.1% / floating
Weighted average remaining contract maturity (years) 47 2.3

Hedge of net investments in foreign operations

The Group’s net investments in foreign operations are designated as hedged items to the extent of interest-bearing liabilities denominated in the
corresponding foreign currency. The amount and maturity of the hedging instruments and the hedged item are aligned to ensure that the hedge relationship
remains effective. Hedge ineffectiveness arises if the amount of the hedged item falls below the amount of the designated hedging instruments.

Nominal amount of the interest-bearing liabilities designated as net investment hedges

Q 2026 2025

LL

United States Dollar interest-bearing liabilities
Nominal amount (NZD millions) 209 155
Carrying amount (NZD millions) (209) (155)

Movements in reserves relating to net investment hedge accounting

The effective portion of changes in fair value of both the hedged item and the hedging instrument in net investment hedges are recognised in the foreign
currency translation reserve, as set out below.

2026 2025
Foreign currency translation reserve
Balance at the beginning of the year (©)] 9
Translation gains on hedged investment* 16 -
Translation losses on interest-bearing liabilities* (13) -
Taxation on reserve movements 4 -
Balance at the end of the year 2) )

* Translation gains/losses are those used for the purpose of assessing hedge effectiveness. No ineffectiveness arose on net investment hedges during the
year (30 June 2025: nil).

For the year ended 30 June 2026

25. Offsetting Financial Assets and Financial Liabilities

enforceable right to offset the recognised amounts and there is an intention to settle on a net basis or realise the asset and settle the

Q Financial assets and financial liabilities are offset and the net amount reported in the Statement of Financial Position when there is a legally
liability simultaneously.

Amounts subject to potential offset

For financial instruments subject to enforceable master netting arrangements, each agreement allows the parties to elect net settlement of the relevant
financial assets and liabilities. In the absence of such election, settlement occurs on a gross basis; however, each party will have the option to settle on a net
basis in the event of default of the other party.

The following table shows the gross amounts of financial assets and financial liabilities that are subject to enforceable master netting arrangements and
similar agreements, as recognised in the Statement of Financial Position. It also shows the potential net amounts if offset were to occur.

STATEMENT STATEMENT
OF FINANCIAL AMOUNTS  NET AMOUNTS OF FINANCIAL AMOUNTS  NET AMOUNTS
POSITION NOT OFFSET IF OFFSET POSITION NOT OFFSET IF OFFSET
2026 2026 2026 2025 2025 2025
$M $M $M $M $M $M
Financial assets
Bank and short-term deposits 989 - 989 1,436 41 1,395
Derivative financial assets 324 172) 152 15 (111) 4
Financial liabilities
Derivative financial liabilities ar2) 172 - (170) 152 (18)

26. Related Parties

Air New Zealand’s related parties include the Crown, other Crown controlled entities, subsidiaries, associates and key management personnel. Balances and
transactions between the Company and its fully consolidated subsidiaries have been eliminated on consolidation and are not disclosed in this note.

Crown ownership and transactions
The Crown is the majority shareholder of Air New Zealand, holding 51% of outstanding shares (30 June 2025: 51%).
During the year ended 30 June 2026, Air New Zealand paid dividends of $21 million to the Crown (30 June 2025: $47 million).

On 20 February 2025 Air New Zealand announced a share buyback programme (refer Note 19). Following on-market acquisitions of shares on the New Zealand
Stock Exchange and Australian Securities Exchange, Air New Zealand acquired a corresponding number of shares held by the Crown in order to maintain the
Crown’s shareholding. During the year ended 30 June 2026, 37,622,496 shares were acquired from the Crown for $21 million (30 June 2025: 30,926,540 shares
acquired for $19 million).

Transactions with other Crown-controlled entities

Air New Zealand enters into numerous airline transactions with Government Departments, Crown Agencies and State Owned Enterprises on an arm’s length
basis. All transactions are entered into in the normal course of business.

Investments in Associates
Air New Zealand has investments in associates that are considered related parties.

The Christchurch Engine Centre (CEC) undertakes maintenance on V2500 engines. The Group receives revenue for contract and administration services
provided to the CEC.
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26. Related Parties (continued) 27. Prior Period Restatement
Transactions between the Group and its associates are conducted on normal terms and conditions and are disclosed below. Air New Zealand identified certain accounting adjustments required in the Group’s consolidated financial statements for the year ended 30 June 2025.
The adjustments originated from an omission in the maintenance provisioning process relating to leased aircraft assets, which resulted in the related
2026 2025 provisions and corresponding maintenance costs not being reflected in the relevant accounting periods. The adjustments had no cash impact in the
$M M respective periods.
Transactions between Air New Zealand and its associates: The following tables summarise the impacts on the comparative balances in these financial statements:
Operating revenue 1 1

. . a) Statement of Financial Position
Balances outstanding at the end of the year (unsecured and on normal trading terms):

Amounts owing from associates 1 - AS AT 30 JUNE 2025 AS REPORTED ADJUSTMENT AS RESTATED
$M $M $M
>\ Distributions received from associates: Non-current liabilities

===== Drylandcarbon One (non-cash distributions) 3 3 Provisions 218 25 243
Deferred taxation 119 (7 12
O Key management personnel compensation Total non-current liabilities 2706 18 2724
Key management personnel of the Group comprises the Directors and the Executive team. Total liabilities 6,785 18 6,303
2026 2025 Total net assets 1,946 (18) 1,928

(7p By Y
Short-term employee benefits 1 15 Reserves (1,400) (18) (1,418)
Directors’ remuneration 1 1 Total equity 1,946 (18) 1,928

= Share-based payments 3 4

15 20

b) Statement of Financial Performance

CCertain key management personnel (including directors) have relevant interests in a number of companies to which Air New Zealand provides airline related FOR THE YEAR ENDED 30 JUNE 2025 AS REPORTED ADJUSTMENT AS RESTATED

services in the normal course of business on standard commercial terms. $M $M $M

U) . Operating expenditure
Other related party disclosures Maintenance 602) (25) 627)

b Other balances and transactions with related parties are not considered material to Air New Zealand and are entered into in the normal course of business on

. ) . (5,829) (25) (5,854)
q)standard commercial terms. There have been no related party debts forgiven during the year. Operating eamings (excluding items below) 996 ©5) 901
Q Earnings before finance costs, associates and taxation 199 (25) 174
. Earnings before taxation 189 (25) 164
Taxation expense (63) 7 (56)
O Net profit attributable to shareholders of parent company 126 (18) 108
Per share information
Basic earnings per share (cents) 3.8 (0.6) 3.2
Diluted earnings per share (cents) 3.7 (0.5) 82
c) Statement of Comprehensive Income
FOR THE YEAR ENDED 30 JUNE 2025 AS REPORTED ADJUSTMENT AS RESTATED
$M $M $M
Net profit for the year 126 (18) 108
Total comprehensive income for the year, attributable to shareholders of the parent company 62 (18) 44

There was no impact on the consolidated Statement of Cash Flows resulting from the restatement.
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“ The Audit Office

\K )) Te Mana Arotake

To the Shareholders of Air New Zealand Limited

Auditor-General

>Opinion

use onl

Basis for opinion

For personal

Audit materiality

Key audit matters

The Auditor-General is the auditor of Air New Zealand Limited and its subsidiaries (the Group). The Auditor-
General has appointed me, Jason Stachurski, using the staff and resources of Deloitte Limited, to carry out
the audit of the consolidated financial statements of the Group on his behalf.

We have audited the consolidated financial statements of the Group on pages 38 to 79, that comprise the
Consolidated Statement of Financial Position as at 30 June 2026, the Consolidated Statement of Financial
Performance, Consolidated Statement of Comprehensive Income, Consolidated Statement of Changes

in Equity and the Consolidated Statement of Cash Flows for the year then ended, and the notes to the
consolidated financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the Group as at 30 June 2026, and its consolidated financial performance and its
consolidated cash flows for the year then ended, in accordance with New Zealand Equivalents to IFRS
Accounting Standards and IFRS Accounting Standards.

We conducted our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued
by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards
are further described in the Auditor’s responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in accordance with the Auditor-General’s Auditing
Standards, which incorporate Professional and Ethical Standard 1: International Code of Ethics for
Assurance Practitioners (including International Independence Standards) (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board, as applicable to audits of public interest entities.
We have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

In addition to the audit we have carried out engagements in the areas of a review of the interim financial
statements, and assurance services relating to passenger facility charges, and greenhouse gas emissions
reported in the greenhouse gas emissions inventory report and in the Climate Statement, and compliance
with student fee protection rules. We also provide non-assurance services in the form of services to

the Corporate Taxpayers Group of which Air New Zealand is a member, along with a number of other
organisations. These services are compatible with those independence requirements. In addition to these
engagements, principals and employees of our firm deal with the Group on normal terms within the ordinary
course of trading activities of the Group. These engagements and trading activities have not impaired our
independence as auditor of the Group. Other than the audit and these engagements and trading activities,
we have no relationship with or interests in the Group or any of its subsidiaries.

We consider materiality primarily in terms of the magnitude of misstatement in the consolidated financial
statements of the Group that in our judgement would make it probable that the economic decisions

of areasonably knowledgeable person would be changed or influenced (the ‘quantitative’ materiality).

In addition, we also assess whether other matters that come to our attention during the audit would in
our judgement change or influence the decisions of such a person (the ‘qualitative’ materiality). We use
materiality both in planning the scope of our audit work and in evaluating the results of our work.

We determined materiality for the consolidated financial statements as a whole to be $23 million which was
determined with reference to a number of factors and taking into account the cyclical nature of the airline
industry. $23 million represents 6.8% of loss before tax, 1.4% of total equity and 0.3% of operating revenue.

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Description of key audit matter

How we addressed this matter

Passenger revenue recognition

The Group’s revenue consists of
passenger revenue which totalled
$6,129 million (2025: $5,851 million).

Passenger revenue is complex due to
the various fare rules that may apply

to atransaction, and as tickets are
typically sold prior to the day of flight.
Complex IT systems and processes

are required to correctly record these
sales as transportation sales in advance
and then as revenue when the actual
carriage is performed.

We have included revenue recognition
as a key audit matter due to the
magnitude of revenue in relation to the
financial statements and the substantial
dependence on complex IT systems.

In performing our procedures we:

« Evaluated the systems, processes and controls in place over passenger revenue and passenger
revenue in advance, which includes the key account reconciliation processes;

« Tested the IT environment in which passenger sales occur and interface with other relevant systems;

« Assessed the quality of information produced by these systems and tested the accuracy and
completeness of reports generated by these systems which are used to recognise or defer
passenger revenue;

« Performed an analysis of passenger revenue and passenger revenue in advance and created
expectations of revenue based on our knowledge of the Group, the industry and key performance
measures, including airline capacity and available seat kilometres. We have compared this to the
Group’s revenue and obtained appropriate evidence for any significant differences; and

« Agreed a sample of passenger revenue and passenger revenue in advance to supporting
documentation.

We are satisfied that revenue has been appropriately recognised.
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The Board of Directors are responsible on behalf of the Group for the other information. The other
information comprises all of the information in the Annual Report other than the consolidated financial
statements, and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to reportin
this regard.

The Board of Directors is responsible on behalf of the Group for the preparation and fair presentation of the
consolidated financial statements in accordance with NZ IFRS Accounting Standards and IFRS Accounting
Standards, and for such internal control as the Board of Directors determine is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the Board of Directors is responsible on behalf of the
Group for assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Board of Directors
either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

The Board of Directors’ responsibilities arise from the Financial Markets Conduct Act 2013.

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
awhole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of shareholders taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

Auditor’s responsibilities for the
audit of the consolidated financial
statements (continued)

« Conclude on the appropriateness of the use of the going concern basis of accounting by the Board
of Directors and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to continue as
agoing concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

« Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming
an opinion on the group financial statements. We are responsible for the direction, supervision
and review of the audit work performed for the purposes of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with the Board of Directors, we determine those matters that were
of most significance in the audit of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

Our responsibilities arise from the Public Audit Act 2001.

Jason Stachurski
for Deloitte Limited

On behalf of the Auditor-General
Auckland, New Zealand

28 August 2026
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Historical Summary of Financial Performance Historical Summary of Financial Position
Five Year Statistical Review Five Year Statistical Review
For the year to 30 June As at 30 June
2026 2025 2024 2023 2022 2026 2025 2024 2023 2022
RESTATED* RESTATED*
$M $M $M $M $M $M $M $M $M $M
Operating Revenue Current Assets
Passenger revenue 6,129 5,851 5,942 5,349 1,476 Bank and short-term deposits 989 1,436 1,279 2,227 1,793
Cargo 484 487 459 628 1,016 Other current assets 901 894 1,161 1,042 704
Contract services 66 61 89 133 n7
Total Current Assets 1,890 2,330 2,440 3,269 2,497
Other revenue and income 337 356 262 220 125 arr
Non-Current Assets
Operating Expenditure 7,016 6,755 6,752 6,330 2734 Property, plant and equipment 4,855 4,295 3,608 3,261 3190
Oth - t t 2,352 2,176 2,500 2,665 2,663
Labour (1,739) (707 (1,629) (1,441) 976) ernon-current assets
Fuel (1,738) (1,484) 1,692) (1,499) (560) Total Non-Current Assets 7,207 6,401 6,108 5,926 5,853
Maintenance (771) (627) 481) (395) (259) Total Assets 9,097 8731 8,548 9,195 8,350
=== Aircraft operations (929) (878) (812) (694) 412) R
Passenger services (499) (425) (403) (334) (116) Current Liabilities
Sales and marketing (343) (328) (324) (291) (131 Debt’ 485 799 488 545 590
Foreign exchange (losses)/gains 48) o5 3) 4 @3) Other current liabilities 3,542 3,280 3,111 3,291 2,581
Other expenses @79) (430) (467 (394) (281 Total Current Liabilities 4,027 4,079 3,599 3,836 3,171
(6,546) (5,854) (5,81 (5,044) (2,738) Non-Current Liabilities
U) Operating Earnings (excluding items below) 470 901 941 1,286 @ Debt* 2,703 2,039 2,328 2790 2978
Depreciation and amortisation (768) (727) (716) (695) (668) Other non-current liabilities 684 685 en 490 524
(Loss)/Earnings before Finance Costs, Associates, Total Non-Current Liabilities 3,387 2,724 2,939 3,280 3,502
== Other Significant ltems and Taxation (298) 174 225 591 (672) Total Liabilities 7414 6,803 6,538 7116 6,673
Finance income 65 101 153 119 14
Finance costs (144) (149) (186) (164) ©4) Net Assets 1,683 1,928 2,010 2,079 1677
Share of earnings of associates (net of taxation) 41 38 30 39 27 Total Equity 1,683 1,928 2,010 2,079 1,677
(Loss)/Earnings before Other Significant ltems and Taxation (336) 164 222 585 (725)
U) Other significant items? - - = 1) (85) * Certain 2025 balances have been restated for the prior period adjustment to the end of lease provision (refer Note 27 of the 2026 Group financial statements).
(Loss)/Earnings before Taxation (336) 164 200 574 (810) 1. Debt is comprised of secured borrowings, bonds, medium-term notes, lease liabilities and redeemable shares, as applicable.
Taxation (expense)/credit 94 (56) (76) (162) 219
G) Net (Loss)/Profit Attributable to Shareholders of Parent Company (242) 108 146 412 (591)

The 2025 financial year results have been restated for the prior period adjustment to the end of lease provision (refer Note 27 of the 2026 Group

L financial statements).

1. Other significant items are items of revenue or expenditure, which due to their size or nature, warranted separate disclosure to assist with the

understanding of the underlying financial performance of the Group. In categorising such items consideration was given to the principle of consistency

as well as the circumstance and ongoing nature of the item.

Historical Summary of Cash Flows

Five Year Statistical Review

For the year to 30 June

2026 2025 2024 2023 2022

$M $M $M $M $M

Net Cash Flow from Operating Activities 819 940 810 1,853 574
Net Cash Flow used in Investing Activities (1,013) (119) (822) (916) (355)
Net Cash Flow (used in)/from Financing Activities (253) (664) (936) (503) 1,308
(Decrease)/increase in cash and cash equivalents 447) 157 (948) 434 1,527
Total cash and cash equivalents 989 1,436 1,279 2,227 1,793

84

Historical Summary of Debt

Five Year Statistical Review

As at 30 June
2026 2025 2024 2023 2022
$M $M $M $M $M
Debt

Secured borrowings 754 579 707 998 1,185
Unsecured bonds 104 105 102 102 50
Medium-term notes 645 593 584 578 608
Lease liabilities 1,685 1,561 1,423 1,657 1,525
Redeemable shares - - - - 200
3,188 2,838 2,816 3,335 3,568
Bank and short-term deposits (989) (1,436) 1,279) (2,227) (1,793)

Net open derivatives held in relation to interest-bearing liabilities and
lease liabilities* (72) 13 15 31 (23)
Interest-bearing assets (203) (335) (780) (732) (360)
Net Debt 1,924 1,080 772 407 1,392

1. Unrealised gains/losses on open debt derivatives.
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Key Operating Statistics Key Financial Metrics
Five Year Statistical Review Five Year Statistical Review
For the year to 30 June
2026 2025 2024 2023 2022 2026 2025 2024 2023 2022
RESTATED®
Passengers Carried (000) - -
Domestic 10,048 10,142 10,721 10,946 6.836 Profitability and Capital Management
_ Passenger Revenue per Revenue Passenger Kilometre (Yield) cents 17.8 17.3 17.3 18.4 20.7
Internatlongl B Passenger Revenue per Available Seat Kilometre (RASK)' cents 14.9 14.4 141 15.6 13.9
Australia and Pacific Islands 4041 3840 38 3352 734 Cost per Available Seat Kilometre (CASK)? cents 159 14.5 13.8 14.0 137
Asia 1094 1101 1,026 697 51 Return on Invested Capital Pre-tax (ROIC)® % (7.8) 73 97 223 ©21.2)
America and Europe 827 824 902 781 124 Liquidity ratio* % 141 213 18.9 35.2 65.6
Total 5,962 5765 5739 4,830 909 Net debt to EBITDA times 3.8 1.2 0.8 0.3 (22.5)
Gearing® % 533 35.9 277 16.4 454
Total Group 16,010 15,907 16,460 15,776 7745
: ; Shareholder Value
gvallablg Seat Kilometres (M) 6.439 6.400 6.620 6,685 4999 Basic (Loss)/Earnings per Share® cps (7.4) 3.2 4.3 12.2 (40.8)
omestic ’ ’ ’ ’ ’ Operating Cash Flow per Share® cps 25.3 28.4 24.0 55.0 17.0
International Ordinary Dividends Declared per Share® cps - 2.5 3.5 - -
Australia and Pacific Islands 12,454 11,562 11,655 10,237 2,665 Special Dividend Declared per Share® cps - - - 6.0 -
Asia 10,969 11,464 10,911 7423 1,229 Net Tangible Assets per Share® $ 0.47 0.55 0.55 0.55 0.39
America and Europe 11,184 11,066 12,881 9,936 1,828 Closing Share Price 30 June $ 044 0.59 0.53 0.78 0.57
Weighted Average Number of Ordinary Shares m 3,253 3,358 3,368 3,368 1,449
Total 4,607 4,092 447 27, 722
o 34,60 34,09 35, /596 S Total Number of Ordinary Shares m 3,234 3,307 3,368 3,368 3,368
Total passenger flights 41,046 40,501 42,067 34,281 10,651 Total Market Capitalisation $m 1,423 1,951 1,785 2,627 1,920
Cargo-only flights _ _ _ 1,680 9,368 Total Shareholder Returns’” % (11.4) 3.3) a7 (14.9) (19.5)
Total Group 41,046 40,501 42,067 35,961 20,019 1. Passenger revenue per passenger flights Available Seat Kilometres (ASKs)
Revenue Passenger Kilometres (M) 2. Operating expenditure per ASK
Domestic 5,351 5,31 5,571 5,679 8,452 3. EBIT/average capital employed (Net Debt plus Equity) over the period
International - 4. Bank and short-term deposits/Operating Revenue
Australia and Pacific Islands 10,657 10,055 9,831 8,707 1,937 )
Asia 9,357 9462 8,967 6128 445 5. Net Debt/(Net Debt plus Equity)
America and Europe 8,981 8,941 9,916 8,518 1,312 6. Per share measures based on Ordinary Shares. Net tangible assets exclude ‘Intangible assets’ and ‘Deferred taxation’ reported on the face of the
Total 28,995 28,458 28,714 23,353 3,694 Statement of Financial Position
7. Return over five years including the change in share price and dividends received (assuming dividends are reinvested in shares on ex-dividend date)
Total Group 34,346 33,769 34,285 29,032 7146 ) ) ) ] i )
8. Certain 2025 metrics (CASK, ROIC, Net debt to EBITDA, Gearing, Earnings per Share and Net Tangible Assets per Share) have been restated for the prior
Passenger Load Factor (%) period adjustment to the EOL provision.
Domestic 831 82.9 84.2 84.9 701
International
Australia and Pacific Islands 85.6 87.0 84.3 851 727
Asia 85.3 82.5 82.2 82.6 36.2
America and Europe 80.3 80.8 770 857 71.8
Total 83.8 817 82.8 847 65.5
Total Group 837 83.4 81.5 84.7 671
GROUP EMPLOYEE NUMBERS (Full Time Equivalents) 11,675 11,710 1,702 1,474 8,863

New Zealand, Australia and Pacific Islands represent short-haul operations. Asia, America and Europe represent long-haul operations. Certain comparatives
within the operating statistics have been reclassified, to ensure consistency with the current year presentation.
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This Corporate Governance This Corporate Governance Statement
Statement was approved by the outlines the Company’s key governance

Board on 28 August 26 and is practices. The Board considers the
current as at that Company’§ goverr?ance prgctpes

to be consistent with the principles

and recommendations of the NZX
Corporate Governance Code. The Board
and management are committed to
maintaining high standards of corporate
governance and oversee the Company’s

governance framework. They regularly
review ritk structures, practices and
policies 1!_0 ensure that they remain
appropriate for the nature and scale of the
Company’s operations and the regulatory
environment in which it operates. Further
information on this governance framework
including Board and committee charters
and key policies are available on the

Company’s website.
_-—
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Corporate Governance Statement
Pri nCip|e 1: PrinCiple 2: Directors appointed by the Board are subject to e,lectlo.n (b) thedirector’s attendance at board meetings, and

by shareholders at the next Annual Shareholders’ Meeting. (©) theboard’s assessment of the director’s independence,

Ethical Standards

“Directors should set high standards of ethical

behaviour, model this behaviour and hold

management accountable for these standards
>{)eing followed throughout the organisation.”

11: The board should document minimum standards of
C ethical behaviour to which the issuer’s directors and
employees are expected to adhere (a code of ethics).

Air New Zealand is committed to conducting its business
q)ethically and with integrity. The Board has approved a Code of

Conduct and Ethics which applies to all employees and directors.

:This Code sets out expectations for acceptance of ethical
behaviour, conflicts of interest, the proper use of Company
= iINfOrmation and assets, gifts and hospitality, and compliance
with applicable laws and policies. It also includes processes for
reporting concerns and managing breaches of the Code.

New employees complete training on the Code as part of their
Oonboarding and all employees are required to complete annual
(/) refresher training. Air New Zealand maintains a confidential
S Speak Up service through which concerns regarding
G) misconduct or potential breaches of the Code can be raised.

%
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View our Code of Conduct and Ethics.

I I 1.2: Anissuer should have a financial product dealing policy
which applies to employees and directors.

Air New Zealand has a Securities Trading Policy which applies
to directors, employees and their associated persons. This
policy governs dealings in Air New Zealand securities and is
designed to ensure compliance with insider trading laws and
to promote responsible and appropriate trading behaviour.

Epﬁ:-’f@m_, View our Securities Trading Policy.

Board Composition
& Performance

“To ensure an effective board, there should be
a balance of independence, skills, knowledge,
experience and perspectives.”

21: The board of an issuer should operate under a written
charter which sets out the roles and responsibilities of the
board. The board charter should clearly distinguish and
disclose the respective roles and responsibilities of the
board and management.

The Board Charter sets out the composition, responsibilities
and roles of the Board. Day-to-day management of the
Company is delegated to the Chief Executive Officer who

is accountable to the Board. The Board maintains a formal
delegation of authority framework which clearly defines the
responsibilities and decisions delegated to management and
those retained by the Board.

The Board regularly reviews its Charter, delegation
framework and related governance documents to ensure
they remain appropriate and consistent with applicable legal
and regulatory requirements.

risi=  View our Board Charter - About Air New Zealand.

2.2: Every issuer should have a procedure for the nomination
and appointment of directors to the board.

The nomination and appointment of directors is carried out in
accordance with the Company’s Constitution, the NZX Listing
Rules and the Board Charter.

The Board is responsible for the nomination process and
follows a formal approach to identify and assess candidates
considering the Board’s existing composition and the ongoing
skills, experience, independence and diversity required of the
Board. This includes consideration of the ongoing Board skills
matrix, appropriate background checks and where appropriate
the support of external advisers.

Shareholders are provided with relevant information about
candidates to support informed decision-making and may also
nominate candidates for election as Directors during the formal
nomination period before the Annual Shareholders’ Meeting.

2.3: Anissuer should enter into written agreements with

of their appointment.

including a description as to why the board has determined
the director to be independent if one of the factorsin the
NZX Corporate Governance Code applies to the director,
along with a description of the interest, relationship or
position that triggers the application of the relevant factor.

each newly appointed director establishing the terms (@ Abiography for each director can be found on Air New
Zealand’s website.

On appointment each new director enters into a written (b) Thetable in Recommendation 3.5 summarises director

agreement with the Company setting out the key terms and
conditions of their appointment including their roles and ©
responsibilities, expected time commitment, remuneration,
confidentiality obligations and other relevant requirements.

2.4: Every issuer should disclose information about each
director in its annual report or on its website, including

(@) aprofile of experience, length of service, and
ownership interests,

Board skills and diversity

Financial Expertise Overseeing capital funding and investment decision-making, with experience
in financial governance, major programme execution, and evaluation of financial controls.

Health, Safety & Security Leadership in operational health and safety within complex or high-risk
environments, reflecting its critical importance at board level in the aviation sector.

Technology & Digital Innovation Oversight of digital transformation and technology
modernisation initiatives, with a focus on customer experience, operational effectiveness, and
awareness of cyber risks and emerging technologies.

Sustainability Experience overseeing sustainability initiatives and programmes relating to
climate change, emissions reduction, innovations and responsible sourcing.

Stakeholder & Government Engagement Experience managing regulatory, policy, and
shareholder relationships, with a focus on political engagement and interaction with government
and regulators.

Strategy, Customer & Commercial Leadership Overseeing organisational strategy and
transformation with strong commercial judgement, customer insight, and global brand experience.

Aviation Industry Expertise Broad understanding of the aviation sector, including operational
experience across airlines, tourism, and logistics, with strong awareness of market trends and
industry connections.

People & Culture Experience in people strategy, organisational design, and workplace culture,
including large team leadership and union engagement. Knowledge of executive succession and
remuneration frameworks, with alignment to organisational strategy.

Governance, Risk & Compliance Significant governance experience in listed or large-scale
commercial organisations, with strong market insight and regulatory awareness.

@ Leader @ Some experience

Neal Barclay

® @®

®

Claudia Batten

[
@ o

Dean Bracewell

Laurissa Cooney

o @
@ o

attendance at Board and Committee meetings.

Larry De Shon

®@ ©® @®

Each Director’s profile identifies whether the Director
is an Independent Director. The Board’s approach to
assessing director independence, and its determination
that all Directors are independent, is discussed in
recommendation 2.8.

@ Alison Gerry

o @

Dame Therese Walsh

® ®©® @


https://www.airnewzealand.com/en-nz/board-and-executive-team
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Air New Zealand has a Diversity, Equality and Inclusion Policy
which recognises the value of a diverse and inclusive workforce
and workplace. The Board through the People, Remuneration &
Diversity Committee, overseesthe policy, sets measurable diversity
objectives, and monitors progress against those objectives.

Principle 2:
Board Composition
& Performance (continued)

Diversity is considered across a range of dimensions including
gender, ethnicity, age, disability and sexual orientation. Air New
Zealand has established measurable diversity objectives and
reports to the People, Remuneration & Diversity Committee
annually on progress against those objectives.

“To ensure an effective board, there should be
a balance of independence, skills, knowledge,

2.5: Anissuer should have a written diversity policy which
includes requirements for the board or arelevant
committee of the board to set measurable objectives
for achieving diversity (which, at a minimum, should
address gender diversity) and to assess annually both
the objectives and the entity’s progress in achieving
them. An issuer within the S&P/NZX 20 Index at the
commencement of its reporting period should have a
measurable objective for achieving gender diversity in
relation to the composition of its board, that is to have
not less than 30% of its directors being male, and not
less than 30% of its directors being female, within a
specified period. An issuer should disclose its diversity
policy or a summary of it.

As at 30 June 2026, the composition of the Board exceeded
the NZX Corporate Governance Code objective of at least 30%
representation of each gender. Air New Zealand also maintains
atarget of 50% women in the Senior Leaders Forum (which
includes the Executive), with women representing 41% of that
group as at 30 June 2026.

In addition, Air New Zealand has a target for Maori and Pasifika
employees to hold 21% of people leadership roles by 2027. As

at 30 June 2026 Maori and Pasifika employees held 17.5% of
people leadership roles. The Company continues to support this
objective through initiatives including its Mangopare leadership
development programme.

View our Diversity, Equality and Inclusion Policy.

Q—Eender representation as at 30 June
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2.6: Directors should undertake appropriate training to
remain current on how to best perform their duties as
directors of an issuer.

Directors are expected to maintain and enhance the knowledge
and skills required to perform their duties effectively. This
includes participation in ongoing professional development,
management briefings, engagement with external experts,

and updates on relevant industry, regulatory and governance
developments. The Company facilitates site visits and
operational briefings to support directors’ understanding and
governance of the business, as well as facilitating educational
updates on relevant specialist topics from time to time.

New directors also participate in an induction programme
which includes briefings on the Company’s operations,
governance framework and key strategic risks.

2.7: The board should have a procedure to regularly assess
director, board and committee performance.

The Board regularly assesses the performance of the
Board, its Committees and individual directors. To support
continuous improvement and Board effectiveness, the
Board periodically undertakes:

(i) evaluations of its performance against the Board
Charter;

(ii) reviews of Committee performance against their
respective charters; and
(iii) externally facilitated evaluations.
2.8: A majority of the board should be independent directors.
The Board has determined that all directors are independent.

The Board Charter sets out the criteria for assessing director
independence, having regard to the NZX Listing Rules and the
NZX Corporate Governance Code. Directors are required to
bring forward to the Board all relevant information that may
affect theirindependence and, as part of the Company’s annual
governance processes, are asked to confirm whether they
remain independent.

No Director has disclosed an interest, relationship or position
that triggers any of the relevant independence factors in the
NZX Corporate Governance Code.

2.9: Anissuer should have an independent chair of the board.
The Chair is an independent non-executive director.

2.10: The Chair and the CEO should be different people.

The positions of Chair and Chief Executive Officer are held by
different people.

Principle 3:
Board Committees

“The Board should use committees where this will
enhance its effectiveness in key areas, while still
retaining Board responsibility.”

The Board has established three committees to assist in the
execution of the Board’s responsibilities. Board committees
do not act or make decisions on behalf of the Board unless
specifically mandated to do so by prior Board authority.

The current committees of the Board are:

Audit & Risk Committee;

People, Remuneration & Diversity Committee; and
Health, Safety & Security Committee.

Other committees may be established from time to time
to consider matters of special importance or to exercise
the delegated authority of the Board on a particular
matter or situation.

All Board committees operate under written charters
approved by the Board. All charters set out their roles,
responsibilities and delegated authority.

The current membership and Chair of each Board committee
is set out below and on the Company’s website.

Audit & Risk Committee* Alison Gerry (Chair)
Neal Barclay
Claudia Batten

Laurissa Cooney

People, Remuneration & Diversity Committee* Laurissa Cooney (Chair)
Claudia Batten
Dean Bracewell

Dean Bracewell (Chair)
Neal Barclay

Alison Gerry

Larry De Shon

Health, Safety & Security Committee*

* Dame Therese Walsh sits on all Committees ex officio as Chair
of the Board.
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Principle 3:
Board Committees (continued)

“The Board should use committees where this will
enhance its effectiveness in key areas, while still
retaining Board responsibility.” (continued)

>§.1: An issuer’s audit committee should operate under a

— written charter. Membership on the audit committee
C should be majority independent and comprise solely of
O non-executive directors of the issuer. The chair of the

audit committee should be an independent director and
q) not the chair of the board.

The Audit & Risk Committee operates under a written charter.
mAII Committee members, including the Committee Chair (who
:is not the Chair of the Board), are independent non-executive

directors. The Committee includes members with appropriate

C_Gaccounting, financial and risk expertise.

C =5 : [El  Alison Gerry discusses the activities of the
o g; Audit & Risk Committee.

S 3.2: Employees should only attend audit committee meetings
q) at the invitation of the audit committee.

Under the Audit & Risk Committee Charter the Chief
xecutive Officer, Chief Financial Officer, Internal Audit
¢ Lead and General Counsel & Company Secretary attend
Committee meetings by standing invitation. Other employees
may attend at the invitation of the Committee from time to
time as considered appropriate.

3.3: Anissuer should have aremuneration committee
which operates under a written charter (unless this is
carried out by the whole board). At least a majority of
the remuneration committee should be independent
directors. Management should only attend
remuneration committee meetings at the invitation of
the remuneration committee.

The People, Remuneration & Diversity Committee operates
under a written charter. All Committee members are
independent non-executive directors.

Under the Committee Charter the Chief Executive Officer, Chief
People Officer and General Counsel & Company Secretary
attend Committee meetings by standing invitation. Other
employees may attend Committee meetings at the invitation of
the Committee from time to time as considered appropriate.

!Bl Laurissa Cooney discusses the activities of the

:[EI . People, Remuneration & Diversity Committee.

3.4: Anissuer should establish a nomination committee to
recommend director appointments to the board (unless
this is carried out by the whole board), which should
operate under a written charter. At least a majority of the
nomination committee should be independent directors.

Inaccordance with the Board Charter, the functions of a
nomination committee including director nomination and
appointments, are carried out by the full Board, all of whom
are independent.

The procedures for the nomination and appointment of
directors are governed by the Company’s Constitution, the
NZX Listing Rules and the Board Charter.

3.5: Anissuer should consider whether it is appropriate
to have any other board committees as standing
board committees. All committees should operate
under written charters. An issuer should identify the
members of each of its committees and periodically
report member attendance.

Given the nature of its operations the Board has established

a Health, Safety & Security Committee to support the Board in
overseeing health, safety and security matters. The Committee
operates under a written charter approved by the Board.

The membership of each Board committee is set out above
and on the Company’s website. Committee attendance is
reported annually. See Recommendation 6.2 for more detail
on this committee.

Dean Bracewell discusses the activities of the
Health, Safety & Security Committee.

Board / Committee meeting attendance' - 1 July 2025 to 30 June 2026

Director Audit & Risk Committee People, Remuneration Health, Safety & Security
& Diversity Committee Committee

Dame Therese Walsh 10/10 4/4 5/5 4/4

Neal Barclay 10/10 4/4 3/4

Claudia Batten 10/10 4/4 5/5

Dean Bracewell 10/10 5/5 4/4

Laurissa Cooney 10/10 4/4 5/5

Alison Gerry 10/10 4/4 4/4

Larry De Shon 10/10 4/4

1. Attendance is the number of meetings attended/number of meetings for which the Director was a member.

3.6: The Board should establish appropriate protocols that
set out the procedure to be followed if there is a ‘control
transaction’ for the issuer including the procedure
for any communication between the issuer’s Board
and management and the bidder. The Board should
disclose the scope of independent advisory reports
to shareholders. These protocols should include
the option of establishing an independent control
transaction committee, and the likely composition
and implementation of an independent control
transaction committee.

The Board considers a control transaction unlikely given the
Crown’s majority shareholding in Air New Zealand and has
therefore not adopted formal control transaction protocols
at this time.

Should circumstances change, or a control transaction
proposal be received, the Board considers it would have
sufficient time to implement appropriate protocols and
procedures, including arrangements for independent
oversight, communication with shareholders and where
appropriate, the establishment of an independent control
transaction committee.

Accordingly, the Board considers it appropriate not to adopt
Recommendation 3.6 at this time.

Principle 4:
Reporting and Disclosure

“The Board should demand integrity in financial
and non-financial reporting, and in the timeliness
and balance of corporate disclosures.”

4.1: Anissuer’s Board should have a written continuous
disclosure policy.

Air New Zealand has a Continuous Disclosure Policy to

support compliance with the Company’s continuous disclosure
obligations. The Policy sets out the Company’s approach to
ensuring that material information is identified, assessed and
disclosed to the market in a timely, accurate and complete
manner and outlines some specific responsibilities of directors,
management and employees in relation to managing and
overseeing disclosure and related processes.

At each meeting, the Board considers whether any
information discussed may require disclosure to the market.
Between scheduled meetings, any matters that may require
disclosure are considered by the Disclosure Committee

in accordance with the Continuous Disclosure Policy. The
Board Chair and the Chair of the Audit & Risk Committee are
standing invitees to meetings of the Disclosure Committee.

E‘fﬁm View our Continuous Disclosure Policy.
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Principle 4:
Reporting and Disclosure
(continued)

“The Board should demand integrity in financial
and non-financial reporting, and in the timeliness
>§md balance of corporate disclosures.” (continued)

E 4.2: Anissuer should make its code of ethics, board and
committee charters and the policies recommended in
O the NZX Code, together with any other key governance
documents, available on its website.

q)Air New Zealand’s website contains a dedicated governance
section that provides access to the Company’s key governance
:documents, including its Code of Conduct and Ethics, Board
and Committee Charters and other governance policies
= recommended by the NZX Corporate Governance Code.

Air New Zealand’s key Governance documents
can be found here.

m4.3: Financial reporting should be balanced, clear and objective.

-
q)The 2026 Annual Report provides a comprehensive overview
of the financial and operational performance.

.4: Anissuer should provide non-financial disclosure at
[ - least annually, including considering environmental,
O social sustainability and governance factors and
practices. It should explain how operational or non-
LI_ financial targets are measured. Non-financial reporting
should be informative, include forward-looking
assessments, and align with key strategies and metrics
monitored by the Board.

Air New Zealand provides non-financial disclosures annually
through its Annual Report (that includes our Sustainability
Update and Corporate Governance Statement) and other
reporting available on the Company’s website including its
Climate Statement. These disclosures provide information
on environmental, social sustainability and governance
matters including the Company’s strategy, performance,
risks, opportunities and progress against key objectives and
targets monitored by the Board.

The Company’s non-financial reporting includes forward-

looking information and explains how material operational
and sustainability targets are measured and assessed.

Principle 5:
Remuneration

5.1: Anissuer should have a remuneration policy for the
remuneration of directors. An issuer should recommend
director remuneration to shareholders for approval ina

transparent manner. Actual director remuneration should be

clearly disclosed in the issuer’s annual report.

Air New Zealand has a remuneration policy for directors which
sets out the framework for determining director remuneration.
In accordance with the Company’s Constitution, shareholder
approval must be obtained for any increase to the fee pool

available for the payment of directors’ fees. That fee pool has not

changed since 2015.

Actual remuneration paid to directors during the reporting
period is disclosed in the Remuneration section of the 2026
Annual Report.

5.2: Anissuer should have a remuneration policy for
remuneration of executives which outlines the relative
weightings of remuneration components and relevant
performance criteria.

Air New Zealand maintains an executive remuneration

framework which sets out the relative weightings of remuneration
components and relevant performance criteria. The framework

is designed to support the attraction, retention and motivation

of high-calibre leaders and to align remuneration outcomes with

Company performance and strategic objectives.

The People, Remuneration & Diversity Committee assists
the Board in overseeing executive remuneration and related
remuneration policies.

Further information on executive remuneration is set out in the
Remuneration section of the 2026 Annual Report.

5.3: Anissuer should disclose the remuneration arrangements
in place for the CEO in its annual report. This should include

disclosure of the base salary, short-term incentives and

long-term incentives and the performance criteria used to

determine performance-based payments.

Detailed information on the Chief Executive Officer's remuneration
arrangements is set out in the Remuneration section of the 2026

Annual Report.

Principle 6:
Risk Management

“Directors should have a sound understanding of
the material risks faced by the issuer and how to
manage them. The Board should regularly verify
that the issuer has appropriate processes that
identify and manage potential and material risks.”

6.1: Anissuer should have a risk management framework
for its business and the issuer’s board should receive
and review regular reports. An issuer should report the
material risks facing the business and how these are
being managed.

Risk Management Framework

The Board recognises the importance of identifying material
risks and ensuring that appropriate mitigation strategies are
implemented and monitored to support the airline’s operations
and delivery of the airline’s strategy.

Air New Zealand operates an Enterprise Risk Management
Framework, supported by established safety management
systems. The Framework provides a consistent approach to
identifying, assessing and managing risk across the business,
and across all risk domains including operational safety, people
safety and digital risk.

The Framework ensures that:

. material risks are identified through both top-down and
bottom-up processes, informed by enterprise-wide
insights from specialist risk functions;

. risks are assessed based on likelihood and impact, taking
into account the effectiveness of existing mitigations;

. appropriate mitigation strategies are implemented to
reduce risk to target levels as expressly set out under the
Board’s Risk Appetite, and their effectiveness is regularly
monitored and reported; and

. clear ownership of risks is assigned, with members of the
Executive acting as Risk Owners responsible for managing
risks within Board-approved parameters.

Risk reporting and oversight

Principal strategic risks are reported in the Group Risk
Profile, which is refreshed annually and reviewed by the
Audit & Risk Committee and the Board. Risks are prioritised
based on risk ratings, with an assessment of risk control
effectiveness provided to the Board and its Committees.
There is a regular cadence of risk reporting to management,
Board Committees and the Board, including targeted deep
dives on key strategic risk areas.

For more details on the airline’s material
climate-related risks please see the
2026 Climate Statement.

Risk appetite

The Board sets the Company’s risk appetite through the Risk
Appetite Statement (RAS), which outlines the level of risk the
Company is willing to accept in pursuit of its strategy. The
RAS is formally reviewed by the Board annually and updated
as required to ensure the settings remain appropriate and
reflect changes in the Company’s internal and external
operating environment.

Governance

Overall responsibility for the Enterprise Risk Management
Framework rests with the Board supported by the Audit

& Risk Committee, which oversees the effectiveness and
implementation.

The Board regularly reviews the effectiveness of the mitigating

actions in place for its principal strategic risks, including

planned mitigations to reduce risks within risk appetite targets.

The Company’s principal strategic risks are outlined on the
following page.

View our Risk Management Policy.
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Principle 6:

Risk Management (continued)

Strategic Risk

Risk description and potential impact

Climate Change

y

Domestic &
Global Uncertainty

Costs of Aeronautical
Infrastructure Investment

Critical Supplier
Dependency
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LI— Cyber Attack &

Data Security
Social Licence &
Corporate Reputation

Competition

Business Resilience

Climate change, and society’s response to it, presents
physical and transitional risks that could materially impact
the airline’s performance, people, safety, reputation, social
licence, competitiveness, and investor confidence.

Reliance on the strength of the domestic economy,
combined with geopolitical uncertainty and market and fuel
price volatility, create unpredictability in supply and demand
planning, adversely impacting revenue and growth.

Third-party investment in aeronautical infrastructure that
is not aligned with Air New Zealand’s growth plans, or not
delivered at the right value or capacity, may impact growth,
financial performance and operational outcomes.

Reliance on a limited number of strategic and essential third-
party suppliers for aircraft, parts, services and technology
critical to operations may result in operational disruption,
reputational impacts or financial costs if supply is disrupted.

Financial performance may be impacted by inflationary
pressures on the cost base, including fuel, labour,
aviation sector and infrastructure costs, together with
constraints on the ability to fully recover costs or realise
new revenue streams.

Ineffective identification, prevention, detection or response
to cyber threats may result in business disruption, privacy
breaches or other information loss, financial loss or
reputational damage.

Stakeholder perceptions relating to operational

and financial performance, pricing, scheduling and
sustainability may affect the airline’s social licence, brand
strength and reputation.

Competitor capacity growth, changes to alliance
relationships and shifts in customer behaviour may
increase competitive pressure and impact market share,
growth and profitability.

A significant event or crisis may result in operational
disruption and adverse safety, compliance, financial or
reputational outcomes.

How the risk is managed

Implementing the 2050 Transition Plan; maintaining
transparent climate-related disclosures and regulatory
engagement; strengthening operational and network resilience;
progressing sustainable aviation fuel and fleet transition
initiatives; and monitoring emissions pricing, customer
expectations and investor requirements.

Monitoring economic, geopolitical and market conditions;
undertaking revenue and demand forecasting and scenario
analysis; managing capacity and network planning; maintaining
fuel price hedging and financial resilience, and identifying
opportunities to respond to changing market conditions and
diversify revenue streams.

Engaging with airport operators, regulators and other
stakeholders to influence infrastructure planning and investment;
aligning network and capacity planning with infrastructure
development; advocating for commercially sustainable
outcomes, and strengthening fuel resilience planning.

Managing supplier relationships through due diligence;
ongoing risk monitoring; business continuity planning and
testing; inventory and contract management; digital third-party
assessments; performance monitoring, and alternative supply
arrangements where appropriate.

Driving productivity and cost efficiencies through procurement
optimisation; digital investment and process automation;
implementing pricing, network and cost reduction initiatives;
pursuing new revenue opportunities; modernising the fleet,
and improving aircraft utilisation and schedule resilience.

Strengthening cybersecurity capabilities through vulnerability
management; penetration testing; access management;
continuous monitoring; privacy and cyber awareness training;
breach response planning; third-party security monitoring;
insider threat detection, and ongoing testing and evaluation.

Building stakeholder trust through proactive engagement;
brand investment; sentiment monitoring; clear
communication of pricing and network decisions; operational
reliability initiatives; Maori strategy; sustainable procurement;
supply chain due diligence; ESG reporting; sponsorships and
loyalty programme enhancements.

Responding to competitive market dynamics through ongoing
competitor analysis; alliance and strategic partnerships; pricing
and revenue management; loyalty programme enhancements;
customer and product innovation; investment in fleet and cabin
improvements; and technology-enabled customer solutions.

Maintaining crisis and emergency management frameworks;
business continuity planning and testing; emergency response
exercises; resilience tools and major incident management
processes; disaster recovery capabilities; resilience reporting;
and risk and change management governance.

6.2: Anissuer should disclose how it manages its health and
safety risks and should report on its health and safety
risks, performance and management.

Safety is a core priority for Air New Zealand. The Company’s
goal of achieving a Zero-Harm work environment reflects its
commitment to continuous improvement and to the wellbeing
of its people, customers and communities. Air New Zealand’s
strategy and promise of manaaki, taking care further than any
other airline, recognise safety as essential to the Company’s
long-term success.

Overall responsibility for health and safety risk management
rests with the Board. The Board is supported by the Health,
Safety & Security Committee, which monitors safety
performance, operational risk and the effectiveness of the
Company’s health, safety and security management systems.
The Board has set an ‘averse’ risk appetite for inadequate safety,
security and health management systems.

Health, safety and security risks are managed through an
integrated operational risk framework. These systems support
the identification and assessment of risks, implementation

of mitigations and controls, ongoing training, internal
investigations and audits, and continuous improvement.

The Health, Safety & Security Committee receives regular
reporting from management on safety performance and
operational risk and engages with management and frontline
representatives through Committee meetings. Directors

also undertake operational site visits, including domestic

and international visits, to observe operations and engage
with employees and stakeholders across the business. Board
members and management receive ongoing training in health
and safety governance and due diligence, in line with the
Health and Safety at Work Act.

Air New Zealand’s safety and security management
approach is supported by proactive risk management,
technology, training and assurance activity. The Company
also maintains external certifications and oversight,
including regulation by the Civil Aviation Authority and IATA
Operational Safety Audit registration.

Principle 7:
Auditors

“The board should ensure the quality and
independence of the external audit process.”

T71: The board should establish a framework for the issuer’s
relationship with its external auditors. This should include
procedures (a) for sustaining communication with the
issuer’s external auditors, (b) to ensure that the ability of
the external auditors to carry out their statutory audit role
is not impaired, or could reasonably be perceived to be
impaired, (c) to address what, if any, services (whether by
type or level) other than their statutory audit roles may be
provided by the auditors of the issuer, and (d) to provide for
monitoring and approval by the issuer’s audit committee of
any service provided by the external auditors to the issuer
other than in their statutory audit role.

As a Public Entity, Air New Zealand is subject to the Public
Audit Act 2001, under which the Auditor-General is the Group’s
auditor and may appoint an audit service provider to carry

out the audit on the Auditor-General’s behalf. For the 2026
financial year, Jason Stachurski of Deloitte Limited has been
appointed to carry out the audit.

The Audit & Risk Committee oversees the Company’s
relationship with its external auditor, including maintaining
regular communication and monitoring the independence
and effectiveness of the audit process. The Committee

meets regularly with the external auditor, including without
management present, to discuss audit matters and any issues
of concern.

The Committee monitors auditor independence in accordance
with the Audit Independence Policy, which governs the provision
of non-audit services. The Committee monitors and approves
any non-audit services provided by the external auditor to
ensure that auditor independence is not impaired or perceived
to be impaired. The external auditor is also subject to lead and
support partner rotation at least every five years.

7.2 The external auditor should attend the issuer’s Annual
Meeting to answer questions from shareholders in
relation to the audit.

The external auditor attends the Annual Shareholders’ Meeting
where they are available to respond to shareholder questions in
relation to the audit.
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7.3: Internal audit functions should be disclosed.

Air New Zealand has an internal audit function that provides
both independent and objective assurance to the Board
and assurance over the effectiveness of the Company’s risk
management, internal control and governance processes.

The internal audit function adopts a risk-based approach,
assessing key areas of risk across the business and
recommending improvements to strengthen controls and
>Brocesses. The internal audit work is reviewed and approved
annually by the Audit & Risk Committee.
The internal audit function reports to the Audit & Risk
Committee which oversees its activities, reviews audit
findings and monitors the implementation of management
%actions in response to those findings.

jPrincipIe 8:

c_[jSharehoIder Rights and Relations

C“The board should respect the rights of
Oshareholders and foster constructive

relationships with shareholders that encourage
__them to engage with the issuer.”

q) 8.1: Anissuer should have a website where investors and
Q interested stakeholders can access financial and

operational information and key corporate governance
o information about the issuer.

OThere is a dedicated investor centre on Air New Zealand’s
LI_website where investors and other stakeholders can access
key information about the Company including financial
and operational performance, annual and interim reports,
investor presentations, sustainability information, market
announcements and corporate governance information.

ELEEEE  View our Investor Centre.

W

8.2: Anissuer should allow investors the ability to easily
communicate with the issuer, including by designing
its shareholder meeting arrangement to encourage
shareholder participation and by providing
shareholders the option to receive communications
from the issuer electronically.

Air New Zealand values effective two-way communication
with the wider investment community. The Company’s
investor relations team is designed to support shareholders
and other stakeholders to understand Air New Zealand’s
business, governance, financial performance and prospects,
and to provide opportunities for shareholders to express
their views on matters of interest or concern.

Air New Zealand’s investor website is updated regularly and
contains key financial, operational and governance information,
including annual and interim reports, market announcements,
investor presentations, sustainability information, shareholder
meeting materials and other investor resources.

The Company encourages shareholders to receive
communications electronically. Electronic communications
provide shareholders with faster access to key information.
Shareholders can update their communication preferences,
contact details and other shareholding details through

Air New Zealand’s share registrar, MUFG Pension & Market
Services (NZ) Limited.

Air New Zealand encourages shareholder participation at its
Annual Shareholders’ Meeting. The Company has supported
online shareholder participation, including through hybrid
meetings. The 2026 Annual Shareholders’ Meeting will be
held as an online-only meeting, enabling shareholders to
attend virtually, vote and ask questions through the online
platform. Shareholders are also able to lodge questions
online before the meeting.

The Annual Shareholders’ Meeting provides shareholders
with an opportunity to hear from and ask questions of the
Board and management. Shareholders and other investors
can contact Air New Zealand’s investor relations team at;
investor@airnz.co.nz.

8.3: Quoted equity security holders should have the right to
vote on major decisions which may change the nature of
the issuer in which they are invested.

Air New Zealand shareholders have the right to vote on major
decisions that may change the nature of the Company, in
accordance with the NZX Listing Rules and the Companies
Act1993. Each ordinary share carries one vote and voting at
shareholder meetings is conducted by poll.

8.4: If seeking additional equity capital, issuers of quoted
equity securities should offer further equity securities to
existing equity security holders of the same class on a pro
rata basis, and on no less favourable terms, before further
equity securities are offered to other investors.

If Air New Zealand seeks to raise additional equity capital,

the Board will consider the interests of existing shareholders
and where appropriate, will seek to offer new equity securities
to existing shareholders on a pro rata basis and on no less
favourable terms.

The Board retains discretion to undertake alternative forms of
equity capital raising where it considers this to be in the best
interests of the Company having regard to factors such as
market conditions, timing, costs and the strategic objectives of
the capital raising.

Air New Zealand did not undertake any equity capital raising
during the financial year.

8.5: The board should ensure that the notice of annual or
special meetings of quoted equity security holders is
posted on the issuer’s website as soon as possible and at
least 20 working days prior to the meeting.

Air New Zealand provides notice of shareholder meetings to
shareholders and posts the notice on its website as soon as
practicable and at least 20 working days prior to the meeting.
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Director Remuneration

The current director fee pool, set in 2015, available to pay Director fees is $1,100,000 based on 7 Directors. With a Board comprising 8 Directors, the pool
limit is $1,232,333 per annum consistent with NZX Listing Rule 2.11.3. 8. In accordance with the Constitution, shareholder approval must be sought for any
increase in the pool available to pay Directors’ fees.

Where the pool permits, the Board may amend the actual fees paid to reflect market conditions or other relevant factors. The Board has determined the

following allocation of the pool.
Position Fees (Per Annum)

Board of Directors Chair’ $270,000

Member $100,000

>Audit & Risk Committee Chair $40,000
p— Member $20,000
% Health, Safety & Security Committee Chair $40,000
Member $20,000

q) People, Remuneration & Diversity Committee Chair $30,000
Member $10,000
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1. The Chair receives no additional Committee fees.

AirNew Zealand’s Independent Non-Executive Directors do not participate in executive remuneration or employee share schemes, nor do they receive options,
bonuses, or any form of incentive-based pay. They are entitled to reimbursement for reasonable travel and related expenses incurred in connection with Board
or Committee duties. In addition, Directors receive a limited number of complimentary flights per year of service, as outlined in the Director Travel Policy.

Remuneration and benefits of directors and former directors in the reporting period are set out below.

Board Fees ARC HSSC PRDC TotalFees  Value of Travel
Entitlement’2
Dame Therese Walsh $270,000 - - - $270,000 $19,472
(Chair)
Laurissa Cooney $100,000 $20,000 = $30,000 $150,000 $210
(Chair)
Dean Bracewell $100,000 - $40,000 $10,000 $150,000 $29,327
(Chair)
Larry De Shon $100,000 - $20,000 - $120,000 -
Claudia Batten $100,000 $20,000 - $10,000 $130,000 $11,245
Alison Gerry $100,000 $40,000 $20,000 - $160,000 $33,905
(Chair)

Neal Barclay $100,000 $20,000 $20,000 - $140,000 $13,635
Total $870,000 $100,000 $100,000 $50,000 $1,120,000 $107,794

Amounts stated are FBT and GST exclusive where applicable.

1. Includes value of travel benefits for related parties and benefits accrued in prior years utilised in the current year.

2. The value of travel entitlements utilised by former directors during the 2026 financial year, using the taxable value of subsidised transport as
provided in the Income Tax Act 2007 and reported to Inland Revenue, was as follows: Paul Bingham ($35,426), Tony Carter ($6,364), Jan Dawson

($14,549), Roger France ($1,981), Robert Jager ($16,236) and Jonathan Mason ($5,920). These amounts total $80,476 and are not included in the
total column in the table above.

Key highlights from the People, Remuneration and Diversity Committee

The role of the People, Remuneration and Diversity Committee (PRDC) is to advise and assist the Board in discharging its responsibilities with respect to
oversight of our People strategy. As part of that role the Board has generally delegated authority for rewards and remuneration to the PRDC.

Air New Zealand’s remuneration philosophy is aligned with its recruitment, leadership development philosophies and performance management
approaches to ensure the attraction, development, and retention of key talent. The PRDC is kept apprised of relevant market information and best practice,
obtaining advice from external advisors where necessary. Remuneration levels are reviewed annually for market competitiveness and alignment with
strategic priorities and Company performance objectives.

In the 2026 financial year, the PRDC main priorities included:

Remuneration and incentives: The PRDC maintained a strong focus on ensuring remuneration and incentive arrangements remained aligned with Company
performance, strategic priorities and the need to attract and retain key talent. This included oversight of the FY26 short-term incentive framework and its
performance measures, and consideration of remuneration positioning and affordability.

Leadership, culture and inclusion: Supporting effective leadership and a strong, inclusive culture remained an important priority for the Committee during
the year. This included oversight of refreshed leadership expectations, centred on Purpose, Care and Courage, to provide greater clarity on how leaders are
expected to lead and to support the Company’s strategy, performance, engagement and culture. The Committee also continued to maintain oversight of
employee engagement and culture insights and the Company’s Diversity, Equity and Inclusion agenda, supporting the development of a high-performance
and inclusive culture.

Executive remuneration

CEO and Executive remuneration packages comprise both fixed and variable components.

» Fixed remuneration consists of base salary and superannuation contributions, which are matched by an employer superannuation contribution of up to
4 percent of gross taxable earnings. Fixed remuneration is reviewed periodically based on market data from external independent remuneration sources.
The PRDC approves any proposed remuneration packages for the CEO and the Executive team. The proposed budget for the annual remuneration review
and changes to salaries (if any) are approved by the PRDC.

» Variable pay consists of a Short-Term Incentive (STI) and a Long-Term Incentive (LTI). Both of these incentive schemes are performance-based in
accordance with the schemes’ terms. These discretionary payments are awarded only if specific financial and non-financial metrics are achieved and are
always at the discretion of the PRDC. More details about the terms of these variable pay elements are set out below.

The CEO remuneration targets and outcomes are set out in a separate section below.

Short-Term Incentive and outcomes for 2026

The STl performance targets apply consistently across participants and comprise a range of financial and non-financial measures designed to support
shared accountability and collaboration through shared objectives.

For the 2026 financial year, 50 percent of the incentive related to Group financial targets, with the remaining 50 percent comprising measures for customer
satisfaction, people safety, on-time performance and sustainability.

The 2026 financial year STl scorecard comprised seven Company performance measures, with weightings reflecting their relative performance and
minimum, maximum and target performance levels established for each measure. The 2026 financial year scorecard is set out in the table below with the
FY26 outcomes under each Performance Measure noted.

Notwithstanding three Performance Measures achieving at or above target, the PRDC reviewed the 2026 financial year STl outcomes in the context of the
Company’s financial performance, the constrained fiscal environment including the impact of elevated fuel prices from the Middle East crisis, and the need
to maintain alignment between remuneration outcomes and overall Company performance. In that context, the PRDC exercised its discretion to suspend
the 2026 financial year STI scheme and determined that no STI payment would be made. Accordingly, the approved STl outcome for the 2026 financial
year was nil.
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Executive remuneration (continued)
Short-Term Incentive and outcomes for 2026 (continued)
2026 STI%

Performance threshold threshold Performance?® Outcome versus
measure weighting

2026 Weighting Minimum Target Maximum 2026

Commentary

Return on Invested 25% % 13% 19% (7.8%) 0% Target not achieved
Capital (ROIC)'

Controllable Cost / 25% 64.5% 63% 61% 68% 0% Target not achieved
Revenue?

Customer 15% 83 84 86 84 100% of the 15% Target achieved

>\Satisfaction3

-
@

2
-

©
-

For perso

People Safety* 10% 87% 90% 95% 94% 140% of the 10% Target exceeded
On-time 10% 55% 58% 60% 58% 100% of the 10% Target achieved
Performance®

Well-to-wake 10% 3.937m 3.860m 3.821m 3.932m 10% of the 10% Minimum threshold
greenhouse gas tonnes CO,e tonnes CO,e tonnes CO,e  tonnes CO,e achieved
emissions®

Reduction in landfill 5% 3% 5% % 0.3% 0% of the 5% Target not achieved
waste per FTE”

Total 100% 40%

1. ROIC is the return the Company earns on capital invested. A full definition of ROIC can be found on page 87 of the Five-Year Statistical Review.
2. Controllable Cost are costs the Company can control such as catering and ground handling costs. This excludes fuel and foreign exchange.
A percentage that is lower than the target percentage indicates stronger performance. The minimum payout for controllable cost/revenue is 25%.
3. Customer Satisfaction is measured via the MyVoice Customer Satisfaction Tracking, an optional post-flight survey completed by passengers via
an email link.

4. People Safety is comprised of Risk Control Effectiveness (RCE) which focusses on our critical people safety risks and ensuring the Company has the
controls in place to operate safely.

To achieve this measure the minimum threshold for the RCE target must be achieved (which it was, as shown in the STl outcomes table above) before

a payment for on-time performance can trigger a payment.

6. This is a gross emissions measure that includes the total emissions from jet fuel, including fuel production, distribution and combustion in flight.
The target is calculated based on budgeted fuel use adjusted for cancellations, operational efficiency savings and Sustainable Aviation Fuel uplift.
The measure may be subject to revision if there is a change to externally published emissions factors during the financial year.

7. Waste management is measured via reduction in kilograms of landfill waste per FTE in sites where Air New Zealand controls the landfill waste.

The metric is calculated by dividing landfill waste per month for Corporate, Cargo and Engineering & Maintenance sites in kilograms by the total
number of full-time equivalent employees working at Air New Zealand sites in New Zealand.

8. The result of each performance measure is compared to a range of minimum, target and maximum values set by the PRDC and used to calculate

the payout for each measure which is then multiplied by the weighting of the measure to give the percentage payout for each performance measure.

2027 STI

Each year, the PRDC reviews the STI scorecard to ensure it remains aligned with annual business priorities and reflects the outcomes most critical
to the Company’s success.

For the 2027 financial year, the PRDC has retained an overall framework and approach broadly consistent from the prior year, with some
refinements to align the Performance Measures to the Company’s refreshed strategy. In addition, in the 2027 financial year a portion of STI for

executives will be derived from individual performance measures and weightings that are intended to further drive performance against our
financial and strategic priorities.

. On-time performance is measured through Departure Zero controllable (the percentage of Airline controllable on-time departures within zero minutes).

Executive remuneration (continued)

Long-Term Incentive

The current LTI plan is designed to align the interests of the CEO and Executives with those of our shareholders and to incentivise participants in the plan
(Participants) to enhance long-term shareholder value. Additionally, offering participation seeks to motivate and retain top executive talent. Participation in
any year is by annual invitation at the discretion of the PRDC.

In September 2025 the relevant LTI performance hurdles for the 2022 award were not met and therefore the Share Rights awarded to Participants lapsed
and no value accrued to Participants. Details of the grant of Share Rights in 2023 and applicable performance hurdles for the Share Rights which will be
tested in September 2026 are set out in last year’s Annual Report.

Mandatory Shareholding

For as long as they remain employed, the CEO and Executives must hold an amount of shares through any vesting of Share Rights equivalent in value to a
value of 55 percent of the fixed remuneration for the CEO, and 40 percent of fixed remuneration for other Executives. There is no requirement to purchase
shares outside of the LTI to satisfy this mandatory shareholding requirement. Until the mandatory shareholding is reached, any shares issued to the CEO
and Executives from vested rights must be retained.

CEO Remuneration

CEO transition during 2026

During the 2026 financial year, Greg Foran served as Chief Executive Officer until 19 October 2025, and Nikhil Ravishankar commenced as Chief Executive
Officer on 20 October 2025.

Accordingly, the remuneration arrangements and outcomes for Nikhil and Greg are presented separately below, reflecting the period they served as
Chief Executive Officer during the 2026 financial year.

Nikhil Ravishankar — Chief Executive Officer

CEO remuneration structure

Nikhil’s remuneration structure is consistent with the executive management remuneration framework described above and comprises fixed remuneration
and the STl and LTI as described above.

As Nikhil commenced as CEO on 20 October 2025, the table below presents his pro-rated remuneration opportunity for the circa eight months to

30 June 2026 and the remuneration earned for that period in his capacity as CEO. Benefits are excluded from the remuneration opportunity figures but
are included, where applicable, in actual remuneration earned.

3.5
3.0
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-~ 20
]
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0.5 l STIMax Variance
B sTiTarget
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REMUNERATION REALISED
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Remuneration Report (continued) Employee Remuneration
Nikhil Ravishankar - Chief Executive Officer (continued) Total remuneration paid in the 2026 financial year'

CEO remuneration outcomes

New Zealand Aircrew, Engineering, New Zealand Aircrew, Engineering,

Management Overseas & Other Management Overseas & Other

Financial Year Base Benefits' Target STI STI Shares Market  Retention Share (continued) (continued)

Salary STI Earned®? Earned vested value at Earned?® Rights

. 100,000 - 110,000 275 669 500,000 - 510,000 1 16
as % of vesting allocated
Target and at risk* 110,000 - 120,000 236 392 510,000 - 520,000 2 10
2026 (part year) $1,201154  $57722  $710,135 $0 0% - - - $1,348,876 3,162,500 120,000 - 130,000 185 318 520,000 - 530,000 -
Nikhil Ravishankar 130,000 - 140,000 194 238 530,000 - 540,000 1 6
2026 (partyear)  $1,353,260° $91254 $743,558 $165000  22% - - - $1,609,514 - 140,000 - 150,000 192 166 540,000 - 550,000 2 3
>\Greg Foran 150,000 - 160,000 154 193 550,000 - 560,000 - 18
2025 $1,996448  $154,071 $1074150 $623007  58% - - - $2773,526 3,836,250 160,000 - 170,000 139 198 560,000 - 570,000 ! 8
! Greg Foran 170,000 - 180,000 130 179 570,000 - 580,000 - 7
O 2024 $1,928478 $162,484 $1,037,850 $518925  50% 1,003,976 $677,684 $900,000 $4,187571 2,471,072 180,000 - 190,000 101 142 580,000 - 590,000 - 8
Greg Foran 190,000 - 200,000 89 147 590,000 - 600,000 - 3
q) 200,000 - 210,000 64 178 600,000 - 610,000 1 -
1. Benefits include superannuation and travel in accordance with the arrangements applying during the period as CEO.
U) 210,000 - 220,000 61 162 610,000 - 620,000 1 3
2. Greg received a pro-rata STI payment for the period until his resignation based on the then expected payout of 50%. Subsequently, and given the
onset of the Middle East Crisis, as noted above the PRDC exercised their discretion to suspend the STI scheme, resulting in no STI payment to 220,000 - 230,000 42 102 620,000 - 630,000 1 5
Nikhil as CEO in 2026. 230,000 - 240,000 46 103 630,000 - 640,000 1 1
=====3. Other than in relation to 2024, no payment was made to Greg under the former CEO Retention Plan which then ceased following his resignation. 240,000 - 250,000 24 79 640,000 - 650,000 - 2
4. No shares vested in the reporting period. 250,000 - 260,000 21 79 650,000 - 660,000 ) 1
! 5. 2026 part year salary for Greg includes $751,000 payment in lieu of the balance of his notice period.
260,000 - 270,000 27 59 660,000 - 670,000 - 4
O 270,000 - 280,000 15 84 670,000 - 680,000 - 3
U) 280,000 - 290,000 10 75 680,000 - 690,000 - 4
o 290,000 - 300,000 2 50 690,000 - 700,000 - 3
G) 300,000 - 310,000 10 30 700,000 - 710,000 - 2
Q 310,000 - 320,000 7 67 710,000 - 720,000 1 -
L 320,000 - 330,000 10 62 720,000 - 730,000 - 2
O 330,000 - 340,000 6 43 740,000 - 750,000 - 3
I I 340,000 - 350,000 8 29 750,000 - 760,000 - 1
350,000 - 360,000 6 35 770,000 - 780,000 - 2
360,000 - 370,000 5 27 780,000 - 790,000 -
370,000 - 380,000 2 19 790,000 - 800,000 1 -
380,000 - 390,000 1 14 800,000 - 810,000 - 2
390,000 - 400,000 4 8 880,000 - 890,000 1 1
400,000 - 410,000 - 15 930,000 - 940,000 1 -
410,000 - 420,000 1 18 970,000 - 980,000 - 1
420,000 - 430,000 4 22 1,090,000 - 1,100,000 1 -
430,000 - 440,000 2 27 1,140,000 - 1,150,000 1 -
440,000 - 450,000 1 20 1,400,000 - 1,410,000 1 -
450,000 - 460,000 - 15 1,670,000 - 1,680,000 1 -
460,000 - 470,000 5 13 2,240,000 - 2,250,000 1 -
470,000 - 480,000 1 13 2,650,000 - 2,660,000 1 -
480,000 - 490,000 - 10
490,000 - 500,000 1 7 Grand Total 2,102 4,240

1. This information is provided under the Companies Act 1993, section 211.1(g). These numbers reflect total remuneration and benefits received in the financial
year including base salary; short-term incentive payments for the 2025 financial year performance paid in the 2026 financial year; travel benefits; superannuation

106 employer contributions; the value of any long-term incentives which have vested in the financial year; and any other cash payment received in the year. The Company 107
does notinclude in these numbers the value of any long-term incentive rights issued in the financial year which have not vested, and therefore remain at risk.
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Directors’ Interests in Air New Zealand Securities

No disclosures were made of interests in transactions under s140(1) of the Companies Act 1993.

Directors have made general disclosures of interests in accordance with s140(2) of the Companies Act. Current interests, and those which ceased during the
year, are set out below.

For personal use only

Dame Therese Walsh ASB Bank Limited Chair
Climate Change Commission — Nominations Panel Chair
Cricket World Cup 2028 Australia and NZ Chair
Fonterra - Independent Assessment Panel Panel Member
Major Events Attraction Fund Chair
On Being Bold Limited Director
Therese Walsh Consulting Limited Director
Wellington Homeless Women’s Trust Ambassador
Neal Barclay Chorus Limited Director
Ngai Tahu Holdings Director
Claudia Batten Michael Hill International Limited Deputy Chair
Pyper Vision Limited Shareholder
Serko Limited Chair
Vista Group International Limited Director
Wonderful Investments Limited Director
Dean Bracewell Ara Street Investments Limited Director & Shareholder
Dean Bracewell Limited Director & Shareholder
Freightways Limited Shareholder
Halberg Trust (ceased on 11 Nov 2025) Director
NorthPort Group Limited and subsidiaries Director
Port of Tauranga Limited Director
Property for Industry Limited Chair
Laurissa Cooney Asia Pacific Village Group Limited Director
Asia Pacific Village Holdings Limited Director
Chapter Zero Steering Group, Institute of Directors Member
Goodman (NZ) Limited Director
Goodman Property Aggregated Limited Director
Goodman Property Services (NZ) Ltd Director
GMT Bond Issuer Limited Director
Metlifecare Limited Director & ARC Chair
Ngai Tai ki Tamaki Charitable Investment Trust Audit Committee Chair
Rabobank New Zealand Director
Larry De Shon Nominating and Governance Committee for United Rentals International Chair
The Hartford Financial Services Group, Inc Director
The Hartford’s Finance, Investment, Risk Management Committee Chair
United Rental Inc Director
Alison Gerry ANZ BH Pty Limited Director
ANZ Group Holdings Limited Director
Australia and New Zealand Banking Group Limited Director
Glendora Avocados Limited Director
Glendora Holdings Limited Director
Infratil Limited Chair
On Being Bold Limited Director
Sharesies AU Group Limited (ceased on 11 Aug 2025) Director
Sharesies Australia Limited Director
Sharesies Australia Nominee Pty Limited Director
Sharesies Financial Limited (ceased on 11 Aug 2025) Director
Sharesies Group Limited (ceased on 11 Aug 2025) Director
Sharesies Investment Management Limited (ceased on 11 Aug 2025) Director
Sharesies Limited (ceased on 11 Aug 2025) Director
Sharesies Nominee Limited (ceased on 11 Aug 2025) Director

There have been no interest register entries in respect of the use of Company information by Directors.

108

Directors had relevant interests in shares as at 30 June 2026 as below:

Director Interest Shares

Dame Therese Walsh Beneficial 650,000
Neal Barclay Beneficial 175,394
Claudia Batten Beneficial 64,377
Dean Bracewell* Beneficial 125,000
Laurissa Cooney? Beneficial 146,570
Larry De Shon Beneficial 1,002,514
Alison Gerry Beneficial 84,393

1. Dean Bracewell holds his interest through an associated entity, Ara Street Investments Limited.

2. Laurissa Cooney has an interest in 107,570 shares through a Craigs’ KiwiSaver Scheme, and 39,000 shares personally held.

Indemnities and Insurance

Pursuant to section 162 of the Companies Act 1993 and the Constitution, Air New Zealand has entered into deeds of access, insurance and
indemnity with the Directors of the Group to indemnify them to the maximum extent permitted by law, against all liabilities which they may incur in
the performance of their duties as Directors of any company within the Group. Insurance cover extends to Directors and officers for the expenses of
defending legal proceedings and the cost of damages incurred. Specifically excluded are proven criminal liability and fines and penalties other than
those pecuniary penalties which are legally insurable. In accordance with commercial practice, the insurance contract prohibits further disclosure of
the terms of the policy. All Directors who voted in favour of authorising the insurance certified that in their opinion, the cost of the insurance is fair
to the Company.

Subsidiary Companies

The following people were Directors of Air New Zealand’s subsidiary companies in the financial year to 30 June 2026. These companies are New Zealand
incorporated companies except where otherwise indicated.

No director of any subsidiary received beneficially any director’s fees or other benefits except as an employee.

Air Nelson Limited Jennifer Page, Michael Williams

Air New Zealand Aircraft Holdings Limited Jennifer Page, Baden Smith, Richard Thomson

Air New Zealand Associated Companies Limited Jennifer Page, Richard Thomson
Air New Zealand Express Limited
ANNZES Engines Christchurch Limited

Mount Cook Airline Limited

Jennifer Page, Richard Thomson
Jennifer Page, Richard Thomson
Jennifer Page, Michael Williams
TEAL Insurance Limited Katrina Meredith, Jennifer Page, Hannah Ringland

Air New Zealand (Australia) Pty Limited (incorporated in Australia) Kathryn O’Brien, Jennifer Page
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Other Disclosures Securities Statistics

Donations Top Twenty Shareholders - as at 31 July 2026

Air New Zealand Group made a donation of $8,000 to Koru Care (Christchurch) Charitable Trust during the financial year to 30 June 2026. No donations Investor Name Number of Ordinary Shares % of Ordinary Shares
were made to any political party. It is Air New Zealand’s policy not to make donations, in cash or in kind or to provide, free of charge, travel to political parties.

The Sovereign in Right of New Zealand, acting by and through their Minister of Finance 1,649,367,765 51.01
Substantial product holders New Zealand Depository Nominee 194,805,649 6.02
HSBC Nominees (New Zealand) Limited 108,091,349 3.34
The following information is provided in compliance with Section 293 of the Financial Markets Conduct Act 2013 and is stated as at 30 June 2026. Citibank Nomi NZ) Ltd 99592195 3.08

The total number of listed Ordinary shares of Air New Zealand Limited at that date was 3,233,562,126. itibank Nominees (NZ) ’ ’ ’
BnP Paribas Nominees NZ Limited (BPSS40) 82,422,931 2.55
Substantial Product Holder Quoted voting products in the Company in which a relevant interest is held Citicorp Nominees Pty Limited 70,433,541 218
The Sovereign in Right of New Zealand, acting by and 1,649,367,765 ordinary shares as reported in the Substantial Security Holder notice BnP Paribas Nominees NZ Limited 65,406,744 2.02
>through their Minister of Finance dated 30 June 2026 JPMORGAN Chase Bank 51,347,370 1.59
1. During the financial year, the Company completed its share buyback programme, which involved on-market purchases and corresponding off- HSBC Nominees (New Zealand) Limited 44,658,081 1.38
C market purchases from the Crown on a pro rata basis to maintain the Crown’s proportionate shareholding. As at 30 June 2026, the Crown held JP Morgan Nominees Australia Pty Limited 29,200,738 0.90
1,649,367,765 ordinary shares, as reported in its Substantial Security Holder notice dated 30 June 2026. Public Trust 21,859,072 0.68

In 1989, the Crown issued a notice arising from its holding of a special rights Convertible Share, known as the “Kiwi Share”, and the power of the Kiwi . .

Shareholder under the Constitution. Full details of the rights attaching to the Kiwi Share are set out in the Company’s Constitution. The Kiwi Share does Apex Custodian Nominees 20,802,729 0.64
not confer any right on its holder to vote at a shareholders’ meeting unless it has been converted into an Ordinary Share by its holder. The Kiwi Share PT Booster Investments Nominees Limited 17,251,020 0.53
U)'S not listed on any stock exchange. BnP Paribas Nominees Pty Ltd 14,582,113 0.45
3 HSBC Custody Nominees (Australia) Limited 12,280,803 0.38
Custodial Services Limited 11,512,390 0.36
Accident Compensation Corporation 10,502,266 0.33
Ping Luo 7,146,838 0.22
FNZ Custodians Limited 7,112,445 0.22
BnP Paribas Nominees Pty Ltd 6,311,427 0.20
Total 2,524,687,466 78.08

Shareholder Statistics - as at 31 July 2026

For personal

Size of Holding Investors % Investors Shares % Issued
1-1,000 15,978 36 7,038,887 0.22
1,001-5,000 13,252 30 33,679,634 1.04
5,001-10,000 5,036 1 37,622,959 116
10,001-50,000 7,236 17 163,060,299 5.04
50,001-100,000 1,276 3 91,219,092 2.82
Greater than 100,000 1,198 3 2,900,941,255 89.72
Total 43,976 100 3,233,562,126 100.00
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General Information

Top Twenty Bondholders - as at 31 July 2026

Investor Name

Forsyth Barr Custodians Limited

FNZ Custodians Limited

BnP Paribas Nominees NZ Limited BPSS40
HSBC Nominees (New Zealand) Limited
JPMORGAN Chase Bank

Investment Custodial Services Limited

Forsyth Barr Custodians Limited

>Custodial Services Limited

=== Mt Nominees Limited

PT (Booster Investments) Nominees Limited Retail
Forsyth Barr Custodians Limited

JBWERE (NZ) Nominees Limited

Public Trust RIF Nominees Limited

Forsyth Barr Custodians Limited

HSBC Nominees (New Zealand) Limited

HSBC Nominees (NZ) Limited

Citibank Nominees (NZ) Ltd

I JInvestments Limited

Malaghan Institute Of Medical Research Trust Board

Custodial Services Limited

Total

personal use on

ondholder Statistics - as at 31 July 2026

S Size of Holding

1-1,000

1,001-5,000
5,001-10,000
10,001-50,000
50,001-100,000
Greater than 100,000

Total

112

Holders

52
129
324
55
46
606

33,900,000 33.9
8,469,000 8.47
7,587,000 7.59
4,830,000 4.83
4,767,000 477
4,063,000 4.06
2,417,000 242
2,243,000 2.24
2,070,000 2.07
1,871,000 1.87
1,532,000 1.53
1,501,000 1.50
750,000 0.75
689,000 0.69
661,000 0.66
450,000 0.45
408,000 0.41
400,000 0.40
400,000 0.40
380,000 0.38
79,388,000 79.39
% Holders Bonds % Issued
9 260,000 0.26
21 1,203,000 1.20
53 8,745,000 874
9 4,167,000 417
8 85,625,000 85.63
100 100,000,000 100.00

Stock Exchange Listings

NZX Debt Market (ticker code AIR0O30). Air New Zealand’s Ordinary Shares are listed on ASX (ticker code AlZ) as a Foreign Exempt Listing. The Foreign
Exempt Listing means that Air New Zealand is expected to comply primarily with the Listing Rules of the NZX Main Board (being the rules of its home
exchange) and is exempt from complying with most of ASX’s Listing Rules.

Neither NZX nor ASX has taken any disciplinary action against the Company during the financial year ended 30 June 2026. In particular there was no
other exercise of powers by NZX under NZX Listing Rule 9.9.3 (relating to powers to cancel, suspend or censure an issuer) with respect to Air New
Zealand during the reporting period.

On 20 July 2017, Air New Zealand launched a sponsored Level 1 American Depositary Receipt (ADR) programme. Air New Zealand’s American
Depositary Shares, each representing five Ordinary Air New Zealand shares and evidenced by ADRs, are traded over-the-counter in the United States
(ticker code ANZLY).

Place of Incorporation

New Zealand

In New Zealand, the Company’s Ordinary Shares are listed with a “non-standard” (NS) designation. This is due to particular provisions of the
Company’s Constitution, including the rights attaching to the Kiwi Share held by the Crown and requirements regulating ownership and transfer of
Ordinary Shares.

New Zealand Exchange

Compliance with Listing Rules:

For the purposes of ASX Listing Rule 1.15.3, Air New Zealand Limited confirms it continues to comply with the NZX Listing Rules.
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Shareholder Directory

Operating Fleet Statistics

As at 30 June 2026

Boeing 777-300ER

Number: 10

Average Age: 14.3 years

Maximum Passengers: 342*
Cruising Speed: 910 km/hr
Average Daily Utilisation: 14:36 hrs

Boeing 787-9 Dreamliner

Number: 14

Average Age: 9.8 years

Maximum Passengers: 272, 275 or 302
Cruising Speed: 910 km/hr

Average Daily Utilisation: 12:57 hrs

Airbus A321neo

Number: 14
Average Age: Short-haul: 5.9 years
Domestic: 3.1years
Maximum Passengers: Short-haul: 214
Domestic: 217
Cruising Speed: 850 km/hr
Average Daily Utilisation: Short-haul: 10:07 hrs
Domestic: 7:55** hrs

Airbus A320neo

Number: 6

Average Age: 6.3 years

Maximum Passengers: 165
Cruising Speed: 850 km/hr
Average Daily Utilisation: 10:30 hrs

Airbus A320ceo

Number: 17

Average Age: 12.4 years
Maximum Passengers: 171
Cruising Speed: 850 km/hr
Average Daily Utilisation: 6:43 hrs

ATR72-600

Number: 31

Average Age: 8.8 years
Maximum Passengers: 68
Cruising Speed: 518 km/hr
Average Daily Utilisation: 6:10 hrs

Bombardier Q300

Number: 23

Average Age: 19.4 years
Maximum Passengers: 50
Cruising Speed: 520 km/hr
Average Daily Utilisation: 4:58 hrs

. AUR MEW SEALAND

New Zealand

MUFG Pension and Market Services
(NZ) Limited

Level 7, PwC Tower,

15 Customs Street West, Auckland 1142
New Zealand

Investor Enquiries:

Phone: (64 9) 375 5998

Fax: (64 9) 375 5990

Email: enquiries.nz@cm.mpms.mufg.com

Australia

MUFG Pension and Market Services
Level 12, 680 George Street
Sydney NSW 2000, Australia
Locked Bag A14, Sydney South
NSW 1235

Australia

Investor Enquiries:
Phone: (61) 1300 554 474
Fax: (61 2) 9287 0303

Investor Relations

Investor Relations Office

Private Bag 92007, Auckland 1142
New Zealand

Phone: (64 9) 336 2607

Email: investor@airnz.co.nz
Website: airnzinvestor.com

Annual Shareholders’ Meeting
Date: 24 September 2026
Time: 2:00pm

Venue: Online meeting only

Current Credit Rating

Moody’s rate Air New Zealand Baal

Auditor

Deloitte Limited

(on behalf of the Auditor-General)
Deloitte Centre

1 Queen Street, Auckland Central
PO Box 115033, Shortland Street

Auckland 1140

New Zealand

Lawyers

Bell Gully

Deloitte Centre

1 Queen Street, Auckland 1010
PO Box 4199, Auckland 1140
New Zealand

Registered Offices

New Zealand

Air New Zealand Limited

Air New Zealand House

185 Fanshawe Street

Auckland 1010

Postal: Private Bag 92007
Auckland 1142, New Zealand

Phone: (64 9) 336 2400

Fax: (64 9) 336 2401

NZBN: 9429040402543

Australia

Air New Zealand Limited

Level 12, 7 Macquarie Place

Sydney

Postal: GPO 3923, Sydney
NSW 2000, Australia

Phone: (61 2) 8235 9999

Fax: (61 2) 8235 9946

ABN: 70 000 312 685

Board of Directors

Dame Therese Walsh - Chair
Neal Barclay

Claudia Batten

Dean Bracewell

Laurissa Cooney

Larry De Shon

Alison Gerry

Chief Executive Officer
Nikhil Ravishankar

Chief Financial Officer
Kris Cudmore

General Counsel and Company Secretary
Jennifer Page

* 342 seats on Air New Zealand’s core fleet. Three short-term leased Boeing 777-300ER aircraft have either 294 or 368 seats.

** The majority of the Airbus A321neo domestic fleet has been parked for the 2026 financial year due to continuing Pratt & Whitney PW1100 Geared Turbo Fan
1 14 engine issues and lack of engine availability. One aircraft was operating for the full financial year and a further aircraft was reactivated in December 2025.




Air New Zealand Annual Report 2026 Air New Zealand Group %

P
=
@
QO
0
-

©
-
®

Back cover: Georgia, Flight Attendant

116







STAR ALLIANCE %t

Climate Statement 2026

& G &



Contents

>

About this Climate Statement 02
11 Reporting entity 02
1.2  Statement of compliance 02
1.3 Forward-looking statements and the uncertainty
inherent in climate change 02
1.4 Enquiries 02
Strategy 03
21 Transition plan 03
2.2 Current climate-related impacts 09
2.3 Material climate-related risks 10
2.4 Capital deployment 14
2.5 Scenario analysis 15
Metrics and Targets 18
3.1 Targets used to manage climate-related
risks and opportunities 18
3.2 Metrics relevant to all entities 19

Governance 25
41 Role of Board and Management 25
4.2 Board skills and competencies )
4.3 Board oversight of climate-related metrics and targets 25
Risk Management 26
51 Air New Zealand's enterprise risk management approach 26
Appendices 28
6.1  Appendix A: Details of scenario analysis 28
6.2 Appendix B: Glossary 28
6.3 Appendix C: Greenhouse gas emissions inventory 30
Assurance 36
71  Assurance report 36

This is Air New Zealand’s third Climate Statement under the Aotearoa New Zealand Climate Standards (NZ CS), structured around the four mandatory sections of NZ CS 1.
Prior to NZ CS, Air New Zealand voluntarily reported against the Task Force on Climate-Related Financial Disclosures (TCFD) for several years.
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11 Reporting entity

This Climate Statement is for the parent company Air New Zealand
Limited (the Parent) and its subsidiaries (together referred to as
‘Air New Zealand’, ‘the Group’, or ‘the airline’) for the year ended
une 2026. The Parent is a Climate Reporting Entity under the
==financial Markets Conduct Act 2013.

Ee scope of the reporting entity aligns with that used for the
@)up’s 2026 Consolidated Financial Statements.

q} Statement of compliance

se climate-related disclosures comply with the Aotearoa
w Zealand Climate Standards (NZ CS) 1, 2, and 3 issued by the
ernal Reporting Board.

=ta=preparing this Climate Statement in its third reporting year, the
up has elected to use the following adoption provision outlined
ifPNZ CS 2:

doption provision 2 - Anticipated financial impacts.

()8 Forward-looking statements and the
% uncertainty inherent in climate change

@s Climate Statement contains forward-looking statements,
luding climate-related metrics, climate scenarios, estimated
te projections, targets, assumptions, judgements, forecasts,
and statements of the Group’s future intentions. These forward-
Bking statements, as well as the judgements, assessments,
thodologies and models the Group has used in relation to the
irline’s current understanding of climate-related matters, will
tinue to evolve as the Group’s access to, and understanding
of, climate-related information and data improves. The Group has
sought to provide accurate disclosures as at publication and a
reasonable basis for forward-looking statements but is constrained
by the novel and developing nature of this subject matter and cautions
reliance being placed on representations that are necessarily subject
to significant risks, uncertainties, and/or assumptions.

Descriptions of the qualitative and quantitative current and
anticipated impacts and financial impacts of climate change draw
on and/or represent estimated figures only. This Climate Statement
reflects the Group’s current strategy, which remains subject to change
in response to evolving market conditions, regulatory developments

and financial circumstances. There are many factors that could cause
Air New Zealand’s actual results, performance, or achievement of
climate-related metrics (including targets) to differ materially from
that described, including economic and technological viability, as well
as climatic, government, consumer, and market factors outside of

Air New Zealand'’s control. Uncertainties and assumptions that relate
specifically to Air New Zealand’s targets are provided in section 3.1 of
this Climate Statement.

The greenhouse gas (GHG) inventory included in this

Climate Statement is based on estimates prepared using the
methodologies, assumptions, emission factors and third-party data
available at the reporting date. GHG accounting remains an evolving
discipline, and these methodologies, assumptions, emission factors
and data sources may change over time as standards develop and
data quality improves.

To the maximum extent permitted by law, Air New Zealand and its
subsidiaries, directors, officers, employees and contractors shall
not be liable for any loss or damage arising in any way from or in
connection with any information provided or omitted as part of
this Climate Statement. The airline does not accept any liability
whatsoever for any loss arising directly or indirectly from any use
of the information contained in this Climate Statement.

Readers should make their own assessments and take appropriate
professional advice in considering this Climate Statement. Nothing
in this Climate Statement should be interpreted as capital growth,
earnings or any other legal, financial, tax or other advice or
guidance. This Climate Statement is not an offer document and does
not constitute an offer or invitation or investment recommendation
to distribute or purchase securities, shares, or other interests. For
detailed information on the airline’s financial performance, please
refer to our Annual Report.

Unless otherwise stated, all currency amounts are in New Zealand
dollars.

1.4 Enquiries

If you have any questions or comments regarding this Climate
Statement, please contact investor@airnz.co.nz.

( 70 bt Uﬁépna

Dame Therese Walsh
Chair

Alison Gerry
Director and Chair of the Audit
and Risk Committee

This Climate Statement was approved by the Board of Directors
of Air New Zealand (the Board) on 28 August 2026.

For and on behalf of Air New Zealand Limited and its subsidiaries.
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2.1 Transition Plan

Current business model and strategy

Air New Zealand’s purpose is to enrich our country by connecting
Zealanders to each other and New Zealand to the world. The
——alrline operates a global air passenger and cargo services network
=from and within New Zealand, generating revenue primarily
ough ticket sales, cargo, and ancillary services.

he 2026 financial year, Air New Zealand underwent a strategy
reset, launching Te Pae Hou - Our Future, a strategy built around
e key pillars:

U)?ustomer First: Delivering top tier reliability and punctuality with
relentless focus on priority segments;

o Targeted Growth: Growing a profitable network and building
===pUr presence in larger, resilient markets to generate returns and
@upport New Zealand tourism; and

Eesilient and Future Fit: Transforming our cost base and
applying rigorous capital allocation discipline.

% strategy also has four foundations, one of which (Sustainable

systems) relates to sustainability by considering the

Seavironment and the communities the airline serves. For more
rmation on Te Pae Hou - Our Future, please see page 15 of this
ar’s Annual Report.

ew Zealand’s Sustainability Framework, guided by the vision,
‘When New Zealand thrives, we thrive too’, focuses on People

tangata, Planet Te Taiao and Guardianship Kaitiakitanga, and

ludes a commitment to work towards net zero carbon
missions from jet fuel by 2050 (the 2050 Target).

1. The pathway to achieving the net emissions reductions required for the 2030 Emissions Guidance is not expected to be linear. Annual emissions may increase or decrease from year to year and it is possible that they fall outside the guidance range currently indicated.

Transition Plan aspects of the strategy

Like all airlines, Air New Zealand relies on fossil jet fuel and
operates in a hard-to-abate sector. Air New Zealand’s Transition
Plan outlines potential pathways to reduce net carbon emissions
from jet fuel over time, acknowledging the substantial industry-
wide change required to achieve this.

The Transition Plan is organised around four key decarbonisation
levers:

« Fleet and network;

« Sustainable Aviation Fuel (SAF);
» Operational efficiency; and

« Carbon credits.

The Transition Plan includes both short-term and long-term
components, reflecting the greater degree of certainty the airline
has over the decarbonisation levers available to address emissions
in the short-term.

Short-term: 2030 Emissions Guidance

Air New Zealand expects to reduce its Well-to-Wake net GHG
emissions from jet fuel by 25 to 30 percent by 2030, compared
with a 2019 financial year baseline. This is a revision from the 20
to 25 percent range communicated in 2025'. For an explanation
of the revised 2030 Emissions Guidance range, including the
assumptions underpinning it, refer to section 3.1 on page 18.

In publishing its 2030 Emissions Guidance, the airline aims to
provide a transparent annual update on the airline’s expected net
emissions reduction. The 2030 Emissions Guidance has not been
developed with reference to an external target or methodology
aligned to a particular global warming pathway. Despite this, the
2030 Emissions Guidance is a reference point for tracking near-
term decarbonisation progress under the Transition Plan to the
2050 Target.

Long-term: The 2050 Target and an illustrative roadmap

Beyond 2030, Air New Zealand has committed to work towards

net zero carbon emissions from jet fuel by 2050. The illustrative
roadmap on page 5 shows the airline’s long-term roadmap, a central
case scenario for how Air New Zealand could potentially transition to
meet its net zero 2050 Target.

Two overarching assumptions shape the illustrative roadmap:

» First, along-term aviation sector growth rate of 2.54 percent
per annum from 2031to 2050, measured in Revenue Passenger
Kilometres (RPK) and based on Boeing’s Commercial Market
Outlook for the regions in which Air New Zealand operates.

This is represented as ‘Potential business-as-usual carbon
emissions’ on Air New Zealand’s illustrative roadmap, which
shows what the airline’s emissions could be if capacity and fuel
use grew at this rate.

« Second, that Air New Zealand plans to adopt lower carbon
technologies (such as fleet modernisation and SAF) when these
options become feasible and when the airline is commercially able
todoso.

Neither the 2030 Emissions Guidance nor the 2050 Target
orillustrative roadmap are a guarantee or forecast of future
performance. The pathway in the 2050 roadmap is illustrative, not
predictive - other combinations of levers may emerge, and some
assumptions (such as technology development or policy support)
may not eventuate.

The 2050 illustrative roadmap does not guarantee future
outcomes or the delivery of specific reductions from each lever.
Some elements, such as Next Generation Aircraft (NGA), depend
on technologies not yet commercialised or scaled so their
contributions in the roadmap are highly uncertain. Air New Zealand
intends to update the 2050 illustrative roadmap annually in its
Climate Statement to reflect evolving data, developments, and
assumptions.
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Table 1: Comparison of key elements of Air New Zealand's short- and long-term Transition Plan

Time frame To 2030 2031-2050
>§nents 2030 Emissions Guidance 2050 Target and illustrative roadmap
E’;:zition The 2030 Emissions Guidance is an annual Theiillustrative roadmap shows a central
update on Air New Zealand’s expected net case scenario, representing the airline’s view

D GHG emissions reduction from jet fuel by of one possible net zero pathway for carbon

2030 from a 2019 baseline. The Guidance emissions from jet fuel from 20311to 2050.
is underpinned by Air New Zealand’s five-
year fleet and network plan and the airline’s

m planned emissions reduction initiatives.
I

The long-term outlook is inherently more
uncertain as it is even more dependent on
factors outside the airline’s direct control
(e.g. access to SAF at affordable prices,
infrastructure development, technological
advancements, carbon credit market
maturity, and policy).

pe of Air New Zealand’s annual 2030 Emissions Guidance and 2050 Target both express net
easure reductions (i.e. inclusive of net carbon emissions reduction measures such as carbon credits).
Qodelling Short-term modelling reflects the airline’s The modelling contains a greater reliance
Wproach greater certainty over near-term variables on external assumptions, including Boeing’s
L and primarily uses internal assumptions Commercial Market Outlook for aviation
(such as the airline’s five-year fleet and sector growth. See page 3 for further detail.
q) network plan).
Qﬁpe of Carbon dioxide equivalent (CO,€e) emissions CO, emissions only, in line with the narrower
emissions? (including methane and nitrous oxide). International Air Transport Association (IATA) w2 ”44//,,,, i ik o st
Intentionally designed to cover a larger 2050 net zero target scope. ="~ ~
O proportion of Air New Zealand’s emissions
from jet fuel.
LI'?cope of Well-to-Wake emissions for fossil fuels and Tank-to-Wake emissions for fossil fuel and
jet fuel Well-to-Wake emissions for SAF. Well-to-Wake emissions for SAF, hydrogen
and electric propulsion (if applicable).
Level of Moderate; conveys an expected range of net High; illustrative example of Air New
uncertainty emissions reductions by 2030 that represent Zealand’s current view of a potential path
the current view of possible outcomes. towards net zero, among many possible
pathways.

2.Non-CO, effects, i.e. impacts that arise from aircraft engine emissions of oxides of nitrogen (NOXx), soot particles, oxidised sulphur species, and water vapour are excluded from both the 2030 Emissions Guidance and 2050 roadmap. 04
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Air New Zealand’s illustrative roadmap to the 2050 Target (from 2031-2050)

Air New Zealand models three scenarios to understand a range of potential net zero pathways to 2050. The roadmap shown in Figure 1illustrates a central case scenario, representing the airline’s view of one possible
net zero pathway for carbon emissions from jet fuel from 2031to 2050. The airline also models a high case and a low case, with the potential contribution from these cases set out in Figure 2. The coloured segments in
the roadmap (Figure 1) illustrate the potential contribution of each decarbonisation lever within the central case only. The central case does not necessarily represent the mid-point between the low and high cases for each

rbonisation lever. The roadmap to the 2050 Target is highly uncertain and significantly dependent on emissions savings becoming available from fleet and network changes, very substantial increases in the availability

==0ESAF at commercially viable prices, and the development and operation of international carbon credit markets through to 2050. Figure 1should be read alongside the dependencies and constraints detailed in section 3.1.

igure 1: The central case to the 2050 Target
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What informs the starting point of the illustrative
roadmap?

The roadmap starts following the period covered by the
2030 Emissions Guidance. The starting point is broadly
aligned with the 2030 Emissions Guidance but reflects the
narrower scope of the IATA 2050 net zero target, which
includes only CO, emissions. As a result, the 2031 starting
point is indicative only, and actual emissions in that year
may vary.

How does the illustrative pathway differ from the pathway
presented in the 2025 financial year Climate Statement?

The pathway shown in the 2025 financial year Climate
Statement assumed a rapid scale up of SAF in the period
from 2045-2050 as part of an internal decision to model
SAF upliftin five-year increments. However, due to
uncertainty in global market developments the airline
now assumes a linear increase in SAF use throughout the
period from 2031-2050, relying on external assumptions®
for 2050 SAF uplift scenarios. This has resulted in a
smoother ramp-up of SAF through to 2050.

Why might the volume of carbon credit purchases
increase from 2035?

Until 2035, Air New Zealand’s carbon credit assumptions
are based on its anticipated compliance obligation
through the Carbon Offsetting and Reduction Scheme
for International Aviation (CORSIA). Beyond 2035, Air
New Zealand assumes a replacement scheme will
require the airline to phase down residual CO, emissions
to net zero by 2050.

(Target net zero carbon emissions by 2050 )

Figure 2: Indicative low and high cases*

Figure 1shows the expected contribution

of Fleet and Network to carbon emissions
reductions under the central case. The
airline also models low and high cases which
indicate this lever could deliver anywhere
within arange of 10 to 19 percent of the
airline’s emissions reductions in 2050.

Figure 1shows the expected contribution of
Operational Efficiency to carbon emissions
reductions under the central case. This lever is
currently expected to deliver around 2 percent
of the emissions reduction in 2050 in all cases.

Figure 1shows the expected contribution of
SAF to carbon emissions reductions under the
central case. The airline also models low and
high cases which indicate this lever could deliver
anywhere within a range of 40 to 67 percent of
the airline’s emissions reductions in 2050.

Figure 1shows the expected volume of
residual® carbon emissions to be addressed by
Carbon Credits to support achievement of the
remainder of the 2050 Target under the central
case. The airline also models low and high
cases which indicate this lever could address
anywhere within a range of 11to 48 percent of
the airline’s carbon emissions in 2050.

3. Air New Zealand's SAF uplift in 2050 is based on projections from the International Civil Aviation Organisation. 4. The actual combination of lever contributions may vary and it is possible that they will be outside the ranges indicated. The underlying modelling has been updated using revised assumptions.
The outcome of this modelling is that the estimated contribution ranges for each decarbonisation lever remain consistent with those disclosed in the 2025 financial year. 5. Residual emissions refer to emissions that remain after other reductions have been accounted for and that cannot be addressed through

other levers under the Transition Plan due to technological, cost or feasibility constraints.
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Fleet and network

Jet fuel use associated with flying is by far the most significant
contributor to the airline’s GHG emissions (see section 3.2). Air New
Zealand’s decisions about its fleet and network will significantly

Mence future emissions.

ential aircraft technology developments can be grouped into
ee categories:

@Aore fuel-efficient conventional-propulsion technologies, such
as advances in aircraft engine design;

q)wnovations in airframe design and materials, which are more
erodynamic, reduce aircraft weight and/or drag; and

o0 amore limited extent, the emergence of novel propulsion
echnologies, which Air New Zealand considers NGA (see
Evaluating the role of NGA on the right of this page).

ether, developments in these three technology categories
estimated to contribute around 10-19 percent of the carbon
issions reductions required to meet the airline’s 2050
coget, compared to a baseline with no new fleet technology
ption. This contribution range is unchanged from the 2025
nancial year. This estimate does not explicitly model future
Lnetwork optimisation, which may occur in response to a range of
mercial and operational factors.

assess the emissions impact of fleet-related decisions, Air New
nd analyses future fleet scenarios, considering growth and
fleet replacement timing.

ntribution to the short-term Transition Plan (to 2030)

the short-term, the airline’s fleet assumptions reflected in the 2030
issions Guidance align with its five-year fleet and network plan.

The airline does not rely on the emergence of NGA in this period.

As of 30 June 2026, Air New Zealand has an average seat-weighted
fleet age of 10.3 years. In the 2026 financial year, the airline took
delivery of one leased Airbus A321neo and one owned ATR72-600.
There were no fleet retirements in the reporting period.

Contribution to the long-term Transition Plan (to 2050)

As all aircraft currently in operation will need to be replaced by
2050, future fleet-related decisions may increase or decrease the
contribution this decarbonisation lever makes towards achieving
the 2050 Target.

In the longer term, the airline has less certainty regarding the
specific aircraft types that will be available and future fleet-related
decisions will be shaped by several strategic considerations (of
which fuel and emissions performance is one).

The estimated 10-19 percent contribution from fleet and network
in 2050 to meet the 2050 Target reflects a modelled range of
possible emissions reductions based on Air New Zealand’s
current fleet strategy assumptions. These assumptions will
continue to evolve as aircraft technology, fleet planning, network
requirements, and commercial considerations develop and evolve.

Conventional-propulsion aircraft

Renewal of the current fleet with more fuel-efficient conventional-
propulsion aircraft creates an opportunity to reduce gross emissions.

The airline expects to introduce fuel-efficient conventional
widebody and narrowbody aircraft. These aircraft are expected
to partly replace some older, less fuel-efficient aircraft while also
supporting future growth.

Delivery timing remains subject to change due to a number of
external and internal factors, including aircraft and engine availability,
supply chain challenges and the airline’s financial performance.

For example, two Boeing 787 aircraft deliveries originally expected
in the 2026 financial year were delayed until the 2027 financial year.

The maintenance of existing fleet is also important for reducing
the airline’s emissions. Increased maintenance requirements
and supply chain issues with Rolls-Royce engines for the airline’s
Boeing 787 Dreamliners and Pratt & Whitney engines for its
Airbus A321neos mean that some of the most recent and most
fuel-efficient fleet additions have been out of service, some over
multiple financial years. While the Rolls-Royce issue has stabilised,
there is still the potential for engine shortages on the airline’s
78T fleet, and the Pratt & Whitney engine issue is likely to remain
a challenge in the short-term, driven by parts shortages, long
wait times for engine servicing, and the need for more frequent
maintenance on those engines.

To meet network demand and provide sufficient resilience to the
operation, the airline has leased some aircraft on a short-term
basis to provide replacement capacity or continued to fly older,
less fuel-efficient aircraft, such as Boeing 777-300ERs or Airbus
A320ceos, longer than planned. The multi-year nature of the
lease commitments means there will be alag between the airline

restoring all of its grounded Boeing 787 Dreamliners and A321s,
and the exit of older, leased aircraft.

Innovations in airframe design and materials

Air New Zealand’s modelling includes incremental airframe
improvements reflected in new conventional aircraft, such as
lighter composite materials in Boeing 787 Dreamliners. More
significant innovations, such as blended wing body aircraft, have
not been explicitly modelled.

Evaluating the role of NGA

NGA is the term Air New Zealand uses to describe aircraft powered
by novel propulsion that could significantly reduce carbon
emissions compared to existing technology. This could include
hydrogen fuel cells, hydrogen combustion, batteries, or battery-
hybrids used in combination with SAF and/or fossil jet fuel.

NGA are expected to contribute to achieving the 2050 Target.
However, this contribution is currently expected to be more limited
than some of the other decarbonisation levers because of the
scope and timing of expected adoption.

NGA are expected to initially only be suitable for parts of Air New
Zealand’s domestic network through a partial replacement of some
of the airline’s turboprop fleet and the airline does not expect NGA
to enter the airline’s operating fleet until at least the late 2030s.

In the 2026 financial year, the airline conducted a four-month
technology demonstrator programme with BETA Technologies,
leasing and testing an early-production ALIA CX300 aircraft in
New Zealand before it receives Federal Aviation Administration
(FAA) type certification to operate commercially in the United
States. The programme was intended to build practical
understanding of the operational, infrastructure, training,
certification, and other requirements associated with novel
propulsion aircraft.

Neither the technology demonstrator nor any future commercial
demonstrator programme will reduce Air New Zealand’s carbon
emissions. These programmes are intended as a demonstration only
of potential uses for NGA, and understanding of the possibilities and
challenges associated with NGA as technology matures.
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Sustainable Aviation Fuel

SAF is the global term used by the United Nations, nation states, and
the aviation industry to refer to alternative jet fuel that is made from
feedstocks other than fossil fuels and that produces lower lifecycle
issions than fossil jet fuel. Notably, SAF produces equivalent
==£missions to conventional jet fuel when combusted and may
gate other adverse impacts on the environment. SAF’s emissions
uctions come from the fuel’s full lifecycle emissions profile.

n the QR code on the right for further information E ey
n SAF and how its emissions impact is measured.

ntribution to the short-term Transition Plan
2030)

Ehe short-term, the airline has set an ambition
to uplift 10 percent of its jet fuel as SAF by 2030. While this is
essarily subject to a range of dependencies, including global
% market developments and commercial conditions, achieving
ambition remains an assumption within the 2030 Emissions
idance.

@ New Zealand uplifted 1.2 percent of its jet fuel as SAF in the
(@26 financial year. This was a reduction from 1.7 percent in the
25 financial year, driven by the airline’s broader commercial
vironment and cost pressures, which have been exacerbated by
igher fuel costs due to the Middle East conflict.

@Iribution to the long-term Transition Plan (to 2050)

n. As of the end of the 2026 financial year, SAF is expected to
tribute an estimated 40-67 percent of the carbon emissions
eductions required in 2050 to meet the airline’s 2050 Target. This

tribution range has not changed from the 2025 financial year.
To meet this net reduction, it is assumed that SAF comprises 60-95
percent of the airline’s total jet fuel use in 2050.

: SAF is expected to play a critical role in the long-term Transition

High cost and uncertainty of SAF

The SAF production industry is nascent and SAF commands a
price premium above fossil jet fuel. Global price premiums for SAF
currently range between two to five times the cost of fossil jet fuel.
Based on current and predicted pricing, SAF could add significant
cost to Air New Zealand and other airlines, depending on how the
market develops.

6. Book and Claim refers to a system whereby airlines can purchase (‘book’) the life cycle benefits of SAF and credit (‘claim’) it against the emissions from their own use of conventional jet fuel, while another airline uses that SAF but is not able to claim the emissions reductions from SAF. The Book and Claim system,
7. https://www.iata.org/en/pressroom/2026-releases/06-06-saf-production-volumes-still-disappointing/.

if adopted, is expected to increase demand, supply, and liquidity in the SAF market (see Appendix B: Glossary).

The airline’s ability to achieve its decarbonisation goals depends
on its ability to access the SAF volumes assumed in the Transition
Plan at a commercially viable net cost.

Some of the key drivers that could impact the availability, access
to, and the net cost of SAF include technology development,
production and market scale-up, supportive policy (e.g. production
incentives), implementation of SAF uplift requirements,
international airport incentives, wider acceptance of Book and
Claim® systems, airline customers decarbonising their air travel
through the purchase of SAF Scope 3 ‘certificates’ or ‘credits’,
known as Scope 3 SAFc, lower production costs, and certification.

SAF ‘certificate’ / ‘credit’ (SAFc) programme

SAF use can give rise to two distinct emissions reduction claims by
different parties:

1. Well-to-Wake emissions reductions, which are claimed by the airline
through its purchase of SAF (primarily Scope 1emissions); and

2.Scope 3 emissions reductions, which are claimed by customers
through the purchase and allocation of Scope 3 SAFc to help
address their air travel or air transport emissions.

Air New Zealand has continued to build its Scope 3 SAFc
programme in the 2026 financial year. In addition to reducing
the SAF price premium for the airline, supporting the airline’s
SAF uptake, and strengthening demand signals for SAF, the
programme also helps customers to decarbonise.

The Scope 3 SAFc programme sits alongside a broader suite of
customer emissions initiatives. These include emissions reporting
platforms for corporate and cargo customers, and the Voluntary
Emissions Contribution Programme (VECP) for retail customers
booking through the airline’s website. Together, these initiatives
are intended to support understanding of travel-related emissions
and evolving customer decarbonisation needs.

In the 2026 financial year, the airline achieved independent
assurance of its internal SAFc processes and system and worked
with Toitl Envirocare to enable emissions reductions from Air
New Zealand’s Scope 3 SAFc programme to be recognised under
Toitd’s Climate Impact Programme.

The airline also completed a number of Scope 3 SAFc sales to global
and New Zealand organisations and added a SAF contribution to Air
New Zealand’s employee standby and business travel and the VECP.

Domestic and international supply

To date, all SAF that Air New Zealand has used has been uplifted
internationally or imported to New Zealand. While New Zealand
has the potential to produce SAF domestically, there are no SAF
production facilities in operation in New Zealand.

Domestic SAF production has the potential to improve New
Zealand’s fuel security and support economic growth. To support
potential future domestic supply, Air New Zealand contributed

to two domestic SAF production projects in the 2026 financial
year. However, domestic SAF production would need to be cost-
competitive to represent a commercially viable option for the airline.

In that context, international supply is expected to play a continued
and significant role in delivering the airline’s Transition Plan.

Global SAF production comprised 0.3 percent of total global

jet fuelin the 2024 calendar year, 0.6 percent in the 2025

calendar year and is expected to reach 0.8 percent in the 2026
calendar year”. Global SAF supply needs to scale significantly

for the aviation industry to decarbonise. The airline continues to
proactively engage with suppliers and invests in the United Airlines
Ventures Sustainable Flight Fund to support SAF-related research,
production and technology development.

Policy and engagement

Policy settings are expected to play an important role in scaling
SAF availability and supporting Air New Zealand’s ability to
access SAF over time. A growing number of jurisdictions in which
Air New Zealand operates are introducing, or considering, policy
to support greater SAF production or use. Some jurisdictions
require airlines to uplift SAF when departing from those markets,
with the required volumes often increasing over time. Meeting
these requirements will increasingly become part of the cost of
operating international services.

Air New Zealand continues to engage with government and
industry in New Zealand and offshore on policy settings that could
support access to SAF, including through credible sustainability
criteria and emissions accounting frameworks.

Air New Zealand is involved in several forums regionally and
globally to support SAF sector development, including the World
Economic Forum’s Green Fuel Forward initiative, the New Zealand
SAF Industry Roundtable and Bioenergy Australia.
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Operational Efficiency

Operational efficiency refers to actions that reduce fuel burn from
existing aircraft operations, both in the air and on the ground.
Lower fuel burn directly reduces emissions.

ational efficiency initiatives generally fall into three categories:

Qechnology developments, including flight planning and
ptimisation tools, and improved access to data to support
ehavioural shifts;

.Operational practices, including changes to policy and
rocedures and training to support embedding fuel-efficient
UTractices e.g. single engine taxiing; and

“System-wide improvements, including airports, air traffic
anagement and other supply chain partners e.g. use of gate
—infrastructure for ground-level reductions in fuel burn.

@tribution to the short-term Transition Plan (to 2030)

!OEerationaI efficiency initiatives are modelled to contribute less
ﬁn one percent emissions reductions by 2030, recognised in the
ine’s 2030 Emissions Guidance.

Q)ntribution to the long-term Transition Plan (to 2050)

@erational efficiency is estimated to contribute two percent of
airline’s carbon emissions reductions required in 2050 to meet
050 Target. This contribution is unchanged from the 2025
cial year.

&Fh-is estimate is based on an extrapolation of the expected
issions reductions by 2030 out to 2050, assuming continued
option of operational efficiency initiatives over time. However,
LL@ airline acknowledges that additional reductions may depend
on broader system-wide improvements across the aviation sector.

The 2050 Target does not assume emissions reductions from any
efficiency improvements made by the Group’s fossil jet fuel suppliers.

Recent developments

In the 2026 financial year, Air New Zealand established a cross-
functional team to accelerate fuel initiatives across the airline.
Areas of focus include fuel efficiency, fuel management, weight
reduction and fuel security.

Examples of initiatives being progressed during the financial year

include optimisation of alternate airport requirements in flight
planning, seeking opportunities to increase the use of airport
ground power and pre-conditioned air, and reviewing onboard
water carriage requirements.

The impact of individual initiatives is difficult to isolate because
fuel burnis influenced by many factors. As a result, attributing
emissions reductions to specific initiatives is challenging.

Carbon credits

Carbon credits are an instrument issued to recognise projects that
remove, avoid or reduce emissions. One carbon credit is equivalent
to one tonne of COe.

Air New Zealand counts both CORSIA compliance credits and
voluntary carbon credits towards its net emissions®. CORSIA

is the International Civil Aviation Organization’s (ICAO) State-
based Carbon Offsetting and Reduction Scheme for International
Aviation (see Glossary in Appendix B for further detail). Under
CORSIA, participating States require airlines to purchase and
cancel eligible carbon credits (known as eligible emissions units
(EEUs)) to meet compliance obligations.

Contribution to short-term Transition Plan (to 2030)
The airline’s 2030 Emissions Guidance recognises:

1. Air New Zealand’s anticipated CORSIA obligation in the 2030
financial year; and

2. A small volume (11,000 tonnes CO,e) of high integrity voluntary
nature-based and engineered carbon removals credits that
are anticipated to address a portion of the airline’s residual
emissions in the 2030 financial year.

These credits make up the net component of the 2030 Emissions
Guidance. The Guidance contains two key assumptions:

1. The ongoing operation of CORSIA through to 2030; and
2. Air New Zealand being able to access its required volume of credits.
Contribution to the long-term Transition Plan (to 2050)

Carbon credits are expected to address all of Air New Zealand’s
residual emissions in 2050. The airline currently estimates that
carbon credits may be required to address between 11-48 percent
of emissions in 2050. This contribution range is unchanged from
the 2025 financial year. This reflects a range of potential outcomes

8. The airline does not consider New Zealand Units (NZUs) purchased under the New Zealand Emissions Trading Scheme (NZ ETS) to contribute towards its net emissions.

and is highly dependent on adoption of more fuel-efficient fleet,
the scale and pace of SAF uptake, and operational efficiency.

Air New Zealand assumes that after CORSIA finishes in 2035, a
successor compliance obligation will require the airline to phase
down residual emissions to meet net zero by 2050. If that does
not occur, Air New Zealand intends to use carbon creditson a
voluntary basis, to meet net zero carbon emissions in 2050.

The airline intends to only use carbon credits that are verified and/
or certified in line with reputable external schemes or standards.

Developments

In the 2026 financial year, Air New Zealand made progress towards
both its CORSIA compliance obligation, and the removals credits
expected under the 2030 Emissions Guidance. This included:

« Undertaking the airline’s first CORSIA EEU transaction;

« Signing a forward offtake agreement with My Native Forest for
8,000 tonnes of internationally verified New Zealand nature-
based carbon removals by 2030 (including 5,000 tonnes in the
2030 financial year);

« Signing a term sheet with a second supplier for New Zealand
nature-based removals for an additional 5,000 tonnes in the
2030 financial year; and

» Following the development of the airline’s Voluntary Engineered
Removals Position Statement, signing a term sheet with an
international engineered removals provider for delivery of 1,000
tonnes of engineered removals in the 2030 financial year.

Together, these transactions do not significantly reduce Air

New Zealand’s net emissions. However, participating in both the
compliance market, through CORSIA pilot transactions, and the
voluntary carbon credit market enables the airline to build practical
experience ahead of purchasing credits at scale.

This includes developing a better understanding of contracting and
purchasing processes, supplier due diligence, pricing dynamics,
delivery risks and other market challenges.

The airline expects that what is considered a high integrity carbon
credit may evolve over time. This may be influenced by changes in
policy and standards, public and investor acceptance, development
and scale of engineered carbon removal technologies, and
maturation of the high integrity carbon credits market.
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2.2 Current climate-related impacts
Table 2: The airline’s material current climate-related impacts in the 2026 financial year

Financial Value = Commentary

($million)

SAF 10.6 The figure disclosed represents Air New Zealand’s net SAF premium in the 2026 financial year. These deliveries were fulfilled through offtake arrangements with SAF suppliers that were priced at around two
times the historical fossil jet fuel price, before cost recovery®. In the 2026 financial year, 1.2 percent of Air New Zealand’s jet fuel usage was SAF, uplifted from airports in Tokyo, Los Angeles, and San Francisco.
Emissions 241 An expense of $24.1 million for CORSIA was recognised through the statement of financial performance for the year ended 30 June 2026. This expense relates to the 2026 financial year as well as

Pricing: CORSIA revaluations of the estimated obligations for previous financial years.

As at 30 June 2026 the Group has recognised an outstanding obligation of $33.6 million for CORSIA in respect of the 2024 calendar year through to the end of the 2026 financial year.

Emissions 33.3
Pricing: NZETS

An expense of $33.3 million was recognised through the Statement of Financial Performance for the financial year ended 30 June 2026.
As the ETS compliance cycle operates on a calendar year basis, during the period, NZUs amounting to $35.9 million were surrendered in respect of the 2025 calendar year.
As at 30 June 2026 the Group recognised an outstanding obligation of $16.0 million related to future surrender of NZUs for the first half of the 2026 calendar year.

Disruptions, N/A Weather-related impacts are an inherent feature of aircraft operations, and Air New Zealand has developed strategies to minimise their effects on its customers, assets and employees, where possible.
diversions, However, such impacts cannot be completely mitigated and typically arise in four major areas:
repairs and

« Disruptions: where a weather-related event (for example, strong winds, lightning, snow and ice) leads to delays and/or cancellations;

« Diversions: where a weather-related event requires an aircraft to land at an airport other than the originally scheduled destination;

« Repairs and maintenance: where a weather-related event (for example, heavy landings in strong winds, lightning strikes, hailstorms) causes aircraft damage; and

« Assets: where a weather-related event causes damage to the airline’s immovable’ assets or where spend is required to improve the resilience of the airline’s assets (for example, designing more
climate-resilient buildings).

maintenance

Air New Zealand is unable to meaningfully calculate the current financial impacts of weather-related disruptions, diversions, or repairs and maintenance impacts. Please see Physical Impacts Explainer.

persanal use.onl

4 Example A
—Physical Impacts Explainer A delayed Queenstown-Auckland departure creates customer inconvenience
but remains financially contained because the flight is recovered the same day.

Example B
A similar Queenstown-Auckland flight experiences the same 90-minute delay,
but with substantially different consequences.

The operational impact
of weather events

is reflected through
non-financial metrics
in Table 6 (‘Assets or
business activities
vulnerable to physical

0]"

0 enable primary users to
L;Jenderstand how weather-
lated disruption may manifest
in afinancial impact in practice,
the airline has produced two

Deteriorating weather at Queenstown delays the inbound aircraft by 90 minutes.
However, the flight departs before limits on crew working hours or airfield
movement constraints are exceeded. The flight was 60 percent full, and most
customers are ending their journey in Auckland, meaning only a small number
of domestic and international connections require rebooking. The aircraft also

The aircraft was 95 percent full and carries a larger number of customers with onward
international connections in premium cabins. The delay occurs near the end of the day,
resulting in limits on crew working hours being reached after arrival in Auckland.

—

The aircraft was due to operate to Wellington after the Queenstown-Auckland

illustrative, high-level examples
to demonstrate how two very
similar disruptions could create
distinctly different financial
impacts and why these financial
impacts are extremely complex
to calculate accurately.

9. Air New Zealand’s SAF purchases were all made prior to the Middle East conflict and therefore the “around two times” premium represents a multiple to the historical (pre-conflict) jet fuel price. These purchases were contracted as an absolute price premium on top of a fossil jet fuel price index, so as the fossil jet

has sufficient time before its next scheduled service, enabling the delay to be
contained to the original flight.

Costs are therefore limited to customer communications and a small number
of passenger rebookings. The aircraft’s subsequent services are not delayed,
resulting in no significant network impact.

sector and end the day’s flying there, but can no longer do so because the crew have
reached limits on working hours. This results in the cancellation of the first Wellington
departure the following morning and associated customer rebooking costs. In addition,
some customers miss their onward international connections in Auckland and are
accommodated overnight. The financial impact of this delay is therefore significantly
higher than in Example A.

The high variability of financial impact for very similar disruptions, the indirect and distributed nature of associated costs, and the inter-relationship between causal factors
make it currently commercially unworkable for the airline to either meaningfully disaggregate the cost of weather-related disruptions from other drivers, or calculate an

accurate financial impact for disruption in totality.

fuel price increased following the conflict, the airline’s absolute SAF premium stayed the same even though the premium as a multiple of the jet fuel price would have decreased.

risks’ on pages 22 and
23), which includes the
proportion of flights
delayed or cancelled
due to weather events.
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2.3 Material climate-related risks

This section outlines the airline’s material climate-related physical
and transition risks, anticipated impacts of those climate-related
risks, and the management response.

imate-related opportunities

iIr New Zealand has not identified any climate-related
ortunities (whether physical or transition), as defined by
CS1.

ate-related physical and transition risks

New Zealand has identified eight material climate-related risks,

lined below. These risks combine into one overarching ‘climate
nge’ risk in the airline’s Group Risk Profile (GRP), described in
section 5.1.

(©

Materiality was reviewed in the 2026 financial year and it was
determined that the Customer Behaviour and Fleet Transition risks
are no longer considered material in the short-term. Customer
demand is expected to continue to be driven primarily by broader
economic and competitive factors over this period, while the
airline’s fleet plan through to 2031 is largely committed, limiting the
extent to which climate-related uncertainties could affect near-
term fleet decisions.

However, these risks remain material in the medium- and long-
term, and are disclosed in this Climate Statement on that basis.

The material risks disclosed in the 2026 financial year remain
interrelated and correlated. They link to each other across
categories and if one materialises it could change the likelihood
and/or possible acceleration and magnitude of others.

New Zealand's material climate-related risks, anticipated impacts, and management response

(] naterial Risk

Anticipated Impact

Risk Table key

Most Material Scenario Material Time Horizons
@ Short-term (0-5 years)

@ Medium-term (5-18 years)

@ Long-term (18+ years)

Wait and See

@ Fragmented World
@ Fossil-fuelled Growth
@ Global Cohesion

Please refer to scenario summaries on pages 16 and 17 for scenario descriptions.

Management Response

(Q Operational and Asset Resilience
Physical Risk

e airline’s exposure to increasing severity
d frequency of some acute weather
ts could cause operational challenges
or directly impact Air New Zealand’s assets,
stomers, people, and create supply chain
sruption.

@ reputation.

Air New Zealand considers acute weather events to be
I I discrete, short-duration weather events, such as fog,
high winds, heavy rainfall, storms, tropical cyclones,
or extreme heat that can cause operational disruption,
asset damage, supply chain interruption, or health and
safety impacts. Chronic shifts in climate patterns, such
as changes in regional temperature and precipitation
patterns, are expected to increase the severity and
frequency of some acute weather events.

Occupational Health and Safety impacts for employees. Increased intensity and/or severity of severe, acute weather events

A 2024 financial year physical climate risk assessment of airports across the airline’s network suggests domestic ports may see
increased frequency of thunderstorms and rain, and decreased frequency of fog and ice events. International ports may face
greater exposure to extreme heat, rainfall, thunderstorms and/or wind, with reduced cold- or visibility-related hazards.

Damage to ‘immovable’ physical assets. Damage to ‘immovable’ physical assets, such as hangars, as a result of an increased
frequency or intensity of severe, acute weather events could increase costs or reduce revenue. Also see “Assets or business

activities vulnerable to physical risks” on page 22 for information on the airline’s exposure to hazards of river flooding, coastal
inundation and/or coastal erosion at airports.
Increase in aircraft damage. While aircraft can often be relocated ahead of severe, acute weather events, more frequent and/or

severe storms may still result in damage through hazards such as hail, lightning strikes, or wind, both in flight and on the ground.
This could increase maintenance requirements, operational disruption and associated costs, or reputation.

Increase in operational disruption. Increases in operational disruption such as delays, cancellations or diversions as a result of « Redesigning aircraft schedules to allow for
increased frequency and/or intensity of severe, acute weather events could reduce revenue, increase costs and impact the airline’s

greater operational resilience

» Utilising tools to support customers during
disruptions e.g. automatic passenger rebooking tool

» Maintaining business continuity plans (including
for critical suppliers and key operations)

« Reviewing digital tools used by the Integrated

Operations Centre to improve decision making in
response to disruption

» Enhancing event readiness planning for severe
weather events

« Optimising tail allocation to improve operational
resilience

Supply chain disruption. Physical climate hazards across Air New Zealand’s value chain could impact the assets or operations of

Air New Zealand’s critical suppliers. For example, damage to critical infrastructure at Auckland Airport’s precinct or disruption of
supply from Channel Infrastructure New Zealand’s fuel pipeline from Marsden Point to the Wiri terminal, could impact operations,
even if their vulnerability is deemed low.

« Maintaining procedures to manage severe
weather events (e.g. lightning, wind)

« Monitoring climate exposure of suppliers through
supply chain platform

or chronic hazards like heat stress may require increased training, protective measures and investment to mitigate harm to » Maintaining property damage and business
employees that could increase costs or decrease employee wellbeing.

interruption insurance

» Updating procedures for managing severe weather
impact on people (e.g. turbulence)
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Decreased demand for travel to or from ports within Air New Zealand’s network. This could be particularly impactful for
destinations that are dependent to some extent on eco-tourism and/or those that are particularly sensitive to physical climate
impacts such as warm water coral reefs, or ski fields. Changes in the appeal or viability of some destinations may necessitate the
redeployment of aircraft to other locations, which may be less profitable.

2. Network Resilience
Physical Risk

hysical impacts of climate change
==M\ay affect the desirability or viability of
destinations across Air New Zealand’s
urrent and future network.
Qsing temperatures, sea level rise, biodiversity
loss, water scarcity, and the increasing frequency
d/or intensity of some climate-related hazards

ould reduce the appeal of some tourism destinations
(ﬁ)’ the safe and reliable operation of some airports.

3. Emissions Pricing @

()
@

Damage to or disruption of destination infrastructure. Climate impacts could affect destination infrastructure such as airport
runways, access to airports, and supporting utilities infrastructure (for example, electricity substations). This may create
commercial and operational challenges in servicing some ports, which may reduce revenue or increase costs.

Insufficient supply of carbon credits. Access to adequate supply of credible carbon credits is highly uncertain and dependent on
external developments, including funding, technological advancement, maturity of corresponding adjustments, and supportive
policy settings. Supply shortages and/or the failure of the market to scale could reduce availability and increase prices. This could
lead to increasing costs, potential non-compliance with emissions pricing obligations, and/or impact delivery of the Transition Plan.

Transition Risk
Qmanges in the scope or price of emissions

Qmpliance obligations, or the adequate

ailability, eligibility, cost, or credibility
carbon credits, could lead to increased

(ﬁsts, and/or impact Air New Zealand’s

Changes in emissions pricing settings or scope. Changes in emissions pricing scheme settings or coverage, including for
compliance with CORSIA or the NZ ETS, may increase the volume or cost of units required. For example, if the CORSIA sectoral
growth factor in a given year is higher than expected, this could increase the volume of EEUs required by all airlines, putting
upward pressure on prices and therefore increasing compliance costs. Similarly, changes to the NZ ETS scope such as inclusion of

ility to meet its emissions compliance ) .
Y P non-CO, effects could increase costs of compliance.

L _obligations or its 2050 Target.
Insufficient maturity of corresponding adjustment™. If the use of corresponding adjustment does not become more widespread,

Air New Zealand’s ability to acquire CORSIA eligible EEUs may be impacted. This could significantly impact supply of EEUs,
increase costs, lead to non-compliance or an inability to deliver the Transition Plan.

Additional emissions pricing schemes. Other countries in the airline’s international network may introduce additional international
aviation emissions pricing alongside the CORSIA compliance scheme, which could increase compliance obligations and
associated costs, as well as lead to double counting of emissions reductions.

Lack of clear, harmonised carbon credit standards. Clear external standards will be important to ensure the integrity of carbon
credits and their credible use in net zero strategies. If this doesn’t develop, the ability of the airline to use carbon credits towards its
Transition Plan may be impacted.

For pe

Constrained access to and/or cost of capital. If investors, lenders and creditors increasingly factor climate-related
considerations into their capital allocation decisions, Air New Zealand may face a higher cost of capital or its access to new
capital may be constrained.

4. Funding, Insurance and Legal
Transition Risk

()

Changes in the pace of implementation

of Air New Zealand’s Transition Plan, and

its exposure to climate-related risks and
regulation, may affect its access to, and cost
of, capital and insurance, and increase its
litigation exposure and compliance costs.

Decreased access to and/or increased cost of insurance. Insurers may increase prices in response to both the airline’s own
exposure to climate-related impacts or from transmission of these impacts through the global insurance market.

Increased climate-related litigation and regulation exposure. This may lead to increased compliance and legal costs, require
additional management time and affect Air New Zealand’s reputation.

10. A corresponding adjustment is an accounting mechanism that prevents double counting of internationally transferred mitigation outcomes (such as carbon credits) by requiring the host country of the carbon credits to adjust its Nationally Determined Contribution (NDC) when credits are transferred internationally.

Incorporating climate-related information into
new route assessments, where appropriate

Completed climate risk assessments for existing
ports (2024 financial year)

Maintaining network flexibility

Maintaining and implementing Air New Zealand’s
Residual Emissions Strategy

Monitoring of CORSIA compliance market
developments including supply/demand dynamics,
pricing, global participation and penalties
Engaging with government, IATA, ICAQ, industry
groups, intermediaries and project developers on
CORSIA

Undertaking pilot transactions for CORSIA to learn
about procuring EEUs

Including voluntary carbon credits in the 2030
Emissions Guidance to support learning, industry
scaling and to mitigate future supply risk

Developing Air New Zealand’s Position Statements
on nature-based and engineered removals

Monitoring the NZ ETS market and policy updates

Investing in Drylandcarbon One Limited
Partnership to source NZUs

Implementing the airline’s Transition Plan

Maintaining transparent engagement with
investors and lenders

Diversifying financing approaches and sources to
protect access to competitively priced capital

Monitoring international policy and regulatory
developments related to climate-related disclosures
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5. Customer Behaviour™" Reduced passenger and cargo demand. Air New Zealand, or aviation more generally, could be perceived as insufficiently « Implementing the airline’s Transition Plan
Transition Risk @ addressing climate change, impacting brand perception and potentially reducing passenger and cargo demand. Corporate, cargo, Ongoing research into sustainability preferences
and government customers could also reduce travel or freight demand or prioritise lower-emission alternatives to meet their own of customers
uStomers’ own climate commitments decarbonisation targets. o
====B% obligations, a negative perception of * Monitoring passenger volumes

Network planning challenges. As a business operating in a geographically isolated part of the world relative to many competitors,
changes in the perception of New Zealand or destinations within Air New Zealand’s network (from an emissions impact or climate
perspective) could affect demand patterns and/or create network planning challenges. « Maintaining the Voluntary Emissions Contribution
Programme that enables customers to voluntarily

aviation’s progress towards tackling climate
G ange, or changes in network desirability

» Developing the Scope 3 SAFc programme

ay decrease demand for Air New Zealand

travel specifically, or aviation more generally. Increased customer expectations. Responding to changing customer expectations may increase the need to provide emissions- ) e BN

related information, lower-emissions products or customer-facing decarbonisation options. contribute to emissions reduction initiatives
G) » Maintaining the corporate and cargo emissions
m platforms

« Maintaining optionality in fleet procurement
—b. SAF Increased SAF procurement costs. Many factors could increase SAF procurement costs. These include higher than expected Developing the airline’s SAF strategy, which includes:

CG Transition Risk global demand for SAF, slower than expected supply scale-up, constrained feedstock supply, certification bottlenecks, supplier « Launching a SAF-related customer proposition

failure to deliver, increased competition for limited volumes, lack of new policy support or removal of existing support, or long-term

to enable Scope 3 SAFc sales to Domestic and

tential developments in the SAF market offtake contracts priced above future market levels. International customers

uld adversely affect Air New Zealand’s Insufficient access to SAF volumes. If SAF technology does not keep developing, if production scale-up is lower than current

o . e Engaging in short- and long-term SAF
Q)'“f;y tg ubplllft gdquate votllumfs Of,SIAF, industry forecasts, or if supply is concentrated in jurisdictions with stronger policy support or local uplift requirements, Air New procurement markets
arforaable prices, Impacting the airiine's Zealand may be unable to access or uplift sufficient SAF.

(@)mpetitiveness or ability to deliver its . L « Engagingin regional and global policy and
ransition Plan. Lower uptake of SAF-related customer propositions. Customer participation in Scope 3 SAFc or other SAF-related industry conversations on SAF sector growth

decarbonisation programmes may be insufficient to support the SAF premium or may not develop at an adequate pace and scale,

increasing costs and/or impacting delivery of the Transition Plan. For further information, see page 7.

cause the SAF market is still growing, this risk
uld materialise in a variety of areas, such as global

arket dynamics, regulatory settings, technology Reduced acceptability of SAF as a decarbonisation lever. This could be driven by changing concerns about the potential impacts
Qﬂelopment, certifications, standards, costs, policy of SAF production on biodiversity, food systems, labour rights, water use and land use change, downward revisions to the
support, lower uptake of SAF-related customer carbon intensity or life cycle savings for specific feedstocks or technologies, or shifting public perception of biofuels due to an
kﬁropositions, or ongoing stakeholder acceptance of increased focus on fuel combustion emissions rather than life cycle emissions. If this were to occur, it may also result in higher SAF
F characteristics. procurement costs, insufficient access to SAF volumes, lower uptake of SAF-related customer decarbonisation propositions, or
o4 reduced social licence to operate.

I I Increased scrutiny of social licence to operate. If the SAF market does not scale affordably or credibly, aviation may not be able
to reduce emissions in line with stakeholder, customer, investor or regulatory expectations. This could increase scrutiny of the
aviation sector’s ability to decarbonise and threaten the industry’s overall social licence to operate, with associated reputational,
regulatory or demand impacts for Air New Zealand.

Note: Differential SAF policy may advantage or disadvantage Air New Zealand relative to competitors and is discussed in more
detail in the competitive distortion risk.

11.In the 2025 financial year, this risk was named Customer Sentiment. This risk has been renamed as Customer Behaviour to more accurately reflect the mechanism through which this risk would create an impact. 12
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A constrained or delayed ability to take delivery of new aircraft could impact the pace, cost and feasibility of delivering the fleet aspects « Ongoing fleet strategy and fleet planning,
of Air New Zealand’s Transition Plan and necessitate reliance on older, less efficient aircraft. This may be due to impacts such as: including engagement with Original Equipment
Manufacturers (OEMs)

7. Fleet Transition
Transition Risk
* Delayed technology development. Delays in the expected time frame for the introduction of more fuel-efficient aircraft

h@ ability of Air New Zealand to modernise
=7fs fleet in support of decarbonisation
measures is dependent on a range of
ctors including the pace of technological

velopment, speed of regulatory approvals,
availability of supporting infrastructure,

e supply chain’s ability to deliver, and/or changes in

(including NGA) would increase reliance on other levers in the Transition Plan and require the use of older, less fuel-efficient
aircraft for longer. This could increase operating, maintenance and compliance costs.

Delays in regulatory approvals. Delayed regulations or certifications could slow the pace of development and the use of new
aircraft (including NGA), limiting the ability to operate these new aircraft, to the extent they are available.

Higher than expected capital investment in new aircraft. This may cause the airline to defer aircraft purchases and require
longer reliance on older, less fuel-efficient aircraft, which would increase operating costs.

Completing the NGA technical demonstrator
programme, including engagement with partners

Engaging with airports in New Zealand regarding
infrastructure and energy requirements for NGA

Supporting research into the development of
novel propulsion technologies

blic perception. Changes in one or more of these

ctors may limit Air New Zealand’s ability to accurately
(,gan for and modernise its fleet with lower-carbon
jternatives and achieve emissions reductions.

o Fleet replacement timing. Fleet replacement decisions require commitments many years ahead of delivery, and aircraft are
long-lived assets once introduced into service. If significantly more fuel efficient or lower-emission aircraft technology becomes
available shortly after replacement commitments are made, the airline may have limited ability to adjust its fleet plan or access
that technology. This may also adversely affect the residual value, useful life or competitiveness of recently committed aircraft.
This risk may be more pronounced for airlines with smaller fleets such as Air New Zealand where introducing additional aircraft
types or small sub-fleets can create disproportionate operational, maintenance, training and inventory complexity.

A constrained ability to operate new aircraft once they are in service. This would reduce the revenue generation capacity of aircraft, could

increase costs relative to expectations and impact the pace of delivering the fleet aspect of the Transition Plan. This may be due to:

o Insufficient airport infrastructure. Lack of airport infrastructure, such as recharging and/or hydrogen storage facilities, may
limit the network flown by NGA, reducing revenue.

e Access to, or cost of, energy. Accessing sufficient power to run any NGA may be impacted by grid capacity constraints or
competing demands for power, either from other sectors (for example, data centres) or from other airport users. This could
increase costs or create stakeholder concerns and therefore reputational damage.

ersonal

Policy distortion across markets. The introduction or expansion of climate-related regulations that apply differently across markets « Engaging on policy and SAF supply
may disproportionately affect Air New Zealand where it has greater exposure than competitors. For example, expanded emissions
pricing obligations (see emissions pricing risk above), SAF uplift requirements or other aviation-related climate policies in key
markets may increase Air New Zealand’s operating costs, affect its competitiveness or reduce revenue relative to other airlines.

Competitive Distortion
ransition Risk

)
&

« Developing the Scope 3 SAFc Programme

* Monitoring CORSIA market developments
including supply/demand dynamics, pricing,
global participation and penalties

Se=ldneven international policy settings,
qulatory requirements and market
centives could disadvantage Air New
I I Zealand’s cost base, competitive position or
ility to deliver its Transition Plan relative to
competitors.

Higher SAF-related costs. Continued policy support for SAF in other airlines’ domestic markets but not in New Zealand may enable
other airlines to access cheaper SAF and therefore have lower operating costs than Air New Zealand. In parallel, uneven rollout

of uplift requirements or levies for SAF could require Air New Zealand to incur higher SAF-related costs than other airlines either
because of the policy design itself or by imposing higher SAF costs than Air New Zealand might otherwise choose commercially.
The location of SAF production and access to Scope 3 SAFc markets can also create cost differences for Air New Zealand relative
to other airlines.

« Engaging with government, IATA, ICAO, industry
groups, intermediaries and project developers on
CORSIA developments

Increased carbon compliance costs. Uneven participation in CORSIA from airlines globally, differing requirements
or enforcement from respective States and/or non-compliance by airlines may lower other airlines’ operating costs relative to
Air New Zealand.

Slower or more expensive delivery of the Transition Plan. Overall, uneven policy, market dynamics, and global supply chains may
distort competition for Air New Zealand in a way that raises costs or slows implementation of the airline’s Transition Plan more so
than for other airlines.

13
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2.4 Capital deployment

Climate-related risks serve as an input to internal funding and
capital deployment decision-making in two key ways:

ernal funding

==fF@nding of climate-related strategic priorities and ongoing
operations (including in relation to the Transition Plan) is
sidered through the airline’s annual budgeting process
@ as part of the annual refresh of its five-year financial plan.
For example, estimated gross and net costs for SAF, CORSIA
ompliance obligations, and fleet modernisation (based on current
umptions) are incorporated in the five-year financial plan.
ual operating budgets are reviewed and approved by the
rd with reference to the airline’s key strategic goals, including
Transition Plan.

he 2026 financial year, the airline approved funding for SAF
ﬁift and continued to operate the Climate and Nature Fund. This
d contains the proceeds from the $20/tonne CO,e internal
bon charge and, amongst other items, funded the airline’s
e of the BETA ALIA CX300, replacement of gas and steam
ipfrastructure and a range of SAF investments. In the 2026
ancial year, the Climate and Nature Fund raised $7.4m. For
Sferther details of the internal carbon charge please see section 3.2

@Qage 24.

&stment decisions

Air New Zealand’s internal investment governance tool requires all
business cases, including fleet-related decisions, to consider
tainability (including climate-related) implications where
evant. This helps senior decision-makers have visibility of relevant
ate-related issues when making investment decisions.

The airline uses ‘Guardrails’ to guide decision-making and capital
deployment across the business. These define which decisions
employees can make independently, which require expert input,
and which are reserved for specific roles. Sustainability Guardrails
apply to decisions that could affect total fuel burn, carbon
emissions, and exposure to climate-related risks, among other
sustainability considerations.

12. To avoid distortive impacts arising from the split between leased and purchased aircraft, the airline discloses either the capitalised value of purchased aircraft or engines, or the present value of lease costs, provided that Air New Zealand has taken delivery of the leased aircraft during the financial year.

The airline’s capital deployment is expected to fluctuate in line with the timing of aircraft deliveries.

Capital deployed toward climate-related risks and
opportunities

Air New Zealand made financially material investments with
climate-related considerations in the 2026 financial year, such as
the commission of new aircraft.

In earlier Climate Statements, Air New Zealand only disclosed
capital expenditure where its entire or primary purpose was to
address climate-related risks and/or opportunities. In the 2026
financial year, the airline has chosen to disclose capital that
contributes to the management of climate-related risks, or uptake
of climate-related opportunities, even if its primary purpose is for
business priorities that are not solely or primarily climate-related.
The airline believes this approach provides a more meaningful
disclosure of capital deployed.

As such, the airline has elected to disclose capital deployment for
aircraft assets commissioned in the 2026 financial year that use
more fuel-efficient conventional-propulsion technologies and/

or materials. The scope of this figure comprises the capitalised
value of aircraft and engines as well as the present value of the
right-of-use assets for leased aircraft that were delivered in the
financial year. As this represents a change from prior disclosures,
comparative information has not been provided.

The airline also deployed capital towards electric and/or hybrid
ground service equipment, infrastructure upgrades (e.g. capital
expenditure towards Hangar 4), the SAF programme and resilience
activity such as an automatic passenger rebooking tool to help
support customers through disruption. However, none of these
investments were separately financially material and, therefore,
are not disclosed.

Table 3: Capital deployment towards climate-related risks and
opportunities in the 2026 financial year
Notes

Asset type Value ($m)

714  Thisincludes the value of more fuel-
efficient conventional propulsion aircraft

delivered®.

Commissioned
Aircraft Assets
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2.5 Scenario analysis

Air New Zealand continued to use four scenarios in the 2026
financial year (see pages 16 and 17 for scenario summaries).

ﬁgcess and governance

==Aif New Zealand updated its scenario analysis process in the 2026
inancial year by undertaking the following five steps:

econvened the Climate-related Disclosures (CRD) Steering
Committee and working team;

q)?eviewed and updated scenario narratives;

u))iscussed and agreed changes with the CRD Steering
ommittee and the Audit and Risk Committee;

4. Tested whether the climate-related risks identified in the 2024
inancial year and consolidated in the 2025 financial year
ere still relevant and discussed their materiality across time
orizons; and

ssessed the resilience of the airline’s emerging strategy.

e scenario analysis was a standalone process; however, outputs
rmed the airline’s climate-related risk assessment within its
SEaterprise Risk Management Process (see page 26).

@e CRD Steering Committee was the primary governance body
h oversight over the scenario analysis process, and it oversaw
%s two through five. A working team facilitated the overall
process, conducted the analysis and the initial assessment of the
h|ine’s resilience. This process included input and oversight from
Board and Executive team, including approval of the scenarios

I ]or analysis.

13. The airline notes that the IPCC has formally stated that the SSP5-8.5 scenario is no longer considered plausible.

Development and description of scenarios

Air New Zealand’s four climate scenarios draw on
Intergovernmental Panel on Climate Change’s (IPCC) Shared
Socioeconomic Pathways (SSPs) which describe plausible
future socioeconomic conditions. These are combined with
Representative Concentration Pathways (RCPs), which indicate
associated GHG emissions and resultant warming trajectories
through to 2100. Additional narrative detail was also added with
reference to global energy pathways, New Zealand-specific
impacts and aviation-specific developments. The temperature
outcomes in the Fragmented World and Wait and See scenarios
are identical. However, these scenarios differ in that New Zealand
is one of several countries taking a leading role in climate policy
in the Fragmented World scenario and takes a more cautious
approach in the Wait and See scenario.

A STEEP (Social, Technological, Environmental, Economic and
Political) framework was used to identify key drivers of change.

The scenarios were used to assess the resilience of the airline’s
business model and strategy to climate-related risks and
opportunities.

To assess the long-term physical risks, Air New Zealand used
physical climate data from a study conducted in the 2024 financial
year and which remains relevant in the 2026 financial year. This
assessment analysed the future frequency and severity of acute
weather events at the domestic and international airports in Air
New Zealand’s network. This included the frequency of severe heat,
fog, wind, thunderstorms, rain, ice and snow that has occurred each
year since 1990, and projected occurrences under SSP1-2.6 and
SSP5-8.5"to 2100.

Air New Zealand’s approach to transition risk remains largely
qualitative in the 2026 financial year.

Workshops were conducted in the 2025 financial year with input
from across the business to assess the airline’s ability to respond
to its material climate-related risks under the different scenarios,
as well as consideration of the strategic implications of the
climate-related transition and physical risks. In the 2026 financial
year, in reviewing its material climate-related risks, the airline also
ran a workshop with its Transition Plan Governance Forum to test
the resilience of the emerging strategy within the four climate
scenarios. The outputs of this workshop formed an input to the
Board strategy days.

Further detail on the scenario inputs, assumptions and
methodology can be found in Appendix A.

Time horizons

The time horizons used in the scenario analysis and risk
assessment are aligned with the airline’s strategic planning
horizons and capital deployment plans, while also accommodating
the longer time frames required to assess the potential physical
impacts of climate change. See section 5.1 for an overview of the
time horizons used.

The physical risk assessment has a longer time horizon (to 2100)
than the transition risk analysis (to 2050) because physical climate
risks are not projected to differ significantly across scenarios

until the 2040s. The physical risk assessment was considered
relevant and appropriate because it combined data from the latest
global climate models and was broadly aligned with the warming
pathways in the airline’s scenario analysis.

15
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Strategy (continued)

= Temperature™ Scenario Reference
Wait and See 127 SSP245

New Zealand delays decisive climate action while others move faster, increasing transition
costs, reputational pressure and the risk of falling behind.

Although this scenario has the same long-term global temperature outcome as the Fragmented World scenario, they differ in the
assumed New Zealand policy response, resulting in different implications for Air New Zealand.

Short-term (to 2030): While a significant number of countries are aligned on policy direction to decarbonise,
New Zealand adopts a “wait-and-see” approach to climate change and implements minimal new policies
towards achieving decarbonisation.

Globally, financing for fossil fuel-driven development is readily available with little preference given to low-
emissions initiatives. Many large New Zealand corporations consider low carbon technology too expensive.

Medium-term (2031-2043): International concern about climate impacts begins to drive action. As
decarbonisation initiatives become more widely deployed, pressure from the public and investors in some
corners mounts on organisations to keep pace.

Acute weather events gradually become more intense and/or frequent.

In New Zealand, addressing climate change remains a lower priority for most of the population than immediate
economic, security, and social concerns, though a subset of the population grows increasingly hostile towards
organisations perceived to be lagging.

Globally, renewables continue to account for energy demand growth but do not begin to offer a meaningful
alternative to fossil fuels until around 2040. Barriers to development and implementation of low-emissions
technology remain high in New Zealand.

New Zealand generally takes a cautious approach to the low-carbon transition, opting for proactive measures
only when the costs of inaction are clear and immediate.

Long-term (204 3+): Sea levels continue to rise into the long-term and ecological impacts worsen. In New Zealand,
scattered efforts to reverse ecological degradation are insufficient to mitigate severe impacts.

New Zealand faces increased risk of losing investment from offshore, losing favourable market access for exports
to some countries, and facing steeper and more disruptive economic and technological changes closer to 2050.

New Zealand’s wait-and-see approach to decarbonisation affects the national “clean, green” image, which has
repercussions for investment and tourism. New Zealand’s attractiveness as a tourism destination suffers as
domestic policy decisions erode the country’s reputation.

il e

Delaying decarbonisation Widely varying SAF uplift Demand impact due to
makes it costlier and harder requirements and production New Zealand’s damaged reputation
to achieve as the airline risks incentives across countries and lack of access to export markets

missing out on early lower cost complicate network planning and
SAF supply contracts fuel procurement

Key challenges™

14. Temperature rises indicated in 2100 throughout this report refer to the IPCC’s best estimate global mean surface temperature rise in the period 2081-2100. 15. The key challenges are non-exhaustive and illustrate selected strategic pressures Air New Zealand could face under the conditions assumed in each scenario. 1 6
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Temperature™ @ Scenario Reference

Fossil-Fuelled Growth +3.6°C SSP3-70

Decarbonisation progress reverses globally, driving short-term growth but exposing
aviation to worsening climate impacts, volatile fuel costs and long-term demand disruption.

O Short-term (to 2030): The Paris Agreement dissolves and international climate efforts falter. Many nations
adopt protectionist trade policies amid a rise in nationalism and as concerns about energy security increase.

Efforts to implement coordinated global decarbonisation fail, leaving countries to pursue their own adaptation
responses. New Zealand lacks supportive policy, market and technological developments to decarbonise.

Cheap fossil fuels continue to be relied upon, driving growth as new reserves are exploited internationally.
New Zealand continues to import and invest in storage of fossil fuels to meet growing demand. Biofuels play a
small role in delivering energy but remain expensive.

Medium-term (2031-2043): Worsening trust across borders and in international organisations weakens the
world’s ability to solve collective problems such as climate change. Immediate economic, security and social
concerns take precedence for many people.

Financing for fossil fuel-driven development is readily accessible, and green finance drops out of favour.
Fossil fuel prices become more volatile over time as supply chains are increasingly disrupted.

Climate-related impacts harm New Zealand’s biodiversity and tarnish its “clean, green” image, reducing
New Zealand’s desirability as a travel destination and source of goods and services. While New Zealand is
adversely affected, itis not impacted as severely as many other countries.

Long-term (2043+): Emissions continue to grow through the century, as do temperatures and physical climate
impacts. Global warming exceeds 3°C and is still rising by 2100.

Globally and in New Zealand, warmer temperatures, harsher droughts and more intense storms are experienced.
Climate impacts lead to worsening ecological declines and more vulnerable ecosystems. Sea levels continue to
rise in the long term, exceeding 70 centimetres by 2100.

In the medium- to long-term, acute climate events cause significant damage to urban areas and businesses,
resulting in economic shocks. As climate damage worsens, public outrage grows.

Insurers retreat from covering high-risk areas, creating a strong reliance on government support in exposed
locations. Parts of the Pacific Islands are no longer habitable, and many people seek refuge in New Zealand.

& $ L. <

Lack of supportive policy, Price volatility Supply chain Climate-related extreme weather events impact
market signals and technology in major disruptiondue  economic growth and New Zealand’s attractiveness
developments makes it harder commodities to physical as a tourism destination, reducing demand for Air

to progress towards Air New (for example, climate New Zealand’s services and creating disruption
Zealand’s 2050 Target jet fuel) impacts within Air New Zealand’s network

Key challenges™

Global Cohesion ey o

GOVERNANCE RISK MANAGEMENT APPENDICES ASSURANCE %

Temperature ‘ Scenario Reference
SSP1-1.9

Rapid, coordinated decarbonisation limits warming to 1.5°C, but creates high transition
costs, fast-moving technology choices and rising expectations for aviation to keep pace.

70
8
|

Short-term (to 2030): In the short- to medium-term, the world shifts to a highly cooperative global order. All
major national governments reach broad agreement on the necessity of decarbonising and take concrete
actions to do so. New Zealand and other countries implement ambitious climate policy.

A highly cooperative global order aligns international policy priorities. New Zealand decarbonises in line with a
1.5°Ctrajectory, with strict policy measures such as demand-side regulation (which could lead to high carbon
prices) and supply-side regulation (for example, SAF policy support) incentivising meaningful decarbonisation
initiatives. These policy measures create high costs for businesses that are slow to decarbonise.

Increases in capital investment and government spending to accelerate the transition, and rising carbon prices,
drive inflation in the short- to medium-term. Green finance is readily available from public and private investors,
and meeting sustainability criteria becomes increasingly necessary to access finance.

Medium-term (2031-2043): International trends in technology, policy and regulation move rapidly and in sync,
and decarbonisation is achieved through embracing more sustainable technology solutions, including SAF
and NGA.

In the face of rising climatic impacts, public sentiment shifts globally to support more ambitious action

to decarbonise. Pressure on governments and businesses to take leading roles in the transition grows.
Customers reward those organisations that actively decarbonise and avoid those that do not. Voluntarily
adopting lower-emissions lifestyles, including avoiding flying or flying less, becomes more common for some
parts of society.

Widespread ambition to decarbonise and rising carbon prices translate to increased investment in low-
emissions technology. The rapid pace of change makes picking eventual winners challenging and some new
technology quickly becomes outdated.

Long-term (2043+): New Zealand sees warmer, but largely manageable, temperatures, and more frequent and
severe droughts and storms. Conditions are more variable than present, but by mid-century most changes are
levelling off, apart from still-rising sea levels threatening Pacific Islands and other low-lying areas.

By the long-term, widespread adoption of lower-emissions technologies, together with sustained policy support
and international coordination, has enabled significant decarbonisation across many sectors of the economy.

Key challenges™

$ B 2 it

Stricter regulations Rapid pace of change Higher expectations Lower demand as prices increase and
and rapidly rising as competitors are also from customers customers adopt lower emissions
carbon prices decarbonising quickly, and investors to lifestyles and/or business activities to
including non-aviation decarbonise rapidly meet emissions targets, particularly in
transport the short- and medium-term

16. Air New Zealand acknowledges that calendar year 2024 was the first year that the 1.5°C threshold was passed on a yearly basis. However, as the 1.5°C target refers to the surpassing of this threshold on a 20-year average basis, it remains possible (but unlikely) that the temperature outcome in the Global Cohesion

scenario is limited to 1.5°C, particularly with rapid emissions reductions through large-scale carbon removal.
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Metrics and Targets
3.1 Targets used to manage climate-related The 2050 Target Ten percent SAF by 2030

risks and opportunities

Air New Zealand has a long-term commitment to work towards
ﬁthzero carbon emissions from jet fuel by 2050 (the 2050 Target)
atlunderpins the development of Air New Zealand’s Transition
Eﬂ. The airline also has an ambition to use 10 percent SAF as a
centage of total jet fuel by 2030.

Q

Air New Zealand is actively taking steps to implement its
ransition Plan. However, the airline cannot reach these
mtargets alone. A number of external interdependent factors
outside the airline’s direct control, as well as internal cost
nd commercial constraints, affect its ability to deliver its
Transition Plan. These include:

e Economic: Implementing the Transition Plan is expected
to increase costs. If these costs cannot be passed on to
customers, profitability may be impacted; if passed on,
higher prices may reduce demand and revenue;

Technological: Progress depends on the scaling

up of decarbonisation technologies and, in some
cases, technology breakthroughs. The pace of these
technological developments is unpredictable and is
outside the control of any single entity, industry or
government;

ersonal

» Policy: Effective government policy frameworks are crucial
to support emissions reductions, including incentives for
low emission technologies and approval of methodologies
such as Book and Claim; and

[

FO

o Capital management: Delivery of the Transition Plan
depends on the airline’s financial performance; capital
constraints may delay investment and achievement of the
2050 Target and ambition to use ten percent SAF by 2030.

Air New Zealand’s 2050 Target is to achieve net zero carbon
emissions from jet fuel by 2050.

The 2050 Target covers domestic and international flights,
passenger and cargo flights, and revenue and non-revenue flights.
The scope is limited to CO, emissions (other GHGs such as methane
or nitrous oxide, and Non-CO, Effects, are excluded) relating to:

» Tank-to-Wake emissions for fossil jet fuel; and
« Well-to-Wake emissions for SAF, hydrogen and electric propulsion.

Achieving the 2050 Target will require both absolute reductions in
total CO, emissions and the use of carbon credits. An estimated 11-
48 percent is anticipated to be from carbon credits in 2050. There
are no interim milestones for this target and there is no baseline
year against which progress is measured.

The 2050 Target aligns with the aviation industry’s collective 2050
target, agreed at the 77th IATA Annual General Meeting, as well

as ICAQ’s long-term global aspirational goal, agreed by Member
States (including New Zealand) at its 41st Assembly in 2022. Both
IATA and ICAO have stated that these targets align with the Paris
Agreement’s temperature goal. Air New Zealand has adopted the
criteria identified in the IATA resolution to achieve net zero carbon
emissions from jet fuel by 2050; however, the 2050 Target has not
been verified or validated by the airline or any external third party.

In the 2026 financial year, Air New Zealand’s gross CO, emissions
from these sources was 3.2 million tonnes CO,. This is compared
to the 2025 financial year where gross emissions were 3.1 million
tonnes CO,.

Confirmed net emissions will be available when Sectoral Growth
Factors have been released for the entire 2026 financial year
(expected in November 2027).

Air New Zealand’s 2024 calendar year CORSIA compliance
obligation has now been confirmed. As such, Air New Zealand’s
gross and net emissions for the 2024 financial year were 3.2 million
tonnes CO, and 3.1 million tonnes CO, respectively. Given gross
emissions are predicted to increase to around 6 million tonnes CO,
by 2050 based on current assumptions, significant reductions in
both gross and net emissions will be required by 2050 if Air New
Zealand is to achieve the 2050 Target.

Air New Zealand remains a signatory to the World Economic
Forum’s Clean Skies for Tomorrow 2030 Ambition Statement,
which it signed in calendar year 2021. That Ambition Statement
requires signatories to target using 10 percent SAF (as a
percentage of their total jet fuel) by 2030. There are no interim
milestones for this ambition and there is no baseline year against
which progress is measured.

This ambition exists alongside the airline’s 2050 Target. While
this ambition is necessarily subject to a range of dependencies,
including global SAF market developments and commercial
conditions, the 2030 Emissions Guidance is consistent with

Air New Zealand’s expectation that it meets the Clean Skies for
Tomorrow 2030 Ambition Statement.

As explained on page 9, in the 2026 financial year, the airline
uplifted 1.2 percent SAF as a proportion of total jet fuel. In the
2025 financial year the airline uplifted 1.7 percent and, in the 2024
financial year, 0.4 percent. Significant increases in the uplift of
SAF will be required by the 2030 financial year to meet Air New
Zealand’s 2030 ambition.

2030 Emissions Guidance

Air New Zealand issued its 2030 Emissions Guidance in May 2025
(see section 2.1). The Emissions Guidance is not a target but is

updated annually in its Climate Statement to provide a regular and
transparent assessment of its short-term decarbonisation outlook.

Air New Zealand expects to reduce its Well-to-Wake net GHG
emissions from jet fuel by 25 to 30 percent by 2030, compared
with a 2019 financial year baseline. This is a revision from the 20

to 25 percent range communicated in 2025 and reflects revised
assumptions related to fleet and network, which reduce fuel use
and gross emissions, and a higher anticipated CORSIA compliance
obligation, which increases the volume of carbon credits the airline
expects to purchase, thereby reducing net emissions.

In the 2026 financial year, Well-to-Wake gross emissions from jet
fuel were 3.9 million tonnes CO,e, an increase from 3.8 million
tonnes CO,e in the 2025 financial year. It is estimated that Well-
to-Wake net emissions were 3.5 million tonnes COqe. The net
emissions rely on IATA CORSIA Sectoral Growth Factor forecasts
and are subject to revision.
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3.2 Metrics relevant to all entities

Greenhouse gas emissions

Air New Zealand has been calculating its GHG emissions in
%}ment with the GHG Protocol since the 2011 financial year,
——covering Scope 1(direct emissions) and Scope 2 (indirect
issions from purchased electricity), and selected Scope 3
giirect emissions from the value chain) categories, where
a availability and materiality considerations allow. The
inventory is reviewed and updated as data availability, estimation
thodologies and reporting practices evolve.

changes were made to the boundary or core calculation
roach of the GHG emissions inventory in this financial year.
Edates during the financial year primarily related to:

e Scope 3 - Category 1(Purchased goods and services):
pplication of an internal inflation rate to spend data,
eallocation of purchased goods and services to more

erresentative spend-based emissions factors, and use of
upplier-specific data, where available.

cope 3 - Category 2 (Capital goods): application of an internal
flation rate to spend data, reallocation of asset codes to more
L __representative spend-based emissions factors, and substitute
roxy data with supplier product-specific life cycle assessment
LCA) data where available.

4: GHG emissions by Scope in tonnes of CO, equivalent (tCO,e)

= 3
Qcope1

3,246,416 3,157,207 3,250,851 3,925,650
ope 2 2,067 2,598 2,049 3,098
(location-
based)
Scope 3 1,118,191 1,055,362" 1,026,989 787,948%®
Total 4,366,674 4,215,167" 4,279,889 4,716,696

Analysis of trends in GHG emissions

In the 2026 financial year, Air New Zealand emitted 4.4 million
tonnes of CO,e across its direct and indirect emission sources
(Scopes 1,2 and 3). This is an increase of 3.6 percent from the
2025 financial year.

The most significant change is in Scope 1, relating to emissions
from jet fuel, as described below. This is despite some
consolidation of scheduled flights as a result of the commercial
pressures driven by impacts of the Middle East conflict in the
latter months of the financial year.

Jet fuel

Total Well-to-Wake emissions associated with jet fuel, which
include jet-fuel-related emissions across all Scopes, increased
by 2.7 percent compared to the 2025 financial year and
decreased by 16.4 percent from the 2019 financial year.

The increase reflects higher overall jet fuel consumption during
the year due to anincrease in Available Seat Kilometres (ASKs).
It was also influenced by a higher proportion of flying on less
fuel-efficient Boeing 777 aircraft relative to Boeing 787 aircraft
and, to a lesser extent, a lower proportion of SAF uplifted
compared with the 2025 financial year, reducing the emissions
benefit from SAF.

Jet fuel emissions have remained below pre-pandemic levels.
Following a significant reduction in jet fuel emissions after

the 2019 financial year due to lower demand for travel during
the Covid-19 pandemic, emissions from international flights
have increased steadily as demand and the network recovered
between the 2020 and 2026 financial years.

Other Scope 1

Other fuel use emissions include other transport fuels and
stationary fuels. These emissions have decreased slightly by
0.7 percent from the 2025 financial year, and 44.4 percent
since the 2019 baseline year. This is due to reduced natural gas
usage (33.7 percent and 70.6 percent, in the 2026 financial year
compared to the 2025 and 2019 financial years respectively).
These reductions are partially offset by an increase in diesel
usage by 11.0 percent compared to the 2025 financial year,
although diesel usage remained 26.9 percent lower than the
2019 baseline year.

Basis of Preparation Overview

Reporting Standard: Prepared in accordance with the
Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard (2004) (GHG Protocol) and the Greenhouse
Gas Protocol: Corporate Value Chain (Scope 3) Accounting and
Reporting Standard (2011) (GHG Protocol Value Chain Standard).

Operational Boundary and consolidation approach: Includes
the emissions of all operationally controlled Air New Zealand
businesses or subsidiaries and emission sources in accordance
with the operational control consolidation approach.

Reporting boundaries: Includes all material Scope 1, Scope

2 (location-based method) and relevant Scope 3 emission
sources attributable to Air New Zealand operations. Minor
individual and category exclusions are outlined in Appendix C.

Reporting year: Financial year ended 30 June 2026.

Baseline year: 2019 financial year for Scopes 1, 2 and Scope 3
Category 3; and 2024 financial year for other Scope 3 categories.

Calculation Methodology: Calculated using activity data
multiplied by applicable emissions factors, with estimation
methodologies applied where primary data is unavailable.

Emission factors and Global Warming Potential (GWP): Sourced
from recognised international and domestic datasets, including
New Zealand Ministry for the Environment (MfE) guidance, UK
governmental conversion factors, Auckland Council consumption
emission intensities and relevant aviation industry sources. GWPs
are dataset specific, based on the IPCC Fourth, Fifth or Sixth
Assessment Report (AR4/AR5/AR6) 100-year values. Refer to
Appendix C for full reference list and applicable GWP values.

Uncertainty: Certain emissions sources incorporate estimation
techniques, assumptions and judgement due to data
limitations. Key estimation methodologies and uncertainty
considerations are described in Appendix C.

Assurance: Air New Zealand’s 2026 GHG emissions inventory has
been independently assured by Deloitte Limited on behalf of the
Auditor-General with reasonable assurance over Scope 1and 2
emissions sources and limited assurance over Scope 3 emissions.
Refer to the GHG emissions assurance report in section 7.1.

Further information on the preparation of the GHG emissions
inventory is in Appendix C.

17. The 2025 financial year comparative values have been restated following an update to the spend-based methodology to remove the effect of supplier-specific price inflation relative to the 2024 financial year baseline. 18.Includes Scope 3 - Category 3 only. The baseline year for this Category is set to the 2019 financial year. 1 9
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Diesel is the largest proportion of other fuel use (59.2 percent in the
2026 financial year), and the increase is primarily due to an increase

in diesel consumption by Ground Service Equipment (GSE).
Scope 2

%ﬁricity emissions have decreased by 20.4 percent from
==tHe 2025 financial year, which is due only to higher renewable
electricity generation in New Zealand. As a result, the emissions
tor for electricity decreased by 22.2 percent on last year,
ereas Air New Zealand’s electricity consumption increased
by 2.3 percent. Compared to the 2019 financial year, Scope 2
issions reduced by 33.3 percent, continuing the downward
nd from the 2024 financial year.

pe3

Scope 3 emissions increased by 6.0 percent compared to the 2025
==fimancial year, and 8.9 percent compared to the 2024 financial
r. The greatest contribution to this increase is the Well-to-Tank

ure 3: Well-to-Wake emissions from jet fuel over time in tCO,e
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emissions associated with increased jet fuel consumption. Other
Scope 3 categories (i.e. excluding Scope 3, Category 3) increased by
13.0 percent compared to the 2025 financial year, and 24.7 percent
compared to the 2024 baseline year.

Purchased goods and services (Scope 3, Category 1) emissions
have increased by 10.6 percent in the 2026 financial year
compared to the 2025 financial year, primarily reflecting higher
expenditure on maintenance, repair and overhaul, and supporting
services for air transport (e.g. Air Navigation Services).

To improve comparability over time, Air New Zealand revised

its spend-based methodology during the 2026 financial year by
adjusting emission factors to remove the effect of supplier-specific
price inflation relative to the 2024 baseline year. The comparative
2025 financial year has been restated on the same basis.
Consequently, changes in purchased goods and services (Scope
3, Category 1) emissions are more representative of increases in
procurement activity than increases in supplier prices.

Capital goods emissions (Scope 3, Category 2) have increased by
22.1percent between the 2025 and 2026 financial years and 41.4
percent compared with the 2024 baseline year. The increase was
primarily driven by the capitalisation of Hangar 4, investment in
Boeing 787 cabin retrofits, engine maintenance and overhauls, and
the delivery of one ATR aircraft.

Waste generated in operations (Scope 3, Category 5) has
increased by 67.8 percent in the 2026 financial year compared

to the 2025 financial year due to a combination of updated

MfE emission factors and an increase in waste sent to landfill.
Operationally, the volume of waste disposed to landfill increased
by 3.8 percent, primarily due to higher volumes of international
waste, which is subject to biosecurity requirements and therefore
cannot generally be diverted from landfill.

Business travel-related emissions (Scope 3, Category 6) reduced
in the 2026 financial year, down 15.1 percent compared to the 2025
financial year, reflecting lower levels of employee business travel
as the airline continued to manage discretionary expenditure.

Figure 4: 2026 financial year emissions by Scope and Category

4.4 million
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GHG emissions intensity™

Air New Zealand uses aviation-specific GHG emissions intensity
metrics to assess emissions relative to operational activity. These
metrics show emissions generated for each available seat or

e of payload flown. Seat capacity is measured using ASKs

==ahd payload carried is measured using Revenue Tonne Kilometre

K). Air New Zealand reports emissions intensity on both a Tank-
*Wake and Well-to-Wake basis. These terms are explained in
pendix B: Glossary.

alysis of trends in GHG emissions intensity metrics

k-to-Wake emissions per ASK have increased slightly
ompared to the 2025 financial year driven by an increase in the
ber of ASKs flown on Boeing 777 aircraft and a reduction
iASKs flown on more-fuel-efficient Boeing 787 aircraft.

This was due to the engine issues on these aircraft that are

@cribed in more detail in the fleet and network section in 2.1. In

ition, emissions intensity has been impacted by a change in
figuration of 787 aircraft as a result of the retrofit programme,
ich reduces the number of available seats.

nk-to-Wake and Well-to-Wake emissions per RTK have increased
larger factor in the 2026 financial year, primarily due to a
LSkeduction in the cargo load carried compared to the 2025 financial
r. This lower cargo load reflects softer demand and broader
work conditions across the Tasman and long-haul markets.

able 5: GHG emissions intensity metrics™

Amount or percentage of assets or business activities
vulnerable to material climate-related risks

Air New Zealand uses a range of metrics to assess the amount of
business activities vulnerable to either transition risks or physical
risks (see Table 6).

Air New Zealand has not identified any material climate-related
opportunities. As such, currently no material proportion of Air
New Zealand’s assets or business activities is specifically aligned
with climate-related opportunities?. The airline does, however,
have some assets and business activities focused on mitigating
climate-related risks. These include:

» The Group’s investment in the Drylandcarbon One Limited
Partnership, which holds a portfolio of exotic forests for
both timber and a supply of NZUs, and helps the airline meet
compliance obligations under the NZ ETS (see section 2.2); and

» The Scope 3 SAFc programme supporting customer Scope 3
decarbonisation and reducing SAF price premiums (see section
2.1).

Aviation industry metrics and other Key Performance
Indicators (KPIs)

Air New Zealand reports aviation-specific sustainability metrics
from the Sustainability Accounting Standards Board (SASB)
Standards. These are:

» Gross global Scope 1emissions (see page 31);
» Fuel use metrics (see Table 6);

» Available Seat Kilometres, Passenger Load Factor, and Revenue
Passenger Kilometres (see page 86 of the 2026 Annual Report);

» Revenue Tonne Kilometres and number of departures (see
Table 6); and

» Average fleet age (see section 2.1).

In line with the SASB Standards, Air New Zealand also discloses
its long- and short-term strategy or plan to manage Scope 1
emissions, emissions reduction targets, and performance against
those targets (see sections 2.1 and 3.1, respectively).

Information on the airline’s internal carbon charge and
remuneration is detailed in Table 6. Information on capital
deployment can be found in section 2.4.

wietric
rams of Tank-to-Wake CO,e per ASK?! 79 78 7 85
LI'Erams of Tank-to-Wake CO,e per RTK?! 730 710 734 762
Grams of Well-to-Wake CO,e per RTK?? 886 862 889 916
19. Air New Zealand’s GHG emissions intensity metrics include SAF emissions reductions allocated to customers and should not be used by customers for their own emissions reporting, as this may result in double counting. See section 5.7 of the IATA Sustainable Aviation Fuel Accounting & Reporting Methodology. 21
20. Air New Zealand has not disclosed a metric for climate-related opportunities in the 2024, 2025 or 2026 financial years. 21. Measured based on Scope 1jet fuel emissions from flying activity (including fossil jet fuel and N,O and CH, emissions from SAF). 22. Measured based on Scope 1and 3 jet fuel emissions

related to flying activity (including SAF and fossil jet fuel).


https://p-airnz.com/customer-website-ui/media/airnz-2026-annual-report.pdf#page=86
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Metrics and Targets (continued)

Table 6: Metrics

Metric Description Unit 2026 2025 2024 Analysis
Assets or business activities vulnerable to transition risks?
>\oortion of revenue-generating This includes revenue generated from all domestic and international routes on its % of revenue 93% 93% 94% The trend remains stable at a high level, reflecting the
=mmmgperations currently reliant on fossil  network. Fossil fuel is used as a proxy for the airline's exposure to some of its transition airline's continued reliance on conventional fossil jet
E‘[ fuel risks and that exposure has been used as a proxy for vulnerability. fuel for its revenue-generating operations.
Qoportion of revenue-generating This metric covers domestic routes subject to NZ ETS obligations through the 2026 % of revenue  39% 37% 34% The increase compared to the 2025 and 2024
perations that are currently financial year and forecast emissions pricing obligations under the CORSIA compliance financial years is primarily driven by a higher forecast
estimated to generate emissions obligation for the same period. CORSIA compliance obligations are estimated by using CORSIA obligation.
icing obligations fuel use on routes to and from participating countries, multiplied by the midpoint of IATA’'s

Sectoral Growth Factor forecasts.

sets or business activities vulnerable to physical risks

Aircraft value as a proportion of Aircraft are a significant portion of the airline’s asset base and may be exposed to risk of % of total 47% 46% 45% The increase was primarily driven by investment in
m——=total assets damage due to increased frequency and intensity of severe acute weather events. For asset value Boeing 787-9 cabin interior upgrades and engine
example, aircraft may be susceptible to damage from lightning strikes, hail, and hard maintenance, which increased the carrying value of
landings in high-wind conditions, which could lead to greater maintenance costs and the aircraft fleet.
C aircraft being out of service. The airline has treated exposure as a proxy for vulnerability in
thisinstance.
roportion of assets, by value, that In the 2024 financial year, the airline assessed the exposure of the ports within its network % of total 1% 1% 10% There was little change in the proportion of assets
e ‘immovable’ and subject to to flooding, coastal erosion and coastal inundation under SSP1-2.6, SSP2-4.5, and SSP5- asset value that are immovable and therefore exposed to flooding
Lincreasing flooding and/or coastal 8.5% scenarios over different time periods out to 2100. The physical risk analysis uses and/or coastal erosion risk.
rosion risk global climate simulations that have been downscaled and bias corrected for New Zealand.
05 This was the most up-to-date information available at the time of the analysis. The airline

has exposure data at the port level rather than for individual assets. As ground-level
immovable assets cannot readily be relocated, the exposure of a port has therefore been
used as a proxy for the vulnerability of those assets located within that port.

A conservative approach was applied, with the total value of ground-level immovable
assets at a port considered at risk where that port was deemed to have high exposure
under any of the three scenarios or three hazards by 2100. The domestic ports of
Auckland, Wellington, and Nelson were assessed as having high exposure and material
values of ground-level immovable assets?®.

For p

Accordingly, all ground-level immovable assets located at these ports were deemed
vulnerable for the purposes of this metric. This metric does not factor in any mitigations
orinsurance that may protect the airline from the financial impacts associated with this
vulnerability. The other locations assessed are excluded due to low or medium exposure
and/or immaterial values of ground-level immovable assets at those airports or facilities.

23. While these metrics do not capture all material transition risks identified in section 2.3, they remain useful because they show the extent of business activities vulnerable to transition risks, are expected to change over time as emissions pricing regimes and the airline’s use of fossil jet fuel evolve, and can be calculated with a high
degree of accuracy. 24.Theairline notes that the IPCC has stated that the SSP5-8.5 scenario is no longer considered plausible. 25. The value of the lease at Air New Zealand’s head office in central Auckland was also included within the immovable asset category. The airline notes that no specific exposure assessment has been
conducted for the head office site but it was included within the assessment as it was subject to flood damage in 2023.
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Table 6: Metrics (continued)

Description

Analysis

Assets or business activities vulnerable to physical risks (continued)

>\oortion of scheduled flights

==grriving late due to weather-related

Easons%

Average length of departure
@Iay of flights arriving late due to

eather-related reasons
oportion of scheduled flights
ncelled due to weather-related

reasons®’

I
CG\SB Aviation industry metrics

:Jtaljet fuel consumed®
-

O

Percentage of jet fuel consumed
at was alternative fuel

Oercentage of jet fuel consumed

I I that was SAF

Percentage of expected total

2030 jet fuel volume that has been
contractually secured as SAF via
approved offtake agreements

Revenue Tonne Kilometre?

26. Relates to the first flight impacted by weather only. 27.Includes both the first flight impacted by weather and any later flights cancelled as a consequence.

These three metrics act as a proxy for the exposure of the airline’s operations to disruption
from increasingly intense and frequent weather events. Changes over time indicate shifts
in both exposure and the airline’s ability to manage disruptions caused by weather.

However, these metrics have limitations: not all weather-related delays are driven by
climate change, and not all physical climate-related events result in disruption. The delay
metrics may underestimate the impact, as they capture only the initial affected flight;
subsequent schedule disruptions are not included due to the difficulty of accurately
attributing the delay time related to weather, particularly where multiple delay factors
are involved.

This metric includes all jet fuel types including fossil jet fuel and alternative fuel types,
e.g. SAF.

Alternative fuels are those that are not traditional fossil fuels, for example, biofuels,
synthetic fuels, and fuels produced from renewable energy sources. As SAF is a type
of alternative fuel, and the only alternative fuel used by the airline in these periods, the
reported percentages for these metrics are the same. This could change in the future.

This metric includes the volume of SAF that has been firmly committed through approved,
executed offtake agreements and is therefore actively secured under contract, rather
than volumes that remain conditional, indicative, or subject to future approval, financing,
or final investment decision.

This metric measures the total transport output by multiplying revenue-generating
passenger®® and cargo load, expressed in tonnes by distance flown.

% of
scheduled
flights

Minutes

% of
scheduled
flights

Gigajoules

% of total fuel

% of total fuel

% of total fuel

RTK in million

1.4%

42

1.4%

44,225130

1.2%

1.2%

0.0%

4,437

1.2%

a

1.0%

43,229,065

17%

17%

0.0%

4,441

1.2%

a

1.0%

43,958,911

0.4%

0.4%

0.0%

4,419

28. This metric has been renamed for clarity to reflect that it relates specifically to jet fuel (including both fossil fuel and SAF), rather than all fuel types (such as petrol and diesel).
The underlying calculation methodology has not changed. 29.Inthe 2024 Climate Statement, the RTK value disclosed referred to Air New Zealand’s cargo operations only. Since the 2025 financial year, the metric also includes RPK to align with broader reporting practices across the aviation sector by including total transport output.
The 2024 financial year figure has been restated accordingly. 30. To align with the ICAO recommendation, an average weight of 100 kilograms per passenger, including their luggage, is applied.

There has been a slight increase in the number of
delays on fewer scheduled flights, as compared with
the 2025 financial year. This is due to an increase in
weather-related disruptions, some of which was due
to anincrease in snow, ice and fog delays.

The average length of departure delays remains
broadly consistent over the past three financial years.

The total number of cancellations related to weather
has increased slightly in this financial year. This is
mostly related to the turboprop fleet which is more
susceptible to weather disruption.

The increase in fuel use in the 2026 financial year is
primarily due to an increase in ASKs from 40.5 billion
in the 2025 financial year to 41.0 billion in this financial
year, as well as an increase in the emissions intensity
of flying.

This increase is despite some consolidation of
scheduled flights as a result of the commercial
pressures driven by the Middle East conflict.

Air New Zealand consumed less SAF as a proportion
of total fuel in the 2026 financial year compared with
the 2025 financial year, which was largely driven by

a deterioration in the airline’s financial performance.
Similar to previous years, all the alternative jet fuel that
Air New Zealand consumed was SAF.

Air New Zealand has not to date secured any 2030 fuel
as SAF, though the airline continues to assess long-term
SAF offtake options to support its Transition Plan.

Passenger RPKs were slightly higher than the 2025
financial year, however this was more than offset by
lower cargo loads reflecting softer demand and broader
network conditions across the Tasman and northbound
Pacific long-haul markets.

23



L
&

sonal u

Air New Zealand Climate Statement 2026 ABOUT THIS CLIMATE STATEMENT STRATEGY METRICS AND TARGETS GOVERNANCE RISK MANAGEMENT APPENDICES ASSURANCE
Metrics and Targets (continued)
Table 6: Metrics (continued)
Metric Description Unit 2026 2025 2024 Analysis
SASB Aviation industry metrics (continued)
>awber of departures This metric includes both domestic and international departures, shown alongside the Number of 163,762 167,621 173,002 The number of departures decreased as the airline
— total number of scheduled departures. flights (ofa (ofa (ofa consolidated services in response to elevated jet fuel
C scheduled  scheduled  scheduled prices, reducing capacity on selected routes to help
169,364) 173,668) 179,372) manage higher fuel costs.
cher metrics and other KPIs
thernal carbon charge Air New Zealand applies a $20/tCO,e internal carbon charge on its long-haul routes Dollars per $20/tCOe  $20/tCO,e  $20/tCOe  Theinternal carbon charge remains the same. In the
between Auckland and New York, and Auckland and Houston. This charge creates tCO,e 2024 financial year, the internal carbon charge was also
m aringfenced funding stream that is allocated to the Climate and Nature Fund, which applied to the Auckland to Chicago route. This route
also includes any profits from the airline’s loyalty partnership with Z Energy. The Fund was not operated in the 2025 and 2026 financial years.
supports decarbonisation and sustainability initiatives such as renewable energy and
SAF (see section 2.4). In the 2026 financial year, the Climate and Nature Fund raised
$7.4 million.
adow carbon price Air New Zealand uses this metric to communicate to decision-makers the hypothetical USD per uUsD83 usD83 - The shadow price was piloted in the 2025 financial year
emissions abatement cost or cost savings associated with business decisions that have tonne of and implemented in the 2026 financial year. A revised
the potential to impact the airline’s emissions. It is not a price charged to business unitsor ~ Well-to-Wake shadow price will be calculated for the 2027 financial year.
used to generate internal revenue. emissions
muneration Air New Zealand’s Short-Term Incentive (STI) scheme applies to employees on individual Climate- 15% 15% 15% The climate-related components of the STl have
employment agreements, including all executives and senior leaders (approximately 20 related (Well- (Well- (Well- remained steady at 15 percent. In the 2025 financial
percent of employees). The STlincludes a climate-related component worth 15 percent component to-Wake to-Wake to-Wake year, a landfill waste metric was introduced, and in
of the total STl opportunity. In the 2026 and 2025 financial years, this comprised two asa emissions  emissions  emissions the 2026 financial year the Well-to-Wake emissions
separately assessed measures: one emissions-related component and the other relating percentage of 10% and intensity intensity) intensity metric was replaced by a total Well-to-
to landfill waste. Each measure is assessed independently and vests only if its respective  the total STI. landfill 10% and Wake emissions metric to better align with the 2030
minimum milestones are achieved. There is no climate-related component in the waste 5%) landfill Emissions Guidance.

Long-Term Incentive Plan.

waste 5%)

Far per

24
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41 Role of Board and Management

The Board sets climate-related metrics and targets, informed by advice from Management. The Board reviews progress against both the 2050 Target and 2030 Emissions
Guidance through twice-yearly Transition Plan updates, and as otherwise required. A range of climate metrics are reported to the Board as part of the CFO’s monthly update.
See Remuneration in section 3.2 for incorporation of climate-related performance measures into the airline’s remuneration policies.

BOARD COMMITTEES

Audit and Risk Committee

Advises the Board on financial reporti
compliance and risk management,
including climate-related disclosures.

BOARD

Oversees the airline’s strategy and climate-related risks and opportunities. Sets climate-related metrics and targets, informed by advice from Management
and oversees progr

s towards the Transition Plan.

SUSTAINABILITY ADVISORY PANEL

People, Remuneration and Diversity Committee A group of external experts® appointed

I

1

| ! : :
Advises the Board on its responsibilities related | for afixed period, to provide advice to
|

to People and Culture, including the role of climate
in the airline’s STl scheme.

the airline in relation to sustainability
developments and initiatives.

MANAGEMENT
Executive Team

he Executive Team is responsible for overseeing
the airline’s strategy execution, which includes
i..tegrating climate-related risks and opportunities
into business planning, operational decision
making and delivery of the Transition Plan.

Sustainability Team

Manages the Transition Plan Governance Forum, and
leads physical and transition risk analysis. Supports
and advises business units on climate-related
matters, including the climate-related impacts of
investment and operational decisions.

4.2 Board skills and competencies

The Board seeks to ensure that directors have, or have access to, appropriate climate-related

skills and competencies to provide oversight of climate-related risks. Sustainability is one of nine
skills areas assessed through the airline’s Board skills matrix. This assesses whether directors

have experience overseeing sustainability initiatives and programmes relating to climate change,
emissions reduction, innovations and responsible sourcing. For further detail, refer to the Board skills
and diversity table on page 91 of the Annual Report.

31. Professor Tim Jackson stepped down from the Sustainability Advisory Panel during the 2026 financial year. Matteo Mirolo’s term concluded at the end of the 2026 financial year. The airline intends to broaden membership of the Panel in the 2027 financial year.
team, other senior leaders from Fleet, Network Strategy, Finance, Supply Chain, Cargo and Legal and facilitated by the Sustainability team. The Investment Forum is comprised of the CEO, CFO and other leaders where relevant. The Executive team members have a standing invitation.

of the CFO, Chief Sustainability and Corporate Affairs Officer (CSCAQ), and senior leaders from Legal, Finance, Risk, and Sustainability, and is supported by a cross-functional working group. The group convenes on an ad hoc basis, as required. 34. In the 2026 financial year, Air New Zealand did not have any material climate-related
35. Due to the airline’s strategy reset the delivery of the Group Risk Profile (GRP) was paused. The airline’s top strategic risks as presented via the GRP were only reviewed once in the 2026 financial year.

opportunities.

FORUMS?®2 AND STEERING COMMITTEES??

Transition Plan Investment Forum CRD Steering Committee

Governance Forum Provides guidance and oversight

to the team developing the Climate
Statement, including the underlying
analysis, disclosure content,
verificati nd substantiation.

Considers significant investment
proposals, which, where
relevant, include the potential
sustainability (including
climate-related) impacts.

Monitors the planning and
delivery of the Transition
Plan, including the airline’s
decarbonisation levers.

TEAMS

Enterprise Risk Team Specialist Cross-Functional Teams Individual Teams

Consider the airline’s climate
objectives when delivering their
own priorities where relevant,
such as the team responsible
for the long-term fleet plan.

Supports the integration of
climate-related risks into
enterprise risk management
processes.

Manage and deliver workstreams related to
specific climate-related risks and opportunities,
such as SAF, operational efficiencies, and NGA,
or related to climate-related disclosures.

BOARD

Reviews the airline’s progress against its Transition Plan and receives updates on carbon compliance obligations,
bi-annually.

Reviews the airline’s top strategic risks, including climate change as a top risk and its associated Risk Appetite
Statement, annually.

Reviews the airline’s material climate-related risks and opportunities, annually3*.

Meets with the airline’s Sustainability Advisory Panel, annually.

Reviews the airline’s progress against the sustainability-related component of the annual STI scheme, monthly as
part of the CFO report.

Receives standalone climate-related updates and/or information from time to time. In the 2026 financial year, the
Board undertook a strategy reset and received information on climate-related considerations as part of strategy
development.

Considers sustainability (including climate-related) impacts of proposals, where relevant, alongside other factors in
approval decisions.

Receives updates on the sustainability component of other Board agendaitems e.g. fleet investment decisions.

BOARD SUB-COMMITTEES

Audit and Risk Committee (ARC)

« Reviews material climate-related risks and opportunities and the airline’s top strategic risks, annually.

« Reviews the GHG emissions inventory and Climate Statement, annually, and recommends their approval to the Board.
« Receives updates on the Climate Statement (including GHG disclosures) process and content.

People, Remuneration and Diversity Committee

« Reviews and approves, annually, the Sustainability-related component of the Short-Term Incentive.

MANAGEMENT

Monitors the airline’s progress against its Transition Plan as part of the Transition Plan Governance Forum,
convened four times a year. An update is provided to the Board bi-annually.

Monitors the airline’s top strategic risks, including climate change as a top risk, and the associated Risk Appetite
Statement, twice-yearly®, and reviews the materiality of the airline’s climate-related risks and opportunities, annually.

Considers sustainability (including climate-related) impacts of proposals and investments, where relevant, at the
Investment Forum, convened monthly. Proposals over the CEO’s delegated authority are elevated to the Board.

Designs and executes strategy and monitors progress (including against sustainability-related priorities) as
part of the quarterly business review process. For example, in the 2026 financial year, progress against certain
sustainability KPIs was tracked as part of the quarterly business review process.

Oversees the development of climate-related disclosures, as part of the CRD Steering Committee, which meets
as required®. The Executive co-sponsors report progress to the ARC and Board.

The CEO meets with the Sustainability Advisory Panel, annually.

4.3 Board oversight of climate-related metrics and targets

The Board sets climate-related metrics and targets, informed by advice from Management. This
includes the assumptions underpinning the 2030 Emissions Guidance and progress against the 2050
Target. Both aspects are monitored through the bi-annual update on the airline’s progress against its
Transition Plan. A range of climate metrics are also reported to the Board as part of the CFO’s monthly
update. See Remuneration in Table 6 for incorporation of climate-related performance measures into
the airline’s remuneration policies.

32. The Transition Plan Governance Forum is comprised of the Executive
33. The CRD Steering Committee is comprised

25

36. Inthe 2026 financial year, the CRD Steering Committee convened in July, August, October, February, April and June.


https://p-airnz.com/customer-website-ui/media/airnz-2026-annual-report.pdf#page=91
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51 Air New Zealand's Enterprise Risk Management Process
Processes for identifying, assessing, managing and prioritising climate-related risks
imate-related risks are identified through both top-down and » The Enterprise Risk team analyses the risks on the Risk
ottom-up processes: Registers and elevates the most significant risks to the relevant
Divisional Risk Profile.
!i Top-down: Climate-related risks are identified and assessed ) . visionatRiskFrotie
through dedicated climate-risk analysis projects led by the ‘se“xerpnse Risk Manageme « Each Executive team member reviews and validates their
Sustainability team, in collaboration with Business Unit leads and “\-\“e ”fP,OC Divisional Risk Profile at least twice-yearly.
subject matter experts via workshops. These serve as inputs to <@ \C ATE A Ssg . ) . .
q)the airline’s wider enterprise risk management process, facilitated “\“\ \ED BE INVOLVED /IX/P Co ' Thte Enterpfnse Ff'rfké‘?a.”? synltggsl!s:s ]E.Te rr_wotst?afttenag test
by the Enterprise Risk team, including incorporating climate- GO\N\,\os\’\O Ory, Ns ?# ?I;TDG'SI'hrOGmRPe |\t/|s_|ona ISk o eSj[me rﬁ tupt ates 'ok
mrelated risks and opportunities into relevant Business Unit Risk \ ¢, N h ' et th_con amnsan afstﬁss_mhen Oteail S kra feglcr?s ’
3Registers and/or the Climate Risk Register (the Risk Registers). a any changes to this assessment, the inherent outiook ot eac
risk and the Risk Owner.

The scenario analysis projects conducted in the 2024 and
2025 financial years, and the risks identified, were confirmed
to remain relevant in the 2026 financial year. A physical
risk assessment of airports in the airline’s network was

conducted in the 2024 financial year and this assessment
may be updated as new data, methodologies, or scientific @
understanding emerges (see section 2.3).

ESTABLISH CONTEXT

What are we trying
toachieve?

IDENTIFY RISK
What could threaten
our ability to achieve

our objectives?

mBottom-up: Senior business leaders identify risks
throughout the year, at least twice-yearly. Any
limate-related risks and opportunities identified
through this process are incorporated into the
Qnelevant Risk Registers.

Climate-related risks are assessed with reference to the
sequence ratings from the airline’s Group Risk Matrix.
ditional consideration is given to short-, medium- and
ng-term time horizons and the scenario in which the risk is okeielmapaceitissg tomanagsthiese
. outcomes? outcomes and
st material’. @ how effective

arethese
controls?

| '@E J IDENTIFY AND
TREAT RISKS CONTROLS
What is our action plan

Climate-related risks are incorporated and managed through
the airline’s Enterprise Risk Management Process. In this process:

ANALYSE AND
ASSESS RISKS

How likely are these
outcomes and what are
the consequences given
existing controls?

» The climate-related risks identified through the processes
described above are incorporated into the Risk Registers, o) cu
M,

0
as appropriate. e / R ENTANDREPORTO\)RR\S?

» Climate-related risks are then managed through the airline’s COR D AND
standard Enterprise Risk Management Process, shown on
this page. In this process, climate-related risks are managed and

prioritised consistently with all other risks.

ASSESSEXISTING

What do we rely on

» The Executive team members review and validate the risks
that they own and collectively discuss and align on the top
risks in the draft GRP. This includes discussion on the
risks, the assessment of risks, and the ranking order
(prioritisation of the risk in the GRP based on risk rating).

» The Chief Safety and Risk Officer and the CFO twice-
yearly (and annually by the CEO) review and approve the
GRP for submission to the ARC and the Board.

» The Board and ARC (once each per financial year) review
the GRP. All climate-related physical and transition
risks identified on Risk Registers and Divisional Risk
Profiles are consolidated into a ‘climate change’ risk
inthe GRP. This risk in the GRP is currently rated ‘Very
High’, and is one of the highest rated risks on the GRP. The
Executive team as a whole is the owner of climate change
risk, reflecting collective accountability for managing and
monitoring this risk.

In addition, the material climate-related risks and opportunities
for disclosure are reviewed annually by the Executive team, ARC
and Board. In the 2026 financial year it was determined that
materiality of some risks changed for the short-term time horizon
(see page 10).

No parts of Air New Zealand’s value chain are excluded from the
risk identification, assessment or management process.
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Risk Management (continued)

Air New Zealand’s time horizons

The time horizons below are applicable to the assessment,

management, identification and prioritisation of climate-related

risks and opportunities and align with those used for the scenario
sis (see page 10).

ols for assessing risk

veral risk identification, assessment and management tools
used by Management to guide their qualitative assessment
of risks. These tools, which collectively make up the airline’s
erprise Risk Management Framework (ERMF), include the
up Risk Matrix®", Risk Control Effectiveness (RCE) Scale, and
i8k Appetite Statements. Scenario analysis (explained further
mnection 2.5) is also a key tool used to identify and assess
ate risk and the resulting climate-related risks identified
=0Lm part of the ERMF. As described in more detail above, the
cﬁ;ne’s processes for identifying, assessing, and managing
ate-related risks are integrated into its overall Enterprise Risk
@nagement Process.

Group Risk Matrix is used to assess the likelihood and
sequence of potential risks. The RCE Scale guides the
essment of the effectiveness of existing key controls and

hm-i-tigations for identified risks. Risk Appetite Statements provide
jdance to employees about how much risk or opportunity, as
ntified in the GRP, the business is willing to accept or target,
ectively, in the pursuit of its strategy.

LHme horizon  Period Rationale

Qhort—term 0-5 Aligns with strategic and network planning
years time horizons for the airline’s five-year financial
plan, including capital deployment plans.

Medium- 5-18 Aligns with decisions about fleet planning

term years and aircraft lease and purchase, and
generally represents the airline’s capital
deployment horizons, excluding property.

Long-term 18+ Includes the airline’s 2050 Target and is also
years the period over which the airline expects the
greatest physical impacts of climate change

to occur.

Note: These time horizons align with those used in the climate scenario analysis.

37. Because the Group Risk Matrix does not accommodate the fact that climate-related risks are scenario-specific and eventuate on time-horizons that are longer-term than those in the ERMF (from one month to ten years), climate-related risks are assessed on the time horizons used in the scenario analysis (see section 2.5). 27
Accordingly, judgement from business leaders is required when comparing the time horizons over which climate-related risks might occur and when considering other risks.
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6.1 Appendix A: Details of scenario analysis

The climate scenario analysis was developed using the
emissions reduction pathways described in section 2.5 based on
assumptions over a range of variables that are summarised below.

ata sources for the development of the scenarios are the IPCC’s
P-SSPs from the 6th Assessment Report (2021), Network for
ening the Financial System Scenarios for central banks and
@Jervisors, the scenarios contained within the International
ergy Agency’s World Energy Outlook, and the Climate Change
mmission scenarios. In addition to this, key assumptions on the
lution of variables that are highly specific to Air New Zealand
, therefore, not covered in depth by the global scenarios
gntioned above, were developed and tested with internal experts
0ss the business.

—2d €Chnology pathways: Scenario narratives were devised with
cq:eference to both external sources and internal perspectives,
cluding, for example, new propulsion technology, aircraft
(design innovations, SAF technology development and carbon
emoval solutions;

(-,.fovernment policy: Government policy assumptions were based
n the barriers to, and government support for, technology
S==gevelopment, and restrictions on certain emissions categories.
hanges in policy are represented through adjustments in
carbon pricing regimes such as the NZ ETS and CORSIA, or
Qh,rough direct support of emerging technologies that will enable
Air New Zealand to decarbonise (for example, NGA or SAF), both
S=globally and in New Zealand;

roioeconomic pathways: To ensure consistency in the
I I scenarios, the starting point for the socioeconomic pathways
as the assumptions contained within the SSPs, however,
additional narrative surrounding New Zealand-specific evolution
of socioeconomic parameters was developed internally with
reference to the marker SSPs;

o Energy pathways: Energy pathway assumptions included
considering the supply and cost of renewable electricity, and
SAF. Energy pathway assumptions are highly dependent on
technological development and as such are reflective of the
pace of the technology pathways described above;

e Carbon sequestration from afforestation and nature-based
solutions and negative emissions technology: Carbon
sequestration from afforestation and nature-based solutions,
and negative emissions technology, are not defined. They only

feature in the scenario analysis insofar as they address ‘residual’

emissions to achieve the airline’s 2050 Target;

e Global climate impacts: Global climate impact data is derived
from IPCC (2022), Sixth Assessment Report for SSPs. Mufioz-
Sabater et al. (2019) ERA5 and ERA5-Land reanalysis, European
Centre for Medium Range Weather Forecasting (ECMWF).
Canadian Centre for Climate Modelling and Analysis (2019), The
Canadian Earth System Model version 5 (CanESM5). Déscher et

al. (2022), The EC-Earth3 Earth system model for the CMIP6, EC-
Earth Consortium. Shiogama et al. (2019), MIROC6 model output

prepared for CMIP6 ScenarioMIP, MIROC Team; and

¢ New Zealand physical and climate impacts: These are based
on the same sources as the global climate and socioeconomic
impacts above: MfE (2018), Climate Change Projections for New
Zealand.

The SSP1-2.6 and SSP5-8.5 scenarios under which the physical
risk assessment was undertaken in the 2024 financial year differ
from the SSP1-1.9 and SSP3-7.0 scenarios, respectively, used

as the basis for the Global Cohesion and Fossil-Fuelled Growth
scenarios in the 2026 financial year. The airline plans to further
align the modelling in future, with a particular focus on SSP3-7.0.

6.2 Appendix B: Glossary

¢ ‘2030 Emissions Guidance’ means Air New Zealand’s current
expectation that it will reduce its ‘Well-to-Wake’ net GHG
emissions by 25 to 30 percent by 2030, compared with a 2019
baseline. This guidance will be updated on an annual basis, as
part of the Climate Statement;

e ‘2050 Target’ means Air New Zealand’s long-term target of
achieving net zero carbon emissions for jet fuel in 2050, as

agreed by IATA member airlines at the 77th IATA Annual General

Meeting in October 2021;

e ‘ASK’ means Available Seat Kilometres, which is measured by
the available seats operated multiplied by the distance flown
(capacity);

‘Book and Claim’ refers to a system whereby airlines can
purchase (‘book’) the life cycle benefits of SAF and credit
(‘claim’) it against the emissions from their own use of
conventional jet fuel, while another airline uses that SAF but is
not able to claim the SAF’s low-carbon credentials. The Book
and Claim system, if adopted, is expected to increase demand,
supply, and liquidity in the SAF market, ultimately increasing the
global uptake of SAF;

‘Clean Skies for Tomorrow 2030 Ambition Statement’ means a
World Economic Forum initiative with industry and state leader
signatories aiming to “put the global aviation sector on the path
to net zero emissions by 2050 by accelerating the supply and
use of SAF technologies to reach 10% of global jet aviation fuel
supply by 20307

‘CORSIA’ means the Carbon Offsetting and Reduction Scheme

for International Aviation developed by the International Civil
Aviation Organization (ICAO). Under CORSIA, Air New Zealand
faces an obligation for growth in CO, emissions above a baseline,
calculated with reference to an annual Sectoral Growth Factor. Air
New Zealand must acquire and cancel EEUs to meet its obligation;

‘Eligible Emissions Unit (EEU)’ refers to a tradable carbon credit
that meets the criteria set by ICAO for use under the CORSIA
scheme;

‘Engineered carbon removals’ refers to technological solutions
that directly capture and store CO, from the atmosphere;

‘IATA’ refers to the International Air Transport Association, the
global industry body that represents around 350 airlines;

‘ICAQ’ refers to the International Civil Aviation Organization, the
United Nations agency tasked with achieving sustainable growth
of the global civil aviation system;

‘IPCC’ refers to the Intergovernmental Panel on Climate Change,
which is the United Nations body responsible for assessing the
science related to climate change;

‘Load Factor’ means revenue passenger kilometres (RPKs) as a
percentage of ASKs;

‘Nature-based removals’ refers to projects that leverage natural
processes such as photosynthesis or soil carbon sequestration
to remove and store CO,e from the atmosphere within natural
ecosystems;
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o ‘NGA’ or ‘Next Generation Aircraft’ refers to aircraft powered by
alternative propulsion that enables a significant reduction in carbon
emissions compared to existing technology. This could include
hydrogen fuel cells, hydrogen combustion, batteries, or battery

; hybrids that are used in combination with SAF and/or fossil jet fuel;

o _‘Non-CO, Effects’ means impacts that arise from aircraft engine
missions of oxides of nitrogen (NOXx), soot particles, oxidised
ulphur species, and water vapour. These impacts are in addition

Oo COqe;

o ‘NZETS’ means the New Zealand Emissions Trading Scheme. Air
ew Zealand is a participant in the NZ ETS and has an obligation
Uio report greenhouse gas emissions generated from fuel use
n all domestic flights and then purchase and surrender to the
overnment an equal number of New Zealand Units to match
those emissions;

ZU’ means New Zealand Unit, the official emissions allowance
sued under the NZ ETS;

ERPK’ or ‘Revenue Passenger Kilometres’ is a measure of
he number of revenue passengers carried multiplied by the
istance flown (demand);

TK’ or ‘Revenue Tonne Kilometres’ is a measure of the
LWeight that has been transported on the aircraft (freight and
assengers) multiplied by the number of kilometres transported.
o align with the international standard, an average weight of
0 kilograms per passenger, including their luggage, is applied;

Le _‘SAF’ or ‘Sustainable Aviation Fuel’ is the industry term given to
[ternative jet fuel that is made from feedstocks other than fossil
uels, and which seeks to produce lower life cycle emissions than

Ll_fossiljet fuel. The term is used by the United Nations, national
governments, and the aviation industry. Air New Zealand
follows this convention when describing alternative jet fuel for
consistency with the industry, but in doing so acknowledges
that SAF still produces emissions over its life cycle, including
equivalent emissions to conventional jet fuel when combusted,
and may create other adverse impacts on the environment;

o ‘Sectoral Growth Factor’ refers to the international aviation sector’s
percentage growth over the CORSIA baseline in a given year;

o ‘Tank-to-Wake’ or ‘TTW’ means the direct emissions from using
fuel after itis already in the aircraft’s or vessel’s tank. In aviation,
that means emissions from jet fuel burned during taxi, take-off,

climb, cruise, descent and landing;

‘Transition Plan’ means Air New Zealand’s strategy and actions
for its transition towards a low-emissions, climate-resilient
future. This includes the 2050 Target and the steps taken in
seeking to achieve that target;

‘USD’ refers to United States dollar;

‘Well-to-Tank’ or ‘WTT’ refers to emissions generated from the
extraction or production of fuel or feedstocks, and from fuel
processing and distribution before the fuel is loaded into an
aircraft; and

‘Well-to-Wake’ or ‘WTW’ refers to emissions from the airline’s
activities and accompanying emissions across the entire value
chain of jet fuel. It comprises: ‘Well-to-Tank’ emissions from
fossil fuel extraction or feedstock sourcing, processing and
transportation to fuel production and distribution (measured as
Scope 3, Category 3 emissions); and ‘Tank-to-Wake’ emissions
from the combustion of fuel (measured as Scope 1emissions).
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6.3 Appendix C: Greenhouse gas
emissions inventory

imate Statement and should be read
=together with the disclaimer in section 1.3.
The GHG inventory has been prepared
using the methodologies and assumptions
described in this Appendix.

>g|his GHG inventory forms part of this

Q)eenhouse gas emissions
culation approach

3& inventory has been prepared in accordance
with the Greenhouse Gas Protocol — A Corporate
ﬁounting and Reporting Standard3®(GHG
tocol) and the Greenhouse Gas Protocol:
rporate Value Chain (Scope 3) Accounting and
goorting Standard®® (GHG Protocol Value Chain
@ndard).

New Zealand calculates emissions by
Itiplying activity data with appropriate

issions factors, with estimation methodologies
lied where primary data is unavailable. The

culation methods, sources of emission factors

lobal warming potential (GWP) values
used are included in Table 10 on pages 32 to 34.

emissions disclosed in the GHG emissions

ntory are expressed in total tonnes of carbon
I tioxide equivalent (tCO,e). The time horizon in all

esis100 years.

Reporting period covered

This GHG emissions inventory covers the
financial year 1 July 2025 to 30 June 2026

(2026 financial year). Throughout this report all
mentions of years refer to the respective financial
year period, 1July to 30 June.

Analysis of the current year’s results are included
on pages 19 to 21.

38. World Resources Institute (WRI) and World Business Council for Sustainable Development (WBCSD), The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition), available at: https://ghgprotocol.org/corporate-standard. 39. World Resources Institute (WRI) and World Business Council for

Baseline year

Air New Zealand has been calculating its GHG
emissions on an annual basis since 2011. The
baseline year for Scope 1and 2, and Scope 3:
Category 3 (upstream emissions and transmission
and distribution losses related to purchased
energy) emissions is 2019, aligning with the
Group’s 2030 Emissions Guidance baseline year,
which includes upstream Well-to-Tank emissions
from jet fuel reported under Category 3.

For all other Scope 3 categories, the baseline year is
2024, being the first year that all material emissions
categories were included in the inventory.

Baseline year recalculation

Air New Zealand’s recalculation policy requires
the baseline years to be recalculated where
structural changes to the Group, methodology
changes, or identified omissions cumulatively
resultin achange that meets a 5 percent
significance threshold. The 2019 baseline year
emissions were recalculated in 2025 to include
Scope 3, Category 3 emissions for the first time.

Assurance

Deloitte Limited, on behalf of the Auditor-
General, has been appointed as the third-party
independent assurance provider for this 2026
GHG emissions inventory, and selected GHG
Disclosures in the Climate Statement (pages 19

to 20). A reasonable level of assurance has been
obtained over Scope 1and 2 emissions, and a
limited level of assurance has been obtained over
Scope 3 emissions disclosed in this report. The
assurance report can be found on pages 36 to 39.

Consolidation approach and organisational
boundaries

Air New Zealand applies an operational control
approach to determine the boundary of its GHG
emissions inventory, recognising 100 percent
of the emissions from operations it controls.
Emissions associated with investments that fall
outside the operational control boundary are

Sustainable Development (WBCSD), Corporate Value Chain (Scope 3) Accounting and Reporting Standard, available at: https://ghgprotocol.org/standards/scope-3-standard.

Company name

Air New Zealand Limited

Air Nelson Limited

Air New Zealand Associated
Companies Limited

Air New Zealand Aircraft
Holdings Limited

Mount Cook Airline Limited

TEAL Insurance Limited

Air New Zealand (Australia)
Pty Limited

Air New Zealand Express
Limited

Air New Zealand Regional
Maintenance Limited

ANNZES Engines
Christchurch Limited

Pratt & Whitney Air New
Zealand Services Partnership
(trading as the Christchurch
Engine Centre)

Drylandcarbon One Limited
Partnership

assessed for inclusion in Scope 3 Category 15
(Investments) based on their relevance, materiality
and the availability of reliable information.

Table 7: Organisational boundaries

Principal activity

Parent company

Aviation labour
services

Investment
Aircraft leasing and
financing

Aviation labour

services

Captive insurer

Holding company

Holding company

Engineering

services

Holding company

Engineering services

Forestry and carbon
credit generation

Table 7 provides an overview of the significant

subsidiaries and associates considered in

determining the organisational boundary as
at 30 June 2026, and their treatment for GHG
accounting purposes.

Interest
held
100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

49%

20.7%

Treatment for GHG emissions inventory

Operational control (100% for Air New Zealand’s
Scope 1,2, 3).

Operational control (100% for Air New Zealand’s
Scope 1,2, 3) - included under Air New Zealand.
Dormant from May 2025, no emissions thereafter.

Non-operating holding company, therefore, no
emissions.

No emissions from operations in 2026.

Operational control (100% for Air New Zealand’s
Scope 1,2, 3) - included under Air New Zealand.
Dormant from May 2025, no emissions thereafter.

No emissions from operations.

Non-operating holding company, therefore, no
emissions.

Non-operating holding company, therefore, no
emissions.

No longer a registered company. The company was
amalgamated with Air New Zealand Associated
Companies Limited on 3 November 2025. Prior to
this the company was dormant from October 2024,
no emissions.

Non-operating holding company, therefore, no
emissions.

No operational control. Proportional (49%) of
Scope 1and 2 emissions included under Scope
3 - Category 15.

No operational control. No direct emissions to
include under Scope 3.
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Operational boundaries Table 8: GHG emissions inventory by Scope and category in tCO,e
In accordance with the GHG Protocol, Air New Zealand classifies Emissions source 2026 2025 2024 2019
its GHG emissions inventory into three Scopes:
) o Scope 1 3,246,416 3,157,207 3,250,851 3,925,650
» Scope 1: Direct emissions from owned or controlled sources,
>hpst notably the combustion of fossil jet fuel on domestic and Jet fuel — domestic 564,677 580,291 604,348 629,876
==fnternational flights. ) )
Jet fuel — international 2,676,599 2,571,440 2,639,807 3,286,502
cope 2: Indirect emissions from the generation of purchased
lectricity consumed at Air New Zealand-operated facilities. Jet fuel - ground 28 25 255 94
« Scope 3: All other indirect emissions across Air New Zealand’s SAF# 292 406 87 -
alue chain, both upstream and downstream.
Other fuels* 4,636 4,670 6,336 8,331
deition to the three Scopes, the airline calculates biogenic N ) i
missions from SAF*° combusted during flights and the burning of Fugitive refrigerants 184 375 18 -
od pellets for heating. Scope 2 2,067 2,508 2,049 3,008
==Ait New Zealand strives to comprehensively report all Scope 1 . ) )

2 emissions, reflecting the (p}roup’s ope);atignal controlloand Electricity consumption (location-based) 2,067 2,598 2,049 3,098
uence over these sources. Limited immaterial exclusions apply Scope 3 1,118,191 1,055,362+ 1,026,989 787,948
ere the effort and difficulty of obtaining accurate data outweigh

benefits, for example, where emissions are small and/or Air Category 1: Purchased goods and services 280,627 253,653% 239,391 -
w Zealand’s ability to influence emissions reductions is limited
e page 35). y Category 2: Capital goods 118,849 97,32444 84,043 -

E Scope 3, a structured assessment is applied to determine Category 3: Fuel- and energy-related activities 692,552 678,742 685,745 787,948
|<;?dcea;tst.agor|es are included in the inventory. This assessment Category 5: Waste generated in operations 2.859 1704 665 B
« A quantitative materiality threshold of =1 percent of total Scope 3 Category 6: Business travel 4880 5,749 6,354 )
S==emissions per category Category T: Employee commuting 17,299 17,091 9,952 -
QHG Protocol Value Chain Standard criteria, including: Category 15: Investments 1125 1,099 839 _
LL' relevance to stakeholders Total reported Scope 1, 2, 3 emissions 4,366,674 4,215,167 4,279,889 4,716,696
« ability to influence emission outcomes . ) o
Biogenic emissions*45 40,503 55,455 13,487 725
» sector-specific guidance
- Data availability and quality Table 9: Total 2026 Scope 1and Scope 2 emissions by greenhouse gas in tCO,e*¢
An overview of all included emission sources, methodologies, Scope CO, CH, N.O HFC Total tCO,e
key assumptions, and uncertainties is provided in Table 10 (pages
32to 34). Scope 1 3,221,239 804 24189 184 3,246,416
Emissions sources and categories not currently included in the Scope 2 2,001 63 3 - 2,067
inventory are reviewed annually and may be included in future Total 3,223,240 867 24.192 184 3.248.483

disclosures if they become material or applicable.

40. SAF is chemically similar to fossil jet fuel and generates comparable combustion emissions. However, the carbon dioxide emitted from SAF combustion is considered biogenic, meaning it equates to the CO, absorbed by the feedstock before SAF production. As a result, the CO, emissions from the combustion of SAF are treated
as carbon neutral and for transparency are reported separately in the GHG emissions inventory. 41. Methane (CH,) and nitrous oxide (N.O) only. 42. Other fuel combustion includes diesel use in ground service equipment (mobile and stationary), diesel and petrol use in vehicle fleet, LPG and natural gas used for heating as well as
engine oil used on aircraft. This also includes emissions from wood pellets, which were listed separately prior to 2024. 43.Newly included in 2024, therefore no comparative data for the 2019 financial year. 44. The 2025 financial year comparative values have been restated following an update to the spend-based methodology to

31

remove the effect of supplier-specific price inflation relative to the 2024 financial year baseline. 45. Includes direct biogenic emissions from the combustion of SAF and the burning of wood pellets. 46. SFs, PFCs and NF; are not listed here as there have been no emissions relevant to Air New Zealand’s activities.
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Appendices (continued)

Table 10: Emission calculation methods, assumptions and uncertainty

Emission factor and
GWP source

Emissions calculated using
primary data provided by
value chain partners

Calculation
method

Scope/

Activity Activity data source Assumptions / estimations Level of uncertainty

category

Seype1

I
fuel Fuel used to operate aircraft Fuel-based Supplier invoices MfE (2026): Aviation fuel Low uncertainty. 99.9%
mestic and method reconciled with internal  (kerosene); ARS
dernational) systems
Jet fuel Fuel used for ground Fuel-based Actual use records MfE (2026): Aviation fuel Low uncertainty. 100%
(ground) engine testing method reconciled with supplier  (kerosene); AR5
@ invoices
wstainable SAF purchased by Air New Fuel-based Supplier certificates MfE (2026): Aviation fuel Assumes CH, and N,O emissions that occur ~ Some emission factor uncertainty that is considered ~ 100%
iation Fuel Zealand method reconciled with supplier  (kerosene) - CH, and N,O from the combustion of SAF are comparable  acceptable as there is currently no more accurate
F) invoices only; AR5 to those from the combustion of fossil jet fuel. ~ data available, and emissions are immaterial.
—RG LPG combusted for heating in Fuel-based Supplier invoices MfE (2026): LPG (industrial); Low uncertainty. 100%
Christchurch and Nelson method AR5
Etural gas Natural gas combusted for heating ~ Fuel-based Supplier invoices MfE (2026): Natural gas Low uncertainty. 100%
in Auckland method (industrial); ARS
Qesel Diesel combusted in Ground Fuel-based Supplier invoices MfE (2026): Diesel (Transport Assumes that all diesel from tanks is Low uncertainty. 100%
U) Service Equipment (GSE) and method fuel); AR5 combusted for mobile use, as it is not possible
. vehicle fleet to differentiate fuel use by GSE type.
Exclusion: Fuel use by offshore GSE
q) and vehicle fleet
&ol Petrol combusted in vehicle fleet Fuel-based Supplier invoices MfE (2026): Petrol / premium Low uncertainty. 100%
method petrol (Transport fuel); AR5
LEﬂgine oil Engine oil used to ensure engine Fuel-based SAP transactions MfE (2026): Heavy fuel oil Assumes all uplifted oil is burnt. Moderate uncertainty in activity data as some oil 100%
o system operates effectively and method (Transport fuel); AR5 might not be burnt, therefore emissions are slightly
safely overestimated. As engine oil emissions are small this
I I is considered negligible.
HFC Fugitive HFC losses from HVAC Top-up method Service provider MfE (2026): R-134a / R32 / Low uncertainty. 100%
systems or chillers reports R410a/ R-290 / 4044a; AR5
Wood pellets Wood pellets burned for heatingin  Fuel-based Supplier invoices MfE (2026): Wood (commercial ~ Assumes all purchased wood pellets are Some emission factor uncertainty as disclosed by 100%
Christchurch method pellets) - CH, and N,O only; burned. MfE that is considered adequate as the emissions
AR5 source is immaterial.
Scope 2
Electricity Electricity consumed at Air New Location-based Supplier invoices MfE (2026): Electricity (annual Low uncertainty. 100%

Zealand operated sites, including
to charge electric GSE

Exclusion: Offsite electricity used to
charge EV fleet

method

reconciled with meter
data from energy
efficiency system

average); AR5
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Table 10: Emission calculation methods, assumptions and uncertainty (continued)

Scope /

category

e3

y

tegory
s Purchased
ods and
rvices

Se @

Activity

Extraction, production, and
transportation of goods and
services purchased, not otherwise
included in Categories2-8

Calculation
method

Supplier-
specific

data where
available?T;
Spend-based
method across

General Ledger

Activity data source

Emission factor and
GWP source

Auckland Council
Consumption Emissions
(2023): 26 categories; AR4
(adjusted for inflation)

The top six spend categories
use internal observed inflation

Assumptions / estimations

Categorisation of activity data is high
level. Emission factors applied refer to
high level commodity groups.

Level of uncertainty Emissions calculated using

primary data provided by

value chain partners

High uncertainty from emission factors used and high- ~ <1%
level categorisation of purchased products and services.
This is a priority category to further reduce uncertainty.

remaining to more accurately reflect
purchases changes to price structures®®
ztegory 2 - Extraction, production, and Average- Fixed Asset Register Auckland Council Proxy emissions data used to calculate High uncertainty from emission factors used and 12%
apital goods transportation of capital goods product Consumption Emissions upstream emissions from non-ATR high-level categorisation of purchased assets,
(including aircraft and engines) method for (2023): 15 categories; AR4 aircraft acquired*®. Emission factors used especially where using spend-based factors. Thisis a
acquired newly acquired (adjusted for inflation)* for spend-based method refer to high priority category to further reduce uncertainty.
aircraft®s; level commodity groups.

spend-based
method across
remaining assets

Ecoinvent via SimaPro
(accessed July 2026): very short
haul passenger aircraft / long
haul passenger aircraft; ARG

ATR Product Lifecycle
Assessment

rsonal

Extraction, production, and

Average-data Same as Scope 1and 2

DESNZ (2026): WTT Liquid

Some uncertainty from the use of average emission 100%

' 3} Fuel-and transportation of fuels and energy method fuel and energy data Fuels — Aviation Turbine / factors, including for SAF as the supplier uses
energy-related purchased, not already accounted Fuel oil / Diesel / Petrol, WTT default values published by ICAO. This is considered
in Scope 1and 2 gaseous fuel - LPG / Natural adequate as it uses the best data currently available.

Gas; ARS Conversations with suppliers are ongoing to

MIE (2026): Natural Gas — obtain supplier-specific data relevant to upstream

T&D losses / Electricity emissions.

T&D losses; AR5

Agrilink (2023): WTT NZ

Electricity; ARG SAF supplier

certificates (2026); ARS
Category Landfill and organic waste Waste-type Supplier reports on MfE (2026): Waste (unknown Assumes landfills with gas recovery Moderate uncertainty over activity data as waste data 100%
5 - Waste disposed of by Air New Zealand specific method weight of waste picked composition) - Office waste and commercial composting facilities is not separated into more specific waste streams.
generated in employees, customers, and up, by waste stream to landfill with gas recovery / are used. Assumes waste collected and Minor uncertainty from emission factors as they
operations contractors per site Waste (unknown composition) reported by service providers belongs represent a New Zealand average rather than being

Inflight food and other waste from
international flights returning to
Auckland

Exclusion: Wastewater and Waste
from some smaller leased sites

- General waste to landfill /
Biological treatment of waste
- composting / Waste (known
composition) - Food waste to
landfill with gas recovery; AR5

to Air New Zealand only and is not

from a shared waste station. Assumes
waste at leased sites where the lessor
holds the waste contract is captured by
the contract owner and therefore not
included by Air New Zealand.

site specific. This is considered adequate as the
emissions source is immaterial.

47.1n 2026, Air New Zealand sourced supplier-specific data from Amazon Web Services. While the impact on the GHG emissions inventory (Scope 3, Category 1) was immaterial, this improves data accuracy and reduces uncertainty, and supports supplier decarbonisation and reporting efforts.  48. Previously, Air New Zealand reported on the influence of

inflation and internally observed price increases on the spend-based calculation approach used for Scope 3, Categories 1and 2. Spend-based emission factors are based on 2020 prices and adjusted using the Consumer Prices Index (CPI) to align with the airline’s 2024 baseline year. In 2026, Air New Zealand applied an annual internal inflation adjustment
to the six highest spend categories, representing more than 80 percent of spend, to remove the observed impact of supplier price increases. The internal adjustment was applied only to years subsequent to the 2024 baseline year, improving comparability by ensuring reported emissions reflect changes in underlying activity rather than price volatility,

particularly where supplier inflation significantly exceeds CPI.  49.1n 2026, Air New Zealand sourced product-specific Life Cycle Assessment data from ATR for specific ATR aircraft purchases under Scope 3, Category 2 (Capital Goods), replacing proxy emission factors previously used. Aircraft from other manufacturers continue to use proxy data. No ATR

aircraft were purchased in the 2024 baseline year.
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Appendices (continued)

Table 10: Emission calculation methods, assumptions and uncertainty (continued)

Emission factor and GWP
source

Calculation
method

Scope /

Activity Activity data source Assumptions / estimations Level of uncertainty Emissions calculated using

primary data provided by
value chain partners

category

>\pe 3 (continued)

tegory 6 - Air travel on other airlines, hotel Distance-based Supplier reports for MfE (2026): Accommodation Assumes that employees use preferred Moderate uncertainty as some activity data relies 92.9%
gsiness travel stays, travel in rental cars, taxis or method for all crew and pilot travel, (relevant countries and nearby booking methods for duty travel. on conservative assumptions, and most emission
O employees’ own vehicles where except taxitravel  and rental car trips. country factors for countries Assumes taxis are petrol vehicles and factors are averages. This is considered adequate
this was reimbursed by the Group and employee Internal booking not available in MfE factors) the most direct route per trip is used. as the emissions source is relatively small, there is a
mileage, where systems’ reports for / International air travel with Hotel stays are calculated using country- high level of control over key booking systems, and
m the spend- . othgr employees’ radiative forcing / Taxi Travel_ specific factors, but are not specific to the difficulty obtaining more accurate data.
based method is business travel. General ~ Regular - dollars spent / Vehicle type of accommodation.
m applied. ledger for spend on type km (2015 - 2020 Fleet);
taxis and mileage AR5
3 claims. DESNZ (2026): Regular Taxi -
km; AR5
I
tegory Employee commute, and energy Distance-based HR reports for staff per MfE (2026): Private petrol car/  Commuting data for Auckland head office  High uncertainty. 5.6%
c@ Emplgyee use associated with working from method Iogation and busipess Working from home / bus /taxi  employees is based on survey results The calculation method applied relies on employee
mmmgtmg home unit, gnd anonymised (default); ARS from October 2(_)25. The number of de_lys participation in a survey or conservative assumptions on
cluding I(;ch?tlon cf[ata fo:; return DESNZ (2026): Average car km ;omndwuted t;y p|I|0t5:lnf ctab::n Cren"’st;f the mode of transport use.
issions istance to work. . ased on actual work starts. For all other
g;ociated with Wynyard Quarter petrol / Homeworking; ARS employee groups, the number of days Despite improvements to the calculation in 2025’
rking from Transport Management commuted is based on anonymised uncertainty remains relatively high as emissions are
me) (WQTMA) survey results internal data, as are the distances based on multiple assumptions. This is considered
| -— for Auckland head office travelled. Employees are assumed to adequate due to difficulties in tracking accurate data,
staff. Supplier records commute for 46 weeks per year. Other but the category remains a focus area to further reduce
q) for crew transport to than Auckland head office employees, all ~ Uncertainty.
airports. Workride and employees are assumed to commute by
Q Extraordinary® uptake petrol vehicle.
records. Sum of annual
| — work starts for crew and
pilot commuting. Swipe
O card data for average
attendance by employee
u group.
Category 15 - Fuel and electricity use by Investment- Supplier invoices for MfE (2026): Aviation fuel Low uncertainty. 100%
Investments Christchurch Engine Centre specific method Christchurch Engine (kerosene) / LPG (industrial)
Exclusion: Vehicles operated by Centre facilities / Electricity (annual average); ARS
Christchurch Engine Centre
Other
Biogenic SAF and wood pellets combusted Fuel-based Supplier certificates MfE (2026): Aviation fuel Assumes the carbon emissions created Low uncertainty. 100%
emissions by Air New Zealand method and invoices (kerosene) - CO, only / Wood from the combustion of SAF are the

- Pellets (Commercial use) -
Biogenic CO.e/unit; ARS

same as from the combustion of fossil

jet fuel, however, they are biogenic and
considered to be neutral and therefore
accounted for separately.

50.1n2026, Air New Zealand implemented the Workride and Extraordinary programmes to encourage active and public transport among eligible NZ-based employees. Participation in these programmes has been incorporated into the Scope 3, Category 7 (Employee Commuting) calculation.
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Exclusions
Individual Source Exclusions

The individual emission source exclusions listed in Table 10 are
xcluded from the GHG emissions inventory due to immateriality
}ﬁifficulty obtaining data.

gtegory Exclusions

@e Scope 3 categories are excluded as they are outside minimum
closure boundaries, immaterial or difficult to obtain data for:

urchased products, transport is covered by Category 1and 2 as
isincluded in the overall purchase price. Where freight is split

jut, the resulting transport- and distribution-related emissions
re immaterial.

%ategory 4: Upstream transportation and distribution. For most

ategory 8: Upstream leased assets. Most emissions from

he operation of leased assets are covered in Scope 1and 2.
nergy use and refrigerant leaks at offshore locations and some
egional airports is difficult to track, but immaterial.

O:ategory 9: Downstream transportation and distribution.
his could include optional emission sources, such as passenger
ransport to and from airports. Air New Zealand has elected not to
L'Pnclude this category due to the difficulty in obtaining activity data;

ategory 11: Use of sold products. For Air New Zealand, the key
roduct sold is air transportation. Whether for passengers or
cargo, these emissions are already reported in the inventory
__through Well-to-Wake jet fuel emissions; and

ategory 12: End-of-life treatment of sold products. Optional
disclosure could cover the end-of-life treatment of products sold
LL/ia the Airpoints™ store. These emissions have been excluded
as they are considered immaterial, and it is difficult to obtain
accurate data or influence emissions reductions.

Three categories were identified as not applicable:
e Category 10: Processing of sold products;
e Category 13: Downstream leased assets; and

e Category 14: Franchises.

51. See page 75 of the GHG Protocol Value Chain Standard.

Methods, assumptions and uncertainties

Air New Zealand’s GHG emissions inventory covers all material
emission sources and has generally adopted the most specific
calculation methods that its data currently allows.

GHG emissions accounting inherently relies on assumptions

and estimates that lead to estimation uncertainty. The effect of
this uncertainty is that emissions might be over- or understated.
Therefore, the corresponding categories’ emissions data should
be interpreted accordingly. An overview of the emission sources
covered by Air New Zealand’s GHG emissions inventory, including
calculation methods, assumptions made, and an assessment of
the uncertainty for each emissions source is provided in Table 10
on pages 32 to 34.

Air New Zealand uses a qualitative assessment of uncertainty as
ameasure of data quality, with a focus on parameter uncertainty.
Uncertainty is highest where data limitations require the airline to
adopt the spend-based method, because product- or supplier-
specific data are not currently available. This method multiplies
the value of purchased goods or services by an emissions intensity
for the commodity per dollar of expenditure. Emissions calculated
using the spend-based method currently make up 9.1 percent of
the airline’s overall GHG emissions inventory.

While the GHG Protocol Value Chain Standard highlights that
higher uncertainty for Scope 3 emissions is acceptable®, the
spend-based method has limitations: the activity data used

are allocated into purchasing categories rather than organised

by individual product and service type; and, similarly, emission
intensities refer to high level commodity groups and are calculated
using underlying assumptions that might not be applicable to the
actual purchases by the airline.

Air New Zealand continues to make improvements across its

GHG emissions inventory to reduce uncertainties. The airline is
committed to continuing this work by engaging with suppliers and
improving data quality where possible. Changes made in the 2026
financial year are documented in Table 10.

Sources for the emission factors and GWP rates used:

MfE (2026): Ministry for the Environment (NZ) ‘Measuring
Emissions Catalogue 2026: Emission Factors’, via https://
measuringemissionsguide.environment.govt.nz/

DESNZ (2026): Department for Energy Security and Net Zero
(UK) ‘Greenhouse gas reporting: conversion factors 2026:
full set’, via https://www.gov.uk/government/publications/
greenhouse-gas-reporting-conversion-factors-2026

Auckland Council (2023): ‘Consumption Emissions
Modelling’, via https://www.knowledgeauckland.org.nz/
media/2593/consumption-emissions-modelling-market-
economics-march-2023.pdf

ATR (2026): ‘ATR72-600 Life Cycle Analysis’, internal
document supplied by ATR on 8 May 2026

Ecoinvent: ‘aircraft production, passenger aircraft, long
haul’, via https://ecoguery.ecoinvent.org/3.11/cutoff/
dataset/19708/documentation and ‘aircraft production,
passenger aircraft, very short haul’, via https://ecoquery.
ecoinvent.org/3.11/cutoff/dataset/21236/documentation
(values accessed via SimaPro)

Agrilink (2023): ‘New Zealand fuel and electricity total
primary energy and life cycle greenhouse gas emissions
factors 2023’, via https://agrilink.co.nz/wp-content/
uploads/2024/03/Fuel-LCA-emission-factors-2023-2.pdf

ARS: Intergovernmental Panel on Climate Change (IPCC)
‘Climate Change 2013: The Physical Science Basis’, via
https://www.ipcc.ch/report/ar5/wgl/

AR4: IPCC ‘Climate Change 2007: The Physical Science
Basis’, via https://www.ipcc.ch/report/ar4d/wgl/

ARG: IPCC ‘Climate Change 2021: The Physical Science
Basis’, via https://www.ipcc.ch/report/sixth-assessment-
report-working-group-i/
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A The Audit Office

k)) Te Mana Arotake
I

ﬂependent Assurance Report

the shareholders of Air New Zealand Limited on the GHG Emissions Disclosures in the
oup Climate Statement for the year ended 30 June 2026

er section 461ZH(3) of the Financial Markets Conduct Act 2013 (‘the Act’), the Auditor-General is the
urance practitioner of Air New Zealand Limited (the ‘Company’) and its subsidiaries (the ‘Group’). The

itor-General has appointed me, Jason Stachurski, using the staff and resources of Deloitte Limited, to
ry out an assurance engagement, on his behalf, on:

« the Selected Greenhouse Gas (‘GHG’) Emissions disclosed in the Group Climate Statement for the
sy ear ended 30 June 2026, prepared in accordance with Aotearoa New Zealand Climate Standards
that is required to be the subject of an assurance engagement under section 461ZH(1) of the Act (the
‘mandatory GHG disclosures’); and

the Greenhouse Gas Inventory Report, included in Appendix C to the Climate Statement (the ‘additional
HG disclosures’) for the year ended 30 June 2026, prepared in accordance with the requirements of
the Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) (the
U)‘Applicable Criteria’). For Scope 3 emissions the Applicable Criteria includes the Corporate Value Chain
L(Scope 3) Accounting and Reporting Standard (2011).

@Iectively the subject matter of our assurance engagement is referred to as the Group’s GHG disclosures

&GHG disclosures’).
| -
@)
LL

Scope of the engagement and level of assurance

The additional GHG disclosures are based on historical information and provide further disclosures about the GHG

emissions of the Group for the year ended 30 June 2026 to meet the requirements of the Applicable Criteria, in
addition to the minimum disclosure requirements of the Aotearoa New Zealand Climate Standards.

As part of our assurance engagement over the Group’s GHG disclosures, we have undertaken a reasonable

assurance engagement in relation to the Selected Scope 1and 2 GHG emissions disclosures and a limited assurance

engagement in relation to the Selected Scope 3 GHG emissions disclosures, as set out below.

Reasonable assurance

Reference

Subject matter: Selected Scope 1and 2 mandatory GHG disclosures

GHG emissions: gross emissions in metric tonnes of Carbon dioxide equivalent (‘CO,¢’) classified as:
« Scopel
« Scope 2 (calculated using the location-based method)

Pages 19 to 20
and Appendix C

Additional requirements for the disclosures of gross GHG emissions per paragraph 24 (a) to (d) of
Aotearoa New Zealand Climate Standard 1: Climate-related Disclosures (‘NZ CS 1’), being:

« The statement describing that the Group’s GHG emissions have been measured in accordance
with the requirements of the Applicable Criteria, to the extent this pertains to Scope 1and 2 GHG
emissions;

« The statement that the GHG emissions consolidation approach used is operational control, to
the extent this pertains to Scope 1and 2 GHG emissions;

« Sources of Scope 1and 2 GHG emission factors and the global warming potential (GWP’) rates
used or areference to the GWP source; and

« The summary of specific exclusions of Scope 1and 2 GHG emissions sources (if applicable),
including facilities, operations or assets with a justification for their exclusion.

Pages19to 20
and Appendix C

Disclosures relating to Scope 1and 2 GHG emissions methods, assumptions and estimation Appendix C
uncertainty per paragraphs 52 to 54 of Aotearoa New Zealand Climate Standard 3: General
Requirements for Climate-related Disclosures (‘NZ CS 3’):
« Description of the methods and assumptions used to calculate or estimate Scope 1and 2 GHG
emissions, and the limitations of those methods.
« Description of uncertainties relevant to the Group’s quantification of its Scope 1and 2 GHG
emissions, including the effects of these uncertainties on the GHG emissions disclosures.
Subject matter: Scope 1and 2 additional GHG disclosures Reference
Scope 1and 2 GHG emissions and related disclosures, comprising the emissions inventory and Appendix C

explanatory notes prepared in accordance with the requirements of the Applicable Criteria.
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Reference

Limited assurance

ubject matter: Selected Scope 3 mandatory GHG disclosures

s GHG emissions: gross emissions in metric tonnes of CO,e classified as: Pages 19 to 20

and Appendix C

Scope 3
o

Additional requirements for the disclosures of gross GHG emissions per paragraph 24 (a) to (d) of NZ
1, being:

Pages 19 to 20

The statement describing that the Group’s GHG emissions have been measured in accordance with
the requirements of the Applicable Criteria, to the extent this pertains to Scope 3 GHG emissions;

The statement that the GHG emissions consolidation approach used is operational control, to the
extent this pertains to Scope 3 GHG emissions;

Sources of Scope 3 GHG emission factors and the GWP rates used or a reference to the GWP
source; and

The summary of specific exclusions of sources of Scope 3 GHG emissions, including facilities,
operations or assets with a justification for their exclusion.

and Appendix C

ersonal use

sclosures relating to Scope 3 GHG emissions methods, assumptions and estimation uncertainty Appendix C

er paragraphs 52 to 54 of NZ CS 3:
Description of the methods and assumptions used to calculate or estimate Scope 3 GHG
emissions, and the limitations of those methods.
Description of uncertainties relevant to the Group’s quantification of its Scope 3 GHG emissions,

Qincluding the effects of these uncertainties on the GHG emissions disclosures.
Subject matter: Scope 3 additional GHG disclosures
cope 3 GHG emissions and related disclosures, comprising the emissions inventory and Appendix C

planatory notes prepared in accordance with the requirements of the Applicable Criteria.

-

Conclusion

Reasonable assurance opinion
In our opinion the Group’s (Selected) Scope 1and 2:

mandatory GHG disclosures within the scope of our reasonable assurance engagement for the year ended 30
June 2026, are fairly presented and prepared, in all material respects, in accordance with Aotearoa New Zealand
Climate Standards, issued by the External Reporting Board; and

» additional GHG disclosures within the scope of our reasonable assurance engagement for the year ended 30 June
2026, have been prepared, in all material respects, in accordance with the requirements of the Applicable Criteria.

Limited assurance conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention
that causes us to believe that the Group’s (Selected) Scope 3:

» mandatory GHG disclosures within the scope of our limited assurance engagement for the year ended 30 June
2026, are not fairly presented and not prepared, in all material respects, in accordance with Aotearoa New
Zealand Climate Standards, issued by the External Reporting Board; and

» additional GHG disclosures within the scope of our limited assurance engagement for the year ended 30 June 2026,
have not been prepared, in all material respects, in accordance with the requirements of the Applicable Criteria.

Other matter - comparative information

The comparative mandatory GHG disclosures for 2024 on pages 19 to 20 and Appendix C was assured by

Deloitte Limited in the firm’s own capacity under New Zealand Standard on Assurance Engagements 1: Assurance
Engagements over Greenhouse Gas Emissions Disclosures (NZ SAE 1). As such, these disclosures are not covered
by our assurance conclusion. The comparative mandatory GHG disclosures for 2025 on pages 19 to 20 and
Appendix C was assured by Deloitte Limited on behalf of the Auditor-General.

The comparative information, being the Group’s additional GHG disclosures for 2025, 2024 and 2019 in Appendix C
was assured by Deloitte Limited in the firm’s own capacity under International Standard on Assurance Engagements
(N2Z) 3410: Assurance Engagements on Greenhouse Gas Statements (I1SAE (NZ) 3410°). Deloitte Limited expressed
unmodified reports dated 28 August 2025, 29 August 2024 and 13 September 2019 respectively.

The Board of Directors’ responsibilities

Subparts 2 to 4 of Part 7A of the Financial Markets Conduct Act 2013 set out requirements for a climate reporting
entity in preparing a Climate Statement, which includes proper record keeping, compliance with the climate-related
disclosure framework and subjecting it to assurance.

The Aotearoa New Zealand Climate Standards have been issued by the External Reporting Board as the framework
that applies for preparing and presenting a climate statement or group climate statement. The Board of Directors
of the Group is therefore responsible for preparing and fairly presenting the Group Climate Statement for the year
ended 30 June 2026, in accordance with those standards. In addition, the Board of Directors are responsible for the
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preparation of the additional GHG Disclosures included as Appendix C to the Group Climate Statement in accordance
:with the requirements of the Applicable Criteria.

e Board of Directors is also responsible for the design, implementation, and maintenance of internal control relevant

reparing the Group’s Climate Statement that is free from material misstatement, whether due to fraud or error.
r responsibilities

ction 461ZH of the Financial Markets Conduct Act 2013, requires the mandatory GHG disclosures included in
deroup Climate Statement to be the subject of an assurance engagement.

CS 1, paragraph 25 requires such an assurance engagement at a minimum to be a limited assurance
ngagement, and paragraph 26 specifies the scope of the mandatory assurance engagement on GHG disclosures.
agreed to provide reasonable assurance on the Selected Scope 1and 2 mandatory GHG disclosures, and
imited assurance over the Selected Scope 3 mandatory GHG disclosures. We also agreed to provide similar mixed
assurance on the additional GHG disclosures in accordance with our letter of engagement.

@neet these responsibilities, we planned and performed procedures (as summarised below), to provide the level
offassurance specified. We conducted our assurance engagement in accordance with NZ SAE 1for the mandatory
@G disclosures and ISAE (NZ) 3410, issued by the New Zealand Auditing and Assurance Standards Board, for
dh the mandatory and the additional GHG disclosures.

mnmary of Work Performed

SReasonable assurance

@asonable assurance engagement involves performing procedures to obtain evidence about the quantification
missions and related information in the Group’s Selected Scope 1and 2 GHG disclosures. The nature, timing and
t of procedures selected depend on the assurance practitioner’s judgement, including the assessment of the
risks of material misstatement, whether due to fraud or error, in the Selected Scope 1and 2 GHG disclosures.

L

@aking those risk assessments, we considered internal controls relevant to the Group’s preparation of the
ected Scope 1and 2 GHG disclosures. A reasonable assurance engagement also includes:

Assessing the suitability in the circumstances of the Group’s use of Aotearoa New Zealand Climate Standards and
the Applicable Criteria as the basis for the preparation of the Selected Scope 1and 2 mandatory GHG disclosures
and Scope 1and 2 additional GHG disclosures, respectively;

« Evaluating the appropriateness of quantification methods and reporting policies used, and the reasonableness of
estimates made by the Group; and

« Evaluating the overall presentation of the Group’s Selected Scope 1and 2 GHG disclosures.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our reasonable
assurance opinion.

Limited assurance

A limited assurance engagement involves assessing the suitability in the circumstances of the Group’s use of
Aotearoa New Zealand Climate Standards and the Applicable Criteria as the basis for the preparation of the Selected

Scope 3 mandatory GHG disclosures and Scope 3 additional GHG disclosures respectively, assessing the risks of
material misstatement of the Selected Scope 3 GHG disclosures whether due to fraud or error, responding to the
assessed risks as necessary in the circumstances, and evaluating the overall presentation of the Selected Scope 3
GHG disclosures.

Alimited assurance engagement is substantially less in scope than a reasonable assurance engagement in relation
to both the risk assessment procedures, including an understanding of internal control, and the procedures
performed in response to the assessed risks.

The procedures we performed were based on our professional judgement and included enquiries, observation

of processes performed, inspection of documents, analytical procedures, evaluating the appropriateness of
quantification methods and reporting policies, and agreeing or reconciling with underlying records. In undertaking
our limited assurance engagement on the Group’s Selected Scope 3 GHG disclosures, we:

« Obtained, through enquiries, an understanding of the Group’s control environment, processes and information
systems relevant to the preparation of the Selected Scope 3 GHG disclosures. We did not evaluate the design of
particular control activities, or obtain evidence about theirimplementation.

« Evaluated whether the Group’s methods for developing estimates are appropriate and had been consistently
applied. Our procedures did not include testing the data on which the estimates are based or separately
developing our own estimates against which to evaluate the Group’s estimates.

« Performed analytical procedures on particular emission categories by comparing the expected GHGs
emitted to actual GHGs emitted and made inquiries of management to obtain explanations for any significant
differences we identified.

« Evaluated the appropriateness of emission factors applied.
« Evaluated the presentation and disclosure of the Group’s Selected Scope 3 GHG disclosures.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in extent
than for, areasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been obtained had a reasonable assurance
engagement been performed.

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our limited assurance
conclusion.

Inherent limitations

Non-financial information, such as that included in the Group’s GHG disclosures, is subject to more inherent
limitations than financial information, given both its nature and the methods used and assumptions applied

in determining, calculating, and sampling or estimating such information. As outlined in Appendix C, GHG
quantification is subject to inherent uncertainty because of incomplete scientific knowledge used to determine
emissions factors and the values needed to combine emissions of different gases.

Because of the inherent limitations of an assurance engagement, together with the internal control structure, it is
possible that fraud or error may occur and not be detected.

38



Air New Zealand Climate Statement 2026 ABOUT THIS CLIMATE STATEMENT STRATEGY METRICS AND TARGETS GOVERNANCE RISK MANAGEMENT

Assurance (continued)

APPENDICES

ASSURANCE

L
S

71 Assurance report (continued)

Other information

Group Climate Statement contains information other than the Group’s GHG disclosures and the assurance report
—mtRereon. The Board of Directors is responsible for the other information.

Our assurance engagement does not extend to any other information included, or referred to, in the Group Climate
tement on pages 1to 18 and 21to 29, and appendices, and therefore, no conclusion is expressed thereon, apart
@n our opinion on the financial statements. We read the other information identified above and, in doing so,
consider whether the other information is materially inconsistent with the Group’s GHG disclosures, or our knowledge
@ained in the assurance engagement, or otherwise appears to be materially misstated.

ere such an inconsistency or misstatement is identified, we are required to discuss it with the Board of Directors
take appropriate action under the circumstances, to resolve the matter. There are no inconsistencies or
misstatements to report.

aependence and quality management

complied with the Auditor-General’s independence and other ethical requirements, which incorporate the
requirements of Professional and Ethical Standard 1/nternational Code of Ethics for Assurance Practitioners (including
ernational Independence Standards) (New Zealand) as applicable for audits of public interest entities (‘PES 1)
ed by the New Zealand Auditing and Assurance Standards Board. PES 1is founded on the fundamental principles
integrity, objectivity, professional competence and due care, confidentiality and professional behaviour. These
(mciples for example, do not permit us to be involved in the preparation of the current year’s GHG information as
g so would compromise our independence.

have also complied with the Auditor-General’s quality management requirements, which incorporate the
rements of Professional and Ethical Standard 3 Quality Management for Firms that Perform Audits or Reviews
0 ancial Statements, or Other Assurance or Related Services Engagements (‘PES 3’) and Professional and Ethical
Standard 4 Engagement Quality Reviews (‘PES 4) issued by the New Zealand Auditing and Assurance Standards
rd. PES 3 requires our firm to design, implement and operate a system of quality management including policies or
ﬁcedures regarding compliance with ethical requirements, professional standards and applicable legal and regulatory
I 'equirements. PES 4 deals with an engagement quality reviewer’s appointment, eligibility, and responsibilities.

n addition to this engagement, our firm is the statutory auditor of the financial statements (on behalf of the
Auditor-General) and also carries out other assignments for the Group which include the review of the interim
financial statements, and assurance services relating to passenger facility charges, and compliance with student
fee protection rules. In addition, we also provide non-assurance services in the form of services to the Corporate
Taxpayers Group for which Air New Zealand is a member, along with a number of other organisations. These services
have not impaired our independence as assurance practitioner for this engagement. In addition to this, partners
and employees of our firm deal with the Group on normal terms within the ordinary course of trading activities of the
business of the Group. Other than these engagements and trading activities, we have no other relationship with, or
interest in, the Group or any of its subsidiaries.

Jason Stachurski

Partner

for Deloitte Limited

On behalf of the Auditor-General
Auckland, New Zealand

28 August 2026
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Results announcement

(for Equity Security issuer/Equity and Debt Security issuer)

Results for announcement to the market

Name of issuer

Air New Zealand Limited

Reporting Period

12 months to 30 June 2026

Previous Reporting Period

12 months to 30 June 2025

Currency

New Zealand dollars
Amount (000s)

Percentage change

Final Dividend (NZ$)

Amount per Quoted Equity
Security

Revenue from continuing

operations $7,016,000 3.9%
Total Revenue $7,016,000 3.9%
Net loss from continuing

operations $(242,000) (324.1)%
Total net loss $(242,000) (324.1)%

The Board has resolved not to declare a 2026 final dividend

Imputed amount per Quoted
Equity Security

Not applicable

Record Date

Not applicable

Dividend Payment Date

Net tangible assets per
Quoted Equity Security

Not applicable

Current Period

Prior comparable period

$0.47 $0.57

A brief explanation of any of
the figures above necessary
to enable the figures to be
understood

Authority for this announce

Name of person authorised
to make this announcement

Refer to market release, Annual Report, Annual
Financial Statements and Results Presentation.

ment

Jennifer Page, General Counsel and Company Secretary

Contact person for this
announcement

Jennifer Page, General Counsel and Company Secretary

Contact phone number

+64 27 909 0691

Contact email address

Jennifer.Page@airnz.co.nz

Date of release through MAP

28 August 2026

Audited financial statements accompany this announcement.
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FULL YEAR RESULTS ANNOUNCEMENT
AIR NEW ZEALAND LIMITED
Full Year Ended 30 June 2026 (referred to in this report as the “current full year”)

1 Information prescribed by NZX
Refer to Results for announcement to the market
2 The following information, which may be presented in whatever way the Issuer considers is
the most clear and helpful to users, e.g., combined with the body of the announcement,
combined with notes to the financial statements, or set out separately.
(a) A Statement of Financial Performance
Refer to the financial statements
(b) A Statement of Financial Position
Refer to the financial statements
(c) A Statement of Cash Flows
Refer to the financial statements
(d) Details of individual and total dividends or distributions and dividend or distribution
payments, which:
i. have been declared, and
ii. relate to the period (in the case of ordinary dividends or ordinary dividends and
special dividends declared at the same time) or were declared within the period (in the
case of special dividends).
No dividends were declared in respect of the 2026 financial year.
A final dividend in respect of the 2025 financial year of 1.25 cents per Ordinary Share was paid on 25

September 2025. No imputation credits were attached to the dividends and no supplementary
dividends were paid to non-resident shareholders.

NZ Cents per
Share SNZm
Distributions recognised
Final dividend for 2025 financial year on Ordinary Shares 1.25 41
Distributions paid
Final dividend for 2025 financial year on Ordinary Shares 1.25 41

(e) A Statement of Movements in Equity
Refer to the financial statements

(f) Net tangible assets per Quoted Equity Security with the comparative figure for the previous
corresponding period

(NZ Cents per Share) Current Year Previous Year
Ordinary Shares 47 55
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(g) Commentary on the results

(i) (ii)

Measurement Current Year Previous Year
Basic and diluted earnings per share |NZ cents per share (7.4) 3.2
Returns to shareholders
(also see section (d) above)
Interim dividend on Ordinary Shares $NZ'm - 42
Final dividend on Ordinary Shares $NZ'm 41 51

(iii) Significant features of operating performance:
Refer to the market release
(iv) Segmental results:

Industry segment

Air New Zealand operates predominantly in one segment, its primary business being the
transportation of passengers and cargo on an integrated network of scheduled airline services to, from
and within New Zealand. Resource allocation decisions across the network are made to optimise the
consolidated Group’s financial result.

Geographical segment

An analysis of revenue by geographic region of original sale is provided below.

Current Year Previous Year
$NZm $NZm

Anlalysis of revenue by geographical region of original

sale

New Zealand 4117 4,140
Australia and Pacific Islands 914 809
Asia, United Kingdom and Europe 1,011 931
America 974 875
Total Operating revenue 7,016 6,755

The principal non-current assets of the Group are the aircraft fleet which is registered in New Zealand
and employed across the worldwide network. Accordingly, there is no reasonable basis for allocating
the assets to geographical segments.

(v) Discussion of trends in performance

Refer to the market release.

(vi) The Issuer’s divided policy

Refer to Air New Zealand website - https://www.airnewzealand.co.nz/dividend-history
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(viii) Any other factors that have or are likely to affect the results, including those where the
effect could not be quantified:

Refer to the market release.
(h) Audit of financial statements

This report is based on financial statements that have been audited. The audit opinion has been
attached to the back of the financial statements and contains no qualifications.

Basis of preparation

The financial statements were compiled in accordance with New Zealand Generally Accepted
Accounting Practice (“NZ GAAP”). NZ GAAP consists of New Zealand equivalents to IFRS
Accounting Standards (“NZ IFRS”) and other applicable financial reporting standards as appropriate
to profit-oriented entities. The financial statements comply with both NZ IFRS and International
Financial Reporting Standards (“IFRS Accounting Standards).

Accounting policies

Refer to the Statement of Accounting Policies and Notes to the financial statements.

Changes in accounting policies

Refer to the Statement of Accounting Policies in the financial statements.

Audit Report

A copy of the audit report is included at the end of the financial statements.

Additional information

N/A

This full year report was approved by the Board of Directors on 28 August 2026.

( 720 bt

Dame Therese Walsh
Chair
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