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The Directors of MyState Limited (the “Company”) are pleased to announce the audited results

of the Company for the year ended 30 June 2025 as follows:

RESULTS FOR ANNOUNCEMENT TO THE MARKET

Extracted from the Financial $°000 $°000 %
Statements for the year ended 30 June 2025 30 June 2024 | Change
Income from operations 186,643 152,430 22.4%
Profit after tax attributable to 35,558 35,289 0.8%
members

Net profit after tax attributable to

members 35,558 35,289 0.8%
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Dividends for the current year are:

Amount per security

Franked amount per

Record Date for determining entitlements for final
dividend — 25 August 2025

security
Interim Dividend 2025 - fully franked at 30%
10.5 cents 10. 5 cents
Paid 21 March 2025
Final Dividend 2025 - fully franked at 30%
Payable 16 September 2025 11.0 cents 11.0 cents

Dividend for the prior corresponding period:

Amount per security

Franked amount per
security

Final dividend 2024

11.5 cents

11.5 cents

Dividend Reinvestment Plan

Last Date for Receipt of DRP Election

The MyState Limited Dividend Reinvestment Plan
is operational for this 2025 Final Dividend at a
1.5% discount to the Volume Weighted Average
Price over the DRP pricing period from
Wednesday 27 August 2025 to Tuesday 2
September 2025 inclusive.

26 August 2025

Net Tangible Assets per share

2025

2024

354 cents

339 cents

Details of entities over which control has been gained or lost during the period

During the financial period the holding company MyState Limited gained control of the

following entities:
Auswide Bank Ltd

Widcap Securities Pty Limited
Wide Bay Trust No.5'

ABA Trust No.7’

ABA Trust 2023-1"

Wide Bay Trust 2008-1"

1 Securitisation trusts

Auswide Performance Rights Pty Limited
Auswide Bank Ltd Employee Share Trust
Specialist Equipment Leasing Finance Co Pty Limited
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Subsequent events

The remainder of the information requiring disclosure to comply with Listing Rule 4.3A is
contained in the attached copy of the Financial Statements and comments on performance of
the Company included in the Media and ASX Release dated 19 August 2025.

Further information regarding MyState Limited and its business activities can be obtained by
visiting the company’s website at www.mystatelimited.com.au.

Scott Lukianenko
Company Secretary
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Directors’ report

MyState Limited

Your Directors' present their report for MyState Limited and its controlled entities (the Group) for the full year ended 30 June 2025.

Directors
- Sandra Birkensleigh BCom, CA, GAICD, ICCP (Fellow)

Chair and Independent Non-Executive Director
(Appointed 19 February 2025)

+ Brett Morgan BEc, MAppFin
Managing Director and Chief Executive Officer
+ Gregory Kenny GAICD, GradDipFin

Independent Non-Executive Director
(Appointed 19 February 2025)

- Jacqueline Korhonen BSc, BEng(Hon), GAICD

Independent Non-Executive Director
(Appointed 19 February 2025)

- Sibylle Krieger LLB (Hons), LLM, FAICD, MBA
Independent Non-Executive Director

Warren Lee BCom, CA

Independent Non-Executive Director

Vaughn Richtor BA (Hons), MAICD

Independent Non-Executive Director
(Chair until 19 February 2025)

Andrea Waters BCom, FCA, GAICD
Independent Non-Executive Director

Stephen Davy BSc (Hons)

Independent Non-Executive Director
(Ceased 19 February 2025)

Robert Gordon BSc, MIFA, MAICD, FAMI

Deputy Chair and Independent Non-Executive Director
(Retired 23 October 2024)

Company Secretary
+ Scott Lukianenko Ad Dip BMgmt, Grad Dip BA, GIA (Cert).
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_ Principal activities

MyState Limited (MyState) provides banking, trustee, equipment
finance and managed fund products and services through its
wholly-owned subsidiaries MyState Bank Limited (MyState Bank),
Auswide Bank Limited (comprising Auswide Bank and SelfCo)
and TPT Wealth Limited (TPT Wealth).

MyState Bank and Auswide Bank deliver home lending, savings
and transactional banking solutions through digital and branch
channels, an Australian-based contact centre, mobile lenders
and mortgage brokers.

SelfCo is a specialist equipment finance company that provides
financial solutions, such as leasing and commercial hire
purchase, to Australian businesses for purchasing vehicles

and equipment. It operates nationally through a network of
accredited finance brokers.

TPT Wealth delivers asset management and trustee services
through relationship managers, digital channels and an Australian-
based estate planning, trust administration and support team.

Other than as a result of the merger with Auswide Bank Limited,
there have been no significant changes in the nature of the principal
activities of the Group during the year.

Dividends
Dividends paid in the full year ended 30 June 2025 were as follows:

» For the half year ended 31 December 2024, a fully franked
dividend of 10.50 cents per share, amounting to $17.701m
was paid on 21 March 2025.

» For the year ended 30 June 2024, a fully franked dividend of
11.50 cents per share, amounting to $12.725m was paid on
16 September 2024.

The Directors have declared a fully franked final dividend of 11.0
cents per share. The dividend will be payable on 16 September
2025 to shareholders on the register at the record date of 25
August 2025, taking the dividend for the full year to 21.5 cents per
share. When declaring a dividend above its target range on a
statutory net profit after tax (NPAT) basis, the Board considered a
range of factors, including one-off merger-related transaction costs,
integration costs and also recognising that Auswide Bank only
contributed to Group earnings for a four-month period. The second
half dividend payout ratio of 78.1% is within the target range on an
Underlying NPAT basis.

Operating and financial review

Financial performance

Underlying NPAT of $41.3m, which excludes merger-related
transaction and integration costs of $7.5m in FY25, increased
by 17.0% on the prior year (FY24: $35.3m). Statutory NPAT
of $35.6m increased 0.8% on the prior year (FY24: $35.3m).

Underlying earnings per share (EPS) was 30.7 cents per share,
return on equity (ROE) was 7.30% and the Group cost to income
ratio (CTI) was 68.0% (FY24: 66.3%). Statutory EPS was

26.4 cents per share (FY24: 32.0 cents per share) and ROE
was 6.3% (FY24: 7.7%).

Following the merger on 19 February 2025, the current

financial year benefited from a four-month earnings contribution
from Auswide Bank and SelfCo, which was broadly offset by
merger-related costs. The second half saw a return in business
momentum in MyState Bank, a disciplined integration approach
and a clear focus on delivering customer and shareholder value.
MyState is continuing to invest in the business with particular
focus on executing its integration strategy while continuing to
grow its home loan book and customer deposits.

Group statutory net profit after tax ($m)

41.3

FY23 FY24 FY25 FY25 Underlying

NPAT

The total loan book (excluding capitalised acquisition costs)
grew $5.1b to $13.1b or 64% on 30 June 2024 following the
merger with Auswide Bank. The home loan book grew $4.9b
or 62% during the period. MyState Bank’s home lending growth
accelerated in the second half to 6.2% and finished the year
with strong lending application volumes. MyState will continue
to focus on profitable growth and asset quality.
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Pre-provision operating profit of $59.7m increased 16.1% on

the prior year, largely driven by the contribution of Auswide Bank
and Selfco. MyState continues to invest in key strategic initiatives.
During the year MyState Bank successfully migrated all retail
banking customers onto a new digital banking platform. Auswide
Bank successfully launched a new partnership with Elders to
distribute banking products via Elders’ extensive rural network.
Both banks continue to invest in initiatives to mitigate sector-wide
cyber and fraud-related risks.

The MyState team ensured a seamless experience for customers
through the merger. Pleasingly, MyState’s net promoter score has
remained strong at +54, showing that customer satisfaction has not
only held steady, but has remained a clear strength during a time
of transition.

>MyState Bank and Auswide Bank

=== \yState Bank’s loan portfolio grew 2.9% from 30 June 2024,
reaching $8,263m at 30 June 2025. Auswide Bank’s loan portfolio
was $4,843m at 30 June 2025.

Total loan book composition ($m)

13,106

7,876 8,022

Jun-23 Jun-24 Jun-25

Housing loans

Other loans (personal/business/overdrafts)

ersonal use on

Home loan book — LVR profile ($m)

an FY25, MyState’s consolidated loan book growth was primarily
driven by the addition of Auswide’s lending book. Credit quality
remains a pillar of MyState lending, pre and post-merger, with

a focus on loans with a loan to value ratio (LVR) <80%.

Since June 2021, high LVR lending has generally been to
borrowers eligible to participate in the First Home Guarantee
scheme reserved for owner-occupied lending. The scheme is

an Australian Government initiative to support eligible customers
purchase their first home sooner with as little as a 5% deposit.

For

The National Housing Finance and Investment Corporation
(NHFIC) through its Home Guarantee Scheme provides a
guarantee to lenders of up to a maximum amount of 15% of the
value of a property (as assessed by MyState) purchased under
the scheme. All non-First Home Owner Grant scheme loans
with an LVR >80% are mortgage insured.

MyState Bank’s 30 and 90-day arrears were broadly stable year
on year and remain below industry benchmarks at 0.97% and
0.54% respectively (30 June 2024: 0.97% and 0.44%). Auswide
Bank’s 30 and 90-day arrears were 0.42% and 0.26% respectively.

Loan losses remained negligible in line with historical experience.
Impairment expense was $0.5m during the year, with net write-offs
partly offset by a decrease in the collective provision. As at

30 June 2025, there were five Mortgagee in Possession loans.

MyState Limited

12,864
1,118.49
1,015.82 <21%
7,799 7,958 ]
773
10,111
6,112 <79%
Jun 23 Jun 24 Jun 25

H<80% LVR m80-85% LVR 85-90% LVR >90% LVR
MyState and Auswide remain focused on low-risk, owner-occupied
lending with a loan to valuation ratio (LVR) of less than 80%.

Exposure to investor and interest-only lending remains relatively
low compared to sector averages.

Net interest margin (NIM) trend

1.47%

1.45% 1.45% 1.49%

FY24 1H25 2H25 FY25

Net interest income was up $32.1m or 25.7% on the prior year
largely as a result of Auswide’s contribution following the merger
in February 2025, partially offset by a 1bp fall in net interest margin.

Group NIM was up 2bps year on year. Ongoing front book pricing
pressures, competition in the market for new home loans, elevated
levels of customer switching, retention discounting and the impact
of lower interest rates are sector-wide trends that continue to
impact NIM.

Funding mix (%)

16.3% 22.0% 19.4%
10.9%

72.8%
Jun 23 Jun 24 Jun 25
B Customer deposits B Wholesale funding Securitisation

MyState’s funding mix remains well diversified. The increase in the
customer deposit ratio is driven by the addition of Auswide’s deposit
book following the merger, in conjunction with MyState’s ongoing
focus on customer deposit growth. Securitisation continues to be

an important source of funding for the Group.
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Following the decrease in the RBA’s Official Cash Rate by 25bps
in both February and May 2025, some customers shifted from fixed
to variable interest bearing products due to the inverted yield curve
flowing through to term deposit rates.

MyState welcomed more than 16,600 new to bank customers
this financial year.

Non-interest income

Non-interest income from banking activities increased by $3.0m
or 24.3% on the prior year driven by Auswide’s contribution.

TPT Wealth
Funds under management ($m)

994 996

969

Jun-23 Jun-24 Jun-25

Capital movements (June 2024 to June 2025)

16.42%
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1.15%

MysState Limited

Income from wealth management activities decreased by $0.9m
or 5.6%, with a decrease in trustee services income reflecting
lower capital and income commission after a number of large
estates vested in the prior year, partly offset by higher investment
services income.

Funds under management (FUM) was down marginally during
the year. TPT Wealth NPAT was $2.5m for the year.

Capital position
MyState remains well capitalised. The Group’s total capital ratio
increased by 109bps to 17.51% at 30 June 2025.

During the year, MyState issued a $600m term RMBS transaction
in October 2024 and $100m of new Tier 2 qualifying subordinated
notes in May 2025, key enablers for growth post-merger.

On 10 July 2025, MyState Limited called $25m of existing Tier 2
qualifying subordinated notes, as highlighted on a pro forma basis
in the capital chart below.

MyState’s capital management strategy remains centred on the
organic generation of capital via retained earnings, coupled with
the flexibility provided by securitisation activity.

17.51%

16.98%

Bl ..
]

2.43%
. CET1 capital AT1 capital Tier 2 capital . Increase . Decrease
11.88% 11.88%
Jun-24 Capital Merger  Securitisation Profit Dividends Secured  Intangibles Jun-25 Tier 2note  Proforma
initiatives related activity paid mortgage  and other redemption Jun25 (Post
lending assets Tier 2

redemption)
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Community

MyState has a proud history of supporting the communities in which
we operate.

The MyState Foundation invests in community organisations that
support young Tasmanians to reach their potential.

Since 2001, the MyState Foundation has awarded more than $2.9m
in grants to not-for-profit organisations across Tasmania.

In Queensland, Auswide Bank provides support to a range of
community organisations including the Salvation Army, Ronald
McDonald House and the Mental Awareness Foundations’ Walk
for Awareness

Outlook

The merger of MyState and Auswide Bank is transformative for
the business. The MyState Group is now a larger, stronger and
more scalable and resilient business serving 275,000 customers
across Australia’s eastern seaboard.

Key activities to integrate the businesses in the first four months
delivered more than $8m of synergies on an annualised basis.
Over three years’ integration is expected to yield between $20m
and $25m in annual savings.

In FY26, the focus will be on moving to one ADI, integrating key
systems, removing duplication, and embedding lasting efficiencies.

These savings and a stronger capital position will increase capacity
for investment in profitable growth.

Directors’ meetings

MYS Directors MYS Board meetings

Group Audit Committee

MyState Limited

Lead auditor’s independence declaration
under section 307C of the Corporations
Act 2001

The lead auditor’s independence declaration is set out on page 6
and forms part of the Directors’ Report for the year ended
30 June 2025.

Rounding of amounts

In accordance with applicable financial reporting regulations

and current industry practices, amounts in this report have been
rounded-off to the nearest one thousand dollars, unless otherwise
stated. Any discrepancies between totals and sums of components
in charts contained in this report are due to rounding.

Events subsequent to balance date

In the opinion of the Directors, other than as noted below there
has not arisen in the period between the year ended 30 June 2025
and the date of this report, any material item, transaction or event
that is likely to significantly affect the operations of the Group.

On 10 July 2025, MyState Limited exercised its call option to
redeem $25m of Tier 2 qualifying subordinated notes following the
issue of $100m of new notes in May 2025. At 30 June 2025, the
impact of the $25m redemption would have been to reduce the total
capital ratio by 0.53% (from 17.51% to 16.98%).

Environmental regulation

The Group is not subject to any significant environmental
regulation. A Task Force on Climate-related Financial Disclosures
(TCFD) Report outlining MyState’s baseline scope 1, 2 and 3
greenhouse gas (GHG) emissions associated with the activities
and facilities that support the businesses’ everyday operations,
will be included in MyState’s 2025 Annual Report.

Directors’ meetings

The number of meetings of Directors (including meetings of the
Committees of Directors) held during the year and the number
of meetings attended by each Director are as indicated in the
following table:

Group People,
Remuneration &

Group Risk Committee Nominations Committee

A B A B A B A B
S Birkensleigh 3 3 1 1 3 3 n/a n/a
S Davy 11 11 n/a n/a 2 2 3 3
R Gordon 7 7 n/a n/a 1 1 2 2
J Korhonen 3 3 n/a n/a 3 3 1 1
G Kenny 3 3 n/a n/a 3 3 n/a n/a
S Krieger 14 14 n/a n/a 5 5 3 4
W Lee 14 14 5 5 5 5 n/a n/a
B Morgan 14 14 n/a n/a n/a n/a n/a n/a
V Richtor 14 14 5 5 5 5 4 4
A Waters 14 14 5 5 5 5 n/a n/a

A = Number of meetings attended. B = Number of meetings eligible to attend.
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Indemnification and insurance of Directors
and officers

The Company has paid, or agreed to pay, a premium in relation
to a contract insuring the Directors and officers listed in this report
against those liabilities for which insurance is permitted under
Section 199B of the Corporations Act 2001.

The Company has not otherwise, during or since the relevant
period, indemnified or agreed to indemnify an officer or auditor
of the Company or of any related body corporate against a
liability incurred as such an officer or auditor.
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MyState Limited

Non-audit services

During the year, Wise Lord & Ferguson, the Company’s
auditor, has performed certain other services in addition to its
statutory duties. Further details are set out in note 8.2 to the
financial statements.

The Board has considered the non-audit services provided
during the year by the auditor and, in accordance with written
advice provided by the Group Audit Committee, is satisfied that
the provision of those non-audit services during the year by the
auditor is compatible with, and did not compromise, the auditor
independence requirements of the Corporations Act 2001, for
the following reasons:

« all non-audit services were subject to the corporate governance
procedures adopted by the Company and have been reviewed
by the Group Audit Committee, to ensure that they do not
impact the integrity and objectivity of the auditor; and

« the non-audit services provided do not undermine the general
principles relating to auditor independence as they related to
technical disclosure issues.
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Auditor's Independence Declaration to the Directors of MyState Limited

In relation to our audit of the financial report of MyState Limited for the financial year ended
30 June 2025, to the best of my knowledge and belief, there have been no contraventions of
the auditor independence requirements of the Corporations Act 2001 or any applicable code
of professional conduct.

Wfpe [ord & Ferguroa

WISE LORD & FERGUSON

i

il

NICK CARTER
Partner

Date: 19 August 2025
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Letter from the Chair of the Group People, Remuneration and Nominations Committee

Dear Shareholder,
On behalf of the Board, | am pleased to present the Company’s Remuneration report for FY25.

This year has been transformational for MyState Limited, marked by the successful merger with Auswide Bank in February 2025. The merger
has changed the composition of the Board, and the membership of the Group People Remuneration and Nominations Committee (GPRNC).
This overview explains how the remuneration framework has been applied to Key Management Personnel (KMP) remuneration for the current
reporting period.

The merger changed the scale, complexity and geographic footprint of our organisation. As a result, MyState is now a significantly larger and
more complex financial services group, with greater capabilities, broader customer reach, and increased regulatory and operational requirements.

This transformation has materially expanded the scope and strategic demands of the Group Chief Executive Officer (CEO) and the leadership
team, with significantly increased market capitalisation. The role of the CEO, and the roles of the new executive team, now extend across the four
businesses that make up the Group. Our businesses operate under the following brands; MyState Bank, Auswide Bank,

TPT Wealth and SelfCo, encompassing retail banking, wealth management and equipment finance. In addition to the broader accountability

nd impact, the complexity of integrating people, systems and process in a more diversified business raises the importance of our executive
C team demonstrating strong leadership.

Given the increased enterprise scale and role demands, the Board initiated a review of executive remuneration arrangements to support the
attraction, retention, and motivation of executive talent in our post-merger environment. The GPRNC undertook a thorough process informed by
individual performance and market considerations as well as the relative size, complexity and strategic significance of each executive role in the
context of the Group’s future. Independent external advice was sought to benchmark executive salary packages against market competitiveness.
The external advice clearly showed the remuneration arrangements for executives in the merged Group fell short of the Board’s target range.

Adjustments to remuneration packages were made effective October 2025 for select executives, including the CEO. These adjustments reflect
3 a move towards our target pay position, recognition of the absence of a remuneration review in 2024, and individual capability and contribution.
The Board is committed to remuneration outcomes supported by objective data, market relevance, performance accountability, and talent
- attraction to increase shareholder value.

CG The executive team delivered strong financial and operational outcomes during the year. The announcement and completion of the merger,
early realisation of synergies, implementation of a new digital platform, operational consolidation, and new strategic distribution partnerships

C were among the key achievements. In recognition of these results, the Board approved Short-Term Incentive (STI) awards for eligible executives
based on business performance and individual contribution to the year’s results. Details of STI outcomes and the assessment process for KMP
are included in this report.

The Group’s Executive Long-Term Incentive Plan (ELTIP) continues to play a key role in aligning executive focus with sustained shareholder
o value creation. The FY25 ELTIP offer is consistent in structure with prior years. The Board acknowledges that Return on Equity (ROE) may

be temporarily impacted during integration; therefore, the weighting of performance measures emphasises Total Shareholder Return (TSR).

The ROE hurdle has been aligned to business plan projections and will be assessed at the end of the three year performance period. At this
Qtime the aggregate threshold performance for the ROE component will be disclosed.

The Board is committed to maintaining a robust and transparent remuneration framework that reflects the increased scale and complexity
of the MyState Group, that is informed by independent market data, and supports long-term shareholder value creation. We appreciate the
O ongoing support and engagement of our shareholders as we continue to embed the benefits of the merger and deliver on our strategic agenda.

We trust this overview helps you understand our approach to executive and non-executive remuneration, and how our remuneration framework
enables our business strategy, values and culture. Our remuneration policy can be found on the MyState Limited website at
https://www.mystatelimited.com.au/home/?page=corporate-governance.

We welcome your feedback. Please email any comments to secretariat@mystatelimited.com.au.

JhA_

Jacqueline Korhonen
Chair — Group People, Remuneration and Nominations Committee


https://www.mystatelimited.com.au/home/?page=corporate-governance
mailto:secretariat@mystatelimited.com.au
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Our people and our company

Executive Key Management Personnel (KMP) and Non-Executive Directors who served our company in the year ended 30 June 2025 were:

Group, People,
Remuneration
& Nominations

Name Role Commenced Ceased Committee
Sandra Birkensleigh Non-Executive Director 19 February 2025

Vaughn Richtor Non-Executive Director 1 September 2019 v
Jacqueline Korhonen Non-Executive Director 19 February 2025 Chair
Stephen Davy Non-Executive Director 1 July 2021 Resigned 19 February 2025
Robert Gordon Non-Executive Director 12 February 2009 Retired 23 October 2024
Sibylle Krieger Non-Executive Director 1 December 2016 v
Warren Lee Non-Executive Director 19 October 2017
Andrea Waters Non-Executive Director 19 October 2017

Non-Executive Director

q) Gregory Kenny

19 February 2025

U) Brett Morgan

Managing Director, 17 January 2022
Chief Executive Officer
Gary Dickson Chief Financial Officer 19 October 2019
cG Mandakini Khanna Chief Risk Officer 12 December 2015
General Manager MyState Bank 12 June 2023

C Tim Newman

General Manager Auswide Bank 19 February 2025

o Damian Hearne

U) Claudio Mazzarella General Manager Everyday Banking 29 May 2023 Redundant 19 February 2025
L & Marketing
q) Paul Moss Chief Operating Officer 13 May 2015 Ceased as KMP 19 February 2025

O Matthew Pearson General Manager Wealth 11 September 2023  Ceased as KMP 19 February 2025

Janelle Whittle General Manager People,

22 January 2018
o Community & Public Affairs

Ceased as KMP 19 February 2025

LL MyState Limited Non-Executive Director Robert Gordon retired at the Annual General Meeting in October 2024.
A new Board and Executive team were in place for day one of the merged business of MyState and Auswide.

+ Sandra Birkensleigh was appointed Non-Executive Director and Board Chair of the MyState Group.

+ Vaughn Richtor was Board Chair of the MyState Group until 18 February 2025.

+ Gregory Kenny and Jacqueline Korhonen were appointed as Non-Executive Directors.

+ Sibylle Krieger, Warren Lee, Vaughn Richtor and Andrea Waters continued as Non-Executive Directors.

» Stephen Davy resigned as a MyState Limited Non-Executive Director at the date of the merger transaction.

- Damian Hearne, previous executive of Auswide Bank, was appointed General Manager Auswide Bank effective 19 February 2025.

« Tim Newman held an alternate KMP role from 1 July 2024 to 19 February 2025, as General Manger Lending. His new role as General Manager
MyState Bank commenced on 19 February 2025.

The Board determined the role General Manager TPT Wealth did not meet the criteria for KMP of the larger Group. Paul Moss and Janelle
Whittle were appointed to the new Executive team as Chief Information Officer and Chief People Officer respectively. The Board determined
these new positions did not meet the criteria for KMP of the larger Group. KMP is defined as the people who have the authority and responsibility
for planning, directing and controlling the activities of the Group.
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Our remuneration framework

Philosophy and principles

MyState Limited’s remuneration policy is founded on a company-wide commitment to transparency, ethical practices and the creation of
long-term value. The framework is designed to encourage and reward actions by executives that deliver positive results for both customers and
shareholders through good discipline and strong financial performance, prudent risk management, and the maintenance and enhancement of
our company’s earned and valued reputation for trustworthiness in the market for financial services. The remuneration policy is designed to

support these objectives through:

independence in carrying out their important roles;

appropriately structured performance-based pay for executives and other eligible employees, including short-term and long-term incentive plans;
recognition and reward for strong performance linked to both favourable customer experiences and positive sustainable returns to shareholders;
a thoughtful balancing of the company’s capacity to pay and our need to attract and retain excellent staff at all levels;

careful structuring of remuneration for our risk and financial control managers, including performance-based payments, to preserve their

Board discretion over variable remuneration generally, including discretion to apply malus (reduction or forfeiture) to executive incentives,

when appropriate, to preserve the interests of shareholders and customers and avoid unexpected or unjust outcomes; and

>

executive remuneration.

Directors’ remuneration

enhancement of risk management and governance by maintaining separate structures for Non-Executive Director remuneration and

MyState’s Non-Executive Directors (NEDs) are paid annual fixed fees, including statutory superannuation, for their services. They are also

entitled to reimbursement of reasonable expenses.

Unlike executives, NEDs do not receive short-term or long-term incentive payments. The Board determines the level of fees paid to
Non-Executive Directors according to two main criteria:

U) « the level of skill and experience required to conduct their roles; and
; < the level of fees needed to attract and retain talented NEDs.

The aggregate remuneration paid to all NEDs, including statutory superannuation, may not exceed the amount fixed by shareholders,
which is currently $1,200 000. Each NED currently receives a base fee of $110,000 per annum, and the Chair receives $236,500 per annum.
Chairs of Board Committees (other than the Board Chair) receive an additional $20,000 per annum, the TPT Wealth Limited Board Chair

-

receives an additional $30,000 per annum.

O Managing Director and executive remuneration

)

oF
—
@)

Executive remuneration mix

MyState Limited’s remuneration packages for the Managing Director and executives who report directly to the Managing Director are structured
to support the company’s ability to attract and retain talented and experienced leaders, and to provide incentives and rewards for high performance
and achievement of the company’s goals and objectives over the short, medium and long-term. Executive remuneration packages comprise three

elements: Total Fixed Reward (TFR), cash-based Short-Term Incentives (STI) and equity-based long-term incentives (ELTIP). The maximum
value of incentives is expressed as a percentage of TFR as determined by the Board.

1. TFR

2. STl

3. ELTIP

TFR for executives, including the Managing
Director, comprises a fixed base salary,
superannuation contributions, optional salary
sacrifice, and fixed allowances as applicable.
The level of payment is set with reference to:

« the relative strategic value and importance
of the role;

« the complexity and breadth of the role;
« experience and skills required; and

« external market considerations for
comparable positions.

Base salary rates are set with a view to
attracting and retaining talented and
culturally aligned executives, while delivering
value to shareholders. Executive salaries
are periodically reviewed to take into
account external market conditions, the
business-critical nature of the role, and
individual performance.

Cash-based STls provide appropriate
rewards to executives for meeting or
exceeding performance targets and
achieving our core company goals — both
financial and non-financial. To this end,
STI performance measures and associated
targets are set with reference to the drivers
of annual company performance and the
roles of individual executives in achieving
positive business outcomes. The STI
awarded to executives is calculated
annually by assessing performance against
the achievement of performance measures
set via a STl ‘scorecard’. These include
financial, growth, cultural, risk and
compliance, reputational, customer and
stakeholder measures. Financial and non-
financial gateways serve to balance reward
with MyState’s profitability and to avoid
rewarding conduct that is inconsistent

with our values and risk framework.

Long-term incentive payments to
executives, in the form of company shares
or performance rights, under the ELTIP
exist to encourage and culturally embed
long-term thinking and risk management
among our company leaders. Long-term
planning plays an indispensable role in
preparing the company to meet future
challenges in an evolving financial services
marketplace, and to take advantage of
new opportunities as they arise.



FY25 Executive remuneration breakdown

Managing Director- total target reward

TFR 40% Maximum STI 28%

Maximum ELTIP 32%

Paid as cash. Performance assessed
against business performance for the
financial year.

Paid as shares or performance rights

Total Shareholder
Return (TSR) 75%

Return on Equity
(ROE) 25%

70% of total TFR

80% of TFR

Chief Risk Officer — total target reward

TFR 62% Maximum STI 19%

Maximum ELTIP 19%

Paid as cash. Performance assessed
against business and individual
performance for the financial year.

Paid as shares or performance rights

Total Shareholder
Return (TSR) 75%

Return on Equity
(ROE) 25%

30% of TFR

30% of TFR

Executives - total target reward

TFR 59% Maximum STI 18%

Maximum ELTIP 23%

Paid as cash. Performance assessed
against business and individual
performance for the financial year.

Paid as shares or performance rights

Total Shareholder
Return (TSR) 75%

Return on Equity
(ROE) 25%

30% of TFR

40% of TFR

Remuneration governance

personal use only

recommendations to the Board on:

For

remuneration arrangements for Directors, the Managing Director and other executives;

‘A Group People, Remuneration and Nominations Committee — appointed by the MyState Board and comprising three Non-Executive Directors —
assists the Board in discharging its remuneration governance responsibilities. Among a range of functions, the Committee reviews and makes

executive incentives, including setting gateways, performance measures and targets at the commencement of the performance period, and assessing

performance outcomes against these measures and targets at the conclusion of the performance period, and making recommendations for

payment or otherwise;

« incentive payments for Material Risk Takers, and the aggregate pool for short-term incentives for non-executive staff; and

« the appropriate exercise of Board discretion on variable remuneration matters.

The Committee assists the Board to meet remuneration obligations required by APRA Prudential Standards and the Financial Accountability
Regime (FAR). The Committee also aims to eliminate conflicts of interest from decisions concerning executive remuneration. To this end,

no executive is directly involved in deciding their own remuneration.
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Company performance

MyState’s financial performance informs the level of incentive-based remuneration — both short-term and long-term.

For the financial year in review, MyState delivered an underlying net profit after tax and before merger related items of $41.3m, and has grown the
lending and deposit books as well as bank customers. The year delivered transformational change for the MyState Group, with the completion of
a merger with Auswide Bank. In the first four months of the new merged entity, $8.4m in annualised cost synergies have been generated, this rate
of cost reduction is ahead of expectations.

Excluding the investment in merger transaction and integration activities, underlying cost growth across MyState Bank and TPT Wealth averaged
3.7%, primarily driven by inflationary impacts on technology costs and wages, with overall headcount lower.

In addition to completing the merger, the Group continued to execute initiatives of strategic importance. MyState Bank launched its new digital
banking experience with all retail banking customers successfully migrated onto the new platform. TPT Wealth has targeted and built a strong
Trust pipeline whilst concurrently reducing its cost base, Auswide Bank successfully implemented a partnership with Elders and completed the
acquisition of Specialist Equipment Leasing Finance Company Pty Ltd (SelfCo), diversifying the portfolio of the Group to include equipment
finance. Credit quality remains sound with arrears rates below industry average and MyState’s capital position has strengthened during the
course of the year.

As shown below, in FY25 the company has delivered a sound full-year profit in a challenging market and economic environment. The 2025 results
include the contribution of the Auswide Group from February 2025.

Indicator 2021 2022 2023 2024 2025
Statutory profit after income tax ($°000) 36,341 32,026 38,502 35,288 35,558
Statutory earnings per share (EPS) (cents) 39.18 30.34 35.45 32.02 26.40
Underlying profit after income tax ($'000)" 36,341 32,026 38,502 35,288 41,300
Underlying earnings per share (EPS) (cents)’ 39.18 30.34 35.45 32.02 30.66
Dividends paid ($°000) 11,508 26,874 24,720 25,285 30,426
Share price (dollar) 4.68 4.08 3.17 3.74 4.21
Statutory average return on equity (%) 10.3 7.7 8.7 7.7 7.3
Statutory cost to income ratio (%) 63.1 68.4 64.0 66.3 68.0

For personal use

1 Underlying profit after income tax excludes merger related transaction and integration costs

Key highlights for FY25 include:

Completion of the merger between MyState and Auswide, delivering a significant increase in scale, capital base, home loan and deposit portfolios.

Appropriate balance struck between growing the home loan book and retail deposits with margin optimisation and returns.

Delivered in excess of $8 million in annualised cost synergies.

Successfully migrated all MyState Bank retail customers onto new modern Digital Banking platform.

Launched a partnership with Elders to offer Auswide banking products through the Elders network.

Selfco’s equipment finance book grew 43% since merger completion.

TPT Wealth has built significant momentum in the referral and conversion of trustee opportunities whilst maintaining an ongoing focus on
productivity and efficiency with expenses down 3%.

» Maintained high employee engagement of 71% through a period of uncertainty and change.

1"



Short-term incentive (STI) payments

How STI payments are calculated

Each year, the Group People, Remuneration and Nominations
Committee (the Committee) recommends to the Board key
performance indicators (KPls) for the Managing Director with
reference to short-term incentive payments. The Managing
Director, in turn, recommends KPIs for executives to the
Committee, which then makes a recommendation to the Board.
KPlIs for STI payments include both financial and non-financial
metrics that are considered consistent with the business plans
and desired culture of the Group.

At the end of each financial year, the Managing Director assesses
the performance of the executives against their KPls and any
additional matters of relevance that have arisen during the
performance period, and makes a recommendation for each
executive to the Committee. Simultaneously, the Committee

>\?ssesses the performance of the Managing Director against the

on

elevant KPIs, and any additional matters of relevance that have
arisen during the performance period. After consultation with the
Group Risk Committee, the Committee recommends STI payment
amounts to the Board for approval.

The Board retains complete discretion over STI payments,
including the right to reduce or forfeit payments as it sees fit.

The annual STI component may be reduced or forfeited if the
company, or an individual executive, does not meet the ‘gateway’
criteria approved by the Board at the start of the financial year.

Threshold performance levels for risk and compliance, customer
advocacy, executive behaviour standards and profit must be met
or exceeded for payments to be made under the STI program.

MyState values Our 3 Cs — to make it happen

Executives are assessed as a group with reference to performance
on net profit, customer advocacy and on risk and compliance —
including corporate reputational matters. Individual executive
behaviours are assessed against the MyState values, and individual
executives’ risk and compliance accountabilities are measured via
a scorecard comprising several indicators. The Board has the
discretion to reduce the STI (including to zero) if any of these
gateways are not met.

The STI scorecard includes a mix of financial and non-financial
metrics, with the relative weightings varying between different
executive roles.

The scorecard comprises a diverse list of both quantitative and
qualitative performance measures (or criteria), which have been
chosen with a view to driving positive outcomes not just for MyState
shareholders, but also for customers, employees and other key
stakeholders of the organisation.

Quantitative performance measures include cost to income ratio,
funds under management, loan book and retail deposit growth,

the increase in bank customers and employee engagement.
Executives are also individually assessed with reference to their
performance as leaders in their specific roles, and for their
individual contributions to the future development of the organisation.
The Board has the discretion to vary STI outcomes to reflect
differing levels of performance.

Create customer ‘wow’

Chase the better

Collaborate to win

« We act in our customers’ best interests

* We are bold in our ambition and « We care for each other, our customers,

ersonal u

and deliver on our promises.

and genuine.

to make things easy and deliver
with heart.

Forp

matters most.

We build trust by being clear, caring

We simplify our customer experience

We take pride in understanding what

passionate about sustainable progress.

We empower our people to identify
the ‘why’, own their actions and adapt
to change.

We have the courage to try new things
and grow through learning, and
celebrate success.

We improve continuously — how we
think, how we work together, and
our customer experience.

our communities and our partners.

We combine our efforts and strengths
across our business to win together.

We take ownership and support one
another to be accountable in a positive,
respectful way.

We share knowledge freely to enable
confident, informed decision making.
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2024-2025 ‘gateway’ criteria for short-term incentive payments

If threshold performance is not met, the STI may be reduced or forfeited at the discretion of the Board. The Board retains a residual discretion
not to award or pay STls even if the measures have been met, if, in its reasonable view, the needs of the Group require this.

Group gateways Assessment measures

1. Group risk The MyState Group meets compliance and risk management obligations; reputation is not materially
damaged; capital adequacy and liquidity are managed within Board limits.

2. Group profit NPAT exceeds the threshold level as determined by the Board.

3. Customer advocacy The customer net promoter score exceeds a monthly average target score.

Individual gateways Assessment measures

4. Values and behaviours The individual executive meets behaviour expectations, assessed against the MyState values.
5. Individual risk The executive risk scorecard meets the standard required.

6. Individual accountability An Accountable Person meets their personal accountability obligations as per the FAR.

The Board has made a positive assessment of the Group STI gateways, determining the FY25 STI program is open for assessment. In making
this decision consideration was given to the following:

+ underlying profit was $41.3m.
« no material risk or reputational incidents; and

« customer advocacy remained strong with a customer net promoter score of 54.

With regard to individual risk, the GPRNC consulted with the Group Risk Committee in the assessment of the risk scorecard for the Managing
Director, and each individual executive. It was determined that each executive met or exceeded the risk standards required by the Board.

In consultation with the Managing Director, each individual executive reporting to the Managing Director, was assessed as living the Group
values and having met the standards required by the Board. In addition the Board determined the Managing Director consistently demonstrated
behaviours aligned to the Group values.

Executives who are also Accountable Persons under FAR have met their accountability obligations. There were no FAR breaches and
executives have been positively assessed on how they have operationalised their accountability obligations through the year in review.

STl assessment for 2024-2025

The following key performance measures and the level of achievement have been assessed by the Board for the 2024-2025 financial year.
In making this assessment in addition to the scorecard, the Board took into account the merger between MyState and Auswide,
management’s focus on optimising business performance, including the early realisation of merger synergies, and the delivery of projects
of strategic significance.

The FY25 executive scorecard, the basis on which eligibility for an STl is assessed, did not contemplate the merger between MyState and
Auswide Bank. The Board acknowledges the transformational year for the Group, which included announcing the intention to merge, gaining
all necessary approvals and completing the merger with Auswide Bank in February 2025. Further, management demonstrated discipline in
delivering benefits from the merger, with annualised cost synergies of $8.4m to 30 June 2025 which was above target. Management also
delivered an underlying financial result that was ahead of market consensus. During this time there was no disruption to customer service
and sentiment from staff is positive, with a Group employee engagement score of 71.

The performance of each of the individual businesses also benefited from the execution of key foundational projects aimed to improved business
performance and service to customers. Auswide Bank completed the acquisition of SelfCo, and launched a distribution partnership with

Elders. TPT Wealth identified and has significant momentum in the referral and conversion of new trustee opportunities. MyState Bank
implemented a new digital platform and successfully migrated all retail customers, substantially improving the digital banking experience.

The new consolidated home lending book grew at an annualised rate of 7.5% after completion of the merger, and expenses were well managed.

It is on this basis the Board has awarded STls to executives for FY25 performance. Each executive’s individual contribution to the merger,
specific strategic priorities and FY25 performance have been considered in determining the individual award of cash bonuses.
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STI scorecard assessment

Area Measure Driver Performance
Financial ~ Cost to income ratio O
Group and business ~ Operating efficiency
unit efficiency
TPT funds under Growing funds under management in our wealth business ®
management
Balance sheet Growing the size of our loan book ‘
Customer growth Growing our retail deposits and new to bank customers ‘
People Employee o .
> engagement Positive employee experience score ‘
! Lifting the bar on capability O
O Leadership o L . . o
Individual contribution to delivery of strategically significant ‘
projects
G) Customer  Customer sentiment  Digital experience and customer advocacy ‘

: ‘ Met or exceeded target

® Below target O Target partially met

If the results on which any STI reward was based are subsequently found by the Board to have been the subject of deliberate management

misstatement, error, misrepresentation or act or omission, which the Group People, Remuneration and Nominations Committee or the Board
C (acting reasonably) considers would have resulted in the KPIs not being satisfied, or there is otherwise a reward decision incorrectly made,
the Board may require repayment of the whole or part of the relevant STI, in addition to taking any other disciplinary actions.

O
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STl outcomes for 2024-2025
Details of STI payment offers for the 2024-2025 financial year and the 2023-2024 financial year are set out below:

y

% which

is not yet

assessed

% max. Max. $ amount for

Key Management Personnel (of TFR) payable % awarded % forfeited paid payment
2024-2025°
Brett Morgan 70% $448,000 75% 25% $336,000 -
Gary Dickson 30% $123,000 73% 27% $90,000 -
Mandakini Khanna 30% $123,000 73% 27% $90,00