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17 February 2025 

Lendlease Group 2025 Half Year Results 
Announcement, Presentation and Appendix 

Lendlease Group today announced its results for the half year ended 31 December 2024. Attached  
is the HY25 Results Announcement, Presentation and Appendix. 
 
 
 
ENDS  
 
FOR FURTHER INFORMATION, PLEASE CONTACT:  
 
Investors:     Media:  
Michael Vercoe    Tessie Vanderwert  
Head of Investor Relations  General Manager, Corporate Affairs 
Mob: +61 488 245 205   Mob: +61 428 483 828  
michael.vercoe@lendlease.com  tessie.vanderwert@lendlease.com   
 
Authorised for lodgement by the Lendlease Group Disclosure Committee 
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17 February 2025 

Strong progress on strategic initiatives; improved operating performance 

 
Financial1: 

• Operating Profit after Tax (OPAT) of $122m, up $133m 

o Operating Earnings Per Security of 17.7 cents  

o Interim distribution of 6.0 cents per security; 34 per cent payout ratio 

• Statutory Profit after Tax of $48m includes negative investment property revaluations of 
$74m, representing a ~3 per cent reduction 

• Investment, Development and Construction (IDC) Segment Operating EBITDA of $341m,  
up 171 per cent 

• Gearing of 27 per cent with available liquidity of $2.6b; contracted cash inflows from capital 
recycling and One Sydney Harbour apartment settlements of $1.7b2 anticipated in 2H25 
with $1.3b already received post balance date  

 
Progress since May 2024 strategy: 

• Capital recycling completed or announced of $2.2b; remain on-track to achieve $2.8b in 
FY25 with a number of other transactions under negotiation 

• Sale of UK Construction business announced; on completion, Lendlease will have exited its 
international construction operations 

• Removed regional management structure; on-track to achieve $125m of pre-tax run-rate 
cost savings by the end of FY25 

• Restocking of Australian Development pipeline progressing  

 

 

HY25 Result Summary  

Strong progress has been delivered on our strategy announced in May 2024.  

We are focused on IDC as our core operations, to simplify and refocus the business with the aim to 

deliver consistent sustainable returns to our securityholders, and have established the Capital 

Release Unit (CRU) to recycle capital, balancing the speed of execution with economic outcomes.  

We have seen a significant increase in IDC Segment Operating EBITDA while completing or 

announcing $2.2b of the targeted $2.8b capital recycling. 

 
1 Comparative period, the half year ended 31 December 2023 unless otherwise stated. Comparatives have been 
restated to align to the Group’s new definition of OPAT. OPAT reflects Statutory Profit after Tax adjusted to exclude 
stabilised Investment Property revaluations (including in Other financial assets and Equity accounted investments) that 
are classified in the Investments and Capital Release Unit (CRU) segments. Further, the CRU segment is being 
disclosed as a reporting segment in 1H25 for the first time. 
2 Expected pre-tax contracted and anticipated gross cash inflows from the sale of 12 Communities projects, the US 
Military Housing business, Capella Capital and One Sydney Harbour apartment settlements. 
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Group Chief Executive Officer, Tony Lombardo said: “Our results for 1H25 reflect significant 

progress in-line with our strategy announced last year, as well as a return to statutory profit. We 

continue to move at pace to simplify the Group and focus on improving our operational 

performance.  

“Our priorities remain strengthening our balance sheet, returning capital to securityholders and 

redeploying capital to grow future earnings.”  

 

Financials 

The Group recorded a Statutory Profit after Tax of $48m, compared to a Statutory Loss after Tax of 

$136m in the prior corresponding period.  

 

OPAT was $122m for the period, up $133m.  

Segment Operating EBITDA increased by 39 per cent to $375m, including an IDC contribution of 
$341m. Improved Development and Investments earnings were partially offset by lower 
contributions from Construction and CRU.  

Corporate costs decreased 61 per cent to $57m, due to the absence of restructuring charges that 

were incurred in 1H24 and cost savings beginning to be realised as a consequence of actions 

taken throughout the half. Net finance costs of $136m increased due to higher average net debt 

and a higher average cost of debt for the period, noting a gain in the prior corresponding period 

recorded from the buy-back of Sterling denominated bonds. 

 

Gearing of 27 per cent reflects the delayed receipt of transaction proceeds, production spend on 

projects in delivery, the partial unwind of negative working capital in the Australian Construction 

business and foreign exchange movements. Gross contracted cash inflows of $1.7b are 

anticipated to be received from capital recycling and One Sydney Harbour apartment settlements 

in 2H25, representing a pro-forma gearing benefit of ~10 per cent, with $1.3b of these proceeds 

already received post balance date. 

 

Capital invested across Investments and Development increased from FY24 by 9 per cent to 

$4.7b. Investments capital increased 12 per cent to $3.4b, primarily from the investment in the Vita 

Partners Life Sciences platform. Development capital was stable at $1.3b, with capex across 

Australian projects offset by settlement receipts, including from Residences Two, One Sydney 

Harbour.  

 

Invested capital within CRU was relatively flat at $4.6b, with the first receipt from the sale of 

Australian Communities largely offset by foreign currency translations. Invested capital is expected 

to materially decline in 2H25 on receipt of proceeds from completed capital recycling initiatives, 

with $1.0b of CRU transaction proceeds already received post balance date. 
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Investments 

• Segment Operating EBITDA of $228m was up 148 per cent, led by the establishment of the 
new Vita Partners Life Sciences joint venture and associated S$1.6b portfolio acquisition  

• Funds under management increased 3 per cent to $49.6b compared to FY24; $0.9b of new 
additions from develop to core product 

• Management EBITDA increased 7 per cent to $49m, due to lower expenses from the removal 
of regional management structures that more than offset the impact of lower revenue, 
including from lower average FUM and fee reductions. Management EBITDA margin 
increased to 44.1 per cent, up from 37.1 per cent 

• Co-investment EBITDA remained flat at $49m. Gross asset yield of 4.4 per cent increased 
from 4.2 per cent and distribution yield of 3.0 per cent, decreased from 3.1 per cent 

 

Development 

• Segment Operating EBITDA of $138m increased by $162m, with a key contribution from the 
settlement of Residences Two, One Sydney Harbour 

• A further valuation write down was taken at Victoria Cross Over Station Development of $14m 

• Development Work in Progress was $6.0b, following $2.3b of completions for the period and 
$0.6b of commencements 

• The Australian development pipeline closed the period at $10.0b, down from $11.8b at FY24 

• The announced sale of Capella Capital post balance date, subject to certain conditions 
precedent, further demonstrates steps being taken to simplify the Group’s operations, with 
completion and sale proceeds targeted for 2H25 

 

Construction 

• In Construction, revenues of $1.5b were down from $1.9b, with a number of large projects 
completed in FY24, and various preferred projects taking longer to commence  

• Segment Operating EBITDA of $(25)m was down $83m, due to losses predominantly on two 
projects, which were impacted by material construction cost inflation, subcontractor 
insolvencies and productivity issues. Recoveries are being pursued which have not been 
taken into account in this result  

• An EBITDA margin of (1.6) per cent was recorded for the period, with impacted projects 
reducing the margin by approximately 5 percentage points  

• Construction new work secured of $3.9b increased significantly from $0.7b; higher weighting 
to fee-based work reflecting a lower risk profile 

• Backlog revenue of $6.2b was up 59 per cent from FY24, with a strong preferred work book of 
$9.3b  
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Capital Release Unit 

• Capital recycling initiatives of $2.2b announced or completed include $1.9b from CRU (refer to 
Appendix) 

• Divestment of international construction operations was substantially completed with the 
announced sale of the UK construction business, subject to conditions precedent, and the 
completion of the sale of the US Construction operations 

• Segment Operating EBITDA of $34m was down from $143m, with lower earnings from 
international development and international construction partially offset by gains from the 
Australian Communities sale. Earnings from investments held in CRU and retained 
Engineering and Services operations were lower for the period  

 

Outlook 3  

We remain focused on growing and improving the performance of the Investments, Development 

and Construction (IDC) segments. The primary focus of the Capital Release Unit (CRU) is to 

accelerate the release of capital. 

 

Group Earnings Per Security of 54 to 62 cents is anticipated in FY25 and remains unchanged. The 

range includes ~18 cents secured in 1H25 and 36 to 44 cents anticipated in 2H25.  

Gearing is expected to materially decrease in 2H25, moving down towards, but remaining above, 
the top end of the target 5-15 per cent range, and is expected to be within the target range by the 
end of FY26. 

Variables that may impact guidance include transaction timing, interest rate and foreign exchange 

movements, capital markets and other external factors.4 

As we continue to deliver on executing the $2.8b of capital recycling initiatives in FY25 and reduce 
our gearing we intend to announce a securities buyback, in accordance with the guidelines 
announced at our May 2024 strategy. 

Further information regarding Lendlease’s results is set out in the Group’s financial results 
presentation for the period ended 31 December 2024 and is available on www.lendlease.com 

 
ENDS 

  

 
3 EPS guidance based on current securities outstanding. This forward looking information is based on management’s 
current opinions, expectations and estimates and is subject to change. 
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FOR FURTHER INFORMATION, PLEASE CONTACT:  
 
Investors:       Media:  
Michael Vercoe      Tessie Vanderwert 
Head of Investor Relations    General Manager, Corporate Affairs 
Mob: +61 488 245 205     Mob: +61 428 483 828 
michael.vercoe@lendlease.com   tessie.vanderwert@lendlease.com 
 
 

Key 2025 dates  

Security price quoted ex-dividend 21 February 

Record date 24 February 

Last day to lodge DRP notice 25 February 

Interim dividend paid 12 March 

2025 Full Year results 18 August 

Annual General Meeting 14 November 

  
Authorised for lodgement by the Lendlease Group Disclosure Committee 
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Appendix: Capital recycling progress since May 2024 
 

Asset Value 4 Status 

Communities (12 projects) $1,060m Sale completed 

Military Housing $516m Sale completed 

Sale of Asia Life Sciences assets $170m Sale completed 

International Land and Inventory 5 $192m Sales completed 

Total capital recycling initiatives – CRU  $1,938m Completed 

Sale of Capella Capital – Development 6   $235m Sale announced 

Total capital recycling initiatives $2,173m Announced or completed 
   

International Construction 
  

US Construction $30-50m Sale completed 

UK Construction $70m Sale announced 
   

Future capital recycling initiatives 
  

Sale of TRX, Malaysia Sale process continuing 

Sale of Ardor Gardens, China Sale process continuing 

Sale of Retirement Living, Australia Sale process continuing 

Further recycling of international development capital Exploring opportunities 

 
 
Refer to the attached 2025 Half Year Results presentation for further information 

 
4 Value reflects gross consideration on a 100 per cent ownership basis. 
5 Includes land and asset sales at Elephant Park, London. 
6 $235m sale of Capella Capital sold by the Development segment – shown separately to CRU recycling initiatives. Sale 
price represented on a 100 per cent ownership basis. Lendlease has a 70 per cent ownership interest. 
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FY25 target
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