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Verbrec secures over $20 million in new contracts

Verbrec Limited (ASX : VBC) (Verbrec or the Company) is a leading engineering, asset
management, project delivery, operations & maintenance, industrial automation, digital
fransformation and mining technology service provider that supports customers across
Australia, New Zealand, Papua New Guinea and beyond.

Verbrec provides the following business update, with a selection of notable projects in this
announcement which have been awarded in H1 FY2026, with a total value exceeding $20
million in its core fransition markets and focus areas for growth. The awarded confracts are a
mix of individual and multi-year contracts across a range of sectors.

Verbrec has four fransition markets that it focuses on, each a growth area for Verbrec and an
important element of sustainability for Australia, New Zealand and the Pacific communities,
businesses and industries.

Verbrec is recognised as the engineering partner of choice for biogas developments

The Verbrec engineering feam have secured a project in New Zealand to deliver a detailed
feasibility study for a new biogas facility to be constructed in Auckland.

This project comes at a pivotal time for New Zealand's energy fransition as biogas and
biomethane gain further traction.

Verbrec is well placed to be an engineering partner of choice in the evolving energy
landscape and has built a solid reputation in the biogas and biomethane sector.

Australia is moving in the same direction, with New South Wales recently extending incentives
to renewable gas to close the gap between production costs and sale price as producers look
to scale their production capacity. !

Verbrec previously provided engineering and construction support to Clarus’ First Renewables
for New Zealand's Broadlands Biogas Upgrade, a landmark project transforming kerbside
waste into a valuable source of renewable gas, the first facility of its kind in New Zealand.

These awards reinforce Verbrec's focus on Gas Market Transition, a core transition market that
Verbrec serves.

1 NSW extends major green hydrogen incentive to biogas

Page 1 of 5


https://www.innovationaus.com/nsw-extends-major-green-hydrogen-incentive-to-biogas/

For personal use only

ASX Announcement 9 verbrec

evolution engineered

Alliance Automation’s operational technology and cyber security capability is a growth area
of focus for Verbrec

Verbrec acquired Alliance Automation in December 2025.

Alliance Automation’s operational tfechnology and cyber security divisions have been
engaged by a prominent energy company to conduct a cyber security risk assessment under
the Australian Energy Sector Cyber Security Framework at one of their large-scale battery
energy storage systems (BESS) sites in Queensland.

This important work is required by legislation and regulatory frameworks and has resulted in a
variety of recommendations to ensure secure and sustainable energy infrastructure.

Alliance Automation is currently engaged to implement the recommendations from their
report including design works, development of security policies and procedures and
implementation of operational technology and cyber security enhancements.

It is expected that this work will lead to awards for future BESS sites owned by the prominent
energy company.

Alliance Automation has undertaken similar cyber security risk assessment work at food and
beverage production facilities and mining operations in FY2026.

Alliance Automation is a furn-key, whole of life-cycle provider of operational technology cyber
security solution and is well placed to be awarded further works that flow from the initial risk
assessment projects.

These awards reinforce Verbrec's focus on Electrification & Energy Storage, a core fransition
market that Verbrec serves.

Verbrec is a trusted leader in pipeline engineering, operations and maintenance

Verbrec was awarded an extension of its long-standing operations and maintenance contract
for the Cheepie to Barcaldine Gas Pipeline in Queensland for four years initially with up to three
years extension.

Verbrec has additionally secured the operations and maintenance confract for Senex’ Mimas
pipeline in Queensland.

Verbrec operates over 2,000KM of gas pipelines across Australia. Verbrec's operations and
maintenance contracts are multi-year and contain a franche of fixed services required to meet
industry and infrastructure regulations. This is a source of ongoing and reliable revenue for
Verbrec. In general, for each dollar in fixed services under the multi-year operations &
maintenance contracts, Verbrec receives an additional dollar for reactive maintenance and
brownfields construction services.

These awards reinforce Verbrec's focus on Gas Market Transition, a core fransition market that
Verbrec serves.

Verbrec continues to support BHP mines and ports stockpiles in WA with StacksOn

StacksOn is a digital twin for stockpiles and a 3D modelling application that enables the visual
fracking of material and grades in near real time and in an infuitive way.

StacksOn is used at every BHP iron ore mine and port in Western Australia.

Verbrec was recently awarded a 36-month extension to the StacksOn software license at BHP
mines and ports. Additionally, Verbrec provides support services on an ad-hoc basis at
recoverable consultancy rates across the life of its software license agreements.
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StacksOn is also being used to support initial concept studies to inform grade and stockpile
efficiencies at several otheriron ore and bauxite mines in Australia. It is Verbrec's aim to convert
these value-add services to additional software license revenues in the future.

These awards reinforce Verbrec's focus on Sustainable Mining, a core fransition market that
Verbrec serves.

Verbrec supports sustainable resources by serving major copper mining operations

Verbrec has increased its focus on supporting the copper mining sector due to its favourable
long-term demand forecasts and increased capital investment.

Verbrec has secured sustaining surface power project at Olympic Dam, supporting this critical
energy infrastructure project, pivotal to sustainable energy production and distribution at
Olympic Dam.

Verbrec's Asset Management business has also secured a project to deliver operational
readiness support for the Prominent Hill expansion project whilst Verbrec engineering continues
fo supply services to Olympic Dam on electrical, power and water processing projects in the
half-year.

Verbrec Engineering and Alliance Automation have several high calibre technical personnel
seconded intfo various operational divisions within BHP, supporting the increased operational
demand in the copper mining sector in South Australia.

These awards reinforce Verbrec's focus on Sustainable Mining, a core transition market that
Verbrec serves.

Verbrec continues to secure important projects in water security for utilities, mining and
defence

Verbrec is reputable in the supply of electrical, instrumentation and controls projects for SA
Water in South Australia, supporting critical water processing and freatment facilities in the
region, including several major switchboard design and manufacturing projects.

Allionce Automation, similarly, has a strong reputation in the water sector and has been
awarded a SCADA unification project for a major Queensland water utility. The project will
enable early detection and prevention of operational incidents by migrating existing
networked water and waste-water systems from a legacy SCADA system to a new SCADA
system. This turn-key project involves a territory-wide analysis and will result in a standardised
water control system across a large array of water assets operated by the utility.

Alliance Automation has also been awarded the confract to upgrade existing pump stations
at a defence site in South Australia. The project involves upgrading the pump skids, replacing
the electrical switchboards and other electrical conftrol infrastructure and generally upgrading
obsolete communication systems with 4G network infrastructure. This project will safeguard the
water supply for the township that supports the defence site.

The Company'’s strong background in water security extends to the mining sector, where the
long-term sustainable use of water in its production is critical to operations, including during H1
FY2026, supporting a dewatering pump station project at Olympic Dam.

These awards reinforce Verbrec’s focus on Water Security, a core fransition market that
Verbrec serves.
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Non-material individual contracts disclaimer

Verbrec considers the overarching content of this announcement to be market sensitive given
it provides an aggregation of project awards which may be used, in part, to inform a view of
revenue, sales pipeline conversion or profit performance of the Company.

However, the individual contracts referred to in this announcement are not considered by the
Company to be of sufficient size individually to be considered financially material or market
sensitive as that term is defined under ASX Listing Rule 3.1 and Guidance Note 8.

The terms of the contracts are customary, and the names of the counterparties are also non-
material. Consistent with ASX Listing Rule 3.1, these do not warrant specific disclosure by the
Company. Verbrec considers this announcement to contain all material information relevant
to assessing the impact of these contracts on the price or value of the entities securities and
does not consider any part to be misleading by omission.

Authorised for release by the Board of Directors of Verbrec Limited.

To receive regular updates and to engage withn management join
Verbrec's Investor Hub or for more information visit investors.verbrec.com

Investor Relations Company Enquiries Media / Investor Enquiries
Verbrec'’s Investor Hub Mark Read Joel Voss
Investors@verbrec.com Chief Executive Officer Company Secretary

Mark.Read@verbrec.com Investors@verbrec.com

About Verbrec

Verbrec is a leading engineering, asset management, project delivery, operations & maintenance, industrial
automation, digital transformation and mining technology service provider that supports customers across Australia,
New Zealand, Papua New Guinea and beyond. The Company serves the energy, infrastructure, mining and defence
industries through technical specialties that span across the entire life cycle of an asset. Verbrec is an Australian
Securities Exchange listed company (ASX:VBC).

Verbrec Limited
ASX : VBC
ACN: 127 897 689

Verbrec.com

Share Registry
Computershare Investor Services Pty Ltd
Computershare.com

+61 3 9415 4000
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Note regarding forward looking statements

This announcement contains forward looking statements. Forward-looking statements can generally be identified by
use of words such as "may”, "should”, "could”, “foresee”, “plan”, "aim”, “will", “expect”, “intend”, “project”,
“estimate”, "anticipate”, “believe”, “forecast”, "target", "outlook", "guidance" or “continue” or similar expressions.
Forward looking statements in this announcement include statements about Verbrec's financial condition and

performance.

Such statements represent Verbrec's current views with respect to future events and are necessarily based upon a
number of assumptions and estimates that, while considered reasonable by the Company, are inherently subject to
significant technical, business, economic, competitive, political and social risks, contingencies and uncertainties.

These forward-looking statements are based on assumptions and contingencies that are subject to change without
nofice and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control
of Verbrec and its related bodies corporate and affiiates (and each of their respective directors, securityholders,
officers, employees, partners, agents, advisers and management), and could cause actual results, performance or
achievements to be materially different from the results, performance or achievements that are or may be expressed
or implied by such forward-looking statements or any projections and assumptions on which those statements are
based.

Forward-looking statements are provided as a general guide only and should not be relied on as an indication or
guarantee of future performance.

There can be no assurance that forward-looking statements will prove to be accurate, as actual results and future
events could differ materially from those anticipated in such statements. Verbrec disclaims any intent or obligation fo
update any forward-looking statements, whether as a result of new information, future events or results or otherwise.
All forward-looking statements made in this announcement are qualified by the foregoing cautionary statements.
Investors are cautioned that forward-looking statements are not predictions or guarantees of future performance and
accordingly investors are cautioned not to put undue reliance on forward-looking statements due to the inherent
uncertainty therein.
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