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ANNOUNCEMENT

Review of Electricity Market Performance

1 October 2025 — The Government has today released the 23 May 2025 Frontier Report and the
Government’s response to the report’s recommendations.

Mercury is pleased to have clarity on the Frontier Economics report outcomes and the Government’s

response.

“Mercury supports the general intent to increase energy security and boost existing markets, while
enabling market-led responses,” said Stew Hamilton, Chief Executive.

Mercury’s Chair, Scott St John, has received a letter from Hon. Nicola Willis, Minister of Finance, on
behalf of Mercury’s Shareholding Ministers. A copy of that letter is attached to this announcement.

Mercury acknowledges the letter and welcomes the Government’s focus on ensuring the electricity
market functions effectively, delivering secure and affordable electricity for all New Zealanders, and

addressing dry-year risk.

“Our key focus is delivering reliable electricity at lowest overall cost. We look forward to working
constructively with Government and industry to ensure the proposed solutions deliver the best

outcomes for consumers,” said Mr Hamilton.

Mercury will review the Frontier Report and Government proposals in detail. Mercury does not
consider that the Frontier Report and the Shareholding Ministers’ letter constitute material information

for the purposes of the NZX Listing Rules.

ENDS

Howard Thomas
General Counsel and Company Secretary
Mercury NZ Limited

For investor relations queries, please contact:

Paul Ruediger

Head of Business Performance & Investor
Relations

027 517 3470

investor@mercury.co.nz

For media inquiries, please contact:
Catherine Morab

Reputation and Social Impact Lead

09 282 1158
mercurycommunications@mercury.co.nz

The Mercury Building, 33 Broadway, Newmarket 1023
PO Box 90399, Auckland 1142


mailto:investor@mercury.co.nz
mailto:mercurycommunications@mercury.co.nz

For personal use only

ABOUT MERCURY NZ LIMITED

Mercury’s generation assets produce electricity from 100% renewable sources: hydro, geothermal
and wind. We’re also a retailer of electricity, gas, broadband and mobile services. We’re listed on the
New Zealand Stock Exchange and the Australian Stock Exchange with the ticker symbol ‘MCY’, with
foreign exempt listed status. The New Zealand Government holds a legislated minimum 51%
shareholding of Mercury.

Visit us at: www.mercury.co.nz
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% Classification: Confidential PO Box 90399, Auckland 1142


https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.mercury.co.nz%2F&data=05%7C01%7CAndrew.Young%40mercury.co.nz%7C7772db232d494fe9d34308db66ddceac%7C864e488904a2416e9f88ca5ce1c6c1b7%7C0%7C0%7C638216875055242935%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vjZTi2bMIL89CVd8Nw%2BUjhJk1NbIayYcO%2FJUgP69Zdw%3D&reserved=0

Hon Nicola Willis

Minister of Finance
Minister for Economic Growth
Minister for Social Investment
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3 0 SEP 2025
Barbara Chapman Scott St John Mark Verbiest
Chair, Genesis Energy Chair, Mercury NZ Chair, Meridian Energy
By email By email By email
Dear Chairs

Further to my recent discussions with you, | am writing to reiterate the Crown’s expectations,
as majority shareholder, of the crucial role each of your companies has in New Zealand's
electricity market. | know this is a role and a responsibility that your companies take extremely
seriously. As discussed further below, this letter supplements the letter your companies
received from the Minister of Finance on 15 June 2018. This letter reinforced, among other
matters, that each of you should make commercial decisions, and your boards and
management are responsible for decision making.

This Government is focused on ensuring that the electricity market functions effectively,
delivering secure and affordable electricity for all New Zealanders, and addressing dry-year
risk.

The Government has identified that reform is required, and will shortly publish its response to
the review undertaken by Frontier Economics. In particular, the Government will pursue a
balanced package of measures that secures fuel, incentivises firming capacity, and
strengthens regulation while maintaining strong momentum for renewable investment. The
Government supports a market-led response, and is focused on reducing barriers to
investment and providing greater confidence for the market to invest.

The Frontier Economics report stated that the Mixed Ownership Model companies, in which
the Crown is a 51 per cent shareholder, have faced constraints on their ability to invest in larger
generation projects, because of a perception that the Government would not provide equity
injections to support those investments.

| want to assure you that this perception is incorrect. Where it supports the Government'’s
energy security and affordability objectives, the Government has confirmed it is open to
participating in equity capital raisings by the Mixed Ownership Model companies. This
approach will preserve the Crown’s majority ownership, in line with the legislative requirement
for the Crown to retain 51 per cent of the Mixed Ownership Model companies.

| expect each of your companies to seek out and bring forward commercially sound
opportunities for new generation and firming capacity. The Government will look favourably on
requests for Crown investment in generation capacity where they:
o Stack up commercially,
e Are supported by your other shareholders, and
e Directly advance the Government’s goals for secure and affordable energy supply — for
example through the provision of firming capacity (such as thermal) that addresses dry-
year risk.
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If your boards require further information or assurances to support your consideration of
potential projects, | encourage each of you to engage bilaterally with shareholding Ministers
and officials at the Treasury as soon as possible. The Government is determined that barriers,
including perceptions about access to capital, should not impede consideration of
commercially sound projects.

The Government expects that delivering the above objectives and meeting the Government’s
expectations will be aligned to the creation of long-term value for each of your companies, their
shareholders, employees and stakeholders. As a result, nothing in this letter or the 2018 letter,
and none of the Government's objectives or expectations, conflict with the duties of your
respective directors, including their duty to act in the best interests of each of your companies.

The expectations above do not alter the fundamental principles of the relationship between the
Crown as majority shareholder and each of your companies, with your respective boards of
directors, Chief Executives and executive teams, not shareholders, being responsible and
accountable for all company decisions. Except as set out in this letter, the Government’s
expectations in the letter from the Minister of Finance on 15 June 2018 remain in place.

Officials at the Treasury will contact each of you individually to discuss the above expectations.
I look forward to your support as this Government strengthens New Zealand's electricity
system.

Yours sincerely

Hon Nicola Willis
Minister of Finance
on behalf of shareholding Ministers

Copy Hon Simeon Brown, Minister for State Owned Enterprises
Hon Simon Watts, Minister for Energy
Malcolm Johns, Chief Executive, Genesis Energy
Stew Hamilton, Chief Executive, Mercury NZ
Mike Roan, Chief Executive, Meridian Energy
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