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13 August 2026 

 
 

ZEOTECH EXECUTES MOU WITH VINCI CONSTRUCTION 
 
 

Zeotech Limited (ASX: ZEO, “Zeotech” or “the Company”) is pleased to advise that it has 
executed a non-binding Memorandum of Understanding (“MOU”) with VINCI Construction 
Service Partagé (“VINCI Construction”), part of VINCI Construction SA, a global construction and 
civil engineering company, delivering projects across commercial buildings, transport 
infrastructure, energy infrastructure, water systems, industrial facilities, and major civil works. 

HIGHLIGHTS 

• Non-binding MOU executed with VINCI Construction, a world leader in engineering and 
construction, delivering approximately 75,000 projects each year. 

• The MOU establishes a framework for Zeotech and VINCI Construction to collaborate on 
concrete trials and demonstrations using the Company’s AusPozz™ high-performance 
metakaolin. 

• Zeotech will provide agreed quantities of AusPozz™ together with technical support and 
guidance, with the parties exchanging technical information and test results generated 
through the collaboration. 

• The collaboration is intended to advance the application of high-reactivity metakaolin in 
low-carbon concrete and support the continued development and commercialisation of 
AusPozz™. 

VINCI Construction, Olivia Tillier, Lower Carbon Concrete Solutions  Supply commented: 

“Reducing the embodied carbon of concrete requires collaboration and the evaluation of 
innovative materials and solutions. We are pleased to be working with Zeotech to explore the 
potential of AusPozz™ through concrete trials and to better understand its performance and 
potential application in lower-carbon construction.” 

Zeotech, Chief Executive Officer, James Marsh, added: 

“Entering into this MOU with VINCI Construction, one of the world’s leading construction 
companies, represents another important step in the commercialisation of AusPozz™.  

Working collaboratively on concrete trials will provide further opportunities to demonstrate 
AusPozz™ performance and potential to support lower-carbon construction, while building the 
technical validation required to support broader market adoption.” 
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Zeotech has executed a non-binding MOU with VINCI Construction, a multinational engineering 
and construction company that designs and delivers major infrastructure and building projects 
globally. 

The MOU establishes the framework for Zeotech and VINCI Construction to work collaboratively 
toward the following key objectives: 

a) to provide agreed quantities of AusPozz™ high-reactivity metakaolin for concrete trials 
and demonstrations, together with technical support and guidance in connection with 
VINCI Construction project teams; 

b) exchange technical information and test results to support the development and 
commercialisation of AusPozz™ in the construction industry, subject to the intellectual 
property and confidentiality provisions of the MOU; and 

c) collaborate to advance the application of high-reactivity metakaolin in low-carbon 
concrete products. 

The intended AusPozz™ Trials will facilitate further opportunities to validate AusPozz™ as a high-
performance supplementary cementitious material (“SCM”) that can significantly reduce the 
total binder and embodied carbon of concrete and demonstrate its compatibility with modern 
concrete production systems. 

The parties are currently identifying suitable concrete trial programs and demonstration 
opportunities. Results generated through the collaboration will be assessed to determine future 
opportunities for commercial engagement. 

The collaboration builds on Zeotech's broader AusPozz™ commercialisation strategy, which 
includes ongoing engagement with concrete and cement producers, infrastructure participants 
and engineering groups seeking lower-carbon SCMs. 

The MOU will expire on 12 August 2027 and may be terminated by either party by providing 30 
days written notice. The MOU will expire upon execution of a further agreement that expressly 
supersedes this MOU. 

 

This announcement has been approved by the Board. 

 

- End - 

 

For further information, please contact: 

 
James Marsh - Chief Executive Officer  Neville Bassett - Company Secretary 
james.marsh@zeotech.com.au  info@zeotech.com.au   
Tel: (+61) 7 3181 5523    Tel: (+61) 7 3181 5523 
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About VINCI Construction 

VINCI Construction is a world leader in construction, operating globally through approximately 
1,300 business units. The business employs approximately 117,000 people and delivers around 
75,000 projects each year, generating revenue of €32.1 billion in 2025.  

VINCI Construction delivers infrastructure, buildings, and complex civil engineering projects 
worldwide. Its expertise spans mobility and energy infrastructure, urban development, water 
treatment and transmission infrastructure, ecological engineering, and specialist civil 
engineering, with a focus on applying innovative solutions and circular economy principles 
across materials production and construction activities.  

https://www.vinci.com  

About AusPozz™  

AusPozz™ is Zeotech's proprietary high-reactivity metakaolin, manufactured from the Company's 
wholly owned high-purity Toondoon kaolin resource in Queensland. As a high-performance 
Supplementary Cementitious Material (SCM), AusPozz™ is designed to replace a significant 
proportion of Portland cement, reducing the embodied carbon of concrete while enhancing 
strength, durability, and long-term performance. 

Independent testing has demonstrated cement replacement rates of up to 40% in optimised 
concrete mixes, delivering improved compressive strength, reduced shrinkage, enhanced 
durability, and mitigation of Alkali-Silica Reaction (ASR).  

Developed to support the transition to lower-carbon construction materials, AusPozz™ combines 
technical performance with environmental and commercial benefits across a broad range of 
concrete and infrastructure applications. 

BUILD STRONGER. SMARTER. GREENER.   

Zeotech Limited - Social Media Policy 

Zeotech is committed to communicating with the investment community through all available 
channels. Whilst ASX remains the prime channel for market-sensitive news, investors and other 
interested parties are encouraged to follow Zeotech on X (@zeotech10), Facebook, and LinkedIn. 

Subscribe to ZEOTECH NEWS ALERTS - visit https://zeotech.com.au/contact/ 

Forward-looking Statements  

This release contains certain statements which may constitute “forward-looking statements.” 
Such statements are only expectations or beliefs and are subject to inherent risks and 
uncertainties, which could cause actual values, results, or performance achievements to differ 
materially from those expressed or implied in this announcement. No representation or 
warranty, express or implied, is made by Zeotech that any forward-looking statement contained 
in this announcement will occur, be achieved, or prove to be correct. You are cautioned against 
relying upon any forward-looking statement.  
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Content presented in this release is provided as at the time of this announcement (unless 
otherwise stated). Reliance should not be placed on information or opinions contained in this 
announcement, and subject only to any legal obligation to do so, accepts no responsibility to 
update any person regarding any inaccuracy, omission, or change in information in this 
announcement or any other information made available to a person, nor any obligation to furnish 
the person with any further information. 

 

F
or

 p
er

so
na

l u
se

 o
nl

y
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