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Canadian Phosphate Limited
Year ended 31 December 2025
DIRECTORS’ REPORT

The following persons were directors of Canadian Phosphate Limited during the whole of the financial year and up
to the date of this report, unless otherwise stated:

Mr. Stuart Richardson
Mr. Daniel Gleeson
Mr. Malcolm Weber

Principal activities

The Company’s key objective is to become a leading supplier of rock phosphate in Canada to produce high-grade
phosphoric acid used in synthetic fertilizer and lithium iron phosphate (LFP) battery manufacturing across North
America.

Dividends
There were no dividends paid, recommended, or declared during the current period or previous year.

Review of operations
Overview

CP8 is an exploration and mine development company that aims to become a leading supplier of sedimentary rock
phosphate into Canada for use in manufacturing synthetic phosphate fertilizers and LFP batteries across North
America.

As a holder of some of the largest and most advanced sedimentary, high-grade, low impurity rock phosphate
projects in Western Canada, CP8 has the opportunity to become the only domestic source of synthetic phosphate
fertilizer for the agricultural market. Additionally, with the support of phosphoric acid plant technology developed
by Novaphos, with whom CP8 has signed a Letter of Intent, CP8 can become a critical source of phosphate for the
Lithium Iron Phosphate (LFP) battery market in North America.

CP8 is now working to expand its mineral resource estimates in Canada through planned exploration to become a
future key supplier to the synthetic fertilizers and LFP battery markets. These industries are valued at US$61
billion* (2021) and US$18.7 billion? (2024) respectively, with the latter expected to grow to US$90.3 billion by
20342%. CP8 is reviewing opportunities to secure additional high grade phosphate projects in North America to add
to an expanding minable inventory in both Canada and USA.

CP8 aims to develop this through the latest mining and processing technologies, minimizing its environmental
footprint, significantly reducing upfront capital investment requirements compared with traditional processing
plants, whilst targeting high-grade, high margin phosphoric acid and synthetic fertilizer production.

In parallel, CP8's Canadian deposits are strategically positioned to benefit from the extensive existing rail and road
network infrastructure as well as cost-competitive industrial inputs available in its operating regions, including sulfuric
acid, natural gas, and hydro-electric power. Access to these inputs available in Western Canada supports the potential
development of synthetic fertilizer production and purified phosphoric acid, while improving operating margins and
enabling a lower-cost, lower-emissions production profile.

Through this integrated approach, CP8 seeks to build a sustainable phosphate platform capable of serving both
traditional agricultural markets and the rapidly expanding LFP battery supply chain. The strategy ultimately aims to
create long-term shareholder value by combining disciplined capital deployment, early cashflow generation, and
scalable growth toward large-scale production.

l1|Page
1. Phosphate Fertilizer Market Size & Share Report, 2040
2. Lithium Iron Phosphate Battery Market Size, Growth Report 2034



https://www.grandviewresearch.com/industry-analysis/phosphate-fertilizers-market
https://www.gminsights.com/industry-analysis/lithium-iron-phosphate-lfp-battery-market

For personal use only

Canadian Phosphate Limited
Year ended 31 December 2025
DIRECTORS’ REPORT

Review of operations (continued)

Operations Overview

North America

Phosphate product sales of A$2,306,615 for 2025 remained relatively flat compared with 2024 at A$2,493,825 due
to lengthy plant upgrade developments experienced by a key customer of CP8. Despite this, the company continued
to streamline its existing fertilizer business through disciplined cost-reduction initiatives while maintaining
consistent sales performance to deliver 51% gross margin.

Full year results have delivered a loss for the year of $2,210,144, compared with $1,664,217 in 2024, an increase of
$545,926. The increased loss compared with 2024 comes as a result of the disposal of the pelleting plant book loss
of $532,575, share based payments of $609,100 and an impairment of an existing non-erected storage shed of
$139,687. These one-off, non-recurring items total $1,281,362.

CP8 did materially strengthen its balance sheet during the period. Divestment of the pelleting plant generated
approximately A$1.0 million (US$654,000) in gross cash received in October, while a A$2.0 million capital raise
completed in December was scaled to meet high demand, reflecting strong support from both new and existing
investors. This funding outcome validates the Company’s mine-to-market strategy articulated last quarter,
highlighting CP8’s unique position as the only holder of advanced sedimentary rock phosphate projects in Canada,
with direct access to critical processing inputs including sulfur and natural gas.

Aligned with the company strategy, CP8 continues to advance through the permitting process for the Wapiti
exploration permit, with recent regulatory engagement providing positive feedback to the project. CP8 expects a
decision on this application to be finalized in the near term. A positive outcome will allow CP8 to execute the
exploration program designed in consultation with Dahrouge Geological Consulting in the summer of 2026, with a
view to an updated Mineral Resource Estimate and further metallurgical testing results in late 2026.

Concurrently, CP8 secured a 10,000-tonne bulk sample permit for its Barnes deposit at the Fernie Project in June
2025, and its Pump Station project in Fernie continues to progress towards a 10,000-tonne bulk sample permit,
with the application currently out for referral. This application represents an important step toward validating
material handling, logistics, geology and processing assumptions while generating representative material for
downstream testing with customers. These permitting milestones are central to de-risking the Company’s project
pipeline and advancing assets along the development pathway and the Pump Station permit will be in addition to
the Barnes bulk sample permit.

Australian Operations

FertAg Agriculture 2025 resulted in profit before tax being 8% above budget. This was despite sales being 80% of
budget. The improved profit was due to a small increase in gross margin and savings in operating costs. The lower-
than-expected sales were due to delays in expanding the retail home and garden market segment.

2025 results when compared to 2024 represent a return to profitability. In 2025 the groundwork has been laid for
the introduction of FertAg into a major home and garden retail outlet. This will be implemented progressively in

2026 and is expected to lead to continued improvement in profit performance.

Safety
There were no lost time injuries or environmental incidents recorded during the year ended 31 December 2025.

2|Page



For personal use only

Canadian Phosphate Limited
Year ended 31 December 2025
DIRECTORS’ REPORT

Review of operations (continued)

Outlook for 2026
Global fertilizer markets are expected to remain highly dynamic in 2026, influenced in part by the ongoing conflict
involving Iran and USA/Israel, with the resulting disruption to key supply chains for sulfur and sulfuric acid.

Iran is a significant participant in the regional sulfur and fertilizer markets, and geopolitical instability across the
Middle East has historically created volatility in sulfur and sulfuric acid pricing. As sulfuric acid is a critical reagent
in the production of phosphoric acid and downstream phosphate fertilizers, sustained price increases or supply
disruptions have a direct impact on global phosphate production costs. In response, governments across North
America and other agricultural regions are increasingly prioritizing fertilizer security as a matter of national food
security, placing greater emphasis on domestic production capacity and reduced reliance on imported nutrients.

This structural shift toward fertilizer self-sufficiency aligns closely with the Company’s strategy to develop a
domestic source of synthetic phosphate fertilizer. By advancing projects capable of producing single super
phosphate (SSP) for regional agricultural markets, the Company is positioning itself to become a reliable local
supplier of phosphate nutrients at a time when governments and agricultural stakeholders are seeking resilient
supply chains. The strategic focus on SSP production leverages the Company’s phosphate resources while aligning
with regional fertilizer demand and domestically accessible inputs required for production.

While the Company continues to progress through the critically important permitting process for its Wapiti project,
early-stage engagement with fertilizer retailers and distribution partners has already commenced to evaluate
potential offtake opportunities for SSP. These discussions are focused on understanding regional demand
dynamics, expected volumes, pricing frameworks, and market positioning, as well as identifying opportunities for
strategic investment participation across the fertilizer value chain. Although these conversations remain
preliminary, they provide important validation that the market has the capacity to absorb the anticipated
production volumes and that the underlying economic fundamentals of the project remain sound.

In parallel, the Company intends to advance exploration planning at its Fernie phosphate project through the
engagement of Dahrouge Geological Consulting. Initial work will involve desktop geological and technical studies
designed to refine exploration targets and inform the permitting strategy for future drilling programs. Subject to
permitting approvals, this work is expected to position the Company to potentially commence drilling activities at
Fernie in 2027. The strategic importance of Fernie lies not only in its geological potential, but also in its logistical
advantage, with proximity to Saskatchewan—the largest agricultural producing province in Canada—providing a
potential pathway to efficiently supply phosphate fertilizers into one of North America’s most significant farming
regions.

Supporting this next phase of development, the Company strengthened its governance and technical depth
through the establishment of a Strategic Advisory Team to support the Board. The advisory group will provide
specialist expertise across the key disciplines required to successfully advance the Company’s phosphate assets
from resource development through to end-market delivery. This includes deep technical capability in sedimentary
phosphate geology, mine development and project execution, as well as downstream fertilizer processing with a
particular focus on single super phosphate (SSP) production. The team also brings practical experience in
commercializing phosphate projects, including market positioning, fertilizer distribution, and the integration of
mining and processing operations to deliver a mine-to-market strategy. The formation of this advisory group
ensures that the Board has direct access to industry-leading technical and commercial insights as the Company
progresses its projects toward scalable production and long-term value creation.
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Review of operations (continued)

To support permitting efforts, CP8 engaged Greenwood Environmental Inc., a leading environmental consulting
firm with nearly two decades of expertise in mine permitting, regulatory strategy, and environmental assessment.
Greenwood has a proven track record of successfully guiding complex mining projects through British Columbia’s
environmental and regulatory frameworks, including major operations such as Red Chris Mine, Mt. Milligan Mine,
and Kitsault Mine. Its senior-led team specializes in regulatory strategy, environmental assessments, water
management, closure planning, and Indigenous engagement, ensuring efficient and defensible permitting
processes across all stages of the mining lifecycle. This partnership underscores CP8’s dedication to sustainable
practices and adherence to regulatory requirements.

Financials
The loss for the consolidated entity after providing for income tax amounted to $2,210,144 (2024: $1,664,217).

Sales for the year ended 31 December 2025 were 8% lower than the previous year, $2,306,615 (2024: $2,493,825),
whilst gross margin increased from 50% to 51% in 2025. The Group also spent $442,578 (2024: $519,294) on

exploration during the year.

Current assets total approximately $2,871,591and include unfinished inventory at cost $181,721. This inventory is
expected to have a gross sales value of $900,000 and be sold in FY 2026.

The Group loss in FY 2024 was $2,210,144. This was impacted by non-recurring items:
e Aloss on the disposal of the pelletising plant of $532,575.
e Non-cash share-based payments for the issue of options to directors and consultants of $609,100.
e Impairment of the carrying value of a storage shed purchased several years ago but not currently
installed for use of $139,687.
Available cash balance at year-end amounted to $2,442,502 (2024: $780,921).

Company Name Change

At a general meeting of shareholders held on 21 February 2025, shareholders approved the Company’s name
change from Fertoz Ltd to Canadian Phosphate Limited, with new ASX ticker code “CP8”.

Company Secretary Changes
On 13 June 2025, Mr Daniel Smith resigned as joint company secretary.
Share Registry Changes

On 7 March 2025, the Company changed its share registry from Automic Group to Computershare Investor
Services.

Capital Raising

The Company completed a capital raising on 11 December 2025 with support from new and existing shareholders.
The capital raised was a gross $2 million before costs.

Shareholder Meeting

The Company held its Annual General Meeting on 29 May 2025, with all resolutions passed.
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Review of operations (continued)
Cost control

Despite relatively flat revenue growth in 2025 compared to 2024, the cost basis continues to improve from
decisions taken in 2022, 2023 and 2024. Gross margin increased from 50% in 2024 to 51% in 2025. This was
despite pricing challenges for Canadian supplied sales from the USA as previously mentioned. Additionally, our
operating expenditure increased from $2.89M in 2024 to $3.46m in 2025, driven largely through charges to
expenses as one off items including the disposal of assets (pelleting plant), share based payments and impairment
of a non-current asset(shed) . Comparing the operating costs excluding these three items results in a decrease in
expenditure of $584,000 in FY2025.

Significant changes in the state of affairs

During the year ended 31 December 2025, the Group:

(a) following the approval of shareholders in February 2025, the Company issued 9,500,000 shares to
Directors as part of their participation in a share placement that was undertaken in August 2024;

(b) following the approval of shareholders in May 2025, the Company issued 18,000,000 options to directors;
and

(c) the Company completed a share placement in December 2025 to new and existing shareholders raising
$2,000,000 before costs through the issue of 40,000,000 shares at $0.05 per share.

Other than disclosed in this report, in the opinion of the directors there were no significant changes in the state of
affairs of the Company during the financial period under review.

Risk Management

Below summarises the material business risks that the Company considers could impede the achievement of its
future operational and financial success, and which are relevant to the expectations of the directors that the
Company has adequate financial resources to continue as a going concern.

The Company seeks to manage risk to its business through appropriate risk controls and mitigants, however, if any
of the following risks materialize, business, financial condition and operating results are likely to be adversely
impacted. The risks set out below do not constitute an exhaustive list of all risks involved with an investment in
CPs.

Limited Operating History

CPS8 has a relatively limited consistent operating history from which an investor can evaluate its business and
prospects, particularly with respect to its fertilizer operating segment. The fertilizer operations have generated net
losses and negative cash flow from operations since the commencement of operations and CP8 may continue to
incur net losses and negative cash flow from operations for a significant period of time as it expands its operations,
streamlines fertilizer production options and commercialization of rock phosphate sales to fertilizer
manufacturers. Also, the ongoing requirement of applying for regulatory permits and approvals associated with
any such expansion.

Reliance on key personnel

CP8 is a development company and will be dependent on its directors, managers and consultants to implement its
business strategy. A number of factors, including the departure of senior management of CP8 or a failure to attract
or retain suitably qualified key employees, could adversely affect CP8’s business strategy.
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Review of operations (continued)

Capitalization
CP8 had negative operating cash flow on 31 December 2025 and may continue to have negative operating cash

flow until revenues increase. The Company currently has adequate funds to develop its business, however, may
require additional financing (which may include the issuance of equity or debt securities) or other capital
investment to implement its business plan if budgets are not met. The Company has no assurance that additional
funding will be available to carry out the completion of all proposed activities. Although the Company has been
successful in the past in obtaining financing through the sale of securities, there can be no assurance that the
Company will be able to obtain adequate financing in the future or that the terms of such financing will be
favourable. Failure to obtain such additional financing could result in the delay or indefinite postponement of its
business plan. If additional funding is required in the future funds that are raised by offering equity securities may
result in existing shareholders suffering significant dilution. Any debt financing secured in the future could involve
the granting of security against assets of the Company and could also contain restrictive covenants relating to
capital raising activities and other financial and operational matters, which may make it more difficult for the
Company to obtain additional capital and to pursue business opportunities, including potential acquisitions.

Additional Financing

CP8 will require additional financing in order to make further investments or take advantage of future
opportunities and to grow its business. The ability of CP8 to arrange such financing in the future will depend in part
upon prevailing capital market conditions, as well as the business success of CP8. There can be no assurance that
CP8 will be successful in its efforts to arrange additional financing on terms satisfactory to CP8.

Profitability

There is no assurance that CP8 will earn profits in the future, or that profitability will be sustained. There is no
assurance that future revenues will be sufficient to generate the funds required to continue CP8'’s business
development and marketing activities. If CP8 does not have sufficient capital to fund its operations, it may be
required to reduce its sales and marketing efforts or forego certain business opportunities.

Management of Growth

CP8 may be subject to growth-related risks including capacity constraints and pressure on its internal systems and
controls. The ability of CP8 to manage growth effectively will require it to continue to implement and improve its
operational and financial systems and to expand, train and manage its employee base. The inability of CP8 to deal
with this growth may have a material adverse effect on CP8'’s business, financial condition, results of operations
and prospects.

Issuance of Debt

From time to time, CP8 may enter into transactions to acquire assets or seek to obtain additional working capital.
These transactions may be financed in whole or in part with debt, which may increase CP8’s debt levels.
Depending on future plans, CP8 may require additional equity and/or debt financing that may not be available or,
if available, may not be available on favourable terms to CP8.

Dilution

CP8 may make future acquisitions or enter into financings or other transactions involving the issuance of securities
of CP8 which may be dilutive to the holdings of existing shareholders.
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Review of operations (continued)

Price Volatility of Publicly Traded Securities

In recent years, the securities markets globally and specifically Australia where CP8 is listed (CP8: ASX) have
experienced a high level of price and volume volatility, and the market prices of securities of many companies have
experienced wide fluctuations in price. There can be no assurance that continuing fluctuations in price will not
occur. It may be anticipated that any quoted market for securities will be subject to market trends generally,
notwithstanding any potential success of CP8 in creating revenues, cash flows or earnings. The value of securities
will be affected by such volatility. A public trading market in securities having the desired characteristics of depth,
liquidity and orderliness depends on the presence in the marketplace of willing buyers and sellers of securities at
any given time, which, in turn is dependent on the individual decisions of investors over which CP8 has no control.
There can be no assurance that an active trading market in securities of CP8 will be established and sustained. The
market price for CP8’s securities could be subject to wide fluctuations, which could have an adverse effect on the
market price of CP8. The stock market has, from time to time, experienced extreme price and volume fluctuations,
which have often been unrelated to the operating performance, net asset values or prospects of particular
companies. If an active public market for securities does not develop, the liquidity of a shareholder’s investment
may be limited, and the share price may decline.

Dividends

CP8 has not paid any dividends on its outstanding shares. Any payments of dividends on Shares will be dependent
upon the financial requirements of CP8 to finance future growth, the financial condition of CP8 and other factors
which CP8’s board of directors may consider appropriate in the circumstance. It is unlikely that CP8 will pay
dividends in the immediate or foreseeable future.

Markets for Securities

There can be no assurance that an active trading market in Shares will be established and sustained. The market
price for Shares could be subject to wide fluctuations. Factors such as agriculture commodity prices, government
regulation, the demand for fertilizer, interest rates, share price movements of CP8's peer companies and
competitors, as well as overall market movements, may have a significant impact on the market price of the
securities of CP8.

Development of Canadian rock phosphate leases

The Company’s ability to successfully develop and commercialize key mining leases located in Canada may be
affected by numerous factors including but not limited to macro-economic conditions, obtaining required
approvals, ability to obtain sufficient funding, customer offtakes, delays in commissioning or ramp up, the mine
operations not performing in accordance with expectations and costs overruns.

Tenements

Currently, CP8 wholly licenses all exploration tenements required to operate and develop the said exploration
assets in Canada. Renewal of title is made by way of application to the relevant department. There is no guarantee
that a renewal will be automatically granted other than in accordance with the applicable state or territory mining
legislation. In addition, the relevant department may impose conditions on any renewal, including relinquishment
of ground.

Exploration risks
Exploration is a high-risk activity that requires large amounts of expenditure over extended periods of time. CP8’s

exploration activities will also be subject to all the hazards and risks normally encountered in the exploration of
minerals, including climatic conditions, hazards of operating vehicles and plant, risks associated with operating in
remote areas and other similar considerations. Conclusions drawn during exploration and development are subject
to the uncertainties associated with all sampling techniques and to the risk of incorrect interpretation of
geological, geochemical, geophysical, drilling, and other data.
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Review of operations (continued)

Mineral Resource and Ore Reserve Estimates

Mineral Resource and Ore Reserve estimates are expressions of judgement based on knowledge, experience and
industry practice. Estimates, which were valid when originally calculated, may alter when new information or
techniques become available. In addition, by their very nature, Mineral Resource and Ore Reserve estimates are
imprecise and depend to some extent on interpretations, which may prove to be inaccurate. As further
information becomes available through additional fieldwork and analysis, the Mineral Resource and Ore Reserve
estimates may change.

Accordingly, the actual resources and reserves when calculated and reported may materially differ from the
existing estimates and assumptions and no assurances can be given that the Mineral Resource and Ore Reserve
estimates and the underlying assumptions will be realized. This could result in alterations to development and
mining/extraction plans which may in turn affect CP8's operations and ultimately CP8's financial performance and
the value of shares.

Fertilizer Products and Markets

The market for CP8’s products is undeveloped and development of such markets will require significant marketing
efforts, working capital and increased sales and marketing staff. This may present difficulties due to limited
resources as the price at which CP8 may sell its products in commercial quantities continues to be assessed and is
subject to change due to a number of factors. Examples include having to modify its growth strategy as a result of
actual or anticipated competition, customer response, lack of resources, regulatory requirements or other reasons.
Operating results and the price at which CP8 will be able to sell its products and services will be highly dependent
on the existence of a market for such products and overall farm receipts. Success in marketing and selling products
will depend upon multiple factors, including:

e The effectiveness of the products.

e The ability to source ongoing rock phosphate at an acceptable cost and in compliance with regulatory
requirements.

e The ability to generate commercial sales of products.

e  Acceptance of products and services by target markets.

¢ Inherent development risks, such as fertilizer products not having the anticipated effectiveness.

¢ The ability to develop repeatable processes to manufacture our products in sufficient quantities; and

e General economic conditions.

If any of these factors cannot be overcome, CP8 may not be able to introduce products to target markets in a
timely or cost-effective manner, which could adversely affect future growth and results. Operating results and the
price at which CP8 can sell products will be dependent on demand for products. Demand for products will be
affected by a number of factors including weather conditions, commodity prices, and government policies. It is
likely that the price at which CP8 sells its products will fluctuate if there are significant changes in the price and
availability of other fertilizer products.

Sales Cycle
CP8 is affected by seasonality risk due to weather and the potential buying patterns of major customers. CP8’s

revenue may therefore be affected by these buying patterns, notably a potential slowdown in sales over the
winter and early spring.

Marketing and Distribution Expertise

Achieving market success will require substantial marketing efforts and the expenditure of funds to inform
potential customers of the distinctive benefits and characteristics of our fertilizer. CP8’s long term success will
depend on its ability to expand current marketing capabilities. CP8 will, among other things, need to attract and
retain experienced marketing and sales personnel. No assurance can be given that CP8 will be able to attract and
retain such personnel or that any efforts undertaken by such personnel will be successful.
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Review of operations (continued)

Commodity prices

CP8's future prospects and the share price will be influenced by the prices obtained for the commodities produced
and targeted in CP8's development and exploration programs. Commodity prices fluctuate and are impacted by
factors including the relationship between global supply and demand for fertilizer, forward selling by producers,
costs of production, geopolitical factors (including trade tensions), hostilities and general global economic
conditions.

Commodity prices are also affected by the outlook for inflation, interest rates, currency exchange rates and supply
and demand factors. These factors may have an adverse effect on CP8's production and exploration activities and
any subsequent development and production activities, as well as its ability to fund its future activities.

There is no guarantee CP8 will secure sale contracts for fertilizer products on terms favourable to the Company.
The market prices for fertilizers have been volatile and are influenced by numerous factors and events beyond the
control of the Company.

Product Price and Margin

Operating results are and will be dependent upon product prices and margins, which are in turn dependent on
demand for crop inputs. Demand for crop inputs can be affected by a number of factors including weather
conditions, outlook for crop nutrient prices and farmer economics, governmental policies, access of our customers
to credit, and build-up of inventories in distribution channels. Product price and margins are also significantly
influenced by competitor actions that change overall industry production capacity, such as decisions to build or
close production plants, changes in utilization rates and pricing decisions.

Competition

CP8's ability to enter into contracts for the supply of products at profitable prices may be adversely affected by the
introduction of new suppliers and any increase in competition in the global fertilizer market, either of which could
increase the global supply of these products and thereby potentially lower the prices.

Supply chain and counterparty risk

The development and commercialization of CP8's fertilizer operations will involve a complex supply chain. CP8 will
depend on suppliers of raw materials, services, equipment and infrastructure to develop the operations, and on
providers of logistics to ensure products are delivered. Failure of significant components of this supply chain due to
strategic factors such as business failure or serious operational factors could have an adverse effect on the
Company’s business and results of operations.

Government Reqgulation

CP8’s operations will be subject to a variety of federal, provincial, state and local laws, regulations, and guidelines,
including laws and regulations relating to health and safety, fertilizer management, production and sale of
fertilizers, including for organic farming use, the conduct of operations, the protection of the environment, the
operation of equipment used in operations, the transportation and the import and export of products. CP8
believes that it is currently in compliance with such laws and regulations. CP8 intends to invest financial and
managerial resources to ensure such compliance in the future. Although such expenditures historically have not
been material, such laws or regulations are subject to change. Accordingly, it is impossible for the Company to
predict the cost or impact of such laws and regulations on its future operations. If CP8 is unable to comply with
current or future government regulations of its products and production activities, CP8 may be forced to
discontinue production of current or future products. Each product that is developed, produced, marketed, or
licensed presents unique regulatory problems and risks. The problems and risks depend on the product type, its
uses, and method of manufacture. For products used in human nutrition, CP8 will be required to adhere to
requirements published by the CFIA, USDA, the International Organization for Standardization (“ISO”), and other
applicable standards.
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Operating Risks and Insurance

CP8’s operations will be subject to hazards inherent in the fertilizer manufacturing and sale of products, such as
labour disruptions and unscheduled downtime, equipment defects, malfunctions and failures, loss of product in
processing, and natural disasters, that can cause personal injury, loss of life, suspension of operations, damage to
plants, business interruption and damage to or destruction of property, equipment and the environment. These
risks could expose CP8 to substantial liability for personal injury, wrongful death, property damage, pollution, and
other environmental damages and the imposition of civil or criminal penalties. The frequency and severity of such
incidents will affect operating costs, insurability and relationships with customers, employees and regulators. In
the event of equipment defects, malfunctions or failures, there can be no assurance that supplier warranties will
be effective to compensate us for any losses. CP8 will continuously monitor its activities for quality control and
safety. However, there are no assurances that safety procedures will always prevent the damages described
above. Although CP8 will maintain insurance coverage that it believes to be adequate and customary in the
industries in which it operates, there are no assurances that such insurance will be adequate to cover all liabilities.
In addition, there are no assurances that CP8 will be able to maintain adequate insurance in the future at rates it
considers reasonable and commercially justifiable. The occurrence of a significant uninsured claim, a claim in
excess of the insurance coverage limits, or a claim at a time when CP8 is not able to obtain liability insurance, could
have a material adverse effect on its ability to conduct normal business operations.

Environmental and Regulatory Risk

CP8’s operations are subject to environmental risks and regulatory compliance and there are no assurances that
CP8 operations will be in compliance with all regulatory requirements. New or amended environmental laws and
regulations may require CP8 to curtail or stop operations at one or more sites or may require expenditures by us to
install environmental control equipment or modify operations. Failure to comply could subject CP8 to fines or
penalties. There can be no assurances that CP8 will not experience difficulties in its efforts to comply with such
laws and regulations in future years, or that the costs associated with CP8’s continued compliance efforts will not
have a material adverse effect on its business and financial condition. The ability to use its product in organic
agriculture is a key component to the marketability of such product. Should any regulatory body prohibit organic
matter fertilizers for use in organic agriculture it would materially adversely affect the marketability of the
products of CP8.

Taxation

In all places where CP8 has operations, in addition to the normal level of income tax imposed on all industries, CP8
may be required to pay government royalties, indirect taxes, goods and services tax and other imposts which
generally relate to revenue or cash flows. Industry profitability can be affected by changes in government taxation
policies.

Foreign exchange
Foreign exchange rates fluctuate over time. Fluctuating exchange rates have a direct effect on CP8’s operating

costs and cash flows expressed in Australian dollars.

Occupational health and safety

Exploration and production activities may expose CP8’s staff and contractors to potentially dangerous working
environments. Occupational health and safety legislation and regulations differ in each jurisdiction. If any of the
Company’s employees or contractors suffers injury or death, compensation payments or fines may be payable and
such circumstances could result in the loss of a license or permit required to carry on the business. Such an
incident may also have an adverse effect on the Company’s business and reputation.
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Economic factors

The operating and financial performance of CP8 is influenced by a variety of general economic and business
conditions, including levels of consumer spending, energy prices, inflation, interest rates and exchange rates,
supply and demand, industrial disruption, access to debt and capital markets and government fiscal, monetary and
regulatory policies. Changes in general economic conditions may result from many factors including government
policy, international economic conditions, significant acts of terrorism, hostilities or war or natural disasters. A
prolonged deterioration in general economic conditions, including an increase in interest rates or a decrease in
consumer and business demand, could be expected to have an adverse impact on the Company’s operating and
financial performance and financial position. The Company's future possible revenues and share price can be
affected by these factors, which are beyond the control of CP8.

Weather and Climate

Adverse weather conditions represent a very significant operating risk affecting CP8 operations and customers
demand for products. Weather conditions affect the types of crops grown, the quality and quantity of production
and the levels of farm inputs which, in turn, will affect demand for CP8 products. The impacts of climate change
may affect CP8 operations and the markets in which CP8 sell its products. Regulatory changes aimed at reducing
the impact of, or addressing climate change, including reducing or limiting carbon emissions may impact negatively
CP8's operations, customers operations and supply chains globally. Climate change may also result in adverse
weather conditions, such as drought or excessive rains, which can directly impact farmers resulting in both
reduced demand for fertilizers and/or reduced crop production by farmers resulting in less demand for CP8
products. Such adverse weather conditions could have a material adverse effect on operating results and the
financial condition of CP8.

Political risk and instability

CP8's operations are located in Australia, USA, and Canada. CP8 is subject to the risk that it may not be able to
carry out its activities as it intends, including because of a change in government, legislation, regulation or policy.
This can include, but not limited to potential tariffs between the USA, Canada and Mexico in particular. The impact
of this is potentially higher when CP8 is challenged with supply constraints in any of these countries it operates in
as it necessitates movement of product across the borders where tariffs are implemented.

International conflicts risk

Global geopolitical tensions, including the ongoing Russia-Ukraine and Iran-USA/Israel conflict, continue to
contribute to volatility in global financial, energy and commodity markets. These developments have the potential
to disrupt international trade flows, shipping routes, and supply chains, particularly for key industrial and
agricultural inputs such as energy, sulfur and sulfuric acid, which are important components in fertilizer
production.

While CP8 does not have direct operational exposure to jurisdictions currently subject to international sanctions,
broader geopolitical developments may indirectly affect commodity prices, input costs, capital markets and
investor sentiment. As a listed company on the ASX, CP8 may also be impacted by periods of increased market
volatility and uncertainty affecting access to capital.

Litigation risks

CP8 is exposed to possible litigation risks including native title claims, tenure disputes, environmental claims,
occupational health and safety claims and employee claims. Further, the Company may be involved in disputes
with other parties in the future which may result in litigation. Any such claim or dispute, if proven, may impact
adversely on the Company's operations, financial performance and financial position.

Force Majeure
CP8’s operations now or in the future may be adversely affected by risks outside the control of the Company,

including labour unrest, civil disorder, war, subversive activities or sabotage, fires, floods, pandemics (i.e., COVID-
19), explosions or other catastrophes, epidemics or quarantine restrictions.
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Review of operations (continued)

Risk Management
CP8 seeks to manage enterprise-wide risk through a number of risk controls and mitigants. Specific risk controls
and mitigants include but are not limited to:

e Board risk oversight

¢ Implementation and adoption of Company policies and standards

e Adoption of a Group risk procedures document (under development)

¢ Implementation of compliant Occupational Health and Safety processes and procedures at all operations

(under development)
e Insuring business activities and operations in accordance with industry practice
e Engaging appropriate tax, finance, accounting and legal advisors.

Forward-Looking Statements

This announcement may include forward-looking statements and opinions. Forward-looking statements, opinions
and estimates are only predictions and are subject to risks, uncertainties and assumptions which are outside the
control of the Company. Past performance is not necessarily a guide to future performance and no representation
or warranty is made as to the likelihood of achievement or reasonableness of any forward-looking statements,
opinions or estimates. Actual values, results or events may be materially different to those expressed or implied in
this announcement.

Given these uncertainties, readers are cautioned not to place reliance on forward-looking statements, opinions or
estimates. Any forward-looking statements, opinions or estimates in this announcement speak only at the date of
issue of this announcement. Subject to any continuing obligations under applicable law and the ASX Listing Rules,
CP8 does not undertake any obligation to update or revise any information or any of the forward-looking statements
opinions or estimates in this announcement or any changes in events, conditions or circumstances on which any
such disclosures are based.

Matters subsequent to the end of the financial year

On or about 6 February 2026, the Company appointed a strategic advisory team, consisting of three experts to
help drive execution of its mine-to-market phosphate strategy. Each member was issued 1,000,000 performance
rights, with 3,000,000 performance rights being issued in total. Each member has been engaged for a twelve-
month term, and the performance rights will vest into fully paid ordinary shares on a 1 for 1 basis upon completion
of twelve months’ service with the Company.

No other significant events occurred after the reporting date.

Likely developments and expected results of operations
The consolidated entity intends to continue its fertilizer development and production activities.

Environmental regulation

The consolidated entity is subject to environmental regulations under laws of British Columbia and Alberta, Canada
where it either holds or has a right to explore on such tenements. During the financial year the consolidated
entity’s activities recorded no non-compliance issues.

Corporate Governance
CP8'’s Corporate Governance Statement and Appendix 4G can be found on the Company’s website at:
https://canadianphosphate.com/company/corporate-governance/
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Information on directors

Mr. Stuart Richardson BBA, CPA

Non-executive Chairman (appointed 2 December 2022)

Mr Richardson has extensive experience with more than 40 years in capital markets both in Australia and overseas
in investment banking and stockbroking. He is a founding director of Blackwood Capital Limited an Australian
based investment bank operating in capital markets, advisory and funds management in equities and private
equity. Mr Richardson has not been a director of any other listed company in the last three years.

Interests in shares: 19,475,556
Interests in options: 6,600,000
Contractual rights to shares: None

Mr. Daniel Gleeson

Managing Director (appointed 2 December 2022)

Mr. Gleeson has more than 20 years’ experience in the agribusiness sector and was formerly the Global Marketing
Head of global agricultural technology and science company Syngenta Group, based in Chicago, USA.

Prior to his role at Syngenta, he held various positions at Limagrain, an international agricultural co-operative
Group based in France, which specialises in field seeds, vegetable seeds and cereal products. These roles included
Vice President, Global Portfolio Manager, General Manager and National Sales Manager, based in locations
including Thailand, USA, Australia, and France. In his roles he has managed teams of up to 700 staff and revenues
of more than USD $700 million and has gained experience in M&A including due diligence and integration,
research and development, portfolio, and geographical expansion, introducing new operating models and talent
acquisition. Mr Gleeson has not been a director of any other listed company in the last three years.

Interests in shares: 2,000,000
Interests in options: 10,000,000 options
Contractual rights to shares: 5,750,000 performance rights subject to various KPIs

Mr. Malcom Weber

Non-executive Director (appointed 17 June 2024)

Mr Weber is an experienced financial advisor with more than 35 years of corporate, institutional and client
interaction. He is a substantial shareholder in the Company and is excited by the opportunities that CP8 Managing
Director and CEO Daniel Gleeson and his team are addressing in regenerative and sustainable agriculture. Mr
Weber is currently pursuing his generational interest in cattle breeding and the associated demands of pasture and
production. He understands the needs of growers and the increasing requirements for organic, regenerative
fertilizers which are beneficial to the producer, the environment and the end-product consumer. Mr Weber has
not been a director of any other listed company in the last three years.

Interests in shares: 23,801,034
Interests in options: 3,000,000
Contractual rights to shares: None
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Meetings of directors
The number of meetings of the company’s Board of Directors (‘the Board’) held during the year ended 31
December 2025, and the number of meetings attended by each director were:

Year ended 31 December 2025
Board of Directors

Number eligible Number
to attend* attended
Mr. Stuart Richardson
Mr. Daniel Gleeson 1 1
Mr Malcolm Weber 1 1

The Board of the Company undertakes the responsibilities of both the Nomination and Remuneration Committee
and the Audit and Risk Committee. Note that the board and key management have met by-weekly throughout
2025 to discuss operational matters, opportunities and funding requirements including all necessary due diligence
and project evaluation and sign offs. They continue to meet by-weekly in 2026.

REMUNERATION REPORT (audited)
The remuneration report details the key management personnel remuneration arrangements for the consolidated
entity, in accordance with the requirements of the Corporations Act 2001 and its Regulations.

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the entity, directly or indirectly, including all directors. There are currently no key
management personnel other than Directors.

The remuneration report is set out under the following main headings:
° Principles used to determine the nature and amount of remuneration
Details of remuneration
Service agreements
Share-based compensation
Additional disclosures relating to key management personnel.

Principles used to determine the nature and amount of remuneration
The objective of the consolidated entity's executive reward framework is to ensure reward for performance is
competitive and appropriate for the results delivered. The framework aligns executive reward with the
achievement of strategic objectives and the creation of value for shareholders and conforms to the market best
practice for the delivery of reward. The Board of Directors (“the Board”) ensures that executive reward satisfies
the following key criteria for good reward governance practices:

e competitiveness and reasonableness

e  acceptability to shareholders

° performance linkage / alignment of executive compensation

e  transparency

The Board undertakes the responsibilities of the Nomination and Remuneration Committee and is responsible for
determining and reviewing remuneration arrangements for its directors and executives. The performance of the
consolidated entity depends on the quality of its directors and executives. The remuneration philosophy is to
attract, motivate and retain high performance and high-quality personnel. The Board has structured an executive
remuneration framework that is market competitive and complementary to the reward strategy of the
consolidated entity.
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REMUNERATION REPORT (audited) (continued)

The framework seeks to align performance to shareholders' interests by:
] Having economic profit as a core component of plan design
e  Focusing on sustained growth in shareholder wealth as well as focusing the executive on key non-
financial drivers of value
° Attracting and retaining high calibre executives.

and aligns the program participants' interests by:
e  Rewarding capability and experience
] Reflecting competitive reward for contribution to growth in shareholder wealth
e  Providing a clear structure for earning rewards.

In accordance with best practice corporate governance, the structure of non-executive directors and executive
remunerations are separate.

Non-executive directors’ remuneration

Fees and payments to non-executive directors reflect the demands and responsibilities of their role. Non-executive
directors' fees and payments are reviewed annually by the Board. The Board may, from time to time, receive
advice from independent remuneration consultants to ensure non-executive directors' fees and payments are
appropriate and in line with the market.

Non-executive directors may receive share options to ensure alignment with the Boards responsibility of creating
shareholder wealth. The remuneration for each non-executive director has been set at no greater than $50,000
per annum by way of either cash payments and/or shares issued in lieu (refer details of Directors remuneration
table).

ASX listing rules require the aggregate non-executive director’s remuneration be determined periodically by a
general meeting. The most recent determination was at the Annual General Meeting held in April 2024, where the
shareholders approved an aggregate remuneration of $500,000 per annum. To conserve cash for the Group, the
non-executive directors agreed to waive their directors’ fees for the years ended 31 December 2025, 2024 and
2023.

Executive remuneration
The consolidated entity aims to reward executives with a level and mix of remuneration based on their position
and responsibility, which has both fixed and variable components.
The executive remuneration and reward framework has four components:
® Dbase pay and non-monetary benefits
e short-term performance incentives
® share-based payments
e other remuneration such as superannuation and long service leave payable to eligible employees.

The combination of these comprises the executive's total remuneration.

Fixed remuneration, consisting of base salary and non-monetary benefits, are reviewed annually by the Board,
based on individual and business unit performance, the overall performance of the consolidated entity and
comparable market remunerations. Executives may receive their fixed remuneration in the form of cash or other
fringe benefits where it does not create any additional costs to the consolidated entity and provides additional
value to the executive. The consolidated entity has short-term incentives ('STI').

The company may issue options to provide an incentive for key management personnel which, it is believed, is in

line with industry standards and practice and is also believed to align the interests of key management personnel
with those of the company’s shareholders.
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REMUNERATION REPORT (audited) (continued)

Consolidated entity performance and link to remuneration

The consolidated entity’s remuneration framework is designed to attract, retain and motivate those people who
can drive CP8’ culture and deliver its business strategy and supports alignment to long term overall company
performance and creation of shareholder value. Remuneration packages are structured to reward meeting
individual, business unit and the entity’s targets and objectives, including maximising returns for shareholders.

The link between remuneration, company performance and shareholder wealth generation is tenuous, particularly
in the exploration and development stage of a minerals company. Share prices are subject to the influence of
international phosphate prices and market sentiment towards the sector and increases or decreases may occur
independently of executive performance or remuneration.

The earnings of the consolidated entity for the years ended 31 December 2021 to 2025 are summarised below:

Sales revenue 2,306,615! 2,493,825! 2,785,863! 3,556,8071 2,243,501!
EBITDA (1,909,965) (1,262,986) (4,194,579) (4,135,163) (3,733,438)
EBIT (2,115,829) (1,555,555) (4,411,856) (4,218,125) (3,752,831)
(Loss) after income tax (2,210,144) (1,664,217) (4,475,098) (4,215,190) (3,752,831)

1 This does not include receipt from sale of materials removed from the Company’s Fernie Project in British Columbia of Snil (2024: $nil, 2023:
$259,663; 2022: $828,627)

The factors that are considered to affect total shareholders return ('TSR') for the years ended 31 December 2021 to
2025 are summarised below:

Share price at financial year end () 0.075 0.025 0.051 0.17 0.25
Total dividends declared (cents per share) - - - - -
Basic earnings per share (cents per share) (0.72) (0.62) (1.79) (1.73) (1.94)

Use of remuneration consultants
The consolidated entity did not engage remuneration consultants during the year ended 31 December 2025.

Voting and comments made at the company's 2025 Annual General Meeting ('AGM')

At the 2025 AGM, the remuneration report for the year ended 31 December 2024 was adopted. The company did
not receive any specific feedback at the AGM regarding its remuneration practices.
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Details of remuneration
Amounts of remuneration

Details of the remuneration of Key Management Personnel (“KMP”) of the consolidated entity for the year ended
31 December 2025 are set out in the following tables. The key management personnel of the consolidated entity

consisted of the following directors of Canadian Phosphate Limited:
e  Mr. Daniel Gleeson - Managing Director and CEO
e Mr. Stuart Richardson — Non-Executive Chairman
e Mr. Malcolm Weber - Non-Executive Director

For the year ended 31 December 2025
Short Term
Benefits

Post Employment

Share Based Payments

Director Short-
term

benefits

Options / Shares
Perf Shares $

Salary and Long-
term

benefits

Superannuation

Proportion of
remuneration
performance
related

LTI

(%)

Fixed
(%)

Stuart Richardson - - - - - 106,795 - | 106,795 - -
D&fidl Gleeson 318,526 - 19,072 - 31,474 263,389 -| 632,461 | 58% 42%
Mateplm Weber - - - - - 64,077 - 64,077 - -
Total 318,526 - 19,072 - 31,474 434,261 -| 803,333

For the year ended 31 December 2024

Post
Employment

Short Term
Benefits

Share Based Payments

Options / Perf Shares
Shares S

Director Salary and Bonus Superannuation

fees S S

nersonal

Proportion of
remuneration
performance
related

LTI

(%)

Fixed
(%)

Gregory West?! - - - - - - R R
S | Stuart Richardson - - - R R R _ i
O Daniel Gleeson 435,872 - - 24,692 - 460,562 | 95% 5%
Malcolm Weber? - - - - - - - _
I I Total 435,872 - - 24,692 - 460,562 - -
1 Resigned 17 June 2024
2 Appointed 17 June 2024
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REMUNERATION REPORT (audited) (continued)

Service agreements
Remuneration and other terms of employment for key executive management personnel are formalised in service
agreements. Details of these agreements are as follows:

Name: Daniel Gleeson

Title: Managing Director & CEO

Agreement commenced: 1 January 2025

Term of agreement: The Employment Agreement provides for a base salary of AUD $350,000 per annum

inclusive of statutory superannuation and has the following additional compensation:
a) 8,000,000 options exercisable at $0.05 each, with an expiry of 6 June 2030;
b) 2,000,000 options exercisable at $0.10 each, with an expiry of 6 June 2030.

Key management personnel have no additional entitlement to termination payments in the event of removal for
misconduct.

Shareholding

The number of shares in the company held during the year ended 31 December 2025 by each director and other
members of key management personnel of the consolidated entity, including their personally related parties, is set
out below:

Balance at the

start of the Received as part Disposals Balance at the end
year of remuneration Additions [fother | of the year
Ordinary shares
Stuart Richardson 14,325,556 - 5,150,000 - 19,475,556
Daniel Gleeson 2,000,000 - - - 2,000,000
Malcolm Weber 18,966,420 - 4,834,614 - 23,801,034
35,291,976 - 9,984,614 - 45,276,590

Additional disclosures relating to key management personnel

Performance rights

The number of performance rights which are treated as in-substance options held during the financial year by each
director and other members of key management personnel of the consolidated entity, including their personally
related parties, is set out below:

Balance at
the start of Converted to Balance at the
Performance shares the year Additions ordinary shares Expired* end of the year
Daniel Gleeson 5,750,000 - - - 5,750,000
5,750,000 - - - 5,750,000

For information regarding the fair value of these performance rights, refer to note 30 to the financial statements.

Options
The number of options held during the financial year by each director and other members of key management
personnel of the consolidated entity, including their personally related parties, is set out below:

Balance at
the start of Converted to Balance at the
Options the year Additions ordinary shares Expired* end of the year
Stuart Richardson 1,600,000 5,000,000 - - 6,600,000
Daniel Gleeson - 10,000,000 - - 10,000,000
Malcolm Weber - 3,000,000 - - 3,000,000
1,600,000 18,000,000 - - 19,600,000
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Share based compensation

Shares under option

The Company issued 14,400,000 options to directors Daniel Gleeson, Stuart Richardson and Malcolm Weber,
following receipt of shareholder approval on 29 May 2025, with an exercise price of $S0.05, expiring on 6 June
2030. These options were valued at $317,533 and recorded as share-based payments expense during the year.
Refer to note 30(b) for further details.

The Company issued 3,600,000 options to directors Daniel Gleeson, Stuart Richardson and Malcolm Weber,
following receipt of shareholder approval on 29 May 2025, with an exercise price of $0.10, expiring on 6 June
2030. These options were valued at $66,929 and recorded as share-based payments expense during the year.
Refer to note 30(b) for further details.

No person entitled to exercise the options had or has any right by virtue of the option to participate in any share
issue of the company or of any other body corporate.

Shares issued

No shares were issued to Directors during the 2025 year.

Other transactions with Key Management Personnel

Loan from a Director

As detailed above and in Note 14 of this Annual Report during the year ended 31 December 2023, Mr Stuart
Richardson, a director of the Company agreed to provide the Company with a fully drawn short-term unsecured loan
of $300,000 on commercial arms’ length terms. On 22 March 2025, the loan was extended by an additional three
years on the same terms.

The loan was applied towards working capital purposes of the Company. The total amount payable by the Company
at balance date is $307,541 which includes accrued interest of $7,541. The total interest expense for the year ended
31 December 2025 was $30,000.

Consulting Fees

The Company paid $132,000 (incl GST) to Blackwood Capital Pty Ltd, a related entity of Mr Stuart Richardson, for
consulting fees associated with the share placement raised during the year ended 31 December 2025.

**%***This concludes the remuneration report, which has been audited. ******

Indemnity and insurance of officers
The company has indemnified the directors and executives of the company for costs incurred, in their capacity as a
director or executive, for which they may be held personally liable, except where there is a lack of good faith.

During the year ended 31 December 2025, the company paid a premium in respect of a contract to ensure the

directors and executives of the company against a liability to the extent permitted by the Corporations Act 2001.
The contract of insurance prohibits disclosure of the nature of the liability and the amount of the premium.
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Indemnity and insurance of auditor
The company has not, during or since the end of the financial period, indemnified or agreed to indemnify the
auditor of the company or any related entity against a liability incurred by the auditor.

During the financial period, the company has not paid a premium in respect of a contract to insure the auditor of
the company or any related entity.
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