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2025 FULL YEAR GUIDANCE UPDATE  
Gold Road Resources Limited (Gold Road or the Company) has revised production and cost 
guidance for 2025.  The Gruyere JV is a 50:50 joint venture with Gruyere Mining Company Pty 
Ltd, a member of the Gold Fields Ltd group (Gold Fields), which manages and operates the 
Gruyere gold mine (Gruyere) on behalf of the Joint Venture.   

2025 Guidance  
 Gold production year-to-date is lower than expected, and totals 196,554 ounces (100% 

basis) to 31 August 2025.  The lower production is primarily due to previously reported 
issues with primary crusher maintenance, failure of conveyor belts, and lower than 
anticipated ore from the mine. 

 Mining is currently at an annualised rate of approximately 68 million tonnes with  
a planned ramp-up of total movement rates progressing more slowly than anticipated.    

 Based on Gold Fields’ most recent outlook and year to date performance, 2025 annual 
gold production is now expected to be between 310,000 – 320,000 ounces (150,000 – 
160,000 ounces attributable). Previous guidance was between 325,000 – 355,000 ounces 
(162,500 – 177,500 ounces attributable)1. 

 As a result of the lower gold production guidance, and partially offset by lower total 
mining expenditure, the attributable All-in Sustaining Cost (AISC) is expected to be 
between A$2,600 and A$2,800 per ounce.  Previous cost guidance was A$2,400 to 
A$2,600 per ounce1.   

This release has been authorised by the Board.   

For further information, please visit www.goldroad.com.au or contact: 
 
Gold Road Resources 
Brian Massey  
InvestorRelations@goldroad.com.au 
Tel: +61 8 9200 1600 

 Media Enquiries 
Peter Klinger 
Purple  
pklinger@purple.au 
Tel: +61 411 251 540 

 
  

 
1 Refer to ASX announcement dated 28 January 2025 
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Important Notice  

Forward-looking Statements  

Certain statements in the announcement are or may be “forward-looking statements” and represent the Company’s 
intentions, projections, expectations or beliefs concerning, among other things, future operating and exploration results 
or the Company’s future performance. These forward-looking statements speak, and the announcement generally 
speaks, only at the date hereof. The projections, estimates and beliefs contained in such forward-looking statements 
necessarily involve known and unknown risks and uncertainties, and are necessarily based on assumptions, which may 
cause the Company’s actual performance, results and achievements in future periods to differ materially from any 
express or implied estimates or projections. Accordingly, readers are cautioned not to place undue reliance on forward 
looking statements. Relevant factors which may affect the Company’s actual performance, results and achievements 
include changes in commodity price, foreign exchange fluctuations and general economic conditions, increased costs 
and demand for production inputs, the speculative nature of exploration and project development, diminishing 
quantities or grades of reserves, political and social risks, changes to laws and regulations, environmental conditions, 
and recruitment and retention of personnel. A more detailed summary of the key risks relating to the Company and its 
business can be found in the “Managing Risk” section of the Company’s most recent Annual Report released to the 
Australian Securities Exchange.  

Disclaimer 

This announcement does not constitute or form any part of any offer or invitation to sell or issue, or any solicitation of 
any offer to purchase or subscribe for, any securities in the Company in any jurisdiction. No representation or warranty, 
express or implied, is made by the Company that the material contained in this announcement will be achieved or prove 
to be correct. Except for statutory liability which cannot be excluded, each of the Company, its directors, officers, 
employees, advisers and agents expressly disclaims any responsibility for the accuracy, fairness, sufficiency or 
completeness of the material contained in this announcement, or any opinions or beliefs contained in this document, 
and excludes all liability whatsoever (including in negligence) for any loss or damage which may be suffered by any 
person as a consequence of any information in this announcement or any error or omission therefrom. Except as 
required by law or regulation, the Company, its officers, directors, employees, advisors or representatives are under no 
obligation to update or keep current the information contained in this announcement or to correct any inaccuracy or 
omission that may become apparent, or to furnish any person with any further information. 
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