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TALI Digital Announces Landmark Partnership to Transform Teacher
Wellbeing Across Victoria

TALI Digital Limited (ASX: TD1) (TALi or the Company) is proud to announce an exciting new
national partnership with You Can Do It! Education Australia (YCDI!) to deliver the Resilient
Educator Partnership a comprehensive 14-month professional learning and wellbeing
initiative commencing in October 2026 and continuing through to the end of 2027.

Highlights:

e The Resilient Educator Partnership (REP) has been designed to move beyond one-off
professional development events that rarely create lasting behavioural change.
Instead, it delivers an embedded, evidence-based approach that supports educators
throughout an entire school year and beyond, building resilience as a daily practice
rather than a single workshop.

e lLaunching REP with a membership network representing more than 250 Victorian
schools, this ambitious partnership signals a significant investment in the people who
make the greatest difference to student success—our teachers.

e [nitial launch targeting a minimum of 60 teachers, with potential to reach more than
400 teachers, with potential revenue to YCDI! of beyond $0.5M over the contract
period ending CY27.

e Other State networks expressing interest in YCDI!'s REP programme

The evidence has never been clearer. Australian educators are facing unprecedented levels
of stress and burnout. Recent research from UNSW (2025)* found that 90% of Australian
teachers report moderate to extremely severe stress, while AITSL (2024)? reports that one
in five teachers leave the profession within their first five years. Teachers are also
experiencing stress and anxiety levels four times higher than Australian population norms?.

These statistics demand more than awareness—they require sustained action.

At the heart of the Resilient Educator Partnership program is a simple but powerful belief:
you can't pour from an empty cup. When teachers are supported to care for their own
wellbeing, the benefits extend far beyond the individual. Research consistently
demonstrates that teacher wellbeing directly influences student learning outcomes, staff
retention, school culture, collaboration, and psychological safety.

Participants will engage in a rich hybrid learning experience combining self-paced online
learning, live workshops, expert masterclasses, individual coaching, group coaching, and
practical implementation within their own school communities.

! https://www.unsw.edu.au/newsroom/news/2025/08/teachers-depression-anxiety-and-stress-three-times-national-norm

2 https://www.aitsl.edu.au/research/australian-teacher-workforce-data/atwd-reports/national-trends-teacher-workforce-june-
2026
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RESILIENT EDUCATORS PARTNERSHIP .

The partnership includes:

J A comprehensive suite of professional learning courses developed by You Can Do
It! Education Australia

. Mental Health First Aid International Certification with three years of
accreditation

. Individual coaching with ICF-accredited coaches

. Live workshops featuring leading experts in wellbeing, mindfulness,
neuroscience, resilience, and self-care

. Collaborative coaching communities that encourage reflection, connection, and
shared growth

. Practical resources that empower educators to embed sustainable wellbeing

practices into everyday school life

Importantly, every participating school will nominate a minimum of two educators to
become wellbeing champions who will build capability within their own staff communities,
creating sustainable leadership and lasting cultural change across Australian schools.

A defining feature of the partnership is its commitment to measurable impact.

Each term, every participant will complete a confidential resilience assessment through The
Resilience Institute Global, internationally recognised for its leadership in resilience science
and assessment. Schools will receive aggregated, data-informed reporting that provides
meaningful insights into staff wellbeing trends while protecting individual confidentiality.

Rather than relying on assumptions, school leaders will have access to evidence that helps
identify where support is most needed and which interventions are making the greatest
difference.

As the saying goes, what gets measured gets attention—and what gets attention grows.

This program represents more than a wellbeing initiative. It is an investment in creating
resilient educators, resilient school communities, and ultimately a more resilient Australia.

By empowering teachers to replenish their own wellbeing, model healthy practices, and
foster stronger relationships with colleagues, students, and families, the partnership creates
a ripple effect that extends beyond the classroom and into the wider community.

The Resilient Educator Partnership marks the beginning of a long-term vision for sustainable
educator wellbeing across Australia. As the inaugural cohort embarks on this journey, TALI
Digital and You Can Do It! Education Australia look forward to expanding the program in
future years, supporting even more schools to create thriving staff, stronger cultures, and
brighter outcomes for every learner.

Together, we are building resilience that lasts—for educators, for schools, and for future
generations.
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About TALi Digital

TALi Digital Limited (ASX: TD1) is a digital health company focused on delivering diagnostic and
therapeutic solutions to enhance attention and overall cognitive function. The Company built a
patented platform technology targeting cognitive attention skills incorporated into training modules
(ReadyAttentionGo!). This program is designed to be a play-based interaction that can be
complementary to existing therapy. The Company has at the forefront a vision to improve childhood
cognitive performance through early intervention. The ReadyAttentionGo! program is being
considered as a component of the neurodivergent learning strategies being developed to support
SEL (Social-Emotional Learning) and education in the YCDI! programs for children aged 3 to 18. The
Company’s broader focus is technologies that can be a platform to enhance learning.

Learn more at talidigital.com.

In June 2025, TALI Digital expanded its portfolio with the acquisition of You Can Do It! Education
(YCDI!), a leading Australian social-emotional learning program. YCDI! has reached over one million
students and is aligned with the ACARA national curriculum. Recognised by Beyond Blue’s Be You
initiative, it provides evidence-based programs for children aged 3 to 18, self-paced tertiary online
courses, professional development for educators, and parent education micro courses. These
programs focus on five essential social-emotional skills: confidence, persistence, organisation,
getting along, and resilience. This acquisition enhances TALi’s presence in the education sector and
underscores its dedication to delivering innovative and accessible solutions for SEL and personal
development.

Learn more at youcandoiteducation.com.au.
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