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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

DIRECTORS' REPORT 

The directors of KGL Resources Limited present their report on the consolidated entity consisting of KGL 
Resources Limited (KGL, Company) and the entities it controlled for the half-year ended 31 December 
2025 (Group). 

DIRECTORS 

The names of the directors who held office during the half-year and up to the date of this report were: 

DIRECTOR POSITION HELD 

Mr J. Gerard Chairman 

Mr F. Purnamasidi Non-executive director 

Mr B. Gell Independent non-executive director 

Ms L. Deguara Independent non-executive director - Appointed 28 November 2025 

PRINCIPAL ACTIVITY 

The principal continuing activity of the Group during the half-year period was the exploration and 
development of the Jervois Project (Project) in the Northern Territory. 

REVIEW OF OPERATIONS 

OVERVIEW 

During the half-year to 31 December 2025, the Company continued to advance the Jervois Project (Project), 
with its primary focus on progressing major work programs to support construction readiness and funding 
discussions with a short list of potential funding partners. The Company's objective remains to achieve a 
Final Investment Decision (FID), close project financing and commence construction during 2026. 

Funding discussions have progressed constructively during the period and are taking place against a 
backdrop of strengthening medium to long-term fundamentals for copper, silver and gold. Structural 
demand growth driven by electrification, decarbonisation, Al infrastructure, energy transition technologies 
and constrained global supply continues to support a favourable commodity outlook. 

The Company believes this supportive macroeconomic environment, combined with the Project's scale, 
grade profile and advanced permitting status, has resulted in encouraging engagement from potential 
funding partners. 

During the period, the Company also successfully completed a capital raising, strengthening the balance 
sheet and enabling continued advancement of technical, commercial and financing workstreams required 
to support FID. 

Major activities and progress during the period include the following: 

• Advancement of enabling works, including contract progression, procurement activities and integration
of experienced execution partners to optimise the project delivery schedule;

• Ongoing optimisation studies in response to higher metal prices, including incremental open-cut
resource development within the current mine life and improvements to process plant performance and
metal recovery;

• Completion of integrated 3D inversion modelling for advancement of the medium-term exploration
program aimed at unlocking additional value across the prospective Jervois-Unca Creek tenements;

• Engagement with multiple potential funding partners, including extensive due diligence, management
presentations, site visits and shortlisting of qualified parties;

• Ongoing discussions with key contractors, government stakeholders and the local community to
support delivery of a cost-competitive and sustainable project; and

• Completion of a successful $11 million capital raising, including increased participation by RCF to
approximately 9.9% (held via Resource Capital Fund VIII AIV-A).

1 

F
or

 p
er

so
na

l u
se

 o
nl

y



KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

DIRECTORS' REPORT 

PROJECT DEVELOPMENT ACTIVITIES 

During the half-year, the Company continued to progress enabling works activities including advancing 
significant contracts, procurement activities, and the integration of experienced execution partners to 
optimise project delivery schedule. 

Key activities are summarised below: 

The camp and village enabling works comprised a combination of initial upgrade of the existing 
camp to house people required for the early works on site as well as providing a deposit for stage 
1 of the operations village. 

The Civil & Infrastructure works consisted of deconstruction of legacy structures, aggregate 
crushing, building area, airstrip & roads construction and raw water storage tank. 

Borefield & Water Supply (Stage 1) included the design, supply and installation of groundwater 
reticulation to the process area for the commencement of earthworks. 

The Process Plant front end engineering & design for Long Lead Items (LU), was proposed by the 
contractor, to facilitate vendor engagement and early procurement activities to maintain the focus 
on the project delivery schedule. 

Personnel & flights comprised the provision of transport and charter flights to deliver the site-based 

activities associated with the enabling works program. 

The funding for the enabling works is a component of the overall Project Capex. Procurement and approvals 
are aligned to the milestone plan, with timing linked to funding release. 

Other critical path packages in preparation for tendering and evaluation during the enabling works period 
includes: 

o Contracting for the Process plant construction and delivery workfiow;

o Open pit mining contract;

o Civil works;

o Communications infrastructure; and

o Fuel supply.

The Company has also augmented the existing Jervois Project team with highly experienced project 
delivery personnel. Additional resourcing is being targeted as project milestones are achieved. 

KGL will continue to work with key contractors and each level of government and the local community to 
ensure we can deliver a sustainable, cost competitive project, on time. 

PROJECT OPTIMISATION ACTIVITIES 

The Company continues to build on its optimisation initiatives. 

During the half year, the Company focused on the open-cut mine plan which has potential expansion 
opportunities in the areas covered by existing mineral resource. An updated open-pit mine plan is currently 
being finalised to deliver an incremental increase in the contained metal in the ore feed which can be 
processed through the plant during the midpoint of the current processing schedule. This together with 
improved metal recovery increases the plant utilisation and capital efficiency of the project. 

Ongoing work to refine project capital and working capital costs is focusing on civil works, open cut pre­
strip, crusher and mills and selected support infrastructure. 

A tender process for the open cut mining has shortlisted several parties targeting firm offers that supports 
the FID process. 
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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

DIRECTORS' REPORT 
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Figure 4. Map view over Jervois project, featuring the proposed infill and expansion MT station over entire project area. 

Additional infill stations are proposed to further increase resolution over Area I, 2, 3 and 4. Closer spaced stations are planned 

for Hamburger hill prospect, in the northeast of Unca Creek tenement. 

The new pipeline of targets indicates the potential to extend the Project's operating life to 20+ years 
positioning KGL for sustained production growth and long-term shareholder value creation. Future work will 
focus on refining and ranking priority targets to support resource growth and extend the Jervois mine life 
into the next decade. 

The objectives of the Company's medium-term exploration program include: 

Expanding open-pit resources adjacent to existing deposits; 

Advancing high-priority targets toward drill testing and potential resource definition; and 

Progressing district-scale geophysical coverage and integrated modelling to support systematic 

resource growth across the Jervois and Unca Creek tenements. 
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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

DIRECTORS' REPORT 

PROJECT FUNDING ACTIVITIES 

KGL, together with financial advisors continues to advance a comprehensive project construction financing 

process for the Jervois Project. 

During the period, the Company engaged multiple parties under non-disclosure agreements, established a 

due diligence data room with phased engagement protocols and site visits to support the funding 

discussion. 

The Company has received multiple non-binding indicative term sheets and is progressing detailed 

discussions with a short list of potential funding partners to assess and refine the optimal funding structure 

and commercial terms in support of the Board's Financial Investment Decision. 

The financing process includes consideration of a range of structures across debt, strategic investment and 

other potential funding instruments to optimise cost of capital and risk allocation. 

Commercial offtake discussions for concentrate production are also progressing constructively with several 

experienced and capable counterparties. Offtake engagement forms an important component of the overall 

financing framework. 

An updated baseline economic model will be released to provide a technical and economic framework to 

support engagement with strategic partners, funding providers and project delivery stakeholders. 

The Company remains focused on progressing toward FID and securing a funding solution that supports 

construction commencement. 

MARKET COMMENTARY 

Structural Tailwinds for KGL's Metals Complex 

Global commodity markets continue to demonstrate a sustained structural shift, with copper, silver and gold 

demand accelerating against increasingly constrained supply. 

Copper Market Dynamics 

Independent analyst assessments highlight the emerging scale of imbalance in the global copper market. 

Bernstein projects a structural global copper supply deficit emerging from around 2027, widening thereafter 

and expected to exceed 10 Mt by 2040. 

Big shortfall in copper supply predicted to open up from 202 7 

mn tonnes 

··----··--·••iill
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Figure 5. Forecast global copper supply-demand balance (shortfall projected from 202 7 onl1'ards) 
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Source: Bernstein research, as reproduced by the Financial Times. Chart shows estimated global copper market balance 

(million tonnes) with a widening supply shortfall forecast from 2027 onwards. 
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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

DIRECTORS' REPORT 

and into operations and sustainability. Mr Strohmayr has since commenced his role as Chief Executive 
Officer. 

FINANCIAL REVIEW 

For the six-month period ended 31 December 2025: 

• The Group recorded a loss after taxation of $1,977,793 (31 December 2024: loss of $1,343,565},

• $2,625,745 (31 December 2024: $7,483,076) was capitalised to exploration and evaluation assets; and

• The Group cash reserve as at 31 December 2025 was $10,666,643.

MATERIAL BUSINESS RISKS 

The Group's exploration and mining operations will be subject to the normal risks of mining and any 
revenues will be subject to numerous factors beyond the Group's control. The material business risks that 
may affect the Group are summarised below. 

FUTURE CAPITAL RAISINGS 

The Group's ongoing activities are expected to require substantial further financing, in addition to amounts 
raised pursuant to the placement offer completed in November 2025. The Group will require additional 
funding to bring the Jervois Project into commercial production. Any additional equity financing may be 
dilutive to shareholders and may be undertaken at lower prices than the current market price, and debt 
financing, if available, may involve restrictive covenants which limit the Group's operations and business 
strategy. 

Although the directors believe that additional capital can be obtained, no assurances can be made that 
appropriate capital or funding will, if and when needed, be available on terms favourable to the Company 
or at all. If the Company is unable to obtain additional financing as needed, it may be required to reduce, 
delay or suspend its operations and this could have a material adverse effect on the Group's activities and 
could affect the Group's ability to continue as a going concern. 

EXPLORATION RISK 

The success of the Group depends on the delineation of economically mineable reserves and resources, 
access to required development capital, movement in the price of commodities, securing and maintaining 
title to the Group's exploration and mining tenements and obtaining all consents and approvals necessary 
for the conduct of its exploration activities. Exploration on the Group's existing tenements may be 
unsuccessful, resulting in a reduction in the value of those tenements, diminution in the cash reserves of 
the Group and possible relinquishment of the tenements. 
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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

DIRECTORS' REPORT 

MATERIAL BUSINESS RISKS (CONTINUED) 

The groundwater will be pumped directly from the vast reserves of the Georgina basin which is estimated 

to have 1,320,000 GL water capacity from which the Project has water licences to draw on 1,595.4 ML per 

annum. Climate change may impact the flows of water into the Georgina basin over the long-term, however 

given the Project life, and the planned water draw being a small overall proportion of the current basin 

capacity, ongoing water supply is not considered high risk. While the Group will endeavour to monitor and 

manage this risk and limit any consequential impacts, there can be no guarantee that the Group will not be 

impacted by changing rainfall and waterflow patterns over the long term. 

MACRO-ECONOMIC RISKS 

In 2026, the world continues to experience global supply chain disruptions, and labour and equipment 

shortages. Inflationary pressures for appropriately skilled labour, oil and capital items are being seen across 
many industries, including the mining industry, and the recent geopolitical tensions across a number of 

areas worldwide (including the ongoing conflict between Ukraine and Russia) may also continue to 

adversely affect capital markets and cause spikes in materials prices, including diesel prices. 

FUTURE PROSPECTS 

The directors continue to work towards the final investment decision, project financing and development, 
which will be supplemented with further near mine resource extension exploration work at the Jervois 

Project. 

EVENTS AFTER THE REPORTING DATE 

No other matters or circumstances have arisen since the end of the financial period which significantly 
affected or may significantly affect the operations of the Group, the results of those operations, or the state 

of affairs of the Group in future financial periods. 

AUDITOR'S INDEPENDENCE DECLARATION 

A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 

2001, is set out on page 14. 

This report is made in accordance with a resolution of directors. 

Jeff Gerard 

Chairman 

Brisbane 

11 March 2026 
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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

COMPETENT PERSON'S STATEMENT 

The information in this report relates to the integrated 3D inversion modelling on 4 August 2025. The Company 
confirms it is not aware of any new information or data that materially affects the information included in the 
original market announcement and that all material assumptions and technical parameters underpinning the 
estimates in the relevant market announcement continue to apply. 
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BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO 
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms. 
Liability limited by a scheme approved under Professional Standards Legislation. 

DECLARATION OF INDEPENDENCE BY A J WHYTE TO THE DIRECTORS OF KGL RESOURCES LIMITED 

As lead auditor for the review of KGL Resources Limited for the half-year ended 31 December 2025, I 

declare that, to the best of my knowledge and belief, there have been: 

1. No contraventions of the auditor independence requirements of the Corporations Act 2001 in

relation to the review; and

2. No contraventions of any applicable code of professional conduct in relation to the review.

This declaration is in respect of KGL Resources Limited and the entities it controlled during the period. 

A J Whyte 

Director 

BDO Audit Pty Ltd 

Brisbane, 11 March 2026 

Level 18, 360 Queen Street
Brisbane QLD 4000 
GPO Box 457 Brisbane QLD 4001 

Australia 

Tel: +61 7 3237 5999 
Fax: +61 7 3221 9227 
www.bdo.com.au 
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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS 

FOR THE HALF-YEAR ENDED 31 DECEMBER 2025 

NOTE 1. BASIS OF PREPARATION OF THE FINANCIAL REPORT 

This condensed consolidated interim financial report for the six-month reporting period ended 31 December 

2025 has been prepared in accordance with Accounting Standard AASB 134 Interim Financial Reporting and 

the Corporations Act 2001. 

The interim financial report does not include all the notes of the type normally included in an annual financial 
report. Accordingly, this report is to be read in conjunction with the annual report for the year ended 30 June 
2025 and any public announcements made by KGL Resources Limited during the interim reporting period in 
accordance with the continuous disclosure requirements of the Corporations Act 2001. 

The accounting policies adopted are consistent with those of the previous financial period (year ended 30 June 

2025) except for the adoption of new and amended standards as set out below. 

(a) NEW AND AMENDED STANDARDS AND INTERPRETATIONS ADOPTED BY THE GROUP

A number of amended standards became applicable for the current reporting period. The Group did not have 
to change its accounting policies or make retrospective adjustments as a result of adopting these amended 
standards. 

(b) IMPACT OF STANDARDS ISSUED BUT NOT YET APPLIED BY THE GROUP 

Any new or amended standards or interpretations that are not yet mandatory have not been early adopted by 
the Group. No new or amended standard or interpretation that is not yet mandatory is expected to have a 
significant impact on the Group. 

GOING CONCERN 

The interim financial report has been prepared on the going concern basis, which contemplates continuity of 
normal business activities and the realisation of assets and settlement of liabilities in the normal course of 
business. 

As disclosed in the interim financial report, the Group incurred a net loss of $1,977,793, net operating cash 

outflows of $1,824,986 and net investing cash outflows of $2,665,285 for the half-year ended 31 December 
2025. As at 31 December 2025, the Group has cash and cash equivalents of $10,666,643. 

The ability of the Group to continue as a going concern is principally dependent upon one or more of the 

following: 

• The ability of the Company to raise capital as and when necessary, and/or

• The successful exploration and subsequent exploitation of the Group's tenements.

These conditions give rise to material uncertainty which may cast significant doubt over the Group's ability 

to continue as a going concern. 

The directors believe that the going concern basis of preparation is appropriate for the following reasons: 

• The directors believe there is sufficient cash available for the Group to continue operating until it can raise

further capital to fund its ongoing activities.

• Equity raisings have been successful in the past and, as recently as November 2025, a placement offer
of $11,000,000 at $0.14 per new ordinary share was completed.

• The directors can curtail the Group's activities to preserve cash.
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KGL RESOURCES LIMITED AND ITS CONTROLLED ENTITIES 

ABN 52 082 658 080 

DIRECTORS' DECLARATION 

In the directors' opinion: 

(a) the financial statements and notes set out on pages 15 to 23 are in accordance with the Corporations Act

2001, including:

(i) complying with Accounting Standard AASB 134: Interim Financial Reporting, the Corporations

Regulations 2001 and other mandatory professional reporting requirements, and

(ii) giving a true and fair view of the Group's financial position as at 31 December 2025 and of its
performance for the half-year ended on that date, and

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they
become due and payable.

This declaration is made in accordance with a resolution of the directors. 

1A/ 
Jeff Gerard 

Chairman 

Brisbane 

1 1 March 2026 
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Tel: +61 7 3237 5999 
Fax: +61 7 3221 9227 
www.bdo.com.au 

Level 18, 360 Queen Street 
Brisbane QLD 4000 
GPO Box 457 Brisbane QLD 4001 
Australia 

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO 
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms. 
Liability limited by a scheme approved under Professional Standards Legislation. 

INDEPENDENT AUDITOR'S REVIEW REPORT 

To the members of KGL Resources Limited 

Report on the Half-Year Financial Report 

Conclusion 

We have reviewed the half-year financial report of KGL Resources Limited (the Company) and its 

subsidiaries (the Group), which comprises the  consolidated balance sheet as at 31 December 2025, the 

consolidated statement of profit or loss and other comprehensive income, the consolidated statement 

of changes in equity and the consolidated statement of cash flows for the half-year ended on that 

date, material accounting policy information and other explanatory information, and the directors’ 

declaration. 

Based on our review, which is not an audit, we have not become aware of any matter that makes us 

believe that the accompanying half-year financial report of the Group does not comply with the 

Corporations Act 2001 including:  

i. Giving a true and fair view of the Group’s financial position as at 31 December 2025 and of its

financial performance for the half-year ended on that date; and

ii. Complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations

Regulations 2001.

Basis for conclusion 

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by the 

Independent Auditor of the Entity. Our responsibilities are further described in the Auditor’s 

Responsibilities for the Review of the Financial Report section of our report. We are independent of 

the Company in accordance with the auditor independence requirements of the Corporations Act 2001 

and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 

Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that are 

relevant to the audit of the annual financial report in Australia. We have also fulfilled our other ethical 

responsibilities in accordance with the Code. 

We confirm that the independence declaration required by the Corporations Act 2001 which has been 

given to the directors of the Company, would be the same terms if given to the directors as at the time 

of this auditor’s review report. 
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BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO 
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms. 
Liability limited by a scheme approved under Professional Standards Legislation. 

Material uncertainty relating to going concern 

We draw attention to Note 1 in the financial report which describes the events and/or conditions which 

give rise to the existence of a material uncertainty that may cast significant doubt about the Group’s 

ability to continue as a going concern and therefore the Group may be unable to realise its assets and 

discharge its liabilities in the normal course of business. Our conclusion is not modified in respect of 

this matter.  

Responsibility of the directors for the financial report 

The directors of the company are responsible for the preparation of the half-year financial report that 

gives a true and fair view in accordance with Australian Accounting Standards and the Corporations Act 

2001 and for such internal control as the directors determine is necessary to enable the preparation of 

the half-year financial report that is true and fair and is free from material misstatement, whether due 

to fraud or error. 

Auditor’s responsibility for the review of the financial report 

Our responsibility is to express a conclusion on the half-year financial report based on our review. ASRE 

2410 requires us to conclude whether we have become aware of any matter that makes us believe 

that the half-year financial report is not in accordance with the Corporations Act 2001 including giving 

a true and fair view of the Group’s financial position as at 31 December 2025 and its performance for 

the half-year ended on that date, and complying with Accounting Standard AASB 134 Interim Financial 

Reporting and the Corporations Regulations 2001.  

A review of a half-year financial report consists of making enquiries, primarily of persons responsible 

for financial and accounting matters, and applying analytical and other review procedures. A review is 

substantially less in scope than an audit conducted in accordance with Australian Auditing Standards 

and consequently does not enable us to obtain assurance that we would become aware of all significant 

matters that might be identified in an audit. Accordingly, we do not express an audit opinion. 

BDO Audit Pty Ltd 

A J Whyte 

Director 

Brisbane, 11 March 2026 
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