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—=@eneral information

ghe consolidated financial statements cover Holista Colltech Limited as a consolidated entity consisting of Holista Colltech

imited (Company) and the entities it controlled at the end of, or during, the year (Group). The consolidated financial

qBtatements are presented in Australian dollars. Holista Colltech Limited's functional and presentation currency is Australian
ollars.

:Sfc;lista Colltech Limited is a listed public company limited by shares, incorporated and domiciled in Australia. Its registered
ice and principal place of business are:

cUiegistered office Principal place of business
QSS Rokeby Road Unit 1201, 12th Floor,
ubiaco Amcorp Trade Centre, PJ Tower
A 6008 No 18, Persiaran Barat,
s ustralia 46000 Petaling Jaya, Malaysia

GA description of the nature of the consolidated entity's operations and its principal activities are included in the directors'
onrt, which is not part of the consolidated financial statements.

=Fhe financial statements were authorised for issue, in accordance with a resolution of directors, on 27 March 2026. The
@irectors have the power to amend and reissue the consolidated financial statements.

LL
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About Us

Holista Colltech’s core business is to conduct research to find natural solutions so that people can live healthier lives.
The Group holds proprietary solutions to help food manufacturers produce healthier alternatives — without use of
chemicals — that do not compromise tastes and mouth-feel. Building on its partnership network and expertise, Holista
has also developed advanced technologies related to collagen and nano-collagen.

Corporate Profile

Holista Colltech Ltd (“Holista”) is a research-driven biotech company, a result of the merger of Holista Biotech Sdn Bhd
and Colltech Australia Ltd. It is listed on the Australian Securities Exchange (ASX:HCT), headquartered in Perth, and
operates primarily in Australia and Malaysia

In the Food Ingredients space, Holista specialises in herbs and natural products that allow food manufacturers to
produce healthier products. Mindful that people find it difficult to change eating habits despite the growing incidence of
diabetes and obesity, Holista has created a suite of ingredients that does not compromise on taste, odour and
>p?oouthfeel. It has brought to markets thus far, low-Glycemic Index (Gl) bread, noodles/pasta and flatbreads as well as
—=a lOW-calorie/Low-Gl sugar substitute.

olista is the only company in the world that produces ovine collagen from disease-free Australian sheep using
atented extraction methods.

qﬂolista is a leader in Malaysia for the distribution of natural health supplements. It leverages on its R&D background
nd scientific expertise to build a world-class company focused on providing consumers with scientifically enhanced
atural supplements and consumer products.

—Further, the Group also has a range of all-natural, non-toxic and effective sanitisers for consumers and industrial
mpplications within its product portfolio.

For person
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Letter from Chairman

Dear Shareholders,

On behalf of the Board of Directors, | am pleased to present the Annual Report of Holista Colltech Limited for the
financial year ended 31 December 2025 (“FY2025”).

In the first full year since the Federal Court of Australia penalty order of 19 March 2024 in relation to the Australian
Securities and Investment Commission (“ASIC”) matter, FY2025 was a year defined by financial stabilisation, balance
sheet repair, and a strategic reset with a new executive leadership.

Significant Legal Matters in the Year Under Review

Having settled the second and final tranche of the $1.8 million ASIC penalty in March 2025, the Company received

formal notice in December 2025 from ASIC that it is seeking recovery of legal costs of approximately $1.09 million.

The Company is reviewing the notice and assessing all available options including the basis and amount of the claim.
)‘e have, however, recognised a settlement provision for this amount in our FY2025 accounts.

che Group also incurred legal expenses of approximately $395,000 associated with the ongoing Prolmmune
droceedings. These costs were partially offset by certain debt recoveries recognised during the year.

inancial Performance

ence, FY2025 was a year in which we incurred or recognised substantial non-recurring items related to legal
jatters. These costs contributed significantly to statutory loss before tax of $908,547.

The entire Holista team has rallied around corporate recovery. Our operational and financial performance bears
@stimony to the strategic actions and financial discipline in the year under review.

Revenue increased modestly to approximately $5.8 million. This was supported primarily by improved
performance in the Dietary Supplements segment and favourable foreign exchange movements during the
second half of the year. This segment — our main revenue driver — recorded higher revenue of approximately
$5.22 million. Customer demand across product lines of this segment remained broadly stable. Other
segments experienced mixed performance, reflecting cautious customer ordering patterns in certain markets.
Gross profit margin increased to 45% compared to 42% in the prior year. This improvement reflects a
combination of currency effects, pricing discipline and continued attention to cost management across the
Group’s operating divisions.

The performance of our Malaysian operations — which includes the Dietary Supplements, Food Ingredients
and Agriculture businesses — has improved. It recorded profit before tax of approximately $889,000 in
FY2025. Excluding certain non-recurring recoveries recognised during the year, the Malaysia operations
generated an operating profit before tax of approximately $152,000, a significant improvement from a loss
before tax of $604,000 the prior year.

For person

Significant Strategic and Corporate Developments
The operational improvements underscore significant corporate actions undertaken during the year.

Capital Management

In March 2025, the Company issued convertible notes raising approximately $1.55 million. In October 2025, we
completed a private placement raising approximately $2.3 million through the issuance of new ordinary shares. These
initiatives have provided additional liquidity and strengthened the balance sheet.

Leadership & Governance

Mr. Leong Man Loong, our Executive Director, was appointed Interim Chief Executive Officer in January 2025 and
confirmed as Chief Executive Officer on 3 July 2025.
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Letter from Chairman (continued)

In April 2025, | assumed the role of Independent Non-Executive Chairman. The Board was further strengthened
through the appointment of two other independent directors, namely Mr. Robert Gemelli and Mr. Sam Yee Yuen
Keong.

Corporate Initiatives

Mr. Leong has lost no time in driving changes to improve operational performance and to increase revenue or pursue
new revenue opportunities.

In August 2025, the Company entered into a binding agreement with U.S.-based Regenerex Pharma relating to the
supply of proprietary ovine and nano-collagen technologies for wound care applications. The commercial outcomes
of this collaboration remain subject to regulatory approvals and other factors.

The Company is also evaluating plans to consolidate its collagen manufacturing operations in Western Australia.
bject to funding and execution milestones, the development of a replacement modular collagen plant in Collie may
===gUpport future production and related nano-technology applications.

%uring the year, Mr. Leong also initiated the development of new business opportunities within the agricultural
iotechnology segment. Initial customer engagement resulted in small pilot orders for Poultry Probiotics and Nano-
qjopper during FY2025, marking the early stage of commercialisation for the Group’s agricultural solutions.

(/Outlook and Appreciation

zooking ahead, management is expected to maintain its focus on operational discipline, cost management and
==prudent capital allocation, while continuing to assess opportunities to develop new commercial applications for the
roup’s technologies.

gn behalf of the Board, | would like to thank our management team and employees for their efforts and commitment
uring the year. | also extend my appreciation to our shareholders for their continued support.

('Q rs sincerel
q ours sincerely,

(Lai Kwok Kin

(CIndependent Non-Executive Chairman
Holista Colltech Limited

L

@
LL
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Your directors present their report on the consolidated entity, consisting of Holista Colltech Limited (Holista, or the Company)
and its controlled entities (collectively the Group), for the financial year ended 31 December 2025.

Holista is listed on the Australian Securities Exchange (ASX:HCT).
Directors

The following persons were directors of Holista Colltech Limited during the whole of the financial year and up to the date of
this report, unless otherwise stated:

Mr Lai Kwok Kin Non-Executive Chairman

Mr Leong Man Loong Executive Director and CEO (appointed 3 July 2025)

Mr Gregory Pilant Non-Executive Director (appointed 26 March 2025)

Mr.Robert Gemelli Non-Executive Director (appointed 14 May 2025)

Mr.Sam Yee Non-Executive Director (appointed 14 May 2025)
ﬂ)mpany Secretary

r Stephenson appointed on 1 September 2021 as the Company Secretary, has been involved in business development for
dver 30 years including the past 25 years as Director, Chief Financial Officer, and Company Secretary for various listed and
nlisted entities in IT, food, nutraceuticals, resources, manufacturing, wine, hotels, and property. He has been involved in
business acquisitions, mergers, initial public offerings, capital raisings, business restructuring as well managing all areas of
ance for companies.

gurrently he is a non-executive Director of Liberty Metals Ltd and Pinnacle Minerals Limited as well as Company Secretary
r a number of ASX Listed resource and industrial companies and a Director of a number of private companies.

csividends paid or recommended

Ghere were no dividends paid, recommended or declared during the current or previous financial year.

8rincipal activities

LDuring the financial year ended 31 December 2025, Holista Colltech Limited and its subsidiaries (“the Group”) continued to
Gﬁ)cus on strengthening operational discipline, improving internal efficiency and maintaining financial stability.

Qr'oup revenue for FY2025 increased by approximately 3% to $5.8 million compared with the prior year. The increase was
«_supported primarily by improved performance in the Dietary Supplements segment together with favourable foreign exchange
Omvements during the second half of the year.

LI;I'he Group recorded an improvement in gross profit margin to 45% in FY2025 compared with 42% in FY2024. The
improvement reflects a combination of currency effects, pricing discipline and cost management initiatives implemented
across the Group’s operating divisions.

The Group reported a loss before income tax of $908,547 for the year ended 31 December 2025. The statutory result was
impacted by several non-recurring items recognised during the year, including a $1.09 million legal settlement provision
relating to the ASIC matter and legal expenses of approximately $395,000 associated with the ongoing Prolmmune
proceedings. These costs were partially offset by certain debt recoveries recognised during the year. Further details on the
accounting treatment of legal matters in relation to Proimmune litigation please refer to Note 30, in relation to ASIC matter
please refer to Note 16 in the financial statements

Despite the impact of these items on the statutory result, management continued to implement cost management initiatives
and operational improvements aimed at strengthening the Group’s financial position.

The Group’s Malaysian operations recorded a profit before tax of approximately $889,000 during FY2025. Excluding the
impact of certain non-recurring recoveries recognised during the year, the Malaysia operations generated an operating profit
before tax of approximately $152,000, reflecting tighter cost controls and improved operational efficiency.
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Key risks area

Funding and Going Concern Risk

The Group has incurred losses in recent financial periods and maintains a limited cash position. The ability of the Group to
continue as a going concern is dependent on its capacity to generate sufficient operating cash flows and/or secure additional
funding through capital raisings or financing arrangements. There is no assurance that such funding will be available on
acceptable terms, or at all. Should the Group be unable to obtain additional funding when required, it may need to scale back
or delay its operational and strategic initiatives.

Revenue Concentration Risk

A portion of the Group’s revenue is derived from a limited number of key customers and business segments. In particular,
certain product lines rely on a small number of commercial partners and distributors. The loss of, or reduction in orders from,
any significant customer, or failure to secure new customers, may have an adverse impact on the Group’s revenue and
financial performance.

Foreign Exchange Risk
he Group operates across multiple jurisdictions, including Australia, Malaysia and the United States, and is exposed to
i’ﬁeign exchange fluctuations between AUD, MYR and USD. Movements in exchange rates may impact the Group’s reported
g‘venue, costs and profitability. There is no assurance that adverse currency movements will not materially affect the Group’s
ancial results.

egulatory and Product Compliance Risk
he Group’s products, particularly in the supplements and food ingredients segments, are subject to regulatory requirements
in various jurisdictions. Changes in laws, regulations or regulatory interpretations, or failure to obtain or maintain required
pprovals, certifications or registrations, may impact the Group’s ability to manufacture, market or sell its products. Non-
jompliance may result in penalties, product recalls or reputational damage.

_Litigation and Legal Risk
he Group is involved in ongoing legal proceedings and may from time to time be subject to claims, disputes or regulatory
ctions. The outcome of such matters is inherently uncertain and may result in financial liabilities, legal costs or adverse
perational impacts. There is no assurance that existing or future legal proceedings will not have a material adverse effect
n the Group’s financial position or performance.

upply Chain and Manufacturing Risk
«_The Group’s operations depend on reliable supply of raw materials, third-party manufacturers, and the successful execution
f its production strategy, including the planned establishment of manufacturing capabilities. Disruptions in supply chains,
elays in production, cost increases, or challenges in scaling manufacturing operations may adversely affect the Group’s
ility to meet customer demand and achieve its growth objectives.

=Pivisional Performance

Dietary Supplements

he Dietary Supplements segment remained the Group’s primary contributor to revenue during FY2025. Revenue increased
by approximately 11.4% to $5.22 million. The increase was supported by favourable foreign exchange movements and
selective pricing adjustments implemented during the year. Customer demand across the Group’s core supplement product
lines remained broadly stable.

Food Ingredients
Revenue from the Food Ingredients segment declined by approximately 49.7% to $384,000 during FY2025. The reduction
primarily reflected softer customer demand and more cautious purchasing patterns during the year.

Ovine Collagen

Revenue from the Ovine Collagen segment remained broadly consistent with the prior year at approximately $150,000. The
Group continues to evaluate opportunities to expand the commercial applications of its proprietary collagen technologies.
Infection Control / Agriculture

The Infection Control and Agriculture segment recorded revenue of approximately $9,000 during the year, reflecting the
commencement of business activities within this segment.

Outlook

The Group will continue to focus on operational discipline, cost management and prudent capital allocation.
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Subject to funding, regulatory approvals and market conditions, the Company anticipates the following developments:
 Continued strength in the Malaysian Ringgit may support revenue translation into Australian dollars.

» The replacement Collie plant is expected to commence operations in the second half of 2026, subject to funding and
execution milestones.

« Initial revenue contributions from agricultural biotechnology and odour management solutions may be recorded in 2026.
The Group will also continue to evaluate opportunities to expand the commercial applications of its technology platforms,
including developments in low-glycaemic-index ingredients, post-biotic nutrition and agricultural probiotic solutions.

Forward-looking statements contained in this section are subject to various risks and uncertainties, including regulatory
approvals, funding availability and market conditions.

Consolidated Australian Manufacturing
The Company has adopted a strategy to consolidate its collagen manufacturing operations in Australia.

ollowing the cessation of operations at the legacy Collie collagen facility in late 2024, the Company is evaluating the
= development of a replacement modular collagen manufacturing plant to be located in Collie, Western Australia.

gubject to funding and execution milestones, the proposed facility is expected to support the production of ovine collagen
Gnd nano-collagen technologies. The Company intends to incorporate nano-element production capabilities within the facility,
supporting the development of products manufactured in Australia.

lans previously considered for a nano-collagen facility in Sarawak have been discontinued in favour of this Australian-based
anufacturing strategy. The Company has commenced discussions with a potential joint venture partner in relation to the
velopment of the Collie facility.

he proposed manufacturing consolidation is intended to streamline operations and support future development of the
roup’s collagen and nano-technology platforms.

he above commentary should be read in conjunction with the statutory results disclosed in the financial statements, which
clude all non-recurring items recognised during the year.

| -
G)nformation relating to the directors
Qlame: Mr Lai Kwok Kin
Title: Non-Executive Chairman, Independent
LDualifica’[ions: Post-graduate diploma in Journalism from the City University of London
OExperience and expertise: Mr Lai, a Singaporean, has nearly 40 years’ experience in international journalism,
LL investment banking and communications. After military service in Singapore, he

graduated from the National University of Singapore with a degree in arts and social
science. He subsequently obtained a post-graduate diploma in Journalism from the
City University of London while on a scholarship from Reuters, the international
news agency. He has worked as a foreign correspondent in Singapore, Beijing,
New Delhi and Kuala Lumpur (where he was Chief Correspondent for Malaysia and
Brunei for Reuters). After a decade in journalism, he joined Merrill Lynch as head
of equity research for Malaysia for the U.S. investment bank. In 1999, he founded
the WeR1 group, which offers consultancy services for investor relations, including
IPOs, and crisis communications. He has handled complex corporate crisis
situations in Asia and is regularly consulted by business leaders for corporate
strategy. Many of his clients have won awards for investor relations. In 2015
Singapore-registered WeR1 Consultants Pte, of which Mr Lai is Managing Director,
was appointed as the first Asian member of the prestigious London-based Crisis &
Litigation Communicators Alliance (CLCA).

Other current directorships: None

Former directorships (last 3 years): None

Interests in shares: 9,675,785
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Name:

Title:

Quallifications:

Experience and expertise:

Other current directorships:
>|Ebrmer directorships (last 3 years):
:nterests in shares:

Olame:

Title:
qjxperience and expertise:

onal us

(/ﬁ)ther current directorships:
S=—Former directorships (last 3 years):
(I Interests in shares:

qgme:

Title:
Bxperience and expertise:

LL

Other current directorships:
Former directorships (last 3 years):
Interests in shares:

Mr Leong Man Loong

Executive Director and CEO

Bachelor of Science degree in Mechanical Engineering, United States

Mr. Leong brings extensive expertise in corporate management, financial oversight,
and business development. His proven track record includes driving operational
improvements and delivering results in complex environments. He is an
accomplished entrepreneur and inventor with 30 years of specialization in:
Nanotechnology Green Chemistry, and Environmental Technology. He holds
numerous patents and has contributed significantly to advancements in air
purification, environmental sustainability, and material recycling across several
global industries. Currently, Mr. Leong also serves as the Executive Chairman of
the Malaysia-headquartered SHEPROS Group of Companies, where he continues
to innovate and lead projects that align with the latest in environmental and
technological developments. With his executive leadership, the Board believes that
Holista is well-positioned to navigate current challenges and work towards a
sustainable and profitable future.

None

None

36,159,845

Mr Gregory Pilant

Non-Executive Director, Non-Independent

Mr. Pilant is the founder, CEO, and Chairman of Regenerex Pharma, Inc., which is
listed on the OTCB in the United States as well as several other private companies.
A lifelong entrepreneur, he established Greystone Pharmaceuticals, Inc., and has
led various medical and pharmaceutical firms since 1985, including Stanley
Pharmaceuticals, National Labs, and MedStat. With over 30 years of experience in
wound care, Mr. Pilant has been instrumental in setting up manufacturing facilities
across the United States, China, Europe, and the Middle East. His expertise spans
FDA and CE compliance, reimbursement, manufacturing, and distribution. Notably,
he was among the first fifteen individuals inducted into the University of Memphis
Business Hall of Fame.

None

None

30,234,317

Mr Robert Gemelli

Non-Executive Director, Independent

Based in Perth, Mr. Gemelli is a dynamic entrepreneur and accomplished business
operator with a proven track record across multiple industries. He began his career in
the insurance sector at Federation Insurance, quickly rising to a management
position. Transitioning to the entertainment industry, he collaborated with
Entertainment Enterprises Pty Ltd, eventually becoming General Manager of the
Group. He later established his own entertainment business in Broome, Western
Australia, which he sold at a profit. An active investor, he is well versed with the
regulations of the Australian Securities Exchange and companies listed there.

None

None

8,715,016
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Name: Mr Sam Yee
Title: Non-Executive Director, Independent
Experience and expertise: A business consultant based in Melbourne, Mr. Yee has held roles in multinational

organisations, specializing in pharmaceuticals, diagnostics, and wellness. As CEO of
Gribbles Diagnostic, he achieved revenue and profit growth over three years by re-
engineering the organization and improving staff productivity. At Wyeth, he doubled
sales between 2007 and 2009 and introduced impactful CSR initiatives such as Wyeth
Aid. At Pfizer, he managed the COX-2 drug withdrawal crisis and, as Asia Pacific
Marketing Director, refined regional business plan. His roles at Merck Serono, Beacon
International, and Envy Continent (a wellness tourism venture he founded)
underscored versatility in business model implementation and strategic articulation.
Earlier, at GlaxoSmithKline and Roche, he secured significant government tenders
and elevated brands to market leadership. Mr. Yee holds a Bachelor of Pharmacy
from the University of Wales and an MBA from the University of Strathclyde.

Other current directorships: None
Former directorships (last 3 years): None
jr{[erests in shares: 10,000

QJther current directorships” quoted above are current directorships for listed entities only and excludes directorships of
Il other types of entities, unless otherwise stated.

“Former directorships (last 3 years)" quoted above are directorships held in the last 3 years for listed entities only and
mxcludes directorships of all other types of entities, unless otherwise stated.

:ileetings of directors
The number of meetings of the company's Board of Directors ('the Board') held during the year ended 31 December 2025,
cBnd the number of meetings attended by each director were:

C Nomination and
O Full Board Remuneration Committee Audit and Risk Committee
Attended Held Attended Held Attended Held

S=Mr Lai Kwok Kin
r Leong Man Loong

q‘: Gregory Pilant
Robert Gemelli
_Mr Sam Yee

@

I I Held: represents the number of meetings held during the time the director held office.

AbhONO®
A DhONN
AbhONO®
A DO NN
AbhONO
A DhONN

Indemnity and insurance of officers
Indemnification

The Company has agreed to indemnify all the directors of Holista for any liabilities to another person (other than the Company
or related body corporate) that may arise from their position as directors of the Company and its controlled entities, except

where the liability arises out of conduct involving a lack of good faith.

Insurance premiums

During the financial year the Group has paid a premium of $nil (2024: $ nil) in respect of a contract to insure the directors
and officers of the Company and its controlled entities against any liability incurred in the course of their duties to the extent

permitted by the Corporations Act 2001 (Cth). The Group is currently working with its brokers to find a new policy.

Indemnity and insurance of auditor

The Company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the

company or any related entity against a liability incurred by the auditor.

During the financial year, the Company has not paid a premium in respect of a contract to insure the auditor of the company

or any related entity.
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Shares under option
There were no unissued ordinary shares of Holista Colltech Limited under option outstanding at the date of this report.

Shares issued on the exercise of performance rights
There were no ordinary shares of Holista Colltech Limited issued on the exercise of options during the year ended 31
December 2025 and up to the date of this report.

Shares under Performance Rights
There were no unissued ordinary shares of Holista Colltech Limited under performance rights outstanding at the date of this
report.

Subsequent events
There have been no material events subsequent to the reporting date that require disclosure.

Non-audit services
During the year, no fees were paid or payable for other services provided by Stantons International Audit and Consulting Pty
td (“Stantons”). Marsden Stantons, provided tax compliance and independent expert services. Non-audit fees amounted to
— $5,220 (2024: $5,130).

éetails of the amounts paid or payable to the auditor for non-audit services provided during the financial year by the auditor
re outlined in note 29 to the consolidated financial statements.

qjhe directors are satisfied that the provision of non-audit services during the financial year, by the auditor (or by another
erson or firm on the auditor's behalf), is compatible with the general standard of independence for auditors imposed by the
%orporations Act 2001.

__The directors are of the opinion that the services as disclosed in note 29 to the financial statements do not compromise the
ternal auditor's independence requirements of the Corporations Act 2001 for the following reasons:
all non-audit services have been reviewed and approved to ensure that they do not impact the integrity and objectivity
of the auditor; and
none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code
of Ethics for Professional Accountants issued by the Accounting Professional and Ethical Standards Board, including
reviewing or auditing the auditor's own work, acting in a management or decision-making capacity for the company,
acting as advocate for the company or jointly sharing economic risks and rewards.

ersan

q;oceedings on behalf of the company

person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf
y_of the company, or to intervene in any proceedings to which the company is a party for the purpose of taking responsibility
On behalf of the company for all or part of those proceedings.

I IAuditor's independence declaration
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out
immediately after this directors' report on page 17.

Remuneration report (audited)
Key management personnel (KMP)

The remuneration report details the key management personnel remuneration arrangements for the consolidated entity, in
accordance with the requirements of the Corporations Act 2001 and its Regulations.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the
activities of the entity, directly or indirectly, including all directors.

The remuneration report is set out under the following main headings:

e  Principles used to determine the nature and amount of remuneration
e  Details of KMP remuneration

e  Service agreements

e  Additional disclosures relating to key management personnel
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Principles used to determine the nature and amount of remuneration

Remuneration philosophy

The performance of the Company depends upon the quality of the KMP. The philosophy of the Company in determining
remuneration levels is to:

e  set competitive remuneration packages to attract and retain high calibre employees;
e link executive rewards to shareholder value creation; and
e establish appropriate, demanding performance hurdles for variable executive remuneration.

Remuneration committee
The Nomination and Remuneration Committee is responsible for determining and reviewing remuneration arrangements for
its directors and executives, and currently its responsibilities are undertaken by the full Board.

The Remuneration Committee of the Board of Directors of the Company is responsible for determining and reviewing
compensation arrangements for the directors, the CEO and the executive team.

jgs Remuneration Committee assesses the appropriateness of the nature and amount of remuneration of directors and
executives on a periodic basis by reference to relevant employment market conditions with an overall objective of ensuring
caximum stakeholder benefit from the retention of a high quality KMP.

@emuneration structure
In accordance with best practice Corporate Governance, the structure of non-executive director and executive remuneration
(138 separate and distinct.

%/on-Executive director remuneration

he Board seeks to set aggregate remuneration at a level that provides the Company with the ability to attract and retain
directors of the highest calibre, whilst incurring a cost that is acceptable to shareholders. The ASX Listing Rules specify that

Ee aggregate remuneration of non-executive directors shall be determined from time to time by a general meeting. The latest
etermination was at the Annual General Meeting held on 1 December 2003 when shareholders approved an aggregate

Eemuneration of $200,000 per year.

Qhe amount of aggregate remuneration sought to be approved by shareholders and the manner in which it is apportioned
mongst directors is reviewed annually. The Board considers advice from external shareholders as well as the fees paid to
S=—aon-executive directors of comparable companies when undertaking the annual review process.

ach director receives a fee for being a director of the Company. An additional fee is also paid for each Board committee on
ich a director sits. The payment of additional fees for serving on a committee recognises the additional time commitment
Lrequired by directors who serve on one or more sub committees.

Qhe remuneration of non-executive directors for the year ended 31 December 2025 is detailed in note 28 'Key management
ersonnel disclosures' of this consolidated financial statement.
dditionally, the reward framework should seek to enhance executives' interests by:
e rewarding capability and experience
e reflecting competitive reward for contribution to growth in shareholder wealth
e  providing a clear structure for earning rewards

In accordance with best practice corporate governance, the structure of non-executive director and executive director
remuneration is separate.

Senior manager and executive director remuneration
Remuneration consists of fixed remuneration and variable remuneration (comprising short-term and long-term incentive
schemes).

Fixed Remuneration

Fixed remuneration is reviewed annually by the Board. The process consists of a review of relevant comparative
remuneration in the market and internally and, where appropriate, external advice on policies and practices. The
Committee has access to external, independent advice where necessary.
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Senior managers are given the opportunity to receive their fixed (primary) remuneration in a variety of forms including cash
and fringe benefits such as motor vehicles and expense payment plans. It is intended that the manner of payment chosen
will be optimal for the recipient without creating undue cost for the Group.

The fixed remuneration component of the company executives is detailed in page 14 of this remuneration report.

Variable Remuneration
The aggregate of annual payments available for KMP across the Group is subject to the approval of the Nomination and
Remuneration Committee during the year.

Performance Based Remuneration short-term and long-term incentive structure
The Board will review short-term and long-term incentive structures from time to time. Any incentive structure will be aligned
with shareholders' interests.

Short-term incentives
There have been no cash bonuses issued during the financial year.

share price. As such, incentive options granted to executives will generally only be of benefit if the executives perform

>o\ Long-term incentives
The Board has a policy of granting incentive options and performance rights to KMP with exercise prices above market
C to the level whereby the value of the Group increases sufficiently to warrant exercising the incentive options granted.

O

The Executive Directors will be eligible to participate in any short term and long-term incentive arrangements operated or
@troduced by the Company (or any subsidiary) from time to time.

%ervice Contracts
emuneration and other terms of employment for the directors and other KMP are formalised in contracts of employment.

Engagement of Remuneration Consultants
uring the financial year, the Company did not engage any remuneration consultants.

elationship between Remuneration of KMP and Earnings

he Company is also in the midst of commercialising some of its patented technologies, namely its Healthy Food ingredients
(fand Sheep Collagen. Accordingly, the Company's remuneration policy during the current and the previous four financial
S=years is not related to the Company's performance.

etails of KMP remuneration
ounts of remuneration
¢_Details of the remuneration of key management personnel of the consolidated entity are set out in the following tables.

Qhe key management personnel of the consolidated entity consisted of the following directors of Holista Colltech Limited:
I le  MrLaiKwokKin
Mr Leong Man Loong
Mr Gregory Pilant
Mr Robert Gemelli
Mr Sam Yee
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2025

Non-Executive Chairman:

Lai Kwok Kin
David Deloub?

Non-Executive Directors
Robert Gemelli
Sam Yee

%)ren King'

L

activities.

For personal use.onl

Post- Share-
Short-term employment Long-term based
benefits benefits benefits payments
Cash Long
salary Cash Non- *Super- service Equity-
and fees bonus monetary  annuation leave settled Total
$ $ $ $ $ $ $
48,000 - - - - - 48,000
22,500 - - - - - 22,500
15,000 - - - - - 15,000
15,000 - - - - - 15,000
18,000 - - - - - 18,000
118,500 - - - - - 118,500

Superannuation refers to Malaysia entitlement calculated at 19% of the total of the Short-term benefits.

1) Mrs. Loren King’s remuneration was paid by way of fees to Risky Vulture Enterprise Pty Ltd
Mr. David Deloub’s remuneration was paid by way of fees to DRD Corporate
Dr Rajen Manicka ceased to be a Director on 19 March 2024 and provided consulting services thereafter; he was
not considered KMP for FY2025 as he did not have authority for planning, directing and controlling Group
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Post- Share-
Short-term employment Long-term based
benefits benefits benefits  payments
Long
Cash salary  Cash Non- *Super- service Equity-
and fees bonus monetary  annuation leave settled Total
2024 $ $ $ $ $ $ $
Non-Executive Directors:
Lai Kwok Kin 37,677 - - - - - 37,677
Loren King ' 48,000 - - - - - 48,000
Non-Executive Chairman
David Deloub 2 60,000 - - - - - 60,000
%ecutive—Directors:
jen Manicka?® 66,900 - - 12,786 - - 79,686
QOnsultant
ajen Manicka* 121,685 - - 23,264 - - 144,949
334,262 - - 36,050 - - 370,312

use

1) Mrs Loren King’s remuneration was paid by way of fees to Risky Vulture Enterprise Pty Ltd.
) Mr David Deloub’s remuneration was paid by way of fees to DRD Corporate.
) Dr.Rajen Manicka was disqualified 19 March 2024.

ong.

mdditional disclosures relating to key management personnel
5—Shareho/ding

he number of shares in the Company held during the financial year by each director and other members of key management
@rsonnel of the consolidated entity, including their personally related parties, is set out below:

(- Balance at Acquisition  Exercise of Balance at

O the start of performance Disposals/ the end of
the year rights other the year

LI_Ordinary shares

Leong Man Loong 36,159,845 - - - 36,159,845
Gregory Pilant - 30,234,317 - - 30,234,317
Lai Kwok Kin 9,675,785 - - - 9,675,785
Robert Gemelli - 8,715,016 - - 8,715,016
Sam Yee - 10,000 - - 10,000
David Deloub - - - - -
Loren King - - - - -
Total Ordinary Shares 45,835,630 38,959,333 - - 84,794,963

Other Equity-related KMP Transactions
There have been no other transactions involving equity instruments other than those described in the tables above relating
to options, rights and shareholdings.

This concludes the remuneration report, which has been audited.
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Officers of the company who are former partners of Stantons
There are no officers of the Company who are former partners of Stantons.

Auditor
Stantons continues in office in accordance with section 327 of the Corporations Act 2001.

This report is made in accordance with a resolution of directors, pursuant to section 298(2)(a) of the Corporations Act 2001.

On behalf of the directors

y

Qai Kwok Kin
dependent Non-Executive Chairman

037 March 2026

For personal us
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PO Box 1908

‘ Stantons "

Level 2, 40 Kings Park Road
West Perth WA 6005
Australia

Tel: +61 8 9481 3188
Fax: +61 8 9321 1204

ABN: 84 144 581 519
www.stantons.com.au

27 March 2026

Board of Directors
Holista Colltech Limited
283 Rokeby Road
SUBIACO WA 6008

Dear Directors

RE: HOLISTA COLLTECH LIMITED

In accordance with section 307C of the Corporations Act 2001, | am pleased to provide the following
declaration of independence to the directors of Holista Colltech Limited.

As Audit Director for the audit of the financial statements of Holista Colltech Limited for the year ended 31
December 2025, | declare that to the best of my knowledge and belief, there have been no contraventions
of:

(i) the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and

(i) any applicable code of professional conduct in relation to the audit.

Yours sincerely

STANTONS INTERNATIONAL AUDIT AND CONSULTING PTY LTD
(An Authorised Audit Company)

M N*HN

Waseem Akhtar
Director

% Russell Bedford

dakeiry you foarbher
Liability limited by a scheme approved under Professional Standards Legislation

Stantons Is a member of the Russell
Bedford International network of firms
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Income
Revenue from contracts with customers

Other income

Expenses

Changes in inventories of finished goods and work in progress
Raw materials and consumables used

Distribution costs and other costs of sales

Advertising and promotion

Consultancy and professional fees

Depreciation and amortisation expense

Employee benefits

i{mnce costs
reign exchange gain/(loss)

pairment
esearch and development
hare Based Payment Expense
Other expenses

(. AsIC litigation

%rofitl(Loss) from continuing operations before income tax expense
Income tax Expense
goss) from continuing operations after income tax expense for the year
drofitl(Loss) from discontinued operations
c/llet loss for the year
| -
Gj)ther comprehensive loss
ems that may be reclassified subsequently to profit or loss
reign currency translation
L

GJther comprehensive profit / loss for the year, net of tax

LLTotaI comprehensive (loss) for the year

(Loss) for the year is attributable to:
Non-controlling interest
Owners of Holista Colltech Limited

Total comprehensive (loss) for the year is attributable to:
Non-controlling interest
Owners of Holista Colltech Limited

Basic and diluted (loss) per share from continuing operations

Basic and Diluted (loss) per share from continuing operations
Basic and Diluted (loss) per share from discontinued operations

Note

4

39

38
38

Consolidated

2025 2024
$ $
5,764,055 5,598,239
26,756 65,410
289,739 66,423
(3,071,464) (2,849,290)
(372,124) (441,292)
(254,156) (405,574)
(517,922) (98,432)
(53,989) (101,553)
(1,785,964) (2,152,019)
(107,428) (119,448)
14,570 (165,168)
829,569 1,286,394
(36,066) (72,064)
- (33,479)
(544,123) (509,574)
(1,090,000) -
(908,547) 68,573
(42,834) (171,579)
(951,381) (103,006)
- 15,855
(951,381) (87,151)
53,652 22,491
53,652 22,491
(897,729) (64,660)
(2,460) (2,937)
(948,921) (84,214)
(951,381) (87,151)
100,859 (224,236)
(998,588) 159,576
(897,729) (64,660)
Cents Cents
(0.29) (0.04)
(0.29) 0.01

The above consolidated statement of profit or loss and other comprehensive income should be read in conjunction with the

accompanying notes
18



Holista Colltech Limited

Consolidated statement of financial position

As at 31 December 2025

Assets

Current assets

Cash and cash equivalents
Trade and other receivables

Inventories

Income tax recoverable
Other current assets
Total current assets

Non-current assets

Property, plant and equipment

ﬂght-of—use assets
wlntangible assets
C’ otal non-current assets

Gotal assets
(D)
(j}iabilities

:urrent liabilities
—d rade and other payables

ontract liabilities
gorrowings

eases

hort-term provisions
(?{otal current liabilities
aon-current liabilities

orrowings

anses
otal non-current liabilities

L
O‘otal liabilities

LLNet liabilities

Equity

Issued capital
Reserves
Accumulated losses

Equity attributable to the owners of Holista Colltech Limited

Non-controlling interest

Total equity

Note

10
12
13

14
11
15

16
17
18
19
20

18
19

21
22
23

24

Consolidated

2025 2024
$ $
2,160,771 21,720
950,606 1,031,049
1,099,817 810,086
89,586 112,974
811,267 583,684
5,112,047 2,559,513
741,038 746,263
14,361 22,066
5,989 14,052
761,388 782,381
5,873,435 3,341,894
4,434,150 4,333,967
258,951 559,219
1,166,799 1,314,826
8,304 5,749
12,691 50,873
5,880,895 6,264,634
404,094 428,525
6,514 16,455
410,608 444,980
6,291,503 6,709,614
(418,068)  (3,367,720)
25,717,958 21,870,577
98,563 148,230
(24,697,132)  (23,748,211)
1,119,389 (1,729,404)
(1,537,457)  (1,638,316)
(418,068)  (3,367,720)

The above consolidated statement of financial position should be read in conjunction with the accompanying notes
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Holista Colltech Limited

Consolidated statement of changes in equity
For the year ended 31 December 2025

For personal use only

Foreign
Currency Non-
Issued Translation Accumulated controlling Total
capital Reserve Losses interest equity
Consolidated $ $ $ $ $
Balance at 1 January 2024 21,787,478 (95,559) (23,663,997) (1,414,081) (3,386,159)
Loss after income tax expense - (84,214) (2,937) (87,151)
for the year -
Other comprehensive income/ - 243,789 - (221,298) 22,491
(Loss) for the year, net of tax
Total comprehensive income  / 243,789 (84,214) (224,235) (64,660)
(Loss) for the year
Reversal of Shares based - - - 83,099
payment expenses 83,099
Balance at 31 December 2024 21,870,577 148,230 (23,748,211) (1,638,316) (3,367,720)
Foreign
Currency Non-

Issued Translation = Accumulated controlling

Capital Reserve Losses interest Total equity
Consolidated $ $ $ $ $
Balance at 1 January 2025 21,870,577 148,230 (23,748,211) (1,638,316) (3,367,720)
Loss after income tax expense - - (948,921) (2,460) (951,381)
for the year
Other comprehensive income - (49,667) - 103,319 53,652
/(Loss) for the year, net of tax
Total comprehensive - (49,667) (948,921) 100,859 (897,729)
income/(Loss) for the year
Shares issued during the year 3,847,381 - - - 3,847,381
Balance at 31 December 2025 25,717,958 98,563 (24,697,132) (1,537,457) (418,068)

The above consolidated statement of changes in equity should be read in conjunction with the accompanying notes
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Holista Colltech Limited
Consolidated statement of cash flows
For the year ended 31 December 2025

Cash flows from operating activities
Receipts from customers

Payments to suppliers and employees
Finance costs

Interest received

Rental income

Income tax paid

Tax incentive benefit

ASIC penalty and related costs

Net cash (used in) operating activities

ash flows from investing activities

= _Purchase of property, plant and equipment
crease/(Refund) of deposits/investments

groceeds from disposal of property, plant and equipment

Net cash provided by / (used in) investing activities

roceeds from issue of shares
roceeds from borrowings, net
—.Repayment of borrowings
@epayment of lease liabilities
epayment of term loan

gash flows from financing activities

Olet cash provided by/(used in) financing activities

)

aet (decrease) in cash and cash equivalents

ash and cash equivalents at the beginning of the financial year

Qhange in foreign currency held

L._Cash and cash equivalents at the end of the financial year

@
LL

Note

36

14

Consolidated

2025 2024
$ $
5,844,498 6,625,839
(6,372,371)  (6,445,800)
(107,428) (119,448)
4,874 3,687
21,732 -
(17,308) (192,818)
- 14,795
(900,000) (900,000)
(1,526,003)  (1,013,745)
(23,353) (7,040)
(153,006) 561,805
- 137,353
(176,359) 692,118
3,847,381 -
6,195,937 6,609,362
(6,387,767) (6,231,815)
(7,765) (207,379)
- (26,414)
3,647,786 (143,754)
1,945,424 (177,873)
21,720 59,767
193,627 139,826
2,160,771 21,720

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes
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Note 1. Material accounting policies

The principal accounting policies adopted in the preparation of the consolidated financial statements are set out either in the
respective notes or below. These policies have been consistently applied to all the years presented, unless otherwise stated.

New or amended Accounting Standards and Interpretations adopted
The consolidated entity has adopted all of the new or amended Accounting Standards and Interpretations issued by the
Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.

Going concern
The consolidated financial statements have been prepared on a going concern basis, which assumes the continuity of normal
business activities and the realisation of assets and settlement of liabilities in the ordinary course of business.

For the year ended 31 December 2025, the Group incurred a loss after income tax of $951,381 (2024: loss of $87,151) and

ecorded net cash outflows from operating activities of $1,526,003 (2024: $1,013,745). As at 31 December 2025, the Group

_>%3d net liabilities of $418,068 (31 December 2024: net liabilities of $3,367,720) and a net working capital deficiency of
d768,848 (2024:3,705,121).

Ohe Group’s ability to continue as a going concern is dependent on its ability to generate positive cash flows from operations
and/or secure additional funding, including through capital raisings, refinancing of existing facilities, and continued financial
pport from investors. The Group is also subject to ongoing litigation as per the contingent liabilities Note 30 and regulatory
atters, including costs associated with the ASIC matter of recovery of legal fees of $1.09 million as per note 16, which may
g‘ve rise to further cash outflows.

In assessing the appropriateness of the going concern basis, the Directors have considered the following factors:

e the Group completed capital raisings during the year, strengthening liquidity and reducing net liabilities;

o the Group continues to generate revenue from its core operations, with improved gross margins compared to the
prior year;

the Directors’ ongoing focus on cost management, operational efficiency and cash flow discipline;

e the Group’s ability to access additional equity funding, if required; and

the Directors’ ability to manage the timing of discretionary expenditures.

rsonal

Gﬁotwithstanding the above, the conditions described above including the ongoing litigation and legal fee recovery by ASIC

f $1.09 million indicate that a material uncertainty exists that may cast significant doubt on the Group’s ability to continue

as a going concern. Therefore, the Group may be unable to realise its assets and discharge its liabilities in the normal course
L..of business.

he consolidated financial statements do not include any adjustments relating to the recoverability and classification of assets
Ll.nr the amounts and classification of liabilities that might be necessary should the Group be unable to continue as a going
concern.

Basis of preparation

These general purpose financial statements have been prepared in accordance with Australian Accounting Standards and
Interpretations issued by the Australian Accounting Standards Board ('AASB') and the Corporations Act 2001, as appropriate
for for-profit oriented entities. These financial statements also comply with International Financial Reporting Standards as
issued by the International Accounting Standards Board ('IASB").

Historical cost convention

The consolidated financial statements have been prepared under the historical cost convention, except for, where applicable,
the revaluation of financial assets and liabilities at fair value through profit or loss, financial assets at fair value through other
comprehensive income, investment properties, certain classes of property, plant and equipment and derivative financial
instruments.

Parent entity information

In accordance with the Corporations Act 2001, financial statements present the results of the consolidated entity only.
Supplementary information about the parent entity is disclosed in note 33.
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Note 1. Material accounting policies (continued)

Principles of consolidation

The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of Holista Colltech Limited
(‘company' or 'parent entity') as at 31 December 2025 and the results of all subsidiaries for the year then ended. Holista
Colltech Limited and its subsidiaries together are referred to in these financial statements as the 'consolidated entity'.

Subsidiaries are all those entities over which the consolidated entity has control. The consolidated entity controls an entity
when the consolidated entity is exposed to, or has rights to, variable returns from its involvement with the entity and has the
ability to affect those returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated from
the date on which control is transferred to the consolidated entity. They are de-consolidated from the date that control ceases.

Intercompany transactions, balances and unrealised gains on transactions between entities in the consolidated entity are
eliminated. Unrealised losses are also eliminated unless the transaction provides evidence of the impairment of the asset
transferred. Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the consolidated entity.

>He acquisition of subsidiaries is accounted for using the acquisition method of accounting. A change in ownership interest,

ithout the loss of control, is accounted for as an equity transaction, where the difference between the consideration

ansferred and the book value of the share of the non-controlling interest acquired is recognised directly in equity attributable
the parent.

on-controlling interest in the results and equity of subsidiaries are shown separately in the statement of profit or loss and
ther comprehensive income, statement of financial position and statement of changes in equity of the consolidated entity.

gosses incurred by the consolidated entity are attributed to the non-controlling interest in full, even if that results in a deficit
alance.

here the consolidated entity loses control over a subsidiary, it derecognises the assets including goodwill, liabilities and

on-controlling interest in the subsidiary together with any cumulative translation differences recognised in equity. The
Gonsolidated entity recognises the fair value of the consideration received and the fair value of any investment retained
dgether with any gain or loss in profit or loss.

(fboreign currency translation

S=TFhe functional currency of each of the Group's entities is measured using the currency of the primary economic environment
i which that entity operates. The consolidated financial statements are presented in Australian dollars. The legal parent

dtity‘s functional and presentation currency is Australian Dollars.

ansaction. Foreign currency monetary items are translated at the year-end exchange rate. Non-monetary items measured
t historical cost continue to be carried at the exchange rate at the date of the transaction. Non-monetary items measured at
| |fair value are reported at the exchange rate at the date when fair values were determined.

aIjoreign currency transactions are translated into functional currency using the exchange rates prevailing at the date of the

Exchange differences arising on the translation of monetary items are recognised in the profit or loss except where deferred
in equity as a qualifying cash flow or net investment hedge.

Exchange differences arising on the translation of non-monetary items are recognised directly in other comprehensive
income to the extent that the gain or loss is directly recognised in other comprehensive income, otherwise the exchange
difference is recognised in the profit or loss.

Foreign operations
The financial results and position of foreign operations whose functional currency is different from the Group's presentation
currency are translated as follows:

e assets and liabilities are translated at year-end exchange rates prevailing at that reporting date;
e income and expenses are translated at average exchange rates for the period; and
e retained earnings are translated at the exchange rates prevailing at the date of the transaction.

Exchange differences arising on translation of foreign operations are transferred directly to the Group's foreign currency

translation reserve in the consolidated statement of financial position. These differences are recognised in the profit or loss
in the period in which the operation is disposed.

23



Holista Colltech Limited
Notes to the consolidated financial statements
31 December 2025

Note 1. Material accounting policies (continued)

Current and non-current classification
Assets and liabilities are presented in the consolidated statement of financial position based on current and non-current
classification.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the
consolidated entity's normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within
12 months after the reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used
to settle a liability for at least 12 months after the reporting period. All other assets are classified as non-current.

A liability is classified as current when: it is either expected to be settled in the consolidated entity's normal operating cycle;
it is held primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no
unconditional right to defer the settlement of the liability for at least 12 months after the reporting period. All other liabilities
are classified as non-current.

ﬁ\eferred tax assets and liabilities are always classified as non-current.

inancial assets
lassification

From 1 January 2018, the Group classifies its financial assets in the following measurement categories:

m e Those to be measured subsequently at fair value (either through OCI or through profit or loss), and
e Those to be measured at amortised cost.

The classification depends on the entity’s business model for managing the financial assets and the contractual terms of the

C_GaSh flows.

Gor assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For investments in equity
instruments that are not held for trading, this will depend on whether the Group has made an irrevocable election at the time
f initial recognition to account for the equity investment at fair value through other comprehensive income (FVOCI).
S=Fhe Group reclassifies debt investments when and only when its business model for managing those assets changes.

ecognition and derecognition

LRegular way purchases and sales of financial assets are recognised on trade-date, the date on which the Group commits to
durchase or sell the asset. Financial assets are derecognised when the rights to receive cash flows from the financial assets
ave expired or have been transferred and the group has transferred substantially all the risks and rewards of ownership.

easurement
At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset not at fair
value through profit or loss (FVPL), transaction costs that are directly attributable to the acquisition of the financial asset.

Transaction costs of financial assets carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are
solely payment of principal and interest.

24



Holista Colltech Limited
Notes to the consolidated financial statements
31 December 2025

Note 1. Material accounting policies (continued)

i. Debt instruments
Subsequent measurement of debt instruments depends on the Group’s business model for managing the asset and the cash
flow characteristics of the asset. There are three measurement categories into which the group classifies its debt instruments:
e Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely
payments of principal and interest are measured at amortised cost. Interest income from these financial assets is
included in finance income using the effective interest rate method. Any gain or loss arising on derecognition is
recognised directly in profit or loss and presented in other gains/(losses) together with foreign exchange gains and
losses. Impairment losses are presented as separate line item in the statement of profit or loss.
FVOCI: Assets that are held for collection of contractual cash flows and for selling the financial assets, where the assets’
cash flows represent solely payments of principal and interest, are measured at FVOCI. Movements in the carrying
amount are taken through OCI, except for the recognition of impairment gains or losses, interest income and foreign
exchange gains and losses which are recognised in profit or loss. When the financial asset is derecognised, the
cumulative gain or loss previously recognised in OCl is reclassified from equity to profit or loss and recognised in other
gains/(losses). Interest income from these financial assets is included in finance income using the effective interest rate
> method. Foreign exchange gains and losses are presented in other gains/(losses) and impairment expenses are
=~ ' presented as separate line item in the statement of profit or loss.

C FVPL: Assets that do not meet the criteria for amortised cost or FVOCI are measured at FVPL. A gain or loss on a debt

@

investment that is subsequently measured at FVPL is recognised in profit or loss and presented net within other
gains/(losses) in the period in which it arises.

il Equity instruments
he Group subsequently measures all equity investments at fair value. Where the Group’s management has elected to
resent fair value gains and losses on equity investments in OCI, there is no subsequent reclassification of fair value gains
nd losses to profit or loss following the derecognition of the investment. Dividends from such investments continue to be
_recognised in profit or loss as other income when the group’s right to receive payments is established.

c@hanges in the fair value of financial assets at FVPL are recognised in other gains/(losses) in the statement of profit or loss
Es applicable. Impairment losses (and reversal of impairment losses) on equity investments measured at FVOCI are not
dported separately from other changes in fair value.

(waestments

S=nvestments includes non-derivative financial assets with fixed or determinable payments and fixed maturities where the
nsolidated entity has the positive intention and ability to hold the financial asset to maturity. This category excludes financial
ssets that are held for an undefined period. Investments are carried at amortised cost using the effective interest rate method

deusted for any principal repayments. Gains and losses are recognised in profit or loss when the asset is derecognised or

Limpaired.

Qalue added taxes
| |Va|ue—added tax (VAT) is the generic term for the broad-based consumption taxes that the Group is exposed to such as:
ustralia (Goods and Services Tax or GST) and in Malaysia (Sales and Service Tax or SST), hereafter collectively referred
to as GST.

Revenues, expenses, and assets are recognised net of the amounts of GST, except where the amount of GST incurred is
not recoverable from the taxation authority. In these circumstances the GST is recognised as part of the cost of acquisition
of the asset or as part of an item of the expense.

Receivables and payables in the consolidated statement of financial position are shown inclusive of GST.

The net amount of GST recoverable from, or payable to, the Australian Taxation Office (or jurisdictional equivalent) is included
as a current asset or liability in the balance sheet.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority.
Fair Value

The Group measures some of its assets and liabilities at fair value on either a recurring or non-recurring basis, depending
on the requirements of the applicable AASB.
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Note 1. Material accounting policies (continued)

Fair value is the price the Group would receive to sell an asset or would have to pay to transfer a liability in an orderly
unforced transaction between independent, knowledgeable and willing market participants at the measurement date.

As fair value is a market-based measure, the closest equivalent observable market pricing information is used to determine
fair value. Adjustments to market values may be made having regard to the characteristics of the specific asset or liability.
The fair values of assets and liabilities that are not traded in an active market are determined using one or more valuation
techniques. These valuation techniques maximise, to the extent possible, the use of observable market data.

To the extent possible, market information is extracted from either the principal market for the asset or liability (i.e. the market
with the greatest volume and level of activity for the asset or liability) or, in the absence of such a market, the most
advantageous market available to the entity at the end of the reporting period (i.e. the market that maximises the receipts
from the sale of the asset or minimises the payments made to transfer the liability, after taking into account transaction costs
and transport costs).

or non-financial assets, the fair value measurement also considers a market participant's ability to use the asset in its
ighest and best use or to sell it to another market participant that would use the asset in its highest and best use.

Gair value hierarchy
SB 13 Fair Value Measurement requires the disclosure of fair value information by level of the fair value hierarchy, which
categorises fair value measurements into one of three possible levels based on the lowest level that an input that is significant
09) the measurement can be categorised into as follows:

Level 1:Measurements based on quoted prices (unadjusted) in active markets for identical assets or liabilities that the
entity can access at the measurement date.

Level 2:Measurements based on inputs other than quoted prices included in Level 1 that are observable for the asset
or liability, either directly or indirectly.

Level 3:Measurements based on unobservable inputs for the asset or liability.

nal.us

he fair values of assets and liabilities that are not traded in an active market are determined using one or more valuation

chniques. These valuation techniques maximise, to the extent possible, the use of observable market data. If all significant

inputs required to measure fair value are observable, the asset or liability is included in Level 2. If one or more significant
S=iaputs are not based on observable market data, the asset or liability is included in Level 3.

he Group would change the categorisation within the fair value hierarchy only in the following circumstances:

e If a market that was previously considered active (Level 1) became inactive (Level 2 or Level 3) or vice versa; or
O If significant inputs that were previously unobservable (Level 3) became observable (Level 2) or vice versa.

When a change in the categorisation occurs, the Group recognises transfers between levels of the fair value hierarchy (i.e.
ransfers into and out of each level of the fair value hierarchy) on the date the event or change in circumstances occurred.

Valuation techniques

The Group selects a valuation technique that is appropriate in the circumstances and for which sufficient data is available to
measure fair value. The availability of sufficient and relevant data primarily depends on the specific characteristics of the
asset or liability being measured. The valuation techniques selected by the Group are consistent with one or more of the
following valuation approaches:

e  Market approach: valuation techniques that use prices and other relevant information generated by market transactions
for identical or similar assets or liabilities.

e Income approach: valuation techniques that convert estimated future cash flows into income and expenses into a single
discounted present value.

e  Cost approach: valuation techniques that reflect the current replacement cost of an asset at its current service capacity.
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Note 1. Material accounting policies (continued)

Each valuation technique requires inputs that reflect the assumptions that buyers and sellers would use when pricing the
asset or liability including assumptions about risks. When selecting a valuation technique, the Group gives priority to those
techniques that maximise the use of observable inputs and minimise the use of unobservable inputs. Inputs that are
developed using market data (such as publicly available information on actual transactions) and reflect the assumptions that
buyers and sellers would generally use when pricing the asset or liability are considered observable, whereas inputs for
which market data is not available and therefore are developed using the best information available about such assumptions
are considered unobservable.

Note 2. Critical accounting judgements, estimates and assumptions

The preparation of the consolidated financial statements requires management to make judgements, estimates and
assumptions that affect the reported amounts in the financial statements. Management continually evaluates its judgements
and estimates in relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its
judgements, estimates and assumptions on historical experience and on other various factors, including expectations of
j&ture events, management believes to be reasonable under the circumstances. There are no critical accounting judgements,
imates and assumptions that are likely to affect the current or future financial years.

J
:hese estimates and associated assumptions are based on historical experience and various factors that are believed to be
@asonable under the circumstances, the results of which form the basis of making the judgements about carrying values of
assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.
stimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
ifh the period in which the estimate is revised and in any future periods affected.
Management discusses with the Board the development, selection and disclosure of the Group's critical accounting policies
c@lfwd estimates and the application of these policies and estimates. The estimates and judgements that have a significant risk

causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed
below:

Key estimate — impairment of property, plant and equipment (note 14 Property, plant and equipment)

Key estimate — determining stand-alone selling price of the loyalty points (note 17 Contract liabilities)

Key estimate — determining the lease term (note 19 Leases)

Key estimate — determining the allowance for expected credit losses (note 9 Trade and other receivables)

Key estimate — carrying amount of deferred tax assets (note 7 Income tax expense)

Key estimate — determining and ensuring the measurement of right of return assets based on the changes in
expectations about the products to be returned (note 13 Right of Return Assets)

Key estimate — determining and ensuring the measurement of refund liabilities based on the changes in expectations
about the amount of refunds and recognising the corresponding adjustments as revenue (or reduction of revenue) (note
17)

Far person

Note 3. Operating segments

Identification of reportable operating segments

The Group has identified its operating segments based on the internal reports that are provided to the Board of Directors
(the Board) on a monthly basis and in determining the allocation of resources. Management has identified the operating
segments based on the principal activities — Supplements; Ovine Collagen; Infection Control Solutions/Agriculture; Food
Ingredients; and Corporate.

Accounting policies adopted
Unless stated otherwise, all amounts reported to the Board, being the chief decision maker with respect to operating

segments, are determined in accordance with accounting policies that are consistent to those adopted in the annual financial
statements of the Group.
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Note 3. Operating segments (continued)

Types of products and services
The principal products and services of each of these operating segments are as follows:

Supplements This operating segment is involved in the manufacture and wholesale distribution of dietary
supplements.

Ovine collagen This operating segment is involved in the manufacture and distribution of cosmetic grade
collagen.

Food ingredients This operating segment is involved in the manufacture and wholesale distribution of healthy

food ingredients.
Infection control/Agriculture  This operating segment is involved in the infection control solutions and agriculture

Intersegment transactions
All such transactions are eliminated on consolidation of the Group's financial statements.

Inter-segment loans payable and receivable are initially recognised at the consideration received/to be received net of
>r;nsaction costs. If inter-segment loans receivable and payable are not on commercial terms, these are not adjusted to fair
value based on market interest rates. This policy represents a departure from that applied to the statutory financial

Etatements.

Oegment assets
Where an asset is used across multiple segments, the asset is allocated to that segment that receives majority economic
lue from that asset. In the majority of instances, segment assets are clearly identifiable on the basis of their nature and

mhysical location.

:§egment liabilities
Liabilities are allocated to segments where there is a direct nexus between the incurrence of the liability and the operations
~ ofthe segment. Borrowings and tax liabilities are generally considered to relate to the Group as a whole and are not allocated.
egment liabilities include trade and other payables and certain direct borrowings.

ajor customers
he Group has a number of customers to whom it provides both products and services.

==\Within the Supplement segment, the Group supplies to a number of retailers through one single external distributor who

counts for 92% (2024: 91%) of total revenue for this segment. For Food Ingredients business segments, the Group supplies

a few major customers that accounts 85% (2024: 96%) of revenue for this segment. The Group supplies to a few external

tomers for the Ovine Collagen segment, where the major customer accounts for 100% (2024: 100%) of revenue for this
Qegment.

@
LL
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Note 3. Operating segments (continued)

Segment Financial Performance

Year ended 31 December 2025

Revenue

External sales

Other income

Total segment revenue

Reconciliation of segment
revenue to group revenue:

Xtal group revenue and other
C:_iscontinued operations

otal expenses

(1 Begment profit/(loss) from
wontinuing operations before tax

-]

©

Gear ended 31 December 2024

%evenue

xternal sales

Ether income
otal segment revenue
&econciliation of segment

S=kevenue to group revenue:
Qiscontinued operations

I I otal expenses

Segment profit/(loss) from
continuing operations before tax

Infection
Ovine Food Control/
Supplements Collagen Ingredients  Agriculture Corporate Total
$ $ $ $ $ $
5,222,652 148,529 383,464 9,410 - 5,764,055
21,731 - - - 5,025 26,756
5,244,383 148,529 383,464 9,410 5,025 5,790,811
(4,471,768) (132,242) (731,007) 771,064  (2,135,405) (6,699,358)
772,615 16,287 (347,543) 780,474 (2,130,380) (908,547)
Infection
Ovine Food Control/
Supplements Collagen Ingredients  Agriculture Corporate Total
$ $ $ $ $ $
4,686,963 148,290 762,974 12 - 5,598,239
- 44,882 - - 20,528 65,410
4,686,963 193,172 762,974 12 20,528 5,663,649
15,855 15,855
(4,568,196) (413,124)  (1,204,037) 560,065 30,216 (5,595,076)
118,767 (219,952) (441,063) 560,077 66,599 (84,428)
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Note 3. Operating segments (continued)

As at 31 December 2025

Segment Assets
Intra-segment eliminations
Total assets

Segment Liabilities
Intra-segment eliminations
Total liabilities

Total assets/(liabilities)

>

-

QS at 31 December 2024

&eg ment Assets
Wtra-segment eliminations

j’ otal assets

———segment Liabilities
tra-segment eliminations
otal liabilities

(otal assets/(liabilities)

I'S

ssets by geographical region

or p

LLAustraIia

Malaysia
United States
Intra-segment eliminations

Total assets

Liabilities by geographical region

The location of segment liabilities by geographical location of the liabilities is disclosed below:

Australia

Malaysia

United States
Intra-segments eliminations

Total Liabilities

Infection
Supplement Ovine Food Control/
s Collagen Ingredients  Agriculture Corporate Total
$ $ $ $ $ $
3,102,790 68,534 3,311,091 1,246 82,628 6,566,289
- - (698,074) - 5,220 (692,854)
3,102,790 68,534 2,613,017 1,246 87,847 5,873,435
(2,854,542) (1,597,720) (4,841,527) (352,446) (82,627) (9,728,862)
- - 320,701 - 3,116,658 3,437,359
(2,854,542) (1,597,720)  (4,520,826) (352,446) 3,304,029 (6,291,503)
248,248 (1,529,186) (1,907,809) (351,200) 3,121,879 (418,068)
Infection
Sheep Food Control/
Supplements Collagen Ingredients Agriculture Corporate Total
$ $ $ $ $ $
2,322,886 56,889 1,499,244 529 109,075 3,988,623
- - (706,902) - 60,173 (646,729)
2,322,886 56,889 792,342 529 169,248 3,341,894
(2,700,190) (3,637,965) (3,420,644) (395,429) (130,023) (10,284,251)
- - 283,655 - 3,290,982 3,574,637
(2,700,190) (3,637,965) (3,136,989) (395,429) 3,160,959 (6,709,614)
(377,304) (3,581,076) (2,344,647) (394,900) 3,330,207  (3,367,720)

he location of segment assets by geographical location of the assets is disclosed below:

30

Consolidated

2025 2024
$ $
68,534 56,889

5,839,422 3,205,979

658,334 725,755

(692,855)  (646,729)

5873,435 3,341,894

Consolidated

2025 2024
$ $
1,597,720 3,637,965
4,847,523 3,121,492
3,283,619 3,524,795
(3,437,359)  (3,574,638)
6,291,503 6,709,614
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Note 3. Operating segments (continued)

Revenue by geographical area
Revenue attributable to external customers is disclosed below, based on the location of the external customer:

Consolidated

2025 2024
$ $
Australia 148,529 148,290
Malaysia 5,615,526 5,449,949
Total revenue 5,764,055 5,598,239

Consolidated

2025 2024
> $ $
ustralia (1,795,490) (513,250)
alaysia 889,405 794
nited States (2,462) 428,028
qj’rofit/(loss) before tax (908,547) (84,428)

nallocated Items

he following items of revenue, expenses, assets and liabilities are not allocated to operating segments as they are not
===gonsidered part of the core operations of any segment:

C: Depreciation and amortisation
Gains or losses on sales of financial and non-financial assets
Investment income
(n Corporate transaction accounting expense

accounting policy for operating segments

perating segments are presented using the 'management approach’, where the information presented is on the same basis

&the internal reports provided to the Chief Operating Decision Makers ('CODM'). The CODM is responsible for the allocation
of resources to operating segments and assessing their performance.

@ote 4. Revenue from contracts with customers

LL

Consolidated
2025 2024
$ $

Revenue from contracts with customers 5,764,055 5,598,239
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Note 4. Revenue from contracts with customers (continued)

Disaggregation of revenue
The disaggregation of revenue from contracts with customers is as follows:

Consolidated

2025 2024
$ $
Supplements 5,222,653 4,686,963
Ovine Collagen 148,529 148,290
Food Ingredients 383,463 762,974
Infection Control 9,410 12

5,764,055 5,598,239

>§eographical regions

m——AUStralia 148,529 148,290
Q/Ialaysia 5,615,526 5,449,949
O 5,764,055 5,598,239

q')'iming of revenue recognition

joods transferred at a point in time 5,764,055 5,598,239

Rccounﬁng policy for Revenue from contracts with customers
evenue is recognised on a basis that reflects the transfer of promised goods or services to customers at an amount that
Eeﬂects the consideration the Group expects to receive in exchange for those goods or services.

Qevenue is recognised by applying a five-step process outlined in AASB 15 which is as follows:

Lo Identify the contract with a customer;
GJ Identify the performance obligations in the contract and determine at what point they are satisfied,;
d. Determine the transaction price;
Allocate the transaction price to the performance obligations; and
Lo Recognise the revenue as the performance obligations are satisfied.
Gevenue is recognised when or as a performance obligation in the contract with customer is satisfied, i.e. when the control
LLgf the goods or services underlying the particular performance obligation is transferred to the customer. A performance
bligation is a promise to transfer a distinct goods or service (or a series of distinct goods or services that are substantially
the same and that have the same pattern of transfer) to the customer that is explicitly stated in the contract and implied in
the Group's customary business practices.

Revenue is measured at the amount of consideration to which the Group expects to be entitled in exchange for transferring
the promised goods or services to the customers, excluding amounts collected on behalf of third parties such as sales taxes
or services taxes. If the amount of consideration varies due to discounts, rebates, refunds, credits, incentives, penalties or
other similar items, the Group estimates the amount of consideration to which it will be entitled based on the expected value
or the most likely outcome. If the contract with customer contains more than one performance obligation, the amount of
consideration is allocated to each performance obligation based on the relative stand-alone selling prices of the goods or
services promised in the contract. Revenue is recognised to the extent that it is highly probable that a significant reversal in
the amount of cumulative revenue recognised will not occur when the uncertainty associated with the variable consideration
is subsequently resolved.

The control of the promised goods or services may be transferred over time or at a point in time. The control over the goods
or services is transferred over time and revenue is recognised over time if:
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Note 4. Revenue from contracts with customers (continued)

e the customer simultaneously receives and consumes the benefits provided by the Group's performance as the Group
performs;

e the Group's performance creates or enhances an asset that the customer controls as the asset is created or enhanced;
or

e the Group's performance does not create an asset with an alternative use and the Group has an enforceable right to
payment for performance completed to date.

Revenue for performance obligation that is not satisfied over time is recognised at the point in time at which the customer
obtains control of the promised goods or services.

Sale of health care products
Sale of health care products comprise revenue from supplements, food ingredients and infection control.

Revenue from sales of health care products is recognised at the point in time when control of the asset is transferred to the
ustomer, i.e. upon delivery of goods to the customers. Some contracts for the sale of health care products provide customers
with a right of return and volume rebates. The rights of return and volume rebates give rise to variable consideration.

g. Rights of return

Certain contracts provide a customer with a right of return the goods within a specific period. The Group uses its accumulated
istorical experience to estimate the level of returns using the expected value method because this method best predicts the
mount of variable consideration to which the Group will be entitled. The constraining estimates of variable consideration are

gloso applied in order to determine the amount of variable consideration that can be included in the transaction price. For
ods that are expected to be returned, instead of revenue, the Group recognises a refund liability. A right of return assets
_and corresponding adjustment to cost of sales is also recognised for the right to recover products from a customer.

CG. Volume rebates

eriod exceeds a threshold specified in the contract. Rebates are offset against amounts payable by the customer. To
stimate the variable consideration for the expected future rebates, the Group applies the most likely amount method for
S=gontracts with a single-volume threshold and the expected value method for contracts with more than one volume threshold.
he selected method that best predicts the amount of variable consideration is primarily driven by the number of volume
d;r:sholds contained in the contract. The Group then applies that requirements on constraining estimates of variable
sideration and recognised a refund liability for the expected future rebates.

%he Group provides retrospective volume rebates to certain customers once the quantity of products purchased during the

aa/e of health care products through single level direct selling
evenue from single level direct selling of health care products is recognised at the point in time when control of the asset
| | is transferred to the customer, i.e. upon delivery of goods to the customers.

Royalty income
Sales based royalties are recognised at the later of when the subsequent sale occurs and the satisfaction of the performance
obligation to which some or all of the sales-based royalty has been allocated.

Sale of raw ingredients
Sale of raw ingredients comprise sales from sheep collagen, food ingredients and infection control.

Revenue from sales of sheep collagen, food ingredients, and infection control are recognised at the point in time when the
control of the asset is transferred to the customer, i.e. upon delivery of goods to the customers.

Customer loyalty points
Deferred revenue in respect to customer loyalty points is recognised in accordance with note 17 Key estimates —Deferred
revenue for customer loyalty points.

Assets and liabilities arising from rights of return

Assets and liabilities arising from rights of return in accordance with note 11 Right-of-return assets, note 16 Trade and other
payables, and note 17 Contract liabilities.
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Note 5. Other income

Tax Incentive Benefit

Gain on disposal of property, plant and equipment
Interest income

Rental Income

Total Other income

Accounting Policy for Interest Income

Consolidated

2025 2024
$ $
- 14,795
150 45,407
4,874 5,208
21,732 -
26,756 65,410

Interest income is recognised on a time proportionate basis that considers the effective yield on the financial asset.

counting Policy for Government grants
==(G0vernment grants are recognised upon receipt of cash.

8ote 6. Loss before income tax

QO
2

:l)_oss before income tax includes the following specific expenses:

anairment

Geversal of Impairment of other assets
ecovery)/Impairment of Related Party Loans
pairment on credit losses (note 7)

Eotal impairment

ther Expenses
ompliance and regulatory costs
S=nsurance
ther expenses
tocks written-off — finished goods
LLCoIIie factory maintenance costs
Audit fees
Operating lease and rental expense

Total Other Expenses

Employee Benefit Expense Short-term
Salary and wages, including directors fees
Superannuation

Medical and Insurance

Bonus and Incentive

Travel

Others

Total Employee Benefit Expense Short-term
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Consolidated

2025 2024
$ $
- (92,768)
- (561,805)
(829,569)  (631,821)
(829,569)  (1,286,394)
167,836 107,984
19,694 54,528
14,974 5,931
24,333 14,376
3,707 48,802
156,787 119,045
156,792 158,908
544,123 509,574
1,234,827 1,551,480
170,008 210,004
69,109 73,709
122,441 112,293
135,160 143,502
54,419 61,031
1,785,964 2,152,019
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Note 6. Loss before income tax (continued)

Accounting policy for Expected credit losses

Refer to note 9.

Accounting policy for Impairment on Intangibles including Goodwill

Refer to note 15.

Accounting policy for Employee Benefit Expense Short-term

Liabilities for employee benefits for wages, salaries and annual leave that are expected to be settled within 12 months of the
reporting date represent present obligations resulting from employees' services provided to the reporting date and are
calculated at undiscounted amounts based on remuneration wage and salary rates that the Group expects to pay at the

reporting date including related on-costs, such as workers compensation insurance and payroll tax.

ﬁin—accumulating non-monetary benefits, such as medical care, housing, cars and free or subsidised goods and services,
aré expensed based on the net marginal cost to the Group as the benefits are taken by the employees.

qccounting policy for Defined contribution superannuation funds
defined contribution plan is a post-employment benefit plan under which an entity pays fixed contributions onto a separate
entity and will have no legal or constructive obligation to pay further amounts. Obligations for contributions to defined
G_Qontribution superannuation funds are recognised as an expense in the profit or loss as incurred.

For personal us
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Note 7. Income tax expense

Income tax expense
Current Income tax

Deferred tax (Note 7.1)
-current year

-over provision in prior year
Aggregate income tax expense

Numerical reconciliation of income tax expense and tax at the statutory rate

Loss before income tax expense
=] aX at the statutory tax rate of 25% (2024: 25%)
é‘on-deductible expenses
oreign tax losses not recognised

q-goreign income tax payable
eferred tax asset not brought to account

rofit attributable to foreign subsidiaries
iming differences

=bCOMe tax expense

-

Ohe applicable weighted average effective tax rates attributable to operating profit are as

Wllows:
| -

Consolidated

2025 2024
$ $
42,834 171,579
42,834 171,579

(908,547) 84,428

(227,137) 21,107
(204,369) (312,152)
582 (2,161)
42,834 171,579
210,299 226,279
(78,906) 118,238
299,531 (51,311)
42,834 171,579

% %
12.69% 20.33

xable profits under Australian tax law. There has been no change in this tax rate since the previous reporting year.

ge tax rates used in the above reconciliations is the corporate tax rate of 25% payable by the Australian corporate entity on

The foreign income tax payable relates to the Malaysian corporate entities, where the current corporate tax rate is 24%. The
alaysian corporate entities' tax losses have unrecognised deferred tax assets in relation to unutilised tax losses carried
rward for which no deferred tax asset has been recorded as it is not probable that taxable profit will be available in the

| | foreseeable future.

Tax losses and deductible temporary differences
Unused tax losses and deductible temporary differences for which no deferred tax asset has
been recognised, that may be utilised to offset tax liabilities:

Tax losses Australia
Tax losses attributable to foreign subsidiaries

Consolidated

2025 2024
$ $
3,615,852 3,405,553
1,257,120 1,335,444
4,872,972 4,740,997

Potential deferred tax assets attributable to tax losses have not been brought to account at 31 December 2025 because the
directors do not believe it is appropriate to regard realisation of the deferred tax assets as probable at this point in time.

These benefits will only be obtained if:
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i. the Group derives future assessable income of a nature and of an amount sufficient to enable the benefit from the
deductions for the loss to be realised;

ii. the Group continues to comply with conditions for deductibility imposed by law; and
iii. no changes in tax legislation adversely affect the Group in realising the benefit from the deductions for the loss.

Balances disclosed in the consolidated financial statements and the notes thereto, related to taxation, are based on the best
estimates of directors. These estimates consider both the financial performance and position of the Group as they pertain to
current income taxation legislation, and the directors understanding thereof. No adjustment has been made for pending or
future taxation legislation. The current income tax position represents that directors' best estimate, pending an assessment
by tax authorities in relevant jurisdictions.

The parent company has accumulated tax losses of $14,803,986 (2024: $13,962,791) which are expected to be available
indefinitely for offset against future taxable profits of the parent company in which the losses arose. The recoupment of these
losses is subject to assessment of the Australian Taxation Office. The parent company has additional accumulated tax losses
>%fb$841 ,195 which are not expected to be available to offset any future taxable profits as their origin cannot be determined.

deferred tax asset has been recorded in relation to these tax losses as it is not probable that taxable profit will be available
Q the foreseeable future and they may not be used to offset such taxable profit.

O 7.1 Deferred Tax Assets

Consolidated

nal use

2025 2024
$ $
eferred tax assets at the beginning of the year: - 72,984
ecognised in profit or loss -
O Current year - -
m— Over provision in previous years (72,984)

Consolidated

For per

2025 2024
$ $
Gross:
Deferred tax assets 87,707 62,979
Deferred tax liabilities (87,707) (62,979)

Deferred tax assets - -
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Deferred tax liabilities are in respect of the following:

Consolidated

2025 2024
$ $

Tax effects of:
Unrealised gain on foreign exchange - -
Differences between
- Accounting depreciation and finance lease payments (6,367) -
Right of return assets (81,340) (62,979)

(87,707) (62,979)

),gcounting policy for Income tax expense

ased on the applicable income tax rate for each jurisdiction adjusted by changes in deferred tax assets and liabilities

%he income tax expense or benefit for the period is the tax payable or tax recoverable on the current period's taxable income

ttributable to temporary difference and to unused tax losses.

qjhe current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the end of the

%

porting period in the countries where the Company's subsidiaries and associates operate and generate taxable income.
anagement periodically evaluates positions taken in tax returns with respect to situations in which applicable tax regulation
subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to be paid to the

—laX authorities.

=

urrent tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered from
paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or

GJbstantively enacted by the balance date.

(,aeferred income tax is provided on all temporary differences at the balance date between the tax bases of assets and

bilities and their carrying amounts for financial reporting purposes.

Qeferred income tax liabilities are recognised for all taxable temporary differences except:

®

@
LLe

When the deferred income tax liability arises from the initial recognition of goodwill or of an asset or liability in a
transaction that is not a business combination and that, at the time of the transaction, affects neither the accounting
profit nor taxable profit or loss; or

When the taxable temporary difference is associated with investments in subsidiaries, associates or interests in joint
ventures, and the timing of the reversal of the temporary difference can be controlled and it is probable that the
temporary difference will not reverse in the foreseeable future.

Deferred income tax assets are recognised for all deductible temporary differences, carry-forward of unused tax assets and
unused tax losses, to the extent that it is probable that taxable profit will be available against which the deductible temporary
differences and the carry-forward of unused tax credits and unused tax losses can be utilised, except:

When the deferred income tax asset relating to the deductible temporary difference arises from the initial recognition of
an asset or liability in a transaction that is not a business combination and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss; or

When the deductible temporary difference is associated with investments in subsidiaries, associates or interests in joint
ventures, in which case a deferred tax asset is only recognised to the extent that it is probable that the temporary
difference will reverse in the foreseeable future and taxable profit will be available against which the temporary
difference can be utilised.
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The carrying amount of deferred income tax assets is reviewed at each balance date and reduced to the extent that it is no
longer probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to be utilised.

Unrecognised deferred income tax assets are reassessed at each balance date and are recognised to the extent that it has
become probable that future taxable profit will allow the deferred tax asset to be recovered. Deferred income tax assets and
liabilities are measured at the tax rates that are expected to apply to the year when the asset is realised or the liability is
settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the balance date.

Income taxes relating to items recognised directly in equity are recognised in equity and not in profit or loss. Deferred tax
assets and deferred tax liabilities are offset only if a legally enforceable right exists to set off current tax assets against current
tax liabilities and the deferred tax assets and liabilities relate to the same taxable entity and the same taxation authority.

Holista Colltech Limited recognises its own current and deferred tax amounts and those current tax liabilities, current tax
assets and deferred tax assets arising from unused tax credits and unused tax losses which it has assumed from its controlled
entities within the tax consolidated group.

ssets or liabilities arising under tax funding agreements with the tax consolidated entities are recognised as amounts

_jé}yable or receivable from or payable to other entities in the Group. Any difference between the amounts receivable or
ayable under the tax funding agreement are recognised as a contribution to (or distribution from) controlled entities in the
x consolidated group.

Where the Group receives the Australian Government's Research and Development Tax Incentive, the Group accounts for
@e refundable tax offset under AASB 112. Funds are received as a rebate through the parent company's income tax return.

ote 8. Cash and cash equivalents

Us>

Consolidated

C_G 2025 2024
C $ $
QUrrent assets

ash at bank 1,056,612 21,720
erm deposits at call 1,104,159 -
| N_—
D 2,160,771 21,720

Q'ccounting policy for cash and cash equivalents

L.Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly
uid investments with original maturities of three months or less that are readily convertible to known amounts of cash and

I-I_hic:h are subject to an insignificant risk of changes in value.

Note 9. Trade and other receivables

Consolidated

2025 2024
$ $

Current assets
Trade receivables 1,146,681 2,616,214
Less: Allowance for expected credit losses (313,646) (1,713,824)

833,035 902,390
Other receivables 58,739 65,323
Amounts advanced to a third party 475,157 475,157
Less: Allowance for expected credit losses (475,157) (475,157)
Interest receivable 58,832 63,336

950,606 1,031,049
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Note 9. Trade and other receivables (continued)

Past due up Pastdue 31- Past due 61- Past due over
2025 Not pastdue to 30 days 60 days 90 days 90 days Total
$ $ $ $ $ $
Trade receivables-Gross
value 442,064 389,784 466 721 313,646 1,146,681
Allowance for expected credit
loss - - - (313,646) (313,646)
Other receivables-net - - - - - -
442,064 389,784 466 721 - 833,035
Past due up Pastdue 31- Past due 61- Past due over
>Q24 Not past due  to 30 days 60 days 90 days 90 days Total
o $ $ $ $ $ $
G’rade receivables-Gross value 887,018 - - 432 1,728,764 2,616,214
leowance for expected credit
®osses - - - - (1,713,824)  (1,713,824)
(/Dther receivables-net - - - - - -
3 887,018 - - 432 14,940 902,390

he average credit period on sales of goods and rendering of services ranges from 30 to 60 days. Interest is not charged.

uring the year ended 31 December 2025 an allowance of $313,646 has been recognised for estimated irrecoverable trade

ceivable amounts arising from past sale of goods, determined by reference to past default experience. Amounts are
U?:)nsidered as ‘past due’ when the debt has not been settled, within the terms and conditions agreed between the Group and
«_the customer or counter party to the transaction.

Gd)mluded in trade receivables is an amount due from companies in which a director has interest of $Nil (2024: $588,980).
ring the year, the carrying amount of the allowance for credit losses amounted to $Nil (2024: $588,980).

==As at 31 December 2025, the amounts advanced to a third party of $475,157 charged interest at 3% in its first year and 5%
its second year, on an accrual basis. In prior year, an impairment of $475,157 has been made to fully impair the amounts
I Iadvanced to a related party and a third party. The related party ceased being a related party and moved to third party status

n 31 December 2021.

Accounting policy for trade and other receivables

Trade receivables are generally due for settlement within periods ranging from 30 to 60 days. Receivables expected to be
collected within 12 months of the end of the reporting period are classified as current assets. All other receivables are
classified as non-current assets.

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised cost using the
effective interest method, less any allowance for expected credit losses.

Accounting policy for allowance for expected credit losses

The Group assesses impairment on a forward-looking basis, the expected credit losses associated with its debt instruments
carried at amortised cost. The impairment methodology applied depends on whether there has been a significant increase
in credit risk.

For trade receivables, the Group applies the simplified approach permitted by AASB 9, which requires expected lifetime
losses to be recognised from initial recognition of the receivables.
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Note 10. Inventories

Consolidated

2025 2024
$ $

Current assets
Raw materials - at cost 655,464 446,959
Finished goods - at cost pre write off 308,846 367,645
Less: Finished goods stock written off (24,333) (71,720)
Finished goods - at cost 939,977 742,884
Stock-in-transit 159,840 67,202

1,099,817 810,086

counting policy for inventories
===jiventories are valued at the lower of cost and net realisable value. Costs incurred in bringing each product to its present
ﬂ)cation and conditions are accounted for as follows:

Q Raw materials - purchase cost on a first-in, first-out basis; and

e Finished goods and work-in-progress - cost of direct materials and labour and a proportion of manufacturing overheads
q) based on normal operating capacity but excluding borrowing costs.

%{ock—in—transit is stated at the lower of cost and net realisable value. Cost comprises of purchase and delivery costs, net of
bates and discounts received or receivable.

et realisable value is the estimated selling price in the ordinary course of business less the estimated costs of completion
nd the estimated costs necessary to make the sale.

Oote 11. Right-of-use assets

)

Consolidated
e 2025 2024
(b)) $ $
?Von-current assets
S=Properties 14,361 22,066
O 14,361 22,066
Reconciliations

Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Motor
Properties vehicles Total
Consolidated $ $ $
Balance at 1 January 2025 22,066 - 22,066
Exchange differences 501 - 501
Depreciation expense (8,206) - (8,206)

Balance at 31 December 2025 14,361 - 14,361
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Note 11. Right-of-use assets (continued)

Motor
Properties vehicles Total

Consolidated $ $ $
Balance at 1 January 2024 115,096 139,082 254,178
Additions 24,072 - 24,072
Disposals (100,637) (131,037) (231,674)
Exchange differences 711 18,163 18,874
Depreciation expense (17,176) (26,208) (43,384)
Balance at 31 December 2024 22,066 - 22,066

Accounting policy for right-of-use assets
e Group recognises a right-of-use asset at the commencement date of the lease. The right-of-use asset is initially
—=easured at cost. The cost of right of use assets includes the amount of lease liabilities recognised, adjusted for any lease
Qayments made at or before the commencement date, plus initial direct costs incurred and an estimate of costs to dismantle,
Oemove or restore the leased asset, less any lease incentives received.

Right-of-use assets are measured at cost comprising the following:

e

The amount of the initial measurement of lease liability;

Any lease payments made at or before the commencement date less any lease incentives received;
Any initial direct costs; and

Restoration costs.

ubsequent to initial measurement, the right of use asset is depreciated on a straight-line basis over the shorter of the lease
rm and the estimated useful life as follows:

Motor vehicles 5 years
Properties (in processing factory) 3-30 years

rsopal Uus

@ight of use assets are subject to impairment and are adjusted for any measurement of lease liabilities.

%tension and termination options

p -

q‘n extension options is included in a property of the Group. This is used to maximise operational flexibility in terms of
anaging the assets used in the Group's operations. The extension option held is exercisable only by the Group and not by

LLt.he respective lessor.

Note 12. Income tax refund due

Consolidated
2025 2024
$ $

Current assets
Tax recoverable net of provision of tax liability offset 89,586 112,974
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Note 13. Other current assets

Consolidated

2025 2024
$ $

Current assets
Prepayments 95,171 102,283
Security deposits 355,366 195,441
Other deposits 21,293 24,163
Right-of-return assets 339,437 261,797

811,267 583,684

In FY2020, there was an amount of $428,787 included in prepayments for deposit and advances previously made to

Prolmmune Company LLC for supply contract. Prolmmune Company LLC filed for purported breaches of supply contracts

jﬁthe Company in February 2020. As it is not practical to estimate when the decision of the court will be made, the
—prepayments has been fully impaired (refer to Note 30 for further details).

-

Ghe Company is subject to a final judgment by the United States Court of Appeals for the Second Circuit, dated February
20, 2025, ordering payment of U$2,063,910, inclusive of interest and attorney’s fees, in favor of Proimmune. However, the
judgment is not automatically enforceable in Australia and must first be domesticated and registered under Australian

Ugommon law. The Company intends to vigorously defend against enforcement proceedings on the basis

Eecurity deposits are restricted cash. In order to obtain various financing facilities, banks in Malaysia require cash to be
deposited if other collateral is not available. These deposits are interest bearing and the interest is compounded and added

@ the principal.

GCcounting policy for Right-of-return assets
ight-of-return assets represents the Group's right to recover the goods expected to be returned by customers. The asset is
%\easured at the former carrying amount of the inventory, less any expected costs to recover the goods, including any
otential decrease in the value of the returned goods. At the end of each reporting period, the Group updates the
easurement of the asset arising from the changes in expectations about products to be returned.

ch:counting policy for customer fulfilment costs

stomer fulfilment costs are capitalised as an asset when all the following are met: (i) the costs relate directly to the contract

«_or specifically identifiable proposed contract; (ii) the costs generate or enhance resources of the consolidated entity that will

Qe used to satisfy future performance obligations; and (iii) the costs are expected to be recovered. Customer fulfiiment costs
re amortised on a straight-line basis over the term of the contract.

Note 14. Property, plant and equipment

Consolidated

2025 2024
$ $
Non-current assets
Freehold land and buildings 1,168,404 1,056,810
Less: Accumulated depreciation and impairment (467,794) (359,315)
700,610 697,495
Plant and equipment 2,089,280 2,149,297
Less: Accumulated depreciation (2,048,852) (2,100,529)
40,428 48,768

Total property, plant and equipment 741,038 746,263
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Note 14. Property, plant and equipment (continued)

Reconciliations
Reconciliations of the written down values at the beginning and end of the current and previous financial years are set out
below:
Freehold
land and Plant and
buildings equipment Total
Consolidated $ $ $
Balance at 1 January 2024 635,618 81,354 716,972
Additions - 2,589 2,589
Exchange rate differences 83,011 4,170 87,181
>D\epreciation expense (21,134) (39,345) (60,479)
alance at 31 December 2024 697,495 48,768 746,263
dditions 10,868 12,617 23,485
QXchange rate differences 16,086 (569) 15,517
epreciation expense (23,839) (20,388) (44,227)
%alance at 31 December 2025 700,610 40,428 741,038

jand and buildings with a carrying amount of $700,610 (2024: $697,495) are subject to a first charge to secure a loan from
CIMB Bank, Malaysia.

c@ol/agen Extraction Facility in Collie, Western Australia
Ehis facility was built on land subject to a 20 years lease entered into in June 2004. The facility buildings have a carrying
Oalue of $nil as at 31 December 2025 (2024: $nil). This lease has been terminated as at 31 December 2024.

mccounting policy for property, plant and equipment
S=Recognition and measurement

gerfehold land and buildings are measured at cost less accumulated depreciation on buildings and less any impairment losses
ognised after the date of the revaluation.

aems of plant and equipment are measured on the cost basis and carried at cost less accumulated depreciation (see table
elow) and impairment losses (see accounting policy for impairment below).

LLCost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-constructed assets
includes the cost of materials and direct labour, any other costs directly attributable to bringing the asset to a working
condition for its intended use, and the costs of dismantling and removing the items and restoring the site on which they are
located, and an appropriate proportion of production overheads. Cost includes the cost of replacing parts that are eligible for
capitalisation when the cost of replacing the parts is incurred. Similarly, when each major inspection is performed, its cost is
recognised in the carrying amount of the plant and equipment as a replacement only if it is eligible for capitalisation.

Where considered material, the carrying amount of property, plant, and equipment is reviewed annually by Directors to
ensure it is not in excess of the recoverable amount from these assets. The recoverable amount is assessed on the basis of
the expected net cash flows that will be received from the asset’s employment and subsequent disposal. The expected net
cash flows have not been discounted to their present values in determining recoverable amounts.

Where parts of an item of property, plant, and equipment have different useful lives, they are accounted for as separate items
of plant and equipment.

Subsequent costs

The cost of replacing part of an item of plant and equipment is recognised in the carrying amount of the item if it is probable
that the future economic benefits embodied within the part will flow to the Group and its cost can be measured reliably. Any
costs of the day-to-day servicing of plant and equipment are recognised in the profit or loss as an expense as incurred.
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Note 14. Property, plant and equipment (continued)

Derecognition and disposal

An item of property, plant and equipment is derecognised upon disposal or when no further future economic benefits are
expected from its use or disposal. Any gain or loss arising on de-recognition of the asset (calculated as the difference between
the net disposal proceeds and the carrying amount of the asset) is included in profit or loss in the year the asset is
derecognised.

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes
expenditure that is directly attributable to the acquisition of the items.

Depreciation

Depreciation is charged to the profit or loss on a straight-line basis over the asset's useful life to the Group commencing from
the time the asset is held ready for use. Leasehold improvements are depreciated over the shorter of either the unexpired
period of the lease or the estimated useful lives of the improvements.

Rﬁpreciation rates and methods are reviewed annually for appropriateness. The depreciation rates used for the current and
Comparative periods are:

(@) 2025 2025 2024 2024
Bottom Top Bottom Top
q) % % % %
%uildings 4.00 4.00 4.00 4.00
lant and equipment 20.00 33.33 20.00 33.33
Motor vehicles 20.00 20.00 20.00 20.00

@he assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.
Gn asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is greater
d1an its estimated recoverable amount.

(fl)npairment of property, plant and equipment
S=At the end of each reporting period, the Group assesses whether there is any indication that an asset may be impaired. The
sessment will consider both external and internal sources of information. If such an indication exists, an impairment test is
rried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value less
ts of disposal and value in use, to the asset’s carrying amount. Any excess of the asset’s carrying amount over its
recoverable amount is recognised immediately in profit or loss. Where it is not possible to estimate the recoverable amount
df an individual asset, the group estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Impairment losses recognised in prior periods are assessed at each reporting date for any indications that the loss has

ecreased or no longer exists. An impairment loss is reversed if there has been a change in the estimates used to determine
the recoverable amount. An impairment loss is reversed only to the extent that the asset's carrying amount does not exceed
the carrying amount that would have been determined, net of depreciation and amortisation, if no impairment loss had been
recognised.
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Note 15. Intangible assets

Consolidated

2025 2024
$ $

Non-current assets
Goodwill - -
Patents and licences 112,093 116,370
Less: Accumulated amortisation (106,104) (102,318)

5,989 14,052

5,989 14,052

conciliations

===Reconciliations of the written down values at the beginning and end of the current and previous financial years are set out

Qelow:

o Patents and
Goodwill licences Total
qlonsolidated $ $ $
%alance at 1 January 2024 - 7,443 7,443
dditions - 4,451 4,451
—=k=XChange differences - 19,421 19,421
ransfers (out) - (14,841) (14,841)
mortisation expense - (2,422) (2,422)
alance at 31 December 2024 - 14,052 14,052
dditions - - -
xchange differences - 319 319
a/rite Off - (6,105) (6,105)
mortisation expense - (2,277) (2,277)
q-alance at 31 December 2025 - 5,989 5,989
p -

O

Accounting policy on Intangible assets
tangible assets acquired separately

Intangible assets acquired separately are recorded at cost less accumulated amortisation and impairment. Amortisation is
charged on a straight-line basis over their estimated useful lives. The estimated useful life and amortisation method is
reviewed at the end of each annual reporting period, with any changes in these accounting estimates being accounted for
on a prospective basis.

The following useful lives are used in the calculation of amortisation:

2025 2024
Years Years

Patents and Licenses 20 20
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Note 15. Intangible assets (continued)

Goodwiill
Goodwill arising on an acquisition of a business is carried at cost as established at the date of the acquisition of the business
less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to each of the Group's cash-generating units (CGU) (or groups
of CGUs) that is expected to benefit from the synergies of the combination.

A CGU to which goodwill has been allocated is tested for impairment annually, or more frequently when there is an indication
that the unit may be impaired. If the recoverable amount of the CGU is less than its carrying amount, the impairment loss is
allocated first to reduce the carrying amount of any goodwill allocated to the unit and then to the other assets of the unit pro
rata based on the carrying amount of each asset in the unit. Any impairment loss for goodwill is recognised directly in profit
or loss. An impairment loss recognised for goodwill is not reversed in subsequent periods.

On disposal of the relevant CGU, the attributable amount of goodwill is included in the determination of the profit or loss on

ﬁi\sposal.

pairment of non-financial assets, including goodwill
oodwill and other intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually
r impairment, or more frequently if events or changes in circumstances indicate that they might be impaired. Other non-
financial assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount
ay not be recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its
wcoverable amount.

:ﬁecoverable amount is the higher of an asset's fair value less costs of disposal and value-in-use. The value-in-use is the
resent value of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or

c@sh-generating unit to which the asset belongs. Assets that do not have independent cash flows are grouped together to
rm a cash-generating unit.

oodwill has been allocated. The value in use calculation requires the directors to estimate the future cash flows expected
arise from the cash-generating unit and a suitable discount rate in order to calculate present value. Where the actual future
S=eash flows are less than expected, a material impairment loss may arise.

%etermining whether goodwill is impaired requires an estimation of the value in use of the cash generating units to which

d)te 16. Trade and other payables

- Consolidated
o 2025 2024
$ $
Current liabilities
Trade payables 1,478,126 2,080,804
Accruals 1,559,696 495,621
Dividends payable 25,730 27,700
Refund liability 934,345 708,354
Amount Due To Director 15,536 -
Other payables 420,717 1,021,488
4,434,150 4,333,967

Refer to note 26 for further information on financial instruments.
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Note 16. Trade and other payables (continued)

Trade and other payables include an amount of $1.09 million in respect of legal costs payable to the Australian Securities
and Investments Commission (ASIC), arising from Federal Court proceedings finalised during the prior financial year.
Following receipt of formal notice from ASIC on 11 December 2025, the Company recognised this amount as a payable in
the current financial year. The liability relates to ASIC’s investigation and litigation costs ordered by the Federal Court and is
no longer contingent in nature.

The amount has been fully provided for in the accounts as at 31 December 2025. The Company is currently in discussions
with ASIC regarding the final terms and timing of payment.

Accounting policy for Trade and other payables

Trade payables and other payables are carried at amortised cost and represent liabilities for goods and services provided to
the Group prior to the end of the financial year that are unpaid and arise when the Group becomes obliged to make future
payments in respect of the purchase of these goods and services. Trade and other payables are presented as current
liabilities unless payment is not due within 12 months.

>

===Accounting policy for Refund liability

q} refund liability is the obligation to refund some or all of the consideration received (or receivable) from the customer and

easured at the amount the Group ultimately expects it will have to return to the customer. At the end of each reporting
eriod, the Group updates its estimates of refund liabilities for changes in expectations about the amount of refunds and
cognise the corresponding adjustments as revenue (or reductions of revenue).

-]

Rote 17. Contract liabilities

C Consolidated
2025 2024
@) $ $
h%urrent liabilities
dvance deposits 177,381 487,508
eferred revenue 81,570 71,711
LAdvance deposits and deferred revenue 258,951 559,219

Qeferred revenue amounting to $81,570 (2024: $71,711) which represents customer loyalty points and is estimated based
| |on the amount of loyalty points outstanding at reporting date that are expected to be redeemed.
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Note 17. Contract liabilities (continued)

Accounting policy for Contract liabilities

A contract liability is the obligation to transfer goods and services to a customer for which the Group has received
consideration from the customer. If a customer pays consideration before the Group transfers goods or services to the
customer, a contract liability is recognised when the payment is made or the payment is due (whichever is earlier). Contract
liability is recognised as revenue when the Group performs under the contract.

Accounting policy for loyalty points programme

The Group operates loyalty points programme which allows customers to accumulate points that can be redeemed for free
products. The loyalty points give rise to a separate performance obligation as they provide a material right to the customer.
A portion of the transaction price is allocated to the loyalty points awarded to customers based on relative stand-alone selling
price and recognised as a contract liability until the points are redeemed. Revenue is recognised upon redemption of products
by the customer.

hen estimating the stand-alone selling price of the loyalty points, the Group considers the likelihood that the customer will
retleem the points. At the end of each reporting period, the Group updates its estimates of the points that will be redeemed
Cnd any adjustments to the contract liability balance are charged against revenue.

@)

Key estimates — Deferred revenue for customer loyalty points

he Group operates loyalty points programme which allows customers to accumulate points that can be redeemed for free

roducts. The loyalty points give rise to a separate performance obligation as they provide a material right to the customer.

portion of the transaction price is allocated to the loyalty points awarded to customers based on relative stand-alone selling

rice and recognised as a contract liability until the points are redeemed. Revenue is recognised upon redemption of products
%y the customer.

! Z\Ihen estimating the stand-alone selling price of the loyalty points, the Group considers the likelihood that the customer will
deem the points. At the end of each reporting period, the Group updates its estimates of the points that will be redeemed
nd any adjustments to the contract liability balance are charged against revenue.

==Note 18. Borrowings

Q Consolidated
2025 2024
— $ $
Q)urrent liabilities
Term loan 41,175 38,475
Banker's acceptance 1,110,048 1,259,582
Loan from related parties* 15,576 16,769
1,166,799 1,314,826
Non-current liabilities
Term loan 404,094 428,525
1,570,893 1,743,351

Refer to note 26 for further information on financial instruments.
* Loan from a related party is repayable upon demand and non-interest bearing.
The bankers’ acceptance bears interest of 4.85% (2024: 5.13%).

The Group has two term loan facilities.
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Note 18. Borrowings (continued)

Term Loan 1 commenced on 1 October 2020 and is repayable over 240 monthly instalments comprising principal and interest
of $3,207 (2024: $2,896). The facility is scheduled to mature on 4 October 2040, with approximately 200 months remaining
as at the reporting date.

Term Loan 2 commenced on 28 September 2022 and is repayable over 60 monthly instalments comprising principal and
interest of $1,445 (2024: $1,413). The facility is scheduled to mature on 4 November 2027, with approximately 44 months
remaining as at the reporting date.

Both facilities are secured by the following:

Fixed deposits with licensed banks of the Group and the Company;

Facility agreement;

First party assignment over the office lots of the Company;

Executed fresh letter of authorisation, memorandum of deposit and letter of off-set; and
Guarantee by a director of the Company.

===Assets pledged as security of liabilities

he carrying amounts of assets pledged as security for borrowings are:

@

Consolidated

q) 2025 2024
$ $
3ecurity deposits (note 13) 355,366 195,441
reehold land and buildings (note 14) 700,610 697,495
CG 1,055,976 892,936
C Facilities Unused Unused
Qt balance date, the following  Total facilities Total facilities Facilities used used facilities facilities
Wnancing facilities had been 2025 2024 2025 2024 2025 2024
L_Dnegotiated and were available: $ $ $ $ $ $
%rm loan 445,269 428,525 (445,269) (428,525) - -
nker's acceptance 2,392,345 2,339,223 (1,110,048) (1,259,582) 1,282,297 1,079,641
LI'otal facilities at balance date 2,837,614 2,767,748 (1,555,317) (1,688,107) 1,282,297 1,079,641

®
LL

Accounting policy for Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently measured at
amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption amount is recognised in
profit or loss over the period of the borrowings using the effective interest method. Fees paid on the establishment of loan
facilities are recognised as transaction costs of the loan to the extent that it is probable that some or all of the facility will be
drawn down. In this case, the fee is deferred until the draw down occurs. To the extent there is no evidence that it is probable
that some or all of the facility will be drawn down, the fee is capitalised as a prepayment for liquidity services and amortised
over the period of the facility to which it relates.

Borrowings are removed from the consolidated statement of financial position when the obligation specified in the contract
is discharged, cancelled or expired. The difference between the carrying amount of a financial liability that has been
extinguished or transferred to another party and the consideration paid, including any non-cash assets transferred or liabilities
assumed, is recognised in profit or loss as other income or finance costs. Borrowings are classified as current liabilities
unless the Group has an unconditional right to defer settlement of the liability for at least 12 months after the reporting period.
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Note 19. Leases

Consolidated

2025 2024
$ $
Current liabilities
Current 8,304 5,749
Non-current liabilities
Non-current 6,514 16,455
14,818 22,204

Refer to note 26 for further information on financial instruments.

>Qcounting policy for lease liabilities
===At the commencement date of the lease, the Group recognises lease liabilities at the present value of lease payment to be
Enade over the lease term. The lease payments include fixed payments (including in substance fixed payments) less any
qase incentives receivable, variable lease payments that depend on an index or a rate, and amounts expected to be paid
nder residual value guarantees. The lease payments also include the exercise price of a purchase option reasonably certain
be exercised by the Group and payments of penalties for terminating a lease, if the assessment of lease term reflects the
roup exercising the option to terminate. The variable lease payments that do not depend on an index or a rate are
(fr)acognised as expense in the period on which the event or condition that triggers the payments occurs. The present value
lease payments is discounted using the interest rate implicit in the lease or, if the rate cannot be readily determined, the
roup's incremental borrowing rate.
cUhe lease liability is measured at amortised cost using the effective interest method. After the commencement date, the
:mount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease payments made.

Qhe amount of lease liability is remeasured when there is a change in future lease payments arising from a change in an
dex or rate, if there is a change in the Group's estimate of the amount expected to be payable under a residual value

uguarantee, or if the Group changes its assessment of whether it will exercise a purchase, extension or termination option.

a\lhen the lease liability is remeasured, a corresponding adjustment is made to the carrying amount of the right of use asset,
r is recognised in profit or loss if the carrying amount of the right of use asset has been reduced to zero.

iﬁe Group has elected not to recognise right-of-use assets and lease liabilities for short term leases that have a lease term

S=0f 12 months or less and do not contain a purchase option, and leases of low value assets. The Group recognises the lease
@ayments associated with these leases as an expense on a straight-line basis over the lease term.

LL
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Note 19. Leases (continued)

Critical judgements in determining the lease term

In determining the lease term, management considers all facts and circumstances that create an economic incentive to
exercise an extension option or not exercise a termination option. Extension options (or periods after termination options)
are only included in the lease term if the lease is reasonably certain to be extended (or not terminated).

For leases of motor vehicles, warehouse, and processing factory, the following factors are normally the most relevant:

- If there are significant penalties to terminate (or not extend), the Group is typically reasonably certain to extend (or not
terminate).

- If any leasehold improvements are expected to have a significant remaining value, the Group is typically reasonably certain
to extend (or not terminate).

therwise, the Group considers other factors including historical lease durations and the costs and business disruption
reuired to replace the leased asset.

qwst extension options in vehicles leases have not been included in the lease liability, because the Group could replace the
ssets without significant cost or business disruption.

he lease term is reassessed if an option is actually exercised (or not exercised) or the Group becomes obliged to exercise
r not exercise) it. The assessment of reasonable certainty is only revised if a significant event or a significant change in

%rcumstances occurs, which affects this assessment, and that is within the control of the lessee. No change or revise in
ase terms during the financial year.

csote 20. Short-term provisions

C Consolidated

o 2025 2024
N $ $
==Current liabilities

( provision for employee entitlements 12,691 50,873
Q 12,691 50,873
L

Qescription of provisions

rovision for employee benefits represents amounts accrued for annual leave (AL) and long service leave (LSL). The

Ll.c.urrent portion for this provision includes the total amount accrued for AL entitiements and the amounts accrued for LSL
entitlements that have vested due to employees having completed the required period of service. The Group does not expect
the full amount of AL or LSL balances classified as current liabilities to be settled within the next 12 months. However, these
amounts must be classified as current liabilities since the Group does not have an unconditional right to defer the settlement
of these amounts in the event employees wish to use their leave entitlement.
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Note 20. Short-term provisions (continued)

Accounting policy for provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. Provisions are not recognised for future operating losses.

When the Group expects some or all of a provision to be reimbursed, for example under an insurance contract, the
reimbursement is recognised as a separate asset but only when the reimbursement is virtually certain. The expense relating
to any provision is presented in the consolidated statement of profit or loss and other comprehensive income net of any
reimbursement.

Provisions are measured at the present value or management's best estimate of the expenditure required to settle the present
obligation at the end of the reporting period.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that reflects the
isks specific to the liability. When discounting is used, the increase in the provision due to the passage of time is recognised
as'an interest expense.

ote 21. Issued capital

Consolidated

e Ol

2025 2024

umber of shares
%Xt beginning of the year 285,766,714 278,800,067
onvertible Note 49,281,936 -
__Placement 32,785,714 6,966,647
cs\t reporting date 367,834,364 285,766,714

Consolidated

-
®) 2025 2024

$ $
c’l\t beginning of the year 21,870,577 21,787,478
aonverﬁme Note 1,552,381 -
lacement 2,295,000 83,099
Q reporting date 25,717,958 21,870,577
L

@rdinary shares entitle the holder to participate in dividends and the proceeds on winding up of the Company in proportion

Ll.tmo the number of and amounts paid on the shares held. On a show of hands every holder of ordinary shares present at a

eeting in person or by proxy, is entitled to one vote, and upon a poll each share is entitled to one vote. Ordinary shares
have no par value and the Company does not have a limited amount of authorised capital.

Capital Management

The Group manages its capital to ensure that entities in the Group will be able to continue as a going concern while
maximising the return to stakeholders through the optimisation of the debt and equity balance. The Group's overall strategy
remains unchanged from 2025.

The capital structure of the Group consists of debt, cash and cash equivalents and equity attributable to equity holders of the
parent, comprising issued capital, reserves and accumulated losses.

None of the Group's entities are subject to externally imposed capital requirements. Operating cash flows are used to
maintain and expand operations, as well as to make routine expenditures such as tax, dividends and general administrative
outgoings.

Gearing levels are reviewed by the Board on a regular basis in line with its target gearing ratio, the cost of capital and the
risks associated with each class of capital
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Note 21. Issued capital (continued)

The working capital position of the Group was as follows:
Consolidated

Working Capital 2025 2024
$ $

Cash and cash equivalents (note 8) 2,160,771 21,720
Trade and other receivables (note 9) 950,606 1,031,049
Inventories (note 10) 1,099,817 810,086
Income tax refund due (note 12) 89,586 112,974
Other current assets (note 13) 811,267 583,684
Trade and other payables (note 16) (4,434,150) (4,333,967)
>§ntract liabilities (note 17) (258,951) (559,219)
= Current borrowings (note 18) (1,166,799) (1,314,826)
CI';_> ases (note 19) (8,304) (5,749)
O rovisions (note 20) (12,691) (50,873)
Total Working Capital (768,848) (3,705,121)

Q

ccounting policy for issued capital

rdinary issued capital is recorded at the consideration received. Incremental costs directly attributable to the issue of
rdinary shares and share options are recognised as a deduction from equity, net of any related income tax benefit. Ordinary
sued capital bears no special terms or conditions affecting income or capital entitlements of the shareholders.

ote 22. Reserves

Consolidated

ersonal

2025 2024
$ $
oreign currency reserve 98,563 148,230
98,563 148,230
L

@oreign currency reserve
I IThe foreign currency translation reserve is used to record exchange differences arising from the translation of the financial

atements of foreign subsidiaries.
Share-based payments reserve
The share-based payment reserve records the value of options and performance rights issued the Company to its employees
or consultants.

Note 23. Accumulated losses

Consolidated

2025 2024
$ $
Accumulated losses at the beginning of the financial year (23,748,211) (23,663,997)
Loss after income tax expense for the year (948,921) (84,214)

Accumulated losses at the end of the financial year (24,697,132) (23,748,211)
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Note 24. Non-controlling interest

Consolidated

2025 2024
$ $
Non-controlling interest (1,537,457) (1,638,316)

Note 25. Dividends

There were no dividends paid, recommended or declared during the current or previous financial year.
Note 26. Financial instruments

Financial risk management objectives

The Group's activities expose it to a variety of financial risks: market risk (including foreign currency risk, price risk and

paferest rate risk), credit risk and liquidity risk. The Group's overall risk management program focuses on the unpredictability
==@f financial markets and seeks to minimise potential adverse effects on the financial performance of the Group.

he Board of Directors has overall responsibility for the establishment and oversight of the risk management framework. The
oard adopts practices designed to identify significant areas of business risk and to effectively manage those risks in
ccordance with the Group's risk profile. This includes assessing, monitoring and managing risks for the Group and setting
ppropriate risk limits and controls. The Group is not of a size nor is its affairs of such complexity to justify the establishment

a formal system for risk management and associated controls. Instead, the Board approves all expenditure, is intimately
cquainted with all operations and discuss all relevant issues at the Board meetings. The operational and other compliance
sk management have also been assessed and found to be operating efficiently and effectively.

Qlarket risk

arket risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity prices will
Uﬁ)ﬁect the Group's income or the value of its holdings of financial instruments. The objective of market risk management is
L manage and control market risk exposures within acceptable parameters, while optimising the return.

G)he Group's activities expose it primarily to the financial risks of changes in foreign currency exchange rates, and exchange

%es. There has been no change to the Group's exposure to market risks or the manner in which it manages and measures
e risk from the previous period.

p -

Qoreign currency risk
the consolidated entity undertakes certain transactions denominated in foreign currency and is exposed to foreign currency
risk through foreign exchange rate fluctuations.

Foreign exchange risk arises from future commercial transactions and recognised financial assets and financial liabilities
denominated in a currency that is not the entity's functional currency. The risk is measured using sensitivity analysis and
cash flow forecasting.

Exposure to foreign exchange risk may result in the fair value or future cash flows of a financial instrument fluctuating due

to movement in foreign exchange rates of currencies in which the Group holds financial instruments which are other than
the MYR functional currency of the Group.
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Note 26. Financial instruments (continued)

The average exchange rates and reporting date exchange rates applied were as follows:

Reporting date exchange

Average exchange rates rates
2025 2024 2025 2024

Australian dollars

US Dollars 0.6449 0.6603 0.6693 0.6217
MY Ringgit 2.7610 3.0214 27170 27787
SG Dollars 0.8426 0.8821 0.8595 0.8456
EURO Dollars 0.5713 0.6101 0.5704 0.5974
GBP 0.4893 0.5166 0.4973 0.4956

The carrying amount of the consolidated entity's foreign currency denominated financial assets and financial liabilities at the
>e\porting date on its original currencies were as follows:

C Assets Liabilities

2025 2024 2025 2024
@onsolidated

G)JS Dollars 946,248 451,202 (2,603,707) (2,191,365)
Y Ringgit 13,813,140 8,900,842 (11,522,658) (8,607,868)
%G Dollars - - (13,535) (13,535)
URO Dollars 421 - (51,296) -
__GBP - - (44,944) -

CG the relevant foreign currencies is strengthened by 15% against the functional currency of the Group, the effect in equity
Cwill increase/decrease by:

O AUD strengthened AUD weakened
(f) Effect on Effect on
S=Consolidated - 2025 % change equity % change equity
d?{ Dollars 15% 371,461 (15%) (371,461)
Ringgit 15% (153,387) (15%) 153,387
SG Dollars 15% 2,362 (15%) (2,362)
aURO Dollars 15% 13,379 (15%) (13,379)
BP 15% 13,556 (15%) (13,556)

LL

247,370 (247,370)

The opposite applies if the relevant foreign currencies weaken by 15% against the functional currency of the Group.

Price risk

Price risk relates to the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market prices. The Group does not presently hold material amounts subject to price risk. As such the Board considers
price risk as a low risk to the Group.

Interest rate risk
The Company and the Group are exposed to interest rate risk as entities in the Group borrow funds at both fixed and floating

interest rates. The risk is managed by the Group by maintaining an appropriate mix between fixed and floating rate
borrowings.

The Company and the Group’s exposures to interest rate in financial assets and financial liabilities are detailed in the liquidity
risk management section of this note.
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Note 26. Financial instruments (continued)

Credit risk
Exposure to credit risk relating to financial assets arises from the potential non-performance by counterparties of contract
obligations that could lead to a financial loss to the Group.

Credit risk refers to the risk that counterparty will default on its contractual obligations resulting in financial loss to the Group.
The Group has adopted a policy of only dealing with creditworthy counterparties and obtaining sufficient collateral where
appropriate, as a means of mitigating the risk of financial loss from defaults. The Group only transacts with entities that are
rated the equivalent of investment grade and above. This information is supplied by independent rating agencies where
available and, if not available, the Group uses publicly available financial information and its own trading record to rate its
major customers. The Group's exposure and the credit ratings of its counterparties are continuously monitored and the
aggregate value of transactions concluded is spread amongst approved counterparties. Credit exposure is controlled by
counterparty limits that are reviewed and approved by the risk management committee annually.

The Group establishes an allowance for expected credit losses that represents its estimate of incurred losses in respect of
rade and other receivables.

C Credit risk exposures

Ohe maximum exposure to credit risk is that to its alliance partners and that is limited to the carrying amount, net of any
provisions for impairment of those assets, as disclosed in the statement of financial position and notes to the consolidated
(lfinancial statements.

%redit risk related to balances with banks and other financial institutions is managed by the Group in accordance with
pproved Board policy. Such policy requires that surplus funds are only invested with financial institutions residing in
Australia, where ever possible.

Cﬁ Impairment losses

dhe ageing of the Group's trade and other receivables at reporting date is disclosed in note 9.

Niquidity risk
S=kiquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The Group's approach
managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due,
Qerfer both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Group's
utation.

altimate responsibility for liquidity risk management rests with the Board, who have built an appropriate liquidity risk

anagement framework for the management of the Group's short, medium and long-term funding and liquidity management
requirements. The Group manages liquidity risk by maintaining adequate reserves, banking facilities and reserve borrowing
acilities by continuously monitoring forecast and actual cash flows and matching the maturity profiles of financial assets and
liabilities.
Typically, the Group ensures that it has sufficient cash to meet expected operational expenses for a period of 60 days,
including the servicing of financial obligations; this excludes the potential impact of extreme circumstances that cannot
reasonably be predicted, such as natural disasters.

The financial liabilities of the Group include trade and other payables, contract liabilities, borrowings and lease liabilities as
disclosed in the statement of financial position.

All trade and other payables are non-interest bearing and due within 30 days of the reporting date.
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Note 26. Financial instruments (continued)

Remaining contractual maturities
The following are the contractual maturities of financial assets and financial liabilities of the Group:

The following tables detail the consolidated entity's remaining contractual maturity for its financial instrument liabilities. The
tables have been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date on which
the financial liabilities are required to be paid. The tables include both interest and principal cash flows disclosed as remaining
contractual maturities and therefore these totals may differ from their carrying amount in the consolidated statement of
financial position.

Weighted Remaining
average 1 year or Between 1 Between 2 contractual
interest rate less and 2years and 5years Over5years maturities
Consolidated - 2025 % $ $ $ $ $
Ebn-derivatives
g/on-interest bearing
rade and other payables - (4,434,150) - - - (4,434,150)
oan from related party - (15,576) - - - (15,576)
q)')terest-bearing - variable
orrowings — Banker’s
gcceptance 4.85% (1,110,048) - - - (1,110,048)
orrowings — Term Loan 3.59% (41,175) (40,102) (84,055) (279,937) (445,269)
Leases 3.72-5.13% (8,304) (6,514) - - (14,818)
c_d'otal non-derivatives (1,159,531) (46,616) (84,055) (279,937) (1,570,139)
- Weighted Remaining
o average Between 1 Between 2 contractual
interestrate 1yearorless and2years and5years Over5years maturities
WOnsolidated -2024 % $ $ $ $ $
| —
on-derivatives
on-interest bearing (4,617,622)
de and other payables - (16,769) - - - (4,617,622)
_Loan from related party - - - (16,769)
Qnterest-bearing — variable
Acceptance 5.13% (1,259,582) (1,259,582)
orrowings 3.68% (38,475) (40,261) (92,671) (295,593) (467,000)
Leases 3.72-5.13% (5,749) (8,017) (8,438) - (22,204)
Total non-derivatives (1,303,806) (48,278) (101,109) (295,593) (1,748,786)

The cash flows in the maturity analysis above are not expected to occur significantly earlier than contractually disclosed
above.

Offsetting financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position where
the consolidated entity currently has a legally enforceable right to offset the recognised amounts, and there is an intention
to settle on a net basis or realise the asset and settle the liability simultaneously. The net amount shows the impact on the
consolidated entity's statement of financial position if all set off rights were exercised.

Fair value of financial instruments

Unless otherwise stated, the carrying amounts of financial instruments reflect their fair value. Refer to note 1 for accounting
policy on fair value measurement.
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Note 27. Fair value measurement

Valuation techniques for fair value measurements categorised within level 2 and level 3

The Group selects a valuation technique that is appropriate in the circumstances and for which sufficient data is available to
measure fair value. The availability of sufficient and relevant data primarily depends on the specific characteristics of the
asset or liability being measured. The valuation techniques selected by the Group are consistent with one or more of the
following valuation approaches:

e  Market approach: valuation techniques that use prices and other relevant information generated by market transactions
for identical or similar assets or liabilities.

e Income approach: valuation techniques that convert estimated future cash flows or income and expenses into a single
discounted present value.

e  Cost approach: valuation techniques that reflect the current replacement cost of an asset at its current service capacity.

Each valuation technique requires inputs that reflect the assumptions that buyers and sellers would use when pricing the
asset or liability, including assumptions about risks. When selecting a valuation technique, the Group gives priority to those
echniques that maximise the use of observable inputs and minimise the use of unobservable inputs. Inputs that are
_~~developed using market data (such as publicly available information on actual transactions) and reflect the assumptions that
uyers and sellers would generally use when pricing the asset or liability are considered observable, whereas inputs for
hich market data is not available and therefore are developed using the best information available about such assumptions

re considered unobservable.

qjote 28. Key management personnel disclosures

irectors
%he following persons were directors and key management personnel of Holista Colltech Limited during the financial year:

cu/lr Lai Kwok Kin Non-Executive Chairman

(CMr Leong Man Loong Executive Director and CEO
r Gregory Pilant Non-Executive Director

%r.Robert Gemelli Non-Executive Director

e r.Sam Yee Non-Executive Director

formation regarding individual directors and executives’ compensation and some equity instruments disclosures as
Q}uired by the Corporations Regulations 2M.3.03 is provided in the Remuneration report.

_Compensation
he aggregate compensation made to directors and other members of key management personnel of the consolidated entity

set out below:

Consolidated

2025 2024
$ $
Short-term employee benefits 118,500 334,262
Post-employment benefits - Defined contribution superannuation funds and fees - 36,050
118,500 370,312

Dr Rajen Manicka ceased to be a Director on 19 March 2024 and provided consulting services thereafter; he was not
considered KMP for FY2025 as he did not have authority for planning, directing and controlling Group activities.
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Note 29. Remuneration of auditors

During the financial year the following fees were paid or payable for services provided by Stantons, the auditor of the
company:

Consolidated

2025 2024
$ $

Audit services - Audit or review of the financial statements
Stantons 104,157 73,741
Russell Bedford LC & Company 45,997 42,364
Other 290 662
Taxation services provided by Marsden Stantons 5,220 5,130

155,664 121,897

>

Glote 30. Contingent liabilities

@

q5rolmmune Company LLC ("Pro immune”)

(f')he present lawsuit involves four claims brought by Proimmune against the Company for breach of four distinct contracts
hich seeks total damages of USD 2 million. The Company has completed the discovery phase of the litigation where after
ttempting to seek dismissal of the claims brought against it, the Company has answered the complaint of Prolmmune

===Eompany LLC and asserted its own counterclaims against Prolmmune for breach of contract as well as one claim for breach
f express warranty, both of which seeking monetary damages in excess of USD300,000 plus interest.

QIith the completion of the discovery phase of the litigation, both sides have filed respectively their own motions for summary
dgment in September 2021, which effectively seeks a judgment without trial on either sides’ respective claims and/or
efences. The court granted partial summary judgment on the issue of liability in favour of Prolmmune, however failed to
ward any damages until it received further legal briefing on whether or not (a) Prolmmune had a duty to mitigate its damages

an which case it could likely be awarded nothing or an amount to be determined) and (b) whether the last contract entered

into by the parties was still in full force and effect.

The Court granted its summary judgement on the issue of liability including legal costs of approximately USD 2.06 million in
S=favour of Prolmmune in January 2024. Based on the Company’s legal advice, this is a non-final Judgement and the
dgement is pending appeal and to this extent there has been no meaningful settlement discussion that have taken place
etween the parties. The Company have filed an appeal on 4 March 2024 on this non final Judgement where it is
I—I-expected briefing of the appeal will take place over the next 30 to 60 days thereof and it is expected that a decision on the
appeal may be forthcoming no sooner than Q3 of 2024.

The Company is subject to a final judgment by the United States Court of Appeals for the Second Circuit, dated February
20, 2025, ordering payment of U$2,063,910, inclusive of interest and attorney’s fees, in favour of Prolmmune. However, the
judgment is not automatically enforceable in Australia and must first be domesticated and registered under Australian
common law. The Company intends to vigorously defend against enforcement proceedings on the basis of fraud.

Prolmmune has commenced enforcement proceedings in the Supreme Court of Western Australia (CIV1440 of 2025) to
pursue recovery of the U.S. judgment amount. The Court identified procedural deficiencies in Prolmmune’s initial filing and
issued remedial orders deeming the action to have been commenced by writ of summons, requiring Prolmmune to file
additional documents. Proimmune subsequently filed an application for summary judgment which the Company is contesting.
The application was heard on 13 November 2025 and the Company is currently awaiting the Court’s decision.

Separately, on 31 March 2025, the Company initiated counter-proceedings in the Supreme Court of Western Australia
(CIV1332 of 2025) against Prolmmune and its director, Dr Albert Crum, arising from matters related to the dispute.

The outcome of these proceedings remains uncertain and may have material implications for the Company should
enforcement of the judgment be granted.
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Note 31. Commitments

The Group has no capital commitments at 31 December 2025 (31 December 2024: $nil).

Note 32. Related party transactions

Parent entity
Holista Colltech Limited is the parent entity.

Subsidiaries
Interests in subsidiaries are set out in note 34.

Key management personnel
ﬂseclosures relating to key management personnel are set out in note 28 and the remuneration report included in the
difectors' report.

qransactions with related parties
he following transactions occurred with related parties:

q) Consolidated
m 2025 2024
$ $

-]

Transactions (P/L impact):
rofessional fees paid to Sumita K & Associates for the provision of legal advice.

rs Sumita’s husband is a director of the Group. - 5,957
(Director fee paid to Mrs Sumita 9,779 11,915
onsulting fees paid to Samabudi Consulting Sdn Bhd, a company associated with
director of the Group - 19,858
ental income from BreathDX Sdn Bhd, a company associated with a director of
S=the Group 21,731 -
ee paid to Dr.Rajen Manicka 202,895 224,635
taff costs charged to BreathDX Sdn Bhd, a company associated with a director of
Group 106,368 -
LSales to Shepros Sdn Bhd and Waterworld Network Sdn Bhd, companies
dssociated with a director of the Group. 9,410 -
Transactions (BS impact)
oans to Galen Biomedical Inc., an entity 75% owned by Rajen Manicka* - -
Loan from a director 15,536 -
*Loan to Galen Biomedical Inc. has been settled in September 2024.
Note 33. Parent entity information
Set out below is the supplementary information about the parent entity.
Statement of profit or loss and other comprehensive income
Parent
2025 2024
$ $
(Loss) after income tax (1,795,490) (513,250)

Total comprehensive (loss) (1,795,490) (513,250)
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Note 33. Parent entity information (continued)

Statement of financial position

Parent
2025 2024
$ $

Total current assets 52,028 30,904

Total non-current assets 16,506 25,985

Total assets 68,534 56,889

Total current liabilities 1,597,719 1,893,038

Z’Btal non-current liabilities - 1,744,927

gotal liabilities 1,597,719 3,637,965
Equity

Issued capital 24,228,738 20,381,357

U) Accumulated losses (25,757,923) (23,962,433)

jotal equity (1,529,185) (3,581,076)

uarantees entered into by the parent entity in relation to the debts of its subsidiaries

here are no guarantees entered into by Holista Colltech Limited for the debts of its subsidiaries as at 31 December 2025

024: Nil).

ignificant accounting policies

he accounting policies of the parent entity are consistent with those of the consolidated entity, as disclosed in note 1, except
Er the following:

Investments in subsidiaries are accounted for at cost, less any impairment, in the parent entity.

Investments in associates are accounted for at cost, less any impairment, in the parent entity.
Dividends received from subsidiaries are recognised as other income by the parent entity and its receipt may be an
indicator of an impairment of the investment.

For.p
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Note 34. Interests in subsidiaries

The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in accordance
with the accounting policy described in note 1:

Ownership interest

Principal place of business / 2025 2024

Name Country of incorporation % %
Holista Biotech Sdn Bhd Malaysia 100.00% 100.00%
Total Health Concept Sdn Bhd Malaysia 100.00% 100.00%
Alterni (M) Sdn Bhd Malaysia 100.00% 100.00%
Medi Botanics Sdn Bhd Malaysia 100.00% 100.00%
Revonutrix Sdn Bhd * Malaysia - 100.00%
Logic Foods Sdn Bhd *# Malaysia 100.00% -
Holista Infection Control Pte Ltd ** Singapore 100.00% 100.00%
LiteFoods Inc USA 53.00% 53.00%
>Ho|ista Foods Inc. (74% owned by LiteFoods Inc.) USA 39.00% 39.00%
F Pre IPO Fund | LLC USA 67.00% 67.00%
vicoll LLC # USA 100.00% 100.00%

Share swap with Logic Foods 21/8/2025

Holista Infection Control struck off on 1/8/2025

Lite Foods Inc. is 53% owned by the Group with the remaining 47% being held by private shareholders including the
company's previous director, Mr Chan Heng Fai.

Dormant

Share Swap During the Year

During the financial year, Holista Biotech Sdn Bhd undertook an internal restructuring involving the exchange of its
entire equity interest in Revonutrix Sdn Bhd for a 100% equity interest in Logic Food Sdn Bhd, a company associated
with a related party of a director of the Group.

Both entities were dormant at the time of the exchange and had no material assets or liabilities.

Accordingly, the transaction was recognised at nominal value and no gain or loss was recorded in the consolidated
financial statements.

This restructuring had no material impact on the Group’s financial position or results for the financial year.

personal use o

ote 35. Events after the reporting period

o

I IThere have been no material events subsequent to the reporting date that require disclosure.
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Holista Colltech Limited
Notes to the consolidated financial statements
31 December 2025

Note 36. Reconciliation of loss before income tax to net cash (used in) operating activities

Profit/(Loss) before income tax expense for the year

Adjustments for Non-cash items:
Depreciation and amortisation
Foreign exchange loss
Non-cash payment in lieu of services (through shares)
Stocks written-off — Finished goods
Intangible assets written off
Impairment
Changes in inventory
X?IC legal recovery fee
.~ Gain from discontinued operations
Qain on disposal of Plant and equipment
ain on disposal of ROU assets

Change in operating assets and liabilities:
qj)ecrease(lncrease) in trade and other receivables
ncrease) in inventories
%ecrease(lncrease) in other assets
crease/(decrease) in trade and other payables
Increase/(decrease) in other provisions

crease/(decrease) in contract liabilities
ecrease) in tax balances

8 Net cash (used in) operating activities

“=Note 37. Changes in liabilities arising from financing activities

O

¢_Consolidated

Qalance at 1 January 2024
ash flows
Exchange differences
Other changes

Balance at 31 December 2024
Cash flows

Exchange differences

Other Changes

Balance at 31 December 2025

Consolidated

2025 2024
$ $
(908,547) 68,573
53,989 101,553
(14,570) 235,165
- 33,479
24,333 14,376
- 13,649
(829,569) (1,286,394)
(289,739) -
1,090,000 -
- 15,855
(150) 158
- (45,407)
80,443 116,579
(289,731) (151,918)
(227,583) -
100,183 (108,447)
(38,182) 273
(300,268) -
23,388 (21,239)
(1,526,003) (1,013,745)
Short-term Long-term
Borrowings borrowings Leases Total
$ $ $ $
929,789 408,073 229,563 1,567,425
264,070 (32,843) (164,604) 66,623
120,967 53,295 20,907 195,169
- - (63,662) (63,662)
1,314,826 428,525 22,204 1,765,555
(157,218) (34,162) (7,765) (199,145)
9,191 9,731 379 19,301
1,166,799 404,094 14,818 1,585,711
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Holista Colltech Limited
Notes to the consolidated financial statements
31 December 2025

Note 38. Earnings per share

Loss after income tax
Non-controlling interest

Loss after income tax attributable to the owners of Holista Colltech Limited

Weighted average number of ordinary shares used in calculating basic earnings per share

Weighted average number of ordinary shares used in calculating diluted earnings per share

-

Qasic and diluted (loss) per share from continuing operations
asic and diluted loss per share from discontinued operations

ccounting policy for earnings per share

SE

gasic earnings per share

Consolidated

2025 2024
$ $
(951,381) (87,151)
2,460 2,937
(948,921) (84,214)
Number Number

330,852,299 279,888,009

330,852,299 279,888,009

Cents Cents
(0.29) (0.04)
(0.29) 0.01

asic earnings per share is calculated by dividing the profit attributable to the owners of Holista Colltech Limited, excluding
ny costs of servicing equity other than ordinary shares, by the weighted average number of ordinary shares outstanding
Euring the financial year, adjusted for bonus elements in ordinary shares issued during the financial year.

For person
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Holista Colltech Limited
Notes to the consolidated financial statements
31 December 2025

Diluted earnings per share

Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take into account the
after income tax effect of interest and other financing costs associated with dilutive potential ordinary shares and the weighted
average number of shares assumed to have been issued for no consideration in relation to dilutive potential ordinary shares.

All potential fully paid ordinary shares on issue would decrease the loss per share and are thus not considered dilutive.
Note 39. Discontinued operation

Holista Ingredient India, which was engaged in the distribution of food ingredients, ceased operations and was deregistered
in January 2024. The cessation was due to the discontinuation of business activities in the region.

Holista Life LLC, which was involved in the production and distribution of infection control, ceased operations and was
officially struck off on 14 February 2024. The strike-off followed the cessation of business activities and the subsequent

ﬁ&registration process.

CIoIista Infection Control Pte Ltd, a dormant subsidiary, was deregistered on 1 August 2025.

gs a result of these discontinued operations, no further income or expenses related to these entities have been recognized
in the financial statements for the current reporting period. The impact of the discontinuation has been appropriately reflected

@ the Group's consolidated financial statements, in accordance with AASB 5.

%inancial information relation to the discounted operation for the year of discontinued operation is set out below.

2025 2024

cs\F/{vevenue - -
rite off of net liabilities - 15,855
Profit before income tax - 15,855
OProfit after income tax of discontinued operation - 15,855
mLoss from discontinued operation - 15,855
EExchange difference on translation of discontinued operations - -
QHet cash outflow from operating activities - (1,408)
et cash outflow from investing activities - -

S==Net cash outflow from financing activities - -

@
LL
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Holista Colltech Limited
Consolidated Entity Disclosure Statement

31 December 2025

Name of entity Type of entity Truetee, % of Place of Australian Foreign
partner or | share | business/Cou | residentor | jyrisdiction(s)
participant | capital ntry of foreign of foreign

in JV incorporation resident .
residents
Holista Colltech Limited Body Corporate - 100% Australia Australian n/a
Holista Biotech Sdn Bhd | Body Corporate - 100% Malaysia Foreign Malaysia
Total Health Concept | Body Corporate - 100% Malaysia Foreign Malaysia
Sdn Bhd
Alterni (M) Sdn Bhd Body Corporate - 100% Malaysia Foreign Malaysia
S
——=Medi Botanics Sdn Bhd Body Corporate - 100% Malaysia Foreign Malaysia
C)Logic Foods Sdn Bhd Body Corporate - 100% Malaysia Foreign Malaysia
q)LiteFoods Inc Body Corporate - 53% USA Foreign USA
Holista Foods Inc Body Corporate - 39% USA Foreign USA
b
HF Pre IPO Fund I LLC Body Corporate - 67% USA Foreign USA
vicoll LLC Body Corporate - 100% USA Foreign USA

For persopal
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Holista Colltech Limited
Directors' declaration
31 December 2025

In the directors' opinion:

the attached consolidated financial statements and notes comply with the Corporations Act 2001, the Accounting
Standards, the Corporations Regulations 2001 and other mandatory professional reporting requirements;

the attached consolidated financial statements and notes comply with International Financial Reporting Standards as
issued by the International Accounting Standards Board as described in note 1 to the financial statements;

the attached consolidated financial statements and notes give a true and fair view of the consolidated entity's financial
position as at 31 December 2025 and of its performance for the financial year ended on that date; and

subject to the going concern matter set out in Note 1, there are reasonable grounds to believe that the Group will be
able to pay its debts as and when they become due and payable.

The consolidated entity disclosure statement on page 67 is true and correct.

>Re directors have been given the declarations required by section 295A of the Corporations Act 2001.

g'_Signed in accordance with a resolution of directors made pursuant to section 295(5)(a) of the Corporations Act 2001.

On behalf of the directors

onal use

ers

For p

ai Kwok Kin
dependent Non-Executive Chairman

7 March 2026
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PO Box 1908

‘ Stantons "

Level 2, 40 Kings Park Road
West Perth WA 6005
Australia

Tel: +61 8 9481 3188
Fax: +61 8 9321 1204

ABN: 84 144 581 519
www.stantons.com.au

INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF
HOLISTA COLLTECH LIMITED

Report on the Audit of the Financial Report
Opinion

We have audited the financial report of Holista Colltech Limited (“the Company”), and its subsidiaries (“the
Group”), which comprises the consolidated statement of financial position as at 31 December 2025, the
consolidated statement of profit or loss and other comprehensive income, the consolidated statement of
changes in equity and the consolidated statement of cash flows for the year then ended, and notes to the
financial statements, including material accounting policy information, the consolidated entity disclosure
statement and the directors' declaration.

In our opinion, the accompanying financial report of the Group is in accordance with the Corporations Act 2001,
including:

(i) giving a true and fair view of the Group’s financial position as at 31 December 2025 and of its financial
performance for the year then ended; and

(i) complying with Australian Accounting Standards and the Corporations Regulations 2001.
Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Group in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards
Board's APES 110: Code of Ethics for Professional Accountants (including Independence Standards) (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to
the directors of the Company, would be in the same terms if given to the directors as at the time of this auditor’s
report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

: Russell Bedford

dakeiry you foarbher
Liability limited by a scheme approved under Professional Standards Legislation

Stantons Is a member of the Russell
Bedford International network of firms
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Material Uncertainty Relating to Going Concern

We draw attention to Note 1 to the financial statements, which indicates that the Group incurred a loss after tax
of $951,381 for the year ended 31 December 2025 and reported net cash outflows from operating activities of
$1,526,003. As at 31 December 2025, the Group had a net working capital deficiency of $768,848.

As stated in Note 1, these events or conditions, along with other matters as set forth in Note 1, indicate that a
material uncertainty exists that may cast significant doubt on the Entity’s ability to continue as a going concern.

Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit
of the financial report of the current period. These matters were addressed in the context of our audit of the
financial report as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters. In addition to the matter described in the Material Uncertainty Related to Going Concern section,
we have determined the matters described below to be Key Audit Matters to be communicated in our report.

Key Audit Matters How the matters were addressed in the audit

Revenue recognition
(refer to Note 4 to the consolidated financial Inter alia, our audit procedures included the

statements) following:

For the financial year ended 31 December 2025, *  Obtained an Ur!qersta“‘,’if‘g of the Group’s
the Group reported sales revenue of $5,764,055 revenue recqgnltlon p‘?"c'es and assessing
(2024: $5,598,239). The Group derives revenue their Qompllance with  the  applicable
from multiple business streams, each of which has accounting standards.

different revenue recognition points in accordance
with the Group’s accounting policies.

Revenue recognition involves judgement in
identification of performance obligations and
determination of the timing of revenue recognition,
particularly given the diversity of the Group’s
revenue streams and underlying contractual
arrangements.

Due to the quantitative significance of revenue to
the consolidated financial statements and the
judgements involved in determining the
appropriate recognition point, we considered
revenue recognition to be a key audit matter.

Pending Litigation — Prolmmune Company LLC
(refer to Note 30 to the consolidated financial

statements)

In January 2024, a non final judgment summary
amounting to USD$2.063 million was granted in
favour of The Prolmmune Company, LLC
(Prolmmune) in legal proceedings involving the
Company. On 20 February 2025, the United

70

= Evaluated the design and implementation of
key controls over revenue recognition,
including controls relating to the identification
of performance obligations and determination
of the timing of revenue recognition.

= For each significant revenue stream,
assessing the appropriateness of the revenue
recognition point by reference to underlying
contracts and supporting documentation.

= Performed substantive testing on a sample
basis, including agreeing recorded revenue to
source documents such as customer
contracts, invoices, delivery documentation
and cash receipts, as applicable.

= Performed cut off testing around the reporting
date to assess whether revenue was
recognised in the correct accounting period.

= Assessed the adequacy of the disclosures
relating to revenue recognition in Note 4 to
the consolidated financial statements.

Inter alia, our audit procedures included the
following:

=  Obtained an understanding of the nature and
status of the legal proceedings involving
Prolmmune, including the U.S. judgment and
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Key Audit Matters How the matters were addressed in the audit

States Court of Appeals affirmed the judgment of
the District Court.

Following the affirmation of the U.S. judgment, on
31 March 2025 the Company commenced
proceedings in the Supreme Court of Western
Australia against Prolmmune and its director,
seeking damages, an injunction restraining
Prolmmune from registering or enforcing the U.S.
judgment in Australia, interest and costs.
Prolmmune has commenced enforcement
proceedings in the Supreme Court of Western
Australia (CIV1440 of 2025) to pursue recovery of
the U.S. judgment amount. The Court identified
procedural deficiencies in Prolmmune’s initial filing
and issued remedial orders deeming the action to
have been commenced by writ of summons,
requiring Prolmmune to file additional documents.
Prolmmune subsequently filed an application for
summary judgment which the Company is
contesting. The application was heard in
November 2025 and the Company is currently
awaiting the Court’s decision.

At the date of this report, the claim against the
Company is US$2,129,449, exclusive of interest
and costs. However, the ultimate outcome of the
litigation, including whether the Company will be
required to satisfy any portion of the U.S.
judgment, remains uncertain and is contingent
upon the final determination of the proceedings
before the Supreme Court of Western Australia,
the timing and outcome of which are presently
unknown.

The assessment and disclosure of pending
litigation is a complex area requiring significant
judgement by management, with input from the
Company’s legal advisers, in determining the
likelihood of an outflow of economic benefits and
the estimation of the amount and timing of any
potential future cash flows. Due to the significant
judgement involved, the inherent uncertainty of the
litigation outcome, and the potential financial
impact on the consolidated financial statements,
we considered pending litigation to be a key audit
matter

the proceedings commenced by both parties
in the Supreme Court of Western Australia.
Read relevant court judgments, pleadings and
correspondence, where available, to assess
the current stage of the litigation and the
matters under dispute.

Evaluated management’s assessment of the
litigation, including the basis for determining
whether a provision or contingent liability was
required to be recognised or disclosed in
accordance with the applicable accounting
standards.

Obtained written representations from
management regarding the completeness and
accuracy of the litigation disclosures.
Obtained and evaluating legal letters from the
Company’s external legal advisers, including
consideration of their views on the likelihood
of an adverse outcome and the estimated
amount of any potential obligation.

Assessed the reasonableness of
management’s estimate of the potential
exposure, including consideration of the U.S.
judgment amount, interest and costs, and the
inherent uncertainty associated with the final
outcome of the Australian proceedings.
Assessed the adequacy and appropriateness
of the disclosures in Note 30 to the
consolidated financial statements, including
disclosures relating to the nature of the
litigation, the uncertainties involved and the
potential financial impact on the Group.

Other Information

The directors are responsible for the other information. The other information comprises the information included
in the Group’s annual report for the year ended 31 December 2025 but does not include the financial report and
our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express any
form of assurance opinion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing
so0, consider whether the other information is materially inconsistent with the financial report or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
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Responsibilities of the Directors for the Financial Report

The directors of the Company are responsible for the preparation of
a. the financial report that gives a true and fair view in accordance with Australian Accounting Standards and
the Corporations Act 2001 (other than the consolidated entity disclosure statement; and
b. the consolidated entity disclosure statement that is true and correct in accordance with the Corporations
Act 2001
for such internal control as the directors determine is necessary to enable the preparation of
i. the financial report that gives a true and fair view and is free from material misstatement, whether
due to fraud or error; and
ii.. the consolidated entity disclosure statement that is true and correct and is free from misstatement,
whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Group to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the Group or to cease operations, or has no
realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial report.

The procedures selected depend on the auditor's judgement, including the assessment of the risks of material
misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation of the financial report that gives a true and fair view
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the Directors, as well as evaluating the overall presentation of the financial report.

We conclude on the appropriateness of the Directors' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause
the Group to cease to continue as a going concern.

We evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves fair
presentation.

We obtain sufficient appropriate audit evidence regarding the financial information of the entities or business

activities within the Group to express an opinion on the financial report. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.
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We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in Internal control that we identify during our
audit.

The Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements.
We also provide the Directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Directors, we determine those matters that were of most significance
in the audit of the financial report of the current period and are therefore key audit matters. We describe these
matters in our auditor's report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

Report on the Remuneration Report

Opinion on the Remuneration Report

We have audited the Remuneration Report included the directors’ report for the year ended 31 December 2025.
In our opinion, the Remuneration Report of Holista Colltech Limited for the year ended 31 December 2025
complies with section 300A of the Corporations Act 2001.

Responsibilities

The directors of the Company are responsible for the preparation and presentation of the Remuneration Report

in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an opinion on
the Remuneration Report, based on our audit conducted in accordance with Australian Auditing Standards.

STANTONS INTERNATIONAL AUDIT AND CONSULTING PTY LTD
(An Authorised Audit Company)

Stictrs Inferratine bt Gt f&] 1l
e Hebhe

Waseem Akhtar

Director

West Perth, Western Australia
27 March 2026
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HOLISTA COLLTECH LIMITED
ACN 094 515 992
(Company)

CORPORATE GOVERNANCE STATEMENT

This Corporate Governance Statement is current as at 27 March 2026 and has been approved by the Board of the Company on that date.

This Corporate Governance Statement discloses the extent to which the Company will, as at the date it is admitted to the official list of the
ASX, follow the recommendations set by the ASX Corporate Governance Council in its publication Corporate Governance Principles and
Recommendations — 4t Edition (Recommendations). The Recommendations are not mandatory, however the Recommendations that will
not be followed have been identified and reasons provided for not following them along with what (if any) alternative governance
practices the Company intends to adopt in lieu of the recommendation.

The Company has adopted a Corporate Governance Plan which provides the written terms of reference for the Company's corporate
governance duties.

Due to the current size and nature of the existing Board and the scale of the Company’s operations, the Board does not consider that the
Company will gain any benefit from individual Board committees and that its resources would be better utilised in other areas as the Board
is of the strong view that at this stage, the experience and skill set of the current Board is sufficient to perform these roles. Under the
Company’s Board Charter, the duties that would ordinarily be assigned to individual committees are currently carried out by the full Board
under the written terms of reference for those committees.

The Company’s Corporate Governance Plan is available on the Company’s welbsite at www.holistaco.com

RECOMMENDATIONS (4™ EDITION) COMPLY ‘ EXPLANATION

Principle 1: Lay solid foundations for management and oversight

Recommendation 1.1

(a) A listed entity should have and disclose a board
charter which sets out the respective roles and
responsibilities of the Board, the Chair and
management, and includes a description of those
matters expressly reserved to the Board and those
delegated to management.

YES

The Company has adopted a Board Charter that sets out the
specific roles and responsibilities of the Board, the Chair and
management and includes a description of those matters
expressly reserved to the Board and those delegated to
management.
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The Board Charter sets out the specific responsibilities of the Board,

requirements as to the Board's composition, the roles and

responsibilities of the Chairman and Company Secretary, the
establishment, operation and management of Board

Committees, Directors’ access to Company records and

information, details of the Board’s relationship with management,

details of the Board's performance review and details of the

Board's disclosure policy.

A copy of the Company’'s Board Charter, which is part of the

Company’s Corporate Governance Plan, is available on the

Company’s website.

Recommendation 1.2 (a) The Company has guidelines for the appointment and
A listed entity should: YES selection of the Board and senior executives in its
(a) undertake appropriate checks before appointing Corporg’re Governance .Plon. The Compony, s Nomination
a director or senior executive or putting someone COMmmTEs oy '(m I Cgmpony > quporo’re
fervare far cleetien 6& 6 Blieeier clid quernonce Plan) requires the Nomination Cor_nml’r’ree (or,
) i ) i in its absence, the Board) to ensure appropriate checks
() provide security holders with —all - material (including checks in respect of character, experience,
information in its possession relevant to a decision education, criminal record and bankruptcy history (as
on whether or not to elect or re-elect a Director. appropriate)) are undertaken before appointing a person,
or putting forward to security holders a candidate for
election, as a Director. In the event of an unsatisfactory

check, a Director is required to submit their resignation.

(b) Under the Nomination Committee Charter, all material
information relevant to a decision on whether or not to
elect or re-elect a Director must be provided to security
holders in the Notice of Meeting containing the resolution
to elect or re-elect a Director.

Recommendation 1.3 The Company’s Nomination Committee Charter requires the
A listed entity should have a written agreement with each | YES Nomination Committee (or, in its absence, the Board) to ensure

Director and senior executive setting out the terms of their
appointment.

that each Director and senior executive is personally a party to a
written agreement with the Company which sets out the terms of
that Director’s or senior executive's appointment.

75




For personal use only

RECOMMENDATIONS (4™ EDITION) COMPLY ‘ EXPLANATION
The Company has written agreements with each of its Directors
and senior executives.
Recommendation 1.4 The Board Charter outlines the roles, responsibilities and
The Company Secretary of a listed entity should be | YES accountability of the Company Secretary. In accordance with
accountable directly to the Board, through the Chair, on all this, the Company Secretary is accountable directly to the Board,
matters to do with the proper functioning of the Board. through the Chair, on all matters to do with the proper functioning
of the Board.
Recommendation 1.5 (a) The Company has adopted a Diversity Policy which
A listed entity should: YES provides a framework for the Company fo establish,
- S Acue achieve and measure diversity objectives, including in
(a) MENE an ClbEiors €l M ‘pollcy, respect of gender diversity. The Diversity Policy is available,
(o) through its board or a committee of the board set

measurable objectives for achieving gender
diversity in the composition of its board, senior
executives and workforce generally; and

(c) disclose in relation to each reporting period:

(i) the measurable objectives set for that
period o achieve gender diversity;

(ii) the enfity’s progress towards achieving
those objectives; and
(iii) either:

(A) the respective proportions of men
and women on the Board, in
senior executfive positions and
across the whole workforce
(including how the enftity has
defined ‘“senior executive” for
these purposes); or

as part of the Corporate Governance Plan, on the
Company’s website.

(b) The Diversity Policy allows the Board to set measurable
gender diversity objectives and to continually monitor both
the objectives and the Company’s progress in achieving
them.

(c) The measurable diversity objectives for each financial year
(if any),and the Company’s progress in achieving them,
will be detailed in the Company’s Annual Report

(i) the Board does not anticipate there will be a need
to appoint any new Directors or senior executives
due to the scale of the Company’s existing and
proposed activities and the Board’s view that the
existing Directors and senior executives have
sufficient skill and experience to carry out the
Company's plans;
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(ii) if it becomes necessary to appoint any new
Directors or senior executives, the Board will
consider the application of the measurable
diversity objectives and determined whether, given
the small size of the Company and the Board,
(B) if the entity is a ‘“relevant requlring specified objectectives to be met wiill
employer” under the Workplace unduly [imit the Company from applying the
Gender Equality Act, the entity’s Diversity Policy as a whole and the Company’s
most recent “Gender Equality policy of appointing the best person for the job; and
Indicators”, as defined in the (i)  the respective proportions of men and women on
Workplace Gender Equality Act. If the Board, in senior executive positions and across
fhe enfity wasin the S&P / ASX 300 the whole organisation (including how the entity
Index at the commencement of |\, o has defined “senior executive” for these purposes)
the  reporfing  period,  the for each financial year will be disclosed in the
measurable objective for Company's Annual Report.
achieving gender diversity in the
composition of its board should
be to have not less than 30% of its
directors of each gender within a
specified period.
Recommendation 1.6 (a) The Company’s Nomination Committee (or, in its absence,
A listed entity should: YES the Board) is responsible for evaluating the performance of
. . the Board, its committees and individual Directors on an
(a) have and disclose a process for periodically | basis. It mav do so with the aid of an independent
evaluating the performance of the Board, ifs annual oasis. Y . . P ,
comritees el inehvidus! Bieeiars: crhd adyvisor. The process for this is se’r' ou’r' in ’rhg Company'’s
) i i Corporate Governance Plan, which is available on the
(b) disclose for each reporting period whether a Company’s website.
gisaclilelies uelveuei el estcl Blite calchnllin (b) The Company's Corporate Governance Plan requires the

accordance with that process during or in respect
of that period.

Company to disclose whether or not performance
evaluations were conducted during the relevant reporting
period. The Company intends to complete performance
evaluations in respect of the Board, its committees (if any)
and individual Directors for each financial year in
accordance with the above process.
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Recommendation 1.7
A listed entity should:

(a) have and disclose a process for evaluating the
performance of ifs senior executives at least once
every reporting period; and

(b) disclose for each reporting period whether a
performance evaluation has been undertaken in
accordance with that process during or in respect
of that period.

COMPLY

YES

(a)

(o)

EXPLANATION

The Company’s Nomination Committee (or, in its absence,
the Board) is responsible for evaluating the performance of
the Company'’s senior executives on an annual basis. The
Company’s Remuneration Committee (or, in its absence,
the Board) is responsible for evaluating the remuneration
of the Company’s senior executives on an annual basis. A
senior executive, for these purposes, means key
management personnel (as defined in the Corporations
Act) other than a non-executive Director.

The applicable processes for these evaluations can be
found in the Company’s Corporate Governance Plan,
which is available on the Company's website.

The Company’s Corporate Governance Plan requires the
Company to disclose whether or not performance
evaluations were conducted during the relevant reporting
period. The Company intends to complete performance
evaluations in respect of the senior executives (if any) for
each financial year in accordance with the applicable
processes.

At this stage, due to the current size and nature of the
existing Board and the scale of the Company’s operations,
the Company has not appointed any senior executives
other than the Executive Director.
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Principle 2: Structure the Board to be effective and add value

Recommendation 2.1
The Board of a listed entity should:
(Q) have a nomination committee which:

(i) has at least three members, a majority of
whom are independent Directors; and

(ii) is chaired by an independent Director,
and disclose:
(iif) the charter of the committee;

PARTIALLY

(a)

The Company does not have a Nomination Committee.
The Company's Nomination Committee Charter provides
for the creation of a Nomination Committee (if it is
considered it will benefit the Company), with at least three
members, a maijority of whom are independent Directors,
and which must be chaired by an independent Director
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(iv) the members of the committee; and (b) The Company does not have a Nomination Committee as
(V) as at the end of each reporting period, the the Board considers that the Company will not currently
number of times the committee met benefit from its establishment. In accordance with the
throughout the period and the individual Company’s Board Charter, the Board carries out the duties
attendances of the members at those that would ordinarily be carried out by the Nomination
meetings; or Committee under the Nomination Committee Charter,
(b) it it does not have a nominafion committee including the following processes to address succession
disclose that fact and the processes it employs 101 Bies and e ensure fhe_ —— hos e Efpproprels
address Board succession issues and to ensure that oglames  of  sls, sxpenence, mdependenge qnd
the Board has the appropriate balance of skills knowledge of the entity to enable it to discharge its duties
knowledge,  experience, independence and C?”d respon5|p|I|T|e§ SIS i
diversity to enable it to discharge its duties and (i devofing fime af least annually fo discuss Board
responsibilities effectively. succession issues and updating the Company’s
Board skills matrix; and
(ii) all Board members being involved in the
Company’s nomination process, to the maximum
extent permitted under the Corporations Act and
ASX Listing Rules.
Recommendation 2.2 Under the Nomination Committee Charter (in the Company’s
A listed entity should have and disclose a Board skills matrix | YES Corporate Governance Plan), the Nomination Committee (or, in

setting out the mix of skills that the Board currently has or is
looking to achieve in its membership.

its absence, the Board) is required to prepare a Board skills matrix
setting out the mix of skills that the Board currently has (or is looking
to achieve) and to review this at least annually against the
Company’s Board skills matrix fo ensure the appropriate mix of skills
to discharge its obligations effectively and to add value and to
ensure the Board has the ability to deal with new and emerging
business and governance issues.

The Company has a Board skill matrix setting out the mix of skills
and diversity that the Board currently has or is looking to achieve
in its membership. A copy will be available in the Company’s
Annual Report.
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The Board Charterrequires the disclosure of each Board member's
qualifications and expertise. Full details as to each Director and
senior executive's relevant skills and experience will be available
in the Company’'s Annual Report.
Recommendation 2.3 (a) The Board Charter requires the disclosure of the names of
A listed entity should disclose: YES Directors considered by the Board fo be independent. The
(a) the names of the Directors considered by the Board F:on5|ders there are 3 independent Directors
Board to be independent Directors; (b) complies
(b) if a Director has an interest, position or relationship (c) The Company’s Annual Report will disclose the length of
of the type described in Box 2.3 of the ASX service of each Director, as at the end of each financial
Corporate Governance Principles and el
Recommendations (4th Edition), but the Board is of
the opinion that it does not compromise the
independence of the Director, the nature of the
interest, position or relationship in question and an
explanation of why the Board is of that opinion;
and the length of service of each Director
Recommendation 2.4 YES The Company's Board Charter requires that, where practical, the
A majority of the Board of a listed entity should be majority of the Board should be independent.
independent Directors. The Board currently comprises a total of 5 directors, 3 of whom are
considered to be independent. As such, independent directors
currently comprise the maijority of the Board.
Recommendation 2.5 The Board Charter provides that, where practical, the Chair of the
The Chair of the Board of a listed entity should be an | YES Board should be an independent Director and should not be the

independent Director and, in particular, should not be the
same person as the CEO of the entity.

CEO/Managing Director.

The Chair of the Company is an independent Director and is not
the CEO/Managing Director.
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Recommendation 2.4

A listed entity should have a program for inducting new
Directors and for periodically reviewing whether there is a
need for existing directors to undertake professional
development to maintain the skills and knowledge needed
to perform their role as Directors effectively.

COMPLY

YES

EXPLANATION

In accordance with the Company’'s Board Charter, the
Nomination Committee (or, in its absence, the Board) is
responsible for the approval and review of induction and
continuing professional development programs and procedures
for Directors to ensure that they can effectively discharge their
responsibilities. The Company Secretary is responsible for
facilitating inductions and professional development including
receiving briefings on material developments in laws, regulations
and accounting standards relevant to the Company.

Principle 3: Instil a culture of acting lawfully, ethically and responsibly

Recommendation 3.1
A listed entity should arficulate and disclose its values.

YES

(a) The Company is committed to conducting all of its business
activities fairly, honestly with a high level of integrity, and in
compliance with all applicable laws, rules and regulations.
The Board, management and employees are dedicated
to high ethical standards and recognise and support the
Company’s commitment to compliance with these
standards.

(b) The Company's values are set out in its Code of Conduct
(which forms part of the Corporate Governance Plan) and
are available on the Company’'s website. All employees
are given appropriate training on the Company’s values
and senior executives will confinually reference such
values.

Recommendation 3.2
A listed entity should:

(a) have and disclose a code of conduct for its
Directors, senior executives and employees; and

(b) ensure that the Board or a committee of the Board
is informed of any material breaches of that code.

YES

(a) The Company's Corporate Code of Conduct applies to
the Company's Directors, senior executives and
employees.

(b) The Company’s Corporate Code of Conduct (which forms
part of the Company’s Corporate Governance Plan) is
available on the Company’'s website. Any material
breaches of the Code of Conduct are reported to the
Board or a committee of the Board.
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Recommendation 3.3 YES The Company's Whistleblower Protection Policy (which forms part
A listed entity should: of the Corporate Governance Plan) is available on the
(a) have and disclose a whistleblower policy: and Compqny S wgbsfre. Any material breaches of the Whlsﬂeblqwer
i Protection Policy are to be reported to the Board or a committee
(a) ensure that the Board or a committee of the Board of the Board.
is informed of any material incidents reported
under that policy.
Recommendation 3.4 YES The Company’s Anti-Bribery and Anti-Corruption Policy (which
A listed entity should: forms part of the Corporate Governance Plan) is available on the
(a) have and disclose an anti-bribery and corruption Company’s website. Any material breaches of the Anti-Bribery
L and Anti-Corruption Policy are to be reported to the Board or a
policy; and .
i ) committee of the Board.
(b) ensure that the Board or committee of the Board is
informed of any material breaches of that policy.
Principle 4: Safeguard the integrity of corporate reports
Recommendation 4.1 (a) The Company does not have an Audit and Risk
The Board of a listed entity should: PARTIALLY Committee. The Company's Corporate Governance Plan

(a) have an audit committee which:

(i) has at least three members, all of whom
are non-executive Directors and a majority
of whom are independent Directors; and

(ii) is chaired by an independent Director,
who is not the Chair of the Board,

and disclose:
(iif) the charter of the committee;

(iv) the relevant qualifications and experience
of the members of the committee; and
(v) in relation to each reporting period, the

number of fimes the committee met
throughout the period and the individual
aftendances of the members at those
meetings; or

contains an Audit and Risk Committee Charter that
provides for the creation of an Audit and Risk Committee
with at least three members, all of whom must be non-
executive Directors, and majority of the Committee must
be independent Directors. The Committee must be
chaired by an independent Director who is not the Chair.
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(b) if it does not have an audit committee, disclose The Company does not have an Audit and Risk Committee
that fact and the processes it employs that as the Board considers the Company will not currently
independently verify and safeguard the integrity of benefit from its establishment. In accordance with the
its corporate reporting, including the processes for Company’'s Board Charter, the Board carries out the duties
the appointment and removal of the external that would ordinarily be carried out by the Audit and Risk
auditor and the rotation of the audit engagement Committee under the Audit and Risk Committee Charter
partner. including the following processes to independently verify
the integrity of the Company’s periodic reports which are
not audited or reviewed by an external auditor, as well as
the processes for the appointment and removal of the
external auditor and the rotation of the audit engagement
partner:

(i) the Board devotes time at biannual Board meetings
to fulfill the roles and responsibilities associated with
maintaining the Company'’s internal audit function
and arrangements with external auditors; and

(ii) all members of the Board are involved in the
Company’s audit function to ensure the proper
maintenance of the entity and the integrity of all
financial reporting

Recommendation 4.2 The Company’s Audit and Risk Committee Charter requires the

The Board of a listed entity should, before it approves the | YES CEO and CFO (or, if none, the person(s) fulfiling those functions)

entity's financial statements for a financial period, receive fo provide a sign off on these ferms.

from its CEO and CFO a declaration that the financial The Company intends to obtain a sign off on these terms for each

records of the entity have been properly maintained and of its financial statements in each financial year.

that the financial statements comply with the appropriate

accounting standards and give a true and fair view of the

financial position and performance of the entity and that

the opinion has been formed on the basis of a sound system

of risk management and internal control which is operating

effectively.

Recommendation 4.3 The Company will include in each of its (to the extent that the
YES information contained in the following is not audited or reviewed

by an external auditor):
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A listed entity should disclose its process to verify the (a) annual reports or on its website, a description of the
integrity of any periodic corporate report it releases to the process it undertakes to verify the integrity of the
market that is not audited or reviewed by an external information in its annual directors’ report;

audifor. (b) quarterly reports, or in its annual report or on its website, a

description of the process it undertakes to verify the
integrity of the information in its quarterly reports;

(c) infegrated reports, or in its annual report (if that is a
separate document to its integrated report) or on its
website, a description of the process it undertakes to
verify the integrity of the information in its infegrated
reports; and

(d) periodic corporate reports (such as a sustainability or CSR
report), or in its annual report or on its website, a
description of the process it undertakes to verify the
integrity of the information in these reports.

Principle 5: Make timely and balanced disclosure

For personal use only

Recommendation 5.1 (a) The Company’s Corporate Governance Plan details the

A listed entity should have and disclose a written policy for | YES Company's Continuous Disclosure policy.

complying with its contfinuous disclosure obligations under (b) The Corporate Governance Plan, which incorporates the

listing rule 3.1. Continuous Disclosure policy, is available on the
Company’s website.

Recommendation 5.2 YES Under the Company’s Confinuous Disclosure Policy (which forms

A listed entity should ensure that its board receives copies parf of the Corporate Governance Plan), all members of the

of all material market announcements promptly after they Board will receive material market announcements promptly after

have been made. they have been made.

Recommendation 5.3 YES All substantive investor or analyst presentations will be released on

A listed enfity that gives a new and substantive investor or fhe ASX Markets Announcement Plafform ahead of such

analyst presentation should release a copy of the presentations.

presentation materials on the ASX Market Announcements
Platform ahead of the presentation.
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Principle 6: Respect the rights of security holders

Recommendation 6.1 Information about the Company and its governance is available

A listed entity should provide information about itself and its | YES in the Cor!oorofe _Governonce Plan which can be found on the

governance to investors via its website. Company’s website.

Recommendation 6.2 The Company has adopted a Shareholder Communications

A listed entity should have an investor relations program | YES Strategy which aims to promote and facilitate effective two-way

investors. ways in which information is communicated to shareholders and
is available on the Company’s website as part of the Company’s
Corporate Governance Plan.

Recommendation 6.3 Shareholders are encouraged to parficipate at all general

A listed entity should disclose how it facilitates and | YES meetings, including the annual general meeting of the Company.
Company Secretary shall send out material stating that all
Shareholders are encouraged to parficipate at the meeting.
All substantive resolutions at securityholder meetings will be
decided by a poll rather than a show of hands.

Recommendation 6.4 All substantive resolutions at securityholder meetings will be

A listed entity should ensure that all substantive resolutions | YES decided by a poll rather than a show of hands.

at a meeting of security holders are decided by a poll

rather than by a show of hands.

Recommendation 6.5 YES The Shareholder Communication Strategy provides that security

A listed entity should give security holders the option to
receive communications from, and send communications
to, the entity and its security registry electronically.

holders can register with the Company fo receive email
notifications when an announcement is made by the Company
to the ASX, including the release of the Annual Report, half yearly
reports and quarterly reports. Links are made available to the
Company’s website on which all information provided to the ASX
is immediately posted.

Shareholders queries should be referred to the Company
Secretary at first instance.
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Principle 7: Recognise and manage risk
Recommendation 7.1 (a) The Company does not have an Audit and Risk
The Board of a listed entity should: YES Committee. The Company’'s Corporate Governance Plan
. . . contains an Audit and Risk Committee Charter that
(a) have a committee or committees to oversee risk, . ! . . .
. provides for the creation of an Audit and Risk Committee
each of which: i
i o with at least three members, all of whom must be non-
(i) has at least three members, a ngorlTy of executive Directors, and majority of the Committee must
whom are independent Directors; and be independent Directors. The Committee must be
(ii) is chaired by an independent Director, chaired by an independent Director who is not the Chair.
and disclose: A copy of the Corporate Governance Plan is available on
(iii) the charter of the committee; the Company's website.
(iv) the members of the committee: and (b) The Company does'no’r have an Audit and Risk Committee
th A h ti iod, th as the Board considers the Company will not currently
v R e See RO Dene c benefit from its establishment. In accordance with the
number of times the committee met C ‘s Board Charter. the Board ) { the duti
throughout the period and the individual homponlxzjs ‘(’j‘?r | Sr =0 'ed oar bcorr:Ies oud‘ € dU I'eli
attendances of the members at those that Would ordinarily be carme OUT y the A,U It and Ris
meetings: or Committee under the Audit and Risk Committee Charter
. T . . including the following processes to oversee the entity’s risk
(b) if it doe§ not have a risk c?omml’r’ree or committees management framework, The Board devotes time at
that sohsfy (a) above, d|sclose‘ that fact ‘?”?‘ ’rhe regular board meetings to fulfill the roles and responsibilities
process it employs for overseeing fthe entfity’s risk with overseeing risk and maintaining the entity's risk
management framework. management framework and  associated  internal
compliance and control procedures.
Recommendation 7.2 (a) The Audit and Risk Committee Charter requires that the

(a) review the entity’s risk management framework at
least annually to satisfy itself that it continues to be
sound and that the entity is operating with due
regard to the risk appetite set by the Board; and

(b) disclose in relation to each reporfing period,
whether such a review has taken place.

should, at least annually, safisfy itself that the Company’s
risk management framework continues to be sound and
that the Company is operating with due regard to the risk
appetite set by the Board.
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(b) The Company’s Corporate Governance Plan requires the
Company to disclose at least annually whether such a
review of the Company’s risk management framework has
taken place.
Recommendation 7.3 (a) The Audit and Risk Committee Charter provides for the
A listed entity should disclose: YES Audit and Risk Committee tfo monitor and periodically
(a) if it has an internal audit function, how the function revievY ine meed ier an [rmel ouplif f:upc’rion, os_well as
is structured and what role it performs; or assessing the performance and objectivity of any internal
o ) - ) audit procedures that may be in place.
(b) if it does not have an internal audit function, that
fact and the processes it employs for evaluating
and confinually improving the effectiveness of its
governance, risk management and internal
control processes.
Recommendation 7.4 The Audit and Risk Committee Charter requires the Audit and Risk
A listed entity should disclose whether it has any material | YES Committee (or, in its absence, the Board) fo assist management

exposure to environmental or social risks and, if it does, how
it manages or intends to manage those risks.

to determine whether the Company has any potential or
apparent exposure to environmental or social risks and, if it does,
put in place management systems, practices and procedures to
manage those risks.

The Company’'s Corporate Governance Plan requires the
Company fo disclose whether it has any potential or apparent
exposure to environmental or social risks and, if it does, put in
place management systems, practices and procedures to
manage those risk.

Where the Company does not have material exposure to
environmental or social risks, report the basis for that determination
to the Board, and where appropriate benchmark the Company’s
environmental or social risk profile against its peers.

The Company will disclose this information in its Annual Report.
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practices regarding the remuneration of non-executive
Directors and the remuneration of executive Directors and
other senior executives.

of Directors and senior executives, which is disclosed in the
remuneration report contained in the Company’s Annual Report
as well as being disclosed on the Company’s website.
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Principle 8: Remunerate fairly and responsibly
Recommendation 8.1 (a) The Company does not have a Remuneration Committee.
The Board of a listed entity should: YES The Company’s Corporate Governance Plan contains a
. . . Remuneration Committee Charter that provides for the
(a) have a remuneration committee which: . : . . .
i . creation of a Remuneration Committee (if it is considered
> (i) has at least three members, a ms:uon’ry of it will benefit the Company), with at least three members,
Ll whom are independent Directors; and a majority of whom are be independent Directors, and
C (ii) is chaired by an independent Director, which must be chaired by an independent Director.
o and disclose: (b) The Company does not have a Remuneration Committee
q) (iii) the charter of the committee: as the Board considers the Company will not currently
. . benefit from its establishment. In accordance with the
v the members of the committee; and . .
(f) (iv) . . Company's Board Charter, the Board carries out the duties
= (v) as at the end of each reporting period, the that would ordinarily be carried out by the Remuneration
number of fimes "rhe comml’(’reg 'me’r Committee under the Remuneration Committee Charter
— fhroughout the period and the individual including the following processes to set the level and
CU o’r’ren'don.ces ol e memess el ihese composition of remuneration for Directors and senior
(- ) —_— meetr'nr?s' or ; " executives and ensuring that such remuneration is
IT IT does NOT nhave d remunerarion commiiree, appropriate and not excessive:
o disglose fhat fact and the USRS it employs.for The Board devotes fime at an annual Board meeting to
2 setfing the level and composifion of remuneration assess the level and composition of remuneration for
o for Directors and senior executives and ensuring Bliaetar el sarller et
G) that such remuneration is appropriate and not ’
@) excessive.
. Recommendation 8.2 The Company's Corporate Governance Plan requires the Board
o A listed entity should separately disclose its policies and | YES to disclose its policies and practices regarding the remuneration
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Recommendation 8.3

A listed entity which has an equity-based remuneration
scheme should:

(a) have a policy on whether parficipants are
permitted to enter into transactions (whether
through the use of derivatives or otherwise) which
limit the economic risk of participating in the
scheme; and

(o) disclose that policy or a summary of if.

COMPLY

YES

(a)

EXPLANATION

The Company does not have an equity-based
remuneration scheme. The Company does not have a
policy on whether participants are permitted to enter into
transactions (whether through the use of derivatives or
otherwise) which limit the economic risk of participating in
the scheme.

Additional recommendations that apply only in certain cases

Recommendation 9.1

A listed entity with a director who does not speak the
language in which board or security holder meetings are
held or key corporate documents are written should
disclose the processes it has in place to ensure the director
understands and can conftribute fo the discussions at those
meetings and understands and can discharge their
obligations in relation to those documents.

Not Applicable
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Recommendation 9.2

A listed entity established outside Australia should ensure
that meetings of security holders are held at a reasonable
place and fime.

Not Applicable

Recommendation 9.3

A listed entity established outside Australia, and an
externally managed listed entity that has an AGM, should
ensure that its external auditor attends its AGM and is
available to answer questions from security holders relevant
to the audit.

Not Applicable
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Holista Colltech Limited

Shareholder information

31 December 2025

The shareholder information set out below was applicable as at 11 February 2026.

Distribution of equitable securities
Analysis of number of equitable security holders by size of holding:

Ordinary shares

% of total

Number shares

of holders issued
1to 1,000 7,236 0.00
1,001 to 5,000 166,002 0.03
5,001 to 10,000 965,651 0.15
10,001 to 100,000 14,571,151 2.30
100,001 and over 617,018,865 97.52
> 632,728,905 100.00

! E|o|ding less than a marketable parcel 98 -

Qquity security holders

%Wenty largest quoted equity security holders
he names of the twenty largest security holders of quoted equity securities are listed below:

Ordinary shares

nal u

% of total

shares

Number held issued
GALEN BIOMEDICAL INC 58,514,245 15.91
R MAN LOONG LEONG 36,159,845 9.83
R KIAN HENG TEE 32,107,874 8.73
HR GREGORY P PILANT 30,234,317 8.22
EO HEALTH SDN BHD 23,467,756 6.38
18 CORPORATE PTY LTD <818 A/C> 15,117,703 411
ICORP NOMINEES PTY LIMITED 12,484,986 3.39
LEONG KAM SON 10,928,571 2.97
aERPETUAL CAPITAL INVESTMENTS PTY LTD 9,966,647 2.71
S SARINDERJIT KAUR 9,675,785 2.63
BNP PARIBAS NOMS PTY LTD 9,337,982 2.54
A SECURITIES HOLDINGS BERHAD 9,157,707 2.49
MR ROBERT GEMELLI 8,715,016 2.37
BNP PARIBAS NOMINEES PTY LTD <UOB KH PL> 7,023,704 1.91
MR ANTHONY ROBERT RAMAGE 6,800,000 1.85
FAIRVIEW HOLDINGS PTY LTD <THE MANJULE SUPER A/C> 6,358,570 1.73
JAZ FUTURE FUND PTY LTD <ARR SUPERANNUATION FUND A/C> 5,839,047 1.59
DRISCOLL FUTURE PTY LTD <DRISCOLL SUPER FUND A/C> 4,722,778 1.28
BNP PARIBAS NOMS PTY LTD UOBKH A/C R'MIERS 4,142,751 1.13
MR HIMMAT SINGH 3,500,000 0.95
304,255,284 82.72

Unquoted equity securities
There are no unquoted equity securities.
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Holista Colltech Limited
Shareholder information
31 December 2024

Substantial holders
Substantial holders in the company are set out below:

Ordinary shares

% of total
shares
Number held issued
Dr Rajen Manicka 85,735,272 23.31
Mr Leong Man Loong 36,159,845 9.83
Mr Gregory Pilant 30,234,317 8.22

Voting rights
The voting rights attached to ordinary shares are set out below:

yﬁdinary shares
=N a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll each
Ehare shall have one vote.

Ghere are no other classes of equity securities.

For personal use
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