Intelligent Monitoring Group Limited

APPENDIX 4E

1. COMPANY DETAILS

Name of entity: Intelligent Monitoring Group Limited
ABN: 36 060 774 227

Reporting period: For the year ended 30 June 2026
Previous period: For the year ended 30 June 2025

2. RESULTS FOR ANNOUNCEMENT TO THE MARKET

EPS (adj) Adjusted Earning per share of 6.01 cents (refer to reconciliation
below)
$000's
Revenues from ordinary activities increased by 16.5% to 203,656

Adjusted EBITDA (refer to reconciliation
below) increased by 14.5% to 43,951

Profit from ordinary activities after tax
aftributable to the owners of Intelligent
Monitoring Group Limited increased by 104.6% to 999

Profit for the year attributable to the owners
of Intelligent Monitoring Group Limited increased by 104.6% to 999

For personal use only

Dividends There were no dividends paid, recommended or declared during the
current financial period.

Comments

Adjusted Earnings Per Share

The directors consider Adjusted Earnings Per Shares (AEPS) to reflect the underlying
performance of the business per share. AEPS is a financial measure not prescribed
by Australian Accounting Standards (‘AAS') and represents the profit under AAS
adjusted for amortisation of customer contracts and significant expenses. AEPS is a
key measurement used by management and the board to assess and review
business performance and accordingly the table below provides a reconciliation
reported Earnings Per Share and Adjusted Earnings per share.
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Consolidated

|]|] 2026 ($'000) 2025 ($'000)
Profit/(loss) afterincome tax benefit from continuing operations (21,868)
Adjustments

Amortisation 14,142
Impairment of receivables 2,850
Impairment of assets 4,373
Business acquisition, infegration and restructuring costs 3.820
Share-based payment expense 947
Adjusted Profit/(loss) after income tax from continuing

operations 4,264
Weighted Average Number of Shares (note 35) 334,623,810
Adjusted earnings per share (cents per share) 1.27

Adjusted EBITDA

The directors consider Adjusted EBITDA to reflect the core earnings of the Group.
Adjusted EBITDA is a financial measure not prescribed by Australian Accounting
Standards (‘AAS') and represents the profit under AAS adjusted for non-cash and
significant expenses. Adjusted EBITDA is a key measurement used by management
and the board to assess and review business performance and accordingly the
table below provides a reconciliation between loss before income tax benefit and
Adjusted EBITDA.

e only

Consolidated
2026 ($'000) 2025 ($'000)

Profit/(loss) before income tax from conftinuing operations 866 (14,995)
Finance costs 8,497 19.480
Depreciation and amortisation in cost of services 19,660 15,797
Depreciation and amortisation expense 3.475 6,651

=BITDA 32,498 26,933
Adjustments
impairment of receivables 2,993 2,850

Impairment of assets 2,667 4,373
Business acquisition, integration and restructuring costs 4,807 3,820
Share-based payment expense 1,965 947
Interest income (979) (553)

Adjusted EBITDA 43,951 38,370

For further details refer to 'Annual Report - 30 June 2026' that follows this Appendix 4E.

3. NET TANGIBLE ASSETS

Reporting period  Previous period
Cents Cents

Net tangible assets per ordinary security (16.60) (13.67)

Right-of-use assets have not been treated as infangible assets for the purposes of
the tangible asset calculation.
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For personal use only

4. CONTROL GAINED OVER ENTITIES

Name of entities (or group of entities) Western Advance Pty Ltd (“WAPL")
Date control gained 1 September 2025

Name of entities (or group of entities) B.N.P. Securities Pty Ltd (‘BNP”)
Date control gained 1 October 2025

BlueSky Holdco Limited, renamed IMG Holdings NZ
Limited
Date confrol gained 29 May 2026

Name of entities (or group of entities)

5. DIVIDEND REINVESTMENT PLANS
Not applicable.

6. DETAILS OF ASSOCIATES AND JOINT VENTURE ENTITIES
Not applicable.

7. FOREIGN ENTITIES

Details of origin of accounting standards used in compiling the report:
Not applicable.

8. AUDIT QUALIFICATION OR REVIEW

Details of audit/review dispute or qualification (if any):

The financial statements have been audited and an unqualified opinion has
been issued. The auditor’s report contains a paragraph addressing material
uncertainty related to going concern.

9. ATTACHMENTS

Details of attachments (if any):
The Annual Report of Intelligent Monitoring Group Limited for the year
ended 30 June 2026 is attached.

10. SIGNED
As authorised by the Board of Directors.

Signed J.Qs—\A OQ,>\» Date: 26 August 2026

Dennison Hambling
Managing Director

O
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Who We Are

Intelligent Monitoring Group (ASX: IMB) is Australasia's leading technology-enabled
security, life safety and monitoring solutions provider, protecting more than 200,000
residential, commercial and government customers across Australia and New
Zealand.

The Group operates a portfolio of trusted businesses that span the entire security
and life safety value chain. Through Intelligent Monitoring Solutions (IMS), IMG
provides wholesale monitoring services to more than 800 independent security
providers, supported by resilient, A1/R1A-graded monitoring centres and market-
leading technology. ADT delivers integrated security, life safety and monitoring
solutions directly to homes, businesses and government customers through one of
the region's most recognised security brands. Wormald New Zealand is a leading
provider of fire protection services, specialising in the inspection, testing, servicing
~emd maintenance of fire suppression and life safety systems, helping businesses and
“=critical infrastructure maintain compliance while protecting people and property.
ignature Security Group complements the portfolio by partnering with
dependent security businesses, providing installation, field services and
perational support that enables partners to grow and deliver exceptional
gus’romer outcomes.

—7As security and life safety continue to evolve, IMG is leading the industry's fransition
towards intelligent, technology-enabled protection. Through its advanced Video
uvard and Video Monitoring platforms, the Group is transforming traditional alarm
onitoring into proactive, Al-enabled surveillonce, delivering real-time visual
erification, faster response times and improved security outcomes for customers.

ith a strong foundation of recurring revenue, market-leading monitoring

apabiliies and a disciplined growth strategy, IMG continues to invest in

chnology, innovation and strategic acquisitions to strengthen its leadership
@)siﬂon and deliver long-term value for customers, partners and shareholders.
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GROWTH JOURNEY & MILESTONE HIGHLIGHTS

From Foundation to Scale: Key Milestones Driving Our
Growth

Board Appointments - Dennison ‘\,

Hambling and Peter Kennan as

Non-Executive Directors Negative Earnings and lack of

Cost-Cutting Committee infegration

Further Funding

proved Performance

Resignation of Managing
Director and Chairman.
Dennison Hambling appointed
Executive Director and Peter

(L)Acquisitions of AlS and Kennan appointed Chairman

Mammoth to improve scale and
connected camera strategy.
L IMr. Hambling appointed

Managing Director $32m Recapitalisation

Improved Performance

ADT Acquisition

signature Announced run-rate

SECURITY GROUP

EBITDA of $6m on the
Acquisition of ADEVA Security back of improved
L_2and bring back Signature monitoring growth and
Security Brand cost-out with AIS

| JAcquisitions of ACG, AAG and
DVL, expanding national footprint

in Commercial Security
Acquisitions of KOBE and
Western Advance,
strengthening Commercial
v WORMALD' \,‘_; s Security capability

Acquisition of BNP, setting the

Acquisition of Red Wolf Security,
adding high-level security
capability in NZ.

Expanding into fire protection
with Tyco NZ (Wormald)
Acquisition.

Expanding geographic footprint
with ADT UK Acquisition.
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Corporate Directory

Directors

= = - &E;

Dennison Hambling Peter Kennan
Managing Director Non-Executive Chairman

£ I,/-
W

Rob Hilton Chris Taylor
L Non-Executive Director Non-Executive Director Non-Executive Director

Company Secretary
Neil Green
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axchange
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Corporate
Governance
Statement

Corporate Directory

Suite 2, 1 Tully Road East Perth WA 6004
Telephone: 1300 THREAT (1300 847 328)
Email:

PO Box 8523

CDC Perth WA 6000

MUFG Corporate Markets (AU) Limited Liberty Place,
Level 41

161 Castlereagh Street

Sydney NSW 2000

Telephone: 1300 554 474

BDO Audit Pty Ltd Level 19, 30 Pirie Street
Adelaide SA 5000

Jones Day
Riverside Centre, Level 31, 123 Eagle Street
Brisbane QLD 4000

Intelligent Monitoring Group Limited shares are listed on
the Australian Securities Exchange (ASX code: IMB)

The directors and management are committed to
conducting the business of Intelligent Monitoring Group
Limited in an ethical manner and in accordance with
the highest standards of corporate governance.
Intelligent Monitoring Group Limited has adopted and
has substantially complied with the ASX Corporate
Governance Principles and Recommendations (Fourth
Edition) ('Recommendations’) to the extent appropriate
to the size and nature of ifs operations.

The Group's Corporate Governance Statement, which
sets out the corporate governance practices that were
in operation during the financial year and identifies and
explains any recommendations that have not been
followed, and the ASX Appendix 4G are released to the
ASX on the same day the Annual Report is released. The
Corporate Governance Statement can be found at
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Chairman’s Letter

Dear Fellow Shareholders,

| am pleased to present the Annual Report for Intelligent Monitoring Group Limited for the
financial year ended 30 June 2026.

FY2026 was another year of substantial progress for IMG. Our existing businesses continued
tfo build momentum, while the acquisitions of Wormald New Zealand and Red Wolf
significantly strengthened our position in the New Zealand fire, security and life safety
markefs.

Following year end, IMG announced an agreement to acquire the ADT residential security
business in the United Kingdom. Subject to completion, this fransaction will establish a
meaningful position for IMG in one of the world’s largest monitored security markets and
represents an important next step in the development of the Group.

=

==E=0Ch acquisition represents a strategic opportunity to add established operations, recurring

Crevenues, experienced people and strong market positions on attractive terms. Together,

ey provide greater scale and further opportunities to deploy IMG's technology and
service capabilities across our key markets.

q.%r the year ended 30 June 2026, IMG delivered adjusted EBITDA of $44.0 million, in line with
(fduidonce, and operating cash flow of $22.0 million. Adjusted net profit after tax was $23.6
illion, with adjusted earnings per share of 6.01 cents, at the top end of guidance. These
results reflect the underlying strength of the business and the consistent execution of
ennison and his team.

G continued to invest in its people, operating capabilities and remote video monitoring

nd Al-enabled security solutions. Growth in the forward work pipeline and increasing
doption of video monitoring provide encouraging evidence that this investment is
rengthening our customer proposition and building a more valuable business.

e Board remains focused on maintaining financial discipline, managing leverage

propriately and ensuring that the businesses added to the Group deliver sustainable
wyalue for shareholders. Our priority is to realise the opportunities already before us and to
@xecu’re well across the enlarged organisation.

gpe Group now has a much larger operating footprint and, with that, greater responsibility.

|_|Qn behalf of the Board, | would like to thank Dennison and his leadership team for their
accomplishments during an exceptionally significant year. | also thank all IMG employees,
whose professionalism, commitment and service to our customers underpin the Group's
progress.

Finally, | thank our shareholders for their continued support. IMG enters FY2027 with
increased scale, strong market positions and a substantial opportunity to create enduring
shareholder value.

Peter Kennan

Chairman

Intelligent Monitoring Group Limited (ASX: IMB)
26 August 2026
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Managing Director’s Letter

Dear Fellow Shareholders,

FY2026 concluded with the significant announcement of the acquisition of the ADT
residential security business and ADT brand in the UK market. This followed the
similarly significant acquisitions of Wormald NZ and Red Wolf, announced in
December 2025.

While these were significant acquisitions and additions to the business, it was equally
pleasing to see the existing business continue to build momentum and deliver strong
results. This has given the IMG team confidence and encouragement that the
stfrategy and direction of the business are correct and will enable us to build an
enterprise of significance over the next few years across our key markets of New
jqolond, Australia and the UK, and our core service areas of Security and Fire.

doption of, leading technologies, backed by first-class delivery and scale. This is

gne key driver of our growth and expected success remains our openness to, and
llowing us to move into a position of industry leadership and esteem.

Adur key strategy of Remote Video Monitoring, delivered via ADT Guard and through
(fQur bureau and third-party customers, is showing the emergence of what we
—&xpect to become widespread success. We are incredibly proud that, at the time
__of writing, we have assisted police in apprehending 75 criminals while crimes were
eing perpetrated, from just over 1,000 sites installed across Australia and New
aland. We have deterred many more events through our live monitoring and
sponse to potential infruders.

is is a new generation of security service, and we expect it will take time to gain
wbroad adoption. Ultimately, however, it is likely to relegate the historic “intrusion”
(dlarm to the annals of history and become the global standard for the next
Qeneroﬂon of security. In short, for a fraction of the price of a physical guard, we
can place a live, real-time guarding service outside a customer’s perimeter, with
mediate response capabilities and access to police as and when required. We
an create a literal force field of surveillance around a property 24 hours a day and
spond to actual or potential threats accordingly.

Last year, | mentioned the focused business model that had been put in place
around ADT Australia and New Zealand, Signature Security and IMS. It has been
great to see these businesses develop and strengthen through this focus, and we
have continued to invest in them to support future growth and profitability.

We exited the year with a record forward work pipeline, significant quarter-on-
quarter growth in our video services, albeit from a small base, and an increase in
the number of external security companies choosing to work with our independent
wholesale monitoring operation on behalf of their clients. While this affected short-
term profitability, it positions us to grow into the future.

A key part of our journey remains focusing on and living our core values:
Transparency, Inclusiveness and Excellence. | strongly believe these values are
essential to making IMG the leading player in our industry, not just in the short term,

but in an enduring way. with a focused mindset.
11
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Managing Director’s Letter

| am very proud of the leadership and management team that has come together
at IMG and the way they have increasingly embraced and demonstrated these
values. With the addition of the ADT UK business, IMG will have grown from a
business of 600 people in FY25 to ~1,400 people once the UK transaction settles. | am
excited to see what a larger group of people, who understand the value and
importance of what they and we do, can achieve with a focused mindset.

In a business such as ours, which operates 24 hours a day, 365 days a year, it takes a
team of dedicated, caring and high-performing people to deliver the service our
customers rely on day in and day out. | am incredibly proud to be part of that team.

In ferms of the IMG business, FY2026 sees us exit the year, on a pro forma basis, as a

siness generating >$460m in revenue, >$130m in adjusted EBITDA and >$100m in

-=eqsh flow before interest and tax. This is a remarkable position to be in, given the
usiness’s starting point five years ago.

Qlook forward to sharing further updates at the upcoming Annual General Meeting.

)
2
-

(Mennison Hambling

anaging Director

telligent Monitoring Group Limited (ASX: IMB)
=26 August 2026
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Group Vision & Values

k& To be the leader in protecting
people, asset and environments
through integrated security, fire
protection, and life-safety solutions.

We will do this by providing the best
professional service at the best
value, with the |latest tfechnology
available anywhere.”

- Transparency Inclusiveness Excellence
B We have the We respect and We strive to be
| | courage to be trust one leaders with a
honest and another, commitment to
share regardless of our continuous
information, differences. improvement &
taking celebrating our
accountability successes.

for our actions.
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Our Brands

Avustralia &
New Zealand

Signatu re Australia

SECURITY GROUP

Intelligent Avustralia
Monitoring
Solutions

New Zealand
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ADT Australia Group

For more than 50 years, ADT has stood alongside Australian homes and
businesses.

Our reputation for protection goes beyond a sticker on the window and a
camera on the wall, it is a commitment to safety, a commitment to protect
what matters most. As technology has evolved, so have we. With Al-
enhanced detection, real-time monitoring and trained response, we deliver
proftection that is proactive, intuitive, tested and trusted.

We extend this commitment through scalable, intelligent security solutions. We
bring powerful, reliable monitoring to homes and communities across
Australia and help business owners safeguard their people, assets and

>\ livelihood with systems that adapt as their business grows.

sonal use onl

At the centre of Australia’s most demanding security environments, the ADT
Integrated Security Group unites Australia’s leading commercial security
specialists under one national network. Together, we deliver advanced,
integrated and resilient security solutions for industries where safety and
conftinuity are critical, including mining, aviation, government, finance and
infrastructure. Our expertise ensures that Australia’s most important operations
remain protected, connected and ready for the challenges ahead.

Across residential, business and commercial, ADT represents one powerful
promise: protection backed by experience, strengthened by technology and
delivered by people who understand the true meaning of security.

Integrated
Security

K O B = ACG SECURE gECURITIES
" DATA & SECURITY BY smvlcs
INTEGRATION DESIGN

<V
-

“ WESTERN AA D\[L A

A D V A N C E vision to excel

Alarm A oos GrowP
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ADT New Zealand

ADT is one of New Zealand's most frusted electronic security providers, with more
than 50 years of experience delivering integrated security, life safety and
monitoring solutions to residential, commercial and government customers across
the country. With a nationwide footprint and a team of more than 160 security
professionals, ADT delivers end-to-end services including security system design,
installation, 24/7 monitoring, maintenance and ongoing customer support.

ADT continues to evolve its offering through technology-led innovation, combining
intelligent video analytics, Al-powered threat detection, smart home automation
and integrated access control to deliver proactive security solutions that help
prevent incidents before they occur. The business is focused on providing tailored
solutions that enhance safety, reduce operational risk and improve customer
tcomes across both residential and commercial markets. Backed by strong local
=—expertise and a long-standing reputation for service excellence, ADT New Zealand
mains well positioned to capitalise on the growing demand for connected,
(echnology-enabled security solutions while reinforcing Intelligent Monitoring
qfroup's leadership across Australasia.

RED WOLF

For personal-us
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ADT's Expertise

1€

Il
P? E\%W

|
|
b

12

(( 3 INTELLIGENTS
<</ MONITORING &

Tailored and scalable

‘security as a service’
solutions for all

Video surveillance
solutions with intelligent
analytics and Internet of
Things (loT) devices

24/7 proactive monitoring,
actionable insights and a
fast response service

Advanced Technology
Integration - Cutting-edge
technology to improve
security capabilities.

Full remote accessibility,
including mulfiple sites

Access control with
multiple layers of user
and area confrols




Signature Security Group

Signature Security Group (SSG) is a trusted partner to the Australian security
industry, dedicated to enabling local security businesses to thrive. By working hand-
in-hand with security professionals nationwide, SSG helps protect people, property,
and assets while supporting smaller providers in strengthening their capabilities and
expanding their reach.

SSG’s collaborative model is built on strong industry relationships and a
commitment to shared success. Rather than competing with local providers, SSG
empowers them - offering access to advanced electronic security solutions,
installation support, and scalable services that allow partners to deliver greater
value fo their customers and communities.

A key area of growth is video-led monitoring, where SSG is driving change across
the industry. Through advanced video monitoring solutions, real-time verification,
and proactive response capabilities, SSG is helping shift the standard of security
from reactive alarms to proactive, video-first protection.

With a focus on innovation, collaboration, and community protection, Signature
Security Group continues to play a pivotal role in building a stronger and more
iesilient security industry across Australia.

) signature

SECURITY GROUP

= Smarter security together

@ H @ @
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Intelligent Monitoring Solutions (IMS)

For more than 26 years, Intelligent Monitoring Solutions has been at the forefront of
electronic monitoring across Australia. IMS has grown to become the nation’s most
extensive, reliable, and progressive provider of monitoring services, supporting
bureau partners in safeguarding individuals, homes, businesses, and government
agencies alike. With a reputation built on innovation and trust, we are honoured to
hold ATR1TA certification, a mark of the highest standard in security the industry.

Key Strengths

@
J=E

Comprehensive
Service Offering:

We support a
variety of

technology
platforms that can
be seamlessly
integrated to
meet diverse
client needs.

INTELLIGENTS |
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Scalable
Capacity:

Our infrastructure
is designed to
stay ahead of
client growth and
demand,
ensuring
consistent, high-
quality service.

<2

Professional
Team:

We adhere to
stringent
recruitment and
training standards,
ensuring that our
customers are
serviced by the
most qualified and
experienced staff.
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Wormald New Zealand

With a heritage spanning more

) than 130 years, Wormald New

) Zealand is one of the country's most
trusted providers of fire protection
and life safety solutions. The
business supports thousands of
customers across commercial, : :
industrial and critical infrastructure A\ AT ot — AN
sectors through a comprehensive - ‘
range of inspection, maintenance,
compliance and specialist fire
protection services.

only

Operating through a nationwide
branch network, Wormald delivers
recurring inspection, testing and
maintenance services that help
customers meet New Zealand's
stringent fire safety and Building
Warrant of Fitness (BWoF)
compliance requirements. Its highly
skilled workforce also provides
specialised suppression systems, fire
detection, engineering support,
fraining and emergency response
capabilities.

a
-

The acquisition of Wormald
significantly strengthens Intelligent
Monitoring Group's position across
New Zealand by establishing a
market-leading fire services
platform alongside its existing
security operations. Wormald's long-
standing customer relationships,
compliance-driven recurring
revenue model and deep
technical expertise provide a strong
foundation for sustainable growth,
while creating opportunities to
deliver broader integrated fire,
security and monitoring solutions
across the Group

Eor personal us




Our People &
Culture

Our people are the driving
force behind IMG's success.
We are committed to
creatfing an environment
where every employee feels
supported, valued and
empowered to achieve their
full potential.

We foster a diverse and
Inclusive culture where people
irom different backgrounds,
experiences and perspectives
confribute to our shared
success. Through continuous
learning, collaboration and
leadership development, we
are building a workforce that
is equipped to support IMG's
long-term growth.

i —0—  ~900 full-time
% —| employees ] Inclusive Culture
across Australia Creating a workplace where everyone

and New can contribute and succeed.
Zealand under

our subsidiaries Developing Talent

Investing in coaching, learning and
leadership opportunities.

Growing Careers

O | © Approximately Promoting from within and building future
m m 32% female and leaders across the Group.
m [[[F 68% male c 4 Peon]
employees ngaged Feople

Supporting long-term careers, with an
average employee tenure of 10 years.
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Directors’ Report

The directors present their report, together with the financial
statements, on the consolidated entity (referred to hereafter as the
'‘Group'’) consisting of Intelligent Monitoring Group Limited (referred to
hereafter as the '‘Company' or 'parent entity') and the entities it
controlled at the end of, or during, the year ended 30 June 2026.

Directors

The following persons were directors of Intelligent Monitoring Group
Limited during the whole of the financial year and up to the date of
this report, unless otherwise stated:

Dennison Hambling Managing Director and Deputy Chairman

Peter Kennan Non-Executive Chairman

Mark Brisson Non-Executive Director

Robert Hilton Non-Executive Director

Chris Taylor Non-Executive Director (appointed 1 July 2026)
Jason Elks Non-Executive Director (resigned 29 June 2026)

o
@rincipal activities

GDuring the financial year the principal continuing activities of the Group consisted
Caf the provision of security, monitoring and risk management services in Australia

Lcmol New Zealand.

o
I-|-IE)ividends

There were no dividends paid, recommended or declared during the current or
previous financial year.

Review of operations

The profit for the Group before income tax benefit from continuing operations
amounted fo $866,000 (30 June 2025: loss of $14,995,000).

A NTELLIGENTS
\.) vonitorinGE




Financial performance

FY2026 marked another year of strong performance and significant strategic
progress for IMG, reflecting continued momentum across the existing businesses
and disciplined execution of the Group’s growth strategy. Adjusted earnings per
share of 6.01 cents at the top end of guidance.

The acquisitions of Western Advance in September 2025 and B.N.P. Securities in
October 2025 expanded IMG's commercial enterprise security capability, added
physical guarding services and created further opportunities to deploy ADT Guard.
The addition of Wormald New Zealand and Red Wolf High Security in May 2026
significantly strengthened the Group'’s position across New Zealand'’s fire, security
and life safety markets.

These acquisitions bring established operations, recurring revenues, experienced

people and strong market positions to IMG. Combined with contfinued investment

in technology, service delivery and remote video monitoring, they represent a step
>Qonge in the Group's scale and position IMG for sustainable long-term growth.

evenue from ordinary activities amounted to $203,656,000 (30 June 2025:
174,878,000).

The Group measures performance by Adjusted Earnings Before Interest, Tax,
epreciation and Amortisation ('EBITDA') to normalise for:

2 Accounting treatment of fransactions associated with the purchase, integration,
- restructuring and rationalisation of business assets; and

C_U Non-cash items such as impairment and share-based payments.

he directors consider Adjusted EBITDA to reflect the core earnings of the Group.
djusted EBITDA is a financial measure not prescribed by Australian Accounting
%\Tondords ('AAS') and represents the profit under AAS adjusted for non-cash and
CSignificant expenses. Adjusted EBITDA is a key measurement used by management
nd the Board to assess and review business performance and accordingly the
%ble below provides a reconciliation between loss after income tax benefit and
justed EBITDA.

j Consolidated
L%;ﬂ]]] 2026 ($'000) 2025 ($'000)

Profit/(loss) before income tax benefit from continuing operations 866 (14,995)
Finance costs 8.497 19,480
Depreciation and amortisation in cost of services 19,660 15,797
Depreciation and amortisation expense 3.475 6,651

EBITDA 32,498 26,933
Adjustments
Impairment of receivables 2,993 2,850

Impairment of assets 2,667 4,373
Business acquisition, integratfion and restructuring costs 4,807 3,820
Share-based payment expense 1,965 947
Interest income (979) (553)

Adjusted EBITDA 43,951 38,370

- .
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The acquisitions during the year have improved the operating performance of the
Group. Gross Margin from continuing activities for the period lifted from $51,392,000
to $57,495,000 and the adjusted EBITDA liffed by $5,581,000 on the comparative
prior year period to $43,951,000, being largely organic growth over the prior period.

The profit for the Group after providing forincome tax amounted to $999,000 (2025:
loss of $21,785,000).

The Group has significantly lower finance costs compared with the prior year in line
with the improved cost of borrowing. Depreciation and amortisation expense in
cost of services increased against the prior year due to the acquisitions during the
year including property, plant and equipment, customer contracts/relationships,
brand name and order backlogs.

The Group has increased business acquisition and integration costs when

compared to the prior year. These costs were incurred as part of the various

acquisitions throughout the year, as well as some costs incurred rationalising and
tructuring some of the assets associated with previous acquisitions.

CThe net cash from current operating activities amounted to $27,164,000 (2025:
(330.941,000), a slight decrease of $3,777,000.

he net cash generated from operating activities amounted to $22,014,000 (2025:

10,591,000), an improvement of $11,423,000, mainly driven by an increase in

venue to $203,656,000 (2025: $174,878,000) partly offset by an expected increase

i cost of services operations and other cash expenses during the current year. The

-=fcfund for income tax amounted to $269,000 (2025: $4,422,000), there are no
ﬂau’rs’ronding payment plans with the ATO.

g:tle’r cash from financing activities amounted to $48,043,000 (2025: $21,260,000),
enerated from equity raising and the net proceeds from new borrowings. This was
ffset by net cash used in investing activities that amounted to $51,344,000 (2025:
33,432,000). Net cash of $43,816,000 was paid for the acquisitions of WAPL, BNP,
ormald NZ and Red Wolf and the remainder for investment in capital
penditure.

~Fhe Group's net assets as at 30 June 2026 was $52,927,000 (2025: $32,075,000). This
crease is driven by the net assets acquired for the business acquisitions in
Lléep’rember 2025, October 2025 and May 2026 amounting to $8,221,000, additional
share capital raising net of costs amounting to $18,722,000, offset by an increase in
borrowings of $37,061,000 when compared with prior year.

The directors consider that the Group will confinue as a going concern, as
explained in note 2 to the financial statements.

Outlook

The Group enters FY2027 from a strong foundation, with established operations
contfinuing to build momentum, strong cash flow generation and a steadily
growing commercial pipeline. Subject to completion, the acquisition of the ADT
residential security business in the United Kingdom will establish IMG in one of the
world’s largest monitored security markets and extend the Group's presence across
Australia, New Zealand and the UK.
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The focus for FY2027 will be on integrating the businesses acquired during FY2026,
completing the ADT UK transaction and executing consistently across the enlarged
organisation. Growth is expected from the Group’s foundational operations, the
established businesses, recurring revenues and experienced teams added through
acquisition, and increasing adoption of ADT Guard and remote video monitoring
services. Together, these strengths position the Group for another year of material
progress as it builds a larger, more capable and increasingly valuable business with
sustainable long-term growth.

Significant changes in the state of affairs

On 1 July 2025, the Company consolidated its ownership of Mammoth Security Pty
Ltd by acquiring the remaining shares from Adeva vendors for consideration paid
of $1,434,546, comprising an issue of 1,636,364 ordinary fully paid IMG shares at
.51 per share amounting to $834,546 plus $600,000 in cash. The move refined
=—tMG's go-to-market strategy for its three principal brands: ADT, Signature Security,
Cand Intelligent Monitoring Solutions. Following this, Signature Security launched its
@igno’rure Partner Program" in late August 2025 at the ASIAL conference in Sydney,
q'S1esigned for wholesale customers to access IMG's resources and scale their video
onitoring solutions.

n 15 July 2025, the Company settled the deferred consideration for the
cquisition of ACG Integration Pty Ltd in the agreed amount of $180,766.

n 26 August 2025 the Company advised that the historic lenders, TOR/LCI
onsortium had exercised the warrants previously issued in accordance with the
spective warrant deeds, that were not due to be exercised until 2028, and that
e Company had issued 18,742,991 ordinary shares.

LOn 1 September 2025, the Company finalised the purchase of all the shares in
(Western Advance Pty Ltd (‘WAPL’) for the cash consideration paid of $4,500,000,
CWwhich is subject fo customary adjustments for working capital, cash, and debt
amounts on completion. WAPL is a leading provider of surveillance, integrated
curity and threat detection solutions with a strong presence in Western Australia's
il & Gas, Energy and Ciritical Infrastructure sectors, as well as commercial
Ll.applico’rions in industry and healthcare, and was established in 1993. A post
completion payment to finalise working capital adjustments of $837,249 was paid
to the vendor in October 2025.

On 1 October 2025, the Company finalised the purchase of all the shares in B.N.P.
Securities Pty Ltd (‘BNP’) for the cash consideratfion paid of $4,200,000, which is
subject to customary adjustments for working capital, cash, and debt amounts on
completion. BNP has a high-quality reputation as a provider of traditional
manpower and patrol-based security services which will provide a strong platform
for IMG to roll out its ADT Guard video strategy. A post completion payment to
finalise working capital adjustments of $217,000 was paid to the vendor in February
2026.

On 22 December 2025 the Company successfully completed a placement of
34,500,000 new shares for an amount of $20,010,000 to facilitate the new business
acquisitions and provide additional working capital.

~ 5
& INTELLIGENT9 25
) MONITORING &




On 27 April 2026 the Company appointed Oliver Elsdon as CFO, who subsequently
resigned on 22 June 2026. Jason Biddell retained control of this position throughout
that time.

On 29 May 2026, the Company acquired BlueSky Holdco Limited, renamed to IMG
Holdings NZ Limited, for a cash consideration of NZD $45,000,000, subject to
customary adjustments for working capital, cash and debt amounts on
completion. IMG Holdings NZ is the parent entity for Wormald NZ Limited (formerly
Tyco NZ Limited) and Red Wolf Security Limited. Wormald NZ is a leading fire
protection service company and Red Wolf is a high-level security provider, with
both businesses providing ongoing service, maintenance and installations for
commercial customers across New Zealand under the Wormald and Red Wolf
brands. The acquisition will materially enhance the Group's commercial footprint in
NZ by adding a stable business with a strong revenue base, while also allowing for
the introduction of the Group's leading security products to commercial NZ in a
significantly enhanced and more rapid fashion. The cash payment was funded
~from debt provided by National Australia Bank and operating cash flows. This
chuisi’rion has been immediately earnings accretive.

COn 12 June 2026 the Company announced the appointment of a new Board
Member, Chris Taylor who joined the board with effect from 1 July 2026.

%n 29 June 2026 Jason Elks resigned from his position as Non-Executive Director.

—There were no other significant changes in the state of affairs of the Group during
__the financial year.

(©

-
CMatters subsequent to the end of the financial year

Uon 2 July 2026 the Company announced that it had entered into a binding
greement to acquire ADT's residential security business in the United Kingdom
ADT UK Residential") for GBP £180 million consideration to be funded from a

mbination of debt and a placement of IMG shares with the vendor. ADT UK

« Residential is one of the United Kingdom's most established and recognised

Cgasiden’riol security providers.

Llon 20 July 2026 the Company appointed David Cavanagh as Chief Financial
Officer.

No other matter or circumstance has arisen since 30 June 2026 that has significantly
affected, or may significantly affect the Group's operations, the results of those
operations, or the Group's state of affairs in future financial years.

Likely developments and expected results of operations

A detailed review of the Group's operations, including likely developments and
plans, is set out in the section titled 'Review of operations' in this annual report.
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e
Business risks

The following is a summary of material business risks that could adversely affect the
Group'’s financial performance and growth potential in future years and how we
propose to mitigate such risks.

Macroeconomic risks

As the products sold by the Group are discretionary for many customers, the
Group'’s financial performance can be impacted by current and future economic
conditions which it cannot control, such as increases in interest rates and inflation.
The Group stays abreast of these conditions, focuses on its internal debtor controls
and diversifies its customer base to help manage these risks.

Competitive market and changes to market trends

-the Group operates in a highly competitive market. Innovation is constant and
perior products that may be released to the market could result in pricing
@ressures upon our product and result in unfavourable product positioning within
the market. We manage this risk through maintaining product development teams
qﬂ‘)wo’r are highly experienced and remain abreast of the latest technological
dvances and implications for our current and future products. We also continue
—ib invest in our brand which continues to be well regarded within Australia.

grivacy and data breach

(D is the policy of the Group to operate our business in a manner that consistently
(Meets or exceeds the legal rights of persons regarding the privacy and
=egonfidentiality of information relating to them by ensuring compliance with the
rovisions of relevant privacy legislation. We ensure that only such information as is
Checessary for employment and business purposes is collected and that this
information will only be accessible by persons who are specifically authorised to
dccess the information.

LL
Work, health and safety (‘WHS’)

As part of the Group’s commitment to achieving the principles of health and safety
in the workplace, we recognise our moral and legal responsibility to provide a safe
and healthy work environment for our staff, contractors, customers, and visitors. This
commitment also extends to ensuring the establishment of measurable objectives
and targets to ensure continued improvement aimed at the elimination of work-
related injuries and illnesses.

The Group will continue to fulfil the aims and objectives of its WHS policy by using
documented WHS aims, objectives and targets to allow evaluation of our WHS
performance. Audits will be carried out to assess the extent to which WHS
objectives and targets have been reached, and to assess the continuing suitability
of the plan in relation to changing conditions and information regarding hazards,
risks, processes, materials, etc., and the concerns of relevant interested parties.
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Regulatory compliance

The Group is subject to several Australian laws and regulations such as State
licencing requirements, consumer protection laws, privacy laws and those relating
to workplace health and safety. The Group maintains sufficient internal conftrols
and staff are inducted and trained to ensure contfinued compliance. All operating
staff are personally licensed in accordance with specific State requirements.

Cybersecurity and Information technology (IT') infrastructure

During the financial year, the Group engaged the services of a consultant,
CrowdStrike. The cybersecurity services were delivered through the CrowdStrike
Falcon platform. The consultant delivered cybersecurity prevention policies, 24/7
monitoring of cybersecurity incidents, remediation of incidents and regular
reporting.

>

CReliance on key personnel

e Group is engaged in activities during the financial year to develop the skills
nd experience of potential successors as part of its succession planning initiatives.
ith multiple acquisitions during the financial year, increasing employee numbers
:?: approximately 900, including the addition of several individuals who are vital to
e Group's succession planning.
®
nvironmental regulation

e Group is not subject to any significant environmental regulation under
ustralion Commonwealth or State law.

Q
O
| -
®
LL
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Information on directors

Name: Peter Kennan
Title: Non-Executive Chairman
Qualifications: B.Eng (Hons), GDipAppFin

Experience and expertise: Peter is CEO and CIO of Black Crane Capital. The Black

Crane Asia Pacific Opportunities Fund, managed by Black
Crane Capital, is a substantial shareholder of the Company.
Prior to founding Black Crane in 2009, Peter was a leading
corporate financier with UBS Asia Pacific. He has 25 years of
investment and corporate finance experience across a
diverse range of sectors and transactions. With UBS, Peter
was Head of Asian Industrials Group for UBS Asia, a corporate
finance sector team covering energy and infrastructure, with
number 1 tfeam rating in Asia in 2006 and 2007. Peter was

> also the Head of Telecoms and Media sector team for UBS

e Australia, specialising in mergers and acquisitions and
(- advising on many large complex transactions. Prior to UBS,

O Peter spent seven years with BP in a variety of engineering
and commercial roles.
q) Other current None
N directorships:
Former directorships (last None
3 years):
— SPECIAl responsibilities: Member of the Audit Committee
Interests in shares: 120,648,284 ordinary shares
- Interests in options: None
O Interests in rights: None
n
| -
G) Name: Dennison Haombling
QTitle: Deputy Chairman and Executive Director. Appointed as

Deputy Chairman on 9 July 2021 and appointed as

— Executive Director on 13 August 2021. Appointed as
O Managing Director on 5 July 2022.
Ll Quailifications: M.Com (Hons) in economics, CFA Charterholder

Experience and expertise: Dennison is a professional investor and company advisor.
Dennison has over 22 years of capital market experience
having been head of Public & Private Equity at 360 Capital,
CIO at First Samuel, and Portfolio Manager at Cooper
investors. He is currently a Non-Executive Director of
Cardioscan Pty Ltd.

Other current None

directorships:

Former directorships (last None

3 years):

Special responsibilities: Member of the Audit Committee

Interests in shares: 3,092,173 ordinary shares

Interests in options: None

Interests in rights: 8,650,000 performance rights over ordinary shares
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Information on directors

Name: Robert Hilton

Title: Non-Executive Director

Experience and expertise: Robert founded The Promotions Factory (now TPF Group) in
1988 and has 34 years of experience in Sales and Marketing.
He has built promotional strategies and executed global
award winning campaigns for the biggest brands in
Australia. Robert is also the founder of Mammoth Technology
Group.

Other current None

directorships:

Former directorships (last None

3 years):
Special responsibilities: None
Interests in shares: 8,799,667 ordinary shares

—>\nterests in options: None

= Interests in rights: None

- g
Name: Mark Brisson
Title: Non-Executive Director

G) Qualifications: Bachelor of Arts (Political Science), HKIOD Diploma of

Directorship and Fellow of the Hong Kong Institute of Directors
Experience and expertise: Mark has over 25 years of infernational experience within the
Security, Monitoring, Manpower, Cash Logistics, and Fire
industries. He spent 11 years based in Sydney as the President of
Chubb Fire and Security Australasia, managing numerous M&A
and growth-related activifies.

| Us

During his time in Australia, he also served as the President of
The United Technologies Building and Industrial Services Division,
which, in addition fo Chubb, included the Ofis Elevator, Fire and
Security Products, and Carrier Businesses.

Prior to locating to Australia, he spent 20 years based in Hong
Kong where he held various Sales and P&L roles, including
General Manager Sales and Marketing Asia, as well as the
Managing Director of Chubb/Guardforce Fire and Security
covering Hong Kong, Macau, Taiwan, and Southern China.

For persona

He obtained a BA in Political Science from Simon Fraser
University in Canada, holds an HKIOD Diploma of Directorship,
and is a Fellow of the Hong Kong Institute of Directors.

Mark currently is an Independent Non-Executive Director of the
Nasdag-listed Shine Union Group, and recenftly joined Vulcan
Holdco Pty Ltd. He and advises a number of overseas startups
and security-related companies.

Other current directorships: None

Former directorships (last 3 None

years):

Special responsibilities: None

Interests in shares: 350,018 ordinary shares
Interests in options: None

Interests in rights: None
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Information on directors

Name: Chris Taylor
Title: Non-Executive Director
Qualifications: Graduate Diploma in Business (Marketing)

Experience and expertise: Chris is based in Auckland, New Zealand. He brings more
than 20 years of senior leadership experience driving business
transformation and sustainable profitable growth across the
building, appliaonce and homewares sectors throughout
Australia, New Zealand and the Asia-Pacific region.

He is the former Chief Executive Officer of The Comfort
Group and has extensive end-to-end expertfise across
manufacturing, supply chain, distribution, commercial
operations and retail. Chris has a proven track record of
delivering multi-category brand, product and customer

> experience innovation, while building high-performing teams
- that drive strong business performance.

C Other current None

O directorships:

Former directorships (last None

q) 3 years):

m Special responsibilities: Chairman of the Audit Committee

Interests in shares: None
Interests in options: None
— INterests in rights: None

©

ther current directorships' quoted above are current directorships for listed
nfities only and excludes directorships of all other types of entities, unless otherwise
ated.

P

AFormer directorships (last 3 years)' quoted above are directorships held in the last 3
CYears for listed entities only and excludes directorships of all other types of entities,
Lunless otherwise stated.

@)
I-|-GZomp<:ny secretary

Neil Green is the Company Secretary and is also the Company’s Chief Risk Officer.
Neil has been with the Company, and its predecessor businesses, since 1998. He
holds a Bachelor of Business, and a Bachelor of Laws, and is a Fellow of the
Governance Instfitute of Australia. He has prior experience as a public company
secretary and brings a deep breadth of relevant security experience to the senior
executive of the Company. Neil does not have any interest in rights over ordinary
shares.
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Meetings of directors

The number of meetings of the Company's Board of directors ('the Board') held
during the year ended 30 June 2026, and the number of meetings attended by
each director were:

Full Board Audit Committee
Attended Held Attended Held

Dennison Hambling 5 5 2 2
Peter Kennan 5 5 2 2
Mark Brisson 5 5 -
Robert Hilton 5 5 - -
Jason Elks 5 5 2 2

>

eld: represents the number of meetings held during the time the director held
ffice.

At the date of this Directors' report, there are currently no nomination, due
qanigence or operations committees. The directors believe that the Company is not
Uéurren’rly of a size nor are its affairs of such complexity as to warrant the
_ostablishment of these separate committees. Accordingly, all matters capable of
—delegation to such committees are considered by the Board in its entirety.

(©

gemuneration report (audited)

(UThe remuneration report details the key management personnel remuneration
~arrangements for the Group, in accordance with the requirements of the
orporations Act 2001 and its Regulations.

y management personnel are those persons having authority and responsibility
~for planning, directing and controling the activities of the entity, directly or
Chdirectly, including all directors.

Lllhe remuneration report is set out under the following main headings:

Principles used to determine the nature and amount of remuneration
Details of remuneration

Service agreements

Share-based compensation

Additional information

Additional disclosures relating to key management personnel
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Principles used to determine the nature and amount of remuneration

The objective of the Group's executive reward framework is to ensure reward for
performance is competitive and appropriate for the results delivered. The
framework aligns executive reward with the achievement of strategic objectives
and the creation of value for shareholders, and it is considered to conform to the
market best practice for the delivery of reward. The Board of directors ('the Board')
ensures that executive reward satisfies the following key criteria for good reward
governance practices:

competitiveness and reasonableness;

acceptability to shareholders;

performance linkage / alignment of executive compensation; and
transparency.

The Board is responsible for determining and reviewing remuneration arrangements

for its directors and executives. The performance of the Group depends on the

ality of its directors and executives. The remuneration philosophy is to attract,
Cnoﬂvo’re and retain high performance and high quality personnel.

e Board has structured an executive remuneration framework that is market
competitive and complementary to the reward strategy of the Group.

e reward framework is designed to align executive reward to shareholders'
ibferests. The Board has considered that it should seek to enhance shareholders'
thterests by:

having economic profit as a core component of plan design;

focusing on sustained growth in shareholder wealth, consisting of dividends and
growth in share price, and delivering constant or increasing return on assets as
well as focusing the executive on key non-financial drivers of value; and
attracting and retaining high calibre executives.

155600

ersonal

dditionally, the reward framework should seek to enhance executives' interests

rewarding capability and experience;

reflecting competitive reward for contribution to growth in shareholder wealth;
and

providing a clear structure for earning rewards.

FOLQ

In accordance with best practice corporate governance, the structure of non-
executive director and executive director remuneration is separate.
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Non-executive directors' remuneration

Fees and payments fto non-executive directors reflect the demands and
responsibilities of their role. Non-executive directors' fees and payments are
reviewed annually by the Board. The Board may, from time to time, receive advice
from independent remuneration consultants to ensure non-executive directors' fees
and payments are appropriate and in line with the market. The chairman's fees are
determined independently to the fees of other non-executive directors based on
comparative roles in the external market. The chairman is not present at any
discussions relating to the determination of his own remuneration.

ASX listing rules require the aggregate non-executive directors' remuneration be
determined periodically by a general meeting. The most recent determination was
at the Annual General Meeting held on 10 November 2025, where the shareholders
approved a maximum annual aggregate remuneration of $600,000.

=

-——fXxecutive remuneration

e Group aims to reward executives based on their position and responsibility, with
level and mix of remuneration which has both fixed and variable components.

Uthe executive remuneration and reward framework has four components:

7 base pay and non-monetary benefits;
—8 short-term performance incentives;
—2 |long-term incentives; and
(® other remuneration such as superannuation and long service leave.

Ghe combination of these comprises the executive's total remuneration.

%xed remuneration, consisting of base salary, superannuation and non-monetary
henefi’rs, are reviewed annually by the Board based on individual and business unit

erformance, the overall performance of the Group and comparable market
%muneroﬁons.

Executives may receive their fixed remuneration in the form of cash or other fringe
enefits (for example motor vehicle benefits) where it does not create any
dditional costs to the Group and provides additional value to the executive.

LLI'he short-term incentives ('STI') program is designed to align the targets of the
business units with the performance hurdles of executives. STI payments are
granted to executives based on specific annual targets and key performance
indicators ('KPI's') being achieved. KPl's include profit contribution, customer
satfisfaction, leadership contribution and product management. There was no STI
program in place during the reported period.

The long-term incentives ('LTI') are share-based payments in the form of
performance rights. The performance conditions include increase in shareholders'
value relative to the entire market and the increase compared to the Group's
direct competitors. Refer to 'Share-based compensation' section below for more
information on performance rights issued to executives.
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Group performance and link to remuneration

Remuneration for certain individuals is directly linked to the performance of the
Group. A portion of cash bonus and incentive payments are dependent on
defined earnings per share targets being met. The remaining portion of the cash
bonus and incentive payments are at the discretion of the Board. Refer to the
section 'Additional information' below for details of the earnings and total
shareholders return for the last five years.

The Board is of the opinion that the continued improved results can be attributed in
part to the adoption of performance based compensation and is satisfied that this
improvement will continue to increase shareholder wealth if maintained over the
coming years.

Use of remuneration consultants

>Dwing the financial year ended 30 June 2026, the Group had not engaged any
_gmuneroﬁon consultants to review or advise upon ifs existing remuneration
olicies.

oting and comments made at the Company's 2025 Annual General
eeting (AGM’)

AT the 2025 AGM, 81.0% of the votes received supported the adoption of the
C@munero’rion report for the year ended 30 June 2025. The Company did not
Eeceive any specific feedback at the AGM regarding its remuneration practices.

@)

@etqils of remuneration

QO

%'nounfs of remuneration

etails of the remuneration of key management personnel of the Group are set out
Lll_n the following tables.

The key management personnel ('(KMP') of the Group consisted of the directors of
Intelligent Monitoring Group Limited and the following persons:

e Neil Green - Chief Risk Officer and Company Secretary

e Jason Biddell - Chief Financial Officer (became Chief Strategy Officer —
Acquisitions & Transformation on 27 April 2026 but retained the portfolio of CFO
during Oliver’s induction and post his departure.)

e Oliver Elsdon - Chief Financial Officer (appointed on 27 April 2026 and resigned
on 22 June 2026)
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Equity-
settled
Post- Share-
employme based
Short-term benefits nt benefits payments
Cash
salary, Terminatio Performan
feesand Cash Super- n ce
leave bonus * Other ** annuation benefits rights Total
2026 $ $ $ $ $ $ $
Non-Executive Directors:
Peter Kennan 102,500 - - - - - 102,500
Robert Hilton 64,460 - - 137 3,521 - 68,118
Mark Brisson 61,080 - - - - - 61,080
Jason Elks 42,309 - - 5,076 - - 47,385
Executive Directors:
Dennison Hambling 422,461 - 30,000 30,000 - - 482,461
_>Q7her Key Management
rsonnel:
g}n Green 227,265 - 16,800 25,163 - - 269,228
son Biddell 311,503 - - 30,000 - - 341,503
qSliver Elsdon 40,141 - 540 5,628 34,882 - 81,191
U) 1,271,719 - 47,340 96,004 38,403 - 1,453,466
3 Cash bonuses are issued on aa performance basis and are linked to an STI Program. No such
. program existed in the reporting period.
CG The 'Other' category represents motor vehicle allowances and rent payments.
C Equity-
settled
O Post- Share-
0p) employme based
- Short-term benefits nt benefits payments
q) Cash
Q salary, Terminatio Performan
feesand Cash Super- n ce
L leave bonus * Other ** annuation benefits rights Total
C5025 $ $ $ $ $ $ S
LI.Non—Execuﬁve Directors:
Peter Kennan 55,000 - - - - - 55,000
Robert Hilton - - 56,203 - - - 56,203
Mark Brisson 47,160 - - - - - 47,160
Jason Elks 42,300 - - 4,865 - - 47,165
Executive Directors:
Dennison Hambling 403,702 - 30,000 32,401 - 1,881,500 2,347,603
Other Key Management
Personnel:
Neil Green 214,465 - 16,800 23,442 - 72,750 327,457
Jason Biddell 321,189 - - 30,251 - 169,750 521,190
1,083,816 - 103,003 90,959 - 2,124,000 3,401,778

*  Cash bonuses are issued on an adhoc basis and are based on past performance.
** The 'Other' category represents motor vehicle allowances and rent payments.
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The proportion of remuneration linked to performance and the fixed proportion are

as follows:

Name

Non-Executive
Directors:
Peter Kennan
Robert Hilton
Mark Brisson
Jason Elks

Executive Directors:
Dennison Haombling

Other Key
nagement

Eersonnel:

eil Green
(CJason Biddell
(D)

UService agreements

Fixed remuneration Atrisk - STI Atrisk - LTI
2026 2025 2026 2025 2026 2025
100% 100% - - - -
100% 100% - - - -
100% 100% - - - -
100% 100% - - - -
100% 20% - - - 80%
100% 78% - - - 22%
100% 67% - - - 33%

emuneration and other terms of employment for key management personnel are
Earmolised in service agreements. Details of these agreements are as follows:

éome:
fle:

greement commenced:
rm of agreement:

Q
O

Befcils:

LL

Name:

Title:

Agreement commenced:
Term of agreement:

Details:

O

INTELLIGENTS
MONITORING &

Peter Kennan

Non-Executive Chairman

20 January 2020

Peter's appointment has been made pursuant to the
Company's Constitution and he will be required to retire by
rotation periodically in accordance with the Constitution. Peter
may resign from office at any time.

Peter's remuneration is set at $55,000 per annum from 9 July
2021 plus statutory superannuation, where applicable.

Dennison Hombling

Managing Director

1 July 2022

The agreement may be terminated by either the Company or
Dennison by giving at least three months’ notice. Dennison is
also prohibited from competing with the Company for three
months following the termination. If the Company enforces this
restriction, the Company will continue to pay Dennison his
remuneration during that period.

Dennison’s remuneration is set at a base of $375,000 per annum
(inclusive of statutory superannuation) plus any performance
rights as proposed and approved by the Board and

shareholders.
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Name: Neil Green

Title: Chief Risk Officer and Company Secretary

Agreement commenced: 12 September 2022

Term of agreement: The agreement may be terminated by either the Company or

Neil by giving at least three months’ written notice. Neil is also
prohibited from competing with the Company for three months
following the termination. If the Company enforces this
restriction, the Company will continue to pay Neil his
remuneration during that period.

Details: Neil's remuneration is set at a base of $215,000 per annum
(exclusive of statutory superannuation and car allowance) plus
any share based payments in line with the employee share
payment incentive scheme approved by the Board.

Name: Jason Biddell

tle: Chief Financial Officer

_jAbreemen’r commenced: 8 February 2024

CTerm of agreement: The agreement may be terminated by either the Company or
Jason by giving at least four weeks' written notice. Jason is also
prohibited from competing with the Company for three months
following the termination. If the Company enforces this
restriction, the Company will continue to pay Jason his
remuneration during that period.
:ae’roils: Jason’s remuneration is set at a base of $310,000 per annum
(exclusive of statutory superannuation) plus any share based
payments in line with the employee share payment incentive
scheme approved by the Board. In April of 2026, Jason took on
the new role of Chief Strategy Officer — Acquisitions &
Transformation ahead of the settlement of IMG Holdings NZ
Limited and with a view to the ADT UK acquisition.

Se 0

personal

ame: Oliver Elsdon
e: Chief Financial Officer
~Reriod of Agreement: 27 April to 22 June 2026
Osrm of agreement: The agreement may be terminated by either the Company or
LL Oliver by giving at least four weeks’ written notice. Oliver is also

prohibited from competing with the Company for three months
following the termination. If the Company enforces this
restriction, the Company will continue fo pay Oliver his
remuneration during that period.

Details: Oliver's remuneration is set at a base of $310,000 per annum
(exclusive of statutory superannuation) plus any share based
payments in line with the employee share payment incentive
scheme approved by the Board.

Key management personnel have no entitlement to termination payments in the
event of removal for misconduct.
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Share-based compensation

Performance rights

The terms and conditions of each grant of performance rights over ordinary shares
affecting remuneration of directors and other key management personnel in this
financial year or future reporting years are as follows:

Share
Number of price Fair value
Vesting date Cancellati
rights and on/ hurdle for per right
exercisable at grant
Name granted Grant date date expiry date vesting date
ennison 26/10/2023 Various * 31/12/2026
==t dambling 4,500,000 $0.300 $0.190
(Dennison 26/10/2023 Various * 30/06/2027
Cgombling 1,500,000 $0.300 $0.190
ennison 29/10/2024 29/04/2026 ** 29/04/2029
ambling 2,650,000 $0.000 $0.710
son Biddell 350,000 15/01/2025 30/06/2026 ** 30/06/2029 $0.000 $0.485
eil Green 150,000 15/01/2025 30/06/2026 ** 30/06/2029 $0.000 $0.485
('5 The rights were valued independently using a Black Scholes pricing model that
C takesinto consideration the terms and conditions on which the award was
@) granted.
e Key vesting conditions of the rights are as follows:
()] Tranche 1 - 4,500,000 performance rights subject to a service vesting condition
@) that Dennison Haombling remains employed by the Company as at 31
December 2023.
== Tranche 2 - 1,500,000 performance rights subject to a service vesting condition
L? that Dennison Hombling remains employed by the Company as at 30 June
2024.

*

*

The rights were valued independently, taking into consideration the terms and
conditions on which the award was granted.

Key vesting conditions of the rights are as follows:

2,650,000 performance rights subject to a service vesting condition that
Dennison Haombling remains employed by the Company as at 29 April 2026.
350,000 performance rights subject to a service vesting condition that Jason
Biddell remains employed by the Company as at 30 June 2026.

150,000 performance rights subject to a service vesting condition that Neil
Green remains employed by the Company as at 30 June 2026.
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All performance rights currently on offer have no performance conditions, only
service conditions as set out above. The performance rights were issued to align
the interests of senior management with Shareholders and to provide an incentive
for employees to extend their employment terms with the Group. The experience of
senior employees is an important factor in the long-term success of the Group.

Performance rights granted carry no dividend or voting rights.

Values of performance rights over ordinary shares granted, and vested and
number of rights lapsed for directors and other key management personnel as part
of compensation during the year ended 30 June 2026 are set out below:

Remunerati
> Value of Value of Numberof  on
— consisting
- rights rights rights of
@) granted  vested lapsed rights
during the during the during the  for the
D year year year year
(/Name S S %
:Bermison Hambling - 1,881,500 - -
R}eil Green - 72,750 - -
son Biddell - 169,750 - -
-

@)

(JAdditional information
-
qywe earnings of the Group for the five years to 30 June 2026 are summarised below:

Q. 2026 2025 2024 2023 2022
$'000 $'000 $'000 $'000 $'000

-
Qoles revenue 203,656 174,878 121,796 24,273 23,088
Ll.Erofi’r/(Ioss) afterincome tax 999  (21,785) (3.097)  (11,857) (4.177)

The factors that are considered to affect total shareholders return (TSR') are
summarised below:

2024 2025 2024 2023 2022
Share price at financial year end
($) 0.54 0.49 0.43 0.16 0.08
Basic earnings per share (cents per
share) 0.25 (6.54) (1.23) (2.02) (8.15)
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Additional disclosures relating to key management personnel
Shareholding

The number of shares in the Company held during the financial year by each
director and other members of key management personnel of the Group,
including their personally related parties, is set out below:

Held prior
Balance at to Balance at
appointm
the start of ent the end of
the year as director Additions Disposals the year
Ordinary shares
Dennison Haombling 1,242,173 - 1,850,000 - 3,092,173
>q’rer Kennan 127,952,875 - 195,409 (7,500,000) 120,648,284
“~Robert Hilton 8,799,667 - - - 8,799,667
%\ork Brisson 200,018 - 150,000 - 350,018
ason Biddell 20,000 - - - 20,000
G) 138,214,733 - 2,195,409 (7,500,000) 132,210,142
p)

Eerformance rights holding

('mwe number of performance rights over ordinary shares in the Company held
Cduring the financial year by each director and other members of key
anagement personnel of the Group, including their personally related parties, is

(,5)e’r out below:
-

q) Balance
Q Balance at Expired/ at
the start of forfeited/ the end of
S the year Granted Exercised other the year
Qerformonce rights over ordinary
ares

Dennison Hombling * 10,500,000 (1,850,000) 8.650,000

Neil Green 150,000 - 150,000

Jason Biddell 350,000 - 350,000

11,000,000 (1,850,000) 9,150,000

*  Mr Dennison Hambling's exercised performance rights were issued on 5
December 2022. The fair value on exercise date was $0.60.
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Other transactions with key management personnel and their related
parties

The following transactions occurred with related parties:

2024 2025
Related entity: Moreton Resources Pty Lid
Moreton Resources Pty Ltd is a company controlled by Mr Alexander
(Jason) Elks which provided business restructuring services to
Intelligent Monitoring Group Limited during the period. 258,765 152,383

Receivable from and payable to related parties

There were no frade receivables from or tfrade payables to related parties at the
>J\Jrren’r and previous reporting date.

-
(Doans from related parties

qywere were no loans receivable or payable to related parties at the current and
Ugrevious reporting date.

-
rms and conditions

Il transactions were made on normal commercial tferms and conditions and at
d\orke’r rates.

)

aﬁs concludes the remuneration report, which has been audited.
@
vShares under option

Gnere were no unissued ordinary shares of Intelligent Monitoring Group Limited
nder option outstanding at the date of this report.

Shares under performance rights

Unissued ordinary shares of Intelligent Monitoring Group Limited under performance
rights at the date of this report are as follows:

- .
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Exercise Number

Grant date Expiry date price under rights
26/10/2023 31/12/2026 $0.000 4,500,000
26/10/2023 30/06/2027 $0.000 1,500,000
29/10/2024 29/04/2026 $0.000 2,650,000
15/01/2025 30/06/2026 $0.000 2,300,000
11/11/2025 30/06/2026 $0.000 200,000

11,150,000

No person entitled to exercise the performance rights had or has any right by virtue
of the performance right to participate in any share issue of the Company or of
any other body corporate.

hares issued on the exercise of options

ere were no ordinary shares of Intelligent Monitoring Group Limited issued on the
xercise of options during the year ended 30 June 2026 and up to the date of this

Qreport.
)]

:§hares issued on the exercise of performance rights

C_@]e following ordinary shares of Intelligent Monitoring Group Limited were issued
Euring the year ended 30 June 2026 and up to the date of this report on the
Csxercise of performance rights granted:

N Number of

aate performance rights granted Exercise price shares issued

Ca5/12/2022 $0.000 1,850,000
| -

cthres under warrants
There are no warrants outstanding at the date of this report.

Shares issued on the exercise of warrants

On 26 August 2025 the historic lenders, TOR/LCI Consorfium exercised the warrants
previously issued in accordance with the respective warrant deeds, for which the
Company has issued 18,742,991 ordinary shares.

Number under

Grant date Exercise date Exercise price warrant

01/08/2023 26/08/2025 $0.230 18,742,991
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Indemnity and insurance of officers

The Company has indemnified the directors and executives of the Company for
costs incurred, in their capacity as a director or executive, for which they may be
held personally liable, except where there is a lack of good faith.

During the financial year, the Company paid a premium in respect of a contfract to
insure the directors and executives of the Company against a liability to the extent
permitted by the Corporations Act 2001. The contract of insurance prohibits
disclosure of the nature of the liability and the amount of the premium.

Indemnity and insurance of auditor

The Company has not, during or since the end of the financial year, indemnified or
agreed to indemnify the auditor of the Company or any related entity against a
“Higbility incurred by the auditor.

CDBuring the financial year, the Company has not paid a premium in respect of a
Gon’rroc’r to insure the auditor of the Company or any related entity.

(Broceedings on behalf of the Company

:;lo person has applied to the Court under section 237 of the Corporations Act 2001

—=fOr leave to bring proceedings on behalf of the Company, or to intervene in any

roceedings to which the Company is a party for the purpose of taking
Cresponisibility on behalf of the Company for all or part of those proceedings.

@)

g&lon-audit services

%EO NZ acted on behalf of the Company on matters relating to Adeva Home
lutions in New Zealand, regarding Payroll Tax and Income Tax.
—

Q
| |Officers of the Company who are former partners of BDO Audit
Pty Lid

There are no officers of the Company who are former partners of BDO Audit Pty
Ltd.

Rounding of amounts

The Company is of a kind referred to in Corporations Instrument 2026/183, issued by
the Australian Securities and Investments Commission, relating to 'rounding-off'.
Amounts in this report have been rounded off in accordance with that
Corporations Instrument to the nearest thousand dollars, or in certain cases, the
nearest dollar.
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Auditor's independence declaration

A copy of the auditor's independence declaration as required under section 307C
of the Corporations Act 2001 is set out immediately after this directors' report.

This report is made in accordance with a resolution of directors, pursuant to section
306(3)(a) of the Corporations Act 2001.

On behalf of the directors

Signed flgs—\A OQ)\» Date: 26 August 2026

—Pennison Hambling

CManaging Director

For personal use o
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For personal use only

Tel: +61 8 7324 6000 BDO Place
Fax: +61 8 7324 6111 Level 19, 30 Pirie Street
Adelaide SA 5000

www.bdo.com.au
GPO Box 2018 Adelaide SA 5001
Australia

DECLARATION OF INDEPENDENCE
BY ANDREW TICKLE
TO THE DIRECTORS OF INTELLIGENT MONITORING GROUP LIMITED

As lead auditor of Intelligent Monitoring Group Limited for the year ended 30 June 2026, | declare that,
to the best of my knowledge and belief, there have been:

1. No contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and

2. No contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of Intelligent Monitoring Group Limited and the entities it controlled
during the period.

/

Andrew Tickle
Director

BDO Audit Pty Ltd
Adelaide, 26 August 2026

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms.
Liability limited by a scheme approved under Professional Standards Legislation.
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comprehensive income
For the year ended 30 June 2026

Revenue
Revenue from contracts with customers

Cost of sales - operations
Cost of sales - depreciation and amortisation
Total cost of services

Gross margin

ther income

——alierest revenue calculated using the effective interest method

gxpenses
dministration

qI«S\omplicmce and regulatory costs
arketing and business development expenses
(/Depreciation and amortisation
:ﬁﬁsiness acquisition, infegration and restructuring costs
pairment of receivables
pairment of assets
are-based payments expense
C‘nonce costs

Grofit/(loss) before income tax benefit/(expense)
Llncome tax benefit/(expense)

&)fit/(loss) after income tax benefit/(expense) for the year
cher comprehensive income

Qems that may be reclassified subsequently to profit or loss
Foreign currency translation

Other comprehensive income for the year, net of tax
Total comprehensive income for the year
Profit/(loss) for the year is attributable to:

Non-controlling interest profit/(loss)
Owners of Intelligent Monitoring Group Limited

Total comprehensive income for the year is attributable to:
Non-controlling interest
Owners of Intelligent Monitoring Group Limited

Consolidated statement of profit or loss and other

<<

@)
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Consolidated

2026 2025
$000 $000
203,656 174,878
(126,501)  (107.689)
(19,660)  (15,797)
(146,161) __(123,486)
57,495 51,392
2,488 1,506
979 553
(31,703)  (25,304)
(1,245) (1,937)
(2,744) (3,084)
(3,475) (6,651)
(4,807) (3,820)
(2,993) (2,850)
(2,667) (4,373)
(1,965) (947)
(8,497)  (19,480)
866 (14,995)
133 (6,790)
999 (21,785)
(1,782) 690
(1,782) 690
(783) ___ (21,095
- 83
999 (21,868)
999 (21,785)
- 83
(783)  (21,178)
(783) ___ (21,095

The above consolidated statement of profit or loss and other comprehensive income should be read

in conjunction with the accompanying notes

o




Consolidated statement of profit or loss and other ©

comprehensive income
For the year ended 30 June 2026

Cents
Earnings per share for profit/(loss) attributable to the owners of
Intelligent Monitoring Group Limited
Basic earnings per share 35 0.25
Diluted earnings per share 35 0.25

For personal use only

The above consolidated statement of profit or loss and other comprehensive income should be read
in conjunction with the accompanying notes
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Cents

(6.54)
(6.54)
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Consolidated statement of financial position

As at 30 June 2026
Consolidated
Note 2026 2025
$'000 $'000
Assets
Current assets
Cash and cash equivalents 42,678 23,965
Trade and other receivables 34,002 25,874
Contract assets 9,042 1,231
Finished goods 4,049 9.007
Other 6,449 3,955
Total current assets 96,220 64,032
>!'Qn-curren1 assets
Eode and other receivables 2,800 2,800
operty, plant and equipment 23,394 22,901
ight-of-use assefts 20,296 11,669
ntangibles 121,286 87,100
GB)TOI non-current assets 167,776 124,470
%MI assets 263,996 188,502
Liabilities
cGurreni liabilities
(Trade and other payables 29,974 23,192
C§on’rroc’r liabilities 6,358 6,821
orrowings 596 271
(Jlease liabilities 7,507 4,137
S=acome tax payable 9,758 6,939
ovisions 12,252 10,836
drol current liabilities 66,445 52,196
¢ _Non-current liabilities
Qorrowings 120,219 83,210
ease liabilities 13,171 7.936
LI_Deferred tax liability 5,443 8,421
Provisions 5,091 4,664
Total non-current liabilities 144,624 104,231
Total liabilities 211,069 156,427
Net assets 52,927 32,075
Equity
Issued capital 160,725 136,515
Reserves 3,152 7,557
Accumulated losses (110,950) (112,208)
Equity attributable to the owners of Intelligent Monitoring Group
Limited 52,927 31,864
Non-conftrolling interest - 211
Total equity 52,927 32,075

The above consolidated statement of financial position should be read in conjunction with the
accompanying notes .




Consolidated
Balance at 1 July 2024

(Loss)/profit after income tax expense
for the year

Other comprehensive income for the
year, net of tax

Total comprehensive income for the
r

g-_ﬁansocﬁons with owners in their
(3apacity as owners:
Contributions of equity, net of
fhansaction costs (note 19)
are-based payments (note 35)
erformance rights exercised

Balance at 30 June 2025

©
-

O

monsolidated
-

GBQIonce at 1 July 2025

Qofi’r after income tax benefit for the

year

arher comprehensive income for the
ar, net of tax

otal comprehensive income for the
year

Transactions with owners in their
capacity as owners:
Contributions of equity, net of
fransaction costs (note 20)
Warrants exercised

Adeva share buy-back
Share-based payments (note 36)
Transactions with non-controlling
interest

Performance rights exercised
Adjustment for opening balance due
to currency variation

Balance at 30 June 2026

The above consolidated statement of changes in equity should be read in conjunction with the

accompanying notes

Consolidated statement of changes in equity
For the year ended 30 June 2026
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Non-
Issued Accumulat controlling

capital Reserves ed losses interest Total equity

$'000 $'000 $'000 $'000 $'000
111,602 6,095 (90,340) 128 27,485
- - (21,868) 83 (21,785)
- 690 - - 690
- 690 (21,868) 83 (21,095)
24,738 - - - 24,738
- 947 - - 947
175 (175) - - ;
136,515 7,557 (112,208) 211 32,075

Non-
Issued Accumulat controlling

capital Reserves ed losses interest  Total equity

$'000 $'000 $'000 $'000 $'000
136,515 7.557 (112,208) 211 32,075
- - 999 - 999
- (1,782) - - (1,782)
- (1,782) 999 - (783)
18,722 - - - 18,722
4,311 - - - 4,311
900 - - - 900
- (2,346) - - (2,346)
- - 211 (211) -
277 (277) - - -
- - 48 - 48
160,725 3,152 (110,950) = 52,927

I




Consolidated statement of cash flows
For the year ended 30 June 2026

Cash flows from operating activities
Receipts from customers (inclusive of GST)
Payments to suppliers and employees (inclusive of GST)

Net cash from current operating activities

Interest received

ﬁ\a’reres’r and other finance costs paid
—epayment of ATO payment plans
(CThcome taxes refunded/(paid)

Qe’r cash from operating activities
ash flows from investing activities

ayment for business acquisitions, net of cash acquired
ayments for financial assets

—=Rayments for property, plant and equipment

ayments for intangibles

ayments for security deposits

uy-back of shares in subsidiary

roceeds from release of security deposits

ﬁef cash used in investing activities
CQash flows from financing activities
Proceeds from issue of shares (net of fransaction costs)
roceeds from borrowings
epayment of borrowings
ansaction costs related to loans and borrowings
Repayment of lease liabilities

Net cash from financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial

year

Cash and cash equivalents at the end of the financial year

Note

@)

<L
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Consolidated

2026 2025
$'000 $'000
218,747 195,565
(191,583)  (164,624)
27,164 30,941
977 553
(6,396) (16,481
- (3,259)
269 (1,163)
22,014 10,591
(43,816)  (22,943)
(86) -
(7,898)  (10,233)
(80) (105)
- (151)
(600) -
1,136 -
(51,344)  (33,432)
18,888 22,640
35179 85,628
(118)  (80,459)
- (1,981
(5906) (4,568
48,043 21,260
18,713 (1,581)
23,965 25,546
42,678 23,945

The above consolidated statement of cash flows should be read in conjunction with the

accompanying notes

I
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Notes to the consolidated financial statements
30 June 2026

The financial statements cover Intelligent Monitoring Group Limited (‘Company' or
'‘parent entity') as a Group (The Group' or 'Group') consisting of Intelligent
Monitoring Group Limited and the entities it controlled at the end of, or during, the
year. The financial statements are presented in Australian dollars, which is Intelligent
Monitoring Group Limited's functional and presentation currency.

Intelligent Monitoring Group Limited is a listed public company limited by shares,
)ﬂporporo’red and domiciled in Australia. Its registered office and principal place of
usiness is:

éui’re 2, 1 Tully Road
GBOST Perth WA 6004

%\e financial statements were authorised for issue, in accordance with a resolution
f directors, on 26 August 2026. The directors have the power to amend and reissue
Hwe financial statements.

| S

ql}we accounting policies that are material to the Group are set out below. The
CAccounting policies adopted are consistent with those of the previous financial
Lvear unless otherwise stated.

O

LlNew or amended Accounting Standards and Interpretations adopted

The Group has adopted all of the new or amended Accounting Standards and
Interpretations issued by the Australian Accounting Standards Board (‘AASB') that
are mandatory for the current reporting period. The adoption of these Accounting
Standards and Interpretations did not have any significant impact on the financial
performance or position of the Group.

The following Accounting Standards and Interpretations have been adopted from 1

July 2025:
e AASB 2023-5 Amendments to Australian Accounting Standards — Lack of

Exchangeability

e AASB 18 is effective for annual reporting periods beginning on or after 1 January
2027, with earlier application permitted. The Group has not early adopted the
Standard. The Group is currently assessing the impact of AASB 18; however, it is
expected to have a material impact on the presentation and disclosure of the
Group's financial statements rather than the recognition and measurement of

underlying transactions. s
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Notes to the consolidated financial statements
30 June 2026

Basis of preparation

These general purpose financial statements have been prepared in accordance
with Australian Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board (‘AASB') and the Corporations Act 2001, as
appropriate for for-profit oriented entities. These financial statements also comply
with International Financial Reporting Standards Accounting Standards as issued by
the International Accounting Standards Board ('1ASB').

The financial statements have been prepared on a going concern basis, which
contemplates continuity of normal business activities and the realisation of assets
and settlements of liabilities in the ordinary course of business.

>

gﬁsforical cost convention

he financial statements have been prepared under the historical cost convention,
(éxcept for, where applicable, the revaluation of financial assets at fair value
(fhrough profit or loss.

>

?@riﬁcal accounting estimates

CThe preparation of the financial statements requires the use of certain crifical
ccounting estimates. It also requires management to exercise its judgement in the
rocess of applying the Group's accounting policies. The areas involving a higher

@egree of judgement or complexity, or areas where assumptions and estimates are

qg'gnificon’r to the financial statements, are disclosed in note 3.

Q.
3qren’r entity information

n accordance with the Corporations Act 2001, these financial statements present
Ll'l'he results of the Group only. Supplementary information about the parent entity is
disclosed in note 28.

Principles of consolidation

The financial statements incorporate the assets and liabilities of all subsidiaries of
Intelligent Monitoring Group Limited as at 30 June 2026 and the results of all
subsidiaries for the year ended.

Subsidiaries are all those entities over which the Group has control. The Group
controls an entity when the Group is exposed to, or has rights to, variable returns
from its involvement with the entity and has the ability to affect those returns
through its power to direct the activities of the entity. Subsidiaries are fully
consolidated from the date on which conftrol is transferred to the Group. They are
de-consolidated from the date that control ceases.

’ 55
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Notes to the consolidated financial statements
30 June 2026

Intercompany transactions, balances and unrealised gains on transactions
between entities in the Group are eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of the impairment of the asset transferred.
Accounting policies of subsidiaries have been changed where necessary to ensure
consistency with the policies adopted by the Group.

The acquisition of subsidiaries is accounted for using the acquisition method of
accounting. A change in ownership interest, without the loss of confrol, is
accounted for as an equity transaction, where the difference between the
consideration transferred and the book value of the share of the non-controlling
interest acquired is recognised directly in equity attributable to the parent.

on-conftrolling interest in the results and equity of subsidiaries are shown separately
= the statement of profit or loss and other comprehensive income, statement of
CIinancial position and statement of changes in equity of the Group. Losses incurred
y the Group are attributed to the non-conftrolling interest in full, even if that results

in a deficit balance.

here the Group loses control over a subsidiary, it derecognises the assets including
oodwill, liabilittes and non-conftrolling interest in the subsidiary together with any
umulative translation differences recognised in equity. The Group recognises the
ir value of the consideration received and the fair value of any investment
tained together with any gain or loss in profit or loss.

-

95oreign currency franslation
a'F)oreign currency fransactions

reign currency fransactions are translated into the entity's functional currency
using the exchange rates prevailing at the dates of the transactions. Foreign
axchonge gains and losses resulting from the seftlement of such fransactions and
om the translation at financial year-end exchange rates of monetary assets and
Lliobilities denominated in foreign currencies are recognised in profit or loss.

Foreign operations

The assets and liabilities of foreign operations are translated into Australian dollars
using the exchange rates at the reporting date. The revenues and expenses of
foreign operations are translated into Australion dollars using the average
exchange rates, which approximate the rates at the dates of the transactions, for
the period. All resulting foreign exchange differences are recognised in other
comprehensive income through the foreign currency reserve in equity.

The foreign currency reserve is recognised in profit or loss when the foreign
operation or net investment is disposed of.

Revenue recognition
The Group recognises revenue as follows: h
56
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Notes to the consolidated financial statements
30 June 2026

Revenue from contracts with customers

Revenue is recognised at an amount that reflects the consideration to which the
Group is expected to be entitled in exchange for fransferring goods or services to a
customer. For each confract with a customer, the Group: identifies the contfract
with a customer; identifies the performance obligations in the contract; determines
the tfransaction price which takes info account estimates of variable consideration
and the time value of money; allocates the transaction price to the separate
performance obligations on the basis of the relative stand-alone selling price of
each distinct good or service to be delivered; and recognises revenue when or as
each performance obligation is safisfied in a manner that depicts the fransfer to the
customer of the goods or services promised.

==/ ariable consideration within the transaction price, if any, reflects concessions
rovided to the customer such as discounts, rebates and refunds, any potential
(Donuses receivable from the customer and any other contingent events. Such
qsffimofes are determined using either the 'expected value' or 'most likely amount'
ethod. The measurement of variable consideration is subject to a constraining
rinciple whereby revenue will only be recognised to the extent that it is highly
robable that a significant reversal in the amount of cumulative revenue
—Lecognised will not occur. The measurement constraint continues until the
(ﬁncer’roin’ry associated with the variable consideration is subsequently resolved.
mounts received that are subject to the constraining principle are recognised as a
Cﬁafund liability.
(/The Group applies the practical expedient in AASB 15.121 and therefore does noft
=disclose information about remaining performance obligations for contfracts that
ave an original expected duration of one year or less, or where the Group has a
Clght to consideration from a customer in an amount that corresponds directly with
the value of the Group's performance completedto date. Management has
qoncluded that substantially all contracts with customers meet the requirements of
is practical expedient.

Nature of goods and services

The following is a description of the nature and timing of the satisfaction of
performance obligations and significant payment terms of the principal activities
from which the Group generates revenue:

(a) Ongoing services
Revenue for ongoing services, such as those provided by the Group for alarm
monitoring or static guarding, are contracted under either fixed term or ongoing
service agreements. No other products or services are bundled in such
contracts. Invoices are usually payable within 30 days and no element of
financing is deemed present as the services are charged within standard credit
terms which is consistent with industry practice. As such, revenue is recognised
over time in line with AASB 15 principle with regard to the customer
simultaneously receiving and consuming all of the benefits.

e
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(b) One-off services
Revenue for ad hoc, one-off services, such as those provided by the Group for
alarm system service and maintenance are contracted under short-term, low
value service agreements which do not contain multfiple deliverables or
performance obligations. No other products or services are bundled in such
contracts. Invoices are usually payable within 30 days and no element of
financing is deemed present as the services are charged within standard credit
terms which is consistent with industry practice. As such, revenue is recognised at
a point in time when the service agreements are complete.

jc%) Equipment sales
Revenue for equipment sales, is recognised when the customers obtain control

of goods. This usually occurs when the goods are delivered. No other products or
services are bundled in such confracts. Invoices are usually payable within 30
days and no element of financing is deemed present as the services are
charged within standard credit terms which is consistent with industry practice.

) Installation services
Revenue for installation services, such as those provided by the Group for
installation of alarm systems designed and supplied by the Group, is recognised
when defined milestones have been reached and when the installation has
been completed and the customers have conftrol of alarm system. Invoices are
usually payable within 30 days and no element of financing is deemed present
as the services are charged within standard credit terms which is consistent with
industry practice.

personal yse onl

wInterest

Q}’reres’r revenue is recognised as interest accrues using the effective interest
ethod. This is a method of calculating the amortised cost of a financial asset and
allocating the interest income over the relevant period using the effective interest
rate, which is the rate that exactly discounts estimated future cash receipts through
the expected life of the financial asset to the net carrying amount of the financial
assef.

Other revenue

Other revenue is recognised when it is received or when the right to receive
payment is established.

(T
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Income tax

The income tax expense or benefit for the period is the tax payable on that period's
taxable income based on the applicable income tax rate for each jurisdiction,
adjusted by the changes in deferred tax assets and liabilities afttributable to
temporary differences, unused tax losses and the adjustment recognised for prior
periods, where applicable.

Deferred tax assets and liabilities are recognised for temporary differences at the
tax rates expected to be applied when the assets are recovered or liabilities are
seftled, based on those tax rates that are enacted or substantively enacted, except
r:

% when the deferred income tax asset or liability arises from the initial recognition
of goodwill or an asset or liability in a transaction that is not a business
combination and that, at the time of the transaction, affects neither the
accountfing nor taxable profits; or

when the taxable temporary difference is associated with interests in subsidiaries,
associates or joint ventures, and the timing of the reversal can be confrolled,
and it is probable that the temporary difference will not reverse in the
foreseeable future.

@)
D)
%ferred tax assets are recognised for deductible temporary differences and

nl

nused tax losses only if it is probable that future taxable amounts will be available
utilise those temporary differences and losses.

e carrying amount of recognised and unrecognised deferred tax assets are

(eviewed at each reporting date. Deferred tax assets recognised are reduced to
Cthe exfent that it is no longer probable that future taxable profits will be available

for the carrying amount to be recovered. Previously unrecognised deferred tax

asse’rs are recognised to the extent that it is probable that there are future taxable
rofits available to recover the asset.

LI'Deferred tax assets and liabilities are offset only where there is a legally enforceable
right to offset current tax assets against current tax liabilities and deferred tax assets
against deferred tax liabilities; and they relate to the same taxable authority on
either the same taxable entity or different taxable entities which intend to settle
simultaneously.

Intelligent Monitoring Group Limited (the 'head entity') and its wholly-owned
Australian subsidiaries have formed an income tax consolidated Group under the
tax consolidation regime. The head entity and each subsidiary in the tax
consolidated Group continue to account for their own current and deferred tax
amounts. The tax consolidated Group has applied the 'separate taxpayer within
Group' approach in determining the appropriate amount of taxes to allocate to
members of the tax consolidated Group.

[ s
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In addition to its own current and deferred tax amounts, the head entity also
recognises the current tax liabilities (or assets) and the deferred tax assets arising
from unused tax losses and unused tax credits assumed from each subsidiary in the
tax consolidated Group.

Assets or liabilities arising under tax funding agreements with the tax consolidated
enftities are recognised as amounts receivable from or payable to other entities in
the tax consolidated Group. The tax funding arrangement ensures that the
intercompany charge equals the current tax liability or benefit of each tax
consolidated Group member, resulting in neither a contribution by the head entity
to the subsidiaries nor a distribution by the subsidiaries to the head entity.

>

gurren’r and non-current classification

Assets and liabilities are presented in the statement of financial position based on
urrent and non-current classification.

n asset is classified as current when: it is either expected to be realised or infended
0 be sold or consumed in the Group's normal operating cycle; it is held primarily for
ae purpose of frading; it is expected to be realised within 12 months after the

porting period; or the asset is cash or cash equivalent unless restricted from being
xchanged or used to setftle a liability for at least 12 months after the reporting
Oeriod. All other assets are classified as non-current.

U) liability is classified as current when: it is either expected to be settled in the
roup's normal operating cycle; it is held primarily for the purpose of trading; it is
ue to be settled within 12 months after the reporting period; or there is no right at

end of the reporting period to defer the settlement of the liability for at least 12
wmonths after the reporting period. All other liabilities are classified as non-current.

Cgeferred tax assets and liabilities are always classified as non-current.

Trade and other receivables
Trade receivables are generally due for settlement within 30 days.

The Group has applied the simplified approach to measuring expected credit
losses, which uses a lifetime expected loss allowance. To measure the expected
credit losses, trade receivables have been grouped based on days overdue.

Other receivables are recognised at amortised cost, less any allowance for
expected credit losses.

[ o
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Contiract assets

Conftract assets are recognised when the Group has transferred goods or services
to the customer but where the Group is yet to establish an unconditional right to
consideration. Contract assets are freated as financial assets for impairment
pUrposes.

Inventories

Finished goods are stated at the lower of cost and net realisable value on a 'first in

first out' basis. Cost comprises of direct materials and delivery costs, direct labour,
)ﬂqpor’r duties and other taxes, and an appropriate proportion of variable and fixed
averheod expenditure based on normal operating capacity. Costs of purchased

mventory are determined after deducting rebates and discounts received or
C%ceivoble.

(Stock in transit is stated at the lower of cost and net realisable value. Cost comprises
(Of purchase and delivery costs, net of rebates and discounts received or
jceivoble.

—Det realisable value is the estimated selling price in the ordinary course of business
(Tss the estimated costs of completion and the estimated costs necessary to make

ﬂwe sale.
@)

ﬂlqnt and equipment

@Biant and equipment is stated at historical cost less accumulated depreciation and
pairment. Historical cost includes expenditure that is directly attributable to the
Locquisi’rion of the items.

(Depreciation is calculated on a straight-line basis to write off the net cost of each
Lmem of plant and equipment over their expected useful lives as follows:

Plant and equipment 1 to 15 years

Motor vehicles 3 to 8 years

Monitoring infrastructure 1 to 20 years

Brands and trademarks 2 to 25 years

Subscriber assets 1 to 7 years

Capital work-in-progress Not depreciated unfil ready for use.

The residual values, useful lives and depreciation methods are reviewed, and
adjusted if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when
there is no future economic benefit to the Group. Gains and losses between the
carrying amount and the disposal proceeds are taken to profit or loss.
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Right-of-use assets

A right-of-use asset is recognised at the commencement date of a lease. The right-
of-use asset is measured at cost, which comprises the initial amount of the lease
liability, adjusted for, as applicable, any lease payments made at or before the
commencement date net of any lease incentives received, any initial direct costs
incurred, and, except where included in the cost of inventories, an estimate of costs
expected to be incurred for dismantling and removing the underlying asset, and
restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired

period of the lease or the estimated useful life of the asset, whichever is the shorter.
here the Group expects to obtain ownership of the leased asset at the end of the
ase term, the depreciation is over its estimated useful life. Right-of use assets are
bject to impairment or adjusted for any remeasurement of lease liabilities.

e Group has elected not to recognise a right-of-use asset and corresponding
QI}ose liability for short-term leases with terms of 12 months or less and leases of low-
alue assets. Lease payments on these assets are expensed to profit or loss as

jwcurred.

tangible assets

re initially measured at their fair value at the date of the acquisition. Intangible
ssets acquired separately are initially recognised at cost. Finite life intfangible assets
re subsequently measured at cost less amortisation and any impairment. The gains
Cg; losses recognised in profit or loss arising from the derecognition of intangible
sets are measured as the difference between net disposal proceeds and the
=earrying amount of the intangible asset. The method and useful lives of finite life
tangible assets are reviewed annually. Changes in the expected pattern of
|_|gonsump’rion or useful life are accounted for prospectively by changing the
amortisation method or period.

%Tongible assets acquired as part of a business combination, other than goodwill,
=

Amortisation of customer contracts is included within cost of sales. Amortisation of
development assets and brands and intellectual property is included within
depreciation and amortisation expense in the statement of profit or loss.

Goodwill

Goodwill arises on the acquisition of a business. Goodwill is not amortised. Instead,
goodwill is tested annually for impairment, or more frequently if events or changes in
circumstances indicate that it might be impaired and is carried at cost less
accumulated impairment losses. Impairment losses on goodwill are taken to profit or
loss and are not subsequently reversed.

o




( § INTELLIGENTS

&/ MONITORING &

Notes to the consolidated financial statements
30 June 2026

Brands and intellectual property

Significant costs associated with brands and intellectual property are deferred and
amortised on a straight-line basis over the period of their expected benefit, being
their finite life of 25 years. Brands acquired through business acquisition in the
current period have been independently valued and are amortised on the straight-
line basis over the defined life of 7 years.

Customer contracts

Customer contracts acquired in a business combination are amortised on a straight-
_>|.|.ﬁe basis over the period of their expected benefit, being their finite life of 4 - 15

CYears.
o

Ampairment of non-financial assets

%oodwill and other intangible assets that have an indefinite useful life are not
bject to amortisation and are tested annually for impairment, or more frequently if
—gVvents or changes in circumstances indicate that they might be impaired. Other
on-financial assets are reviewed for impairment whenever events or changes in
CCircumstances indicate that the carrying amount may not be recoverable. An
pairment loss is recognised for the amount by which the asset's carrying amount
mxceeds its recoverable amount.

~Recoverable amount is the higher of an asset's fair value less costs of disposal and
Ga}olue-in-use. The value-in-use is the present value of the estimated future cash flows

ating to the asset using a pre-tax discount rate specific to the asset or cash-
wgeneratfing unit to which the asset belongs. Assefs that do not have independent
Gosh flows are grouped together to form a cash-generating unit.

LL
Trade and other payables

Due to their short-term nature they are measured at amortised cost and are not
discounted. The amounts are unsecured and are usually paid within 30 days of
recognition.

Contiract liabilities

Contract liabilities represent the Group's obligation to transfer goods or services to a
customer and are recognised when a customer pays consideration, or when the
Group recognises a receivable to reflect its unconditional right to consideration
(whichever is earlier) before the Group has transferred the goods or services to the

customer.
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Borrowings

Loans and borrowings are initially recognised at the fair value of the consideration
received, net of fransaction costs. They are subsequently measured at amortised
cost using the effective interest method.

Lease liabilities

The lease liability is initially recognised at the present value of the lease payments to
be made over the term of the lease, discounted using the interest rate implicit in the
lease or, if that rate cannot be readily determined, the Group's incremental
zbrrowing rate. Lease payments comprise of fixed payments less any lease
Cincentives receivable, variable lease payments that depend on an index or a rate,
mounts expected to be paid under residual value guarantees, exercise price of a
purchase option when the exercise of the option is reasonably certain to occur,
{9nd any anticipated termination penalties.

Uease liabilities are measured at amortised cost using the effective interest method.

e carrying amounts are remeasured if there is a change in the following: future

—lease payments arising from a change in an index or a rate used; residual
C@uoron’ree; lease term; certainty of a purchase option and termination penalties.

-

uosinance costs

Fnance costs attributable to qualifying assets are capitalised as part of the asset. All
G-a’rher finance costs are expensed in the period in which they are incurred.

amployee benefits
LL

Share-based payments

Equity-settled share-based compensation benefits are provided to employees.

Equity-settled transactions are awards of shares, or options over shares, that are
provided to employees in exchange for the rendering of services.

The cost of equity-settled fransactions are measured at fair value on grant date. Fair
value is independently determined using the Black Scholes option pricing model
that takes into account the exercise price, the term of the option, the impact of
dilution, the share price at grant date and expected price volatility of the
underlying share, the expected dividend yield and the risk free interest rate for the
term of the option, together with non-vesting conditions that do not determine
whether the Group receives the services that entitle the employees to receive
payment. No account is taken of any other vesting conditions.
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The cost of equity-settled transactions are recognised as an expense with a
corresponding increase in equity over the vesting period. The cumulative charge to
profit or loss is calculated based on the grant date fair value of the award, the best
estimate of the number of awards that are likely to vest and the expired portion of
the vesting period. The amount recognised in profit or loss for the period is the
cumulative amount calculated at each reporting date less amounts already
recognised in previous periods.

Market conditions are taken into consideration in determining fair value. Therefore

any awards subject to market conditions are considered to vest irrespective of

whether or not that market condition has been met, provided all other conditions
ﬂe safisfied.

e modification has not been made. An additional expense is recognised, over the
maining vesting period, for any modification that increases the total fair value of
qﬁwe share-based compensation benefit as at the date of modification.

gequi’ry—seﬁled awards are modified, as a minimum an expense is recognised as if

UM the non-vesting condition is within the control of the Group or employee, the
ilure to satisfy the condition is treated as a cancellation. If the condition is not
_Wi’rhin the conftrol of the Group or employee and is not satisfied during the vesting

eriod, any remaining expense for the award is recognised over the remaining
gesﬂng period, unless the award is forfeited.

equity-settled awards are cancelled, it is freated as if it has vested on the date of

ancellation, and any remaining expense is recognised immediately. If a new

placement award is substituted for the cancelled award, the cancelled and new
qgword is freated as if they were a modification.

O

a/air value measurement

hen an asset or liability, financial or non-financial, is measured at fair value for

LITEC:ogniﬁon or disclosure purposes, the fair value is based on the price that would
be received to sell an asset or paid to transfer a liability in an orderly transaction
between market partficipants at the measurement date; and assumes that the
transaction will take place either: in the principal market; or in the absence of a
principal market, in the most advantageous market.

Fair value is measured using the assumptions that market participants would use
when pricing the asset or liability, assuming they act in their economic best interests.
For non-financial assets, the fair value measurement is based on its highest and best
use. Valuation techniques used to measure fair value are those that are
appropriate in the circumstances and which maoximise the use of relevant
observable inputs and minimise the use of unobservable inputs.
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Assets and liabilities measured at fair value are classified into three levels, using a fair
value hierarchy that reflects the significance of the inputs used in making the
measurements. Classifications are reviewed at each reporting date and fransfers
between levels are determined based on a reassessment of the lowest level of input
that is significant to the fair value measurement.

For recurring and non-recurring fair value measurements, external valuers may be

used when internal expertise is either not available or when the valuation is deemed

to be significant. External valuers are selected based on market knowledge and

reputation. Where there is a significant change in fair value of an asset or liability

from one period to another, an analysis is undertaken, which includes a verification
y{ the major inputs applied in the latest valuation and a comparison, where
=g pplicable, with external sources of data.

=00N

ssued capital

rdinary shares are classified as equity.

£

cremental costs directly attributable to the issue of new shares or options are
own in equity as a deduction, net of tax, from the proceeds.

al u

usiness combinations

0N

e acquisition method of accounting is used to account for business combinations
gardless of whether equity instruments or other assets are acquired.

==

e acquisition method of accounting is used to account for business combinations
~=when the acquired set of activities and assets meets the definition of a business and
Qon’rrol is fransferred to the Group. To determine whether a set of activities and

ngsse’rs constitutes a business, the Group has the choice to apply a "concentration

test', which is met if substantially all of the fair value of the gross assets acquired is
concentrated in a single identifiable asset or group of similar identifiable assets.
Alternatively, to determine if a business has been acquired, the Group assesses
whether (as a minimum) an input and substantive process has been acquired and
whether there is an ability to produce outputs from these.

The consideration fransferred is the sum of the acquisition-date fair values of the
assets transferred, equity instruments issued or liabilities incurred by the acquirer to
former owners of the acquiree and the amount of any non-controlling interest in the
acquiree. For each business combination, the non-controlling interest in the
acquiree is measured at either fair value or at the proportionate share of the
acquiree's identifiable net assets. All acquisition costs are expensed as incurred to
profit or loss.

[
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On the acquisition of a business, the Group assesses the financial assets acquired
and liabilities assumed for appropriate classification and designation in accordance
with the contfractual terms, economic conditions, the Group's operating or
accounting policies and other pertinent conditions in existence at the acquisition-
date.

Contingent consideration to be transferred by the acquirer is recognised at the
acquisition-date fair value. Subsequent changes in the fair value of the contfingent
consideration classified as an asset or liability is recognised in profit or loss.
Contingent consideration classified as equity is not remeasured and its subsequent
seftlement is accounted for within equity.

>he difference between the acquisition-date fair value of assets acquired, liabilities
“=assumed and any non-controlling interest in the acquiree and the fair value of the
on5|dero’r|on transferred and the fair value of any pre-existing investment in the
cquwee is recognised as goodwill. If the consideration transferred and the pre-
xisting fair value is less than the fair value of the identifiable net assets acquired,
eing a bargain purchase to the acquirer, the difference is recognised as a gain
irectly in profit or loss by the acquirer on the acquisition-date, but only after a
assessment of the identification and measurement of the net assets acquired, the
on conftrolling interest in the acquiree, if any, the consideration transferred and the
cqwrers previously held equity interest in the acquirer.

a siness combinations are initially accounted for on a provisional basis. The acquirer
trospectively adjusts the provisional amounts recognised and also recognises
(Additional assets or liabilities during the measurement period, based on new
formation obtained about the facts and circumstances that existed at the
cquisition-date. The measurement period ends on either the earlier of (i) 12 months
m the date of the acquisition or (i) when the acquirer receives all the information
L possible to determine fair value.

@
I'I'Ecarnings per share

Basic earnings per share

Basic earnings per share is calculated by dividing the profit/(loss) attributable to the
owners of Intelligent Monitoring Group Limited, excluding any costs of servicing
equity other than ordinary shares, by the weighted average number of ordinary
shares outstanding during the financial year, adjusted for bonus elements in
ordinary shares issued during the financial year.

o
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Diluted earnings per share

Diluted earnings per share adjusts the figures used in the determination of basic
earnings per share to take into account the after income tax effect of interest and
other financing costs associated with dilutive potential ordinary shares and the
weighted average number of additional ordinary shares that would have been
outstanding assuming conversion of all dilutive potential ordinary shares.

Rounding of amounts

The Company is of a kind referred to in Corporations Instrument 2026/183, issued by

_~Ihe Australian Securities and Investments Commission, relating to 'rounding-off'.

mounts in this report have been rounded off in accordance with that Corporations
%s’rrumen’r to the nearest thousand dollars, or in certain cases, the nearest dollar.

ew Accounting Standards and Interpretations not yet mandatory
—9r early adopted

=—Australion Accounting Standards and Interpretations that have recently been

sued or amended but are not yet mandatory, have not been early adopted by
Cihe Group for the annual reporting period ended 30 June 2026. The Group does not
(Bxpect these amendments to have a material impact on the amounts recognised
(ﬂ‘ prior periods or will affect the current or future periods. The main standards are
Llsted below:

(D AASB 18 Presentation and Disclosure in Financial Statements
Q— AASB 2014-10 Sale or contribution of assets between investor and its associate or
v joint venture

o

The preparation of the financial statements requires management to make
judgements, estimates and assumptions that affect the reported amounts in the
financial statements. Management confinually evaluates its judgements and
estimates in relation to assefts, liabilities, contingent liabilities, revenue and expenses.
Management bases its judgements, estimates and assumptions on historical
experience and on other various factors, including expectations of future events,
management believes to be reasonable under the circumstances. The resulting
accounting judgements and estimates will seldom equal the related actual results.
The judgements, estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities (refer to the
respective notes) within the next financial year are discussed below. f—
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Significant judgement is required in estimating the progress of installation contracts
recognised over time. Progress is measured using a cost-to-cost input method,
calculated by dividing costs incurred at the reporting date by total estimated
contract costs. The determination of expected contract costs requires management
to assess forecast labour, materials, subcontractor costs and project contingencies.
Changes in these estimates may result in adjustments to revenue recognised in
future reporting periods.

Share-based payment transactions

The Group measures the cost of equity-settled transactions with employees by
>e?ference to the fair value of the equity instruments at the date at which they are
—granted. The fair value is determined by using the Black-Scholes model taking into
Caccount the terms and conditions upon which the instruments were granted. The
@ccoun’ring estimates and assumptions relating to equity-settled share-based
payments would have no impact on the carrying amounts of assets and liabilities
ithin the next annual reporting period but may impact profit or loss and equity.

2

—Allowance for expected credit losses

e allowance for expected credit losses assessment requires a degree of estimation

nd judgement. It is based on the lifetime expected credit loss, grouped based on
ays overdue, and makes assumptions to allocate an overall expected credit loss
Qj’re for each group. These assumptions include recent sales experience, historical
(dollection rates and forward-looking information that is available. The allowance for
xpected credit losses, as disclosed in note 9, is calculated based on the
nformation available at the time of preparation. The actual credit losses in future

ars may be higher or lower.

| -
CBstimation of useful lives of assets

LI-'Fhe Group determines the estimated useful lives and related depreciation and
amortisation charges for its property, plant and equipment and finite life intangible
assets. The useful lives could change significantly as a result of technical innovations
or some other event. The depreciation and amortisation charge will increase where
the useful lives are less than previously estimated lives, or technically obsolete or
non-strategic assets that have been abandoned or sold will be written off or written
down.

Goodwill and other indefinite life intangible assets

The Group tests annually, or more frequently if events or changes in circumstances
indicate impairment, whether goodwill and other indefinite life intangible assets
have suffered any impairment, in accordance with the accounting policy stated in
note 2. The recoverable amounts of cash-generating units have been determined
based on value-in-use calculations. These calculations require the use of
assumptions, including estimated discount rates based on the current cost of capital

and growth rates of the estimated future cash flows. »
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Impairment of non-financial assets other than goodwill and other
indefinite life intangible assets

The Group assesses impairment of non-financial assets other than goodwill and
other indefinite life intangible assets at each reporting date by evaluating
conditions specific to the Group and to the particular asset that may lead to
impairment. If an impairment frigger exists, the recoverable amount of the asset is
determined. This involves assessing the value of the asset at fair value less costs of
disposal and using value-in-use models which incorporate a number of key
estimates and assumptions.

%come tax

C?we Group is subject to income taxes in the jurisdictions in which it operates.
ignificant judgement is required in determining the provision for income tax. There
{9re many transactions and calculations undertaken during the ordinary course of
usiness for which the ultimate tax determination is uncertain. The Group recognises
obiliies for anficipated tax audit issues based on the Group's current
understanding of the tax law. Where the final tax outcome of these matters is
ifferent from the carrying amounts, such differences will impact the current and
@eferred tax provisions in the period in which such determination is made.

@)

@usiness combinations

s discussed in note 2, business combinations are inifially accounted for on a
%ovisionol basis. The fair value of assets acquired, liabilities and contingent liabilities
sumed are initially estimated by the Group taking into consideration all available
~=information at the reporting date. Fair value adjustments on the finalisation of the
usiness combination accounting is refrospective, where applicable, to the period
L|Lhe combination occurred and may have an impact on the assets and liabilities,
depreciation and amortisation reported.

Note 4. Operating segments

Identification of reportable operating segments

The Group operates predominantly in the security services industry, providing
security alarm monitoring and installations as well as security guarding services
across Australia and New Zealand.

(T
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The Group has identified its operating segments based on the internal reports that
are provided to the Board on a monthly basis that are used in determining the
allocation of resources across the Group. Management has identified the operating
segments of the Group based on the four distinctive types of services provided by
the Group - security alarm and video monitoring (‘Monitoring'), security alarm and
video installations ('Installations'), security alarm and video maintenance services
('Maintenance') and security guarding and personnel services ('Services').

The Board reviews gross profit for each operating segment. The information
reported to the Board is on a monthly basis.

Unless stated otherwise, all amounts reported to the Board, being the chief
erating decision makers with respect to operating segments, are determined in

ccordance with accounting policies that are consistent to those adopted in the
gnnuol financial statements of the Group.

tersegment transactions

—7An internally determined fransfer price is set for all infer-segment sales. This price is
based on what would be realised in the event that the sale or services was made to

n external party at arm’s length. All such ftfransactions are eliminated on
gonsolido’rion of the Group’s financial statements.

@)
Lﬂ)ﬂersegmenf receivables, payables and loans

here an asset is used across multiple segments, the asset is allocated to the
gment that receives majority economic value from that asset. In the majority of
INstances, segment assets are clearly identifiable on the basis of their nature and

=Qohysicol location.

iabilities are allocated to segments where there is a direct nexus between the
mcurrence of the liability and the operations of the segment. Segment liabilities
include frade and other payables and certain direct borrowings.

Unallocated items

Any items noted below as “unallocated” are not allocated to operating segments
as they are not considered part of the core operations of any segment in particular.

Major customers
There was no customer that contributed more than 10% of revenues (2025: none).

I
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Revenue
Sales to external
customers

Segment gross profit

Other income
ﬁbluding interest
Eceived

ministratfion

Xpenses
(©@ompliance and

(18gulatory costs

:gSorke’ring and
usiness development

©expenses
preciation and
ortisation
siness acquisition,
(ﬁegroﬁon and
structuring costs
are-based
yments
Jmpairment of

ceivables
| Emonce costs
fit/(loss) before

income tax benefit
Income tax benefit
Profit after income tax
benefit

Assets
Segment assets
Total assets

Liabilities
Segment liabilities
Total liabilities

Notes to the consolidated financial statements
30 June 2026

Monitorin Installatio Maintena Unallocat
g ns nce Services ed Total
$'000 S$'000 S$'000 S$'000 S$'000 S'000
82,653 78,942 16,391 25,670 - 203,656
47,349 11,033 6,621 9,986 - 74,989
- - - - 3,486 3,486
- - - - (31,708) (31,703)
- - - - (122) (122)
(1,148) (252) - - (321) (1,721)
(14,955) (3.485) (1,540) (3,155) - (23,13%)
- - - - (7,474) (7,474)
- - - - (1,965) (1,965)
(1,715) (660) (241) (377) - (2,993)
_ - - - (8,496) (8,496)
29,531 6,636 4,840 6,454  (46,595) 866
133
999
65,507 98,344 47,189 8,957 43,999 263,996
263,996
67,234 24,217 26,870 6,260 86,488 211,069
211,069
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Notes to the consolidated financial statements
30 June 2026

The comparatives for the prior year have been restated in the new reporting

segments.

Consolidated - 2025

Revenue
Sales to external
customers

_>S}gment gross profit
COtherincome
ncluding interest
received
( Administration
Xpenses

jomplionce and
egulatory costs

T&Aorkeﬂng and
usiness development
Cexpenses
epreciation and
mortisation

usiness acquisition,
tegration and

q‘s’rruc’ruring costs
are-based

Hgymenfs

pairment of

|_| receivables
Impairment of assets
Finance costs
Profit/(loss) before
income tax expense
Income tax expense
Loss after income tax
expense

Assets
Segment assets
Total assets

Liabilities
Segment liabilities
Total liabilities

Monitorin Installatio Maintena Unallocat
g ns nce Services ed Total
S'000 S'000 S'000 S'000 S'000 S'000
85,316 59,695 18,101 11,765 - 174,877
40,950 5,489 3,281 1,672 - 51,392
- - - - 2,059 2,059
- - - - (25,304)  (25,304)
- - - - (1,937) (1,937)
(1,584) (501) - - (999) (3,084)
(4,47 6) (1,676) (499) - - (6,651)
- - - - (3.820) (3.820)
- - - - (947) (947)
(1,952) (659) (198) (41) - (2,850)
(2,530) (1,213) (630) - - (4,373)
- - - - (19,480) (19,480)
30,408 1,440 1,954 1,631 (50,428) (14,995)
(6,790)
(21,785)
61,075 58,458 7,459 4,349 57,161 188,502
188,502
20,595 14,591 4,322 3,518 113,401 156,427

156,427
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Geographical information

Australia
w Zealand

use onl¥

ote 5. Revenue

Revenue ($m)

16.57/' 20.4

For pgEsonal

Notes to the consolidated financial statements
30 June 2026

Sales to external Geographical non-

customers current assets

2026 2025 2026 2025
$'000 $'000 $'000 $'000

162,701 136,008 150,420 104,819
40,955 38,870 17,357 20,600

203,656 174878 167,777 _ 125,419

he geographical non-current assets above are exclusive of, where applicable,
inancial instruments, deferred tax assets, post-employment benefits assets and
ghts under insurance contracts.

Consolidated
2026 2025
S'000 S'000

175 Revenue from contracts with customers

Total revenue

FY25 FY26

203,656 _ 174,878

i
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30 June 2026

Disaggregation of revenue

Notes to the consolidated financial statements

The disaggregation of revenue from contracts with customers is as follows:

)

~53% Major product lines
=~ Recurring Ongoing services
“— Revenue One-off services
g Equipment sales
Revenue
% Contribution
, Geographical regions
20%
- f Australia
('_G 80% New Zealand
- AU = NZ

iming of revenue recognition
oods and services transferred at a point in time

@ervices tfransferred over time

For p

Note 6. Other income

Net gain on settlement of contingent consideration
Other income

Other income

Consolidated
2026 2025
$'000 $'000

108,155 96,873
94,379 77,249
1,122 756

203,656 _ 174,878

162,701 136,008
40,955 38,870

203,656 _ 174,878

93,816 76,792
109,840 98,086

203,656 _ 174,878

Consolidated

2026 2025

$'000 $'000
1,018 Y4
1,470 1,439
2,488 1,506

(T
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30 June 2026

Note 7. Expenses

Profit/(loss) before income tax includes the following specific expenses:

Cost of sales
>‘\os’r of sales/cost of inventory expensed

epreciation
%\on’r and equipment
otor vehicles
qg\oni’roring infrastructure
ubscriber assets
(/Buildings right-of-use assets
j\o’ror vehicles right-of-use assefts

===Fotal depreciation

®

mortisation
gevelopmen’r assets

rands and intellectual property
(J/Tustomer contracts

-
q)o’rol amortisation

Qorol depreciation and amortisation

pairment of assets
ventory

Llﬁoodwill (note 14)

Total impairment

Finance costs

Interest and finance charges paid/payable on borrowings
Interest and finance charges paid/payable on lease liabilities

Finance costs expensed

Leases
Low-value assets lease payments

Superannuation expense
Superannuation contribution expense

Employee benefits expense excluding superannuation
Employee benefits expense excluding superannuation

Notes to the consolidated financial statements

Consolidated

2026 2025
$'000 $'000
49,204 31,457
772 447
174 84
89 120
6,589 4211
3,861 2,518
1,531 926
13,016 8,306
296 314
544 520
9,279 13,308
10,119 14,142
23,135 22,448
2,667 39
- 4,334
2,667 4,373
7,307 18,272
1,190 1,208
8,497 19,480
13 13
5,073 4,258
56,447 57,245
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30 June 2026

Note 8. Income tax

Income tax (benefit)/expense

Current tax
ﬁferred tax - origination and reversal of temporary differences
CReassessment of amounts recognised in prior periods

Aggregate income tax (benefit)/expense

(/Numerical reconciliation of income tax (benefit)/expense and
x at the statutory rate
__Profit/{loss) before income tax benefit/ (expense)

gox at the statutory tax rate of 30%

Qox effect amounts which are not deductible/(taxable) in
alculating taxable income:

= Deductible equity raising costs

D Non-deductible expenses

QNon—ossessobIe income

L

Lng:urren’r year tax losses not recognised

rior year temporary differences not recognised now
recognised
Recognition of previously unrecognised deferred taxes

Income tax (benefit)/expense

Amounts charged directly to equity
Deferred tax liabilities

Notes to the consolidated financial statements

Consolidated

2026 2025
$000  $'000
4053 5211
(4,440)  (603)
254 2,182
(133) 6,790
866  (14,995)
260 (4,499)
(294) (294)
1,383 9,743
(35) (343)
1,314 4,701
173 -
254 2,182
(1,874) -
(133) 6,790

Consolidated

2026
$'000

294

2025
$'000

97
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30 June 2026

Deferred tax asset
Deferred tax asset comprises tfemporary differences attrioutable to:

Amounts recognised in profit or loss:
Tax losses
Allowance for expected credit losses
Property, plant and equipment
Employee benefits
Leases
“ = Accrued expenses

C Capital raising costs
Other deferred tax assets
Inventories

() set-off against deferred tax liabilities

eferred tax asset

onal us

(SDeferred tax liability
L_Deferred tax liability comprises temporary differences attributable to:

mounts recognised in profit or loss:
Right of use assets
Intangible assets
Other deferred tax liabilities
Set-off from deferred tax assets

Deferred tax liability

Movements:

Opening balance

Charged/(credited) to profit or loss

Charged to equity

Additions through business combinations (note 29)

Closing balance

Provision for income tax
Provision for income tax

Notes to the consolidated financial statements

Consolidated

2026 2025
$'000 $'000
1,932 1,932
999 1,017
66 =
3.543 2,115
6,006 2,791
686 504
826 813
138 1,923
59 129
(14,255) (11,224)

Consolidated

2026 2025
$'000 $'000
5,962 3,267
13,692 16,030
44 348
(14,255)  (11,224)
5,443 8,421
8,421 2,966
(4,440) 1,047
294 97
1,148 4,311
5,443 8,421

Consolidated

2026 2025
$'000 $'000
9,758 6,939
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Notes to the consolidated financial statements
30 June 2026

Recoverability of tax losses

The Group is subject to income taxes in Australia and New Zealand, significant
estimates and judgements are required in determining the recoverability of
deferred tax assets in Australia.

This significant judgement applied is based on the Group’'s ability to satisfy the
requirements of the Business Continuity Test, which allows the utilisation of carry
forward of tax losses in the current and/or future periods. Given the complexity of
applying the tax legislation and the inherent uncertainty in interpreting and
applying these laws, there is a risk that the taxation authority may challenge the
>Qroup’s posifion.
he Group has considered all relevant factors, including Same Business Test and
%milor Business Test, in forming its judgement of the estimate. The judgement
pplied in the assumptions regarding the utilisation and therefore the recognition of
eferred taxes, may change due to a reassessment in future periods which may
wnpocf the ability to ufilise the deferred taxes.

—\t the reporting date, the Group potentially has unused gross tax losses of $9.63
___million (FY25: $9.63 million) in Australia and $21.23 million (FY25: $0.99 million) in New
ealand that may be available for offset against future profits. The tax losses do not
xpire under the current legislation but are subject to the satisfaction of loss
gﬂlisoﬂon rules.

)

aloie 9. Trade and other receivables

o

| - .

Consolidated

O 2026 2025

LL $'000 $'000
Current assets
Trade receivables 35,358 27,726
Less: Allowance for expected credit losses (3,314) (3,976)

32,044 23,750

Other receivables 1,958 2,124

34,002 25,874

Non-current assets
Loan receivable from Rascal Security Pty Ltd 2,800 2,800

I
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Notes to the consolidated financial statements
30 June 2026

Allowance for expected credit losses

The Group has recognised a net loss of $2,993,000 (2025: $2,850,000) in profit or loss
in respect of the expected credit losses for the year ended 30 June 2026.

The ageing of the receivables and allowance for expected credit losses provided
for above are as follows:

Allowance for

Expected credit loss expected credit
> rate Carrying amount losses
— 2026 * 2025 2026 2025 2026 2025
CConsolidated % % $'000 $'000 $'000 $'000
Not overdue 0.4% 0.2% 21,531 14,155 95 33
G,D to 90 days overdue 0.5% 0.8% 6,434 6,678 31 54
(/30 to 180 days overdue 1.5% 11.8% 2,407 1,777 37 211
80 to 365 days
overdue 27.3% 47.7% 2,463 2,217 673 1,057
865 days overdue 98.2% 90.4% 2,523 2,899 2,478 2,621
- 35,358 27,726 3,314 3,976
®

=f Expected credit loss rate for the Group’'s receivables from commercial

customers is different to those listed for the 180-365 days overdue and 365 days
) _ overdue groups at 10% and 50% respectively. The Group has no material
- receivables in those ageing categories for 2026 or 2025.

| QAI ovements in the allowance for expected credit losses are as follows:

Consolidated
2026 2025
$'000 $'000

Opening balance 3.976 2,857
Additional provisions recognised 2,993 2,850
Additions through business combinations 414 -
Receivables written off during the year as uncollectable (4,069) (1,731)
Closing balance 3,314 3,976
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Note 10. Contract assets

Zmrrem‘ assefs
don’rroc’r assefts

Qeconcilioﬁon

econciliation of the written down values at the beginning and
gnd of the current and previous financial year are set out
elow:

pening balance
dditions

CAdditions through business combinations
Cransfer to trade receivables

~=&losing balance

O

Y
ote 11. Other
LL

Current assefs
Prepayments
Security deposits

Notes to the consolidated financial statements
30 June 2026

Consolidated

2026 2025
$'000 $'000
2,042 1,231
1,231 144
9.042 1,231
- 1,088
(1,231) (1,232)
2,042 1,231

Consolidated

2026 2025

$'000 $'000
2,209 1,042
4,240 2,913
6,449 3,955
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Note 12. Property, plant and equipment

Non-current assets
E’Pon’r and equipment - at cost
CTess: Accumulated depreciation

O

(Motor vehicles - at cost
(Shess: Accumulated depreciation

onitoring infrastructure - at cost
ess: Accumulated depreciation

onal u

U@:opi’rol work-in-progress - at cost

G-gubscriber assefts - at cost
Qess: Accumulated depreciation

For

Notes to the consolidated financial statements
30 June 2026

Consolidated

2026 2025

$'000 $'000
7,723 4,363
(4,352) (1,654)
3,371 2,709
1,855 1,874
(1,226) (1,342)
629 532
851 851
(713) (624)
138 227
550 1,396
31,202 25,193
(12,496) (7,156)
18,706 18,037
23,394 22,901
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Reconciliations

Notes to the consolidated financial statements
30 June 2026

Reconciliations of the written down values at the beginning and end of the current

and previous financial year are set out below:

Monitoring Capital
Plant and Motor infrastructur work-in-  Subscriber
equipment vehicles progress assets Total
Consolidated $'000 $'000 $'000 $'000 $'000 $'000
Balance at 1 July 2024 1,259 133 309 888 13,413 16,002
difions 1,923 3 38 487 8,289 10,740
dditions through business
ombinatfion (note 28) 168 480 - - - 648
xchange differences 4 - - 21 348 373
Transfers in/(out) (198) - - - 198 -
qj)eprecioﬁon expense (447) (84) (120) - (4,211) (4,862)
%\olonce at 30 June 2025 2,709 532 227 1,396 18,037 22,901
dditions 856 230 - 7,056 4 8,146
. Additions through business
ombination (note 28) 419 171 - - - 590
gisposols - (114) - (35) - (149)
xchange differences (112) 1 - (156) (1,046) (1,313)
ansfers in/(out) * 271 (17) - (7,711) 8,300 843
US)eprecioﬁon expense (772) (174) (89) - (6,589) (7,624)
aolonce at 30 June 2026 3,371 629 138 550 18,706 23,394

=1
O

LiNote 13. Right-of-use assets

Non-current assets
Buildings - right-of-use
Less: Accumulated depreciation

Motor vehicles - right-of-use
Less: Accumulated depreciation

transfers in/(out) includes a transfer in of $843,000 from intangibles (note 14).

Consolidated

2026 2025
$'000 $'000
20,226 14,517
(9.887) (6,050)
10,339 8,467
11,942 3.611
(1,985) (409)
9,957 3.202

20,296 11,669

[ s




( R INTELLIGENTS
</ MONITORING &

Notes to the consolidated financial statements
30 June 2026

The Group leases buildings for its offices under agreements of between 1 to 5 years
with, in some cases, options to extend. The leases have various escalation clauses.
On renewal, the terms of the leases are renegotiated. The consolidated entfity also
leases motor vehicles for its technicians and sales staff under agreements of
between 3 to 5 years.

The Group leases office equipment under agreements of less than 2 years. These
leases are either short-term or low-value, so have been expensed as incurred and
not capitalised as right-of-use assets.

For impairment testing, the right-of-use assets have been allocated to the
E\oniforing cash-generating units. Refer to note 14 for further information on the
C’mpoirmen’r testing key assumptions.

o

q}econciliaﬁons

(Reconciliations of the written down values at the beginning and end of the current
—ond previous financial year are set out below:

CG Motor

Buildings vehicles Total

%onsolidaied $'000 $'000 $'000
UBalance at 1 July 2024 8,976 . 8,976
dditions 1,818 4,127 5,945
ddifions through business combinations (note 28) 191 - 191
(Horeign exchange differences - 1 1
LDeprecic’rion expense (2,518) (926) (3,444)
Oolonce at 30 June 2025 8.467 3.202 11,669
LQddiﬁons 3,966 2,291 6,257
dditions through business combinations (note 28) 1,944 6,148 8,092
Disposals - - -
Foreign exchange differences (177) (153) (330)
Depreciation expense (3,861) (1,531) (5,392)
Balance at 30 June 2026 10,339 9,957 20,296

For other lease related disclosures, refer to:

e note 7 for interest paid on lease liabilities and expense relating to short-term
leases;

e note 18 for lease liabilities at the reporting date;
note 22 for maturity analysis of lease liabilities; and
e consolidated statement of cash flows for repayment of lease liabilities.

IS
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Note 14. Intangibles

Non-current assets
Goodwill - at cost
Less: Accumulated impairment

_>Dévelopmenf assefs - at cost
gss: Accumulated amortisatfion
ss: Impairment

ands and intellectual property - at cost
ess: Accumulated amortisation

:EusTomer contracts - at cost
m——leC$S: ACCUMulated amortisation

-
®

(/Reconciliations
| -

Notes to the consolidated financial statements
30 June 2026

Consolidated

2026 2025

$'000 $'000
105,632 64,234
(33,257) (33,257)
72,375 30,977
7,290 7,290
(5,267) (4,970)
(1,708) (1,708)
315 612
9,417 9,219
(1,402) (858)
8,015 8,361
102,721 100,432
(62,140) (53,282)
40,581 47,150

121,286 87,100

econciliations of the written down values at the beginning and end of the current
Qnd previous financial year are set out below:

L

o
LI_ConsoIidated

Balance at 1 July 2024

Addifions

Addifions through business combination
(note 28)

Impairment of assets (note 7)

Foreign exchange differences

Transfer in/(out)

Amortisation expense

Balance at 30 June 2025

Addifions

Addifions through acquisitions (note 28)
Impairment of assets (note 7)

Foreign exchange differences

Transfer in/(out) *

Amortisation expense

Balance at 30 June 2026

*

Brands and
Developmen intellectual Customer

Goodwill t assets property contracts Total

$'000 $'000 $'000 $'000 $'000
15,163 892 8.450 44,223 68,728
- 34 = 4,271 4,305
18,068 - 431 14,035 32,534
(4,334) - - - (4,334)
- - - 9 9
2,080 - - (2,080) -
- (314) (520) (13.308) (14,142)
30,977 612 8.361 47,150 87,100
- - - 29 29
41,398 - 199 4,043 45,640
- (1) (1) (519) (521)
- - - (843) (843)
- (296) (544) (9.279) (10,119)
72,375 315 8015 40,581 121,286

transfers in/(out) includes a transfer out of $843,000 to plant and equipment (note 12).




( § INTELLIGENTS

&/ MONITORING &

Notes to the consolidated financial statements
30 June 2026

Impairment testing

The Group continues to grow with the acquisitions of Western Advance (WAPL) at
the beginning of September 2025, B.N.P. Securities (BNP) at the start of October
2025 and recently Wormald NZ and Red Wolf in late May 2026.

Although these CGUs are interlinked they are determined to be the smallest cash
generating units in the Group:

ADT Australia Pty Ltd (YADT AU”) — providing line monitoring of customers plus
sale, installation and maintenance of commercial, small to medium businesses
and residential security systems throughout Australia.
Everjazz Pty Ltd (Alarm Assets Group "AAG") - providing supply and
maintenance of security systems for specific Government organisations plus
maintenance and installation of small security systems to local customers — WA
based.
ACG Integration Pty Ltd (“ACG”) - providing supply, installation and
maintenance of security systems for existing and new commercial clients
throughout Australia.
Dataline Visual Link Pty Ltd (“DVL") - providing supply, installation and
maintenance of security systems primarily for the Perth Transport Authority “PTA”
confract in WA and other commercial clients.
KOBE Pty Ltd (“KOBE") - providing supply, installation and maintenance of
security systems for existing and new commercial clients throughout Australia.
ADT New Zealand Pty Ltd (“ADT NZ") - providing line monitoring of customers plus
sale, installation and maintenance of large commercial security systems
throughout New Zealand.
Intelligent Monitoring Solutions Pty Ltd (YIMS”) - the wholesale monitoring
business.
Signature Security Group Pty Ltd (“SSG”) — the supply of monitoring, servicing
and maintenance of confracted customers throughout Australia.
Western Advance Pty Ltd (“WAPL") — providing supply, installation and
maintenance of security systems for infrastructure clients in the oil and mining
and airport sectors
B.N.P. Securities Pty Ltd (“BNP") — providing contract manpower and electronic
guarding solutions to commercial customers across schools, land banks and
large developers
Wormald NZ Limited (“*“Wormald”) — providing fire protection services across New
Zealand to the owners of commercial buildings, healthcare operators and
government bodies
e Red Wolf Security Limited (“Red Wolf") — providing supply, installation and
maintenance of high security products and services around the world on behalf
of New Zealand Foreign Affairs Department and Intelligence Services

86
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Notes to the consolidated financial statements
30 June 2026

The recoverable amount of the CGUs carrying assets was determined by a value-in-
use calculation using a discounted cashflow model, based on a five-year projection
period approved by management.

Key assumptions are

those assumptions to which the recoverable amount of an

asset or CGU is most sensitive. The following key assumptions were used in the
discounted cash flow models for each CGU for this impairment assessment:

e
-

Qtash generating units:

S Wholesale
onitoring
SG retail monitoring

nd maintenance
__ADT Australia
DT New Zealand
glorm Asset Group
CG Integration
Q)o’rcline Visual Link

(/KOBE
SWAPL

1Nz

C%ormold New Zealand
ed Wolf

L

Q :
Assumption
LL

Projected revenue
growth rate

Net margin
Pre-tax discount

rate

Terminal growth rate

Projected revenue Pre-tax Terminal
growth rate Net margin discount rate growth rate
2026 2025 2026 2025 2026 2025 2026 2025
VA Zo 7o Zo T 7o VA T
- 3.3% 13.7% 16.1% 128% 15.4% - 2.5%
(1.1%) 3.3% 269% 92% 128% 15.4% - 2.5%
4.3% 3.3% 18.1% 20.2% 128% 15.4% - 2.5%
1.6% 3.3% 18.0% 243% 12.8% 15.0% - 2.5%
0.2% 3.3% 18.7% 140% 12.8% 15.4% - 2.5%
2.6% 3.3% 28.1% 32.7% 12.8% 15.4% - 2.5%
(6.0%) 3.3% 17.9% 222% 128% 15.4% - 2.5%
0.6% 3.3% 239% 32.7% 12.8% 15.4% - 2.5%
5.8% - 20.7% - 12.8% = = =
4.7% - 19.6% - 12.8% = = -
3.0% - 10.4% - 12.8% = = -
0.6% - 11.9% - 12.8% = = =

Approach used to determine values

> Estimated potential future risks have been considered
within the forecast of revenue growth.

» The net margins for the CGUs sets the bar for future years
targets and growth of these CGUs.

» Pre-tax discount rate reflects management’s estimate of
the fime value of money and the Group's weighted
average cost of capital adjusted for the CGUs, the risk-free
rate and the volatility of the share price relative to market
movements.

» The terminal growth rate is considered prudent and is
justified as in line with the expected long-term industry

growth.
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30 June 2026

Cash generating units - goodwill value:
IMS wholesale monitoring
SSG retail monitoring and maintenance
ADT Australia
ADT New Zealand
AAG
G Integration
VL
OBE
APL
NP
ormald
ed Wolf

s O]

pal u

ensitivity

Notes to the consolidated financial statements

Consolidated
2026 2025
$'000 $'000

4,860 5,359

2,053 377
3.894 5,071
2,102 2,102

899 899

9.972 9.972
3.865 3.865
3.194 3,332
2,363 -
3,309 -
29,160 -
6,704 -

72,375 30,977

anagement believes that reasonable changes to the key assumptions on which

I

P

B\Ioie 15. Trade and other payables

LL

Current liabilities
Trade payables
Accrued expenses
Payable to ATO
Ofther payables

Refer to note 22 for further information on financial instruments.

he recoverable amount is based would not cause the cash generating unit's
qforrying amount to exceed its recoverable amount.

Consolidated

2026 2025

$'000 $'000
16,538 11,870
7,655 4,978
1815 2,206
3,966 4,138

29,974 23,192

[ -
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Notes to the consolidated financial statements
30 June 2026

Note 16. Contract liabilities

Consolidated
2026 2025
$'000 $'000

Current liabilities
Contract liabilities 6,358 6,821

Eeconciﬁoﬁon
econciliation of the written down values at the beginning and end
f the current and previous financial year are set out below:

q.bpening balance 6,821 2,882
(/Additions through business combinations (note 29) 1,325 1,330
~Transfer to revenue - included in the opening balance (8,146) (4,212)

Amounts invoiced in advance 6,358 6,821
c.QIosing balance 6,358 6,821
-

%nsaﬁsﬁed performance obligations

he aggregate amount of the transaction price allocated to the performance

bligations that are unsatisfied at the end of the reporting period was $6,358,000 as

30 June 2026 ($6,821,000 as at 30 June 2025) and is expected to be recognised
_as revenue in future periods as follows:

LL Consolidated
2026 2025
$'000 $'000

Within 6 months 4,451 5,084
6 to 12 months 1,271 1,059
12 to 18 months 636 678

6,358 6,821
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30 June 2026

Note 17. Borrowings

Notes to the consolidated financial statements

Consolidated

2026 2025
$'000 $'000
Current liabilities
Other short-term borrowings 275 71
Accrued interest 321 200
_— 596 271
-
(CNon-current liabilities
National Australia Bank debt facility 122,049 85,000
®opifolised borrowing costs (1,130) (1,790)
(7p
120,919 83,210
)

== cfer to note 22 for further information on financial instruments.

gofal secured liabilities
(/Borrowings - National Australia Bank Limited ('NAB’)

ahe Group currently has borrowings provided by National Australia Bank ‘NAB’ set out as

ve distinct facilities. The type and terms for each are outlined below.

e type and terms for each are outlined below. Security covering all of the NAB Banking
L_Eacilities is provided via a first ranking General Security Agreement ("GSA") over each of the
@omponies in the Group as an Obligor, with a Cross Guarantee and Indemnity between the

LLCompcmy and all of the controlled entities as Guarantors."

The principal facility is a $85,000,000 Corporate Market Loan Facility for which terms are:

e Cashinterest rate is variable and set at the commencement of each quarter

commencing 17 March; 17 June; 17 September and 17 December of each year, at the

BBSY rate plus 2.85% per annum, payable quarterly;
3 year term until 17 March 2028;

No capital repayments during the term of the debt facility; and
Upfront fee paid of $432,500, included in capitalised borrowing costs.

The financial covenants are:
- Interest Cover Ratio to be no less than 4.00x
- Gross Leverage Ratio to be no greater than 3.25x

The Group will have no difficulty complying with the financial covenants as listed below:

- Dividends, distributions, share buy backs capped at 25% of net profit affer tax

e This facility is fully drawn.
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Notes to the consolidated financial statements
30 June 2026

A secondary $35,000,000 Corporate Market Loan Acquisition Facility is in place for
which the terms are:

e Undrawn fee of 50% of the Drawn Margin of 2.85%, payable quarterly;

e Drawn fee is variable and set at the commencement of each quarter
commencing 17 March; 17 June; 17 September and 17 December of each year,
at the BBSY rate plus 2.85% Drawn Margin per annum, payable quarterly;

3 year term until 17 March 2028;

No capital repayments during the term of the acquisition facility; and

An application fee of $122,500, being 0.35% of the facility amount, is payable as
the facility is for each drawn down amount.

This facility was fully drawn as at end of May 2026 to partially fund the acquisition
of BlueSky Hold Co

Yy ...

n addifional $3,500,000 bank guarantee facility was established and its ferms are:

3 year term until 17 March 2028;

An annual service fee of $99,750 is payable, being 2.85% of the facility amount
at a minimum of $125 per bank guarantee;

A one off Issuance fee of $49,000 (based on the full amount of the facility), being
1.40% of the facility amount, is payable as the facility is drawn down and set at a
minimum of $125 per bank guarantee;

An application fee of $12,250 (based on the full amount of the facility), being
0.35% of the facility amount, is payable as the facility is drawn down; and

No capital repayments during the term of the acquisition facility.

This facility is partially drawn as at end of June 2026.

e onl

$1,000,000 vehicle lease and/or business fit-out facility with the following terms:

The Bank’s standard fees and charges will apply to all transactions under this
facility; and

Each Participating Company must execute or accept the necessary fransaction
documentation to establish the Facility.

This facility is partially drawn as at end of June 2026.

. .For personal us

Lastly a $350,000 credit card facility is held with NAB and its terms are:

e The Bank’'s standard fees and charges will apply to all fransactions under this
facility; and

e FEach Participating Company must execute or accept the necessary transaction
documentation to establish the Facility.

e This facility is partially drawn as at end of June 2026.

I




K 3 INTELLIGENTS
</ MONITORING &

30 June 2026

Financing arrangements

Notes to the consolidated financial statements

Unrestricted access was available at the reporting date to the following lines of
credit. The Group has not fully utilised its borrowings facilities at reporting date.

Total facilities
Other short-term borrowings
> NAB debt facility
E NAB corporate market loan acquisition facility
NAB bank guarantee facility
O NAB vehicle lease facility
NAB credit card facility

S€E

—Vsed af the reporting date

Other short-term borrowings

NAB debt facility

NAB corporate market loan acquisition facility
NAB bank guarantee facility

NAB vehicle lease facility

NAB credit card facility

nused at the reporting date

Other short-term borrowings

NAB debt facility

NAB corporate market loan acquisition facility
NAB bank guarantee facility

NAB vehicle lease facility

NAB credit card facility

For personal

Loan covenants

Consolidated

2026 2025

$'000 $'000
275 71
85,000 85,200
35,000 35,000
3.500 3,500
1,000 1,000
350 350
125,125 125,121
275 71
85,000 85,200
35,000 -
2,049 3
181 181
11 -
122,516 85,455
- 35,000
1,451 3,497
819 819
339 350
2,609 39,666

The debt facility with NAB is subject to certain financial covenants and these are
assessed at the end of every six month period, namely at the end of June and the
end of December each year, within 30 days of the publication of the Annual Report
and the Half Year Report. As at 30 June 2026, the Interest Cover Ratio is 4.3:1 and
the Gross Leverage Ratio is 3.2:1. The facility will be repayable immediately if the
covenants are breached. The Group is not aware of any facts or circumstances
that indicate that it may have difficulty complying with the covenants within 12

months after the reporting period.

There were no dividends paid, recommended or declared during the current
financial period, and there are no current on market share buy-backs, nor were
there any distributions for the Group during the current financial period.
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30 June 2026

Note 18. Lease liabilities

Current liabilities
Lease liability

%n—currem‘ liabilities
Eeose liability

o

qjefer to note 22 for the maturity analysis of lease liabilities.

3

i\lote 19. Provisions

ersona

urrent liabilities
mployee benefits provision
ferred consideration
LlLease make good
Oes’rruc’ruring provision
LLWorron’ries

Non-current liabilities
Employee benefits provision
Lease make good

Deferred consideration

Notes to the consolidated financial statements

Consolidated
2026 2025
$'000 $'000

7,507 4,137

13,171 7,936

Consolidated

2026 2025
$'000 $'000
9.213 7,067
1,293 2,691
1,449 953
120 -
177 125

12,252 10,836

1,327 953
3.764 3.711
5,091 4,664

The provision represents the obligation to pay confingent consideration following
the acquisition of a business. It is measured at the present value of the estimated

liability.
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Notes to the consolidated financial statements
30 June 2026

Lease make good

The provision represents the present value of the estimated costs to make good the
premises leased by the Group atf the end of the respective lease terms.

Warranties

The provision represents the estimated warranty claims in respect of products sold

which are sfill under warranty at the reporting date. The provision is estimated

based on historical warranty claim information, sales levels and any recent frends
>Iqo’r may suggest future claims could differ from historical amounts.

-

C%/Iovemenfs in provisions

AMovements in each class of provision during the current financial year, other than
(/@¢mployee benefits, are set out below:

-
— Deferred Lease

(0] considerat make  Restructuri

ion good ng Warranties
8onsolidated - 2026 $'000 $'000 $'000 $'000
Ua:orrying amount at the start of the year 2,691 4,664 - 125
addi’rionol provisions recognised - 195 - -

dditions through business combinations

Clhote 28) - 354 120 69
LAmoun’rs used (1,398) - - (17)
Qorrying amount at the end of the year 1,293 5213 120 177

Note 20. Issued capital

Consolidated

2024 2025 2024 2025
Shares Shares $'000 $'000
Ordinary shares - fully paid 411,817,621 355,088,266 160,725 136,515

i
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Movements in ordinary share capital

Issue
Details Date Shares price $'000
Balance 1 July 2024 301,809,817 111,602
Shares issued 14 November
2024 41,666,667  $0.480 20,000
Shares issued 29 November
2024 3,448,276  $0.580 2,000
Shares issued 5 December 2024 7,663,506  $0.480 3,678
ﬁérformonce rights exercised 6 December 2024 500,000  $0.000 175
E’ronsoc’rion costs (240)
QQIonce 30 June 2025 355,088,266 136,515
hares issued for Adeva purchase 1 July 2025 1,636,364  $0.550 900
Sjéxercise of warrants 26 August 2025 18,742,991 $0.230 4,311
xercise of performance rights 11 November
2025 1,850,000  $0.000 277
. Shares issued 22 December
2025 34,500,000  $0.580 20,010
g«]nsoc’rion costs (1,288)
Qolonce 30 June 2026 411,817,621 160,725
)
p -
G-brdinary shares

%rdinory shares entitle the holder to participate in any dividends declared and any
aroceeds aftributable to shareholders should the Company be wound up, in
roportions that consider both the number of shares held and the extent to which
ose shares are paid up. The fully paid ordinary shares have no par value and the
Company does not have a limited amount of authorised capital.

On a show of hands every member present at a meeting in person or by proxy shall
have one vote and upon a poll each share shall have one vote.

Share buy-back

There is no current on-market share buy-back.

Capital risk management

The Group's objectives when managing capital is to safeguard its ability to contfinue
as a going concern, so that it can provide returns for shareholders and benefits for
other stakeholders and to maintain an optimum capital structure to reduce the cost

of capital. O
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Notes to the consolidated financial statements
30 June 2026

Capital is regarded as total equity, as recognised in the statement of financial
position, plus net debt. Net debt is calculated as total borrowings less cash and
cash equivalents.

In order to maintain or adjust the capital structure, the Group may adjust the
amount of dividends paid to shareholders, return capital to shareholders, issue new
shares or sell assets to reduce debt.

The Group would look to raise capital when an opportunity to invest in a business or

company was seen as value adding relative to the current Company's share price

at the time of the investment. The Group continues to be open to additional

investments in the short term as it continues to integrate and grow its existing
=—=pUsinesses in order to maximise synergies.

he Group is subject to certain financing arrangements covenants and meeting
ese is given priority in all capital risk management decisions. There have been no
qjven’rs of default on the financing arrangements during the financial year.

(/Ihe capital risk management policy remains unchanged from the 30 June 2025
—Annual Report.

CNote 21. Reserves

e Consolidated

G) 2026 2025
O $'000 $'000
Lw.Eoreign currency reserve (1,503) 279
(hare-based payments reserve 4,655 7,278

-

3,152 /7,557

Foreign currency reserve

The reserve is used to recognise exchange differences arising from the tfranslation of
the financial statements of foreign operations to Australian dollars. It is also used to
recognise gains and losses on hedges of the net investments in foreign operations.

Share-based payments reserve

The reserve is used to recognise the value of equity benefits provided to employees
and directors as part of their remuneration, and other parties as part of their
compensation for services.
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Movements in reserves

Notes to the consolidated financial statements

Movements in each class of reserve during the current and previous financial year

are set out below:

Consolidated

Balance at 1 July 2024
jqreign currency franslation
=—=5Nare-based payment expense
CPerformance rights exercised

C%olonce af 30 June 2025
oreign currency translation
hare-based payment expense
gerformonce rights exercised

==BClance at 30 June 2026

OhNa

@ote 22. Financial instruments

O

C;Tncmc:icﬂ risk management objectives
L

Share-
Foreign based
currency payments Total
$'000 $'000 $'000
(411) 6,506 6,095
690 - 690
- 947 947
- (175) (175)
279 7.278 7.557
(1,782) - (1,782)
- (773) (773)
- (1,850) (1,850)
(1,503) 4,655 3,152

he Group's activities expose it to a variety of financial risks: market risk (including
price risk and interest rate risk), credit risk and liquidity risk. The Group's overall risk
LLmonogemen’r program focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the financial performance of the
Group. The Group uses different methods to measure different types of risk to which
it is exposed. These methods include sensitivity analysis in the case of interest rate

and equity price risks and ageing analysis for credit risk.

Risk management is carried out by senior finance executives (‘finance') under
policies approved by the Board of directors ('the Board'). These policies include
identification and analysis of the risk exposure of the Group and appropriate
procedures, controls and risk limits. Finance identifies, evaluates and hedges
financial risks within the Group's operating units. Finance reports to the Board on a

monthly basis.
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Notes to the consolidated financial statements
30 June 2026

Market risk

Price risk

The Group is not exposed to any significant price risk.

Interest rate risk

e Group's main inferest rate risk arises from long-term borrowings. Borrowings
—optained at variable rates expose the Group to interest rate risk. Borrowings
Cobtained at fixed line rate plus BBSY rate expose the Group to fair value interest rate

Chisk.
QO

(/As atf the reporting date, the Group had the following variable rate borrowings
—Putstanding:

CG 2024 2025
Weighted Weighted

- average average

O interest interest

U‘) rate Balance rate Balance

L_Consolidated % $'000 % $'000

Q)ons* 6.88% 121,240 6.61% 83,410

LNet exposure to cash flow interest rate risk 121,240 83,410

o

Ll*  Excludes capitalised borrowing costs

An analysis by remaining contractual maturities is shown in 'liquidity and interest rate
risk management' below.

For the Group the loans outstanding totalling $121,240,000 (2025: $83,410,000), are
intferest only loans. Cash outlays of approximately $2,233,000 per quarter (2025:
$1,378,000 per quarter) are required to service the interest payments. An official
increase/decrease in interest rates of 100 basis points would have an
adverse/favourable effect on profit before tax of $1,212,000 (2025: $834,000) per
annum. The percentage change is based on the expected volatility of interest rates
using market data and analysts forecasts.
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30 June 2026

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual
obligations resulting in financial loss to the Group. The Group has a strict code of
credit, including obtaining agency credit information, confirming references and
setting appropriate credit limits. The Group obtains guarantees where appropriate
to mitigate credit risk. The maximum exposure to credit risk at the reporting date to
recognised financial assets is the carrying amount, net of any provisions for
impairment of those assets, as disclosed in the statement of financial position and
notes to the financial statements. The Group does not hold any collateral.

e Group has adopted a lifetime expected loss allowance in estimating expected
CCredit losses to tfrade receivables through the use of a provisions matrix using fixed
tes of credit loss provisioning. These provisions are considered representative
across all customers of the Group based on recent sales experience, historical
(2 ollection rates and forward-looking information that is available.

%enerolly, trade receivables are written off when there is no reasonable

xpectation of recovery. Indicators of this include the failure of a debtor to engage
=) O repayment plan, no active enforcement activity and a failure to make
Cﬁon’rroc’ruol payments for a period greater than 1 year.

-
8iquidify risk
vigilant liquidity risk management requires the Group to maintain sufficient liquid

G-Qnsse’rs (mainly cash and cash equivalents) and available borrowing facilities to be
le to pay debts as and when they become due and payable.

~=fhe Group manages liquidity risk by maintaining adequate cash reserves and
Cvailable borrowing facilities by continuously monitoring actual and forecast cash
|_| flows and matching the maturity profiles of financial assets and liabilities.

Financing arrangements
Unused borrowing facilities at the reporting date:
Consolidated

2026 2025
$'000 $'000

NAB corporate market loan acquisition facility - 35,000
NAB bank guarantee facility 1,451 3,497
NAB vehicle lease facility 819 819
NAB credit card facility 339 350

2,609 39,666
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Remaining contractual maturities

The following tables detail the Group's remaining contractual maturity for its
financial instrument liabilities. The tables have been drawn up based on the
undiscounted cash flows of financial liabilities based on the earliest date on which
the financial liabilities are required to be paid. The tables include both interest and
principal cash flows disclosed as remaining contractual maturities and therefore
these totals may differ from their carrying amount in the statement of financial

position.

>

-

Qonsolidated - 2026

G-Aon-derivaﬁves
(/Blon—im‘eresf bearing
ade payables
ther payables

ﬂﬁﬁeresf—beoring - variable
AB debt facility
ease liability

(SThterest-bearing - fixed
SLote

ort term borrowings
otal non-derivatives

For

Consolidated - 2025

Non-derivatives
Non-interest bearing
Trade payables
Other payables

Interest-bearing - variable
NAB debt facility
Lease liability

Interest-bearing - fixed
rate

Short term borrowings
Total non-derivatives

Weighted
average

interest rate

%

6.88%
8.10%

6.15%

Weighted
average
interest rate
%

6.61%
12.00%

Notes to the consolidated financial statements
30 June 2026

Remaining

1yearor Between1 Between 2 Over 5 contractual
less and 2 years and 5 years years maturities

$'000 $'000 $'000 $'000 $'000

16,538 - - - 16,538
3.966 - - - 3.966

- 122,135 - - 122,135

7.507 6,047 7.006 118 20,678

275 - - - 275
28,286 128,182 7.006 118 163,592
Remaining

1yearor Between1 Between 2 Over 5 contractual
less and 2 years and 5 years years maturities

$'000 $'000 $'000 $'000 $'000

11,870 - - - 11,870
4,138 - - - 4,138

- - 85,000 - 85,000

3.989 4,570 3,472 42 12,073

71 - - - 71

20,068 4,570 88,472 42 113,152
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30 June 2026 Note 22 contfinued

Fair value of financial instruments

Notes to the consolidated financial statements

Unless otherwise stated, the carrying amounts of financial instruments reflect their
fair value.

Ehe carrying amounts of frade and other receivables and frade and other payables
dre assumed to approximate their fair values due to their short-term nature.

QO

ompensation

QN

(/The aggregate compensation made to directors and other members of key

=management personnel of the Group is set out below:

For pe

Short-term employee benefits
Post-employment benefits
Termination benefits
Share-based payments

Consolidated
2026 2025

$ $

1,345,514 1,186,819
96,004 90,959
38,403 =

- 2,124,000

1,479,921 3,401,778
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Note 25. Remuneration of auditors

During the financial year the following fees were paid or
provided by BDO Audit Pty Ltd, the auditor of the Company:

>

:\udh‘ services — BDO

Oudi’r or review of the financial statements
Audit or review of the financial statements - New Zealand

QO
2

Non-audit services - BDO NZ
Tbﬂon—ossuronce works related to ADEVA - New Zealand

gudit services - PwC

Qudi’r or review of the financial statements - New Zealand

)

LS.

Notes to the consolidated financial statements
30 June 2026

payable for services

Consolidated
2026 2025

S $

508,000 429,000
55,000 40,000

563,000 __ 469,000

16,000 =

53,500 =

As part of the 2026 financial year fees were paid or payable for services provided

Chy PwC Pty Ltd as component auditor of the company.

| -
O
LL

Note 26. Contingent liabilities

The Group had open contingent liabilities as at 30 June 2026.

Contingent liabilities
Based on future performance of KOBE acquisition

Consolidated

2026 2025
$'000 $'000
1,293 1,551
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Note 27. Related party transactions

Parent entity
Intelligent Monitoring Group Limited is the parent entity.

Subsidiaries
ﬁﬁreres’rs in subsidiaries are set out in note 30.
-
C?(ey management personnel

q-a)isclosures relating to key management personnel are set out in note 24 and the
muneration report included in the directors' report.

(Uransactions with related parties
Che following transactions occurred with related parties:

O Consolidated
N 2026 2025
Q ; ;
Qaymem‘ for other expenses:
B .
Q(\ore’ron Resources Pty Ltd is a company controlled by Mr Alexander

Jason) Elks which provided business restructuring services to
LI-Ln’reIIigenT Monitoring Group Limited during the period. 258,765 152,383

Receivable from and payable to related parties

There were no tfrade receivables from or trade payables to related parties at the
current and previous reporting date.

Loans to/from related parties

There were no loans to or from related parties at the current and previous reporting
date.

Terms and conditions

All fransactions were made on normal commercial terms and conditions and at
markeft rates.
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Notes to the consolidated financial statements
30 June 2026

Note 28. Parent entity information

Set out below is the supplementary information about the parent entity.

Statement of profit or loss and other comprehensive income

>\ Parent
— 2026 2025
- $'000 $'000
Loss afterincome tax (14,671) (19,029)
(Qo’rol comprehensive income (14,671) (19,029)
)
Btafement of financial position
-
O Parent
2026 2025
n - -
e $'000 $'000
@OTG| current assets 7,439 27,648
Q.
LTo’rcll assets 175,949 107,441
L%o’rol current liabilities 7,353 2,706
Total liabilities 129,618 71,361
Equity
Issued capital 208,840 184,464
Share-based payments reserve 5,320 4,774
Accumulated losses (167,829) (153,158)
Total equity 46,331 36,080

Guarantees entered into by the parent entity in relation to the debts of
its subsidiaries

The parent entity and some of its subsidiaries are party to a deed of cross guarantee
under which each company guarantees the debts of the others.
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Notes to the consolidated financial statements
30 June 2026

Contingent liabilities
The parent entity had no contingent liabilities as at 30 June 2026 and 30 June 2025.

Capital commitments - Property, plant and equipment

The parent entity had no capital commitments for property, plant and equipment
as at 30 June 2026 and 30 June 2025.

—>A]aferial accounting policy information

g]he accounting policies of the parent entity are consistent with those of the Group,
s disclosed in note 2, except for the following:

Investments in subsidiaries are accounted for at cost, less any impairment, in the
parent entity.

Dividends received from subsidiaries are recognised as other income by the
parent enfity and its receipt may be an indicator of an impairment of the
investment.

Sonal use

a\loie 29. Business combinations

P

—
(CWestern Advance Pty Ltd (WAPL))

—

On 2 September 2025, the Company acquired all the shares in Western Advance
Pty Ltd (WAPL') for the consideration of $4,500,000, plus the customary working
capital adjustments. WAPL is a long standing and leading provider of security
services in WA, and in particular to the Oil & Gas space. The cash payment was
funded from operational cash flows, and this acquisition is expected to be
immediately earnings accretive. The business added revenue of $5,629,607 and
profit of $827,289 since acquisition, and on a proforma 12 month basis adds
$7.506,143 revenue and $1,103,052 profit to the group.
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30 June 2026

B.N.P. Securities Pty Ltd ('BNP’)

On 1 October 2025, the Company acquired all the shares in B.N.P. Securities Pty Ltd
('BNP') through its subsidiary ADT Security Group Pty Ltd. for a cash consideration of
$4,200,000, plus the customary working capital adjustments. The acquisition will
strategically expand ADT's Australian operating footprint into the large security
guarding market. BNP will provide ADT Guard a strong platform to pursue an
ustry-wide rollout of IMG's ADT Guard video strategy info an area currently
“~elominated by physical manpower. The cash payment was funded from
gperoﬁonol cash flows, and this acquisition is expected to be immediately earnings
ccretive. The business added revenue of $4,308,362 and profit of $785,567 since
cquisition, and on a proforma 12 month basis adds $6,462,543 revenue and
%] ,178,351 profit to the group.

u

TDBlueSky Holdco Limited (‘IMG Holdings NZ Limited’)

-

Con 29 May 2025, the Company acquired BlueSky Holdco Limited, renamed to IMG
UBloldings NZ Limited (IMG NZ') for a cash consideration of NZD $45,000,000, subject
o customary adjustments for working capital, cash and debt amounts on
ompletion. IMG NZ is the parent entity for Wormald NZ Limited and Red Wolf
Qecuri’ry Limited. Wormald NZ is a leading fire protection service company and Red
 Wolf is a high-level security provider, with both businesses providing ongoing service,
Onoimenonce and installations for commercial customers across New Zealand
under the Wormald and Red Wolf brands. The acquisition will materially enhance
LLI'he Group's commercial footprint in NZ by adding a stable business with a strong
revenue base, while also allowing for the infroduction of the Group's leading
security products to commercial NZ in a significantly enhanced and more rapid
fashion. The cash payment was funded in part from the National Australia Bank
acquisition facility and operational cash flows. This acquisition has been
immediately earnings accretive. The business added revenue of $6,505,803 and
profit of $411,059 since acquisition, and on a proforma 12-month basis adds
$66,168,311 revenue and $10,150,215 profit to the group.

The values in relation to the acquisition of IMG NZ are provisional as at 30 June 2026.
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30 June 2026

Details of the acquisitions are as follows:

WAPL BNP IMG NZ
Fair value Fair value Fair value Total
$'000 S$'000 $'000 $'000

Current assets
Cash and cash equivalents 1,133 53 4,815 6,001
Trade and other receivables 1,711 732 8,533 10,976
Ofther current assets 772 1 2,600 3.373
on-current assets
lant and Equipment 41 135 243 419
otor vehicles 171 - - 171
Right-of-use assets 623 - 7,468 8.091
qﬁronds and intellectual property 199 - - 199
(J/Tustomer contracts 2,209 1,488 148 3,845
jTher non-current assets 13 - - 13
Eurrem‘ liabilities
ade and other payables (1,645) (418) (7,723) (2.786)
CContract liabilities - - (1,325)  (1,325)
Oeose liabilities (113) - (2,857) (2,970)
Uﬁrovision (586) - (2,009) (2,595)
 —
on-current liabilities
geeferred tax liability (722) (446) - (1,168)
cured loan - (126) - (126)
 Lease liabilities (509) - (4,610) (5,119)
Orovisions (323) (311) (1,144) (1,778)
LLNeT assets acquired 2,974 1,108 4,139 8,221
Goodwill 2,363 3.309 35,865 41,537
Acquisition-date fair value of the total
consideration tfransferred 5,337 4,417 40,004 49,758
Representing:
Cash paid or payable to vendor 5,337 4,417 40,004 49,758
Cash used to acquire business, net of cash
acquired:
Acquisition-date fair value of the total
consideration tfransferred 5,337 4,417 40,004 49,758
Less: cash and cash equivalents (1,133) (53) (4,815) (6,001)

Net cash used 4,204 4,364 35,189 43,757
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30 June 2026

Notes to the consolidated financial statements

Finalisation of acquisitions from the previous financial year

The acquisition of KOBE was provisional as at 30 June 2025. This acquisition has been
subsequently finalised with some changes to intangibles including goodwill. Details

of the changes are as follows:

>

éurrem‘ assets:

ash and cash equivalents

q'gmde and other receivables
ontract assets

(/Thventories

:/on—currem‘ assets:
===R|aNt and equipment
otor vehicles
Cius’romer confracts

Qurrem‘ liabilities:
ade and other payables
_Other payables

rovision for income tax
mployee benefits
Non-current liabilities:
Beferred tax liability
| | Net assets acquired
Goodwill
Acquisition-date fair value of the total consideration transferred
Representing:

Cash paid or payable to vendor
Further consideration

Cash used to acquire business, net of cash acquired:
Acquisition-date fair value of the total consideration transferred
Less: cash and cash equivalents

Less: payments fo be made in future periods

Net cash used

KOBE
Fair value
at 30 Jun Fair value Final fair
2025 change value
$'000 $'000 $'000

311 - 311

911 - 911

31 - 31
343 - 343
156 - 156
128 - 128
5,687 198 5,885
(208) - (208)
(183) - (183)
(654) - (654)
(34) - (34)
(1,706) - (1,706)
4,782 198 4,980
3,332 (139) 3,193
8,114 59 8,173
6,563 - 6,563
1,551 59 1,610
8,114 59 8,173
8,114 59 8,173
(311) - (311)
(1,551) - (1,551)

6,252 59 6,311
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30 June 2026

Note 30. Interests in subsidiaries

Notes to the consolidated financial statements

The consolidated financial statements incorporate the assets, liabilities and results of
the following subsidiaries in accordance with the accounting policy described in
note 2:

>

Edame

Q\/\G Group Holdings Pty Ltd

telligent Monitoring Solutions Pty Ltd

hreat Protect Security Services Pty

td

VMC (Aust) Pty Ltd

ecurity Alarm Monitoring Service Pty

td

ChMammoth Technology Group Pty Ltd

CDnwatch Pty Ltd
(/Mammoth Security Pty Ltd
=Adeva Home Solutions Pty Ltd
dADT Security Group Pty Ltd
CADT Security Limited
ACG Integration Pty Ltd
aCG Integration (VIC) Pty Ltd
pela Pty Ltd
I—LEverjozz Pty Limited
Dataline Visual Link Pty Ltd
KOBE Pty Ltd
IMG Connect NZ Limited
Western Advance Pty Ltd *
BNP Securities Pty Ltd **
IMG Holdings NZ Limited ***
Wormald NZ Limited ***
Red Wolf Security Limited ***
IMG Holdings UK Ltd****

*

*x

kkk

kKKK

Acquired on 1 September 2025
Acquired on 1 October 2025
Acquired on 29 May 2026
Incorporated on 25 June 2026

Principal place of
business /
Country of incorporation

Australia
Australia

Australia
Australia

Australia
Australia
Australia
Australia
Australia
Australia

New Zealand

Australia
Australia
Australia
Australia
Australia
Australia

New Zealand

Australia
Australia

New Zealand
New Zealand
New Zealand
United Kingdom

2026
VA

100%
100%

100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%

75%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

Ownership interest

2025
VA

100%
100%

100%
100%

100%
100%
100%

98%

98%
100%
100%
100%
100%

75%
100%
100%
100%
100%
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Notes to the consolidated financial statements
30 June 2026

Note 31. Deed of cross guarantee

The following entities are party to a deed of cross guarantee under which each company
guarantees the debts of the others:

Intelligent Monitoring Group Limited
Intelligent Monitoring Solutions Pty Ltd
Threat Protect Security Services Pty Ltd
AVMC (Aust) Pty Ltd

j\ecuri’ry Alarm Monitoring Service Pty Ltd

—=ONwatch Pty Ltd
CMammoth Security Pty Lid
(C)\DT Security Group Pty Ltd

y entering info the deed, the wholly-owned entities have been relieved from the requirement
prepare financial statements and directors' report under Corporations Instrument 2016/785
fsued by the Australian Securities and Investments Commission.

he above companies represent a 'Closed Group' for the purposes of the Corporations
Rs’rrumen’r, and as there are no other parties to the deed of cross guarantee that are conftrolled
y Intelligent Monitoring Group Limited, they also represent the 'Extended Closed Group'.

Gef out below is a consolidated statement of profit or loss and other comprehensive income and
atement of financial position of the 'Closed Group'.

)

L 2026 2025

Gjia’remenf of profit or loss and other comprehensive income $'000 $'000
Qovenue from contracts with customers 77,848 68,009
Cost of sales - operations (43,353) (45,037)
aos’r of sales - depreciation and amortisation (7,199) (8.460)
ther income 2,671 1,571
| | Administration (21,408) (17,905)
Compliance and regulatory costs (694) (1,227)
Marketing and business development expenses (1,252) (1,684)
Depreciation and amortisation (6,010) (7.148)
Business acquisition, integration and restructuring costs (2,596) (1,337)
Impairment of receivables (2,181) (1,106)
Impairment of assets (2,292) (2,253)
Share-based payments expense (1,9695) (1,139)
Finance costs (7,900) (15,614)
Loss before income tax benefit (16,331) (33.330)
Income tax benefit - 1,275
Loss after income tax benefit (16,331) (32,055)
Other comprehensive income for the year, net of tax - -
Total comprehensive income for the year (16,331) (32,055)
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Equity - accumulated losses

Accumulated losses at the beginning of the financial year

Loss afterincome tax benefit

Accumulated losses at the end of the financial year

Statement of financial position

_>C}Jrrent assets
ash and cash equivalents
gode and other receivables
ontract assets

inished goods
ther

jon-curren’r assets

rade and other receivables

===jivestment in subsidiaries
roperty, plant and equipment

ight-of-use assets
tangibles

L Iotal assets
%:rrent liabilities
de and other payables
Contract liabilities
a:eose liabilities

come tax payable
Provisions

Non-current liabilities
Borrowings

Lease liabilities
Provisions

Total liabilities
Net assets
Equity

Issued capital
Reserves

Accumulated losses

Total equity

Notes to the consolidated financial statements
30 June 2026

2026 2025
$'000 $'000

(126,197)  (94.,142)
(16,331)  (32,055)

(142,528) _ (126,197)

2026 2025
$'000 $'000

10,644 6,233
10,891 7,368
2,232 1,566
3,477 2,578
2,101 2,269
29,345 20,014
4,478 2,817
86,912 37,523
6,437 2.100
7,296 7,974
41,395 49,650
146,518 107,064
175,863 127,078
12,739 12,710
1,744 1,837
3,934 3.257
6,219 582
1,789 3.778
26,425 22,164
122,049 85,000
4,423 5,780
2,940 2,700

129,412 93,480

155,837 115,644

20,026 11,434

157,899 133,522
4,655 4,109
(142,528)  (126,197)

20,026 11,434
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30 June 2026

Notes to the consolidated financial statements

Note 32. Reconciliation of loss after income tax to net cash

from operating activities

Profit/(loss) afterincome tax benefit/(expense) for the year

djustments for:
epreciation and amortisation
hare-based payments
pairment of assets
%poirmen’r/(recovew) of receivables
orrowing costs capitalised
terest capitalised to borrowings

csihonge in operating assets and liabilities:
Decrease/(increase) in frade and other receivables
Decrease/(increase) in finished goods
Increase in prepayments
Increase/(decrease) in frade and other payables
Increase in provision for income tax
Increase/(decrease) in deferred tax liabilities
Decrease in employee benefits
Decrease in other provisions
=~ Decease in deferred consideration

Decrease in make good provision

person

Net cash from operating activities

Consolidated

2026 2025
$'000 $'000

999 (21,785)
23,135 22,448
1,965 947

- 4,373

3,027 2,850

- 1,790

- 200
(700) (5,417)
2,593 (3,838
(2,381) (1,120
(3,266) 3,199
2,819 5,148
(622) 5,690
(1,718) (423)
(59) (45)
(3.973)  (2.691)
195 (735)
22014 10,591

Note 33. Non-cash investing and financing activities

Additions to the right-of-use assets
Shares issued in relation to business combinations
Shares issued to exercise buy-back option of Adeva

Consolidated

2026 2025
$'000 $'000
3,966 1,818
- 1,793
900 =
4,866 3,611

112
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30 June 2026

Notes to the consolidated financial statements

Note 34. Changes in liabilities arising from financing activities

Consolidated

—>\Bolonce at 1 July 2024
CNet cash from/(used in) financing activities
cquisition of leases
Changes through business combinations (note

az)

Uﬁinonce costs

QGIonce at 30 June 2025

==Net cash from/(used in) financing activities
@cquisiﬁon of leases
CChanges through business combinations (note

?)
%oreign exchange differences

Eolonce at 30 June 2026

O

L

@
L Note 35. Earnings per share

Profit/(loss) after income tax
Non-controlling interest profit/(loss)

Short term Long term
borrowing borrowing Lease

S S liabilities Total
S'000 S'000 $'000 S$'000
21,430 57,749 9,800 88,979
(21,159) 25,461 (4,568) (266)
- - 4,065 4,065
- - 191 191
- - 264 264
271 83,210 9,752 93,233
325 37,049 (5,906) 31,468
- - 8,503 8,503
- - 8,089 8,089
- - (84) (84)
596 120,259 20,354 141,209

Consolidated

Profit/(loss) after income tax attributable to the owners of

Intelligent Monitoring Group Limited

2026 2025
$000  $'000

999  (21,785)

= (83)

999 _ (21,868)
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Notes to the consolidated financial statements
30 June 2026

Number Number

Weighted average number of ordinary shares used in calculating

basic earnings per share 391,821,299 334,623,810

Weighted average number of ordinary shares used in calculating

diluted earnings per share 391,821,299 334,623,810
C Cents Cents
Qosic earnings per share 0.25 (6.54)
@ilu’red earnings per share 0.25 (6.54)
p)

3\5 at the reporting date, the Company had 11,150,000 (2025: 12,800,000)

erformance rights over ordinary shares that could potentially dilute basic earnings

ﬁer share in the future but were excluded from the calculation of diluted earnings
Cper share because they were anti-dilutive.

®
(o

| -
goie 36. Share-based payments

—
CIMG Employee Incentive Plan (EIP')

LLShores issued pursuant to this plan ('incentive shares') are for services rendered by
eligible employees to date and, going forward, for services rendered by existing
and new eligible employees. The Group's EIP provides some senior executives and
employees with a significant incentive over and above their base salary. The EIP
was established to align the interests of senior management with Shareholders and
to provide an incentive for employees to extend their employment terms with the
Group. The experience of senior employees is an important factor in the long-term
success of the Group.

Performance rights

During the period, the Company issued 1 tranche of performance rights totalling
200,000 to its employees following approval from shareholders at the Company's
AGM held on 10 November 2025. These performance rights were valued at $127,000
and will be expensed over the vesting period.
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The rights were valued using the Black Scholes model.

Key vesting conditions of the rights are as follows:
Tranche 1 200,000 performance rights subject to a service vesting condition that

Notes to the consolidated financial statements
30 June 2026

the recipient employees remain employed by the Company for a period
of 18 months from the grant date.

Bé’r out below are summaries of performance rights granted under the plan:

c
Co2s
D

(7))
quni date

(@5/12/2022
1/10/2023
C31/10/2023
(/29/10/2024
5/01/2025
1/11/2025

L

@
12025

Grant date

01/12/2021
05/12/2022
31/10/2023
31/10/2023
29/10/2024
15/01/2025

Expiry date

04/12/2025
31/12/2026
30/06/2027
29/04/2026
30/06/2026
30/06/2026

Expiry date

30/11/2024
04/12/2025
31/12/2026
30/06/2027
29/04/2026
30/06/2026

Balance at Expired/ Balance at
forfeited

Exercise the start of / the end of

price the year Granted Exercised other the year
$0.000 1,850,000 - (1,850,000) - -
$0.000 4,500,000 - - - 4,500,000
$0.000 1,500,000 - - - 1,500,000
$0.000 2,650,000 - - - 2,650,000
$0.000 2,300,000 - - - 2,300,000
$0.000 - 200,000 - - 200,000
12,800,000 200,000 (1,850,000) - 11,150,000

Balance
at Expired/ Balance at
Exercise the start of forfeited/ the end of
Exercise

price the year Granted d other the year
$0.000 1,850,000 - (500,000) (1,350,000) -
$0.000 1,850,000 - - - 1,850,000
$0.000 4,500,000 - - - 4,500,000
$0.000 1,500,000 - - - 1,500,000
$0.000 - 2,650,000 - - 2,650,000
$0.000 - 2,300,000 - - 2,300,000
9,700,000 4,950,000 (500,000) (1,350,000) 12,800,000
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Notes to the consolidated financial statements
30 June 2026

The weighted average remaining confractual life of performance rights outstanding
at the end of the financial year was 1.7 years (2025: 1.4 years).

For the performance rights granted during the current financial year, the valuation
model inputs used to determine the fair value at the grant date, are as follows:

Share

price Exercise Expected Dividend Risk-free Fair value
>\ at grant interest  at grant
frani date Expiry date date price volatility yield rate date
Q] /11/2025 30/06/2029 $0.635 $0.000 40.00% - 4.00% $0.635
UWarrants

n August 2025 the Company announced that 18,742,991 warrants previously issued

the TOR/LCI consortium that were the prior debt holders had been exercised. The

arrants were valued at $4,310,888 and were amortised over the life of the previous
Celebt facility.

LDuring the current financial period each warrant was exercised into one fully-paid
drdinary share in the Company.

O

Be’r out below is the movement of warrants for the period:

LL Weighted Weighted
average average
Number of exercise Numberof exercise

warrants price warrants price

2026 2026 2025 2025

Outstanding at the beginning of the

financial year 18,742,991 $0.000 18,742,991 $0.000
Exercised (18,742,991) $0.000 - $0.000

Outstanding at the end of the financial
year - $0.000 18,742,991 $0.000

Exercisable at the end of the financial
year - $0.000 - $0.000
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Notes to the consolidated financial statements
30 June 2026

Note 37. Events after the reporting period

On 2 July 2026 the Company announced that it has entered info a binding
agreement to acquire ADT's residential security business in the United Kingdom
("ADT UK Residential") for GBP £180 million consideration. ADT UK Residential is one of
the United Kingdom's most established and recognised residential security providers.

>S;n 20 July 2026 the Company appointed David Cavanagh as Chief Financial
fficer.

o other matter or circumstance has arisen since 30 June 2026 that has significantly
affected, or may significantly affect the Group's operations, the results of those
(¥perations, or the Group's state of affairs in future financial years.

For personal us




Consolidated entity disclosure statement
As at 30 June 2026

aelligen’r Monitoring Group Limited Body corporate Yes * N/A
CTMG Group Holdings Pty Ltd Body corporate Yes * 100% N/A
qtelligen’r Monitoring Solutions Pty

td Body corporate Yes * 100% N/A
qureo’r Protect Security Services Pty
d Body corporate Yes * 100% N/A
VMC (Aust) Pty Ltd Body corporate Yes * 100% N/A
ecurity Alarm Monitoring Service Pty
d Body corporate Yes * 100% N/A
ammoth Technology Group Pty Ltd Body corporate Yes * 100% N/A
COnwatch Pty Lid Body corporate Yes * 100% N/A
(Mammoth Security Pty Ltd Body corporate Yes 98% N/A
deva Home Solutions Pty Ltd Body corporate Yes 98% N/A
S.ADT Security Group Pty Ltd Body corporate Yes * 100% N/A
ADT Security Limited Body corporate No 100% New Zealand
CG Integration Pty Ltd Body corporate Yes * 100% N/A
G Integration (VIC) Pty Ltd Body corporate Yes * 100% N/A
~©pela Pty Ltd Body corporate Yes * 75% N/A
erjazz Pty Limited Body corporate Yes * 100% N/A
LI_Do’roline Visual Link Pty Ltd Body corporate Yes * 100% N/A
KOBE Pty Ltd Body corporate Yes * 100% N/A
Western Advance Pty Ltd Body corporate Yes * 100% N/A
BNP Securities Pty Ltd Body corporate Yes * 100% N/A
IMG Connect NZ Limited Body corporate No 100%  New Zealand
IMG Holdings NZ Limited Body corporate No 100%  New Zealand
Wormald NZ Limited Body corporate No 100%  New Zealand
Red Wolf Security Limited Body corporate No 100%  New Zealand
IMG Holdings UK Ltd United
Body corporate No 100% Kingdom

* Intelligent Monitoring Group Limited (the 'head entity') and its wholly and
substantially owned Australian subsidiaries have formed an income tax
consolidated group under the tax consolidation regime.
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Directors’ Declaration

In the directors’ opinion:

the attached financial statements and notes comply with the
Corporations Act 2001, the Accounting Standards, the Corporations
Regulations 2001 and other mandatory professional reporting
requirements;

the attached financial statements and notes comply with
International Financial Reporting Standards Accounting Standards
as issued by the International Accounting Standards Board as
described in note 2 to the financial statements;

the attached financial statements and notes give a true and fair
view of the Group's financial position as at 30 June 2026 and of its
performance for the financial year ended on that date;

there are reasonable grounds to believe that the Company will be
able to pay its debts as and when they become due and payable;

at the date of this declaration, there are reasonable grounds to
believe that the members of the Extended Closed Group will be
able to meet any obligations or liabilities to which they are, or may
become, subject by virtue of the deed of cross guarantee
described in note 30 to the financial statements; and

Signed in accordance with a resolution of directors made pursuant to
section 303(5)(a) of the Corporations Act 2001.

For personal™®

On behalf of the directors

)

Dennison Hambling
Managing Director

26 August 2026
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Tel: +61 8 7324 6000 BDO Place
Fax: +61 8 7324 6111 Level 19, 30 Pirie Street
P —— www.bdo.com.au Adelaide SA 5000

GPO Box 2018 Adelaide SA 5001
Australia

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF INTELLIGENT MONITORING GROUP LIMITED

Report on the Audit of the Financial Report
Opinion

We have audited the financial report of Intelligent Monitoring Group Limited (the Company) and its
subsidiaries (the Group), which comprises the consolidated statement of financial position as at 30
June 2026, the consolidated statement of profit or loss and other comprehensive income, the
consolidated statement of changes in equity and the consolidated statement of cash flows for the year
then ended, and notes to the financial report, including material accounting policy information, the
consolidated entity disclosure statement and the directors’ declaration.

In our opinion the accompanying financial report of the Group, is in accordance with the Corporations
Act 2001, including:

(i) Giving a true and fair view of the Group’s financial position as at 30 June 2026 and of its financial
performance for the year ended on that date; and

(if) Complying with Australian Accounting Standards and the Corporations Regulations 2001.
Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the Financial
Report section of our report. We are independent of the Group in accordance with the auditor
independence requirements of the Corporations Act 2001 and the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (including Independence Standards) (the Code) that are relevant to audits of the financial
report of public interest entities in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been
given to the directors of the Company, would be in the same terms if given to the directors as at the
time of this auditor’s report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the financial report of the current period. These matters were addressed in the context of
our audit of the financial report as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters.

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms.
Liability limited by a scheme approved under Professional Standards Legislation.
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Recoverability of Intangible Assets and Goodwill

Key audit matter How the matter was addressed in our audit

For personal use only

Note 14 of the financial report discloses the
intangible assets including goodwill and the
assumptions used by the Group in testing these
assets for impairment. Note 3 of the financial report
discloses that the assessment of impairment involves
critical accounting estimates and judgements.

As required by the Australian Accounting Standards,
the Group performs an annual impairment test for
each Cash Generating Unit (‘CGU”) to which goodwill
and other intangible assets have been allocated, to
determine whether the recoverable amount is below
the carrying amount as at 30 June 2026.

This was determined to be a key audit matter as the
determination of the value in use of each CGU and
whether or not an impairment charge is necessary,
involved judgements by management about the
future revenue growth rates, net margin and
terminal growth rates of the business in each CGU,
discount rates applied to the future cash flow
forecast for each CGU and sensitivities of inputs and
assumptions used in the cash flow model.

Business Combinations

Key audit matter How the matter was addressed in our audit

Note 29 of the financial report discloses the business
combinations of the Group.

The Group completed the acquisition of the following
businesses during the period:

e Western Advance Pty Ltd (“WAPL”),

e BNP Securities Pty Ltd (“BNP”’), and

e BlueSky Holdco Limited, subsequently renamed

IMG Holdings NZ Limited (“IMG NZ”).

This was determined to be a key audit matter as the
accounting for business combinations involved
significant judgements and estimates by management

Our procedures included, but were not limited to the
following:

e Evaluating the appropriateness of the Group’s
categorisation of CGUs and the allocation of
goodwill and assets to the carrying value of CGUs
based on our understanding of the Group’s business

e Challenging key inputs used in management’s
impairment assessment including the following:

= In conjunction with our valuation specialists,
comparing the discount rate utilised by
management to an independently calculated
discount rate

- Performing sensitivity analysis on key
financial assumptions in the models. These
included net margin, revenue growth rates,
terminal growth rates and discount rates
applied

- Assessing the Group’s forecasted cash flows
for consistency with our knowledge of the
business, board approved budget and
corroborating our work with external
information where possible, and

e Assessing the adequacy of related disclosures in
Note 3 and 14 of the financial report.

Our procedures included, but were not limited to the
following:

e Reading key executed transaction documents to
understand the key terms and conditions of the
transaction

e Comparing the assets and liabilities recognised on
acquisition against the executed agreements and
historical financial information of the acquired
business

e Obtaining a copy of the external valuation report
to critically assess the determination of the fair
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Key audit matter How the matter was addressed in our audit

in assessing the determination of the fair value of values of identifiable intangible assets associated
assets and liabilities acquired, in particular the with the acquisition

identification and valuation of intangible assets. e In conjunction with internal and management
The amounts disclosed for the IMG NZ business experts, we:

combination are provisional at 30 June 2026. - Assessed the identification of intangible assets

. . . acquired including customer contracts alon
Furthermore, during the financial year management q g g

finalised the provisionally accounted for acquisition of
KOBE Pty Ltd, acquired in the prior financial year.

with the valuation methodologies used to value
those assets

- Challenged the associated underlying forecast
cash flows for the customer contracts including
forecast growth rates, customer attrition and
royalty rates applied, by comparing them to
historical results, business trends and economic
and industry forecasts

- Evaluated discount rates used by assessing the
cost of capital applied in the valuation by
comparing them to market data and industry
research

e Assessing the appropriateness of the Group’s
disclosures in respect of each acquisition.

Other information

The directors are responsible for the other information. The other information comprises the
information in the Group’s annual report for the year ended 30 June 2026, but does not include the
financial report and the auditor’s report thereon.

Our opinion on the financial report does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the Financial Report
The directors of the Company are responsible for the preparation of:

a) the financial report that gives a true and fair view in accordance with Australian Accounting
Standards and the Corporations Act 2001 and

b) the consolidated entity disclosure statement that is true and correct in accordance with the
Corporations Act 2001, and

for such internal control as the directors determine is necessary to enable the preparation of:
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i) the financial report that gives a true and fair view and is free from material misstatement,
whether due to fraud or error; and

ii) the consolidated entity disclosure statement that is true and correct and is free of misstatement,
whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the group to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:
https://www.auasb.gov.au/media/bwvjcgre/arl 2024.pdf

This description forms part of our auditor’s report.

Report on the Remuneration Report
Opinion on the Remuneration Report

We have audited the Remuneration Report included in pages 32 to 42 of the directors’ report for the
year ended 30 June 2026.

In our opinion, the Remuneration Report of Intelligent Monitoring Group Limited, for the year ended 30
June 2026, complies with section 300A of the Corporations Act 2001.

Responsibilities
The directors of the Company are responsible for the preparation and presentation of the
Remuneration Report in accordance with section 300A of the Corporations Act 2001. Our responsibility

is to express an opinion on the Remuneration Report, based on our audit conducted in accordance with
Australian Auditing Standards.

%@O

BDO Audit Pty Ltd

/

Andrew Tickle
Director

Adelaide, 26 August 2026



Shareholder Information

The shareholder information set out below was applicable as at 24
August 2026.

c Perform Perform
(@) ance ance
') Ordinary shares rights  rights
N % of % of
- total total
Number shares Number rights
C_U of of
- holders issued holders issued
UO') to 1,000 361 0.03 - -
~4,001 to 5,000 287 0.18 - -
d3,001 to 10,000 157 0.30 ; ;
Qe,om to 100,000 309 2.70 4 0.20
300,001 and over 115  96.79 13 99.80
LL 1,229 100.00 17 100.00

Holding less than a marketable
parcel 278 0.01 - -

INTELLIGENTS
o MONITORING & \L 124




Shareholder Information

>

-

%i’ricorp Nominees Pty Limited
GQSBC Custody Nominees (Australia) Limited
UI?NP Paribas Noms Pty Ltd
:éoldor Global DMCC
EP Morgan Nominees Australia Pty Ltd
NP Paribas Nominees Pty Ltd (IB AU Noms
etailClient)
Ut)|e’rweol’rh Investments Limited (Wrap Services A/C)
=BNP Paribas Nominees Pty Ltd (Agency Lending a/c)
SBC Custody Nominees (Australia) Limited
pheo Investments Pty Ltd
a\rs’r Samuel Limited ACN 086243567
r Kenneth Joseph Hall
LI'HSBC Custody Nominees (Australia) Limited - A/C 2
Mr Dennison Edward Hambling
BNP Paribas Nominees Pty Ltd (Clearstream)
Dataline Holdings Pty Ltd
Linares Investments Pty Ltd
IOOF Investment Services Limited
Mr David Frederick Oakley
Bond Street Custodians Limited (Michbi — D80623 a/c)

INTELLIGENTS
MONITORING &

Ordinary shares

% of total
shares
Number held issued

170,468,641 41.39
55,902,157 13.57
35,970,088 8.73
25,168,194 6.11
16,848,832 4.09
14,203,086 3.45
8,667,517 2.10
6,076,696 1.48
5,295,253 1.29
4,770,833 1.16
4,742,775 1.15
4,000,000 0.97
3,517,500 0.85
2,444,846 0.59
2,386,978 0.58
1,724,138 0.42
1,724,138 0.42
1,384,279 0.34
1,366,666 0.33
1,194,158 0.29
367,856,775 89.31
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Shareholder Information

Unquoted equity securities

Number
Number of
on issue holders

Performance rights over ordinary shares 12,300,000 17

% Ordinary shares
- % of total
— shares
g Number held issued
Ucyock Crane Asia Pacific Opportunities Fund 120,648,248 29.30
A Financial Group Limited 49,694,897 12.07
Qon Gray Australia Pty Ltd 45,461,683 11.04
LHilve Holdings Limited 33,300,192 8.09
(Yaldor Global FZCO 25,437,332 6.18

=

Voting rights
The voting rights attached to ordinary shares are set out below:

Ordinary shares

On a show of hands every member present at a meeting in person or
by proxy shall have one vote and upon a poll each share shall have
one vote.

There are no other classes of equity securities.

INTELLIGENTS
o MONITORING & \L 126




MONITORING &

An Intelligent Monitoring Group Company ASX:IMB

AN INTELLIGENTS
<) e

N\ Dennison Hambling
H

Managing Director

< « dhambling@theimg.com.au

« +61 418 173232

Shenin Singh

Head of Business Intelligence

* ssingh@theimg.com.au

« +61 437 953017

2



mailto:dhambling@theimg.com.au
mailto:dhambling@theimg.com.au
mailto:dhambling@theimg.com.au
mailto:dhambling@theimg.com.au
https://intelligentmonitoringgroup.com/link/yVdOqr
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