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ASX Announcement
9 October 2025

REA Group Ltd 2025 Annual General Meeting Addresses and Market Update

Please see attached the addresses and presentation, including a market update, to be
delivered by REA Group’s Chairman and CEO at this morning’s Annual General Meeting.

-ends-

For further information, please contact:

REA Group Ltd Investors: REA Group Ltd Media:

Alice Bennett Angus Urquhart

Executive Manager Investor Relations General Manager Corporate Affairs
P: +61 409 037 726 M: + 61 437 518 713

E: ir@rea-group.com E: angus.urquhart@rea-group.com

The release of this announcement was authorised by Tamara Kayser, Company Secretary.

About REA Group Ltd (www.rea-group.com): REA Group Ltd ACN 068 349 066
(ASX:REA) ("REA Group”) is a multinational digital advertising business specialising in
property. REA Group operates Australia’s leading residential and commercial property
websites - realestate.com.au and realcommercial.com.au - as well as the leading website
dedicated to share property, Flatmates.com.au and property research website,
property.com.au. REA Group owns Mortgage Choice Pty Ltd, an Australian mortgage
broking franchise group, PropTrack Pty Ltd, a leading provider of property data services,
Campaign Agent Pty Ltd, Australia’s leading provider in vendor paid advertising finance
solutions for the Australian real estate market and Realtair Pty Ltd, a digital platform
providing end-to-end technology solutions for the real estate transaction process. In
Australia, REA Group holds strategic investments in Simpology Pty Ltd, a leading provider
of mortgage application and e-lodgement solutions for the broking and lending industries,
Arealytics, a provider of commercial real estate information and technology in Australia
and Athena Home Loans, a leading digital non-bank lender and one of Australia’s fastest
growing fintechs. Internationally, REA Group holds a controlling interest in REA India Pte.
Ltd. operator of the established brand Housing.com. REA Group also holds a 20%
shareholding in Move, Inc., operator of realtor.com in the US and a minority interest
Easiloan, a technology platform for end-to-end digital processing of home loans in India.

@ REA Group

REA Group Ltd - ABN 54 068 349 066 - 511 Church Street, Richmond VIC 3121, Australia - +611300 853 440
rea-group.com
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Introduction - Hamish McLennan
Good morning. I'm Hamish McLennan, Chairman of REA Group Ltd. On behalf of the REA Group
Board, I'm delighted to welcome you to our 2025 Annual General Meeting.

Before we commence, | would like to acknowledge the Traditional Owners of Country throughout
Australia and recognise the continuing connection to lands, waters and communities. We pay our
respect to Aboriginal and Torres Strait Islander cultures; and to Elders past and present.

There is a quorum present, and | declare the meeting open, and the Notice of Meeting is taken as
read.

| would now like to cover the meeting procedures that we will be using today.

How to vote online

Voting will be conducted by poll. Shareholders had the option of casting their vote before the
meeting or appointing a proxy to do so on their behalf. If you haven't done so, you can vote online
as shown on the slide now being displayed and as explained in further detail in the Online Meeting
Guide that accompanied the Notice of Meeting. You can do so at any time during the meeting as the
poll is now open for voting. Voting will close shortly after the end of the meeting.

How to ask written questions

To help with the smooth running of the meeting, we invite shareholders and proxy holders to submit
your online questions and comments now. Further details on how to ask questions or make a
comment online are contained in the Online Meeting Guide.

If you encounter any technical issues with the platform at any time during the meeting, please
contact the share registry’s online AGM support team on 1800 990 363.

In the unlikely event that technical issues prevent the meeting from proceeding as planned, REA will
make announcements via the ASX and our website.

As set out in the Notice of Meeting, only shareholders and proxy holders are entitled to vote on the
resolutions, ask questions or make comments. | will allow a reasonable opportunity to address
questions and comments as each item of business is considered. Please ensure your question or
comment is relevant to an item of business at this meeting or to the management of the company.

Shareholders will also be able to ask questions of the Company’s auditor. Questions relating to
customer, consumer or personal shareholder matters won’t be put to the meeting. Please observe a
two-question limit per item of business and keep questions short and focused to ensure as many
shareholders as possible have an opportunity to ask questions.

Where questions are similar, we will aim to acknowledge those who have asked the question, but will
provide a single response in order to streamline today’s proceedings.

Questions or comments which do not relate to REA will not be acknowledged or addressed during
the AGM.
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REA Group Board of Directors

Joining me today are my fellow directors Kelly Bayer Rosmarin, Tracey Fellows, Richard
Freudenstein, Michael Miller, Jennifer Lambert and Nick Dowling, and our CEO, Owen Wilson. Also in
attendance is our CFO, Janelle Hopkins and Company Secretary Tamara Kayser as well as Alison
Parker, representing the Company'’s auditors, Ernst & Young.

Agenda
Turning to our agenda for today’s meeting:
e Firstly, | will provide a brief overview of REA’s FY25 highlights;
e Owen will then talk to our FY25 operational performance and will share a brief update on
current market conditions;
e In accordance with the Notice of Meeting, we will then move into the formalities.

Chairman’s address

Under the leadership of Owen and his executive team, REA Group delivered an excellent
performance with strength in our core business and ongoing investment in future growth
opportunities.

REA Group delivered an excellent FY25 performance

The Group’s financial highlights from core operations!' for the full year included 15% revenue? growth
to over $1.6 billion, an 18% increase in EBITDA3 excluding associates to $969 million, and $564
million net profit*, an increase of 23%.

The Board declared total dividends of $2.48 per share for FY25. The 31% year-on-year increase in
the dividend per share reflects the Group’s consistent strong performance and the confidence our
Board has in the business’ growth trajectory.

Consistent growth delivering strong shareholder returns

The chart on this slide demonstrates the significant growth in the Group’s revenue and earnings
since first listing on the ASX. With innovation at our core, REA has consistently delivered
shareholder value, as demonstrated by our strong 10-year CAGR of 12% revenue and 13% EBITDA.

Strong growth mindset with 30-years of strategic investment

Our flagship site, realestate.com.au, was launched in a suburban Melbourne garage 30 years ago.
Over the last three decades, our business has grown from one brand to a portfolio of more than 18
brands and businesses. Driven by a strong growth mindset, REA has cemented itself as a digital
leader in property.

In addition to our excellent financial performance in FY25, we continued to invest in future growth
with key acquisitions that drive the continuous innovation of our products and experiences. Building
on the strong foundation of our financial services business and the success of our partnership with
Athena Home Loans, in October 2024 we acquired a 19.99% interest in the digital non-bank lender.
This investment supports our financial services strategy of providing Australian homebuyers with
more choice and a seamless experience when finding and financing property.
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During the year the Group also acquired a minority stake in 3D visualisation platform, IMMERSIV and
entered into an agreement for a minority investment in rural property data platform, Agtuary.
IMMERSIV’s products are specifically designed to support buying and selling off the plan properties.
Agtuary supports property and finance professionals to make informed data-driven decisions in rural
property management and investment.

The transaction to divest the Group’s 17.2% stake in PropertyGuru Group was completed in
December, ending our operations in south-east Asia.

We recently acquired a stake in Al-powered business, Jitty based in the UK, and last week we
announced a majority investment in Planitar Inc., the maker of iGUIDE, based in Canada.

It's no coincidence that the accelerated growth of the business over the last 10 years aligns to the
tenure of our outgoing CEO, Owen Wilson. Owen has been instrumental in REA cementing itself as
one of Australia’s best home-grown technology success stories. After six-years leading the Group,
he leaves the business incredibly well positioned for future growth. The list of achievements under
his leadership is immense, and on behalf of the Board | would like to sincerely thank Owen for his
outstanding contribution.

We look forward to welcoming our incoming CEO, Cameron Mclntyre, in early November. Cameron
joins us from CAR Group, and he brings a deep understanding of, and success in, a business that has
much in common with REA. He is the ideal person to build on REA’s strong momentum and lead our
next phase of growth.

In closing, | would like to thank REA's talented employees, Executive Leadership Team, and my
fellow Board members for their dedication to REA’s continued success. | would also like to extend
my thanks to our valued shareholders for their support. REA has a strong balance sheet, a
committed team and the Group is well-positioned to continue to grow in FY26.

I will now invite Owen to talk to our operational performance and to provide an update on current
market conditions.

CEO'’s Address - Owen Wilson
Thank you Hamish, and good morning everyone.

REA Group delivered an excellent FY25 result with double-digit yield growth, stronger consumer
engagement and increasing value delivered to our customers.

Throughout the year REA continued to invest in talent and technology, and delivered exceptional
customer and consumer products and experiences.

Clear strategic priorities supporting growth

To deliver on our purpose of changing the way the world experiences property, our strategy centres
on engaging the largest consumer audience, delivering superior value to our customers, and
leveraging unparalleled data and insights as we expand our core business and build next-generation
marketplaces.
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On the right of this slide, you can see our strategic priorities. | will share FY25 highlights from each of
these priorities throughout the remainder of the presentation.

Strategic Al opportunities unlocking customer and consumer value while driving efficiencies
This slide is a simplified view of REA's approach to Al. Al is an enabler that is enhancing the
execution of our strategy and accelerating delivery. As a digital leader, REA has been investing in Al
and machine learning models for over a decade, and our investment has significantly increased in
recent years.

There are clear opportunities to innovate the way we extract and use data, enhance our products
and experiences and to improve operational efficiencies. There are many current use cases where Al
is leveraged under these broad themes, including PropTrack’s leading Automated Valuation Model,
realestate.com.au’s highly personalised homepage experience and Al-led tools that support
developers with coding efficiencies.

realestate.com.au named Australia’s 6" most valuable brand
Turning to our key operational highlights for the year.

Australians are property obsessed and on realestate.com.au they can find more homes for sale than
anywhere else.

Demonstrating the brand contribution and value of our flagship site, Australia’s number one address
in property was recognised as the sixth most valuable Australian brand in the 2025 Kantar Brandz
ranking®.

3 of the 4 top property websites in Australia

When it comes to property, Australians continually turn to REA’s platforms throughout their journey.
As you can see on this slide, our brands make up three of the top four property websites in the
country, with realestate.com.au firmly in front®.

Australia’s #1 address in property extends leadership’
Looking at our audience highlights in more detail.

realestate.com.au delivered record FY25 audiences®, and we increased our lead over the nearest
competitor’” with 12.1 million people visiting the platform on average each month?. More than 6.4
million of these people use our site exclusively which means these potential property seekers can
only be reached on realestate.com.au.

The scale and deep engagement of our audience underpins the value we deliver to our customers.
The chart on the right highlights realestate.com.au’s unique audience growth over time, with the
number of visitors to the platform more than doubling in the last eight years".

Leading commercial and property research platforms
In FY25, more Australians turned to REA for all their property needs than ever before, including our
commercial and property research platforms.
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Realcommercial.com.au is Australia’s number one commercial property website'™. Its reach increased
26% compared to the prior year®, with an average monthly unique audience of 1.9 million people®,
which is three times larger than the nearest competitor'.

property.com.au is Australia’s most comprehensive property research destination. The enhanced
consumer experience in FY25 supported the platform’s audience growth with an average of 2.1
million people visiting the site each month'®.

Personalised NextGen experiences driving engagement and delivering quality seller leads to
customers
Turning to highlights for our consumers.

Our consumer strategy is centred on converting our unparalleled audience into members, and we
delivered a 12% year-on-year increase in our active membership base'™.

Our property owner experiences support the delivery of quality seller leads to our customers. We
reached a new milestone with 4.5 million properties now tracked by their owner on
realestate.com.au” and the volume of seller leads delivered to our customers increased a pleasing
55% year-on-year™®.

Our customers value our leading audience over any other benefit, and to ensure we continue to
foster the strength of our audience, in FY25 we introduced our next generation listing initiative.

NextGen is designed to reshape the property experience, fostering deep engagement with Al-led
personalisation. The multi-year initiative has already delivered several new features, experiences
and benefits, with many more to come.

Supporting the delivery of highly personalised, immersive and engaging property experiences, we
recently acquired iGUIDE. iGUIDE is a proprietary camera and software platform that uses advanced
Al capabilities to identify property features and produce immersive 3D virtual tours, precise floor
plans and reliable property measurement data.

This type of spatial mapping technology helps instil confidence and supports property seekers to
make more informed decisions, while also enabling agents and vendors to differentiate their

property.
More choice and flexibility driving value and supporting customers to grow their businesses
Our priority is to continually enhance the value delivered to customers, and we were pleased our

efforts were recognised with record customer sentiment achieved in FY25.

Our customers continued to prioritise our products and services with record penetration of our top
tier residential product, Premiere + and our top tier Commercial product, Elite Plus.

Powered by NextGen, Premiere+ delivers 20% more enquiries than a Premiere listing”, and sells
properties 12 days faster on average®.

Uptake of our high-performance listing solution, Luxe, continues to build traction. Highlighting the
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value offered to customers and their vendors, a Luxe add-on generates twice the number of views
compared to a Premiere+ listing?.

Our self-service platform, Ignite, supports customers with workflow management efficiencies and
active users increased 25% year-on-year?,

Strong financial services momentum
Turning to our financial services business.

Improved market conditions throughout the year, a focus on supporting broker productivity and
strong brand activation supported the business’ strong performance during the year. This included a
15% increase in submission volumes which flowed through to a pleasing 10% increase in settlements.

The finance experience on realestate.com.au was enhanced in FY25 with more prominent placement
and new features. This uplift supported a 46% increase in realestate.com.au generated broker leads?.

Our higher margin white label products continued to resonate with buyers and perform well.
Mortgage Choice Freedom, powered by Athena, surpassed $2.7 billion in settlements during the
year?,

Mortgage Choice was also recognised with various awards throughout the year.

REA India delivering the best app experience and leading downloads
REA’s global growth strategy is focused on the exciting opportunity in India. We hold a 78% interest
in REA India which delivered strong revenue growth, despite competition intensifying.

We know apps are the future of the Indian property experience, and our investment has been focused
on driving our app audience and enhancing the app experience. This delivered pleasing results
with Housing.com achieving 19% year-on-year growth in app sessions?.

We also remain focused on listing quality and information accuracy. Verified listings are a key
component of maintaining and nurturing consumer trust and driving audience. New verified listings
on housing.com increased 58% year-on-year?,

Housing.com continues to be REA India's priority and we have sharpened this focus through a
number of strategic decisions.

In July 2025, REA India entered into a binding agreement to divest its PropTiger business and the
deal completed on 30 September.

In addition, following recent regulatory changes impacting the Housing Edge offering, we have made
the decision to discontinue the business this month. This will impact the India results in FY26, as the
Housing Edge business contributed EBITDA of approximately $12 million in FY25.

These decisions enable us to have a singular focus on our core business in India, and under the
leadership of our newly appointed CEO, Praveen Sharma, we are excited for the next wave of growth.


https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fhousing.com%2F&data=05%7C02%7Crebecca.ludbrook%40rea-group.com%7Ca9a001be82894fa3bf3708de00b08ab1%7Cbaa1198fd12f4314afb31a8b763d2ae9%7C0%7C0%7C638948955399961445%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=krixyVfHh7mi7bwvNXswmim%2FKZCzRjNcMoaPHkxky2c%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fhousing.com%2F&data=05%7C02%7Crebecca.ludbrook%40rea-group.com%7Ca9a001be82894fa3bf3708de00b08ab1%7Cbaa1198fd12f4314afb31a8b763d2ae9%7C0%7C0%7C638948955399984257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UF%2BlRgvBNZ6MICJ4%2FbmNsklekCFEfP2dZynbs1z28fo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fhousing.com%2F&data=05%7C02%7Crebecca.ludbrook%40rea-group.com%7Ca9a001be82894fa3bf3708de00b08ab1%7Cbaa1198fd12f4314afb31a8b763d2ae9%7C0%7C0%7C638948955399994115%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qN8x7O4VISidYF9Wh7D7q7ySz6KiBDvRsARSjnby1Gs%3D&reserved=0
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Committed to a sustainable future

REA Group is committed to sustainable business practices, and we were pleased to make progress
towards our sustainability goals in FY25. Our efforts were recognised with an increased MSCI ESG
rating of AAA.

In a bid to tackle the growing homelessness issue faced by many Australians, last month we
launched A Home for All Foundation in partnership with the property industry. The Foundation will
drive awareness, raise funds and build long-term change for people experiencing homelessness and
housing insecurity.

REA’s people are the beating heart of our business, and we are committed to fostering a diverse and
high-performance culture. We were delighted to recently be recognised as Australia’s third best
workplace by Great Place to Work, and we also achieved a record high employment engagement
score of 89%. Our Indian business was also Great Place to Work certified and achieved a strong 93%
engagement score.

Market update
Before we move to the formalities of the meeting, | would like to touch briefly on current market
conditions.

Listings environment remains healthy, despite YoY declines

As we said at our FY25 full year results presentation, we are cycling very strong listing comparables
in the first quarter of FY26. As anticipated, buy listings are down year-on-year for Ql, however they
remain above long-term averages.

While listings are hard to predict, as we said in August, the softer comparables in the second half
should see national FY26 listing volumes fall broadly in line with the prior year. Given the strength in
the market last year, this would represent a continued healthy property market.

Strong underlying fundamentals and the potential for further interest rate cuts should continue to
support buyer demand and national house price growth. Engagement on realestate.com.au is a good
measure of demand, and in August we saw a new record of 151 million visits to the site?. National
home prices have also reached record highs, up 6.2% over the last year, with September marking the
ninth consecutive month of growth?,

These conditions offer a great time to sell, and vendors should continue to feel confident in bringing
their properties to market.

REA Group will announce its first quarter financial results on 7 November.

REA Group Executive Leadership Team

In closing, | would like to sincerely thank REA’s exceptional Executive Leadership Team for their
contribution throughout the year. We were delighted to welcome Jane Cohen to our executive team
as our new Chief Strategy Officer in July. We also recently farewelled our former Chief Product and
Audience Officer, Melina Cruickshank, and | would like to thank Melina for her contribution over her
six years with the business.
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I would also like to express my thanks to Hamish our Chair and our Board of Directors for your
ongoing counsel and support over the past 11 years. It's been a great ride. If | had a dollar for every
time Hamish and | have spoken on the phone in the past 7 years it would be very big pile of gold
coins.

Finally, I would like to thank our employees for their outstanding efforts. Our people bring their best
every day and their pride in our business is consistently evident in the way they live our values and in

their commitment to delivering for our customers, consumers and shareholders.

REA'’s future is bright, and | know when | sign off at the end of this month that | am leaving the
business well positioned for continued growth.

It's been an absolute privilege to lead this incredibly talented team and this amazing business. | will
be applauding from the sidelines as they continue to innovate, to grow and to deliver increasing
value to our customers and consumers.

| will now hand back to Hamish to continue with the formalities.

Thank you.

! Financial results/highlights from core operations exclude significant non-recurring items such as impairment
reversal/(expense), net gain/(loss) on acquisition/divestment related activities, M&A related transaction and
integration costs, share of associate non-core costs, loss on revaluation of financial asset, restructuring costs
and release of historic tax provisions.

2Revenue is defined as revenue and other income from property and online advertising, revenue from Financial
Services less expenses from franchisee commissions.

3 Earnings before Interest, Tax, Depreciation and Amortisation excluding contribution from associates.

4 Net profit after tax attributable to owners of the parent. Non-controlling interests held 22.0% of shares in REA
India Pte. Ltd. and 43.8% of NOVII Pty Ltd as at 30 June 2025 (all shareholdings are on an undiluted basis).

5 Kantar Brandz 2025 Most Valuable Australian Brands

¢ |psos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), Age 14+, PC, laptop,
smartphone, tablet, Text Only, Homes & Property category, Brand Group, Audience (000’s).

7 Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average) vs Jul 2023 - Jun 2024
(average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
Realestate.com.au vs Domain, Audience (000’s).

8 |psos iris Online Audience Measurement Service, Apr 2025, P14+, PC/laptop/smartphone/tablets, text only,
Homes and Property Category, Brand Group, Realestate.com.au, Audience (000’s).

? Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+,
PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group, Realestate.com.au,
Audience (000’s).

10 |psos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+,
PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group, Realestate.com.au vs
Domain, Exclusive Audience (000'’s).

"FY17 data: Nielsen Online Market Intelligence Home and Fashion Suite - average monthly unique audience for
the audited sites of realestate.com.au for the twelve months ended 30 June 2017. FY25 data: Ipsos iris Online
Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+, PC/laptop/smartphone/tablets, text only,
Homes and Property Category, Brand Group, Realestate.com.au, Audience (000’s).

2 |psos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 P14+, PC/laptop/smartphone/tablets,
text only, Commercial Property Search Category, Brand Group, Audience (000’s).

13 |psos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average) vs. Jul 2023 - Jun 2024
(average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
realcommercial.com.au vs. commercialrealestate.com.au, Audience (000s).
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" |psos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average) vs. Jul 2023 - Jun 2024
(average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
realcommercial.com.au vs. commercialrealestate.com.au, Audience (000s).

15 |psos iris Online Audience Measurement Service, Jul 2024 - June 2025 (average) vs. Jul 2023 - Jun 2024
(average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
property.com.au, Audience (000s).

16 REA internal data, monthly logged-in members, realestate.com.au, Jul 2024 - Jun 2025 (average) vs. Jul 2023 -
Jun 2024 (average).

7 REA internal data, Jun 2025.

18 REA internal data, Jul 2024 - Jun 2025 vs. Jul 2023 - Jun 2024.

¥ REA internal data, 1 Jan 2024 - 31 Dec 2024. Comparison between a Premiere Unlimited listing when
purchased as part of Premiere+, and a stand-alone Premiere listing. Premiere+ performance is based on a
number of factors including (but not limited to) product features such as Listing Bump and eBrochure, in
addition to the unlimited Premiere listing included as part of Premiere +.

20 REA internal data, Jul 2024 - Jun 2025 (average) vs. Jul 2023 - Jun 2024 (average).

2'REA internal data, July 2024 - June 2025. Comparing first 7 days of Luxe and similar Premiere+ listings.
Excludes listings where Listing Bump has been applied in the comparison period.

22 REA Group internal data, Jul 2024 - Jun 2025 (average) vs Jul 2023 - Jun 2024 (average).

Z REA Internal data Jul 2024 - Jun 2025 vs Jul 2023 - Jun 2024.

24 REA internal data Jun 2023 - Jul 2025.

25 SensorTower, average of monthly app sessions, Jul 2024 to Jun 2025 vs. Jul 2023 to Jun 2024.

26 Housing.com internal data Jul 2024 - Jun 2025 vs. Jul 2023 - Jun 2024.

7 |psos iris Online Audience Measurement Service, August 2025, P14+, PC/laptop/smartphone/tablets, text
only, Homes and Property Category, Brand Group, Realestate.com.au, Monthly Visits (000’s).

28 PropTrack Home Price Index September 2025.



@ REA Group

Annval General
Meeting

9 October 2025 9.00am (AEDT)

>
-
@
D
7))
]

~~~~~

Changing the way the world experiences property



@ REA Group

Introduction

ersonal use only

Hamish McLennan

Chairman




How to vote online

Click on Get a Voting Enter your Shareholder Fill out your voting card

Card on the top or } Number and Post Code or for each item of business

bottom of your screen. Proxy Number and click and click Submit Partial
Submit Details And Vote. Vote or Submit Vote.

Voting Card
SHAREHOLDER DETAILS ‘
SUBMIT DETAILS AND VOTE |f YOU experience any

technical difficulties,

E— please call the help line
“““““““““ on +611800 990 363
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How to ask questions
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Click on Ask a Question
on the top or bottom of
your screen.

Select the relevant topic
from the drop-down menu
and type your question in
the space provided. When
ready, click on Submit
Question.

Ask a Question

Submit Question

If you experience any
technical difficulties,

please call the help line
on +611800 990 363
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REA Group delivered an excellent FY25 performance
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$1,673m

+15%

58%

Operating
EBITDA! 2 3margin

$969m

+18%
$2.48
Dividend per share,
FY25 full year

+31%

. Reported net profit
2 1,2,3 1,2
Revenue EBITDA Net profit after tax after tax2 4

$564m

+23%
$4.27
Earnings
per share'?

+23%

$678m

+124%

$429m

30 June 2025 closing
cash? balance

@ REA Group 8



Consistent growth delivering strong shareholder returns

nly

O Revenue' and EBITDA' ($m) vs average monthly share price

1,673

10-year CAGR
(FY15-25)

12%

Revenue

$2292

1170 1183

875

808 820

696
630

523
437

336 34

238 28 g, M 25

164

381

186 194
156 4
107 7emm 1030 %4

60 24 37 44

2 4 6 19 319 633 15
() (3) (1)

FYOO FYO1 FYO2 FYO3 FYO4 FYO5 FYO6 FYO7 FYO8 FYO? FYIO FYII FY12 FYI3 FY14 FYI5 FY16 FY17 FY18 FYI9 FY20 FY21 FY22 FY23 FY24 FY25

For personal use

= Revenue EBITDA Average Monthly Share Price
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Strong growth mindset with 30-years of strategic

>investment
-
O Fv9s FY0O

FYO5

FY10 FY15 FY20 FY25

Consumer Experiences

Customer Value

Property Data

Financial Services

or personal use

@
o
o
2

@ REA Group
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Commercial

Share accommodation and space

Property marketplace

Advertising

Customer platform
Agent tooling
Agency marketplace

Insights and data

Mortgage broking
Digital leads and partnerships

India

North America

REELWE® @ realestate.com.au

® realcommercial.com.au

Flatmates
) property.com.au

Q Ignite
CampaignAgent REALTAIR

@ PropTrack

3z Mortgage Choice

[ simpology

REAIndia

realtor.comr

Recent
investments

Jitty
B=iGUIDE

IMMZIRSIV

) Arealytics.

Agtuary

A ATHENA
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Owen Wilson

Chief Executive Officer




Clear strategic priorities supporting growth

For personal use only

Largest audiences,
most engaged consumers

Building the
next generation
marketplaces

Superior Unparalleled
customer value data insights

Audience & Consumer

Engage Australia’s largest high-intent property audience, driving more leads
to our customers

Advertising & Value

Driving the best property outcomes for our customers, vendors and
landlords

Customer Platforms & Services
Enabling our customers to win more listings and sell property faster with ease

Data & Insights
Build Australia’s leading property data, valuations and insights provider and
power REA with data

Financial Services
Be Australia’s #1retail brokerage, providing choice and making it easy to find
and finance property

Global

Be India’s undisputed #1 property portal, demonstrating strong audience
& market share growth. Gain exposure to large and growing markets



Strategic Al opportunities unlocking customer and consumer
~walue while driving efficiencies

©)
Data extraction Enhanced products Improved
and use and experiences efficiencies

nersonal use on

/ @é} Extending Al capabilities / °

Building the
next generation
marketplaces

FQr
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realestate.com.au hamed Australia’s 6t" most valuable brand!

—

For personal use only
O 0 NEeW o A NN

o

Commbank
Canva

ANZ
Woolworths

Telstra

@ realestate.com.au

Westpac
National Australia Bank
Coles

Bunnings

We'll help you
keep moving.

® realestate.com.au

@ REAGroup 14



3 of the top 4 property websites in Australia
=
-

Platform audience
Average monthly unique audience FY25!

O Q  @realestate.com.au

Competitor

6.7m

roperty.com.auv .
Q QP perty. Q. @ realcommercial.com.au

Competitor
1.Im

@ REAGroup 15




realestate.com.au delivers another record audience in FY251(A)

F realestate.com.au Unique Audience
= Q@ realestate.com.au Australia’s #1 address in property growth over time
12.Im

6.4m exclusive
Average monthly

realestate.com.au unique monthly audience!©
audience on all platforms!®

]322m 4x more

Total average monthly

o monthly visits compared to
visits to realestate.com.au nearest competitor'®

on all platforms'®

58.2m 5.5x more

Total average monthly visits monthly app visits compared
to realestate.com.au app'® to nearest competitor'® FY17 1P FY25 1B)

For personal use only

@ REAGroup 16



Leading commercial and property research platforms

ly

C @ realcommercial.com.au

O

1.9m

Average monthly
audience on all
platforms'®

freL]

3.0x

more monthly audience
compared to the nearest
competitor'™)

For personal use

Q_ Australia’s #1 commercial property website!(®)

26% YoY

Growth in unique audience'®

FY 24 FY 25

[0) property.com.au

Q_ Australia’s #3 property website'™

2.Im

Average monthly
property.com.au
unique audience'®

(=0

+22% Yoy

Increase in average
minutes per person'®

22%vov

Growth in unique
audiencel®

FY24 FY25

@® reacroup
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Personalised NextGen experiences driving engagement and
>delivering quality leads to customers

v

( More to come 4% )

NextGen Listings FY25

o Growth in active
+ ]2 /0 YoY  members!

o g (v D Setting a new global benchmark
0 = @@ oo QO in property experiences

Tour the property

* Enhanced agency branding

* Al-enriched image experience and Al-

Properties tracked by
generated property highlights

their owner, up 20% YoY?2
* Property walk-through videos

@ realEstimate”

* New and enhanced integrations including
building and pest, and optimised financial
services integration

® Forsale - Added 3 days ago
$850,000 - $895,000

Increase in seller leads 34 Penguin Parade, VIC 3156
83 42 @2 | Townhouse

delivered to customers® [ -

nersonal use on

] Ti— CHI=8 Order a building & pest report

Have a qualified, independent inspector assess
the property for you within 2-4 business days.

(}/ Beforeyoubuy

*With to receive cash back through
Before You Buy

For

@ REA Group



More choice and flexibility driving value and supporting
>customers to grow their businesses

Premiere+

on

Record Premiere+, Elite Plus and Audience s @ @
Maximiser penetration e o

Tof17

Premiere+ delivers:
» 28% more views and 20% more enquiries!
- Sells 12 days faster?

21 Jupiter Street has added 4 new photos

"

Check it out today

LUXG dellvers. @ Forsale- Added 3 days ago Richmond, VIC 3121 2 N 3 i
2 f. d $850,000 - $895,000 824282 ll |I II]! H ||
» 2x number of views compared to a 34 Penguin Parade, VIC 3136 1] : =
umber of views comp S R

Premiere + listing®
« 71% more high value consumer actions?

operty > View listing

Add to collections

G Ignite Increasing value in unique integrated customer platform driving customer uptake and engagement
i +25% Y oY increase in average monthly active users*

For personal us
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Strong Financial Services momentum

—— Y2 Mortgage Choice

C part f@ alestate.com.au

Product innovation and brand investment delivering revenue growth

G) and value to broker network

2 hoice f

2 choice from
—  15% Yoy 10% vov Named #1 VRIRY over 3 5

cU increase in growth in brokerage of the 5( BRE?(EI%/SAGE '\

issi ttlements ear by The N 1
- submission se year by \\\ I//“ l d
{ Ad

O volumes viser Thgf}_{_—*;glsef e n e rs ®

D) 46% vov

G) in broker leads generated through

realestate.com.au! Innovator of the .
Q Year - Aggregator WINN\ V Mortgage
onpe Mortgage Choice at the Broker \A H
E $2.7 billion+ V2= e O ke nBB!A:,\m Choice
in settlements since launching 2025 ”"msvsm part of {3 realestate.com.au

LL Mortgage Choice Freedom?

Morigage Cholce Pty Ltd ACN 009 181 979 {Australian Credit Licence 382849).

20 @ REA Group



REA India delivering the best app
~experience and leading downloads

REA India ~ HOUSINGcom

e on

U) Divestment of PropTiger? to steamline REA o o
India and enable an increased focus on ]9 /O YoY 58 /O YoY
Housing.com growth in app traffic'™ growth in verified listings?

Monthly App Sessions'™):4 Share of App Downloads'©

15% 13% 20% 12% 14% 1% 16%
o 7% 6% 8% o
14% 6% B 21% 13%
19% % 38% 9% 11%
SeX 37% %
66% 59% 60%
52% . . A
//\/_/ % 2% 37% 35% 44%

Jul-23 Jan-24 Jul-24 Jan-25 QIFY24 Q2FY24 Q3FY24 Q4FY24 QIFY25 Q2FY25 Q3FY25 Q4FY25
Housina.com u99 Acres ® Magic Bricks u No Broker

99Acres

Housing Magic Bricks No Broker

For personal

N

1




Committed to a sustainable future

Sustainability ratings and Progress towards
recognitions received sustainability goals

* Upgraded MSCl rating from AA to AAA,
placing REA in top 13% in its category

=
C
QO
0

—) MSCclI

ESG RATINGS P
[cec] B [ BB [BBB| A | AM VYN

* REA Group named the country’s third
best workplace by Great Place to Work
Australia

Achieved arecord high employee
engagement score of 89%

Certified .

FEB 2024 - FEB 2025

N, * Launched industry-led A Home for All
FTSE4Good Foundation to help tackle homelessness

* Refreshed emissions reduction near-term
targets and long-term ambition

Endorsed

Employer Certified

MAR 2025-MAR 2026
AUS

WORK180 ({7, 2025

For personal
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Market update

[ersonal use only

¢

Changing the way the world experiences property



Listings environment remains healthy, despite YoY declines

As anticipated, national new Buy listings declined in Q1-26, down 8% YoY reflecting particularly strong
comparables in the prior year. Despite this, listings remained above long-term averages during the quarter

Quarterly new Buy listings vs prior year and 7-year average!

13%
m YoY change mvs /yr average
7%
O,
4% 29 - 3%

1%
B == — o ]

) l l

-8% -8%

For personal use only

QIFY25 Q2FY25 Q3FY25 Q4FY25 QIFY26
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REA Group Executive Leadership Team

-

L 4

Owen Wilson
Chief Executive Officer

~

V.
&

Kul Singh
Chief Customer Officer

For personal use only

Janelle Hopkins
Chief Financial Officer

Steve Maidment
Chief Technology Officer

Jonathan Swift
Acting Chief Product
and Audience Officer

A

Elisa Nerone
Chief People and
Sustainability Officer

Anthony Waldron
Chief Executive Officer
Financial Services

Jane Cohen
Chief Strategy Officer

Tamara Kayser
Chief Legal Officer and
Company Secretary

Praveen Sharma
Chief Executive Officer
REA India

@ REA Group
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Glossary

Cash

Cash includes cash and cash equivalents

EBITDA

Earnings before Interest, Tax, Depreciation and Amortisation excluding contribution from associates.

Earnings per share

Basic earnings per share attributable to the ordinary equity holders of the company.

Financial results from core operations

Financial results/highlights from core operations exclude significant non-recurring items such as
impairment reversal/(expense), net gain/(loss) on acquisition/divestment related activities, M&A
related transaction and integration costs, share of associate non-core costs, loss on revaluation of
financial asset, restructuring costs and release of historic tax provisions.

Revenue

Revenue is defined as revenue and other income from property and online advertising and revenue
from Financial Services less expenses from franchisee commissions

For personal use only

Net profit after tax

Net profit attributable to owners of parent

@ REA Group



Audience metric sources

Ipsos iris Online Audience Measurement Service, Apr 2025, P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group, realestate.com.au, Audience
(000's).

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
realestate.com.au, Audience (000’s).

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
realestate.com.au vs Domain, Exclusive Audience (000's).

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
realestate.com.au vs Domain, Monthly Visits (000’s).

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+, PC/laptop/smartphone/tablets, text only, Mobile Apps, realestate.com.au mobile app vs Domain
mobile app, Monthly Visits (000's).

Nielsen Online Market Intelligence Home and Fashion Suite - average monthly unique audience for the audited sites of realestate.com.au for the twelve months ended 30 June 2017.

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 P14+, PC/laptop/smartphone/tablets, text only, Commercial Property Search Category, Brand Group, Audience (000’s).

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group,
realcommercial.com.au vs. commercialrealestate.com.au, Audience (000s).

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average) vs. Jul 2023 - Jun 2024 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property
Category, Brand Group, realcommercial.com.au vs. commercialrealestate.com.au, Audience (000s).

Ipsos iris Online Audience Measurement Service, Jul 2024 - Jun 2025 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property Category, Brand Group, Audience
(000’s).

Ipsos iris Online Audience Measurement Service, Jul 2024 - June 2025 (average) vs. Jul 2023 - Jun 2024 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property
Category, Brand Group, property.com.au, Audience (000s).

Ipsos iris Online Audience Measurement Service, Jul 2024 - June 2025 (average) vs. Jul 2023 - Jun 2024 (average), P14+, PC/laptop/smartphone/tablets, text only, Homes and Property
Category, Brand Group, property.com.au, Average Minutes per Person.

For personal use only

SensorTower, average of monthly app sessions, Jul 2024 to Jun 2025 vs. Jul 2023 to Jun 2024.

SensorTower, app sessions, Jul 2023 to Jun 2025.

data.ai, app downloads as a % of top 4 online real estate classifieds in India in each period.
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Visit our
investor site at
rea-group.com

Investors:

Alice Bennett

Executive Manager Investor Relations
M: +61 409 037 726

E: ir@rea-group.com

Media:

Angus Urquhart

Seneral Manager Corporate Affairs
M: +61437 518 713

= anus.uruhartrea-rou.com

Disclaimer

The information in this presentation is in summary form only and does not purport to be comprehensive or
complete. It contains information that has been derived from publicly available sources that has not been
independently verified. This presentation should be read in conjunction with the other periodic corporate and
financial reports and continuous disclosure announcements filed by REA Group Ltd ABN 54 068 349 066
(“REA") with the Australian Securities Exchange (ASX), available at www.asx.com.au.

No representation, warranty or other assurance is made as to the accuracy, completeness or reliability of the
information. To the maximum extent permitted by law, none of REA, its related bodies corporate, directors,
officers, employees, agents, contractors, consultants or advisers accepts liability for any loss or damage
arising from the use of this presentation or its contents or otherwise arising in connection with it including,
without limitation, any liability from fault or negligence on the part of REA or its directors, employees,
contractors or agents.

Nothing in this presentation should be construed as either an offer or a solicitation of an offer to purchase or
sell REA securities or be treated or relied on as advice or a recommendation to investors or potential investors
in relation to holding, purchasing or selling REA securities, and it is not intended to be used as the basis for
making an investment decision. Past performance is no guarantee of future performance.

Forward looking statements

This presentation contains forward-looking statements in relation to REA and its subsidiaries (“REA Group”),
including statements regarding REA Group's intent, belief, goals, objectives, initiatives, commitments or current
expectations with respect to REA Group’s businesses and operations, market conditions, results of operations
and financial condition, funding requirements and risk management practices. Forward-looking statements can
generally be identified by the use of words such as "forecast", "estimate", "plan”, "will", "anticipate", "may",
"believe", "should", "expect", “project,” "intend", "outlook", "target", "assume" and "guidance" and other similar
expressions.

Forward-looking statements are not guarantees of future performance and involve known and unknown risks,
uncertainties, assumptions and other important factors, many of which are beyond the control of REA Group.
Actual results or performance may vary from those expressed in, or implied by, any forward-looking
statements. Accordingly, no representation, warranty or other assurance is given as to the fairness, accuracy,
completeness, likelihood of achievement or reasonableness of forward-looking statements or related
assumptions contained in this presentation.

Readers are cautioned not to place undue reliance on forward-looking statements, which speak only as at the
date of the presentation. Except as required by applicable laws or regulations, REA does not undertake any
obligation to publicly update or revise any of the forward-looking statements or to advise of any change in
assumptions on which any such statement is based.
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