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South Harz Potash Limited

Executive Chair’s letter

26 September 2025
Dear fellow shareholders,

Welcome to South Harz Potash’s Annual Report for the 2025 Financial Year. The Company has repositioned
itself over the past 12 months, streamlining our cost base and growth strategy in a challenging potash market.
Having completed this important step, we are now looking to the future, intent on building long-term
shareholder value through a clear dual-asset strategy: acquiring a complementary critical minerals
opportunity, while preserving and advancing the world-class option value embedded in our German potash
portfolio.

During the year, we advanced several initiatives to strengthen both our balance sheet and development
thway. Following completion of the Ohmgebirge Pre-feasibility Study (PFS) in May 2024, we maintained
===fow-cost workstreams and extended exclusivity on the potential acquisition of the neighbouring Sollstedt
ine property through to December 2025. If completed, this would secure access to substantial underground

nd surface infrastructure, enhancing our brownfield development pathway.

qﬂA/e solidified our financial position with strong support from shareholders, directors, and counterparties.
otably, our technical adviser K-Utec converted a significant portion of its creditor balance into equity,
emonstrating confidence in our assets and strategy.

@\/e continue to advance our German R&D tax rebate applications, with final determinations expected in the

(“December 2025 quarter, potentially providing valuable non-dilutive funding. We also intend to pursue

Odditional funding solutions, including grant funding and strategic asset-level investment, through active
ngagement with financial and industry parties. In addition, Cutfield Freeman & Co has been appointed to

_explore development funding and strategic partnerships for Ohmgebirge.

% streamline our capital structure, the Company completed a 1-for-15 share consolidation in August 2025,

Lresulting in 127,882,061 shares on issue.

Qhe capital raised will be directed toward advancing South Harz’s dual-asset strategy over the next 12

onths. We are focused on identifying and acquiring a mining project within the critical minerals space that

will be complementary to our South Harz Potash assets, while optimising the value of Ohmgebirge and our
wider potash portfolio.

The investment landscape has been evolving, with a global drive to build secure and sustainable supply chains
for critical minerals. Governments and industry are actively seeking to diversify away from concentrated
supply sources, creating attractive opportunities for companies with the right expertise and regional
presence. This presents a unique opportunity for South Harz, leveraging our established operating
experience in Europe and proven project development capability. By securing the right project, we can
support the growing demand for secure, sustainable supplies vital to the energy transition and advanced
technologies.

The Board’s governance and expertise was enhanced with the appointment of Mr Richard Pearce as a
Non-Executive Director in June 2025. Richard brings over three decades of experience across critical,
industrial and energy minerals, spanning exploration, development, financing and M&A. His perspectives will
be invaluable as we execute our dual-asset strategy.



EXECUTIVE CHAIRMAN’S LETTER South Harz Potash Limited

Our operating settings remain lean and disciplined. Through the financial year expenditure was associated
with post-PFS value engineering, permitting preparation and community and stakeholder engagement in
Thuringia. In parallel, we advanced discussions with Deusa in relation to infrastructure access and pursued
strategic partner options to support the next stage of project advancement. These activities continue, albeit
at a reduced level with a smaller team, reflecting both current potash market conditions and our strategic
shift to a dual-asset approach, and ensure we remain well positioned to respond quickly should potash prices
and capital-market conditions improve.

Looking ahead to the next financial year, we are targeting further cost savings while maintaining the essential
activities required to protect and advance our potash option value and to execute our dual-asset strategy.
This approach builds on the cost reductions already achieved and will be realised through selective
outsourcing, further prioritisation of workstreams and continued pursuit of non-dilutive funding avenues in
>G\ermany and the EU.
("On behalf of the Board, | thank our shareholders, partners, employees and stakeholders across Australia,
Germany and Europe for your continued support.

q_l)look forward to updating shareholders on our progress in delivering against our dual objectives: securing
(/e)n attractive critical minerals asset while protecting and enhancing the long-term value of our potash
—_portfolio in the heart of Europe.

xecutive Chair
outh Harz Potash Limited
September 2025.
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South Harz Potash Limited

Review of activities

Introduction
During the financial; year, South Harz Potash Limited (ASX: SHP) (South Harz or the Company) advanced a disciplined

program to preserve and enhance value at the Ohmgebirge Potash Development in Germany while adopting a
dual-asset strategy to identify and acquire a complementary critical minerals opportunity.

The South Harz Potash Project

The South Harz Project hosts a globally large-scale potash JORC (2012) Mineral Resource estimate of 258 million tonnes

at 13.2% KO0 of Indicated Resources and 5.1 billion tonnes at 10.6% K,O of Inferred Resources across four wholly-

owned project areas located favourably within central Europe. This comprises three perpetual potash mining licences,

Ohmgebirge, Ebeleben and Miihlhausen-Nohra, and two potash exploration licences, Kiillstedt and Grafentonna

(Figure 1). This tenure is contained within a well-defined potash basin which has been mined locally for fertiliser salts
}o\r more than 100 years.

Eigure 1: Plan view of South Harz Potash Project tenure

. Blschofferode ™\

60.8 Mt Potash \\'«;7,_,

Bleicherode

33.1 Mt Potash

fv ’2%%
\ Ohmgeb| rge Sollstedt

\ 176 Mt t Potash l,ﬁ Sondershausen

) L))
Leinefelde Jm— 4
Worbis |\ =

\_H Nordhausen

- [ sHP Mining Licences
Miihlhausen-Nohra
| SHP Exploration Licences

Killstedt | Mined Areas

Other Mining Licences

For personal use o

Volkenroda y
) 27.4 Mt Potash Ebeleben
Motorway
* Main Road
\ = — Railroad

~~— u City / Major Town

e B Thuringian Border

Bad \ BN '
Langensalza~ o )

-0/ 5 10 15km

Operational Focus

Operational expenditure was focused on post-PFS value-engineering workstreams, permitting preparation (including
Stage 2 groundwork and environmental impact assessment inputs), stakeholder engagement in Thuringia,
progression of negotiations with Deusa for infrastructure access via Sollstedt and strategic partner discussions to
support the next stage of project advancement. These activities continue, albeit at a reduced level with a smaller
team and with discretionary spend reduced, reflect both current potash market conditions and the Company’s
strategic shift to a dual-asset approach, positioning the Company to remain responsive to market conditions while
protecting the option value inherent in the South Harz portfolio.
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REVIEW OF ACTIVITIES South Harz Potash Limited

Ohmgebirge development and optimisation

During the financial year, the Company commissioned a desktop value-engineering review of Ohmgebirge. These
workstreams examined a number of areas which may have the potential to enhance the value of Ohmgebirge,
including a staged development model leveraging the four existing Sollstedt shafts, higher-temperature leach options
to improve downstream energy efficiency, mine planning optimisation, power procurement and potential
SOP/by-product opportunities.

Figure 2: Plan view of Ohmgebirge and neighbouring Sollstedt mine property
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==Sollstedt acquisition

xclusivity on the targeted Sollstedt purchase was extended several times through the year as due diligence and
Ll.negotiations progressed. Post year-end, exclusivity was extended to 31 December 2025. The acquisition remains
subject to definitive documentation and customary approvals. Ownership of the asset will enable a materially
lower-footprint brownfield development for Ohmgebirge using existing shafts and underground infrastructure and
unlock further potential synergies across the broader South Harz project area.

Permitting

Building on the Spatial Planning Assessment received in June 2024, preparatory permitting activities continued

during the financial year in advance of the commencement of the Stage 2 permitting (general framework operating
plan) process, underpinned by completed environmental baseline studies to feed into the final Environmental Impact
Assessment.
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REVIEW OF ACTIVITIES South Harz Potash Limited

Figure 3: Aerial image of select Sollstedt property buildings and facilities surrounding Bernterode No. 1 shaft
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erman R&D tax rebate application
g:f Company also prepared and lodged applications for German R&D tax incentive rebates on 17 April 2025. During
June 2025 quarter, BSFZ issued first-stage certification confirming the applications constitute eligible R&D, and
_the process has moved to tax-office review with timing for a potential cash refund expected for the December 2025

Ouarter.

Ll'strategic funding pathways
During the financial year, the Company engaged specialist mining finance advisor Cutfield Freeman & Co to assist with
assessing potential project development funding pathways including identifying potential strategic partners to
progress the Ohmgebirge project to the Feasibility Study stage and beyond.

ERMA application outcome

In the March 2025 quarter, the Company submitted an application for critical minerals funding from the EU’s
European Raw Materials Alliance (ERMA) for a potential investment into Ohmgebirge. Shortly after the end of the
financial year, ERMA advised that SHP’s application for funding support was unsuccessful as potash is not currently
listed as an EU critical raw material. The Company continues to advocate for potash’s inclusion and to pursue other
EU and German funding avenues.

Stakeholder relations

Stakeholder engagement remained active at local, state and federal levels in Germany, including ongoing community
dialogue in Thuringia and participation in European Union raw-materials forums. Relationships with newly elected
regional officials were strengthened, with constructive briefings held throughout the year.
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REVIEW OF ACTIVITIES South Harz Potash Limited

Other potash-related opportunities
Extensive further upside potential and/or Sollstedt synergy opportunities not considered or incorporated within the
Ohmgebirge Pre-Feasibility Study nor the recent value engineering desktop reviews include:

For personal use only

The broader South Harz Project is a potential multi-generational asset. The Ohmgebirge Development focuses
on the mining, processing and sale of MOP from solely the Ohmgebirge sylvinite deposit (286 Mt Mineral
Resource). The broader South Harz Potash Project comprises multiple deposits with total potash Inferred
Mineral Resources exceeding 5 billion tonnes. Targeted mining of these large-scale existing Mineral Resources
beyond Ohmgebirge has the potential to deliver potential multiples of life extension and/or capital-lite
modular expansion. The acquisition of Sollstedt also delivers a range of potential early/low-cost access
synergies to the development of other deposits within the broader South Harz Potash Project.

Substantial in-situ potash sits proximate to the Sollstedt mine and existing underground infrastructure. Mining
of this material could deliver significant life extension and/or increased output rates in early years for the
Ohmgebirge Development.

The agreement to acquire Sollstedt will deliver the ready potential for future definitive-stage geological and
geotechnical study work to be undertaken from underground, at significantly lower cost versus alternative
surface-based activities.
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South Harz Potash Limited

Company summary

Board changes
During the financial year, Mr Richard Pearce was appointed as Non-Executive Director (effective 20 June 2025). No
other changes to the Board composition were made during the financial year.

Directors’ fees
Non-Executive Directors’ fees remained in line with prior settings. Further detail on remuneration are provided in the
audited Remuneration Report for the financial year.

Capital raising activities

June to December 2024 capital raising activities
In August 2024, the Company announced the completion of an equity placement through the issue of 102,999,990
new shares to new and existing institutional and sophisticated investors at an issue price of $0.01 per share (August
cement). The August Placement included subscriptions by the directors of $401,167 for 40,116,690 shares, which
= —Was approved by shareholders at its 2024 Annual General Meeting held on 28 November 2024 (AGM). The shares
C::ere issued to the Directors (or their director-related entities) on 16 December 2024, as part of which the Company
Offset $193,807 of creditor balances owing to the directors, comprising loans from director-related entities of Len
qjubber and Rory Luff of $100,000 and accrued and unpaid non-executive directors fees totalling $93,807.

(fl)w addition to the August Placement, the Company also offered eligible shareholders the right to participate ina 1-
jnr—3 pro-rata non-renounceable entitlement issue (August Entitlement Offer) to raise $2,966,894 (before costs). On
23 September 2024, the Company announced the results of the August Entitlement Offer where, of the 296,689,424
ares offered, 54,109,646 shares (representing new equity of $541,096) were applied for by eligible shareholders,
cluding those subscribing for shares in excess of their entitlements. The August Entitlement Offer also included
articipation by the directors of approximately $107,061.

(the completion of the August Entitlement Offer left a shortfall of 242,579,778 shares (September Shortfall Shares),

S=following which the Company undertook efforts to place these shares (September Shortfall Offer). On 19 November

Gj024, South Harz announced the completion of an initial placement raising $425,500 through the issue of 42,550,000

ptember Shortfall Shares. The Company completed a second, subsequent placement of 14,000,000 September

LShortfaII Shares raising $140,000 on 13 December 2024 after which the September Shortfall Offer closed.

cher placements of shares during the first half of the financial year included the issue of shares as consideration for
services performed by services providers to the Company, being 4,145,500 shares issued on 20 November 2024 and
2,736,600 shares issued on 31 December 2024.

In addition to the above, a director-related entity of Len Jubber was issued with 5,000,000 shares on 16 December
2024, representing $50,000 of new equity following shareholder approval at the AGM.

February to April 2025 capital raising activities

In February 2025, the Company announced that it had received binding commitments for the placement of
50,000,000 new shares at $0.01 per share representing gross proceeds of $500,000 (February Placement). This
comprised the following:
. 29,850,000 new shares issued on 27 February 2025 representing gross proceeds received of $298,500.
. 20,150,000 new shares issued on 12 May 2025 representing gross proceeds received of $201,500, which
included 15,150,000 new shares issued to the Directors or their director-related entities (following
receipt of shareholder approval at the Company’s general meeting held on 23 April 2025).
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COMPANY SUMMARY South Harz Potash Limited

June to August 2025 capital raising activities

In June 2025, the Company announced an equity raising of up to $3,115,636comprising a two-tranche placement
(June Placement) of $1,832,572 (610,857,302 shares at an issue price of $0.003 per share) and a 1-for-3 pro-rata
non-renounceable entitlement offer to raise up to $1,283,062 at the same issue price (June Entitlement Offer). New
shares issued under the June Placement or the June Entitlement Offer included one free attaching option for every
two new shares, exercisable at $0.006 and expiring two years from issue.

Tranche 1 of the June Placement raised $541,000 in gross new equity from 180,333,336 new shares that were issued
on 27 June 2025. Tranche 2 of the June Placement, secured commitments for $1,291,571 in gross new equity, which
was subject to, and received shareholder approval at the Company’s general meeting on 15 August 2025. It included
$620,522 of shares to be issued to service providers in lieu of cash, including a creditor offset arrangement with
K-Utec (see details below). Directors Len Jubber, Rory Luff and Reinout Koopmans also provided firm commitments
to subscribe (either themselves or through their director-related entities) for $294,000 in Tranche 2.

In July 2025, the Company announced the results of the June Entitlement Offer. Of the 427,688,078 shares offered,
188,661,286 new shares were issued to eligible shareholders (including applications for additional shares) on 31 July
5 representing gross new equity of $565,984. Directors Len Jubber, Rory Luff and Reinout Koopmans supported
Ene offer through subscriptions under their (or their director-related entities’) entitlements.

Qhe completion of the June Entitlement Offer left a shortfall of 239,026,792 shares (August Shortfall Shares),
llowing which the Company undertook efforts to place these shares (August Shortfall Offer). On 18 August 2025,
e Company closed the August Shortfall Offer with commitments of $180,000 for 60,000,000 new shares from a
ombination of new and existing investors and Directors. Director participation included additional commitments
talling $70,000 from Len Jubber and newly appointed Non-Executive Director Richard Pearce, which are subject to
==shareholder approval at the Company’s Annual General Meeting expected to be held in November 2025. All August
C@hortfall Shares were issued on the same terms as the June Entitlement Offer (share issue price of $0.003 with
Ettaching options on a 1-for-2 basis with exercise price of $0.006 and two-year expiry from issue).

%ggregating the June Placement, the June Entitlement Offer, the August Shortfall Offer and Director subscriptions to
e approved at the forthcoming AGM, the Company secured approximately $2,578,556 in gross new equity (before
Gjosts), representing approximately 83% of the $3,115,636target announced in June 2025.

Q:pceeds from the capital raising activities are being applied to advance the Company’s dual-asset strategy over the
next 9-12 months, including (i) identification and targeted acquisition of a second complementary mining project;
nd (ii) preserving and growing the longer-term option value of the Ohmgebirge Development and the broader South
Qarz Potash Project through targeted non-dilutive funding sources and continued engagement with potential

Llﬁtrategic investors.

Share Consolidation

Following the closure of the Company’s capital raising activities conducted from June to August 2025, on 20 August
2025 the Board implemented its previously announced 1-for-15 share consolidation, which had received shareholder
approval at the general meeting held on 15 August 2025.

Annual General Meeting and New Constitution

The Company’s AGM was held on 28 November 2024 in the Perth offices of its auditors, BDO. All resolutions put to
shareholders were passed on a poll, by the requisite majorities. This included a special resolution to adopt a new
Constitution. A copy of this new Constitution was released to the ASX on 2 December 2024. Full details pertaining to
the AGM results were released in the ASX announcement dated 28 November 2024, Results of Meeting.
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COMPANY SUMMARY South Harz Potash Limited

Expiry of Options

The following options expired without exercise during the financial year:
e 7,000,000 options expired on 2 December 2024
e 4,384,168 options expired on 17 December 2024
e 1,000,000 options expired on 27 May 2025

Issue of Performance Rights

On 17 December 2024, the Company issued 39,500,000 performance rights to directors as approved by shareholders
at the AGM. Also, pursuant to the new Employee Incentive Securities Plan approved by shareholders at the AGM,
9,000,000 performance rights were issued to key management personnel as part of the company’s long term
incentive plan.

Creditor Balances

During the financial year, the Company agreed with two creditors of its wholly-owned German subsidiary, Stidharz

li GmbH (SHK) new terms for the repayment of invoices totalling $1,406,704 (€784,772) as at 30 June 2025. The

===@Utstanding invoices relate to engineering services provided to SHK for the Ohmgebirge Pre-Feasibility Study by K-
Gtec AG Salt Technologies (K-Utec) and ERCOSPLAN Ingenieurgesellschaft Geotechnik und Bergbau GmbH

Grcosplan).

qjhe Company and K-Utec signed binding agreements to defer the repayment of invoices owing, totalling €309,861
555,426) as at 30 June 2025, until 31 December 2026 on the basis that the Company continues to pay interest
onthly at a rate of 5% per annum on the balance owed. Subsequently to this agreement, the parties then agreed in
QEme 2025 that K-Utec would subscribe for 152,327,000 new shares with 76,163,500 Rights Issue Options in the
ompany as part of Tranche 2 of its share placement announced on 30 June 2025. The amount of A$456,981 owing
ﬁv K-Utec on this subscription is to be partially offset against the outstanding balance of €309,861 owed to K-Utec by
Gwe Company, with the residual balance of €49,480 to be paid in cash by the Company upon issue of the shares.
bsequent to the financial year end, on 20 August 2025 these shares were issued to K-Utec and the Company paid
cﬁe cash payment of €49,480 to K-Utec on 27 August 2025 in full settlement of the debt owing to K-Utec.
L -

he company and Ercosplan agreed non-binding terms during the financial year to defer the repayment of invoices
wing, totalling €474,911 ($851,278) as at 30 June 2025, until 31 December 2026 on the basis that the Company
tinues to pay interest monthly at a rate of 5% per annum on the balance owed, and the grant by the Company of
«_a first ranking mortgage over its interest in the Ebeleben mining lease in Thuringia, Germany, as security for the
Omount owed. Subsequent to the financial year end, in July 2025 the parties signed a binding agreement to reflect
Llihese arrangements.

Cash and liquidity

As at 30 June 2025, cash on hand was $546,735 (2024: $253,632). Subsequent to the financial year end, cash
reserves were increased by the capital raising activities conducted by the Company which included Tranche 2 of the
June Placement, the June Entitlement Offer, the August Shortfall Offer and Director subscriptions to be approved at
the forthcoming AGM (refer “Capital Raising Activities” section above). In addition, potential further funds may be
received from the German R&D tax rebate anticipated in the December 2025 quarter, subject to German tax-office
review and timing.

ESG

The Company continued to progress permitting in line with German mining law, with preparatory work for the Stage 2
Framework Operating Plan informed by completed environmental baseline studies and an EIA to be finalised for
submission. Stakeholder engagement in Thuringia remained active and constructive, with a continued focus on
transparent communication and responsible development with a low surface-footprint brownfield configuration.

Key risks
12|Page



COMPANY SUMMARY South Harz Potash Limited

There are a range of potential economic, funding, engineering, development, operational, environmental , regulatory,
social and other risks to the Company and its projects and opportunities. The future performance of the Company and
the value of its securities may be influenced by a range of factors, many of which are largely beyond the control of the
Company and the Directors.

The key risks associated with the Company’s business, the industry in which it operates and general risks applicable to
all investments in listed securities and financial markets generally are set out in the Company’s recent ASX
announcement dated 30 June 2025, Entitlement Issue Prospectus (Prospectus).

The risks factors set out in the Prospectus, or other risk factors not specifically referred to, may have a materially
adverse impact on the performance of the Company and the value of its securities, and is not intended to provide an
exhaustive list of the risk factors to which the Company is exposed.

For personal use only
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South Harz Potash Limited

Resources and interests

Mineral Resource update and maiden Ore Reserve!

As part of the Pre-Feasibility Study process, an updated Mineral Resource estimate was prepared for the Ohmgebirge
deposit.

Ohmgebirge Mineral Resource estimate (March 2024) (5% KO cut-off)

Category DeB:lli(ty Tonnage ¢10) KCl Mg Na SO4
(t/m?) (Mt) (%) (%) (%) (%) (%)
Sylvinite Inferred 2.22 15 28 12.52 3 19.64 0.44  25.23 10.17
Indicated 2.21 15 258 13.18 34 20.57 0.80 24.18 11.03
Sylvinite Ind + Inf 2.21 15 286 37
>~Carnallite Inferred 1.89 15 91 9.60 9 15.07 - - -

-

Qompletion of the PFS has also enabled declaration of an initial Ore Reserve estimate for Ohmgebirge of 83.1 Mt at
2.6% K>0 for 10.5 Mt K,O (all sylvinite). The Ore Reserve comprises 92% of the PFS mine schedule, demonstrating the
ubstantial derisking achieved via the PFS process.

j/laiden Ohmgebirge Ore Reserve estimate (March 2024)

Bulk
Categor Densit Tonnage Mg
gory . /ms)y (Mt) % % (%) % %

o Sylvinite Probable 2.21 83.1 12.62 0.5 19.65 0.87 23.22 11.07

p -
@ummary of tenement holdings as at 30 June 2025

@ Tenement
L i ] Expiry D B ficial Holdi
Name/Number ocation icence xpiry Date eneficial Holding

OKUIIstedt Thiringen, Germany Exploration January 2026 100%
LLGréifentonna Thiringen, Germany Exploration January 2026 100%
Mihlhausen-Nohra Thiiringen, Germany Mining Perpetual 100%
Ebeleben? Thiiringen, Germany Mining Perpetual 100%
Ohmgebirge Thiringen, Germany Mining Perpetual 100%

! For full Mineral Resource, Ore Reserve, Ohmgebirge PFS and Sollstedt acquisition key terms refer to South Harz ASX announcement Landmark Sollstedt Mine
Purchase, Ohmgebirge Pre-Feasibility Study and Maiden Ore Reserve dated 22 May 2024, and Landmark Resource Upgrade at Ohmgebirge dated 12 July 2022.
South Harz is not aware of any new information or data that materially affects the information included in these releases and confirms that all material
assumptions and technical parameters underpinning the estimates in these announcement continue to apply and have not materially changed.

2In July 2025, binding agreements were signed for the grant of a first ranking mortgage by the Company over the Ebeleben mining lease to Ercosplan as security
for €474,911 of invoices owing to them, as part an agreement between the parties to defer of the repayment date to 31 December 2026. For full details refer to
South Harz ASX announcement June 2025 Quarterly Activities Report dated 31 July 2025.
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South Harz Potash Limited

Corporate governance statement

The Company has in place Corporate Governance procedures and policies in line with the latest ASX Corporate
Governance Principles and Recommendations — 4th Edition. All members of the Board believe strongly in the
importance of good corporate governance to assist in achieving objectives and in accountability to stakeholders. The
Board meets every two months and has the following sub committees which meet as necessary: Nomination &
Remuneration, Audit & Risk and Technical. The Company has developed a board skills matrix, which is reviewed by
the Board at an appropriate frequency, to help assess its key competencies and any skills gaps that may exist. The Chair
also undertakes annual assessments of individual Board members to evaluate overall Board performance. The
Company also maintains a Risk Register which is reviewed regularly by the Audit Committee and is an interactive tool
to recognise, mitigate and manage key risks.

For personal use only
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DIRECTORS’ REPORT South Harz Potash Limited

Directors’ report

The Directors present their report, together with the financial statements, on the consolidated entity (referred to
hereafter as the “consolidated entity”) consisting of South Harz Potash Limited (referred to hereafter as the
“Company” or “parent entity”) and the entities it controlled for the year ended 30 June 2025.

DIRECTORS

The names of Directors who held office during or since the end of the year:

ame e

Leonard Jubber Executive Chair
Rory Luff Non-Independent Non-Executive Director
Dr. Reinout Koopmans | Independent Non-Executive Director

=—==Richard Pearce Non-Independent Non-Executive Director (appointed 20 June 2025)

-

(COOMPANY SECRETARY
Graeme Smith

UBRINCIPAL ACTIVITIES
jhe development of mineral exploration assets.

IVIDENDS
here were no dividends declared or paid during the current or previous financial year.

-

EVIEW OF ACTIVITIES
his is contained in the above review of activities report. The total comprehensive loss for the financial year
«_amounted to $3,065,400 (2024: $9,278,231).

gIUNANCE REPORT

sts for exploration and development expenditure totalled $336,106 in the financial year (2024: $4,508,859).

-

@orporate and administration costs decreased following the closure of the UK based corporate office and adoption of
LLa low cost, project optimisation period by the Company.

The closing cash position as at 30 June 2025 was $546,735 (2024: $253,632).

SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS
Beyond the closure of the UK based corporate office and focus on low-cost project optimisation there were no
significant changes during the financial year ended 30 June 2025.

MATTERS SUBSEQUENT TO THE END OF THE FINANCIAL YEAR

June to August 2025 capital raising activities

In June 2025, the Company announced an equity raising of up to $3,115,636comprising a two-tranche placement
(June Placement) of approximately $1,832,572 (610,857,302 shares at an issue price of $0.003 per share) and a
1-for-3 pro-rata non-renounceable entitlement offer to raise up $1,283,062at the same issue price (June
Entitlement Offer). New shares issued under the June Placement or the June Entitlement Offer included one free
attaching option for every two new shares, exercisable at $0.006 and expiring two years from issue.
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DIRECTORS’ REPORT South Harz Potash Limited

Tranche 1 of the June Placement raised $541,000 in gross new equity from 180,333,336 new shares that were
issued on 27 June 2025. Tranche 2 of the June Placement, secured commitments for $1,291,571 in gross new
equity, which was subject to, and received shareholder approval at the Company’s general meeting on 15 August
2025. It included $620,522 of shares to be issued to service providers in lieu of cash, including a creditor offset
arrangement with K-Utec (see details below). Directors Len Jubber, Rory Luff and Reinout Koopmans also provided
firm commitments to subscribe (either themselves or through their director-related entities) for $294,000 in
Tranche 2.

In July 2025, the Company announced the results of the June Entitlement Offer. Of the 427,688,078 shares offered,
188,661,286 new shares were issued to eligible shareholders (including applications for additional shares) on 31 July
2025 representing gross new equity of $565,984. Directors Len Jubber, Rory Luff and Reinout Koopmans supported
the offer through subscriptions under their (or their director-related entities’) entitlements.

The completion of the June Entitlement Offer left a shortfall of 239,026,792 shares (August Shortfall Shares),
following which the Company undertook efforts to place these shares (August Shortfall Offer). On 18 August 2025,
the Company closed the August Shortfall Offer with commitments of $180,000 for 60,000,000 new shares from a
bination of new and existing investors and Directors. Director participation included additional commitments
. talling $70,000 from Len Jubber and newly appointed Non-Executive Director Richard Pearce, which are subject to
aareholder approval at the Company’s Annual General Meeting expected to be held in November 2025. All August
ortfall Shares were issued on the same terms as the June Entitlement Offer (share issue price of $0.003 with
qjttaching options on a 1-for-2 basis with exercise price of $0.006 and two-year expiry from issue).

(,)ggregating the June Placement, the June Entitlement Offer, the August Shortfall Offer and Director subscriptions to
e approved at the forthcoming AGM, the Company secured approximately $2.58 million in gross new equity
__(before costs), representing approximately 83% of the $3,115,636target announced in June 2025.

roceeds from the capital raising activities are being applied to advance the Company’s dual-asset strategy over the
ext 9—12 months, including (i) identification and targeted acquisition of a second complementary mining project;
nd (ii) preserving and growing the longer-term option value of the Ohmgebirge Development and the broader
uth Harz Potash Project through targeted non-dilutive funding sources and continued engagement with potential
%rategic investors.

(TShare Consolidation
Following the closure of the Company’s capital raising activities conducted from June to August 2025, on 20 August
025 the Board implemented its previously announced 1-for-15 share consolidation, which had received
areholder approval at the general meeting held on 15 August 2025.

Creditor Balances

During the financial year, the Company agreed with two creditors of its wholly-owned German subsidiary, Stidharz
Kali GmbH (SHK), new terms for the repayment of invoices totalling $1,406,704 (€784,772) as at 30 June 2025. The
outstanding invoices relate to engineering services provided to SHK for the Ohmgebirge Pre-Feasibility Study by K-
Utec AG Salt Technologies (K-Utec) and ERCOSPLAN Ingenieurgesellschaft Geotechnik und Bergbau GmbH
(Ercosplan).

The Company and K-Utec signed binding agreements to defer the repayment of invoices owing, totalling €309,861
($555,426) as at 30 June 2025, until 31 December 2026 on the basis that the Company continues to pay interest
monthly at a rate of 5% per annum on the balance owed. Subsequently to this agreement, the parties then agreed
in June 2025 that K-Utec would subscribe for 152,327,000 new shares with 76,163,500 Rights Issue Options in the
Company as part of Tranche 2 of its share placement announced on 30 June 2025. The amount of A$456,981 owing
by K-Utec on this subscription is to be partially offset against the outstanding balance of €309,861 owed to K-Utec
by the Company, with the residual balance of €49,480 to be paid in cash by the Company upon issue of the shares.
Subsequent to the financial year end, on 20 August 2025 these shares were issued to K-Utec and the Company paid
the cash payment of €49,480 to K-Utec on 27 August 2025 in full settlement of the debt owing to K-Utec.
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The Company and Ercosplan agreed non-binding terms during the financial year to defer the repayment of invoices
owing, totalling €474,911 ($851,278) as at 30 June 2025, until 31 December 2026 on the basis that the Company
continues to pay interest monthly at a rate of 5% per annum on the balance owed, and the grant by the Company of
a first ranking mortgage over its interest in the Ebeleben mining lease in Thuringia, Germany, as security for the
amount owed. Subsequent to the financial year end, in July 2025 the parties signed binding agreements to reflect
these arrangements.

TARGETED DEVELOPMENTS AND EXPECTED RESULTS OF OPERATIONS
In June 2025 the Company announced that it is adopting a dual-asset strategy through pursuit of a targeted and
aligned new asset acquisition and advancement, leveraging on its established presence in Europe and Australia, with
a disciplined focus from a proven (existing and new) team with suitable capability. This is to be advanced over the
next 9 - 12 months, comprising:
i Identification and targeted acquisition of a second mining project complementary to the Company’s
Ohmgebirge Potash Development (Ohmgebirge) and broader South Harz Potash Project in Germany.
ii. Preservation and growth in the longer-term option value of Ohmgebirge and the broader South Harz Potash
> Project via targeted additional funding sources such as German government grants/rebates and ongoing
engagement with financial and industry parties on potential strategic asset-level investment.

NVIRONMENTAL REGULATION
here have been no breaches of environmental regulations.

-

q)ROCEEDINGS ON BEHALF OF A COMPANY

ghe Company has not made an application for leave under Section 237 and no court proceedings have been brought
r intervened in or on behalf of the Company with leave under Section 237.

CEOUNDING OF AMOUNTS

Che Company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian Securities and
vestments Commission, relating to 'rounding-off'. Amounts in this report have been rounded off in accordance with

%at Corporations Instrument to the nearest dollar.

aIDEMNITY AND INSURANCE OF OFFICERS AND AUDITOR
he Company has indemnified the Directors and executives of the Company for costs incurred in their capacity as a
Qi;ector or executive, for which they may be held personally liable, except where there is a lack of good faith.
-
uring the financial year, the Company paid a premium in respect of a contract to ensure the Directors and executives
of the Company against a liability to the extent permitted by the Corporations Act 2001. The contract of insurance
LI-prohibits disclosure of the nature of the liability and the amount of the premium.

The Company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor
of the Company or any related entity against a liability incurred by the auditor.

During the financial year, the Company has not paid a premium in respect of a contract to insure the auditor of the
Company or any related entity.
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DIRECTORS’ QUALIFICATIONS AND EXPERIENCE
The Directors’ qualifications and experience are set out below.

Current Directors

Leonard (Len) Jubber B.Eng (Civil), MBA

Position Executive Chair
Appointment Date 1 March 2021
Biography Len Jubber was Chief Executive Officer for Kalium Lakes Limited (ASX: KLL) for 16

months, prior to which he was the Managing Director & Chief Executive Officer of
Bannerman Resources Ltd (ASX: BMN) for eight years. Previous executive leadership
roles include Managing Director/Chief Executive of zinc and lead producer Perilya Ltd
(ASX listed at the time), and Chief Operating Officer of Oceana Gold Ltd. He started his
career with Rio Tinto in Namibia. In a mining career spanning more than 35 years, he
brings a wealth of technical, commercial and corporate experience.

>0mmittee Chair of Technical Committee

Elemberships Member of Nomination and Remuneration Committee

Member of Audit and Risk Committee

Cather Australian listed None

G31tity directorships

I;.ory Luff

Rosition Non-Independent Non-Executive Director
—=Appointment Date 3 June 2016
C@ography Rory Luff is a co-Founder of South Harz Potash Limited. He is the founder of BW
C Equities, a specialist Melbourne equities advisory firm and has over 15 years’
o experience in the financial services industry. Rory has spent most of his career in the
financial markets advising resources companies on capital raisings and financial markets
(/') strategy.
a)mmittee Chair of Nomination and Remuneration Committee
emberships Member of Audit and Risk Committee

er Australian listed None
| entity directorships

)
Ur Reinout Koopmans B.Ec, PhD, M.Sc(Ec)

osition Independent Non-Executive Director
Appointment Date 8 January 2019
Biography Dr Koopmans spent 15 years in investment banking, based in London. He was

responsible globally for public equity raising for natural resource companies at
Deutsche Bank and he led the European equity capital markets team at Jefferies
International. In the 1990’s, Reinout was a management consultant with McKinsey & Co
in Germany and South-East Asia. He has significant business experience in Germany.
Reinout has a PhD and Masters degree from the London School of Economics, and a
degree from Erasmus University, Rotterdam.

Committee Chair of Audit and Risk Committee

Memberships Member of Nomination and Remuneration Committee

Other Australian listed None

entity directorships
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Richard Pearce B.Sc(Hons), MBA, FGIA, MAICD

Position Non-Independent Non-Executive Director
Appointment Date 20 June 2025
Biography Mr. Pearce is an experienced professional in the global mining and mining technology

industries, the private investment sector and in the agricultural sector. He started his
career at Rio Tinto and experience in the mining industry spans the full value chain,
including board directorships, exploration, operational management and improvement,
mining finance, M&A and business strategy.

Mr. Pearce has worked in multiple commodities and geographies, including iron ore,
coal, uranium, mineral sands, gold, and copper across Europe, the Middle East, North
and South America, South-East Asia, New Zealand, and Australia

Committee Member of Nomination and Remuneration Committee

Memberships Member of Audit and Risk Committee

Other Australian listed None

jn\tity directorships

S OMPANY SECRETARY
Graeme Smith B.Ec, MBA, MComLaw, FCPA, FCG (CS, CGP), FGIA
ngsition Company Secretary
pointment Date 1 January 2022
iography Graeme Smith is a corporate governance and finance professional with over 30 years’

experience in accounting and company administration. He is a Fellow of the Australian
Society of Certified Practicing Accountants, the Chartered Governance Institute and the
Governance Institute of Australia. He is the principal of Wembley Corporate which
provides Company Secretarial, CFO, and Corporate Governance services to public and

M

C q q
o private companies.
S

EETINGS OF DIRECTORS

he number of meetings held during the year and the number of meetings attended by each Director was as follows:

Audit & Risk Remuneration & Technical
Committee Nomination Committee

Committee
n Jubber 12/12 2/2 1/1 -
LI.D.r. Reinout Koopmans 12/12 2/2 1/1 -
Rory Luff 12/12 2/2 1/1 -
Richard Pearce? 2/12 -/2 -/1 -

1. Richard Pearce was appointed as a director on 20 June 2025 and as such there was only two Board Meetings, and Nil
Audit & Risk Committee meetings and Nil Remuneration & Nomination Committee meetings that he could attend
between that date and the end of the financial year.

All Directors were eligible to attend all Board Meetings held when they were in office.
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SHARE OPTIONS

As at the date of this report the following share options which are all unlisted, were on issue:

Exercise price per

Code Expiry date sharel No. of Options?
SHPOPT14 27-May-26 S 3.0450 307,107
SHPOPT16 5-Aug-26 S 2.2665 12,805
SHPOPT19 30-Mar-27 S 2.4090 158,799
SHPOPT22 17-Oct-26 S 1.8450 66,667
SHPOPT23 31-Oct-27 S 0.8250 133,333
SHPOPT24 31-Oct-27 S 1.2300 133,333
SHPOPT25 31-Oct-27 S 1.6350 133,333
SHPOPT26 31-Oct-27 S 2.0400 133,333
SHPOPT27 30-Sep-27 S 1.8000 187,866
SHPOPT28 10-Nov-27 S 2.2500 308,201
SHPOPT29 23-Nov-25 S 1.3500 224,444
SHPOPT30 1-Jan-28 S 0.9900 200,000
SHPOPT31 1-Jan-28 S 1.3200 200,000
SHPOPT33 10-Aug-26 S 1.2000 1,706,823
SHPOPT34 21-Aug-27 S 0.9600 66,667
SHPOPT35 31-Oct-28 S 0.8400 1,887,668
SHPOPT36 24-Nov-26 S 1.2000 91,667
SHPOPT37 19-Dec-26 S 1.2000 550,010
SHPOPT38 21-Dec-26 S 1.2000 233,333
SHPOPT39 19-Jun-29 S 0.0900 333,333
SHPOPT40 31-Jul-27 S 0.0900 7,399,827
SHPOPT41 20-Aug-27 S 0.0900 20,783,573

Total 35,252,122

1. The above table presents the options on issue after the impact of the 15 for 1 consolidation that was implemented with
effect from 20 August 2025, in which the number of options on issue in each category was reduced by a factor of 15 and
the exercise price for each option category was increased by a factor of 15.

For personal use only

The options have no voting rights. Each option converts to one fully paid ordinary share.

PERFORMANCE RIGHTS

As at the date of this report the following performance rights, which are all unlisted, were on issue:

Code Expiry date Exercise prisc:aprz No. of Perforl;?::tt;?
SHPPR 30-Nov-29 Nil 533,334
SHPPR1 1-Jul-27 Nil 350,000
SHPPR2 1-Jan-30 Nil 583,333
SHPPR3 1-Jan-29 Nil 350,000
SHPPR4 1-Jul-29 Nil 1,416,667

Total 3,233,334
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1. The above table presents the performance rights on issue after the impact of the 15 for 1 consolidation that was
implemented with effect from 20 August 2025, in which the number of performance rights on issue in each category was
reduced by a factor of 15 and the exercise price for each option category was increased by a factor of 15.

The performance rights have no voting rights. Each performance right converts to one fully paid ordinary share.

SHARES ISSUED AS A RESULT OF THE EXERCISE OF OPTIONS OR PEFORMANCE RIGHTS
During the year, and up to the date of this report, Nil shares have been issued as a result of the exercise of options or
performance rights.

AUDITOR OF THE COMPANY
The auditor of the Company for the financial year was BDO Audit Pty Ltd. There were no non-audit services provided
>bxthe external auditors of the Parent or its related entities during the year ended 30 June 2025.

QUDITOR'S INDEPENDENCE DECLARATION
copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set
ut immediately after this directors' report.

eqa

For personal us
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REMUNERATION REPORT (Audited)

The remuneration report, which has been audited, outlines the Director and executive remuneration arrangements
for the consolidated entity and the Company, in accordance with the requirements of the Corporations Act 2001 and
its Regulations.

The Board aligns the compensation structure of the Company closely to the strategy of the Company, its shareholders’
interests and existing market practice. It offers a structured short-term incentive plan and long-term retention plan
for senior and key executive team members and allocates long-term incentive securities (options and performance
rights) to non-executive Board members.

The short-term executive incentive plan consists of performance-related bonus payments, based on the achievement
of pre-agreed targets directly derived from the Company's strategy, as communicated to the shareholders and the
market in general. The long-term executive incentives plan consists of multiyear, high premium options or
performance rights with vesting conditions and vesting periods.

>hese compensation packages are reassessed annually, based on packages offered by comparable companies in
custralia and around the world. The compensation cycle follows the financial year.

@

GJRrincipIes Used to Determine the Nature and Amount of Remuneration

(/aemuneration Philosophy

jhe performance of the Company depends upon the quality of its Directors and executive officers. To prosper, the
__Company must attract, motivate and retain highly skilled Directors and executive officers. The Directors'

@muneration is comparable to similar sized companies in the junior mining industry with international assets.

Qemuneration Committee Responsibilities

Ghe Board’s Remuneration Committee (the “Committee”) assesses the appropriateness of the nature and amount of

(fr)amuneration of Directors and senior executives on a periodic basis by reference to relevant employment market

S=eonditions, with the overall objective of ensuring maximum stakeholder benefit from the retention of a high-quality
oard and executive team.

Incentive Plans
“=The Committee’s objective is to:

a) review and make recommendations concerning short-term and long-term incentive and retention
compensation plans, including the use of share options, performance rights, or and other equity-based plans.
Except as otherwise delegated, the Committee will administer equity-based and employee benefit plans, and
as such will discharge any responsibilities under those plans, including making and authorising issues of
equity, in accordance with the terms of those plans;

b) ensure that incentive plans are designed around appropriate and realistic performance targets, either at an
individual or company level, that measure relative performance and provide rewards when they are achieved;
and

c) continually review and, if necessary, improve any existing benefit programs established for employees.

Ultimately the shareholders must approve any incentive plans proposed by the Company.

Authority and Resources

The Committee may seek input from individuals on remuneration policies, but no individual should be directly
involved in deciding their own remuneration. The Committee may, when it considers it necessary or appropriate,
obtain advice from external consultants or specialists in relation to remuneration related matters. In accordance with
best practice corporate governance, the structure of non-executive Directors and executive remunerations are
separate.
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Group Performance

m FY 2025 FY 2024 FY 2023 FY 2022 FY 2021

Closing price per share 30 June? $0.0025 $0.012 $0.032 $0.100 $0.083
Loss before income tax expense ($3,123,920) (59,151,019) (58,656,551)  ($11,859,581) (52,346,822)
Earnings per share! (50.31) (51.22) (51.52) (52.53) (50.80)

1. The above table is calculated before the impact of the 15 for 1 consolidation that was implemented with effect from 20 August 2025,
in which the amount of securities on issue was reduced by a factor of 15, which resulted in a corresponding nominal increase in the
share price by a factor of 15

Non-Executive Directors’ Remuneration

The constitution of the Company provides for a maximum aggregate amount that may be paid to non-executive
Directors (referred to as a “non-executive Directors’ remuneration pool”) to be determined by shareholders at a
general meeting. ASX requires the non-executive Directors’ remuneration pool amount to be specified.

>Nnaximum non-executive Directors’ remuneration pool amount of $500,000 per annum was adopted at the 2016
Eeneral Meeting. The non-executive Directors’ remuneration pool is a maximum amount and does not mean that
on-executive Directors will be paid a total of $500,000 per annum. The amount of each non-executive Directors’
muneration and allocations among non-executive Directors within the pool limit are determined by the Committee,
nd the process of determining non-executive Directors’ remuneration is subject to compliance with corporate
g:vernance policies. Payment to non-executive Directors for specific services beyond the ordinary role of a non-
ecutive Director, such as consulting or professional services, are excluded from the total pool amount, as is
Eimbursement of expense. Any future change to the non-executive Directors’ remuneration pool will require further
_shareholder approval.

on-executive Directors are eligible to participate in the Company’s employee incentive plans, upon obtaining
areholder approval. During the financial year, non-executive Directors were granted securities as detailed in the
ble following pages.

g)ixecutive Remuneration
Gjhe Company aims to reward its executives with a level and mix of remuneration commensurate with their position
d responsibilities within the consolidated entity, to reward executives for meeting or exceeding targets set by
reference to appropriate benchmarks; align the interests of executives with those of shareholders; and ensure
==remuneration is competitive by market standards. The Company retains the right to make annual bonus payments in

sh or shares as deemed appropriate.

LIT: is the Company’s remuneration policy that employment contracts must be entered into by the Chief Executive
Officer (or equivalent position) and senior executives. The level of fixed remuneration is set to provide a base level
of remuneration which is both appropriate to the position and competitive in the market. Fixed remuneration is
reviewed annually by the Committee as part of an assessment on that executive’s performance. The Committee has
access to external independent advice during the year.

Len Jubber — Executive Chair

On 22 May 2024, Len Jubber was appointed Executive Chair. The details of his remuneration package were
announced following finalisation and agreement on 29 August 2024. The summary terms of Mr Jubber’s
remuneration package is set out below:

Base Salary
A base salary of $350,000 per annum, inclusive of statutory superannuation (Base Salary).

Incentives
Mr Jubber’s employee agreement provides that, subject to conditions set by the Company, Mr Jubber may be
entitled to an annual performance-based bonus or incentive payment (STIP), and a long-term performance-based
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incentive payment (LTIP) and a project performance-based incentive payment (PIP). Whether Mr Jubber is entitled
to a STIP, LTIP or PIP (and the respective quantum of any STIP, LTIP or PIP) will be determined by the Company in its
discretion by reference to the key performance indicators set by the Company (and which may be amended or
varied by the Company from time to time).

The following incentive performance rights (number of performance rights and share price calculation basis restated
to reflect the 15-for-1 consolidation of securities that was implemented on 20 August 2025) have been issued to Mr
Jubber at the date of this report:

Project Performance Rights (adjusted for consolidation of securities which took place on 20 August 2025)
Following shareholder approval, on 17 December 2024 Mr Jubber was issued 1,283,333 Project
Performance Rights (PPRs), being an amount equal to 55% of his Base Salary divided by $0.15, which shall
only vest upon the following milestones being achieved:

1. Tranche 1 (350,000 PPRs): On or before 1 July 2025, the Company must have decided to proceed
with and have secured committed funding for a Definitive Feasibility Study for the Ohmgebirge
Project;

2 Tranche 2 (350,000 PPRs): On or before 1 January 2027, the Company must have:

a. completed and released a Definitive Feasibility Study for the Ohmgebirge Project on the ASX;
and
b. released a commitment on the ASX to pursue the financing and development of the
Ohmgebirge Project.
3 Tranche 3 (583,333 PPRs): On or before 1 January 2028, the Company must have:
a. made a final investment decision to develop the Ohmgebirge Project; and
b. secured committed funding to proceed with the development of the Ohmgebirge Project.

Long Term Incentive Performance Rights

Following shareholder approval, on 17 December 2024 Mr Jubber was issued 816,667 Long Term Incentive
Performance Rights (LTIPRs), being an amount equal to 35% of his Base Salary divided by $0.15, which shall
only vest upon the following criteria being met (and in the manner stated):

If on 1 July 2027, Total Shareholder Revenue is:

1. equal to or greater than 150%, all the LTIPRs will vest;

2 between 110% and 150%, the LTIPRs will vest in a straight-line scale pro-rata; or
3 less than 110%, none of the LTIPRs will vest.

“Total Shareholder Revenue” means the positive percentage change in the volume weighted average price
of the Company’s shares on the ASX for twenty consecutive trading days (VWAP) over the three-year period
commencing on 1 July 2024 and ending on 1 July 2027 divided by the percentage change in the S& P/ASX 300
Metal and Mining Index over the same period. For the avoidance of doubt, where the percentage change in
the VWAP is negative, none of the LTIPRs will vest.

For personal use only

General Terms and Conditions

In addition to customary termination rights for cause, the contract may be terminated by either Mr Jubber or the
Company by giving of three months’ written notice. The agreement otherwise contains standard terms and
conditions for a contract of its nature. Mr Jubber is also entitled to participate in any and all other employee benefit
plans which are made available to the senior executives of SHP from time to time.

Dr Babette Winter — Regional Managing Director, Executive Chair Siidharz Kali GmbH
The summary terms of Dr Winter’s remuneration package is set out below:

Base Salary

A full-time equivalent base salary of €155,625 ($261,506) per annum reduced to an 80% of full-time equivalent basis
from May 2024 onwards (Base Salary).
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Incentives

Dr Winter’s employee agreement provides that, subject to conditions set by the Company, Mr Jubber may be
entitled to an annual performance-based bonus or incentive payment (STIP) of up to 15% of her Base Salary, and a
long-term performance-based incentive payment (LTIP) of up to 35% of her Base Salary. Whether Dr Winter is
entitled to a STIP or LTIP (and the respective quantum of any STIP or LTIP) will be determined by the Company in its
discretion by reference to the key performance indicators set by the Company (and which may be amended or
varied by the Company from time to time).

The following incentive performance rights (number of performance rights and share price calculation basis restated
to reflect the 15-for-1 consolidation of securities that was implemented on 20 August 2025) have been issued to Dr
Winter at the date of this report:

Long Term Incentive Performance Rights

On 17 December 2024 Dr Winter was issued 600,000 Long Term Incentive Performance Rights (LTIPRs),
being an amount equal to 35% of her Base Salary divided by $0.15, which shall only vest upon the following
criteria being met (and in the manner stated):

If on 1 July 2027, Total Shareholder Revenue is:

4. equal to or greater than 150%, all the LTIPRs will vest;

5 between 110% and 150%, the LTIPRs will vest in a straight-line scale pro-rata; or
6 less than 110%, none of the LTIPRs will vest.

“Total Shareholder Revenue” means the positive percentage change in the volume weighted average price
of the Company’s shares on the ASX for twenty consecutive trading days (VWAP) over the three-year period
commencing on 1 July 2024 and ending on 1 July 2027 divided by the percentage change in the S&P/ASX 300
Metal and Mining Index over the same period. For the avoidance of doubt, where the percentage change in
the VWAP is negative, none of the LTIPRs will vest.

nal use only

Qeneral Terms and Conditions

W addition to customary termination rights for cause, the contract may be terminated by either Dr Winter or the
==@ompany by giving of three months’ written notice. The agreement otherwise contains standard terms and
G}onditions for a contract of its nature. Dr Winter is also entitled to participate in any and all other employee benefit
mms which are made available to the senior executives of SHP from time to time.

L

Qmployee Incentive Securities Plan
revised employee incentive scheme (“the Employee Incentive Securities Plan” or “the Plan”) was adopted at the 28
November 2024 Annual General Meeting. The purpose of the Plan is to enable eligible Directors’, officers and
employees (including executive and non-executive Directors of the Company or its subsidiaries) to receive options to
acquire shares in the Company.

The objective of the Employee Incentive Securities Plan is to attract, motivate and retain key employees. The Company
considers that the adoption of the Employee Incentive Securities Plan and the future issue of securities under the Plan
will provide selected employees with the opportunity to participate in the future growth of the Company. Securities
issued under the Employee Incentive Securities Plan are Equity settled share-based payments.

No Directors or their associates can or will participate in the Employee Incentive Securities Plan or receive any
securities unless and until required shareholder approval of specific issues to them is obtained. All the options and
performance rights issued to Directors and others in a position of influence were approved by shareholders in
accordance with ASX Listing Rule 10.14 (excluding issues under Entitlement Issues whereby Directors (or their
associates) who were existing shareholders of the Company took up their entitlement).

The options and performance rights granted to Directors and KMP under the Employee Incentive Securities Plan are
detailed below.
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DIRECTORS’ AND KMP INTERESTS AND BENEFITS

Ordinary shares
The movement during the reporting period in the number of ordinary shares of the Company held directly, indirectly
or beneficially, by each Director or key management personnel, including their personally related entities is as follows:

Director and Ke No. Shares Shares issued ducti h held
v ) from capital | No. Shares held Additions after Reductions | No. Shares he

Management Personnel held at 30 June . . . after 30 June at date of this

Shares 2024 raises during | at 30 June 2025 30 June 2025 2025¢ Report
the year

Rory Luff3 33,382,323 34,618,858 68,001,181 94,135,889  (150,845,248) 11,291,822

Dr. Reinout Koopmans 6,978,937 9,082,209 16,061,146 6,666,670 (21,212,628) 1,515,188

Richard Pearce? - = - - - -

Total Non-Executive

tone 40,361,260 43,701,067 84,062,327 100,802,559  (172,057,876) 12,801,010
s o Jubber? 4,235,459 27,271,691 31,507,150 33,502,384  (60,675,565) 4,333,969
Total Executive Directors 4,235,459 27,271,691 31,507,150 33,502,384 (60,675,565) 4,333,969

- Key Management Personnel
q)gr Babette Winter (Regional 1,794,658 749,000 2,543,658 ; (2,374,081) 169,577

irector)

(f Jrotal kmp 1,794,658 749,000 2,543,658 - (2,374,081) 169,577
~STotal Directors and KMP 46,391,377 71,721,758 118,113,135 134,304,943  (235,107,522) 17,310,556

1. Appointed 20 June 2025.

2. Appointed Non-Executive Chair 1 February 2024, then appointed Executive Chair 22 May 2024.

3. "Additions after 30 June 2025" column: all additions relate to capital raising activities conducted over June to August 2025 including
an Entitlement Issue and Two Tranche Placement, except for 517,161 shares which were purchased by a Director related entity of
Rory Luff (over the period 26-28 August 2025) .

"Reductions after 30 June 2025" column: Relate to a 1 for 15 consolidation of securities that was implemented by the Company with
effect from 20 August 2025.

gaersonal

re options
L.The movement during the reporting period in the number of options over ordinary shares of the Company held
Girectly, indirectly or beneficially, by each Director or KMP, including their personally related entities is as follows:

. No.
Director and Key No. Options Additions (:)r()tli?:; No. Options Additions Reductions Options Vested at | Unvested at
Management held at 30 during the durinp the held at 30 after 30 after 30 held at 30 June 30 June
Personnel Options June 2024 Year gYear June 2025 June 20253 June 2025* | date of this 2025 2025

Report

Rory Luff 3,388,000 - - 3,388,000 46,809,364  (46,850,873) 3,346,491 1,061,000 2,327,000
D7, [REMEL: 3,721,333 - - 3,721,333 3333335  (6,317,690) 736,978 1,394,333 2,327,000
Koopmans
Richard Pearce’ - 5,000,000 - 5,000,000 - (4,666,667) 333,333 - 5,000,000
Total Non-
Executive 7,109,333 5,000,000 - 12,109,333 50,142,699 (57,835,230) 4,416,802 2,455,333 9,654,000
Directors
Len Jubber? 4,638,000 - (1,000,000) 3,638,000 16,751,193  (19,029,912) 1,359,281 1,311,000 2,327,000

Total Executive

Directors 4,638,000 - (1,000,000) 3,638,000 16,751,193  (19,029,912) 1,359,281 1,311,000 2,327,000

Key Management Personnel

Dr Babette Winter

" . 5,231,000 - - 5,231,000 = (4,882,267) 348,733 - 5,231,000
(Regional Director)
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Total KMP 5,231,000 = = 5,231,000 = (4,882,267) 348,733 = 5,231,000

Total Directors

and KMP 16,978,333 5,000,000 (1,000,000) 20,978,333 66,893,892 (81,747,409) 6,124,816 3,766,333 17,212,000

1. Appointed 20 June 2025.

Appointed Non-Executive Chair 1 February 2024, then appointed Executive Chair 22 May 2024.

3. "Additions after 30 June 2025" column: Relate to capital raising activities conducted over June to August 2025 including an Entitlement
Issue and Two Tranche Placement in which one free attaching option was granted for every two ordinary shares acquired.

4. "Reductions after 30 June 2025" column: Relate to a 1 for 15 consolidation of securities that was implemented by the Company with
effect from 20 August 2025.

g

Performance rights

The movement during the reporting period in the number of performance rights to acquire ordinary shares of the
Company held directly, indirectly or beneficially, by each Director or KMP, including their personally related entities
is set out in the table below. None of these performance rights have vested as at the date of this report:

No. No. No.

Directors and Key Performance Additions Reductions Performance
- Management

Performance ) Performance Performance .
Rights Held at Rights after 30 June after 30 June | Rights held at

) || HBOBEEREED | BB 2025 20253 | date of this

@ Personnel 30 June 2024 30 June 2025
Report

Rory Luff - 4,000,000 - 4,000,000 - (3,733,333) 266,667
Dr. Reinout
- Ve 4,000,000 - 4,000,000 - (3,733,333) 266,667
Koopmans
m=mRichard Pearce’ = = = = = - -
CGTotaI Non-Executive
; . 8,000,000 - 8,000,000 - (7,466,666) 533,334
CDnrectors
Len Jubber? - 31,500,000 - 31,500,000 - (29,400,000 2,100,000
rotal Executive - 31,500,000 - 31,500,000 - (29,400,000) 2,100,000
Directors
Key Management Personnel
QDr Babette Winter - 9,000,000 - 9,000,000 - (8,400,000 600,000
Total KMP - 9,000,000 - 9,000,000 - (8,400,000) 600,000
o
PO DTG - 48,500,000 - 48,500,000 - (45,266,666) 3,233,334

LLand KMP

1. Appointed 20 June 2025.

2. Appointed Non-Executive Chair 1 February 2024, then appointed Executive Chair 22 May 2024.

3. "Reductions after 30 June 2025" column: Relate to a 1 for 15 consolidation of securities that was implemented by the Company with
effect from 20 August 2025.

Details of Remuneration
Details of remuneration of the Directors and KMP of the Group (as defined by AASB 124 Related Party Disclosures)
and specified executives are set out below:
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2025
Directors and Key
Management Personnel Equity Settled Share Based Payments
Remuneration
Salary, Fees, . Options /
Leave and Non-cash L LN Performance Total T
) Performance . Shares . Based
other cash benefits ) Rights Lapsed/ Remuneration )
benefits 5 TS Forfeited $ S Remuneration
$ $ % Total Salary
Rory Luff 39,996 - 57,703 - - 97,699 59%
Dr. Reinout Koopmans 40,000 - 57,703 - - 97,703 59%
Richard Pearce? 1,111 - 151 - - 1,262 12%
Total Non-Executive Directors 81,107 - 115,557 - - 196,664 59%
Len Jubber? 376,906 - 64,325 - - 441,231 15%
>;otal Executive Directors 376,906 - 64,325 - - 441,231 15%
Key Management Personnel
Dr Babette Winter3 261,332 7,373 49,531 - - 318,236 16%
Total KMP 261,332 7,373 49,531 - - 318,236 16%
O
mTotaI Directors and KMP 719,345 7,373 229,413 - - 956,131 24%

1. Appointed 20 June 2025.
2. Appointed Non-Executive Chair 1 February 2024, then appointed Executive Chair 22 May 2024.
3. Dr Babette Winter’s role was reduced to an 80% of full-time equivalent basis from May 2024 onwards.

Directors and Key
Management Personnel Equity Settled Share Based Payments
Remuneration

Salary, Fees,

Options Options Shares Total Performance
Leave and Non-cash .

) Lapsed/ Remuneration ERL

other cash benefits ) .
benefits $ Forfeited Remuneration
$ 3 % Total Salary
I I Rory Luff! 40,000 - 26,860 - - 66,860 40%
Dr. Reinout Koopmans? 40,000 - 26,860 - - 66,860 40%
lan Farmer3 43,928 - 90,171 - - 134,099 67%
Seamus Cornelius* 21,304 - 21,514 - - 42,818 50%
Total Non-Executive Directors 145,232 - 165,405 - - 310,637 53%
Len Jubber® 84,892 - 29,079 - - 113,971 26%
Luis da Silva® 547,284 - 138,914 - 55,309 741,507 26%
Total Executive Directors 632,176 - 167,993 - 55,309 855,478 26%

Key Management Personnel

Lawrence Berthelet? 277,762 - 123,160 - 28,487 429,409 35%
Andrew Robertson? 250,454 - 101,597 - 6,949 359,000 30%
Dr Babette Winter® 243,882 7,239 21,394 - 33,806 306,321 18%
Total KMP 772,098 7,239 246,151 - 69,242 1,094,730 29%
Total Directors and KMP 1,549,506 7,239 579,549 - 124,551 2,260,845 31%
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1. Rory Luff — fixed remuneration includes non-executive director fees payable of $9,999 which were offset against the subscription
price for 303,318 fully paid ordinary shares in the Company approved by shareholders at the 2023 AGM. The fixed remuneration
includes amount also includes $23,334 unpaid non-executive director fees which will be offset against Mr Luff’s subscription monies
owing as part of his (or his related entities’) participation in the Aug-24 Placement to directors, which is subject to the approval of
shareholders at the forthcoming 2024 AGM.

2. DrReinout Koopmans — fixed remuneration includes non-executive director fees payable of $8,743 which were offset against the
subscription price for 265,212 fully paid ordinary shares in the Company approved by shareholders at the 2023 AGM. The fixed
remuneration includes amount also includes $27,489 unpaid non-executive director fees which will be offset against Dr Koopman’s
subscription monies owing as part of his (or his related entities’) participation in the Aug-24 Placement to directors, which is subject
to the approval of shareholders at the forthcoming 2024 AGM.

3. lan Farmer resigned 26 January 2024. Fixed remuneration includes non-executive director fees payable of $8,791 which were offset
against the subscription price for 266,678 fully paid ordinary shares in the Company approved by shareholders at the 2023 AGM.

4. Seamus Cornelius was appointed 21 August 2023, resigned 10 March 2024. Fixed remuneration includes non-executive director fees
payable of $4,231 which were offset against the subscription price for 119,591 fully paid ordinary shares in the Company approved
by shareholders at the 2023 AGM.

5. LenJubber was appointed Non-Executive Chair 1 February 2024, then appointed Executive Chair 22 May 2024. Fixed remuneration

of $84,892 comprises $46,317 fixed Non-Executive Director salary for the period from 1 July 2023 to 21 May 2024, and Executive

Chair fixed salary of $38,575 from 22 May 2024 until 30 June 2024. Fixed remuneration includes non-executive director fees

payable of $9,999 which were offset against the subscription price for 303,318 fully paid ordinary shares in the Company approved

by shareholders at the 2023 AGM. The fixed remuneration includes amount also includes $36,318 unpaid non-executive director
fees which will be offset against Mr Jubber’s subscription monies owing as part of his (or his related entities’) participation in the

Aug-24 Placement to directors, which is subject to the approval of shareholders at the forthcoming 2024 AGM.

6. Luis da Silva was appointed as Managing Director 1 November 2022, resigned 31 May 2024. His fixed remuneration includes

termination payments totalling $151,223 in lieu of three-months’ notice.

7. Lawrence Berthelet was Appointed Chief Operating Officer 1 January 2023, resigned 31 May 2024.

Andrew Robertson ceased employment as Chief Financial Officer on 30 April 2024.

Dr Babette Winter’s role was reduced to an 80% of full-time equivalent basis from May 2024 onwards.

y

he following table sets out the details of performance rights granted as remuneration during the year ended 30 June

o
N

5:

onal use onl

Directors and Key Fair Value

Management Personnel . . . Granted as er
< . Grant Date | Exercise Price Expiry Date Cancelled P
Performance Rights

Value of
Performance

Remuneration Performance X
rights

Granted as Remuneration Right

Rory Luff 28-Nov-24 $0.00000 30-Nov-29 4,000,000 = $0.01100 $44,000
Dr. Reinout Koopmans 28-Nov-24 $0.00000 30-Nov-29 4,000,000 = $0.01100 $44,000

Total Non-Executive

| | Directors 8,000,000 5 $88,000
Len Jubber 28-Nov-24 $0.00000 1-Jul-27 5,250,000 - $0.01100 $57,750
Len Jubber 28-Nov-24 $0.00000 1-Jan-30 8,750,000 - $0.01100 $96,250
Len Jubber 28-Nov-24 $0.00000 1-Jan-29 5,250,000 - $0.01100 $57,750
Len Jubber 28-Nov-24 $0.00000 1-Jul-29 12,250,000 - $0.00760 $93,100
$304,850

Total Executive Directors 31,500,000 -
$392,850

Total Directors 39,500,000 -

Key Management Personnel

Dr Babette Winter 28-Nov-24 $0.00000 1-Jul-29 9,000,000 - $0.00760 $68,400
$68,400

Total KMP 9,000,000 -
$461,250

Total Directors + KMP 48,500,000 -
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Performance rights granted carry no dividend or voting rights. All performance rights were granted over unissued fully
paid shares in the Company. None of the above performance rights were fully vested or exercised during the year.

The following table sets out the details of options granted as remuneration during the year ended 30 June 2025:

Directors and Key

Management Personnel Grant Date Exercise Expiry Date Recrtz::i:t?: Cancelled Fair Value Value of
Options Granted as Price piry n per Option Options
Remuneration
Directors
Richard Pearce 19-Jun-25 $0.00600 19-Jun-29 5,000,000 - $0.00189 $9,458
Tt.:tal Non-Executive 5,000,000 i $9,458
Directors
>;ota| Directors 5,000,000 - $9,458
OTotaI Directors + KMP 5,000,000 - $9,458

G.Aptions granted carry no dividend or voting rights. All options were granted over unissued fully paid shares in the
ompany. None of the above options were fully vested or exercised during the year.

>

dhere were no other Director and KMP transactions.

-

Ond of the Audited Remuneration Report.

)

s
LL

Len Jubber

Executive Chair

South Harz Potash Limited
26 September 2025
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Tel: +61 8 7324 6000 BDO Centre
Fax: +61 8 7324 6111 Level 7, 420 King William Street
www.bdo.com.au Adelaide SA 5000

GPO Box 2018 Adelaide SA 5001

Australia

DECLARATION OF INDEPENDENCE
BY PAUL GOSNOLD
TO THE DIRECTORS OF SOUTH HARZ POTASH LIMITED

As lead auditor of South Harz Potash Limited for the year ended 30 June 2025, | declare that, to the
best of my knowledge and belief, there have been:

1. No contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and

2. No contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of South Harz Potash Limited and the entities it controlled during the
period.

(LA

Paul Gosnold
Director

BDO Audit Pty Ltd
Adelaide, 26 September 2025

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms.
Liability limited by a scheme approved under Professional Standards Legislation.



South Harz Potash Limited

Financial report

General information

The financial report covers South Harz Potash Limited as a consolidated entity consisting of South Harz Potash Limited
and the entities it controlled. The financial report is presented in Australian dollars, which is South Harz Potash
Limited's functional and presentation currency.

The financial report consists of the financial statements, notes to the financial statements and the Directors'
declaration.

South Harz Potash Limited is a listed public company limited by shares, incorporated and domiciled in Australia.
Its registered office and principal place of business is:

Unit 13

6-10 Douro Place
West Perth WA 6005
Australia

only

Gl description of the nature of the consolidated entity's operations and its principal activities are included in the
(foirectors' report, which is not part of the financial report.

For personal u
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South Harz Potash Limited

Statement of profit or loss and other comprehensive loss for the year

ended 30 June 2025

Note

Revenue from continuing operations
Interest income 4
Expenses
Exploration and development costs
Administration expenses
Corporate expenses
Director fees and key management costs
Depreciation expense
terest expense
Foreign exchange gain/(loss)
oConsuIting expenses
Share-based payments
q)Loss before income tax expense
Income tax expense 5
Loss after income tax expense
Other comprehensive income
c_Gltems that may be reclassified subsequently to profit or loss:
Foreign exchange translation reserve
Other comprehensive income for the year, net of tax
otal comprehensive income for the year

p -

G) Note
Earnings per share for loss attributable to the owners of South

L . .

OHarz Potash Limited

Basic earnings per share 24
Diluted earnings per share 24

The financial statements should be read in conjunction with the accompanying notes.
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Consolidated

2025 2024
S S
2,067 1,682
(336,106) (4,508,859)
(594,327) (908,694)
(570,703) (1,055,853)
(726,718) (1,556,745)
(25,968) (40,256)
(87,861) -
36,217 (32,373)
(487,672) (296,997)
(332,849) (752,924)
(3,123,920) (9,151,019)
(3,123,920) (9,151,019)
58,520 (127,212)
58,520 (127,212)
(3,065,400) (9,278,231)
Consolidated
2025 2024
S S
(0.31) (1.22)
(0.31) (1.22)



South Harz Potash Limited

Statement of financial position as at 30 June 2025

Assets

Current assets

Cash and cash equivalents
VAT and other receivables
Total current assets

Non-current assets
Property, plant and equipment
Exploration and evaluation
otal non-current assets
—C'Fotal assets
iabilities
Current liabilities
rade and other payables
motal current liabilities

>

Total liabilities

(‘Glet assets
C

quity
sued capital
_Reserves

ccumulated losses
otal equity

| -
®
LL

Consolidated

2025 2024

S S

546,735 253,632
85,050 255,187
631,785 508,819
56,374 75,445
2,224,922 1,996,525
2,281,296 2,071,970
2,913,081 2,580,789
2,130,962 2,094,973
2,130,962 2,094,973
2,130,962 2,094,973
782,119 485,816
42,414,791 39,385,937
2,849,941 2,458,572
(44,482,613) (41,358,693)
782,119 485,816

The financial statements should be read in conjunction with the accompanying notes
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South Harz Potash Limited

Statement of changes in equity for the year ended 30 June 2025

2025

Balance as 1 July 2024

Loss after income tax
expenses for the year

Other comprehensive income
for the year, net of tax

Total comprehensive income
for the year

Transactions with owners in
their capacity as owners:
Contributions of equity, net of

>§nsaction costs

==share-based payments (refer

E) note 13)

@Iance at 30 June 2025

QO
2
—2b24

glance as 1July 2023
ss after income tax
@(penses for the year
her comprehensive income
Lfr the year, net of tax
Total comprehensive income
%the year
nsactions with owners in
their capacity as owners:

Eontributions of equity, net of
ansaction costs

I IShare-based payments (refer
to note 13)

Balance at 30 June 2024

Contributed Perform.ance Options Currer.'lcy Accumulated .
. Rights Translation Total Equity
Equity Reserve Losses
Reserve Reserve
$ $ $ $ $ $
39,385,937 - 2,262,245 196,327 (41,358,693) 485,816
- - - - (3,123,920) (3,123,920)
- - - 58,520 - 58,520
- - - 58,520 (3,123,920) (3,065,400)
3,028,854 - - - - 3,028,854
- 94,425 238,424 - - 332,849
42,414,791 94,425 2,500,669 254,847 (44,482,613) 782,119
. Performance . Currency
Contributed . Options . Accumulated .
. Rights Translation Total Equity
Equity Reserve Losses
Reserve Reserve
$ $ $ $ $ $
33,729,999 - 1,543,448 323,539 (32,207,674) 3,389,312
- - - - (9,151,019) (9,151,019)
- - - (127,212) - (127,212)
- - - (127,212) (9,151,019) (9,278,231)
5,531,387 - 90,424 - - 5,621,811
124,551 - 628,373 - - 752,924
39,385,937 - 2,262,245 196,327 (41,358,693) 485,816

The financial statements should be read in conjunction with the accompanying notes.
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South Harz Potash Limited

Statement of cash flows for the year ended 30 June 2025

Consolidated

2025 2024
Note S S
Cash flows from operating activities
Interest received 2,067 1,682
Interest expense (87,861) -
Exploration and development costs (336,106) (4,508,859)
Payments to suppliers and employees (2,180,793) (3,699,831)
Net cash used in operating activities 23 (2,602,693) (8,207,008)
Cash flows from investing activities
dditions to Property, Plant and Equipment - -
—=Net cash used in investing activities - -
sh flows from financing activities
Proceeds from issue of shares 2,977,657 5,922,892
@oceeds from borrowings 100,000 -
(ﬁ)ayments for capital raising costs (182,920) (335,048)
jet cash from financing activities 2,894,737 5,587,844
et decrease in cash and cash equivalents 292,044 (2,619,164)
sh and cash equivalents at beginning of year 253,632 2,267,185
fects of foreign exchange cash movements 1,059 605,611
sh and cash equivalents at end of the year 6 546,735 253,632
p -
Q The financial statements should be read in conjunction with the accompanying notes.
L
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South Harz Potash Limited

Notes to the financial statements 30 June 2025

Note 1. Material Accounting Policy Information

The financial report covers South Harz Potash Limited as a consolidated entity consisting of South Harz Potash Limited
and the entities it controlled. The financial report is presented in Australian dollars, which is South Harz Potash
Limited's functional and presentation currency.

The accounting policies that are material to the consolidated entity are set out below. These policies have been
consistently applied to all the years presented, unless otherwise stated. The financial statements were authorised for
issue by the Directors, on 26 September 2025

Exploration and evaluation assets

_>Lﬂs the Company’s policy to capitalise the cost of acquiring rights to explore areas of interest. All other exploration
End evaluation expenditure is expensed as incurred and included as part of cash flows from operating activities.

Qhe costs of acquisition are carried forward as an asset provided one of the following conditions is met:

a. Such costs are expected to be recouped through the successful development and exploitation of the area of
interest, or alternatively, by its sale; or
b. Exploration activities in the area of interest have not yet reached a stage which permits a reasonable

assessment of the existence or otherwise of economically recoverable reserves, and active and significant
operations in relation to the area are continuing. When the technical feasibility and commercial viability of
extracting a mineral resource have been demonstrated then any capitalised exploration and evaluation
expenditure is reclassified as capitalised mine development. Prior to reclassification, capitalised exploration
and evaluation expenditure is assessed for impairment.

xploration for and evaluation of mineral resources is the search for mineral resources after the entity has obtained
gal rights to explore in a specific area, as well as the determination of the technical feasibility and commercial viability
Qf.extracting the mineral resource.

arsonal use

ccounting for exploration and evaluation expenditures is assessed separately for each ‘area of interest’ to determine
hether expenditure is expensed as incurred or capitalised as an asset. An ‘area of interest’ is an individual geological
LI-area which is considered to constitute a favourable environment for the presence of a mineral deposit or has been
proved to contain such a deposit.

Impairment
The carrying value of capitalised exploration and evaluation expenditure is assessed for impairment at the cash
generating unit level whenever facts and circumstances suggest that the carrying amount of the asset may exceed its

recoverable amount.

An impairment exists when the carrying amount of an asset or cash-generating unit exceeds its estimated recoverable
amount. Any impairment losses are recognised in the statement of profit or loss and other comprehensive income.

New or amended Accounting Standards and Interpretations adopted

The Company has adopted all the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board ('AASB') that are mandatory for the current reporting period.
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Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early
adopted.

Basis of preparation

These general-purpose financial statements have been prepared in accordance with Australian Accounting Standards
and Interpretations issued by the Australian Accounting Standards Board (‘AASB') and the Corporations Act 2001, as
appropriate for for-profit oriented entities. These financial statements also comply with International Financial
Reporting Accounting Standards as issued by the International Accounting Standards Board ('|ASB').

Historical cost convention

The financial statements have been prepared under the historical cost convention, except for, where applicable, the
revaluation of financial assets and liabilities at fair value through profit or loss, financial assets at fair value through
other comprehensive income, investment properties, certain classes of property, plant and equipment and derivative
financial instruments.

>N’tical accounting estimates
he preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
anagement to exercise its judgement in the process of applying the consolidated entity’s accounting policies. The
Oreas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
qjignificant to the financial statements, are disclosed in note 2.

Waterial uncertainty related to going concern

-]

The financial report has been prepared on the going-concern basis, which contemplates the continuity of normal

@usiness activity and the realisation of assets and settlement of liabilities in the ordinary course of business.

Ghe Company incurred an operating loss of $3,123,920 (2024: $9,151,019) and incurred negative cash flows from
perations of $2,602,693 (2024: $8,207,008)

==Ehe ability of the Company to continue as a going concern is principally dependent upon the ability of the Company
Gﬁ) secure funds by raising capital from equity markets and managing cash flow in line with available funds. These
nditions indicate a material uncertainty that may cast significant doubt about the ability of the Company to
continue as a going concern.
-
Gased on the cash-flow forecasts and other factors referred to above, the Directors are satisfied that the going
Ll_concern basis of preparation is appropriate, given the following:

. The Company has the ability to defer discretionary costs as and when required.

o The Directors are exploring a variety of options to raise funds. Given the Company’s history of raising capital
to date, the Directors are confident of the Company’s ability to raise additional funds as and when they are
required.

Should the Company be unable to continue as a going concern, it may be required to realise its assets and extinguish
its liabilities other than in the normal course of business and at amounts different to those stated in the financial
statements. The financial statements do not include any adjustments relating to the recoverability and classification
of asset carrying amounts or to the amount and classification of liabilities that might result should the Company be
unable to continue as a going concern and meet its debts as and when they fall due.

Parent entity information

In accordance with the Corporations Act 2001, these financial statements present the results of the consolidated entity
only. Supplementary information about the parent entity is disclosed in note 19.
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NOTES TO THE FINANCIAL STATEMENTS (CONT’D) South Harz Potash Limited

Foreign currency translation

The financial statements are presented in Australian dollars, which is the Company’s functional and presentation
currency.

Revenue recognition
The Company recognises income as follows:

Interest

Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating
the amortised cost of a financial asset and allocating the interest income over the relevant period using the effective
interest rate, which is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset to the net carrying amount of the financial asset.

>Ir::ome tax

uth Harz Potash Limited (the 'head entity') and its wholly owned Australian subsidiaries have formed an income tax
onsolidated group under the tax consolidation regime. The head entity and each subsidiary in the tax consolidated
Qroup continue to account for their own current and deferred tax amounts. The tax consolidated group has applied
e 'separate taxpayer within group' approach in determining the appropriate amount of taxes to allocate to
%‘embers of the tax consolidated group.

31 addition to its own current and deferred tax amounts, the head entity also recognises the current tax liabilities (or
—assets) and the deferred tax assets arising from unused tax losses and unused tax credits assumed from each
@bsidiary in the tax consolidated group.

8ssets or liabilities arising under tax funding agreements with the tax consolidated entities are recognised as
mounts receivable from or payable to other entities in the tax consolidated group. The tax funding arrangement
nsures that the intercompany charge equals the current tax liability or benefit of each tax consolidated group
Lrhember, resulting in neither a contribution by the head entity to the subsidiaries nor a distribution by the
G-AJbsidiaries to the head entity.

O

Cash and cash ivalent
. Cash and cash equivalents

Qash and cash equivalents include cash on hand, deposits held at call with financial institutions, other short-term,
ighly liquid investments with original maturities of three months or less that are readily convertible to known amounts
of cash and which are subject to an insignificant risk of changes in value.

Impairment of financial assets

Receivables are recognised initially at the amount of consideration that is unconditional. The consolidated entity
holds trade receivables with the objective to collect contractual cash flows and therefore measures them
subsequently at amortised cost using the effective interest method. Any impairment or expected loss allowance is
recorded in a separate account and any write off is offset against this account in the future.

Property, plant and equipment

Plant and equipment are stated at historical cost less accumulated depreciation and impairment. Historical cost
includes expenditure that is directly attributable to the acquisition of the items. Depreciation is calculated on a
diminishing value basis to write off the net cost of each item of property, plant and equipment (excluding land) over

their expected useful lives as follows:

Plant and equipment: 3-5 years
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Other payables

These amounts represent liabilities for goods and services provided to the consolidated entity prior to the end of the
financial year and which are unpaid. Due to their short-term nature, they are measured at amortised cost and are not
discounted. The amounts are unsecured and are usually paid within 30 days of recognition.

Employee benefits

Share-based payments
Equity-settled share-based compensation benefits are provided to employees.

Equity-settled transactions are awards of shares, performance rights, or options over shares, that are provided to
employees in exchange for the rendering of services.

The cost of equity-settled transactions are measured at fair value on grant date. Fair value is independently
_~~determined using either the Monte-Carlo or Black-Scholes option pricing model that takes into account the exercise
rice, the term of the option, the impact of dilution, the share price at grant date and expected price volatility of the
nderlying share, the expected dividend yield and the risk free interest rate for the term of the option, together with
QOn—vesting conditions that do not determine whether the consolidated entity receives the services that entitle the
mmployees to receive payment. No account is taken of any other vesting conditions.

Whe cost of equity-settled transactions are recognised as an expense with a corresponding increase in equity over the
sting period. The cumulative charge to profit or loss is calculated based on the grant date fair value of the award,
—=the best estimate of the number of awards that are likely to vest and the expired portion of the vesting period. The
camount recognised in profit or loss for the period is the cumulative amount calculated at each reporting date less
cmounts already recognised in previous periods.

QII changes in the liability are recognised in profit or loss.

“=Market conditions are taken into consideration in determining fair value. Therefore, any awards subject to market
G-)onditions are considered to vest irrespective of whether or not that market condition has been met, provided all
Q_Lher conditions are satisfied.

aequity-settled awards are modified, as a minimum an expense is recognised as if the modification has not been
ade. An additional expense is recognised, over the remaining vesting period, for any modification that increases the
LL];ptaI fair value of the share-based compensation benefit as at the date of modification.

If the non-vesting condition is within the control of the consolidated entity or employee, the failure to satisfy the
condition is treated as a cancellation. If the condition is not within the control of the consolidated entity or employee
and is not satisfied during the vesting period, any remaining expense for the award is recognised over the remaining
vesting period, unless the award is forfeited.

If equity-settled awards are cancelled, it is treated as if it has vested on the date of cancellation, and any remaining

expense is recognised immediately. If a new replacement award is substituted for the cancelled award, the cancelled
and new award is treated as if they were a modification.
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Fair value measurement
New Accounting Standards and Interpretations not yet mandatory or early adopted

Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet
mandatory, have not been early adopted by the consolidated entity for the annual reporting period ended 30 June
2025. The consolidated entity has not yet assessed the impact of these not yet mandatory new or amended Accounting
Standards and Interpretations. These standards are not expected to have a material impact on the entity in the current
or future reporting periods and on foreseeable future transactions.

Note 2. Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the reported amounts in the financial statements. Management continually evaluates its judgements and
estimates in relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its
judgements, estimates and assumptions on historical experience and on other various factors, including expectations
_~offuture events, management believes to be reasonable under the circumstances. The resulting accounting
Q'Jdgements and estimates will seldom equal the related actual results.

Qhare—based payment transactions
he Company measures the cost of equity-settled transactions with employees by reference to the fair value of the
%quity instruments at the date at which they are granted. The fair value is determined by using either the Black-
choles model or a Monte-Carlo model, taking into account the terms and conditions upon which the instruments
ere granted. The accounting estimates and assumptions relating to equity-settled share-based payments would
—=Rave no impact on the carrying amounts of assets and liabilities within the next annual reporting period but may
@npact profit or loss and equity. Refer to note 13 for further details.

Sxploration and development costs

xploration and development costs will only be capitalised after a defined feasibility study has been completed on
project and the key permits have been obtained at which point the commercial viability of the project can be
ssessed. The costs will then be amortised based on the life of mine estimate. Key judgements are applied in
onsidering costs to be capitalised which includes determining expenditures directly related to these activities and
cating overheads between those that are expensed and capitalised. In addition, costs are only capitalised that
are expected to be recovered either through successful development or sale of the relevant mining interest. Factors
a—\at could impact the future commercial production at the mine include the level of reserves and resources, future
echnology changes, which could impact the cost of mining, future legal changes and changes in commodity prices.
o the extent that capitalised costs are determined not to be recoverable in the future, they will be written off in

the period in which this determination is made.
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Note 3. Operating segments

Identification of reportable operating segments

The consolidated entity is organised into one operating segment, being mining and exploration operations. This
operating segment is based on the internal reports that are reviewed and used by the Board of Directors (who are
identified as the Chief Operating Decision Makers ('CODM')) in assessing performance and in determining the
allocation of resources.

Geographical information

Sales to external customers Non-current assets
2025 2024 2025 2024
$ $ $ $
Australia - - - -
Germany - - 2,281,296 2,071,970
- - 2,281,296 2,071,970

>Fhe geographical non-current assets above are exclusive of, where applicable, financial instruments, deferred tax
Essets, post-employment benefits assets and rights under insurance contracts.

@

qj!ote 4. Income Consolidated
2025 2024
2 s s
jterest income 2,067 1,682
cote 5. Income tax expense Consolidated
2025 2024
o, s s
(/Iarima facie tax benefit at the Australian tax rate of 30% 937,176 2,745,306
ax effect amounts which are not deductible/(taxable) in calculating
xable income;
Qg_are based payments (99,855) (225,877)
Deferred taxes not brought into account (837,321) (2,519,429)
come tax expense - -
LI.Current tax expense (837,321) (2,519,429)
Deferred tax expense 837,321 2,519,429
Income tax expense - -
Tax assets not recognised at 30%
Unused tax losses for which no deferred tax asset has been recognized 4,647,718 3,261,623
Temporary differences 75,000 65,066
Potential tax benefit 4,722,718 3,326,689

The above potential tax benefit for tax losses and temporary differences has not been recognised in the statement of
financial position. Tax losses can only be utilised in the future if the continuity of ownership test is passed, or failing
that, the similar business test is passed. The above potential tax benefit not recognised relates to activities from the
Australian operations only.
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Note 6. Current assets - cash and cash equivalents Consolidated
2025 2024
$ $
Cash at bank 546,735 253,632
546,735 253,632
Note 7. VAT and other receivables Consolidated
2025 2024
$ $
Deposits & other receivables 58,385 63,019
VAT & GST refunds 26,665 192,168
85,050 255,187
===Note 8. Trade and other payables Consolidated
C 2025 2024
$ $
Current Liabilities
(Drade payables® 1,768,467 1,785,742
Ugther payables 362,495 309,231
:otal current trade and other payables 2,130,962 2,094,973

©

rade payables balances owing to two creditors of the Company’s wholly-owned German subsidiary, Stidharz Kali GmbH (SHK)

talling $1,406,704 (€784,772) as at 30 June 2025. The outstanding invoices relate to engineering services provided to SHK for

e Ohmgebirge Pre-Feasibility Study by K-Utec AG Salt Technologies (K-Utec) and ERCOSPLAN Ingenieurgesellschaft Geotechnik
mnd Bergbau GmbH (Ercosplan). SHK is paying interest to these creditors at 5% per annum on the amount owed a monthly basis
S=puntil the debts have been repaid.

e Company and K-Utec signed binding agreements to defer the repayment of invoices owing, totalling €309,861 ($555,426) as
at 30 June 2025, until 31 December 2026 on the basis that the Company continues to pay interest monthly at a rate of 5% per
S=annum on the balance owed. Subsequently to this agreement, the parties then agreed in June 2025 that K-Utec would subscribe

O)r 152,327,000 new shares with 76,163,500 Rights Issue Options in the Company as part of Tranche 2 of its share placement
announced on 30 June 2025. The amount of A$456,981 owing by K-Utec on this subscription is to be partially offset against the
LI-autstanding balance of €309,861 owed to K-Utec by the Company, with the residual balance of €49,480 to be paid in cash by the
Company upon issue of the shares. Subsequent to the financial year end, on 20 August 2025 these shares were issued to K-Utec
and the Company paid the cash payment of €49,480 to K-Utec on 27 August 2025 in full settlement of the debt owing to K-Utec.

The company and Ercosplan agreed non-binding terms during the financial year to defer the repayment of invoices owing,
totalling €474,911 ($851,278) as at 30 June 2025, until 31 December 2026 on the basis that the Company continues to pay
interest monthly at a rate of 5% per annum on the balance owed, and the grant by the Company of a first ranking mortgage over
its interest in the Ebeleben mining lease in Thuringia, Germany, as security for the amount owed. Subsequent to the financial
year end, in July 2025 the parties signed binding agreements to reflect these arrangements.
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Note 9. Non-current assets - exploration and evaluation Consolidated

2025 2024

$ $

Exploration and evaluation - at cost 2,224,922 1,996,525
2,224,922 1,996,525

Reconciliations at the beginning and end of the current and previous Exploration and

financial year are set out below: evaluation
Consolidated $
Balance at 1 July 2024 1,996,525
Additions _
Exchange difference on opening balance 228,397
>Bilance at 30 June 2025 2,224,922
alance at 1 July 2023 2,042,924
%dditions -
xchange difference on opening balance (46,399)
1,996,525

qBaIance at 30 June 2024

('élqote 10. Equity — Issued Capital

Consolidated

Consolidated

2025 2024 2025 2024
— S $
@rdinary shares - fully paid 1,283,062,044 827,184,972 42,414,791 39,385,937
%rdinary share capital
etails Date No of shares Issue Price S
alance 01-Jul-24 827,184,972 39,385,937
LIl'lacement Shares - Tranche 1 9-Aug-24 58,733,300 $0.010 587,333
G-l;Iacement Shares — Tranche 1 (in
of services) 9-Aug-24 4,150,000 $0.010 41,500
Entitlement Issue Shares 23-Sep-24 52,646,481 $0.010 526,465
antitlement Issue Shares (in lieu of
ccrued former Director fees) 23-Sep-24 1,463,165 $0.010 14,632
LIS.hortfaII Shares (placed 19-Nov-24) 19-Nov-24 42,550,000 $0.010 425,500
Placement Shares (in lieu of
services) 20-Nov-24 4,147,500 $0.010 41,475
Shortfall Shares (placed 13-Dec-24) 11-Dec-24 14,000,000 $0.010 140,000
Director Placement Shares 16-Dec-24 25,735,900 $0.010 257,359
Director Placement Shares (in lieu
of accrued Director fees) 16-Dec-24 9,380,790 $0.010 93,3808
Director Placement Shares 16-Dec-24 10,000,000 $0.010 100,000
Placement Shares (in lieu of
services) 31-Dec-24 2,736,600 $0.010 27,366
Placement Shares - Tranche 1 27-Feb-25 29,850,000 $0.010 298,500
Placement Shares - Tranche 2 12-May-25 5,000,000 $0.010 50,000
Director Placement Shares 12-May-25 15,150,000 $0.010 151,500
Placement Shares - Tranche 1 27-Jun-25 180,333,336 $0.003 541,000
Capital raising costs (267,584)
Balance 30-Jun-25 1,283,062,044 42,414,791
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Ordinary share capital

Details Date No of shares Issue Price )
Balance 30-Jun-23 600,012,429 33,729,999
Placement 10-Aug-23 80,493,996 $0.030 2,414,820
Share purchase plan 31-Aug-23 32,999,937 $0.030 989,998
Staff bonus 27-Nov-23 4,613,003 $0.027 124,551
Shares to Directors in lieu of
services 27-Nov-23 1,258,037 $0.027 33,967
Placement to Directors 27-Nov-23 5,500,000 $0.030 165,000
Placement 22-Dec-23 55,221,736 $0.023 1,270,100
Rights Issue 04-Mar-24 25,480,834 $0.023 586,059
Placement of entitlement issue
shortfall 28-Mar-24 16,605,000 $0.023 381,915
Placement of entitlement issue
shortfall 03-Apr-24 5,000,000 $0.023 115,000
Capital raising costs - (425,472)
aalance 30-Jun-24 827,184,972 39,385,937

-

Shareholders are entitled to participate in dividends and proceeds to the Company in a winding up.

(Qapital raising and consolidation of securities subsequent to the financial year end
he Company’s capital raising activities resulted in commitments for the issue of new shares and options subsequent

—at0 the financial year end. These are set out, on a basis prior to the 1-for-15 consolidation the Company’s securities

@hich was implemented on 20 August 2025:
e The June Entitlement Offer resulted in the issue of 188,661,286 new shares and 94,330,692 attaching new
options on 31 July 2025 for gross new equity of $565,984,
e Tranche 2 of the June Placement secured commitments for 430,523,966 new shares and 215,261,983
attaching new options representing $1,291,571 of gross new equity (including $620,522 of gross new equity
from service providers), and
The August Shortfall Offer secured commitments for 60,000,000 shares and 30,000,000 attaching new
options, representing gross new equity of $180,000.

or person

LLNote 11. Equity - reserves Consolidated

2025 2024

$ $

Foreign currency translation reserve 254,847 196,327
Performance rights reserve 94,425 -
Options reserve 2,500,669 2,262,245
2,849,941 2,458,572

Foreign currency reserve
The reserve is used to recognise exchange differences arising from the translation of the financial statements of
foreign operations to Australian dollars.

Performance rights reserve
The reserve is used to recognise the fair value of performance rights issued to Directors and employees.

Options reserve
The reserve is used to recognise the fair value of options issued to Directors, employees and brokers.
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Note 12. Equity — Options and Performance Rights

a) Options
Set out below are details of options on issue:

2025
. Balance at . . . Balance at .
Grant date B R Exerc!se Fair Value the start of Issued in Exercised in Expired in the end of Exercisable
price year the year the year at year end
the year CED

02-Dec-20 02-Dec-24 $0.0800 $0.03000 3,500,000 - - (3,500,000) - - [3]
02-Dec-20 02-Dec-24 $0.1200 $0.02600 3,500,000 - - (3,500,000) - - [3]
27-May-21 27-May-26 $0.2030 $0.04690 4,606,605 - - 4,606,605 4,606,605 [3]
05-Aug-21 05-Aug-26 $0.1511 $0.02129 192,069 - - 192,069 192,069 [4]
20-Dec-21 17-Dec-24 $0.1800 $0.06346 2,192,084 - - (2,192,084) - - [2]
20-Dec-21 17-Dec-24 $0.2400 $0.05503 2,192,084 - - (2,192,084) - - [2]
30-Mar-22 30-Mar-27 $0.1606 $0.17044 2,382,000 - - 2,382,000 1,449,000 [31(4]
-Sep-22 30-Sep-27 $0.1200 $0.03288 2,618,000 - - 2,618,000 - [4][’\/2][
=—17-Oct-22 17-Oct-26 $0.1230 $0.02897 1,000,000 - - 1,000,000 - [3][M]
-Nov-22 31-Oct-27 $0.0550 $0.03790 2,000,000 - - 2,000,000 2,000,000 [3]
@—Nov—zz 31-Oct-27 $0.0820 $0.03490 2,000,000 - - 2,000,000 2,000,000 [3]
02-Nov-22 31-Oct-27 $0.1090 $0.03260 2,000,000 - - 2,000,000 2,000,000 [3]
®-Nov-22 31-Oct-27 $0.1360 $0.03070 2,000,000 - - 2,000,000 2,000,000 [3]
U]))—Nov—zz 10-Nov-27 $0.1500 $0.02856 4,623,000 - - 4,623,000 - [3][’\/2][
31—Nov—22 23-Nov-25 $0.0900 $0.02480 3,366,667 - - 3,366,667 3,366,667 [2]
10-Feb-23 30-Sep-27 $0.1200 $0.02446 200,000 - - 200,000 - [4][’\/2][
-Feb-23 01-Jan-28 $0.0660 $0.02348 3,000,000 - - 3,000,000 3,000,000 [4]
! 23-Feb-23 01-Jan-28 $0.0880 $0.02110 3,000,000 - - 3,000,000 3,000,000 [4]
-Feb-23 27-May-25 $0.2030 $0.00375 1,000,000 - - (1,000,000) - - [31[M]
0-Aug-23 10-Aug-26 $0.0800 Nil 20,123,480 - - 20,123,480 20,123,480 [1]
-Aug-23 10-Aug-26 $0.0800 $0.01194 5,478,790 - - 5,478,790 5,478,790 [2]
-Aug-23 21-Aug-27 $0.0640 $0.01767 1,000,000 - - 1,000,000 1,000,000 [3]
dSep—Z?, 31-Oct-28 $0.0560 $0.02122 9,134,000 - - 9,134,000 - [4]['\/2][
26-Oct-23 31-Oct-28 $0.0560 $0.01785 19,181,000 - - 19,181,000 - [3]['\/2][
QA-NOV-B 24-Nov-26 $0.0800 Nil 1,375,000 - - 1,375,000 1,375,000 [3]
9-Dec-23 19-Dec-26 $0.0800 Nil 8,249,937 - - 8,249,937 8,249,937 [1]
LL?.Z—Dec—23 21-Dec-26 $0.0800 $0.00715 3,500,000 - - 3,500,000 3,500,000 [2]
19-Jun-25 19-Jun-29 $0.0060 $0.00189 - 5,000,000 - 5,000,000 - [3][S]

113,414,716 5,000,000 - | (12,384,168) | 106,030,548 63,341,548

[1] Free attaching options since they were issued with issue of shares. No value was attached on initial recognition.
[2] Options issued to broker as consideration for broking services

[3] Director options

[4] Options issued to employees and KMPs

[M] Market based vesting conditions (share price levels) apply to these options

[S] Service-based vesting conditions apply to some or all of the director/employee holders of these options
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2024
Grant date Expiry date
09-Nov-18 31-Jul-23
09-Nov-18 09-Nov-23
20-Dec-18 31-Jul-23
10-Sep-19 31-Jul-23
12-Dec-19 31-Jul-23
24-Apr-20 31-Jul-23
31-Jul-20 31-Jul-23
02-Dec-20 02-Dec-24
02-Dec-20 02-Dec-24
25-Jan-21 25-Jan-24
25-Jan-21 25-Jan-24
25-Jan-21 25-Jan-24
27-May-21 27-May-26
>ﬁ&ug-21 05-Aug-26
—
-Dec-21 17-Dec-24
Q-Dec-Zl 17-Dec-24
-Mar-22 30-Mar-27
0-Sep-22 30-Sep-27
qj7—0ct—22 17-Oct-26
Uaz-Nov-ZZ 31-Oct-27
32-Nov-22 31-Oct-27
02-Nov-22 31-Oct-27
“02Nov-22 | 31-Oct-27
@—NOV—ZZ 10-Nov-27
-Nov-22 23-Nov-25
-Feb-23 30-Sep-27
-Feb-23 01-Jan-28
@-Feb-ZS 01-Jan-28
-Feb-23 27-May-25
0-Aug-23 10-Aug-26
ug-23 10-Aug-26
LZI-Aug-ZS 21-Aug-27
-Sep-23 31-Oct-28
Q-Oct-ZS 31-Oct-28
uiil—Nov—23 24-Nov-26
19-Dec-23 19-Dec-26
21-Dec-23 21-Dec-26

Exercise

price

$0.2000
$0.2000
$0.2000
$0.2000
$0.2000
$0.0750
$0.0750
$0.0800
$0.1200
$0.0675
$0.0890
$0.1125
$0.2030
$0.1511
$0.1800
$0.2400
$0.1606
$0.1200
$0.1230
$0.0550
$0.0820
$0.1090
$0.1360
$0.1500
$0.0900
$0.1200
$0.0660
$0.0880
$0.2030
$0.0800
$0.0800
$0.0640
$0.0560
$0.0560
$0.0800
$0.0800
$0.0800

Fair Value

Nil

Nil

Nil

Nil

Nil

Nil

Nil
$0.03000
$0.02600
$0.03350
$0.03037
$0.02782
$0.04690
$0.02129
$0.06346
$0.05503
$0.17044
$0.03288
$0.02897
$0.03790
$0.03490
$0.03260
$0.03070
$0.02856
$0.02480
$0.02446
$0.02348
$0.02110
$0.00375

Nil
$0.01194
$0.01767
$0.02122
$0.01785

Nil

Nil
$0.00715

Balance at . L Balance at .
the start of Issued in Expired in the end of Exercisable
o year the year - at year end
33,221,680 - (33,221,680) - -
7,500,000 - (7,500,000) - -
1,142,857 - (1,142,857) - -
10,926,133 - (10,926,133) - -
885,119 - (885,119) - -
2,275,000 - (2,275,000) - -
825,000 - (825,000) - -
3,500,000 - 3,500,000 3,500,000
3,500,000 - 3,500,000 3,500,000
3,958,667 - (3,958,667) - -
3,958,666 - (3,958,666) - -
3,958,666 - (3,958,666) - -
4,606,605 - 4,606,605 4,606,605
192,069 - 192,069 192,069
2,192,084 - 2,192,084 2,192,084
2,192,084 - 2,192,084 2,192,084
2,382,000 - 2,382,000 1,449,000
2,618,000 - 2,618,000 -
1,000,000 - 1,000,000 -
2,000,000 - 2,000,000 2,000,000
2,000,000 - 2,000,000 2,000,000
2,000,000 - 2,000,000 2,000,000
2,000,000 - 2,000,000 2,000,000
4,623,000 - 4,623,000 -
3,366,667 - 3,366,667 3,366,667
200,000 - 200,000 -
3,000,000 - 3,000,000 3,000,000
3,000,000 - 3,000,000 3,000,000
1,000,000 - 1,000,000 -
- 20,123,480 20,123,480 20,123,480
- 5,478,790 5,478,790 5,478,790
- 1,000,000 1,000,000 1,000,000
- 9,134,000 9,134,000 -
- 19,181,000 19,181,000 -
- 1,375,000 1,375,000 1,375,000
- 8,249,937 8,249,937 8,249,937
- 3,500,000 3,500,000 3,500,000
114,024,297 | 68,042,207 (68,651,788) = 113,414,716 74,725,716

[1] Free attaching options since they were issued with issue of shares. No value was attached on initial recognition.
[2] Options issued to broker as consideration for broking services

[3] Director options

[4] Options issued to employees and KMPs
[M] Market based vesting conditions (share price levels) apply to these options
[S] Service-based vesting conditions apply to some or all of the director/employee holders of these options
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b) Performance rights
Set out below are details of performance rights on issue:

2025
Exercise Balance at Issued in Exercised in Expired in Balance at Exercisabl
Grant date Expiry date . Fair Value the start of P the end of e at year
price year the year the year
the year CED end
28-Nov-24 30-Nov-29 Nil $0.01100 - 8,000,000 - - 8,000,000 - [5][S]
28-Nov-24 01-Jul-27 Nil $0.01100 - 5,250,000 - - 5,250,000 - [S1[PI[S]
28-Nov-24 01-Jan-30 Nil $0.01100 - 8,750,000 - - 8,750,000 - [S1[PI[S]
28-Nov-24 01-Jan-29 Nil $0.01100 - 5,250,000 - - 5,250,000 - | ISIPIIS]
28-Nov-24 01-Jul-29 Nil $0.00760 - 21,250,000 - - 21,250,000 - | [51IMI[S]
48,500,000 48,500,000

[5] Director performance rights
[P] Project performance-based vesting conditions apply to these performance rights
>w Market based vesting conditions (share price levels) apply to these performance rights
—Cl'!] Service-based vesting conditions apply to some or all of the director/employee holders of these performance rights

Capital raising and consolidation of securities subsequent to the financial year end

Gjhe Company’s capital raising activities resulted in commitments for the issue of new shares and options subsequent

the financial year end. These are set out, on a basis prior to the 1-for-15 consolidation the Company’s securities

jhich was implemented on 20 August 2025:

e The June Entitlement Offer resulted in the issue of 188,661,286 new shares and 94,330,692 attaching new
options on 31 July 2025 for gross hew equity of $565,984,

e Tranche 2 of the June Placement secured commitments for 430,523,966 new shares and 215,261,983
attaching new options representing $1,291,571 of gross new equity (including $620,522 of gross new equity
from service providers), and

o The August Shortfall Offer secured commitments for 60,000,000 shares and 30,000,000 attaching new
options, representing gross new equity of $180,000.

ersonal

d)te 13. Share-based payments

==a) Ordinary Shares

O

2025

n 16 December 2024 the Executive Chair, Mr Len Jubber, and Non-Executive Directors, Mr Rory Luff and Dr Reinout
Koopmans, were issued with a total of 9,380,790 fully paid ordinary shares in settlement of $93,808 of accrued Director
Fees of which $6,668 was accrued in the current financial year and $87,139 was accrued in the prior financial year
ended 30 June 2024.

In addition, on 16 December 2024 Director related entities of Mr Len Jubber and Mr Rory Luff were issued with a total
of 10,000,000 fully paid ordinary shares in repayment of loans in the amount of $100,000 made by those entities to
the Company during the financial year.

On 23 September 2024, a former Non-Executive Director of the Company was issued with 1,463,165 fully paid ordinary
shares in settlement of $14,632 of accrued Director Fees relating to the prior financial year ended 30 June 2024.

Share Based Payments were also made during the financial year to service providers in lieu of consulting services
performed during the financial year (6,884,100 fully paid ordinary shares in settlement of services to the value of
$68,841) and during the previous financial year ended (4,150,000 fully paid ordinary shares in settlement of of services
to the value of $41,500).
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Subsequent to the financial year end, consulting services to the value of $124,507 and capital raising costs in the
amount of $9,339 which were accrued as at 30 June 2025 were settled with the providers of these services by way of
the issue of shares and attaching options on 20 August 2025 as part of tranche 2 of the June Placement.

2024

On 27 November 2023 the Managing Director and Key Management Personnel were issued with a total of 4,613,003
fully paid ordinary shares in the Company for Nil consideration. These were bonus shares issued pursuant to
shareholder approval at the 2023 Annual General Meeting as a means to reward and incentivize these staff members.

Directors and Key Management Personnel . Share Based Payment
o Issue Date No. of Shares received
recipient of bonus shares Expense $

Luis da Silva 27-Nov-23 2,048,495 55,309
Total Executive Directors 2,048,495 55,309
Lawrence Berthelet 27-Nov-23 1,055,072 28,487
>A1drew Robertson 27-Nov-23 257,358 6,949
! Dr Babette Winter 27-Nov-23 1,252,078 33,806
Orotal kmp 2,564,508 69,242
q)TotaI Directors and KMP 4,613,003 124,551

%%
-

===f) Options:

025

Fair Value per Granted as Explred / Expense for
rant D Expiry D Exercise Pri
the Year

ranche 1 27-Nov-20 2-Dec-24 $0.1200 $0.03000 3,500,000 (3,500,000)

LTra nche 2 27-Nov-20 2-Dec-24 $0.0800 $0.02600 3,500,000 (3,500,000) - [V]
Tranche 3 4-May-21 27-May-26 $0.2030 $0.04690 6,824,711 (2,218,106) - [V]
anche 4 4-May-21 27-May-25 Nil $0.09200 1,000,000 (1,000,000) - [E]
L Tra nche 5 5-Aug-21 5-Aug-26 $0.1511 $0.02129 192,069 - - [V]
OTra nche 6 30-Mar-22 30-Mar-27 $0.1606 $0.17044 3,802,000 (1,420,000) 69,462 [V]
Tranche 7 30-Sep-22 30-Sep-27 $0.120 $0.03288 3,890,000 (1,272,000) 34,360 [F]
LLTra nche 8 17-Oct-22 17-Oct-27 $0.123 $0.02897 1,000,000 - [G]
Tranche 9 2-Nov-22 31-Oct-27 $0.055 $0.03790 2,000,000 - [V]
Tranche 10 2-Nov-22 31-Oct-27 $0.082 $0.03490 2,000,000 - [V]
Tranche 11 2-Nov-22 31-Oct-27 $0.109 $0.03260 2,000,000 - [V]
Tranche 12 2-Nov-22 31-Oct-27 $0.136 $0.03070 2,000,000 - [V]
Tranche 13 10-Nov-22 10-Nov-27 $0.150 $0.02856 4,623,000 26,393 [G]
Tranche 14 23-Feb-24 1-Jan-28 $0.066 $0.02348 3,000,000 - [V]
Tranche 15 23-Feb-24 1-Jan-28 $0.088 $0.02110 3,000,000 - [V]
Tranche 16 23-Feb-24 27-May-25 $0.088 $0.00375 1,000,000 (1,000,000) - [G]
Tranche 17 10-Feb-23 30-Sep-27 $0.120 $0.02446 200,000 1,223 [F]
Tranche 18 21-Aug-23 21-Aug-27 $0.064 $0.01767 1,000,000 - [F]
Tranche 19 26-Sep-23 31-Oct-28 $0.056 $0.02122 9,134,000 38,610 [F]
Tranche 20 26-Oct-23 31-Oct-28 $0.056 $0.01785 19,181,000 68,225 [F]
Tranche 26 19-Jun-25 19-Jun-29 $0.006 $0.00189 5,000,000 151 [H]

77,846,780 (13,910,106) 238,424
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[E] Issued in error and subsequently cancelled
[F] Vest when 20-day volume weighted average share price reaches $0.12
[G] Vest when 20-day volume weighted average share price reaches 100% above the share prior at grant date
[H] Vest after 18 months of continuous service (to 19 December 2026) as a director

[V] Vested

2024

Tranche Grant Date Expiry Date | Exercise Price e SlEliC s il ZUEIEE
Option | Remuneration Exercised the Year

Tranche 1 27-Nov-20
Tranche 2 27-Nov-20
Tranche 3 04-May-21
Tranche 4 04-May-21
Tranche 5 05-Aug-21
Tranche 6 30-Mar-22
Tranche 7 30-Sep-22
>qanche 8 17-Oct-22
“™Tranche 9 02-Nov-22
Tranche 10 02-Nov-22
ranche 11 02-Nov-22
Tranche 12 02-Nov-22
Tranche 13 10-Nov-22
mTranche 14 23-Feb-23
ranche 15 23-Feb-23
m==Tranche 16 23-Feb-23
ranche 17 10-Feb-23
CTranche 18 21-Aug-23
OTranche 19 26-Sep-23
26-Oct-23

mTranche 20
.
D

02-Dec-24
02-Dec-24
27-May-26
27-May-25
05-Aug-26
30-Mar-27
30-Sep-27
17-Oct-27
31-Oct-27
31-Oct-27
31-Oct-27
31-Oct-27
10-Nov-27
01-Jan-28
01-Jan-28
27-May-25
30-Sep-27
21-Aug-27
31-Oct-28
31-Oct-28

q’i/ssued in error and subsequently cancelled
est when 20-day volume weighted average share price reaches $0.12

¢_[G] Vest when 20-day volume weighted average share price reaches 100% above the share prior at grant date

] Vested

S] A subset of options in this tranche have Vested

Valuation of Share Based Payments
A summary of the key assumptions used in applying the Option Valuation Models to the share-based payments

recognised is as follows:

2025

Variable

Spot price
Exercise price
Life

Volatility
Dividend yield
Risk free rate
Call option value

51|Page

$0.1200
$0.0800
$0.2030
Nil
$0.1511
$0.1606
$0.120
$0.123
$0.055
$0.082
$0.109
$0.136
$0.150
$0.066
$0.088
$0.203
$0.120
$0.064
$0.056
$0.056

Black-Scholes option valuation

Director

Input for 5.0 million options

(Tranche 26)
$0.003
$0.006

4.0
107%
Nil
3.67%

$0.03000
$0.02600
$0.04690
$0.09200
$0.02129
$0.17044
$0.03288
$0.02897
$0.03790
$0.03490
$0.03260
$0.03070
$0.02856
$0.02348
$0.02110
$0.00375
$0.02446
$0.01767
$0.02122
$0.01785

$0.00189

3,500,000
3,500,000
6,824,711
1,000,000
192,069
3,802,000
3,890,000
1,000,000
2,000,000
2,000,000
2,000,000
2,000,000
4,623,000
3,000,000
3,000,000
1,000,000
200,000
1,000,000
9,134,000
19,181,000

72,846,780

(2,218,106)
(1,000,000)

(1,420,000)
(1,272,000)

(5,910,106)

2,795

251,886
28,413
15,437
23,586
43,675
47,887
26,463
41,676
51,426
2,219
2,654
17,669
26,232
46,355

628,373

[V]
V]
(E]
V]
[Vs]
[F]
(al
vl
vl
vl
vl
(Gl
vl
vl
(Gl
[F]
(v]
(al
[al
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Expected volatility is based on historic volatility of the Company’s shares over recent trading periods, aligned to the
expected life of the options.

c) Performance Rights

An Employee Security Ownership Plan was established by the Company and approved by shareholders at a general
meeting held on 28 November 2024, whereby the Company may grant rights over ordinary shares in the Company to
Directors and Officers of the consolidated entity. Set out below are summaries of Performance Rights granted,
reversed and expired under the plan:

2025
Tranche 21 28-Nov-24 30-Nov-29 $0.01100 8,000,000 49,376 [PR1]
Tranche 22 28-Nov-24 1-Jul-27 Nil $0.01100 5,250,000 - 3,992 [PR2]
Tranche 23 28-Nov-24 1-Jan-30 Nil $0.01100 8,750,000 - 3,618 | [PR3]
Zﬁ'a nche 24 28-Nov-24 1-Jan-29 Nil $0.01100 5,250,000 - 3,096 [PR4]
CTranche 25 28-Nov-24 1-Jul-29 Nil $0.00760 21,250,000 - 34,343 [PR5]
O 48,500,000 - 94,425

R1] Performance Rights - Vest on 28 November 2025. Service conditions require that the holder must remain a director during the vesting
eriod.
R2] Performance Rights - Project related vesting conditions on 1 July 2025. Service conditions require that the employee must remain
ployed director during the vesting period.
[PR3] Performance Rights - Project related vesting conditions on 1 January 2028. Service conditions require that the employee must remain

ployed director during the vesting period
R4] Performance Rights - Project related vesting conditions on 1 January 2027. Service conditions require that the employee must remain

ployed director during the vesting period
R5] Performance Rights issued under Long Term Incentive Plan - share price vesting conditions on 1 July 2027. Service conditions require that
e employee must remain employed director during the vesting period.

024
ﬂo performance rights were on issue throughout the financial year.

<))

qmuation of Share Based Payments
LA summary of the key assumptions used in applying the Performance Rights Valuation Model to the share-based
@ayments recognised is as follows:

2025

Monte-Carlo
Black-Scholes valuation valuation
Directors Executive Chair Executive Chair Executive Chair Executive Chair &
KMP
Input for 8.0 Input for 5.25 Input for 8.75 Input for 5.25 Input for 21.25
million million million million million
performance rights performance rights performance rights performance rights performance rights
Variable (Tranche 21) (Tranche 22) (Tranche 23) (Tranche 24) (Tranche 25)
Spot price $0.011 $0.011 $0.011 $0.011 $0.011
Exercise price Nil Nil Nil Nil Nil
Life 5.10 2.84 5.35 4.35 4.54
Volatility 114% 96% 101% 96% 99%
Dividend yield Nil Nil Nil Nil Nil
Risk free rate 3.84% 4.07% 4.17% 4.07% 4.17%
"::Ir::'ma"ce rights $0.011 $0.01100 $0.01100 $0.01100 $0.00760
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Note 14. Financial instruments

Financial risk management objectives

The consolidated entity's activities expose it to a variety of financial risks: foreign currency risk (including price risk
and interest rate risk) and liquidity risk. The consolidated entity's overall risk management program focuses on the
unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance of
the consolidated entity. Derivatives are not used as trading or other speculative instruments. The consolidated entity
uses different methods to measure different types of risk to which it is exposed. These methods include sensitivity
analysis in the case of interest rate and other price risks, ageing analysis for credit risk.

Risk management is carried out under policies approved by the Board of Directors ('‘Board'). These policies include
identification and analysis of the risk exposure of the consolidated entity and appropriate procedures, controls and
risk limits.

Fair value of financial instruments
less otherwise stated, the carrying amounts of financial instruments reflect their fair value. The carrying amounts
===g5f trade receivables and trade payables are assumed to approximate their fair values due to their short-term nature.

oreign currency risk

xposure to foreign currency risk may result from movement in foreign exchange rates of currencies in which the
onsolidated entity incurs operating costs which are other than its AUD functional currency. The consolidated entity’s
oreign currency risk is mitigated through the use of foreign currency bank accounts.

jquidity risk
:ﬁquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The consolidated
Entity’s approach to managing liquidity is to ensure, as far as possible, that it will always has sufficient liquidity to meet
s liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking
Gamage to the consolidated entity’s reputation.

Qltimate responsibility for liquidity risk management rests with the Board of Directors. The consolidated entity

anages liquidity risk by maintaining adequate cash reserves, or from funds raised in the market, or by debt and by
LEontinuously monitoring forecast and actual cash flows. The liquidity profile of the consolidated entity’s financial
G.l)abilities are disclosed in the relevant notes below.

O

2025 2024
— . Carrying . Carrying .
OConsolldated group Amount $ Fair Value $ Amount § Fair Value $
LI_FinanciaI assets
Financial assets at amortised cost:
Cash and cash equivalents 546,735 546,735 253,632 253,632
Other receivables: 58,385 58,385 63,019 63,019
Total financial assets 605,120 605,120 316,651 316,651
Financial liabilities
Financial liabilities at amortised cost:
Trade and other payables 2,130,962 2,130,962 2,094,973 2,094,973
Total financial liabilities 2,130,962 2,130,962 2,094,973 2,094,973
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Note 15. Key management personnel disclosures

Compensation
The aggregate compensation made to Directors and other members of key management personnel of the
consolidated entity is set out below:

Consolidated

2025 2024
$ $
Short-term employee benefits 726,718 1,405,522
Termination payments - 151,223
Share-based payments 229,413 704,100
956,131 2,260,845
Note 16. Remuneration of auditors
>qring the financial year the following fees were paid or payable for services provided by the auditor of the
===Company:
C Consolidated
@) 2025 2024
$ $
(Audit & Review Fee — BDO 65,000 65,000
V) 65,000 65,000

>

cdote 17. Contingent liabilities
g:Fhere are no contingent liabilities as at 30 June 2025 and 30 June 2024.

(/Note 18. Commitments
| -

Gjhere are no commitments as at 30 June 2025 and 30 June 2024 which have not been disclosed in the statement of

@ancial position.
L

o
LL
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Note 19. Legal parent entity information

Set out below is the supplementary information about the parent entity:

Statement of profit or loss and other comprehensive income

Loss after income tax
Total comprehensive income

Statement of financial position

Total current assets
tal assets
~ ——=Total current liabilities
CTotal liabilities
ONet Assets
Equity
mlssued capital
Reserves
3Accumulated losses
=—==Total equity

Significant accounting policies

Parent
2025 2024
$ $
(488,996) (2,127,870)
(488,996) (2,127,870)
Parent
2025 2024
$ $
559,643 90,682
1,254,730 918,232
472,611 432,416
472,611 432,416
782,119 485,816
42,414,791 39,385,937
2,594,976 2,280,425

(44,227,648) (41,180,546)

782,119 485,816

8he accounting policies of the parent entity are consistent with those of the consolidated entity, as disclosed in note

except for the following:
«__ * |Investmentsin subsidiaries are accounted for at cost

(b)
QDte 20. Subsidiaries
| -

he consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in

I I accordance with the accounting policy described in note 1:

Name of entity Country of incorporation

South Harz Potash (Australia) Pty Ltd Australia
Sudharz Kali GmbH Germany

Note 21. Events after the reporting period

June to August 2025 capital raising activities

Equity holding

2025 2024
% %
100.00 100.00
100.00 100.00

In June 2025, the Company announced an equity raising of up to $3,115,636comprising a two-tranche placement
(June Placement) of approximately $1,832,572 (610,857,302 shares at an issue price of $0.003 per share) and a
1-for-3 pro-rata non-renounceable entitlement offer to raise up to $1,283,062at the same issue price (June
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Entitlement Offer). New shares issued under the June Placement or the June Entitlement Offer included one free
attaching option for every two new shares, exercisable at $0.006 and expiring two years from issue.

Tranche 1 of the June Placement raised $541,000 in gross new equity from 180,333,336 new shares that were issued
on 27 June 2025. Tranche 2 of the June Placement, secured commitments for $1,291,571 in gross new equity, which
was subject to, and received shareholder approval at the Company’s general meeting on 15 August 2025. It included
$620,522 of shares to be issued to service providers in lieu of cash, including a creditor offset arrangement with
K-Utec (see details below). Directors Len Jubber, Rory Luff and Reinout Koopmans also provided firm commitments
to subscribe (either themselves or through their director-related entities) for $294,000 in Tranche 2.

In July 2025, the Company announced the results of the June Entitlement Offer. Of the 427,688,078 shares offered,
188,661,286 new shares were issued to eligible shareholders (including applications for additional shares) on 31 July
2025 representing gross new equity of $565,984. Directors Len Jubber, Rory Luff and Reinout Koopmans supported
the offer through subscriptions under their (or their director-related entities’) entitlements.

The completion of the June Entitlement Offer left a shortfall of 239,026,792 shares (August Shortfall Shares),
lowing which the Company undertook efforts to place these shares (August Shortfall Offer). On 18 August 2025,
Ene Company closed the August Shortfall Offer with commitments of $180,000 for 60,000,000 new shares from a
ombination of new and existing investors and Directors. Director participation included additional commitments
Qotalling $70,000 from Len Jubber and newly appointed Non-Executive Director Richard Pearce, which are subject to
areholder approval at the Company’s Annual General Meeting expected to be held in November 2025. All August
hortfall Shares were issued on the same terms as the June Entitlement Offer (share issue price of $0.003 with
ttaching options on a 1-for-2 basis with exercise price of $0.006 and two-year expiry from issue).

==Aggregating the June Placement, the June Entitlement Offer, the August Shortfall Offer and Director subscriptions to
e approved at the forthcoming AGM, the Company secured approximately $2,578,556 in gross new equity (before
Eosts), representing approximately 83% of the $3,115,636target announced in June 2025.

8roceeds from the capital raising activities are being applied to advance the Company’s dual-asset strategy over the
ext 9—12 months, including (i) identification and targeted acquisition of a second complementary mining project;
hnd (ii) preserving and growing the longer-term option value of the Ohmgebirge Development and the broader South
Gdiarz Potash Project through targeted non-dilutive funding sources and continued engagement with potential

ategic investors.

hare Consolidation
ollowing the closure of the Company’s capital raising activities conducted from June to August 2025, on 20 August
LLIOZS the Board implemented its previously announced 1-for-15 share consolidation, which had received shareholder
approval at the general meeting held on 15 August 2025.

Creditor Balances

During the financial year, the Company agreed with two creditors of its wholly-owned German subsidiary, Stidharz
Kali GmbH (SHK) new terms for the repayment of invoices totalling $1,406,704 (€784,772) as at 30 June 2025. The
outstanding invoices relate to engineering services provided to SHK for the Ohmgebirge Pre-Feasibility Study by K-
Utec AG Salt Technologies (K-Utec) and ERCOSPLAN Ingenieurgesellschaft Geotechnik und Bergbau GmbH
(Ercosplan).

The Company and K-Utec signed binding agreements to defer the repayment of invoices owing, totalling €309,861
(5555,426) as at 30 June 2025, until 31 December 2026 on the basis that the Company continues to pay interest
monthly at a rate of 5% per annum on the balance owed. Subsequently to this agreement, the parties then agreed in
June 2025 that K-Utec would subscribe for 152,327,000 new shares with 76,163,500 Rights Issue Options in the
Company as part of Tranche 2 of its share placement announced on 30 June 2025. The amount of AS456,981 owing
by K-Utec on this subscription is to be partially offset against the outstanding balance of €309,861 owed to K-Utec by
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the Company, with the residual balance of €49,480 to be paid in cash by the Company upon issue of the shares.
Subsequent to the financial year end, on 20 August 2025 these shares were issued to K-Utec and the Company paid
the cash payment of €49,480 to K-Utec on 27 August 2025 in full settlement of the debt owing to K-Utec.

The company and Ercosplan agreed non-binding terms during the financial year to defer the repayment of invoices
owing, totalling €474,911 ($851,278) as at 30 June 2025, until 31 December 2026 on the basis that the Company
continues to pay interest monthly at a rate of 5% per annum on the balance owed, and the grant by the Company of
a first ranking mortgage over its interest in the Ebeleben mining lease in Thuringia, Germany, as security for the
amount owed. Subsequent to the financial year end, in July 2025 the parties signed binding agreements to reflect
these arrangements.

Note 22. Related party transactions

Remuneration and share base payments
Directors’ remuneration including fees and share base payments in the financial year have been disclosed in the
_>r_e}nuneration report and separately in the notes to these financial statements.

q#ectors’ interests in Company securities
irectors’ interests in securities in the Company in the financial year have been disclosed separately in the
qymuneration report.

gaans from Director-related entities to the Company
uring the current and previous financial year, the Company (as borrower) executed unsecured loan facility
—=agreements with the following Director-related entities (as lenders)
e Mr Leonard Stanley Jubber & Mrs Alexandra Maidment Jubber as Trustees for the Jubber Super Fund, a
director-related entity of Len Jubber (Mr Jubber is the trustee and a beneficiary of the Jubber Super Fund).
o Aloan facility agreement was executed on 16 April 2024 which allowed the Company to drawdown
funds of up to $100,000 in aggregate, on which interest of 10% per annum accrues. The repayment
date of the facility was initially 30 June 2024, which was extended to 31 August 2024 before the end
of the financial year ended 30 June 2024, and then subsequently extended again to 30 November
2024 during the current financial year. The Company issued a drawdown request of $50,000 on 28
June 2024, which was subsequently funded by the lender in July 2024. No further drawdowns were
made by the Company. The loan of $50,000 owed by the Company to the lender was offset against
subscriptions by the Jubber Super Fund for ordinary shares in the share placement capital raising
announced by the Company on 1 August 2024, following shareholder approval at the Company’s
AGM held on 28 November 2024.
o On 28 March 2025, a new unsecured, interest free loan facility was signed with the Jubber Super
Fund. The notional amount for the facility was $66,000. To the extent any drawdowns were made
under the loan facility, the amount owing was to be offset against share placement subscription
monies that were due to the Company for the issue of shares to the Jubber Super Fund under the
share placement capital raising announced by the Company on 19 February 2025. The loan facility,
however, remained undrawn throughout its term and terminated following the eventual issue of the
shares to the Jubber Super Fund on 12 May 2025.

For persona

e RL Holdings Pty Ltd, a director-related entity of Rory Luff (Mr Luff controls the entity).

o Aloan facility agreement was executed on 17 April 2024 which allowed the Company to drawdown
funds of up to $100,000 in aggregate, on which interest of 10% per annum accrues. The repayment
date of the facility was initially 30 June 2024, which was extended to 31 August 2024 before the end
of the financial year ended 30 June 2024, and then subsequently extended again to 30 November
2024 during the current financial year. The Company issued a drawdown request of $50,000 on 28
June 2024, which was subsequently funded by the lender in July 2024. No further drawdowns were
made by the Company. The loan of $50,000 owed by the Company to the lender was offset against
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subscriptions by RL Holdings Pty Ltd for ordinary shares in the share placement capital raising
announced by the Company on 1 August 2024, following shareholder approval at the Company’s

AGM held on 28 November 2024.

o On 28 March 2025, a new unsecured, interest free loan facility was signed with RL Holdings Pty Ltd.
The notional amount for the facility was $66,000. To the extent any drawdowns were made under
the loan facility, the amount owing was to be offset against share placement subscription monies
that were due to the Company for the issue of shares to RL Holdings Pty Ltd under the share
placement capital raising announced by the Company on 19 February 2025. The loan facility,
however, remained undrawn throughout its term and terminated following the eventual issue of the

shares to RL Holdings Pty Ltd on 12 May 2025.

Interest expense totalling $3,896, calculated at 10% per annum on the drawn funds pursuant to the above

agreements was paid to these director-related entities in the financial year.

There were no other related party transactions.

[=

dote 23. Reconciliation of loss after income tax to net cash used in operating activities

QO

gash flows from operating activities
oss for the financial year

hare based payment

X (gain) / loss on currency translation
gmortisation / depreciation
Ooss on disposal of assets
U‘Qecrease / (Increase) in VAT and other receivables
LIncrease in payables
Gjlet cash used in operating activities

For p
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Consolidated

June 2025 June 2024
$ $
(3,123,920) (9,151,019)
332,849 752,924
(36,217) 32,373
25,968 40,256

- 2,941

170,137 48,980
28,490 66,537
(2,602,693) (8,207,008)
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Note 24. Earnings per share
Consolidated

2025 2024

$ $

Loss after income tax attributable to the owners (3,123,920) (9,151,019)

Welghted av.erage number of ordinary shares used in calculating basic and 1,001,993,578 748,730,480
diluted earnings per share

Basic earnings per share (0.31) (1.22)

Diluted earnings per share (0.31) (1.22)

As the Company records a loss after tax, options and performance rights are not considered to calculate the diluted
EPS. As at 30 June 2025, there were a total of 106,030,548 options and 48,500,000 performance rights on issue

>Qat are not considered to be dilutive.

Qapital raising and consolidation of securities subsequent to the financial year end

Ohe Company’s capital raising activities resulted in commitments for the issue of new shares and options
subsequent to the financial year end. These are set out, on a basis prior to the 1-for-15 consolidation the

ompany’s securities which was implemented on 20 August 2025:

e The June Entitlement Offer resulted in the issue of 188,661,286 new shares and 94,330,692 attaching new
options on 31 July 2025 for gross new equity of $565,984,

e Tranche 2 of the June Placement secured commitments for 430,523,966 new shares and 215,261,983
attaching new options representing $1,291,571 of gross new equity (including $620,522 of gross new
equity from service providers), and

e The August Shortfall Offer secured commitments for 60,000,000 shares and 30,000,000 attaching new
options, representing gross new equity of $180,000.
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South Harz Potash Limited

Consolidated Entity Disclosure Statement as at 30 June 2025

Basis of Preparation

This Consolidated Entity Disclosure Statement (CEDS) has been prepared in accordance with the Corporations Act
2001, reflecting the amendments to section 295(3A)(vi) and (vii) which clarify the definition of foreign resident as
being an entity that is treated as a resident of a foreign country under the tax laws of that foreign country. These
amendments apply for financial years beginning on or after 1 July 2024. The CEDS includes certain information for
each entity that was part of the consolidated entity at the end of the financial year in accordance with AASB 10
Consolidated Financial Statements.

Determination of Tax Residency

Section 295(3B)(a) of the Corporation Acts 2001 defines Australian resident as having the meaning in the Income Tax

Assessment Act 1997. The determination of tax residency involves judgement as there are currently several different
erpretations that could be adopted, and which could give rise to a different conclusion on residency. Section 295
A)(a)(vii) requires the determination of tax residency in a foreign jurisdiction to be based on the law of the foreign
jurisdiction relating to foreign income tax.

O n determining tax residency, the consolidated entity has applied the following interpretations:
CI) Australian tax residency
(j) The consolidated entity has applied current legislation and judicial precedent, including having regard to the
: Tax Commissioner's public guidance in Tax Ruling TR 2018/5.
Foreign tax residency
C_U Where necessary, the consolidated entity has used independent tax advisers in foreign jurisdictions to assist
C in determining tax residency in those foreign jurisdictions and ensure compliance with applicable foreign tax
legislation.
@)

accordance with subsection 295(3A) of the Corporations Act 2001, this consolidated entity disclosure statement
«_provides information about each entity that was part of the consolidated entity at the end of the financial year.

Ql\lame of entity Type of entity Place formed Percentage of Australian | Foreign jurisdiction in
or share capital resident which the entity is a

incorporated held resident for tax
(if applicable) purposes (according

to the law of the
foreign jurisdiction)

For

South Harz Potash

Limited Body corporate Australia n/a Yes n/a
South Harz Potash

(Australia) Pty Ltd Body corporate Australia 100% Yes n/a
Sudharz Kali GmbH Body corporate Germany 100% No Germany
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South Harz Potash Limited

Directors' declaration

In accordance with a resolution of the Directors of South Harz Potash Limited, the Directors of the Company declare
that:

al use only

1.

w

E

b4

the consolidated financial statements and notes, as set out on pages 33 to 59 and the Remuneration report as
set out on pages 23 to 31 in the Directors’ report, are in accordance with the Corporations Act 2001 including:

a. giving a true and fair view of the Consolidated Group’s financial position as at 30 June 2025 and of its
performance for the year ended on that date; and
b. complying with Australian Accounting Standards and the Corporations Regulations 2001;

there are reasonable grounds to believe that the Company will be able to pay its debts as and when they
become due and payable;

in the directors’ opinion, the consolidated entity disclosure statement required by subsection 295(3A) of the
Corporations Act 2001 as set out on page 60 is true and correct;

the Directors have been given the declarations required by s295A of the Corporations Act 2001 from the
Executive Chair; and

The Directors draw attention to Note 1 to the consolidated financial statements, which includes a statement
of compliance with International Financial Reporting Accounting Standards.

Gigned in accordance with a resolution of Directors made pursuant to section 295(5) of the Corporations Act 2001.

(ﬂn behalf of the directors
| -

L o

I-Llfen Jubber

Executive Chair
South Harz Potash Limited
26 September 2025
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Tel: +61 8 7324 6000 BDO Centre
Fax: +61 8 7324 6111 Level 7, 420 King William Street
P —— www.bdo.com.au Adelaide SA 5000

GPO Box 2018 Adelaide SA 5001
Australia

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF SOUTH HARZ POTASH LIMITED

Report on the Audit of the Financial Report
Opinion

We have audited the financial report of South Harz Potash Limited (the Company) and its subsidiaries
(the Group), which comprises the consolidated statement of financial position as at 30 June 2025, the
consolidated statement of profit or loss and other comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows for the year then ended, and notes
to the financial report, including material accounting policy information, the consolidated entity
disclosure statement and the directors’ declaration.

In our opinion the accompanying financial report of the Group, is in accordance with the Corporations
Act 2001, including:

(i) Giving a true and fair view of the Group’s financial position as at 30 June 2025 and of its
financial performance for the year ended on that date; and

(i)  Complying with Australian Accounting Standards and the Corporations Regulations 2001.
Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the Financial
Report section of our report. We are independent of the Group in accordance with the Corporations
Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s
APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been
given to the directors of the Company, would be in the same terms if given to the directors as at the
time of this auditor’s report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Material uncertainty related to going concern

We draw attention to Note 1 in the financial report which describes the events and/or conditions which
give rise to the existence of a material uncertainty that may cast significant doubt about the group’s
ability to continue as a going concern and therefore the group may be unable to realise its assets and
discharge its liabilities in the normal course of business. Our opinion is not modified in respect of this
matter.

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO
International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member firms.
Liability limited by a scheme approved under Professional Standards Legislation.
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Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the financial report of the current period. These matters were addressed in the context of
our audit of the financial report as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters. In addition to the matter described in the Material uncertainty
related to going concern section, we have determined the matters described below to be the key audit

matters to be communicated in our report.

Accounting for Share Based Payments

Key audit matter

How the matter was addressed in our audit

During the financial year ended 30 June 2025, the
Group granted options to key management personnel
and other employees.

Refer to Note 13 of the financial report for the
significant estimates and judgements applied to these
arrangements and for disclosure of the arrangements.

Share-based payments are a complex accounting area
due to the complex and judgemental estimates used in
determining the fair value of the share-based
payments in accordance with AASB 2 Share-Based
payment, we consider the Group’s calculation of the
share-based payments expense to be a key audit
matter.

Our procedures included, but were not limited to:

Reviewing market announcements and board
meeting minutes to ensure all share-based
payments have been recognised;

Reviewing the relevant supporting documentation
to obtain an understanding of the contractual
nature, terms and conditions of the share-based
payments arrangements;

Evaluating management’s method for calculating
the fair value of the share-based payments,
including assessing valuation inputs, scrutinising
judgements related to the likelihood of non-
market performance vesting conditions being
satisfied, and using internal specialists where
appropriate;

Assessing the adequacy of the related disclosures
in the financial report.

Carrying value of capitalised exploration & evaluation expenditure

Key audit matter

How the matter was addressed in our audit

The carrying value of capitalised exploration and
evaluation assets as at 30 June 2025 is disclosed in
Note 9 of the financial report.

The Group has adopted the accounting policy to
capitalise acquisition costs relating to the acquisition
of original exploration and evaluation expenditure and
expense any ongoing exploration activities.

As the carrying value of exploration and evaluation
assets represents a significant asset of the Group,

Our procedures included, but were not limited to:

Obtaining a schedule of the areas of interest held
by the Group and assessing whether the rights to
tenure of those areas of interest remained current
at reporting date;

Considering the status of the ongoing exploration
programmes in the respective areas of interest by
holding discussions with management, and
reviewing the Group’s exploration budgets, ASX
announcements and board meeting minutes;
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Key audit matter How the matter was addressed in our audit

we considered it necessary to assess whether any facts | ¢ Considering whether any such areas of interest had

or circumstances exist to suggest that the carrying reached a stage where a reasonable assessment of
amount of this asset should be subject to impairment economically recoverable reserves existed;
testing. e Considering whether there are any other facts or
Judgement is applied in determining the treatment of circumstances existing to suggest impairment
exploration expenditure in accordance with Australian testing was required; and

Accounting Standard AASB 6 Exploration for and e Assessing the adequacy of the related disclosures

Evaluation of Mineral Resources. As a result, this is in the financial report.

considered a key audit matter.

Other information

The directors are responsible for the other information. The other information comprises the
information in the Group’s annual report for the year ended 30 June 2025, but does not include the
financial report and the auditor’s report thereon.

Our opinion on the financial report does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the Financial Report
The directors of the Company are responsible for the preparation of:

a) the financial report that gives a true and fair view in accordance with Australian Accounting
Standards and the Corporations Act 2001 and

b) the consolidated entity disclosure statement that is true and correct in accordance with the
Corporations Act 2001, and

for such internal control as the directors determine is necessary to enable the preparation of:

i) the financial report that gives a true and fair view and is free from material misstatement, whether
due to fraud or error; and

i) the consolidated entity disclosure statement that is true and correct and is free of misstatement,
whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the group to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:
https://www.auasb.gov.au/media/bwvjcgre/arl 2024.pdf

This description forms part of our auditor’s report.

Report on the Remuneration Report
Opinion on the Remuneration Report

We have audited the Remuneration Report included in pages 23 to 31 of the directors’ report for the
year ended 30 June 2025.

In our opinion, the Remuneration Report of South Harz Potash Limited, for the year ended 30 June
2025, complies with section 300A of the Corporations Act 2001.

Responsibilities

The directors of the Company are responsible for the preparation and presentation of the
Remuneration Report in accordance with section 300A of the Corporations Act 2001. Our responsibility
is to express an opinion on the Remuneration Report, based on our audit conducted in accordance with
Australian Auditing Standards.

%»OO

BDO Audit Pty Ltd

(LA

Paul Gosnold
Director

Adelaide, 26 September 2025



ADDITIONAL ASX INFORMATION

South Harz Potash Limited

Shareholder information

The following additional information was applicable as at 25September 2025:

Holders of at least 5% of Ordinary Shares Issued

BNP PARIBAS NOMINEES PTY LTD
K-UTEC AG SALT TECHNOLOGIES
CITICORP NOMINEES PTY LIMITED
RL HOLDINGS PTY LTD

Distribution of Shareholders:

Ordinary Shares
Held

13,557,623
9,461,950
8,350,678
7,368,955

Ordinary Shares

% of Ordinary
Shares Issued
10.60%

7.40%

6.53%

5.76%

% of Ordinary

Range (shares held) Holders Held Shares Issued
1-1,000 778 281,934 0.22%
>1,001 - 5,000 478 1,193,171 0.93%
== 5,001 - 10,000 212 1,532,844 1.20%
C 10,001 - 100,000 404 13,279,334 10.38%
o Over 100,000 136 111,594,778 87.26%
_ Total 2,008 127,882,061 100.00%

The number of holders with an unmarketable holding: 1,522, totaling 3,623,988 shares, amounting to 2.83% of Issued

3 Capital

=== 20 Largest Fully Paid Ordinary Shareholders
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Holder Securities % of Ordinary
Shares Issued

BNP PARIBAS NOMINEES PTY LTD 13,557,623 10.60%
K-UTEC AG SALT TECHNOLOGIES 9,461,950 7.40%
CITICORP NOMINEES PTY LIMITED 8,350,678 6.53%
RL HOLDINGS PTY LTD 7,368,955 5.76%
MR LEONARD STANLEY JUBBER & MRS ALEXANDRA MAIDMENT JUBBER 4,305,210 3.37%
ITA NOMINEES PTY LTD 3,466,013 2.71%
STEFAN KEHR 2,581,862 2.02%
FDNJ PTY LTD 2,418,489 1.89%
OCEANIC CAPITAL PTY LTD 2,373,333 1.86%
PAYZONE PTY LTD 2,233,333 1.75%
BNP PARIBAS NOMINEES PTY LTD 2,161,252 1.69%
ST GEORGE CUSTODIANS PTY LTD 2,045,192 1.60%
ST BARNABAS INVESTMENTS PTY LTD 2,033,333 1.59%
SLS NOMINEES PTY LTD 1,751,996 1.37%
MR REINOUT KOOPMANS 1,515,188 1.18%
MR DAVID IAN RAYMOND HALL & MRS DENISE ALLISON HALL 1,501,111 1.17%
LUFGAN NOMINEES PTY LTD 1,382,397 1.08%
HSBC CUSTODY NOMINEES (AUSTRALIA) LIMITED 1,380,642 1.08%
RIYA INVESTMENTS PTY LTD 1,300,000 1.02%
DIXTRU PTY LIMITED 1,169,383 0.91%
Top 20 Shareholders 72,357,940 56.58%

Voting Rights

On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll

each share shall have one vote.
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