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%isclaimer

LL!'nis Annual Report (Report) has been

prepared by The GPT Group comprising

GPT RE Limited (ACN 107 426 504;
AFSL 286511), as responsible entity
of the General Property Trust, and
GPT Management Holdings Limited
(ACN 113 510 188) (together, GPT).

It has been prepared for the
purpose of providing GPT's investors
with general information regarding
GPT's performance, plans for the
future and risks. It is not intended to
be and does not constitute an offer
or a recommendation to acquire
any securities in The GPT Group.

The information provided in this Report
is for general information only. It is not

intended to be investment, legal or other

advice and should not be relied upon
as such. You should make your own
assessment of, or obtain professional

advice about, the information in
this Report to determine whether
it is appropriate for you.

You should note that past performance
is not necessarily a guide to future
performance. While every effort is
made to provide accurate and
complete information, The GPT Group
does not represent or warrant that

the information in this Report is free
from errors or omissions, is complete
or is suitable for your intended use.

In particular, no representation or
warranty is given as to the accuracy,
likelihood of achievement or
reasonableness of any forward-looking
statements contained in this Report

or the assumptions on which they are
based. Such material is, by its nature,
subject to significant uncertainties and
contingencies outside of GPT's control.

Front cover image: Highpoint Shopping Centre, VIC
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Actual results, circumstances and
developments may differ materially
from those expressed or implied in
this Report.

To the maximum extent permitted by law,
The GPT Group, its related companies,
officers, employees and agents will not
be liable to you in any way for any loss,
damage, cost or expense (whether
direct or indirect) howsoever arising

in connection with the contents of, or
any errors or omissions in, this Report.

Information is stated as at 31 December 2024
unless otherwise indicated. Except as
required by applicable laws or
regulations, GPT does not undertake

to publicly update or review any
forward-looking statements, whether

as a result of new information or

future events.



Welcome to GPT's
2024 Annual Report

GPT is one of Australia’s leading property groups,
with assets under management of $34.1 billion
~across a portfolio of high quality retail, office

“—and logistics assets.

O

%e GPT Group (GPT) is a
apled entity comprised of the
eneral Property Trust (the Trust)
and its controlled entities and
=== PT Management Holdings

mited (the Company) and its
ontrolled entities.

eneral Property Trust is

gistered scheme, registered and

omiciled in Australia. GPT RE Limited
PTRE) is the Responsible Entity

f the General Property Trust.

PT Management Holdings Limited

q.PTMHL) is a company limited
shares, incorporated and
domiciled in Australia. GPTRE Limited

a wholly owned entity of

PT Management Holdings Limited.

LL

Reporting Suite

The GPT Group integrated 2024 Annual Report forms part
of our reporting suite, which includes:

@ Results Presentation and Data Pack

A summary of GPT's operating and
financial performance and key
developments in our business and
portfolio, accompanied by a data
supplement released every six months.

@ Corporate Governance Statement

An annual statement of how GPT
addresses the ASX Corporate
Governance Council’'s Corporate
Governance Principles and
Recommendations (4th Edition).

@ Modern Slavery Statement

A summary of the actions taken
during the year and those proposed
to be taken in the future, to assess
and address modern slavery risks

in our business.

@ Sustainability Website

and Data Dashboard

An overview of our key environmental,
social and governance (ESG)
performance data and priorities.

Climate and Nature
Disclosure Statement

An annual statement of the steps we are
taking to identify, assess and manage
climate and nature-related risks and
opportunities for our business.

THE GPT GROUP 2024 ANNUAL REPORT @ 01



About this Report

The GPT Group integrated 2024 Annual Report provides
a holistic overview of our operations and performance
for the year ended 31 December 2024.

It is prepared with reference to

the fundamental concepts, guiding

principles and content elements of

the Integrated Reporting Framework
up until and including page 62.

is report should be read in
onjunction with the rest of our
24 Reporting Suite which is

Ovoiloble on our @ website.
The financial statements have
%een prepared in accordance with

ustralian Accounting Standards
nd audited by PwC (page 113).

31e remaining information in this
report has been reviewed internally,
= .see page 21 of our Corporate
Cgovemonce Statement for
Qore information.

e sustainability-related content in
%:e reporting suite has been formed
ith reference to recommendations
S=ftom multiple International and local

isclosure frameworks, many of which

re identified throughout this report.

obtains limited assurance from
PwC over select environmental data

d/ithin the reporting suite.

LL

Materiality assessment

The Independent Assurance Report is
available on our sustainability website
& nttps://sustainability.gpt.com.au/.

While this report is primarily

intended for our securityholders,

the information it contains is also
valuable to other stakeholders, who
are listed on page 09 and

discussed in detail on our @ website.

Unless otherwise stated, references
in this report to ‘GPT, ‘Group’, ‘we’, ‘'us’
and ‘our’ refer to the The GPT Group.
All values are expressed in Australian
dollars as at 31 December 2024 unless
otherwise indicated. Key statistics
for the Retail, Office and Logistics
segments include The GPT Group's
investment interest in the GPT
Wholesale Shopping Centre Fund
(GWSCF), the GPT Wholesale Office
Fund (GWOF), and the GPT QuadReal
Logistics Trust (GQLT) respectively.

The Board acknowledges its
responsibility for the integrated 2024
Annual Report, and has reviewed,
considered and provided feedback
during its development. The 2024
Annual Report was approved by

the Board on 17 February 2025.

Darling Park, Sydney

GPT identifies and addresses material issues relevant to our stakeholders, including both financial and environmental,
social and governance (ESG) factors. We define material issues as those that could significantly impact our ability to
create long-term value for us and our stakeholders.

In 2024, we conducted a comprehensive, externally facilitated double materiality assessment. The process identified
eight of the most material financial and sustainability impacts associated with our business, aligning with processes
recommended by the International Sustainability Standards Board's (ISSB)'s standards for IFRS S, the incoming
mandatory Australian Sustainability Reporting Standards, and the Global Reporting Initiative (GRI) guidelines.

Through the integration of sustainability into GPT’s core business practices, the findings of our materiality assessments
can directly inform and contribute to the Group’s overall objectives. To read more about our materiality process and

assessment, and how this impacts GPT, see our

02 ® THE GPT GROUP 2024 ANNUAL REPORT
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2024 Highlights
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$616.3m

Funds From

>>\Opermtions (FFO)

(2023: $600.9m)

$470.0m

Adjusted Funds From
Operations (AFFO)
(2023: $488.0m)

($200.7m

Net loss after tax
for the full year
(2023: $240.0m

LNet loss after tax)

32.2¢

Funds From
operations (FFO)
per security
(2023: 31.4¢)

24.0¢

Distribution per security
(2023: 25.0¢)

$34.1b

Assets Under
Management (AUM)
(2023: $32.6bn)

98.6%

Portfolio occupancy
(2023: 98.2%)

$5.27

Net Tangible Assets
(NTA) per security
(2023: $5.61)

28.7%

Net gearing
(2023: 28.3%)

Sl.1b

Liquidity
(2023: $1.5b)

Ist

Placed of real estate
investment trusts in the S&P
Global Corporate Sustainability
Assessment 2025 Yearbook

88%

Of employees who participated
in our annual survey said they
are proud to work for GPT

100%

GPT owned and managed
assets certified carbon neutral

76%

Employee engagement score
placing us in the top quartile of
employers in Australia
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Business Overview

Listed on the Australian
Securities Exchange (ASX)
since 1971, today The GPT
Group is a constituent

of the S&P/ASX 100 Index
with a substantial investor
base of more than

30,000 securityholders.

PT undertakes four core business

- _gctivities. We invest in, develop

nd manage Australian real estate
gssets and funds to create value
r our stakeholders. Income is
generated in the form of rents
om our portfolio of diversified
roperties and fees from our funds
anagement activities. In addition

Business Activities

Investment

Combining our property expertise with our understanding of the economic
drivers and market dynamics of each sector enables GPT to capitalise on
opportunities, acquiring and divesting properties at the right time to deliver
reliable returns for our investors.

Together with our directly held assets, GPT co-invests capital to benefit from
the returns that can be derived from high quality core assets in wholesale
funds and joint ventures.

Our product development capability and pipeline enables the creation of
new opportunities for our investors.

Asset Management

We manage $34.1 billion of commercial properties in the retail, office, logistics

j income, the capital growth of and living sectors. We apply our portfolio and asset management skills to ensure
u

r portfolio drives the total return that we attract, secure and retain tenants, satisfy our customers and visitors,
=T OUF investors. operate efficiently and sustainably, and aim to deliver growing and predictable
CG earnings for investors.

Development

-
COur Purpose
UWe create experiences
at drive positive impact
r people, place and planet.

Our development capability and pipeline enables the creation of new
opportunities and enhances the value of our well located existing properties
for the Group and our third party investors.

Our placemaking expertise ensures the properties we design and develop are
sustainable and prosperous places for our tenants, customers and communities.

| —
COur Values
LLEveryone counts

Funds Management

Our funds management and mandate platform manages $21.8 billion of
investments focused on the retail, office, logistics and living sectors, leveraging
our skills and experience to enhance returns for fund investors and

capital partners.

Imagine if...
Go for it!

Make an impact

The funds management platform provides the Group with income through funds
management, property management and development management fees.

Value Drivers

%

Our people: The capabilities
and effort of the people
in our workforce.

rr” Qur investors: Equi.ty and qebt Pfo\% Oour custqrpers, sup~pliers. and
L® investors who provide capital communities: Relationships

to support strategy execution with customers, suppliers and

and growth. communities in the locations o8

Our know-how: Knowledge,
where we operate. 3

experience, expertise, systems
and procedures to grow our
future earnings potential.

i)

HE Real estate: Buildings and
| . .
land that we own, manage $ Environment: Natural resources
and develop. and environments impacted by
our business activities.

04 ® THE GPT GROUP 2024 ANNUAL REPORT



BUSINESS OVERVIEW

Retail

17

Owned or managed assets

$11.8b

Moving Annual Turnover (MAT)

4m sqm
LA

300+

enancies

—314.0b

m——BSSets under management

5.8b

dPT owned portfolio

pers

Office

29

Owned or managed assets

1.2m sgqm
NLA

640+

Tenant customers

97%

Platform certified carbon neutrall

S14.2b

Assets under management

$4.8b

GPT owned portfolio

1. GPT, GWOF and mandate operational
office assets. Excludes assets under
or held for development or under the
operational control of the tenant.

Logistics

69

Owned or managed assets

1.3m sgm
GLA

80+

Tenant customers

~S3b

Development pipeline?

S4.6b

Assets under management

S4.1b

GPT owned portfolio

2. Estimated end value on
completion, AUM basis inclusive
of capital partnerships
and mandates.

For

Diversity across asset classes

Retail 39%
Office 33%
Logistics 28%

PT owns and manages a diversified portfolio
high quality properties across Australia.

4.6 years Portfolio
Weighted Average
Lease Expiry

SA

5 Logistics

WA Other 1%
1 Office

4 Logistics

1 Retail

QLD 13%

2 Office

15 Logistics
3 Retail

5.8% Portfolio
Weighted Average
Capitalisation Rate NSW 47%

14 Office
25 Logistics
7 Retail

ACT
1 Office
1 Logistics

VIC 39%
D 11 Office
19 Logistics

6 Retail

THE GPT GROUP 2024 ANNUAL REPORT @ 05



BUSINESS OVERVIEW

Platform and Portfolio Information

Management Platform $34.1b AUM!

Investment Portfolio $14.6b

Balance Sheet! Co-investments

S12.3b $2.3b

L. use. only

Retail Office Logistics
GWOF
S49b S36b S38b 21.7% interest
$1.2b
99.8% 94.7% 99.5% GWSCF
Occupancy Occupancy Occupancy 28.5% interest
0.8b
CG 5.4% 6.3% 5.6% 508
WACR WACR WACR GQLT
C 50.1% interest
5.8% 5.5% 5.1% $0.3b
o Income Yield Income Yield Income Yield '
L
G) Funds Management $21.8b?
o Wholesale Funds Mandates Partnerships
S $11.5b $9.7b $0.6b

GPT Wholesale GPT UniSuper GPT
Shopping Centre Fund Wholesale Office . . QuadReal
(ewscF) Fund (GWOF) GERMC UL LI Ll UL R Logistics Trust
(ACRT) )
$3.5b $8.0b
QuadReal (QRSA) $0.6b
Commonwealth
99.6% 95.3% Superannuation
Occupancy Occupancy Corporation (CSC)
5.5% 6.24%
WACR WACR

1. Balance Sheet Occupancy, WACR and Yield includes look-through impact of co-investments.

2. Includes value of GPT co-investments ($2.3b total) in GWSCF, GWOF and GQLT. Does not include transactions that are settling post
31 December 2024.

Note: Occupancy calculations include Heads of Agreement (HoA).

06 ® THE GPT GROUP 2024 ANNUAL REPORT



Strategic Ambition

Elite
Respected
Trusted

| |
To be the leading diversified
- real estate investment manager

Broad and resilient
Property investor
and partner of choice

Territorially defined

in Australia,\
dedicated to delivering

exceptional value, innovation,\

Returns and results
Valued and skilled partner
Entrepreneurial and performance driven

Resilient and enduring
expansion of earnings

| |
and sustainable growth for our
investors and stakeholders.‘

Long-term value is inter-dependent
amongst interests

THE GPT GROUP 2024 ANNUAL REPORT @ 07



STRATEGY

2024 Achievements

Strategic pillars 2024 Outcomes

Build upon
existing
foundations

[

only

Retail

S14.0b AUM

4.9% Total Specialty
MAT growth

+4.2% Leasing spreads

Office
S14.2b AUM

95% year-end
Occupancy
target achieved

Logistics

$4.6b AUM

15% rental upside

N Endurmg GWCSF Logistics Rouse Hill
jvalue creation Outperformance development equnsion
MSCI/Mercer Australia pipeline $200
— Core Wholesale Retail ~ m
CG Fund Index over, 2, 3,5, ~S3b underway
7,and 10 years )
C estimated
o @ end value
7)p) NN\ @ @
P
D piversified Ambition Leadership Aligned
Qplatform and strategy and Capability incentive
L - defined build out of CIO division structure
o execution and reset of CFO
commenced divisional structure to
I I supplement existing
teams and execute
nﬁR @ strategy
Ahgned Perron strategic GWSCF UniSuper
partnering partnership modernisation mandate logistics
Slb Fund investor development
~ approved and
portfolio value Qroglessen Slb+
estimated
n gg end value
Achieved @ Ongoing

08 ® THE GPT GROUP 2024 ANNUAL REPORT



STRATEGY

Driving Momentum for 2025

Focus areas

Source
growth
capital
=
-
@)

Our plans

+ Leverage existing balance sheet portfolio
as a catalyst for build out of funds
management platform.

« Capital partnering to grow platform.
« Expansion of product development pipeline

to grow and diversify funds under management.

« Active and targeted engagement with
existing and prospective domestic and
international investors to diversify and
expand capital base.

Value drivers

Our investors

Real estate

Our know-how

.
.
>

=

.

)

latform
j)erformance

- Drive financial outcomes, returns and
enhance portfolio composition.

« Leverage our operational expertise to drive
asset performance across our platform.

« Align capital allocation with our
investment partners.

« Refine operating infrastructure to support
scale and activity levels to underpin
margin expansion.

Our investors

Real estate

Our people

Our know-how

.
.
>

£

Yo
)

-ff

0y

IIIF:.';):

.

nhance active
anagement

For personal

+ Expand market leading retail management
platform, through partnerships and targeted
development opportunities.

+ Continue to build scale in logistics
development through aligned partnerships.

+ Refresh of office asset management
strategies under new leadership, driving
operational excellence.

Real estate

Our people

Our know-how

£

o
)

IIIF:'%,):' ﬁ

Key stakeholders

Meaningfully investing alongside our partners serves to align our interests.

Tenants and customers Employees Supply chain partners
Industry groups

Traditional Custodians Government
and First Nations People and local authorities

THE GPT GROUP 2024 ANNUAL REPORT @ 09



Letter from the Chairman

y

I

ickki McFadden
hairman

se onl

For personal u
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For GPT, 2024 has been
a year of delivering
performance and
aligning organisational
capability to execute
our revised strategy.

In March, Russell Proutt
commenced as our CEO
and Managing Director
with a mandate to drive
securityholder value
through sustainable
earnings growth.

Underpinning this

goal is a foundation

of performance
excellence with a

focus on expanding our
investment management
segment to enhance

the utilisation of our
resources and return

on capital.

The Group has implemented
significant changes to the
organisational design and senior
management, including the
appointment of Merran Edwards

as Chief Financial Officer and Mark
Harrison as Chief Investment Officer.
The Board considers these changes
and the reallocation of resources

to be consistent with the objective
of positioning GPT to become the
leading diversified real estate
investment manager in Australia.

In line with guidance provided

in early 2024, GPT delivered Funds
From Operations (FFO) of 32.2 cents
per security and a distribution of
24.0 cents per security. These results
are testament to the strength

of our diversified platform and
management’s commitment to
delivering financial performance.

The Australian real estate market
continues to be a complex operating
environment characterised by
elevated interest rates, geopolitical
tensions, and economic uncertainty.
Notwithstanding this, we have

seen greater capital activity and
investment as the market adjusts to
the higher interest rate environment.
The persistence of higher borrowing
costs, however, continues to weigh
on profitability and asset valuations.

Despite these challenges, the
business benefits from our investment
in high quality assets across

sectors with high occupancy levels.
This income stability combined

with our disciplined capital
management continues to underpin
our financial performance.



LETTER FROM THE CHAIRMAN

With $34.1 billion of Assets Under
Management (AUM), our platform
is already at scale. To meet our
refreshed strategic objectives, we
have invested significantly in the
research, funds management and
investment capabilities of the
business. Delivering innovative
investment solutions and
outperformance is essential to
investing our capital and the capital

>f\our investment partners effectively.

===N/ith this strategy shift, we expect
Cto see a significant change in the
omposition of our invested capital
Qom direct balance sheet property
holdings to co-investments across
e Funds Management platform.
hile this change will take time
nd require investment discipline,
e expect this strategy to result in
enhanced return on capital and

Romings growth.
e believe that our purpose, values

! and culture provide a solid foundation

dr ensuring we do what is right

r all stakeholders. Our financial
erformance is inextricably linked to

L_our ability to satisfy the needs of all

ur stakeholders. Our ‘Experience First’
urpose underscores our commitment

delivering exceptional value and
puts the customer experience at the
«_heart of everything we do.

roughout 2024, we reinforced

the integration of sustainability into
ur core business. We have made

strides towards our Net Zero Plan,
including achieving our 2024 target
of Carbon Neutral Certification
for GPT-managed operational
assets and delivering new,
carbon-neutral developments.

As part of our Board renewal, Louise
Mason was appointed to the Board
in May as a Non-Executive Director.
Louise has brought extensive property
experience across sectors from her
senior executive roles in the industry.
Also, during the year, Rob Whitfield
retired from the Board. In his roles

as Chair of the Sustainability and
Risk Committee and member of the
Audit and Nomination Committees,
Rob made a significant contribution
to GPT, and we thank him for his
commitment and valuable service.

In closing, | want to thank the Board,
Executive Team, and our employees
for their hard work and dedication

this past year. | would also like to thank
our Securityholders for their support
and convey the Board's appreciation
for your feedback.

As we strive to build on our recent
successes, we will continue to focus
on driving sustainable earnings
growth and prioritise value creation
for securityholders.

7
e
2 ? =
/Amﬁé.h -~ /(Mv\i-— =,

Vickki McFadden
Chairman
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Letter from the CEO

ssell Proutt .7
%O and Managing Director
)
__During the year,
(Tve embarked on a
CStrategy to prioritise the
Cgrowth of our investment
(/inanagement business.
e believe the successful
plementation of our
Strategy will enhance
eturn on capital, drive
arnings growth and
LLnltimately deliver returns
to securityholders.

12 @ THE GPT GROUP 2024 ANNUAL REPORT

Since assuming the role of CEO in
March 2024, | have been consistently
impressed by the depth of property
expertise and the commitment to
excellence that permeates our
business. This observation has not
been a surprise as GPT has long
been an Australian market leader
with exceptional operating capability,
a premium diversified portfolio and
robust governance. These strengths
provide an excellent foundation

on which to build and grow.

As committed stewards of the

capital we invest and manage, we
must always approach decisions with
an owner’'s mindset. This approach
deters short-term thinking and
prioritises value creation. During the
year, we made changes to our
organisational design and allocated
significant resources to deepen our
investment capability. There were also
significant changes made to align
the management incentive structures
to support the focus on delivering
long-term growth for securityholders.

Whilst it is early days in the

execution of our strategy, we have
had significant success and see
tremendous opportunity in the future.
And despite a year of change at

GPT, performance continues to

be strong with our teams staying
focused on delivering today in

order to build for tomorrow.

Ultimately, we will be successful by
delivering our best to our investor
partners, our tenants and their
customers, our employees, and the
communities in which we operate.

Market Environment

The Australian real estate market
continues to navigate a varying
economic landscape. While the initial
shock of rapidly rising interest rates
has eased, higher borrowing costs
and economic uncertainty persist.
There is optimism globally as central
banks appear to have successfully
managed inflation which may lead
to lower interest rates in 2025.

However, there are no assurances this
will occur or, if they do, to what extent.

Investment activity in the Australian
property sector displayed signs of
recovery during the year, with transaction
volumes increasing more than 20 per
cent over 2023 levels while still below
longer term averages. We believe that
this trend will continue in 2025 as the
Australian real estate market will
screen attractively for investment.

For GPT, we own and manage a
high quality and diversified portfolio
with high occupancy that underpins
income security. Combined with

our disciplined approach to capital
management, including having no
unfunded capital commitments
across the organisation and ample
liquidity, we are well positioned to
continue to progress our strategy.

2024 Performance

For the full year, we reported Funds
From Operations (FFO) of 32.2 cents
per security which was in line with
the full year guidance. We had strong
asset level performance across all

of our sectors. However, this was
more than offset by the increase

in finance costs.

Retail

Our Retail platform is well-positioned
to continue to capitalise on positive
economic trends and strong demand
in a supply-constrained market.

Our portfolio of 17 shopping centres,
with Assets Under Management (AUM)
of $14.0 billion, continues to expand
and houses over 4,300 retailers
generating $11.8 billion in annual sales.

Our leasing team have delivered
portfolio occupancy of 99.8 per cent
with specialty productivity exceeding
$13,200 per square metre at an average
15.8 per cent occupancy cost.

In December, we announced our new
retail partnership with the Perron Group
where we invested $482 million to
acquire 50 per cent of two premium
Perth retail assets, Cockburn



LETTER FROM THE CEO

Gateway and Belmont Forum.

We will also continue to pursue
targeted development opportunities
across the portfolio. In 2025, we will
commence the 10,000 square metre
expansion of Rouse Hill Town Centre.

Office

Our Office platform expanded,
reaching $14.2 billion in AUM. We now
own or manage 29 assets, totalling
.24 million square metres of prime
Erode net lettable area (NLA).
ffice portfolio occupancy of

er 94.7 per cent demonstrates

the demand for our high-quality

uildings. We leased approximately
02,200 square metres in 2024.

uring the year, Matthew Brown
as appointed as the Head of Office
and brings extensive domestic
“—3nd international experience in
@roperty and funds management.
qmt will focus on building on the
chievements of 2024 and drive
rategy for the office investment
mortfolio and broader platform.

gistics

ur Logistics platform continues
enefit from strong occupier
demand for our well positioned
S=assets. We currently have $4.6 billion
AUM and 1.34 million square metres
of gross lettable area (GLA) across
e portfolio. Our Logistics portfolio
is 99.5 per cent occupied, with a
5.1 year weighted average lease
expiry and is heavily weighted to the
Eastern seaboard of Australia with
approximately 60 per cent of the
portfolio being GPT developed assets.

The portfolio is estimated to be
more than 15 per cent under-rented,
providing the opportunity for further
income upside as leases expire.

This stabilised portfolio is
complemented by our $3 billion
development pipeline, over

90 per cent concentrated in
Sydney and Melbourne.

Corporate

We have continued to exercise prudent
cost control and aim to operate within
the existing cost envelope during this
period of organisational change.

Our balance sheet remains solid
and we maintain strong investment
grade ratings at A- by S&P and A2
by Moody’s, with $1.1 billion of
available liquidity.

Investment Management

At 31 December, we managed
$34.1 billion of AUM, including
$21.8 billion attributed to external
or third-party capital.

As outlined earlier, growth of our
investment management business
is core to our strategy. To be
successful, we must continue to
deliver superior investment returns
to our capital partners.

Our intention to meaningfully invest
alongside our partners serves to align
our interests and provides a natural
incentive for performance as well

as a deterrent to accumulate assets
without meeting return requirements.

During the year Mark Harrison was
appointed as the Chief Investment
Officer and we have added capability
and resources in capital transactions,
research and private capital
engagement. Mark will be leading
the origination, underwriting and
execution of investment strategies
across the business as well

as portfolio management and
allocation of balance sheet capital.

An example of our proactive investor
engagement is reflected in the

recent modernisation of one of

our wholesale funds. In November,
GWSCF's Securityholders voted in
favour of amendments to modernise
its Constitution. The modernisation,
which achieved strong support from
investors, replaced the 10-year liquidity
window with a more flexible, structured
redemption process. The series of
amendments put forward to investors

were designed following an extensive
multi-stage engagement process
conducted by management. These
changes enhance GWSCF's appeal
and commercial viability, providing
investors a compelling investment
proposition with sustainable

liquidity options.

In 2025, we will continue to focus on
optimising returns on capital and
pursuing accretive growth strategies
across the platform. We also intend to
create new investment opportunities
aligned with our capabilities and
expertise where we will invest
alongside our investment partners.

Outlook and Guidance

| am excited and optimistic about

the future of our business. This past
year has been one of recalibration
and change, and | am proud of the
resilience and dedication of our team.
We have great capability across

the organisation and, together, we
have navigated challenges, seized
opportunities, and laid the foundation
for growth.

Looking ahead to 2025 and

beyond, we have set ourselves
ambitious targets, and are committed
to building on our strengths

and embracing the challenge

to deliver exceptional value to

our securityholders.

Barring unforeseen circumstances,
we expect to deliver 2025 FFO
between approximately 32.5 and

33.1 cents per security, being 1.0 to
3.0 per cent growth on the previous
corresponding period and a
distribution of 24.0 cents per security.

Russell Proutt
Chief Executive Officer and
Managing Director
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Group Performance

Review of operations and operating result

The Group’s Funds From Operations
(FFO) reflects increased FFO
contributions from the Retail and
Logistics segments, offset by lower
income in the Office segment

and higher financing costs, as a
consequence of a higher weighted
average cost of debt versus the
prior corresponding period.

>

==EUNds from operations

GEO represents GPT's underlying

qgrnings from our operations. This is
etermined by adjusting statutory
et profit after tax (under Australian

qﬁccounting Standards) for certain

ms which are non-cash, unrealised

gcopitol in nature. This is in

ccordance with FFO and Adjusted
Funds From Operations (AFFO)
=1 the Property Council of Australia
C@oluntory Best Practice Guidelines
Er Disclosing FFO and AFFO".

PT delivered FFO of $616.3 million
r the year ended 31 December 2024,

&p 2.6 per cent on the prior period
023: $600.9 million). FFO per security

imcreased 2.6 per cent to 32.2 cents
023: 314 cents).
Statutory result

PT's statutory net loss after tax

as $200.7 million, as compared to a
$240.0 million loss after tax in the prior

orresponding period, predominantly
due to anincrease in development
profits and lower negative investment
property valuation movements of
$770.7 million (2023: $819.0 million
negative revaluation).

14 @ THE GPT GROUP 2024 ANNUAL REPORT

Distribution

The Group targets to distribute 95

to 105 per cent of free cash flow,
defined as operating cash flow less
maintenance and leasing capex and
inventory movements. The Group
may make other adjustments in

our determination of free cash flow
for one-off or abnormal items.

Distributions to stapled
securityholders for the year ended

31 December 2024 are $459.8 million
(2023: $478.8 million), representing
an annual distribution of 24.0 cents
per ordinary stapled security, a
decrease of 4.0 per cent on 2023
(2023: 25.0 cents). The payout ratio
for the year ended 31 December 2024
is 98.6 per cent of free cash flow.

50 Old Wallgrove Road, Eastern Creek, NSW



GROUP PERFORMANCE

Financial result

31Dec 24 31Dec 23 Change
For the year ended $M $M %
Investment Portfolio
Retail 275.9 266.3 3.6%
Office 207.5 2137 (2.9%)
Logistics 187.5 186.9 0.3%
Subtotal 670.9 666.9 0.6%
chome from Funds 114.5 117.8 (2.8%)
CTotoI Investment Portfolio 785.4 784.7 0.1%
Oquqgement
Management operations 88.3 777 13.6%
‘Troding profits 24.2 0.4 Lge
)Totol Management 112.5 781 44.0%
—
—2Total Investment Portfolio and Management FFO 897.9 862.8 4.1%
==mCOrporate management expenses (56.1) (58.2) (3.6%)
Net finance costs (205.3) (193.0) 6.4%
Clncome tax expense (20.2) (10.7) 88.8%
OFunds from Operations (FFO) 616.3 600.9 2.6%
U)Non—FFO items:
hchlucution decrease (770.7) (819.0) (5.9%)
q)Fincmciol instruments mark to market, net foreign exchange movements
nd other items (46.3) (21.9) 111.4%
Net loss for the year after tax (200.7) (240.0) (16.4%)
FFO per ordinary stapled security (cents) 3217 31.37 2.6%
LLFunds from Operations (FFO) 616.3 600.9 2.6%
Maintenance and leasing capex (146.3) (112.9) 29.6%
Adjusted Funds from Operations (AFFO) 470.0 488.0 (3.7%)
Free cash flow 466.1 4989 (6.6%)
Distributions 459.8 478.8 (4.0%)
Distribution per ordinary stapled security (cents) 24.00 25.00 (4.0%)
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GROUP PERFORMANCE

Financial position

31Dec 24 31Dec 23 Change
$M $M %
Portfolio assets
Retail 5,859.3 5,657.2 3.6%
Office 4,783.0 5,533.9 (13.6%)
Logistics 4,119.8 4,416.0 (6.7%)
Total portfolio assets 14,7621 15,6071 (5.4%)
>F*'noncing and corporate assets 867.7 672.7 29.0%
= _Total assets 15,629.8 16,279.8 (4.0%)
Borrowings 4,839.3 4,796.3 0.9%
Other liabilities 680.8 717.3 (5.1%)
q-)Total liabilities 5,520.1 5,513.6 0.1%
‘Net assets 10,109.7 10,766.2 (6.1%)
JTotal number of ordinary stapled securities (million) 1,915.6 1,915.6 -
jNTA ($ per security)' 5.27 5.61 (6.1%)
C_G Includes all right-of-use assets of The GPT Group.
-
®
d
qﬁalance sheet Going concern
Q_e Group valued its investment GPT is of the opinion that it is able to « Primary covenant gearing of
properties as at 31 December 2024 meet its liabilities and commitments 29.1 per cent, compared to a
=i accordance with the GPT Valuation as and when they fall due for at least covenant level not exceeding
licy. The independent valuations 12 months from the reporting date. In 50.0 per cent, and
|, mernaltoerance checks cortain eacring s posiion o hosialen . nerest cover ato for he

) 12 months to 31 December 2024
and judgements on the future

+  Available liquidity, through of 4.0 times, compared to a
%iﬁLOémor;ﬁgriéte%%kgspézgerty, cash and undrawn facilities, of covgnont level of not less than
J $1,146.3 million (after allowing 2.0 times.

growth rates, occupancy, capital

expenditure and investment metrics. for repayment of $340.3 million

of outstanding uncommitted

The Group’s gearing at facilities) as at 31 December 2024
31 December 2024 of 28.7 per cent
remains below the mid-point of our
stated range of 25 to 35 per cent.

+  Weighted average debt facility
expiry of 5.1 years, with sufficient
liquidity in place to cover the
$152.5 million of debt (excluding
outstanding uncommitted
facilities) due between the date of
this report and 31 December 2025
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GROUP PERFORMANCE

Cash flow

The decrease in free cash flow compared to the prior corresponding period

is predominantly due to the increase in cash maintenance capex and leasing
incentives along with a lower cash distribution from the Group’s investment

in GWOF.

The Non-IFRS information included below has not been audited in accordance
with Australian Auditing Standards, but has been derived from note 1 and
note 9 of the accompanying financial statements.

The table below shows the reconciliation from FFO to the cash flow from
>ogeroting activities and free cash flow:

31Dec 24 31Dec 23 Change

CFor the year ended $M $™M %
FFO 616.3 600.9 2.6%
Less: non-cash items included in FFO (37.4) (26.8) 39.6%
q)Add: net movement in inventory 37.8 36.6 3.3%
U)Less: one-off transaction costs - (22.3) (100.0%)
—ﬁMovements in working capital and reserves (12.7) (2.4) 429.2%
Net cash inflows from operating activities 604.0 586.0 3.1%
=less: net movement in inventory (37.8) (36.6) 3.3%
CGAOIOI: one-off transaction costs - 22.3 (100.0%)
Less: maintenance capex and lease incentives (excluding rent free) (100.1) (72.8) 37.5%
OFree cash flow 466.1 498.9 (6.6%)

)

L .
Gﬁrospects

Q_e Australian economic environment
stabilised in 2024, and investment
S=activity showed signs of recovery
ith increased transaction volumes.
his trend is expected to continue
into 2025, as the Australian market
becomes increasingly attractive
for investment.

Barring unforeseen circumstances,
we expect to deliver 2025 FFO
between approximately 32.5

and 33.1 cents per security, being
1.0 per cent to 3.0 per cent growth
on the previous corresponding

per security.

Our premium quality, diversified
portfolio with high occupancy, and
a disciplined approach to capital
management, positions the group
well for sustainable and growing
earnings, and a solid base from
which to progress our strategy.

period and a distribution of 24.0 cents

THE GPT GROUP 2024 ANNUAL REPORT @
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GROUP PERFORMANCE

Retail

$5.8b

Portfolio value
(2023: $5.5b)"

99.8%

Portfolio
occupancy?
(2023: 99.8%)

ortfolio
eighted average
lease expiry

@OQS: 3.9 years)

55 44%

Portfolio

cdeighted average
apitalisation rate

QOQ& 5.43%)

7B.5%
S=portfolio

12 month
tal return
23:2.3%)

>
—4.0 years
3

| -
®
LL

1. Includes GPT's interest in GWSCEF.

2. Including HoA.
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Performance

Investment Portfolio

Investment portfolio income for the
period was $275.9 million, an increase
of 3.6 per cent on 2023 driven by rent
reviews and positive leasing spreads.

Income from Funds for the period
was $40.7 million, in line with 2023

as a result of higher GWSCF portfolio
net income offset by increased
interest expense.

The portfolio occupancy as at

31 December 2024 was 99.8 per cent
(2023: 99.8 per cent) underpinned
by continued strong demand from
retailers for new stores in GPT's high
quality portfolio.

The Group completed 570 leasing
deals during the period, with an
average fixed annual rental increase
of 4.9 per cent (2023: 4.8 per cent)
and average lease term of 5.1 years
(2023: 5.2 years). Total Specialty
leasing spreads were positive 4.2
per cent (2023: positive 5.3 per cent).

Total Centre sales were up 4.3 per
cent and Total Specialty sales were up
4.9 per cent for the 12 months ended
31 December 2024 compared to 2023.
Sales growth was strong across the
majority of categories led by Health
and Beauty, Supermarkets, Dining and
Technology. GPT's Total Centre sales
continued to outperform relative to
ABS retail sales over the period.

The Retail portfolio recorded a net
valuation increase of 2.7 per cent or
$144.5 million for the 12 months ended
31 December 2024 (2023: decline

of $178.7 million), including GPT's
equity interest in the GPT Wholesale
Shopping Centre Fund (GWSCF).

The weighted average capitalisation
rate increased to 5.44 per cent

(31 December 2023: 5.43 per cent).

Management Operations

Funds Management net income
growth of 23.9 per cent driven by
continued growth in assets under
management with the addition of
the CSC portfolio from April 2024.

The Group approved the expansion
of Rouse Hill Town Centre with
construction expected to commence
in 1H 2025, completing in late 2026.
Melbourne Central master planning
is underway, with expected
commencement in 2026.

GWSCF has gross assets of

$3.6 billion, net gearing of 16.9 per
cent percent and has outperformed
the MSCI/Mercer All Retail Index

over all published time series.

Trading profits of $5.6 million relate
to the divestment of Rouse Hill
inventory land.

Melbourne Central Ranked Australia’s # 1 Strategic @

Shopping Centre

pillar NA

Melbourne Central was ranked number one nationwide by SCN Big Guns in 2024
for total moving annual turnover (MAT) per square meter as d result of strong
customer traffic and demand. Melbourne Central is currently at 100 per cent
occupancy and has consistently high retailer demand for space driving

income growth.



Key achievements in 2024

Occupancy of 99.8 per cent,
representing an effectively
fully leased portfolio as at

31 December 2024.

Total Centre sales growth
continues to outperform relative
to ABS retail sales data.

Melbourne Central, Melbourhe

Exchanged contracts for 50 per
cent ownership of Belmont Forum
and Cockburn Gateway, Western
Australia, as joint owner with the
Perron Group. GPT assumed
property, leasing and development
services for both assets in

early February 2025.

Positive portfolio net valuation
increase driven by higher rental
income and low vacancy rates.

Focus for 2025
and prospects

Commence the development
of Rouse Hill Town Centre, with
construction to commence

in the first half 2025.

Onboarding of Belmont Forum
and Cockburn Gateway onto
the platform in the first quarter
of 2025.

Capitalise on strong retail
demand to continue driving
rental growth, maintain high
portfolio occupancy, and deliver
sustainable valuation growth.
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GROUP PERFORMANCE

Office

$4.8b

Portfolio value!
(2023: $5.5b)

94.7%

Portfolio occupancy?
(2023: 92.3%)

=5.0 years

Eortfolio weighted
verage lease expiry
023: 4.7 years)

0)

7.32%

jortfolio weighted
verage capitalisation

rate (2023: 5.49%)

—11.3%
rtfolio 12 month total

(ﬁturn (2023: —4.5%)

For per

1. Includes GPT's interest in GWOF.
Including HoA.

3. Leasing (sgm) includes HoA,
at 100 per cent basis.
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Performance

Investment Portfolio

Investment portfolio income for the
period was $207.5 million, a decrease
of 2.9 per cent on 2023 as a result of
timing of lease termination payments.

Income from Funds for the period was
$66.2 million, a decrease of 5.2 per
cent on 2023 predominately driven
by higher GWOF interest expense.

Comparable income growth for the
portfolio was 1.9 per cent as a result

of the leasing progress and structured
rent increases.

The Group achieved a strong

level of leasing in the 12 months to

31 December 2024, with 202,200 sgm?3
leased across 147 deals. Office
occupancy (including HoA) as at
December 2024 was 94.7 per cent
and the portfolio WALE was 5.0 years.

The Office portfolio recorded a net
valuation decline of $894.9 million or
16.8 per cent in 2024 (2023: decline
of $555.8 million), including GPT's
equity interest in the GPT Wholesale
Office Fund (GWOF), with the majority
of the decline biased to the first

half of 2024. The weighted average
capitalisation rate increased to

6.32 per cent (31 December 2023:
5.49 per cent).

Management Operations

Funds Management income
decreased 7.1 per cent to $36.7 million,
driven by investment property
devaluations in GWOF. GWOF has
gross assets of $8.2 billion and a

net gearing of 26.5 per cent.

Completion of GWOF’s development
at 51 Flinders Lane, Melbourne

is anticipated for 1H 2026.

The development is the first
commercial office building in
Australia to be verified by the Green
Building Council of Australia as being
designed to be upfront embodied
carbon neutral. The development
has had positive leasing momentum
with pre-commitments signed on
~20 per cent of net lettable area
(NLA) and discussions well underway
with other potential tenants.

Occupancy target achieved through

concerted leasing efforts

Strategic
pillar

In 2024, GPT leased ~20 per cent of total portfolio NLA, improving occupancy
significantly to reach our target of 95 per cent occupancy (including HoA)
and reducing near-term expiry risk in the portfolio.



Key achievements in 2024

202,200sgm leased in 2024,
improving portfolio occupancy
to 94.7 per cent.

Achieved a sector-leading
Net Promoter Score (NPS) of
83 for GPT managed assets,
up 10 points from 2023.

GPT Spaceé&Co, Darling Park, Sydney

Positive comparable office
income growth as a result
of the leasing progress and
structured rent increases.

In keeping with a strong focus
on active portfolio curation,
GWOF successfully divested |
655 Collins Street, Melbourne and

the 155 Walker Street, North Sydney
development site in the second
half of 2024.

Focus for 2025
and prospects

Continue strong leasing
momentum from 2024 to
maintain high portfolio
occupancy and forward solve
key upcoming expiries in 2026
and 2027.

Strong focus on platform

growth through capital
partnerships and new investment
product development.

Drive improved operational
efficiencies to deliver

outperformance across the
office portfolio.




GROUP PERFORMANCE

Logistics

S4.1b

Portfolio value!
(2023: $4.4b)

99.5%

Portfolio occupancy?
(2023: 99.5%)

=5.1 years

Eortfolio weighted
verage lease expiry
023: 5.4 years)

75.60%

jortfolio weighted
verage capitalisation

rate (2023: 5.26%)

3 9%

rtfolio 12 month
tal return
023:1.4%)

Includes GPT's interest in the GQLT.
Including HoA.

Small remaining parcel is expected
to settle in H1 2025.

Estimated end value on completion
on an AUM basis, inclusive of
partnerships and mandates.

. Eor per

Performance

Investment Portfolio

Investment portfolio income for the
period was $187.5 million, an increase
of 0.3 per cent on 2023 as a result of
underlying income growth and prior
year development completions,
offset by asset divestments in 2023
and 2024.

Income from Funds for the period was

$7.6 million, an increase of 4.1 per cent.

Comparable income growth for the
period was 5.6 per cent driven by
positive leasing outcomes achieved
and structured rent increases.

At December 2024, Logistics
occupancy (including HoA) was
99.5 per cent and the portfolio
has a WALE of 5.1 years.

The Logistics portfolio recorded

a net valuation decline of 0.5 per cent
or $20.3 million in 2024 (2023: decline
of $84.7 million), including GPT's
equity interest in the GPT QuadReal
Logistics Trust (GQLT). The weighted
average capitalisation rate (WACR)
has increased to 5.60 per cent

(31 December 2023: 5.26 per cent).

The Group's 50 per cent stake in
Austrak Business Park, Somerton, VIC
was divested in August 20243, and the
divestment of 396 Mount Derrimut
Road, Derrimut, VIC followed in
November 2024.

Management Operations

Funds Management income
increased through our GQLT
partnership and investment
management of QuadReal’s student
accommodation portfolio. The GQLT
partnership was formed to create a
$2.0 billion prime Australian logistics
portfolio (GPT share 50.1 per cent),
with assets under management of
$0.6 billion at December 2024.

Development milestones are being
progressed across the Group’s
$3.0 billion development pipeline4.

In Sydney, earthworks are underway
in Kemps Creek at projects held

by GPT (Yiribana East) and GQLT
(Yirilbana West). The first two facilities
within the Yiribana West estate are
expected to complete in H2 2025,
while development approval (DA)

is in place for the first two of six
facilities at Yiribana East.

In Melbourne, site servicing and
subdivision works are underway

at GPT's future estate in Truganina.
DA has been achieved for the first
two facilities and the estate is
expected to be built out across

a staged program. UniSuper’s Deer
Park project, acquired in 2024, is
targeted to commence in 2025.

Trading profits of $18.6 million relate
to the divestment of 3 Figtree Drive
in Sydney Olympic Park. A further
asset, 6 Herb Elliott Avenue, settled
in February 2025.

Gateway Logistics Hub, Truganina: Origination, development
and management capability

Strategic
pillar

Our expertise in developing large-scale projects is demonstrated by the Gateway Logistics Hub in Melbourne’s West,
where we transformed a 23-hectare site into a six facility estate between 2019 and 2023. The assets are currently valued

at $290.6 million.

Key features include high-clearance space, maximised loading, deep super-canopies and efficient roller door configurations.
Sustainability attributes include solar arrays, water efficiency measures and later stages have achieved 5 Star Green Star
ratings and upfront embodied carbon neutral certification.
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GROUP PERFQRMANCE
LOGISTICS

High portfolio occupancy
maintained, with comparable
income growth of 5.6 per
cent delivered.

Secured 103,800sgm of leasing,
with an average leasing spread
of 35 per cent achieved.

Development pipeline
being activated, with onsite
works underway in Sydney
and Melbourne.

24A & 24B Niton Drive, Gateway Logjistics Hub, Truganing, VIC

g
"I:H | .
.

__H-"I!“‘

Focus for 2025
and prospects

Grow Logistics funds under
management through the
GPT QuadReal Logistics Trust
and new investment products.

Commence construction
of facilities within the
development pipeline.

Maintain high occupancy
and drive positive like for
like portfolio income growth
through leasing, capturing
underrenting opportunities.

THE GPT GROUP 2024 AN
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Our People

Ranked 5th

in the 2024 Equileap Gender
Equality Global Report
& Ranking report

Employer
of Choice

r Gender Equality citation
from the Workplace Gender

cquolity Agency (WGEA)
\

Q=0

WWorded silver status

the Australion Workplace
quality Index (AWEI) for
b GBTQIA+ iNclusion

‘ Family
Inclusive
m Workplace™

etained the Family Inclusive

=
@orkploce accreditation

Signatory to the United Nation's
omen’s Empowerment Principles

@’VEPS)
LL
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Our people are our most
important asset.

In 2024, we continued to foster a
workplace culture that is strong,
inclusive and energised to deliver on
our goals, retain trust and drive growth.

Through initiatives that prioritise
professional growth, leadership and
engagement, we continue to build
on our reputation as an employer
of choice, attracting and retaining
top talent across the industry.

Our approach

Our 2024 People Strategy directly
supports GPT’s strategy and is aligned
to three key strategic enablers:

Enhanced Capability

High Performing People

Winning Culture

Strategic
pillar

1. Enhanced Capability

Building a strong workforce is crucial
to our ongoing success. During 2024,
the professional capability of the
organisation’s leadership was aligned
to the strategic shift of the business.
We built significant organisational
capability by investing in the growth
functions of the business, all within
the existing cost footprint.

We attract top talent by offering
opportunities to work with industry
leaders and providing continuous
learning and development.

We invest significantly in our people
and are committed to developing our
leaders by offering tailored programs,
skills training, and mentorship
opportunities. In doing so, we foster
innovation and drive future growth.

In 2024, we launched a new Leadership
Capability Framework identifying the
key leadership attributes that will
support our success and guide future
talent and leadership development.

2. High Performing People

The performance of our people is
critical to building a high-performing
organisation. We empower our people
to excel and reward performance
based on results.

Clear goals and performance
expectations are key and during the
year we enhanced our performance
management process to strengthen
clarity, accountability, and ongoing
feedback tied to development.
Recognising and rewarding our
employees’ achievements fosters

a culture that values results and

the way they are achieved.

Talent management is a priority.

We help our people grow through
regular leadership coaching and by
understanding career goals, creating
personalised development plans, and
identifying future leaders. This ensures
a strong, sustainable workforce.

3. Winning Culture

Our culture is a significant factor of
our brand and ability to attract and
retain talent.

We foster an experience-led culture
where employees feel valued,
contribute ideas, and understand their
role in delivering our strategy. This is
reflected in our 88 per cent participation
rate in the 2024 engagement survey,
with 88 per cent of employees
expressing pride in working at GPT.
This result places us in the top quartile
of employers in Australia.

At GPT, we value open communication
and transparency. We regularly share
updates with our people on strategy,
business progress and things that
matter to them to maintain a
connected and cohesive workplace.
We listen to our people which allows
us to act on their feedback through

a variety of channels, including

Town Halls, our intranet news feed,
engagement surveys, focus groups
and employee resource groups.
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We support the full diversity of our
workforce through:

« Gender Equality: We are closing
the gender pay gap, have a

zero pay gap for like-for-like roles
and we are increasing female
representation in senior roles.
Women comprise 57 per cent

of our Board, 38 per cent of our
Executive Team and 48 per cent
of our top quartile roles (based
on fixed remuneration). For more
information on our gender
diversity, see the 2024 Corporate
Governance Statement.

Support for Caregivers:

Over half of our workforce has
caring responsibilities. We support
this cohort through flexible
working, a contemporary parental
support policy and resources
such as our Work + Family Hub.

LGBTQIA+ Inclusion: Our GLAD
network promotes awareness
as well as a welcoming and
safe culture for members of the

Almost 25 per cent of employees
are part of the GLAD Ally Network.

rsonal use only

@ First Nations Engagement:

Our Stretch Reconciliation Action
Plan (RAP) supports First Nations
employees and employment
outcomes. More on our RAP can
o be found under the Sustainability
section of this report on page 26.

GPT is a safe and respectful
workplace. We conduct regular
training on bullying and harassment,
have established reporting and
management frameworks, and
implemented policies to address
sexual harassment and other
behavioural issues. A dedicated team
actively manages these concerns
so that prompt action can be taken
on any issues that may arise.

We acknowledge our role as a
socially responsible employer with
respect to significant issues facing
our community. This includes taking
a proactive stance on the elimination
of domestic and family violence and
provide both education and support
to our workforce.

PCA NSW 500 Women in Property 2024 Launch.

P8 ull__'kl{fllﬁ wom

[
LLl

LGBTQIA+ community and their allies.

Key
achievements
in 2024

Developed, built and acquired
capability aligned to growth.

88 per cent of employees

who participated in our annual
survey said they are proud

to work for GPT.

76 per cent engagement
score — top quartile result.

Reduction of the gender
pay gap year on year.

48 per cent of females
in top quartile roles
(by fixed remuneration).

Focus for
2025 and
prospects

Leadership development
to increase the professional
capability of the organisation.

Offer additional learning
across the organisation to
foster innovation and drive
future growth.
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Sustainability

94%

Emissions intensity reduction
since 2005 (net scope 1and 2)

53%

Energy intensity
reduction since 2005

=56%

ater intensity
daduction since 2005

a35%

losed loop waste
N op
jcovery in 2024

9m

community investment

0)
L.Employees who supported
Gﬁ]e GPT Foundation

See @ GPT'’s Sustainability Data
S=Bashboard for full details and
Gther sustainability data.

Our ambition is to embed
scalable sustainability
solutions that support our
growth while driving leading
environmental, social

and financial outcomes

for our investors, tenants
and stakeholders.

Our approach

To achieve our sustainability ambition,
our approach focuses on:

+ Responsible business: We drive
value and resilience for all
stakeholders by embracing
responsible business practices.

« Innovation: We foster innovation
by developing new solutions for
emerging risks and opportunities.

- Systematisation: We drive
continuous improvement in
delivering sustainable outcomes.

- Engagement: We engage with
stakeholders to support and
deliver sustainable outcomes.

Our sustainability priority areas

Aligning with a @ double
materiality approach, @ GPT’s
sustainability policies consider the
impacts of our business on
sustainability-related matters

as well as the potential impacts

of social and environmental matters
on our core business. In 2024, four
priority areas underpinned our
sustainability ambition:

1. Supporting development
and investment platform
growth through future-
proofing assets, navigating
sustainability-related regulation
and providing sustainability
services to our partners.

2. Optimising building performance
using a systematic data driven
approach that drives operational
efficiencies and informs social
strategy alignment.

3. Deliver our ‘Carbon Neutral Now,
Nature Positive Next’ ambitions,
including delivery of carbon
neutral milestones while taking
steps towards addressing our
nature goals.

Melbourne Central and Clothing the Gaps NAIDOC Campaign 2024
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4. Drive customer, supply chain
and community impact by
embedding social plans across
retail and office, advancing and
delivering on our RAP, human
rights and modern slavery
commitments, and maximising
GPT Foundation participation.

, o]
Strategic f\ ~\
pillar M



GROUP PERFORMANCE

Performance

Environment sustainability

GPT has progressed our carbon
neutral commitment which is
primarily delivered by running
efficient buildings on renewable
electricity and offsetting the residual
emissions. For operational buildings
where we cannot eliminate all
emissions, we utilise a combination
>henergy and Australian
ature-based reforestation offsets.

e have reduced our energy intensity
53 per cent and our net scope 1
and 2 emissions intensity by 94 per
nt against our 2005 baseline.
%e have implemented standard
renewable electricity contracts in
q:,lr buildings which has driven
e bulk of our carbon emissions
=@t Scope 1and 2). The result is that
ffsets only account for around
per cent of these net emissions
intensity reductions.

@ur efficiencies, electricity
rocurement strategy and long-term
(Qnewoble energy contract have
LUlso delivered significant energy
st savings.

Qe also make sure the offsets we
use achieve multiple co-benefits and
S=mnanage offsetting risks. Our Restoring
QOuntry for Climate offset partnership
ith Greenfleet and Kabi Kabi
Lliroditionol Owners provides certainty
of supply, quality and cost of offsets
for approximately the next five years.

The partnership also advances
GPT’s nature targets as well as
enabling embodied carbon neutral
goals. To date we have supported
306 hectares of native forest
restoration plantings.

Social sustainability

In 2024, we delivered $9 million in
social value to our communities
through direct investment in
non-profit partnerships, events
and infrastructure. These initiatives
provide community benefit, as
well as pro-bono space and our
people’s skills and time.

We built on our GPT Foundation
partnerships with Australian
Childhood Foundation, the Property
Industry Foundation and ReachOut to
advance fundraising and awareness
outcomes; and 93 per cent of our
employees participated in our annudal
volunteering, workplace-giving and
Acts of Kindness campaigns.

Key
achievements
in 2024

First placed of real estate
investment trusts in the S&P
Global Corporate Sustainability
Assessment 2025 Yearbook.

Achieved 2024 carbon
neutral goal for GPT
owned and operationally
controlled buildings.

Progressed our aim for climate
resilience, with 89 per cent

(by value) of GPT's owned
assets having completed
climate adaptation plans.

All GPT managed office and
retail assets have social plans
with benefits of enhanced
customer experience and
managing risks.

We continued to progress our modern
slavery prevention actions, including
enhancing our grievance reporting
mechanisms as well as improving our
construction supply chain risk
management practices. We also
completed a human rights salience
assessment to focus our actions on
the most material risks.

We advanced our First Nations
engagement initiatives with a
particular focus on economic
outcomes through growing our social
procurement spend. In addition, we
also created bespoke social plans for
each asset in our Retail and Office
portfolios that drive social inclusion,
connection and wellbeing for our
customers and communities.

Focus for
2025 and
prospects

Leverage our strengths in
sustainability to support
platform growth and onboard
new assets to our systems.

Enhance responses to business
and sustainability risks
associated with biodiversity,
human rights and water.
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Risk Management

GPT proactively identifies
and manages risk to enable
informed decisions which
protect the value of our
assets and realise our
strategic objectives.

GPT takes an integrated,
enterprise-wide approach to risk
management which incorporates
cUlture, conduct, compliance,

processes and systems, consistent
with AS/NZS ISO 31000:2018.

Risk Management Framework

The Group's Risk Management Framework is overseen by the
Board and consists of the following key elements:

1.

Risk Policy — The Risk Policy sets
out the Group’s approach to risk
management, which is reviewed
annually by the Board and the Audit
and Risk Committee. The Risk Policy
is available on GPT's website.

Risk Appetite Statement -

The Board sets GPT's risk appetite
to align with strategy, having
regard to GPT's operating
environment and key risks.

Risk appetite is documented

in our Risk Appetite Statement,
against which all key investment
decisions are assessed.

Risk Governance — The Board is
supported in its oversight of the
Risk Management Framework by
the Audit and Risk Committee,
which reviews the effectiveness
of the Framework, and by

the Executive Team and the
Investment Committee.

Risk Management Process

Identification

Risks are identified through annual and semi-annual workshops, incident management,
audit and risk reviews at the strategic, business, project and process levels

4. Risk Culture — GPT maintains

a transparent and accountable
culture where risk is actively
considered and managed in our
day-to-day activities. Risk culture
is assessed as part of internal
audits and tracked using a Risk
Culture Scorecard.

Risk Management Processes

and Systems — GPT has robust

processes and systems in place
for the identification, assessment,
treatment, assurance and
reporting of risk.

Assessment

Risks evaluated using a likelihood and impact scale calibrated against GPT's Risk Appetite

Treatment

Management determine level of risk mitigation, transfer, acceptance or removal
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RISK MANAGEMENT

Management of key risks in the 2024 operating environment

The impact of macroeconomic
and external factors on financial
performance continued to be
monitored closely by GPT's
Management and Board in 2024.

The elevated interest rate
environment, CPI trend pressure on
costs, and uncertainty surrounding
the broader geopolitical landscape,
>Qs continued to pose challenges.
rther, capitalisation rate softening
E‘C:S also increased the risk profile
r Development.

A disciplined capital management

pproach and the diversified property
ortfolio has contributed to delivering

financial performance of the Group.

nal u

(CBmerging risks
(/and opportunities

Ll' addition to the key risks impacting
Gjue Group, GPT monitors emerging
ks which have the potential to
rupt the business in the future.
¢_In many cases, these emerging
dsks also present opportunities.
review of emerging risks and GPT's
I I preparedness for them is undertaken
ery six months by both the GPT
Executive Team and the Audit and
Risk Committee. Some of the risk
and opportunities considered in
2024 included:

» Increasing geopolitical tensions
« The shift to electric vehicles
+ The transition to clean energy

+ Global trends in ESG regulation,
and

+ Mass adoption of generative Al.

The Office property market remained
challenging, however our leasing
strategy of adapting to changing
market conditions has been key in
managing the risk. The focus for 2025
is to continue with the strong leasing
momentum from 2024.

Organisational resilience and the
ability to respond to disruption
continued to be a focus in 2024.

A key priority has been to continuously
deploy and update GPT’s cyber risk
management strategy to adapt and
respond as the threat landscape
becomes more sophisticated.

This has included continued
monitoring of cyber risk and the
potential interruption to business

2 Southbank Boulevard, Melbourne

operations. GPT's cyber security
strategy is aligned to the National
Institute of Standards and Technology
(NIST) Cyber Security Framework and
has also been assessed against ASD
Essential 8 mitigation strategies.

A full assessment of GPT's
key risks is set out in the table
on pages 30-32.
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RISK MANAGEMENT

Key Risks

The material risks facing GPT in delivering our strategic plan in 2024 are set out below. These risks are not all of the risks
associated with GPT and have been grouped by theme.

Risk

How GPT manages the risk

Value driver

Portfolio Operating and
Financial Performance

Our portfolio operating
and financial
performance is
influenced by internal
and external factors,
>'§cluding our investment
m———=ClECisioNs, ability to
Cottroct aligned capital
partners, market
onditions, interest rates,
economic factors and

q)potentiol disruption.

N®
-

Balanced portfolio across sectors and geography,
informed by regular market reviews, economic briefings
and a structured program of investor engagement

Scenario modelling and stress testing of assumptions
to inform decisions

Disciplined investment and divestment approval process,
including sensitivities of impacts to gearing and returns,
and due diligence requirements

Development pipeline to enhance asset returns
and maintain asset quality

Active management of our assets, including leasing,
to ensure a large and diversified tenant base

Actively engaging in the market to establish partnerships
to facilitate growth

Experienced management, supplemented
by external expertise

rrn our investors

HE. Real estate

CGquitql Management

CEffective capital
management is

imperative to meet

the Group’s ongoing
mfunding requirements
Seaind to withstand

q)market volatility.

oe

Treasury Policy with regular monitoring of key policy metrics.

Long-term capital planning, including sensitivity
of asset valuation movements on gearing

Diversified funding sources

Further information relating to capital risk management
is detailed in Note 14 of the 2024 Financial Report

000

& ourpeople

$ Environment

000  Our customers,
N suppliers

and communities

@ Our know-how
(I ourinvestors
(-) Our know-how

< Health and Safety

GPT is committed
to promoting and

I I protecting the health
and safety of our
people, customers,
contractors and all
users of our assets.

Culture of safety first and integration of
safety risk management across the business

Comprehensive health and safety management systems

Training and education of employees and induction
of contractors

Engagement of safety consultants to assist in identifying
risks and mitigation plans

Prompt investigation of safety incidents to ascertain
causes and prevention

EEI Real estate

R our people
000 Ourcustomers,
M\ suppliers

and communities

KEY:@ Risk increased ° No change in risk @ Risk decreased
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RISK MANAGEMENT

Risk How GPT manages the risk Value driver
P | It . i i i '
eople and Culture Active adoption and promotion of GPT’s purpose and values rrr] ourinvestors
+  Establishment of the Senior Leadership Team (which L®

Our ongoing success
depends on having the

incorporates the Executive Team and the most senior

; L . . O
right capability and leaders) and Leadership Capability Framework gf\:g Our people
structure to deliver our ) . .
) oo + A comprehensive employee Code of Conduct, including
strategic objectives and f ~ i
an inclusive culture that consequences for non-compliance
pports GPT's values. +  Employee Engagement Surveys and Sexual Harassment
—@ Survey with action plans to address results
C +  An embedded performance management process,
O annual performance and development goal setting
and measurement
q) « Promotion of an inclusive workplace culture where
differences are valued, supported by policies and training
m « Monitoring of both risk culture and conduct risk
: + A benchmarked remuneration framework, aligned to the
performance of the business
Environmental and « Climate adaptation planning to develop a portfolio rrrl ourinvestors
Social Sustainability of climate resilient assets L®
GPT actively identifies + 1SO 14001 certified Environment and Sustainability
and manages ESG risk. Management System, including policies and procedures EE. Real estate
mwe recognise and for managing environmental and social sustainability risks
address both the impact ) ) o ) 000
S ¢ our business on the . Qllmdte and noture—relo'teql risks and pote.rmol f_mon(_:ml &R ourpeople
nvironment and society, impacts are assessed within GPT's enterprise-wide Risk
and the impact of the Management Framework
Q" vironment on « Active community engagement via the GPT Foundation, ® Environment
; our business. GPT's Stretch Reconciliation Action Plan and other targeted
e programs
o M ' : . : 922 our customers,
. odern slavery prevention program, including Cleaning suppliers
I | Accountability Framework membership and auditing and communities
Development « Disciplined acquisition and development approval process rrn our investors
Development provides + Application of a Development risk appetite
the Gkr‘(.)uf Wltflwitoccesstto - Embedded processes for the monitoring and management EEI Real estate
new, igh qualty assets. of supply chain dependencies and risks such as Principal
Delivering assets that Contractor and material import risk 000
i i . . . . & Our people
extceeol our risk GthUSteg + Scenario modelling and stress testing of assumptions peop
return requirements an to inform decisions
meet our sustainability @ Envi t
objectives is critical to « Oversight of developments through regular cross-functional nvironmen
our success. Project Control Group meetings
@ 000 Ourcustomers,
T\ suppliers
and communities
@ Our know-how

KEY:@ Risk increased ° No change in risk @ Risk decreased
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RISK MANAGEMENT

al use

C

Risk How GPT manages the risk Value driver
Technology and + Technology risk management framework, including E Real estate
Cyber Security third party risk management around cyber security 2
Our ability to prevent - Policies, guidelines and standards for Information o
critical outages, ensure Management and Privacy Z2  ourpeople
ongoing available | . . d training ( . .
system access »  Regular security testing and training (penetration testing,
and respond to major phishing and social engineering) by external specialists 000  Our customers,
cyber security threats - Disaster Recovery and Cyber Security Incident Response TN suppliers .
and breaches of our Plans with annual testing and communities
information technology L
>§\/Stems is vital to GPT's * Monitoring of GPT platforms by e.xternol
==organisational resilience specialists and technology solutions
C_and the safety of people . Regular hardware and software updates
Oond assets. with security patches
Q « Annual cyber risk assessments
« Information Security Risk and Compliance
Committee oversight
« Alignment to the National Institute of Standards and
Technology (NIST) Cyber Security Framework and assessed
against ASD Essential 8 mitigation strategies
« Regular review of information security and compliance
with privacy regulations
+ Experienced management team with Legal, Tax, Finance, rf

Compliance and
ORegqution

mVVe ensure compliance

Seewith all applicable

G)regulotory requirements
through our established

olicies and frameworks.

. ©
@
LL

Compliance and Risk Management Ourinvestors

Engagement of external advisors as required

4

Internal and external audit program overseen by Real estate
the Board Audit and Risk Committee

. ) o
Active management of Compliance Plans R Our people
Internal committees (such as Market Disclosure,
Privacy and Information Security, Risk and Compliance) .
to monitor key compliance risks @ Environment
Comprehensive internal policies and procedures
(including Anti-Money Laundering, Counter terrorism PrQ\g Oour customers,

Financing, Conflicts Management, Whistleblower and
Code of Conduct) an

Ongoing training program addressing key compliance
requirements

suppliers
communities

Active involvement in the Property Council
of Australia and other industry bodies

KEY:@ Risk increased ° No change in risk @ Risk decreased
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Governance

Good corporate governance is a fundamental part of GPT's commitment to our securityholders.

Corporate governance plays an
integral role in supporting GPT's
business and helping us to deliver
on our strategy. It provides the
arrangements and practices through
which GPT's strategy and business
objectives are set, performance is
monitored, and risks are managed.
It includes a clear framework for

>Bcision making and accountability

cross the business.

rther information on GPT's
rporate governance framework
is available in the @ 2024 Corporate
qﬁoverncnce Statement.

2

__The Board and
c@ommittees

Ghe Board comprises six independent
don—Executive Directors and the CEO
nd Managing Director. The Chairman
the Board is an independent
«_Non-Executive Director who is
Gisponsible for providing leadership
the Board. Biographies for
%ch of the Directors, including
eir experience and qualifications,
L _are available on page 39.

@uring 2024, Louise Mason was

appointed to the Board following the
tirement of Rob Whitfield. Ms Mason

brings extensive experience as a
property executive and has added
to the Board's existing skills mix,
particularly given her experience
across multiple property sectors
and development.

The Board has established the
Audit and Risk, Human Resources
and Remuneration and Nomination
Committees to assist in carrying
out its responsibilities. To better
align the roles of the Board and its
Committees, in 2024, the Board
agreed to discontinue the
Sustainability and Risk Committee
and merge its functions into the
Board, the Audit and Risk Committee,

and the Human Resources and
Remuneration Committee, in place
of the previously separate Audit and
Sustainability and Risk Committees.
The Board also establishes special
purpose committees as may be
required from time-to-time to focus
on specific matters.

The Chairman of each Committee
is an independent Non-Executive
Director with the appropriate
qualifications and experience

to carry out that role. The Board
receives minutes of Board Committee
meetings and updates from the
Chairman of each Committee to
ensure that there is an appropriate
flow of information between the
Committees and the Board.

Each Committee has a formal
Charter setting out its responsibilities
which is reviewed at least every
three years. Copies of those Charters
are available in the Corporate
Governance section of GPT's website.

Culture

The Board is committed to a
transparent and inclusive culture at
GPT and understands the importance
of the Board and Management'’s

role in promoting and supporting
behaviours that underpin the desired
culture. The Board regularly meets
with various levels of the organisation,
both formally at meetings and
informally during asset tours and
staff functions, to test and observe
the organisation’s culture. In addition,
a culture dashboard is reported

to the Board regularly through its
Committees and the results of

GPT's Employee Engagement Survey
and planned actions to address

any issues raised are reported to

the Board’s Human Resources and
Remuneration Committee.

Code of Conduct

The Group’s Code of Conduct (Code)
is an important aspect of establishing
and maintaining GPT's culture and
sets out the standards of behaviour
expected of Directors and employees.

All Directors and employees are
bound by the Code. In addition
to setting out what our expectations
are of our people, the Code
articulates the consequences if these
expectations are not met. The Board is
informed of any material breaches of
the Code of Conduct via the Human
Resources and Remuneration and
Audit and Risk Committees. For further
information regarding any breaches
that occurred during the year, see
GPT’s Sustainability Data
Dashboard for full details.

Corporate
Governance
Framework

The Board’s Governance
Framework, as shown on page
34, is based on accountability,
effective delegation and
adequate oversight to support
sound decision making.

The Board is accountable

to securityholders for GPT's
performance and responsible
for the overall management
and governance of GPT, as
well as setting GPT's strategic
objectives and risk appetite.

Details of GPT’'s governance
arrangements, including key
policies, can be found in the
Corporate Governance section
of the website. These key policies
are reviewed regularly for
appropriateness, to enable
GPT to meet regulatory
requirements and evolving
stakeholder expectations, and
maintain a high standard of
corporate governance.
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GOVERNANCE

GPT Board

Endorse GPT's strategy, approve risk appetite statement, oversee identification and management
of sustainability-related risks and opportunities and oversee business performance

The Committees and Management The Board delegates responsibility to its
report to the Board via recommendation Committees and Management pursuant to Charters,
and information papers and minutes * 4’ Delegations of Authority, Risk Appetite Statement, Policies

and other delegations from time-to-time

GPT Board Committees

Audit and Risk Committee (ARC)

+ Review financial reporting
processes and recommend
financial statements to Board

Nomination Committee

+ Manage Non-Executive Director
and CEO appointments and
succession, and related matters

Human Resources and Remuneration
Committee (HRRC)

« Oversee people and remuneration-related
strategies, policies and frameworks and

practices, including culture indicators Manage Board/Committee

» Oversee: !
review processes

- External and internal audit
plans and processes

- GPT's internal controls

- Risk management and
compliance frameworks

+ Oversee and monitor the appropriateness,
effectiveness and compliance with the
GPT Workplace Health and Safety System

Each committee refers relevant matters to other Board committees as required

O

N v A
- CEO and Managing Director
O
o
S
o
|

Responsible for day-to-day management of the Group within the Group’s Delegations of Authority

A

Executive Team
Provide executive governance of the Group’s organisational direction

v A

Business/Management Committees (Ist line of accountability)
Responsible for recommendations in specific areas such as, valuations, investments, technology,
community engagements, modern slavery, diversity and inclusion, treasury activities and privacy

VA

GPT’s People
Responsible for working to deliver GPT's purpose, whilst adhering to the standards of behaviour set out in our values and Code of Conduct

Oversight Risk Framework Legal & People & Culture, Finance, including Health &
(2nd line of accountability) and Group Risk Compliance including our values delegations Safety
Independent Assurance Externall Internal External assurance and verification
(3rd line of qccountability) Audit Audit and professional advice
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GOVERNANCE

Key areas of governance
focus in 2024

The Board was actively engaged
in its governance responsibilities
throughout the year, fulfilling its role
in accordance with the Board and
Committee Charters. Clear planning
and agenda-setting enables the
Board and its Committees to use
>'!eir time effectively.

me was allocated in 2024 to hear
om experts in relevant fields, both
ternal and external to GPT, to further
the Board’s knowledge in specific
reas. In addition, the Board toured
%F’T'S assets and engaged directly
ith GPT's people.

jme Board visited GPT's offices
and assets in Sydney, Brisbane
nd Melbourne. The Board also
aoined insights and a deeper level
f knowledge on topics such as GPT's
Qevelopments, economic outlook,
pital markets, outlook for Australian
(,ﬁroperty across various sectors,
ature-related risk management
nd issues and crisis management.

Board skills and experience

The Board is committed to a mix

of skills, experience and expertise

to enable it to discharge its
responsibilities. The Board has a
gender target of 40 per cent female,
40 per cent male and 20 per cent of
any gender that hold the relevant
skills and experience. As at

31 December 2024, 57 per cent

of the Directors were female and

43 per cent male.

The Board also consists of a mix of
tenures to balance knowledge of GPT
and our business with fresh insights.
50 per cent of Non-Executive Directors
have less than three years tenure

and 50 per cent have greater than
three years at 31 December 2024.

The average tenure of Non-Executive
Directors is 3.8 years.

GPT Space&Co, One One One Eagle Street, Brisbane

The Board has identified the skills
and experience set out in the matrix
on page 36 as those required

for Directors to provide effective
governance and direction for the
Group. The matrix is reviewed on
aregular basis, in line with GPT's
strategic direction and changes

in Directors’ skills and experience,
and used by the Board as a key
component of succession planning,
Committee membership and
professional development.

Having assessed its composition
and the results of the analysis set
out above, the Board considers that
it has the appropriate mix of skills
and experience to enable it to
discharge its responsibilities.

Induction and training

On commencement of employment,
all Directors and employees
undertake an induction program
which includes information on

GPT's values, Code of Conduct,
health and safety, and employment
practices and procedures. In addition
for Director induction, any new
Directors meet with the members

of the Executive Team and visit our
assets as appropriate to discuss
GPT's strategy, our various businesses,
our financial position and
performance and risk management.
This induction program was provided
on the appointment of Louise Mason
as a Director during 2024.

Ongoing development is incorporated
into the Board calendar which
provides that Directors, individually
and collectively, develop and
maintain the skills and knowledge
required for the Board to fulfil its role
and responsibilities.
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GOVERNANCE

Board Skills Matrix as at 31 December 2024

Experience with property management, investment,
funds management and or development

Experience in property management and investment

Experience in property development, asset generation, capital partnering,
construction and funds management

Understanding of industry trends

Health, safety, environment, sustainability

>\ Experience in health, safety, environmental, social responsibility

ersonal use onl

and sustainability initiatives in large organisations
Deep understanding of environmental and social issues

Finance and accounting

Senior executive or equivalent experience in financial accounting and reporting,
corporate finance, capital management strategies, risk and internal controls
Experience in financial accounting and reporting

Experience in capital management and financing

Strategy and capital allocation

Experience in developing, implementing and challenging strategic plans
to achieve the long-term goals of an organisation

Experience in complex merger and acquisition activities
Deep understanding of financial drivers and alternative business models

Risk management and compliance

Q Experience of financial and non-financial risk management frameworks and controls,

and the identification, assessment and management of risk in large organisations

| - .
OLeadershlp and Governance

ASX100 Directorship and Chairman of a Committee or CEO or senior executive experience
Knowledge, experience, and commitment to the highest standards of governance

People, remuneration and culture

Senior experience in people management and human resources policy

Experience with remuneration structures and incentives in large
ASX listed companies

Transformation, Innovation and Technology

Experience in identifying innovative ways of doing business and achieving strategic goals
Experience in transforming business models and processes

Understanding of data management, data privacy and information security practices
Experience with data analytics and insights

36

3 (substantial): Extensive career experience 2 (significant): Significant experience at

in senior executive, Director or professional roles; management or professional levels and/or
tertiary qualifications. tertiary qualification.
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GOVERNANCE

Attendance of Directors at meetings

The number of Board and Committee There were also two special purpose
meetings held and Directors’ Board Committees during the year
attendance at those meetings with members appointed by the
during 2024 is set out in the table Board. One of these was attended
below. Directors are expected to by Anne Brennan and Bob Johnston.
attend all scheduled Board meetings The other special purpose Board
and scheduled meetings of those Committee was attended by
committees of which they are a Vickki McFadden and Russell Proutt.

member, as outlined in the terms
>#oppointment for each Director,
—tnless they have advised the
hairman in advance of an
fhability to attend a meeting.

q) Human
U) Audit & Risk & Rzenig:gz:ion Nomination Sustainability &
— Board Audit Committee Committee Committee Committee Risk Committee
_JDirector Eligible Attended Eligible Attended Eligible Attended Eligible Attended Eligible Attended Eligible Attended
CGVickki McFadden 10 10 - - - - - - 4 4 - -
CAnne Brennan 10 9 3 3 4 4 - - 4 4 2 2
QShone Gannon 10 10 3 3 4 4 3 3 2 2 = =
(L)Trocey Horton AO 10 10 - - - - 6 6 4 4 2 2
G)Bob Johnston 2 2 - - - - - - 1 1 - -
Qbouise Mason 7 7 = = = = 8 3 2 2 = =
S==\Mark Menhinnitt 10 10 - - 4 4 6 6 2 2 2 2
Russell Proutt 8 8 - - - - - - - - - -
Robert Whitfield AM 4 8 3 2 = = = = 2 2 2 2
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Tax transparency

Consistent with our commitment
to good corporate governance,
GPT is committed to managing the
Group's tax obligations responsibly
and in compliance with all laws
and regulations.

The GPT Group is a stapled entity,
a common arrangement in the
Australian real estate sector.
>§ch GPT security listed on the
SX is comprised of a share in GPT
anagement Holdings Limited (GMH)
G\ot is 'stapled’ to a unit in General
roperty Trust (GPT). GPT is a unit
rust (Managed Investment Trust)
Gbmt is treated separately to GMH
r Australian tax purposes. The GPT
%roup conducts our business only
ih Australia.

x Risk Management Framework

PT has a Tax Risk Management
amework that is reviewed by the
Qudit and Risk Committee and reflects
ur conservative risk appetite with
respect to taxation. By applying this
Sframework, GPT is able to manage

q@ur tax obligations efficiently,
omply with tax laws and mitigate
ansaction-related tax risks.

The Tax Risk Management
aomework provides a holistic

overnance approach that ensures

I I compliance with tax law through the
fMmplementation of tax-related
policies, processes, procedures and
systems across the Group's business.
GPT applies this framework across
the broader business to fully
integrate the taxation implications
of transactions, projects and business
initiatives into day-to-day activities.
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Private tax rulings, external advice
and counsel opinion are obtained
as necessary to ensure the correct
application of the tax law to the
Group’s business.

Our tax contribution

The payment of applicable taxes is an
important aspect of GPT's contribution
to the Australian economy. The GPT
Group's real estate investment assets
are held in a trust (GPT) that is owned
by securityholders. Under Australian
tax law, distributions of income

arising from real estate investments
held by the Trust is taxed at the
securityholders levels. All other profits
that arise from trading activities are
earned by GMH and are subject to
the Australian corporate income tax
rate of 30 per cent.

GPT is also subject to goods and
services tax, stamp duty, council
rates, land tax, payroll tax, fringe
benefits tax, and remits ‘pay as
you go’ withholding taxes on
behalf of employees and investors.

Tax Transparency Code

GPT reports in accordance with the
voluntary Tax Transparency Code
(TTC) issued by the Board of Taxation.
The TTC recommends a set of
principles and minimum standards
for the disclosure of tax information
by businesses.

Tax disclosures

Information regarding taxation
of the Group is disclosed in this
Annual Report on page 87 to 89.

2 Ironbark Close, Berrinba, QLD



GOVERNANCE

Board of Directors

ickki McFadden
===€hairman

:mependent Non-Executive
(Director

Vickki joined the Board in March 2018 and
as appointed Chairman in May 2018.

ills, Experience and Qualifications

ickkiis an experienced company director
d brings a broad range of skills and
experience to GPT gained from her current

d previous board roles and her executive

reer spanning investment banking,
orporate finance and corporate law.

ickki holds a Bachelor of Commerce and
Bachelor of Laws. She is a Non-Executive

irector of Santos Limited and Allianz Limited
d a member of Chief Executive Women and
e Australian Institute of Company Directors.

e was also previously President of the
stralian Takeovers Panel, Non-Executive

hairman of Skilled Group Limited and Eftpos
ments Australia Limited, a Non-Executive
Director of Newcrest Mining Limited, Tabcorp

L_Holdings Limited, Myer Family Investments
ty Limited and Leighton Holdings Limited
dow CIMIC Group), and a Member of the
Executive Council and Advisory Board of
Ll.tpe UNSW Business School.

Listed Company Directorships
(held within the last three years)

+  Newcrest Mining Limited (2016 — 2023)
+  Santos Limited (April 2024 - present)

Other Current Appointments

- Non-Executive Director Allianz
Australia Limited

Board Committee Memberships
- Nomination Committee (Chairman)

GPT Security Holding (as at report date)

« 112,525 stapled securities

Russell Proutt

Chief Executive Officer &
Managing Director

Executive Director
Russell joined the Board in March 2024.

Skills, Experience and Qualifications

Russell has over 30 years’ of global leadership
experience with a breadth of knowledge from
commercial property markets, infrastructure
and private equity. Russell has held several
leadership positions with market leading
funds management platforms, and brings
experience in investment management as
well as extensive merger and acquisition,
capital markets, corporate transaction and
financing capabilities across global markets.

Most recently, Russell was the Chief Financial
Officer of Charter Hall Group. Prior to this he
was with Brookfield Asset Management as

a Managing Partner based in Canada and,
more recently, Australia, where he worked

in the property and infrastructure sectors
throughout the Asian region. Russell also
spent 15 years in investment banking and the
financial services sector in North America.

Russell holds a Bachelor of Commerce,

is a member of the Canadian Institute of
Chartered Accountants and is a Chartered
Business Valuator. Russell is a Director of the
Property Council of Australia and a member
of the Property Champions of Change.

Listed Company Directorships
(held within the last three years)
« Nil

Other Current Appointments

+ Executive Director GPT Funds
Management Limited

+ Director of the Property Council of Australia
and a member of the Property Champions
of Change

Board Committee Memberships
« Nil

GPT Security Holding (as at report date)
+ 400,000 stapled securities
+ 1162,557 Performance Rights

Anne Brennan

Independent Non-Executive
Director

Anne joined the Board in May 2022.

Skills, Experience and Qualifications

Anne is an experienced public company
director with extensive experience across
arange of sectors. She is currently a
Non-Executive Director of The Lottery
Corporation and Endeavour Group.

Anne previously served as a Director of

Argo Investments Limited, Tabcorp Holdings
Limited, Spark Infrastructure Group, Charter
Hall Group, Nufarm Limited, Metcash Limited,
Myer Holdings Limited, Rabobank Australia
Limited, Rabobank New Zealand Limited,
Echo Entertainment Limited and the NSW
Treasury Corporation.

Anne has held a variety of senior
management roles in both professional
services firms and large organisations
including as Finance Director of Coates Group
and Chief Financial Officer at CSR Limited.

She was previously a partner at KPMG,
Andersen and Ernst & Young.

Anne holds a Bachelor of Commerce
(Honours), and is a Fellow of the Chartered
Accountants Australia and New Zealand
and a Fellow of AICD.

Listed Company Directorships

(held within the last three years)

+ The Lottery Corporation (2022 - present)
« Endeavour Group (2022 - present))

+  Argo Investments Limited (2011 - 2022)

+  TabCorp Holdings Limited (2020 - 2022)

Other Current Appointments
-+ Nil

Board Committee Memberships

«  Audit & Risk Committee (Chairman)
«  Nomination Committee

GPT Security Holding (as at report date)
+ 23,500 stapled securities
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ane Gannon

===jndependent Non-Executive

Qirector

@onejoined the Board in May 2023

Skills, Experience and Qualifications
ane is an experienced financial and
roperty executive with over 40 years working
wuh market-leading ASX-listed companies.
3@ is currently the Chairman of Ingenia
‘ommunities Group (ASX:INA) and a
Non-Executive Director of Symal Group

E\ited (ASX:SYL).
ane was previously Chief Financial

q;icer for Endeavour Group, Mirvac
ited, Goodman Fielder, CSR Limited
d Dyno Nobel.

(,Tone holds a Bachelor of Business
(Accounting) and is a Fellow member
the Australian Institute of Company
Ggrectors and Fellow member of the
ustralian Society of CPA's.

ed Company Directorships
(held within the last three years)

- Ingenia Communities Group
(June 2024, Chairman from
November 2024 — present)

- Symal Group Limited
(November 2024 - present)

Other Current Appointments
« Nil

Board Committee Memberships
+ Audit & Risk Committee

GPT Security Holding (as at report date)
« 27,500 stapled securities
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Tracey Horton AO

Independent Non-Executive
Director

Tracey joined the Board in May 2019.

Skills, Experience and Qualifications

Tracey has experience across a wide

range of listed, government and not-for-profit
boards. Tracey has held executive and senior
management roles with Bain & Company in
North America, and in Australia with Poynton and
Partners and the Reserve Bank of Australia.

Tracey holds a Bachelor of Economics (Hons)
and a Masters of Business Administration
(MBA). She is a Fellow of the Australian Institute
of Company Directors.

Tracey is currently a Non-Executive Director
of IDP Education (ASX:IEL), Imdex Limited
(ASX:IMD), Campus Living Villages Pty Ltd and
Bhagwan Marine Limited (ASX:BWN). Previous
appointments include Chairman of the
Australian Industry and Skills Committee,
Commissioner of Tourism WA, Non-Executive
Chairman of Navitas Limited, a Non-Executive
Director of Nearmap Limited, Skilled Group
and Automotive Holdings Group, President
of the Chamber of Commerce and Industry
(WA), Winthrop Professor and Dean of the
University of Western Australia Business
School and a member of the Australian
Takeovers Panel.

Listed Company Directorships
(held within the last three years)

Nearmap Ltd (2019 — 2022)
+  IDP Education (2022 - present)
-+ Imdex Limited (November 2023 — present)

+ Bhagwan Marine Limited
(June 2024 - present)

Other Current Appointments

Non-Executive Director Campus Living
Villages Pty Ltd

Board Committee Memberships

+ Human Resources & Remuneration
Committee (Chairman)
+  Nomination Committee

GPT Security Holding (as at report date)
+ 33,245 stapled securities

Louise Mason

Independent Non-Executive
Director

Louise joined the Board in May 2024.

Skills, Experience and Qualifications

Louise is an experienced senior property
executive with more than 30 years in the
property industry, including extensive
experience running several operating
businesses covering retail, office and logistics
and in development across multiple sectors.

Louise was most recently Chief Executive
Officer, Commercial at Stockland and retired
from that role on 31 December 2023.

Louise holds a Bachelor of Arts and a
Bachelor of Law (Hons) and is a graduate
member of the Australian Institute of
Company Directors. Louise is also a
member of Chief Executive Women.

Listed Company Directorships
(held within the last three years)
« Nil

Other Current Appointments

+ Deputy Chancellor Macquarie University

Board Committee Memberships

+  Human Resources & Remuneration
Committee

GPT Security Holding (as at report date)
+ 39,500 stapled securities
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ark Menhinnitt
===jndependent Non-Executive

Qirector

@orkjoined the Board in October 2019.

Skills, Experience and Qualifications

ark has significant investment
anagement, construction, development
d urban regeneration experience in the
al estate and infrastructure sectors, drawn
m his 30 year career at Lendlease including
as CEO of Lendlease Australia.

I
cmr?rk holds a Master’s Degree in Applied
ance and a Bachelor’s Degree in
gineering and is a graduate member of
e Australian Institute of Company Directors
d a fellow of the Governance Institute of
ustralia. Mark is Chairman of Downer EDI
Limited (ASX:DOW) and Chairman of Fluent
L_Property Pty Ltd. Mark was also previously a
irector of Sunshine Coast Airport Pty Ltd.

isted Company Directorships
eld within the last three years)

- Downer EDI Limited (March 2022,
S Chairman from March 2023 - present)

cher Current Appointments

» Chairman and Non-Executive Director
of Fluent Property Pty Ltd

Board Committee Memberships

«  Human Resources & Remuneration
Committee

« Audit & Risk Committee

GPT Security Holding (as at report date)
« 47,639 stapled securities

Company Secretary

Marissa Bendyk

General Counsel and
Company Secretary

Marissa has over 15 years’ experience in the
legal profession, with extensive experience
in the areas of mergers and acquisitions,
corporate and competition law, as well as
risk, compliance, insurance and corporate
governance. Marissa leads the General
Counsel function at GPT, overseeing legal,
risk, governance, compliance, insurance,
and internal audit for the Group.

Prior to joining GPT as General Counsel and
Company Secretary, Marissa was the General
Counsel, Corporate & Governance and Group
Company Secretary of AMP Limited. Marissa
has also held senior positions with APA Group
and King & Wood Mallesons.

Emma Lawler

Group Company
Secretary

Emma was appointed as a Company
Secretary of GPT in October 2021. She has
more than 20 years’ corporate governance
and company secretarial experience in
public and private, listed and unlisted
entities. Emma’s previous roles include
Group Company Secretary of Link Group,
Senior Governance Consultant with
Company Matters Pty Limited, Head of Group
Secretariat and Company Secretary at
Westpac Banking Corporation and Company
Secretary for the former NSW State

Rail Authority.
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© Russell Proutt @ Matthew Brown @ Jill Rezsdovics @ Merron Edwards

CEO & Managing Head of Office Chief People Officer Chief Financial Officer
Director

THE GPT GROUP 2024 ANNUAL REPORT @ 43




Directors Report

The Directors of GPT RE Limited, the Responsible Entity of General Property Trust, present their report together with the financial
statements of the General Property Trust (the Trust) and its controlled entities (the trust consolidated entity) for the year ended
31 December 2024. The trust consolidated entity together with GPT Management Holdings Limited and its controlled entities
form the stapled entity, The GPT Group (GPT or The Group).

General Property Trust is a registered scheme, GPT Management Holdings Limited is a company limited by shares, and GPT RE
Limited is a company limited by shares, each of which is incorporated and domiciled in Australia. The registered office and
principal place of business is Level b1, 25 Martin Place, Sydney NSW 2000.

The Directors’ Report for the year ended 31 December 2024 has been prepared in accordance with the requirements of the
Corporations Act 2001 and includes the following information:

« Principal business activities on page 4;

Operating and Financial Review, including information on the Group’s operations and financial position, business
strategies and prospects on pages 7,14 to 32;

Information on the Directors and Company Secretary on pages 39 to 41;

Board and committee meetings attendance on page 37;

Remuneration Report on pages 46 to 62;

Auditor’s Independence Declaration on page 63; and

Distributions paid or payable to securityholders during the year — Note 12 Distributions Declared on page 93.

use only

Significant changes in the state of affairs

etails of the state of affairs of the Group are disclosed on pages 14 to 23. There were no other significant changes in the state
f affairs of the Group during the year ended 31 December 2024.

erly developments and expected results of operations

the opinion of the Directors, disclosure of any further information regarding business strategies and future developments or
esults of the Group, other than information already included in this Directors’ Report or the consolidated financial statements
qjccomponying this Directors’ Report would be unreasonably prejudicial to the Group.

(CBnvironmental regulation

GPT has policies and procedures in place that are designed to ensure that where operations are subject to any particular
nd significant environmental regulation under a law of Australia (for example property development and property
anagement), those obligations are identified and appropriately addressed. This includes obtaining and complying with
LLEonditions of relevant authority consents and approvals and obtaining necessary licences. GPT is not aware of any significant
reaches of any environmental regulations under the laws of the Commonwealth of Australia or of a State or Territory of
Australia and has not incurred any significant liabilities under any such environmental legislation.

GPT is subject to the reporting requirements of the National Greenhouse and Energy Reporting Act 2007 (“NGER Act”). The NGER
Act requires GPT to report its annual greenhouse gas emissions and energy consumption and generation for the 12 month
period from 1July to 30 June. GPT has implemented systems and processes for the collection and calculation of the data
required. The data is assured and submitted to the Australian Government Clean Energy Regulator by the legislative deadline
of 31 October each year. GPT complied with the Regulator’s submissions requirements for the period ended 30 June 2024
within the required timeframe.

Information about GPT's participation in the NGER program is available on our website: www.gpt.com.au.

Events subsequent to reporting date

On 31 January 2025, GPT acquired 50 per cent of Cockburn Gateway and Belmont Forum, two premium Perth retail assets for
$482.0 million, establishing a new retail partnership with the Perron Group.

On 7 February 2025, settlement occurred on the disposal of 6 Herb Elliott Avenue, Sydney Olympic Park for $36.7 million. This asset
was classified as properties held for sale within inventories in the GPT financial statements as at 31 December 2024.
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On 7 February 2025, GPT exchanged unconditional contracts with the GPT Wholesale Shopping Centre Fund (GWSCF) for the
disposal of a 50 per cent interest in Rouse Hill Town Centre (RHTC) for $395.0 million. RHTC was classified as an asset held for
sale in the GPT financial statements as at 31 December 2024. Concurrently, GPT entered into an agreement with GWSCF to
acquire an additional 8.33 per cent interest in Highpoint Shopping Centre for $204.6 million, bringing GPT's total ownership
interest of this property to 25 per cent. These contracts are expected to settle simultaneously around 31 March 2025.

The Directors are not aware of any other matter or circumstance occurring since 31 December 2024 that has significantly or
may significantly affect the operations of GPT, the results of those operations or the state of affairs of GPT in the subsequent
financial years.

Indemnification and insurance of directors officers and auditors

js:nprovides a Deed of Indemnity and Access (Deed) in favour of each of the Directors and Officers of GPT and its subsidiary
—Companies and each person who acts or has acted as a representative of GPT serving as an officer of another entity at the
C:‘quest of GPT. The Deed indemnifies these persons on a full indemnity basis to the extent permitted by law for losses,
fabilities, costs and charges incurred as a Director or Officer of GPT, its subsidiaries or such other entities.

bject to specified exclusions, the liabilities insured are for costs that may be incurred in defending civil or criminal
proceedings that may be brought against Directors and Officers in their capacity as Directors and Officers of GPT, its
bsidiary companies or such other entities, and other payments arising from liabilities incurred by the Directors and
fficers in connection with such proceedings.

uring the financial year, GPT paid insurance premiums to insure the Directors and Officers of GPT and its subsidiary
mpanies. The terms of the contract prohibit the disclosure of the premiums paid.

===PT has agreed to indemnify the auditors out of the assets of GPT if GPT has breached the agreement under which the
(‘Guditors are appointed.

Gon-audit services

Guring the year PricewaterhouseCoopers, GPT's auditor, has performed other services in addition to their statutory duties.
(,getoils of the amounts paid to the auditor, which includes amounts paid for non-audit services and other assurance services,
g are set out in note 22 to the financial statements.

nancial year. In accordance with advice received from the Audit Committee, the Directors are satisfied that the provision
on-audit services by the auditor is compatible with, and did not compromise, the auditor independence requirements
of the Corporations Act 2001 for the following reasons:

g’i Directors have considered the non-audit services and other assurance services provided by the auditor during the

The Audit Committee Chairman reviewed the non-audit services and other assurance services to ensure that they did
not impact upon the integrity and objectivity of the auditor

The Audit Committee's own review concluded that the auditor independence was not compromised, having regard to
the Board’s policy with respect to the engagement of GPT’s auditor, and

. For

The fact that none of the non-audit services provided by PricewaterhouseCoopers during the financial year had the
characteristics of management, decision making, self review, advocacy or joint sharing of risks.

Auditor’s independence declaration

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set out on
page 63 and forms part of the Directors’ Report.

Rounding of amounts

The amounts contained in this report and in the financial statements have been rounded to the nearest hundred thousand
dollars unless otherwise stated (where rounding is applicable) under the option available to GPT under ASIC Corporations
(Rounding in Financial/Directors’ Reports) Instrument 2016/191. GPT is an entity to which the Instrument applies.
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Remuneration Report

Introduction from the Chairman of the Human Resources and Remuneration Committee

I am pleased to present the 2024 Remuneration Report on behalf of the Human Resources and Remuneration Committee
(HRRC or Committee).

This report is designed to provide investors and other stakeholders with a clear understanding of how our remuneration is structured,
how it aligns with our performance and strategic objectives, and how it incentivises management to deliver long-term value.

2024 marked a pivotal year for GPT in which we outlined our ambition to become Australia’s leading diversified real estate

investment manager. This shift in emphasis from primarily direct property ownership to focus on aligned investment

alongside third-party capital has been designed to support sustainable earnings growth that ultimately drives securityholder

value. Our strategy is enabled by leveraging the existing operational excellence present in our business, supplemented
ﬂough new executive appointments and refinements to the organisational design.

crgqnisqtion and Leadership Changes

Quring 2024, the professional capability of the organisation’s leadership has been aligned with the shift in strategy and has
cluded substantial changes in the executive and senior leadership.

llowing the retirement of Bob Johnston. Following Russell's commencement, he announced the appointment of Merran

ese changes have included the appointment of Russell Proutt as Chief Executive Officer (CEO) and Managing Director,
0
wards as Chief Financial Officer (CFO) and Mark Harrison as Chief Investment Officer (CIO).

iagether with the strength of the existing team, this new leadership provides the business with the depth and breadth of
capabilities required to successfully execute on our strategy.

ur remuneration philosophy remains unchanged with the primary objective being to design an incentive structure that

ttracts, retains and motivates exceptional talent to execute our strategy in line with securityholder interests. With this in mind,
Qlong with the refresh of the strategy, 2024 has been a transition year in which the Short Term Incentive Compensation (STIC)
drogrom and the Long Term Incentive (LTI) were modified to promote focus and alignment.

(f;o24 Remuneration Changes

== STIC awards continue to be awarded as 50 percent cash and 50 percent deferred rights. In addition this year we
introduced a requirement that any portion of the STIC award that exceeds 80 per cent of the participant's target, will be

Q awarded as rights and subject to one year deferral. This change is intended to facilitate greater ownership opportunity
and participation for high performing employees.

- To further align Executive and Securityholder interests, this year we introduced the option for our Executives and Senior

o Leaders to defer a portion or all of any cash STIC awarded into rights. The CEO has elected to defer all of his cash STIC into
rights, resulting in a 100 per cent deferral in 2024.

.. LTI granted in 2024 will be measured against growth in Adjusted Funds from Operations (AFFO) and the Relative Total
Securityholder Returns (RTSR) over multi-year periods. We believe these two measures are effective financial metrics to
support sustainable growth and securityholder value creation. The RTSR evaluation methodology was updated from 2024
to be consistent with market practice, using a quartile measure relative to the constituents (equally weighted) of the
comparator group (ASX200 A-REIT Index excluding Goodman Group and GPT Group).

+ In 2024, the performance period for LTI was extended from three to four years. To facilitate this transition; half of the 2024
award will have a performance period of three years and the other half will have a performance period of four years.
Starting in 2025, the performance period will be four years.

2025 Remuneration Changes

The Committee has refined our framework to further align with the strategic direction of the business. These changes were
signalled to major investors and proxy advisors as part of our 2024 Governance Roadshow.

To ensure our short-term incentive compensation aligns to our performance and strategy, the most significant change that
will be made for 2025, is to move from a sole FFO measure to the introduction of a Group Scorecard to inform the determination
of the annual incentive (STIC) pool to be applied following the application of a minimum FFO earnings gateway. The scorecard
has been designed to incentivise our teams, based on financial (75 per cent) and non-financial (25 per cent) measures, to
deliver the desired value creation outcomes across our business. The metrics selected for 2025 provide a critical link between
our strategy and securityholder value, including allocating greater weightings to earnings from investment management and
capital management and a reduced weighting of the current year’'s FFO outcome. Further information on each measure and
their linkage to our performance is provided in the table on page 50.
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2024 Performance and Outcomes

For the full year, we reported Funds From Operations (FFO) of 32.2 cents per security which was in line with the full year
guidance. Across our investment portfolio, we had strong asset level performance in all of our sectors and have started to
progress the implementation of our refined strategy.

For 2024, the Committee approved an average fixed remuneration increase budget of 3.5 per cent for eligible employees.
No fixed increases were awarded to Executive KMP in 2024.

The outcomes for our short-term incentive compensation plan (STIC) have been evaluated in the context of individual and
company performance. Our Executives were instrumental in the design and initial implementation of our shift in strategy
while also delivering performance outcomes in-line with market guidance for the year. In light of this, the CEO received a STIC
ayment of $1,253,425, being 100 per cent of the target award (pro-rated for service period during the year) and the CFO
eived a STIC payment of $300,000, being 100 per cent of the target award (pro-rated for service period during the year).

E:ere was no 2024 STIC paid to outgoing KMP.

e long-term incentive (LTI) plan is a critical component of our remuneration structure to align resources over time to deliver
lue to securityholders. The 2022-2024 LTI plan vested at 15.44 per cent. The vesting is calculated with the RTSR metric
achieving a 30.88 per cent vesting outcome and the Total Return metric achieving a nil vesting outcome.

ane Committee determined that a 3.2 per cent increase would be applied to NED fees for 2024.

ur People and Culture

024 has been a year of building organisational capability to deliver for the future. We have leveraged our strong employment
===praond and attracted top talent from the market to complement our existing organisation capability.

is year we received a top quartile engagement score (76 per cent) in the annual employee engagement survey with
GS per cent of employees being proud to work at GPT and 89 per cent believing GPT is a great place to work.

trong gender diversity outcomes across our senior leadership cohort (44 per cent females). We proudly ranked in the top five

ur Board is gender diverse (57 per cent females) as is our Executive team (38 per cent females) and we continue to maintain
lobally out of 3,795 publicly listed companies in Equileap's annual Gender Equality Report.

qje are committed to foster a culture and maintain a capability where the best decisions are made, fair outcomes are
elivered, and workforce performance is optimised.

Eooking Ahead

s we look to 2025 and beyond, we are extremely well positioned to succeed in the pursuit of our ambition to be Australia’s
ading diversified real estate investment manager. The Committee will continue to monitor the effectiveness of the
remuneration framework and will refine and evolve as needed to ensure it remains aligned with our strategy and securityholder
LLexpectotions. Our primary objective is to design an effective system of incentives to promote a culture of performance,
accountability, and value creation.

Thank you for your continued support, we welcome feedback and comments from investors and stakeholders regarding
this report.

Sincerely,

Tracey Horton AO
Chairman of the Human Resources & Remuneration Committee

The information provided in this Report has been audited in accordance with section 308(3C) of the Corporations Act 2001.

Sydney
17 February 2025
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Key Management Personnel

This Remuneration Report discloses information regarding our Key Management Personnel (KMP). In accordance with AASB 124
the KMP identified are all Non-Executive Directors and those individuals responsible for planning, controlling and managing
The GPT Group. For 2024, the KMP were:

Name Role Term as KMP

Non-Executive Directors

Vickki McFadden Chairman Full year
Anne Brennan Non-Executive Director Full year
Shane Gannon Non-Executive Director Full year
Zﬁcﬂ:ey Horton AO Non-Executive Director Full year
CLouise Mason Non-Executive Director Part year — commenced 1 May 2024
Mark Menhinnitt Non-Executive Director Full year
Current Executive KMP
q)RusseII Proutt Chief Executive Officer & Managing Director Part year - commenced 1 March 2024
Merran Edwards Chief Financial Officer Part year — commenced 1July 2024
~Former Non-Executive
Directors
—0DErt Whitfield AM Non-Executive Director Part year - retired 8 May 2024
CGFormer Executive KMP
Bob Johnston Chief Executive Officer & Managing Director Part year — retired 4 March 2024
Mark Fookes Chief Operating Officer Part year — ceased 17 August 2024
OADecm McGuire Interim Chief Financial Officer Part year — ceased 30 June 2024
J

SMark Harrison commenced as Chief Investment Officer in January 2025 and will be reported as KMP for 2025.

For pe
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Remuneration Framework

GPT's Remuneration Framework is designed to support the Groups strategy and reward our people for its successful execution. The
remuneration principles are the foundation of the Framework, and the diagram below describes the typical delivery for remuneration
and reward. The Framework also provides the Board the ability to exercise discretion when determining remuneration outcomes.

Strategic Priorities

Source growth capital
Continue to build upon sector expertise
Optimise wholesale funds, partnerships and mandates
Expand investment product offering

Develop new sector capabilities

GPT’s Remuneration Principles

use only

Attract and retain high Aligned to the delivery of Demonstrable link between Drive culture and conduct
performing executives long-term securityholder value strategy execution, in line with our values
and employees performance and reward
Remuneration Purpose and Alignment
Fixed Set at market competitive level to attract and retain the required skills and experience.

Remuneration Salary, statutory superannuation and other benefits.

Short Term Drive achievement of the short-term financial, strategic, operational and people objectives as agreed by the Board.
Incentive

Na,

Mandatory and voluntary deferral support alignment to sustainable securityholder value creation.

Compensation
O(STIC A minimum of 50 per cent is awarded as deferred rights (mandatory deferral) !, deferred for one year, with the remainder as cash.
U) Executives can elect to receive up to 100 per cent of their cash STIC award as rights (voluntary deferral)2.

Semmlong Term Rewards delivery of sustained long term securityholder value.

q)Incentlve (L) LTI awards are measured against Adjusted Funds from Operations (AFFO) and the Relative Total Securityholder Returns
(RTSR) over three and four year periods2.

If LTI plan conditions are met, the requisite number of performance rights will convert to GPT securities, alternatively,
performance rights will lapse. All vested and unvested awards are subject to malus and clawback provisions.

Any STIC award above 80 per cent of Target STIC will be awarded as deferred rights, with the remainder awarded as 50 per cent cash
and 50 per cent deferred rights (mandatory deferral).

The voluntary deferral is made up of rights to acquire GPT securities with a minimum deferral period of 12 months from the end of the
performance period. Participants can elect the timing of the exercise of the rights for a period of up to 10 years from the vesting date.
These rights will not be subject to forfeiture on termination of employment.

2024 has been a transition year for the LTl plan where the performance period was extended from three to four years. In 2024 the award
was equally divided across performance periods of three and four years and then from 2025, the performance period will be four years.

. Forp

Timeline for Delivery of Remuneration

The diagram below provides a summary of the timing of when the FY24 remuneration opportunity has been or will be delivered,
subject to the satisfaction of defined performance and service conditions, and the Board's assessment of performance.

Year1 Year 2 Year 3 Year 4 Year 5
Fixed Remuneration ig;%ﬁ:ﬁztt?;ﬁw
STIC 1year performance period A
LTI @ 3 year performance peri'od
@z year performance per;od
| | | |

A Cash award paid, mandatory and voluntary deferred rights granted @ Performance rights granted using the prior December 30-day Volume Weighted
Average Price

Performance tested, eligible performance rights vest and may convert to securities

Deferred rights vest and may convert to securities

The CEO's performance rights are granted following the relevant resolution’s approval at the Annual General Meeting.
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Minimum Security Holding Requirement (MSHR)

GPT's Minimum Security Holding Policy requires Non-Executive Directors, the CEO and members of the Executive Team to build
and maintain a minimum holding of GPT securities. The policy requires the CEO to maintain a holding equal to 150 per cent of
fixed remuneration. For Non-Executive Directors, other KMP and Executive Team members, the MSHR is equal to 100 per cent of
fixed remuneration or board fees. For Non-Executive Directors, the base fee on the date of appointment, and in the case of the
Chairman, the date of becoming the Chairman, is the requirement. The minimum holding must be met within five years for
the CEO and Executive Team, and within four years for Non-Executive Directors.

Clawback and Malus

GPT's Clawback Policy provides the Board with the discretion to modify remuneration outcomes as a result of adverse
iLcumstances that arise or become known after remuneration has been granted, paid or vested. Individuals who participate
===if) the STIC and LTI are subject to these awards being adjusted, cancelled or clawed back if a trigger event occurs. No trigger
Events occurred in 2024, and the Board did not enact the Clawback Policy during the reporting period.

Gew 2025 Group Scorecard

PT's revised remuneration structure for 2025 introduces a Group Scorecard to determine how the short-term incentive pool
r all eligible employees is determined. For the Group Scorecard to be funded at any level, a minimum FFO gate first needs to
me achieved. Further information on each metric is provided in the table below.

:Measure and metric

Rationale for selection

al

c
Qs
(0p 3

o

e

Financial P

Eor.pe

FFO per security

+  Key indicator of financial performance.
« Ensures continued focus on income and growth.

Management Operations

Includes the net contribution from funds management, property
management and development management

«  Key indicator of financial performance and value creation.
+  Ensures continued focus on income and growth.

Sourcing third-party capital/AUM

Funds, partnerships and mandates and capital recycling activity

« Key indicator of financial performance and value creation.
+  Ensures continued focus on income and growth.

- Enhances return on capital and capitalises on
platform capability.

Fund performance relative to benchmarks

GWSCF & GWOF to outperform the respective MSCI index for 12
months total return performance

+ Keyindicator of fund performance relative to benchmark.
- Key assessment of the success of the portfolio.

» Key indicator of financial performance of GPT co-investment
in these funds.

Environmental sustainability

Energy intensity outcomes to outperform target

- Drives operational efficiency and cost savings by optimising
energy use, reducing waste and operational costs, while
improving efficiency and competitiveness.

+ Demonstrates GPT's commitment to reducing our carbon

footprint and contributing to long-term
environmental sustainability.

Non-Financial Performance (25%)

Stakeholder Engagement
Engaged talent pool with strong culture

Engagement survey result above national average

Customer satisfaction and engagement
Sector NPS
Investor engagement

Investor engagement score as measured by third-party survey

+  Key measure of leadership effectiveness and impact.
+ Ahighly engaged workforce and a strong culture is critical
for attracting and retaining the best talent.

«  Continuously improving the customer service experience,
driving both customer attraction and retention.

+  Continuously improving investor commmunication, improving
trust and retention.
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Performance and Remuneration Outcomes

1. Five year Group financial performance

Performance and Remuneration Outcomes 2024 2023 2022 2021 2020

Total securityholder return (TSR)! % (0.4) 16.9 (16.2) 27.8 (17.7)
Relative TSR? % (7.3) 10.5 (1.4) 8.2 (13.7)
Group total return® % (1.8) (2.0) 3.9 141 (2.4)

NTA per security* $ 5.27 5.61 5.98 6.09 5.57

FFO per security cents 32.2 31.4 324 28.8 28.5

FFO per security growth % 2.6 (3.2) 12.4 1.2 (12.9)
XFO per security® cents 24.5 255 26.7 24.2 23.8
e AFFO per security growth % (3.7) 4.5) 10.3 1.5 (6.8)
CSecurity price at end of calendar year $ 4.37 4.64 4.20 5.42 4.50

TSR is calculated as the percentage growth in GPT's security price from the last trading date of the previous financial year to the last
trading date of the current financial year, together with the value of distributions received during the year, assuming that all of those
distributions are reinvested into new securities.

GPT's TSR compared to the TSR of the S&P/ASX 200 A-REIT Index. From 2021 this was adjusted to exclude Goodman Group and The GPT Group.

Group total return is defined as the sum of the change in net tangible assets (NTA) per security plus distributions per security over the
performance period, divided by the NTA per security at the beginning of the performance period.

Includes all right-of-use assets of The GPT Group.

=== AFFO is calculated as FFO less maintenance capex, leasing incentives and one-off items calculated in accordance with the Property
CG Council of Australia voluntary best practice guidelines for disclosing FFO and AFFO. The calculation of AFFO can be found in the Financial
Results table in the Group Performance section of this Annual Report.

2024 short Term Incentive Compensation (STIC) funding

PT's STIC plan provides executive KMP with the opportunity to be rewarded for their performance consistent with the Group's
rategic and operational goals. FFO was used by the Committee and the Board to determine the size of the overall STIC pool.

a Group Performance
e Board takes a robust approach to determining executive remuneration outcomes considering a range of quantitative
nd qualitative factors. An assessment of performance against the primary objectives is summarised in the table below.

\ The percentage weightings for each category for the table below reflect those used for the individual scorecards for KMP.

OMeasure and Commentary Achievement

I I Financial (weighting 50%)
Achieve FFO Target

- Delivered FFO of $616.3 million (FFO per security of 32.2 cents) versus target of $613 million (32.0 cps).
+  Both the Retail and Logistics portfolios delivered strong underlying income growth versus the

prior year with continued low vacancy; the Logistics headline portfolio result was impacted by ‘
asset divestments in 2023 and 2024.
- Office portfolio occupancy (including HOA) increased to 94.7 per cent by December 2024; the At target

2024 FFO result was impacted by lower one-off income.

- The contribution from management operations has increased by 13.6 per cent versus the prior
year driven by higher funds under management. This is combined with higher 2024 trading
profits and lower corporate overheads partially offset by higher interest expense.

Attract new capital to the platform and build upon core capabilities through the product
development pipeline

+ Invested $482 million to acquire 50 per cent of two premium Perth retail assets: Cockburn .
Gateway and Belmont Forum. This created a hew partnership with Perron Group and the
expansion of the retail platform in WA. At target

+ Milestones are being progressed across the Group's $3 billion Logistics development pipeline
in addition to approval of the Rouse Hill re-development, with works to commence TH 2025.

GWSCF and GWOF to outperform the respective MSCI index for 12 months total return performance

+  GWSCF has gross assets of $3.5 billion, net gearing of 16.6 per cent and has outperformed the ‘
MSCI/Mercer All Retail Index over 1, 2, 3,5, 7 and 10 years.

+  GWOF has exceeded sector index for the last 1, 2, and 3 years. Exceeds target
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Measure and Commentary Achievement

Strategy & Growth (weighting 25%)
Develop and implement a strategic refresh
« Strategy has been reset, including reshaping of the organisational capability without compromising
near-term operating performance. The strategic refresh which focuses on capital and value creation .
through resilient and profitable long-term growth has been actively shared with stakeholders.
+ Implemented changes to our organisational design, including allocating significant resources
to deepen our investment capability, without increasing the cost footprint.
Active and programmatic investor engagement program - listed and unlisted, including
existing and prospective investors; including strategic plan for GWOF and GWSCF liquidity
reviews in 2026 and 2027
An active campaign was undertaken to establish GPT as a leading investment manager with .
= Several projects progressed into negotiations which are ongoing.
C- Key milestones accomplished during the year included the modernisation of GWSCF fund
terms positioning the fund for future growth & long-term success.
( )Extend industry capability and make substantial progress in entering into an additional sector
beyond Office, Retail and Logistics ‘
q)- Strategic discussions progressed to expand into new sectors.
Positive feedback from customers on our service offerings

At target

Exceeds target

Below target

U)- Retail — NPS of 73.6, up from 72 last year .
;- Office — NPS of 83, up from 73 last year
- Logistics — Customer satisfaction score averaging 85 per cent Exceeds target

cGOperations and People (weighting 25%)
Reset infrastructure to generate investment opportunities for existing and new strategies

+ Opportunities pipeline programs across sector, corporate and private capital to identify, track .
and pursue investments and maintain market connection. During 2024, there was the initial Attarget
o design, development, and implementation of an investor CRM system.

U)Cultural shift in emphasis to performance and resilient, profitable growth

+ Alignment of incentive programs with the strategy and provide appropriate incentives to drive
long-term value creation for securityholders.

Talent/succession planning & leadership capability: Acquisition of new key talent, upskilling of
existing talent and active succession planning.

Engagement score of 76 per cent which positions GPT in the top quartile of the Australian ‘
National Average.

89 per cent of employees would recommend GPT as a great place to work.

Ranked 5th globally by Equileap in their Gender Equality Global Report.

Strong HSE performance with a 20 per cent reduction in serious and notifiable incidents.
WGEA Employer of Choice.

per

Exceeds target

For

4. 2024 STIC outcomes by Executive KMP
Executive KMP's STIC outcomes for 2024 are set out in the table below.

Actual STIC % of STIC Maximum

awarded maximum voluntary STIC STIC Total valuetobe

Actual as a % of STIC STICtobe  deferral mandatory Rights recognised

STIC maximum award paidin into deferral # of in future

Executive KMP Position awarded STIC forfeited cash rights' into rights? Rights) years?
Russell Proutt4 Chief Executive Officer

& Managing Director $1,253,425 67% 33% $-  $501,370 $752,055 274,716 $392,406

Merran Edwards* Chief Financial Officer $300,000 80% 20%  $120,000 $- $180,000 39,451 $114,829

No 2024 STIC was awarded to Bob Johnston, Dean McGuire or Mark Fookes.
1. The number of Voluntary deferred GPT rights is calculated by dividing the elected percentage of Cash STIC to be deferred by GPT's 30-day
VWAP of $4.5626 immediately before the end of the performance period. Minimum voluntary deferral is 12 months, to 31 December 2025.

2. Any award over 80 percent of target STIC is subject to a mandatory deferral into rights. As a result this year, both Executive KMP had a
mandatory deferral of 60 per cent of their actual STIC (instead of the usual 50 per cent). The number of rights awarded is calculated by
dividing 60 per cent of the actual STIC by GPT's 30-day VWAP of $4.5626 immediately before the end of the performance period. Vesting
subject to continued service to 31 December 2025.

3. The maximum value to be recognised is the fair value amount at the grant date yet to be reflected in the Group's consolidated income
statement. The minimum future value is $nil as the future performance and service conditions may not be met.

4. The 2024 STIC award for Russell Proutt and Merran Edwards was pro-rated from their start date, being 1 March 2024 and 1 July 2024 respectively.
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5. LTI performance hurdles
LTI
performance Vesting% by  Overall plan
measurement Performance performance vesting
LTI period’ measure234 Performance measure hurdle Weighting Result® measure®  outcome %°
2022  2022-24 Group total return ~ 10% of PR vest at 6.0% total return, up to 50% 0.01% 0%
100% at 8.5% total return (pro-rata
vesting in between) 15.44%
Relative TSR versus  10% of PR vest at Index performance, up to 50% 5.36% 30.88% e
ASX200 AREIT 100% at Index plus 10% (pro-rata vesting
Accumulation Index  in between)
2023  2023-25 Group total return 10% of PR vest at 6.0% total return, up to 50% n/a n/a
> 100% at 8.5% total return (pro-rata
— vesting in between) a
s Relative TSR versus  10% of PR vest at Index performance, up to 50% n/a n/a
ASX200 AREIT 100% at Index plus 10% (pro-rata vesting
O Accumulation Index  in between)
2024  50% of Adjusted Funds 0% vesting where GPT's AFFO per security 50% n/a n/a
q) grant: from Operations CAGR s less than 3%, 10% at 3% AFFO per
2024-26 (AFFO) per security CAGR, 100% vesting at 6% or greater
N security growth. AFFO per security CAGR (pro-rata vesting
U) BS(JA’nCt)'f in between) n/a
3 3024_'27 Relative TSR versus  50% of PR vest at 50th percentile up to 50% n/a n/a
ASX200 AREIT 100% at 75th percentile or higher (pro-rata
— Accumulation Index  vesting in between)

CQ From 2024 LTl is transitioning to a four year performance measurement period. As 2024 is a transition year, 50% will be tested at the end
of a three year performance period, and 50% will be tested at the end of a four year performance period.

The Relative TSR comparator group, being the S&P/ASX200 A-REIT Accumulation Index, is adjusted to exclude GPT and Goodman Group
for LTI plans. TSR is calculated as the percentage growth in GPT's security price over the performance period, together with the value of
distributions received during the performance period, assuming that all of those distributions are reinvested into new securities. Relative
TSR was chosen as a performance condition in order to align remuneration outcomes with the relative performance experienced by
investors, being a key measure of securityholder value generation.

S
i

@
O

Group total return is defined as the sum of the change in net tangible assets (NTA) per security plus distributions per security over the
performance period, divided by the NTA per security at the beginning of the performance period. Group total return was chosen as a
performance condition to reflect the underlying property performance of the business, aligned with the long term returns of the Group.

4. AFFO per security growth is calculated as the compound annual growth rate (CAGR) of AFFO per security from the base year (2023) to the
S end of the relevant performance period. AFFO per security growth was chosen as it measures the underlying earnings of the business,
adjusting for maintenance capital expenditure and lease incentives. Growth in this metric will reward in a manner which is aligned to the

o

LLs

underlying performance of the portfolio.

Entries of "n/a” are for awards that are part-way through their performance periods and where the testing date is in the future.

6. 2022-2024 LTI outcomes by Executive KMP

Performance % of % of
Former rights performance Performance performance Performance
Executive KMP Position granted rightsvested' rightsvested rightslapsed rights lapsed
Bob Johnston Chief Executive Officer and Managing Director 413,520 12.87% 53,206 87.13% 360,314
Mark Fookes Chief Operating Officer 158,610 13.52% 21,447 86.48% 137,163
Dean McGuire?  Interim Chief Financial Officer 83,553 15.44% 12,900 84.56% 70,653

1.

The 2022-2024 Performance Rights for Bob Johnston and Mark Fookes were pro-rated for their service period during the performance
term, and those remained on foot following cessation of employment to be tested against the 31 December 2024 LTI outcomes. For Bob
Johnston and Mark Fookes, the lapsed rights represent rights lapsed as a result of both the pro-rata and the vesting outcome of 15.44%.

2. The 2022-2024 LTI was awarded to Dean McGuire prior to his appointment to Interim CFO and vested post his cessation as KMP.
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7. Details of rights granted, vested, exercised, lapsed and outstanding, fair value and maximum value recognised in
future years

Summarised below are the details of equity awards granted, vested, lapsed and outstanding by Executives during their time
in a KMP role in 2024. Information about awards granted in prior years is set out in the remuneration report of the relevant
reporting period.

Rights Rights Maximum

held at heldat value to be

Fair start of endof recognised

Grant value reporting Rights Rights Rights  %Rights reporting in future
date Vestdate perright period  granted vested forfeited forfeited period years!

Current Executive KMP

Za‘lssell Proutt?
CBuyout Rights 8 Mar 24 Various to
March 2029  Various - 658,920 - - - 658,920  $1,625,221
GFY24 LTI - tranche 1 13May 24 31 Dec 26 $2.61 - 251,818 - - - 251,818 $300,251
JFY24 LTI - tranche 2 13May 24  31Dec 27 $2.55 - 251,819 - - - 251,819 $330,939
q)Merran Edwards?

U)Buyout Rights 16 July 24 Various to

— July 2027  Various - 204,847 - - - 204,847 $584,768

==dFY24 LTI - tranche | 16 July 24 31 Dec 26 $3.01 - 83,939 - - - 83,939 $135,168

sl Y24 LT — tranche 2 16 July 24 31Dec 27 $2.93 - 83,940 - - - 83,940 $142,600

CGFormer Executive KMP

CBob Johnston*

FY21 LTI 20 May 21 31 Dec 23 $3.04 470,199 - 378,040 92,159 19.6% - -
OFYQQ LTI 20May 22  31Dec 24 $3.21 413,520 - - 68,920 16.7% 344,600 -
U)FY23 LTI 10 May 23 31Dec 25 $2.75 504,248 - - 252,124 50.0% 252,124 -
Se=Mark Fookes?

G)FYQ] LTI 26 Apr21  31Dec 23 $3.08 180,350 - 145,001 35,349 19.6% - -
FY22 LTI 28 Mar22  31Dec 24 $3.21 158,610 - - 19,700 12.4% 138,910 -
FY23 LTI 1May 23 31Dec 25 $2.79 193,410 - - 88,492 45.8% 104,918 -

SeF Y24 LTI - tranche 1 26 Apr24  31Dec 26 $2.53 - 94,012 - 74,351 79.1% 19,661 -

OFY24 LTI — tranche 2 26 Apr24  31Dec 27 $2.48 - 94,012 - 79,266 84.3% 14,746 -
Dean McGuire®
FY21 LTI 26 Apr21  31Dec 23 $3.08 93,396 - 75,090 18,306 19.6% - -
FY22 LTI 28 Mar22  31Dec24 $3.21 83,553 - - - - 83,553 -
FY23 LTI TMay 23  31Dec 25 $2.79 105,340 - - 35,594 33.8% 69,746 -
FY24 LTI - tranche 1 26 Apr24 31 Dec 26 $2.53 - 60,856 - 40,849 67.1% 20,007 -
FY24 LTI - tranche 2 26 Apr24  31Dec 27 $2.48 - 60,856 - 45,850 75.3% 15,006 -

1. The maximum value to be recognised is the fair value amount at the grant date yet to be reflected in the Group's consolidated income
statement. The minimum future value is $nil as the future performance and service conditions may not be met.

2. Russell Proutt received 658,920 rights following his commencement with GPT Group as part of a Buyout arrangement. This was in two Tranches.
Tranche 1was 135,043 rights and subject to a continued service condition over two years, with the number of rights, vesting timing and fair value
per right (FV) being as follows: 67,521 in March 2025 (FV $4.23) and 67,522 in March 2026 (FV $4.01). Tranche 2 was 523,877 rights and subject
to service and the staged execution of the strategy to 2029, with the number of rights, vesting timing and fair value per right (FV) being as
follows: 130,969 in March 2026 (FV $4.01),130,969 in March 2027 (FV $3.80), 130,969 in March 2028 (FV $3.60) and 130,970 in March 2029 (FV $3.41).

3. Merran Edwards received 204,847 rights following her commencement with GPT Group as part of a Buyout arrangement. These rights are
subject to a continued service condition over 3 years, with the number of rights, vesting timing and fair value per right (FV) being as
follows: 72,299 in July 2025 (FV $4.31), 72,299 in July 2026 (FV $4.08) and 60,249 in July 2027 (FV $3.87).

4. For Bob Johnston and Mark Fookes their performance rights were pro-rated following their cessation of employment for their respective
service during the performance period. The pro-rated performance rights remain on foot to be tested against the relevant performance
period’'s outcomes, the remainder are forfeited as shown above.

5. FY21,FY22 and FY23 LTI for Dean McGuire were granted prior to his time as KMP. LTI activity and outcomes include treatment of performance
rights following cessation of employment.
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8. Remuneration — Executive KMP — Actual Amounts Received (Non-IFRS information)

This table discloses the cash, equity and other benefit amounts actually received or receivable by GPT’s executive KMP,
as distinct from the accounting expense. As a result, it does not align to Australian Accounting Standards.

Fixed Pay Variable or “at risk”
Non-
Super- monetary Termination
Executive KMP Year Base pay' annuation benefits? benefits STIC34 LTIS Total
Current Executive KMP
Russell Proutt® 2024  $1,225,900 $24,100 $2,975 $-  $1,253,425 $-  $2,506,400
>§EO & Managing Director 2023 n/a n/a n/a n/a n/a n/a n/a
==—=Merran Edwards® 2024 $360,034 $14,966 $499 $- $300,000 $- $675,499
Chief Financial Officer 2023 n/a n/a n/a n/a n/a n/a n/a
éFormer Executive KMP
Bob Johnston’ 2024 $275,500 $21,182 $1,801 $701,146 $- $1,652,034 $2,651,663
CEO & Managing Director 2023 $1,433,654 $26,346 $7,616 $- $950,000 $- $2,417,616
U‘)Mork Fookes® 2024 $511,194 $21,182 $12,265 $840,000 $- $633,654  $2,018,295
jcmef Operating Officer 2023 $813,654 $26,346 $6,014 $- $540,000 $- $1,386,014
o Dean McGuire® 2024 $348,800 $13,699 $1,712 $- $- $328,143 $692,354
Interim Chief Financial Officer 2023 $172,222 $6,850 $625 $- $79,589 $- $259,286
Total 2024  $2,721,428 $95,129 $19,252  $1,541,146  $1,553,425 $2,613,831  $8,544,211
C 2023 $2,419,530 $59,542 $14,255 $- $1,569,589 $- $4,062,916

O

U? Base pay includes taxable cash salary and the value of items salary packaged on a pre-tax basis.

Non-monetary benefits may include death and total/permanent disability insurance premiums, GPT superannuation plan administration
fees, professional memberships, subscriptions and/or other benefits.

Any award over 80 percent of target STIC is subject to a mandatory deferral into rights, with the remainder paid as cash (Cash STIC).
Q From 2024, Executives can elect to have some or all of their Cash STIC deferred into rights (Voluntary Deferral). The deferred STIC
components are subject to time-based vesting conditions. Russell Proutt elected to have all of his Cash STIC deferred into rights.

< 4. The 2023 STIC component paid to Bob Johnston was approved by the Board to be paid as 100 per cent cash due to his cessation of
employment. No STIC was paid to Former Executive KMP relating to 2024.

Following testing against the performance measures for the FY21 LTI (2021-2023), there was an 80.4% LTI vesting during 2024. The value for
I I 2024 included reflects the number of rights vested multiplied by $4.37 being GPT's year end security price. There was no vesting during 2023.

Remuneration reported for Russell Proutt and Merran Edwards is from their start date, being 1 March 2024 and 1July 2024 respectively.

7. Remuneration details for Bob Johnston include his fixed pay to 4 March 2024 and 6 months of termination benefits made up of gardening
leave and pay in lieu of notice.

8. Termination benefits paid to Mark Fookes relate to severance arrangements.

9. The amounts disclosed for Dean McGuire were since his appointment to the Interim Chief Financial Officer role in October 2023 to his
cessation in the role on 30 June 2024.
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10. GPT security ownership — Executive KMP as at 31 December 2024
The table below shows security ownership by Executive KMP.

Employee Security Scheme (ESS)

Purchase/ GPT Security

(sales)/ Holdings
GPT Holdings Changes (end of
Executive KMP (start of period) 2023 DSTIC 2021LTI  during period? period)23
Current Executive KMP
Russell Proutt’
\Chief Executive Officer & Managing Director n/a n/a n/a 400,000 400,000
/Derron Edwards
Chief Financial Officer n/a n/a n/a - -
CFormer Executive KMP
Bob Johnston
Chief Executive Officer & Managing Director 1,934,763 - 378,040 - n/a
Mark Fookes
U\Chief Operating Officer 1,331,159 60,436 145,001 - n/a
’Deon McGuire
SInterim Chief Financial Officer 138,444 39171 75,090 - n/a

Russell Proutt purchased 400,000 securities on market following his commencement date.
For Bob Johnston, Mark Fookes and Dean McGuire, the movement in securities disclosed reflects only those movements which took place
during the period that they were KMP. The balance of securities held at year end is n/a as they were no longer KMP.

The GPT Holdings (end of period) is the sum of GPT Holdings (start of the period) plus any securities granted or vested during 2024,
adjusted for any purchases or sales during the period.

. Executive KMP Minimum Securityholding Requirement (MSHR) - as at 31 December 2024

PT's Minimum Securityholding Requirement (MSHR) guideline requires the CEO to acquire and maintain a holding equal
150 per cent of their Total Package Value averaged over the last five years i.e. base pay plus superannuation. For other
ecutive Team members the holding requirement is equal to 100 per cent of their Total Package Value averaged over the
t five years. Individuals have five years from commencement of employment or promotion to an Executive Team position
¢_to achieve the MSHR before it is assessed.

rsonal

O

MSHR
MSHR eligible  MSHR holding guideline MSRH
I I Executive KMP holdings’ value? requirement assessment
Russell Proutt
Chief Executive Officer & Managing Director 535,043 $2,441,187 $2,250,000 Met
Merran Edwards
Chief Financial Officer 204,847 $934,635 $750,000 Met

1. Securities as well as rights that do not have a performance hurdle are included in the eligible minimum securityholding. This includes
any unvested Buyout rights subject only to a service condition and DSTIC rights awards.

2. The total eligible holdings multiplied by GPT's December 2024 30-day VWAP of $4.5626 is used to derive the dollar holding value.
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Employment Terms

1. Employment terms

Below is a table of key employment terms for the Executive KMP who were employed at the end of 2024.

Conditions
Employment Terms CEO & Managing Director Chief Financial Officer
Russell Proutt Merran Edwards
Contract duration Ongoing Ongoing
Notice period by employee' 6 months 3 months
rmination by Company 12 months notice 3 months notice

m—=\yithout cause'

LTerminqtion by Company for cause

No notice requirement or termination benefits (other than accrued entitlements).

Treatment of short term incentive
awards upon termination

QO
2

-5

+ Inthe case of resignation or termination for cause before the end of the restriction period,
any unvested rights or securities will be forfeited.

+  Where an Executive’s exit is related to any other reason (e.g. redundancy, retirement, ill health
separation, mutual agreement or death), unvested rights or securities will remain on foot and
will vest in the ordinary course, subject to the terms and conditions of the award.

« Any voluntarily deferred rights will vest following termination.

= Ireatment of long term incentive

—C(Wards upon termination

©
-

- Inthe case of resignation or termination for cause before the end of the performance period,
any unvested rights will be forfeited.

« Where an Executive’s exit is related to any other reason (e.g. redundancy, retirement, ill health
separation, mutual agreement or death), unvested rights will be pro-rated through to the
termination date and remain on foot to be tested against the performance criteria at the

end of the performance period.

OPost Employment Restraints

6 month non-compete.

12 months non-solicitation of GPT employees, customers or suppliers.

LS

GD GPT may elect to make a payment in lieu of notice.

Q.—Executive KMP Pay and Pay mix

¢_Executive KMP Fixed and Variable Remuneration is summarised below. The pay mix percentage of each component of
Q?rioble or‘at risk’ remuneration is calculated with reference to maximum or stretch potential opportunity as set out in the
ble. It does not reflect the actual remuneration paid during the period.

LL

Pay Mix
"At Risk"
Range of STIC LTI Opportunity

Fixed Opportunity as a as a percentage of
Executive KMP Remuneration (FR)' percentage of FR2 FR3 FR STIC LTI
Russell Proutt*
CEO & Managing Director $1,500,000 0% to 150% 150% 25.0% 37.5% 37.5%
Merran Edwards
Chief Financial Officer $750,000 0% to 100% 100% 33.4% 33.3% 33.3%

1. Annual Fixed remuneration is inclusive of superannuation.
Performance assessed against financial and non-financial objectives.

3. Face value of performance rights at time of grant. Vesting outcomes dependent on performance and continued service.
Russell Proutt's Fixed Remuneration is fixed for three years from his commmencement date of 1 March 2024.
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Governance — Non-Executive Directors

The HRRC consists of three Non-Executive Directors, being Tracey Horton AO (HRRC Chairman), Louise Mason
and Mark Menhinnitt.

The Committee operates in accordance with the HRRC Charter (which is available on GPT's website: www.gpt.com.au)
and undertakes the following activities on behalf of the Board:

GPT's Remuneration Framework and Application

+ Consider and recommend any changes to GPT's Remuneration Framework to the Board for approval.

« Oversee the implementation of key plans in support of GPT's Remuneration Framework.

- Review and approve an annual salary review budget for all employees.

Y

- "Review and make recommendations to the Board regarding incentive plans within GPT, including the total pools and
performance hurdles.

Exercise key functions and discretion for the administration of GPT incentive plans in accordance with plan rules.

onl

e

emuneration for the Board, Chief Executive Officer and other members of the Executive Team

Periodically review and recommend to the Board for approval any changes to the remuneration for Non-Executive Directors,
including recommending any increase to the pool approved by securityholders for Non-Executive Director remuneration.

Review annually and make recommendations to the Board for approval in relation to the remuneration package for the
CEO and any other Executive Director, including contract terms, remuneration, benefits and incentives.

In consultation with the CEQ, review and approve the remuneration packages for any new members and existing members
of the Executive Team (excluding the CEO), including contract terms, remuneration, benefits and incentives.

aluation of the Chief Executive Officer and Executive Team performance
Recommend to the Board for approval the Key Performance Indicators (KPIs) for the CEO.

The Chairman of the Board and the CEO will assess the CEO’s performance against these KPIs and that assessment will be
provided to the Committee for consideration. The Committee will recommend the incentive plan outcomes for the CEO to
the Board for approval.

ersonal use

Review the CEQ'’s assessment of the Executive Team'’s (excluding the CEO) performance against KPls and proposed
incentive plan outcomes. The Committee will approve incentive plan outcomes for the Executive Team (excluding the CEO).

P

versee the management of GPT’s culture
Ensure clear accountabilities for culture.

Systems in place to monitor culture, including any material breaches of the Code of Conduct or other workplace
behaviour policies.

For,

Ensure the Remuneration Framework balances risk and return and promotes appropriate risk taking behaviours.

Succession planning and talent

+ Review and monitor the implementation of succession plans for the Executive Team (excluding the CEO which is
a responsibility of the Nomination Committee).

+ Oversee employee talent and the process to support talent initiatives.

Diversity and inclusion

+ Review and approve GPT's diversity & inclusion strategy.

« Oversee the implementation of key initiatives in support of this strategy and review GPT's achievement of the strategy and
measurable objectives.

Work Health and Safety (WHS)

» Assist the Board to oversee and monitor the appropriateness, effectiveness and compliance with the GPT WHS System.

+ Monitor the effectiveness of the Group’s WHS culture and report to the Board any culture related matters that affect the
Group's ability to manage its WHS obligations.

+ Receive reports on all material WHS incidents, including root cause and actions to prevent recurrence.

Compliance with legal and regulatory requirements
+ Review the annual Remuneration Report and make recommendations to the Board for its inclusion in the Annual Report.
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Remuneration — Non-Executive Directors

What are the key .
elements of the
Non-Executive Director
Remuneration Policy?

y

The Board determines the remuneration structure for Non-Executive Directors based on recommendations
from the Human Resources and Remuneration Committee.

Non-Executive Directors are paid one fee for participation as a Director in all GPT related companies
(principally GPT RE Limited, the Responsible Entity of General Property Trust and GPT Management
Holdings Limited).

Non-Executive Director remuneration is composed of three main elements:

- Main Board fees

- Committee fees, and

- Superannuation contributions at the statutory superannuation guarantee contribution rate.
Non-Executive Directors do not participate in any short or long-term incentive arrangements and are not
entitled to any retirement benefits other than compulsory superannuation.

Non-Executive Directors are subject to the Group’s Minimum Security Holding Policy as detailed on page 50
of this Report.

Non-Executive Director remuneration is set by reference to comparable entities listed on the ASX (having
regard to GPT's industry sector and market capitalisation).

External remuneration benchmarking for Non-Executive Directors is obtained annually for analysis. In the
event that a review results in changes, the new Board and Committee fees are effective from 1January in the
applicable year and advised in the ensuing Remuneration Report.

Fees (including superannuation) paid to Non-Executive Directors are subject to an aggregate limit of
$2,200,000 per annum, which was approved by GPT securityholders at the Annual General Meeting on

10 May 2023. As an Executive Director, Mr Proutt does not receive fees from this pool as he is remunerated as
one of GPT's senior executives.

= Board and committee fees!2:3

Human Resources and

ersonal use onl

Board Fee  Audit and Risk Committee?5 Remuneration Committee

Chairman 2024 $485,000 $41,000 $38,000
2023 $470,000 $40,000 $37,000

Members 2024 $180,000 $21,000 $18,000
2023 $175,000 $20,000 $17,000

...FOrp

In addition to the fees noted in the table, all Non-Executive Directors receive reimbursement for reasonable travel, accommodation and
other expenses incurred while undertaking GPT business.

Fees for Non-Executive Directors are inclusive of superannuation.

No additional fees are paid for membership of the Nomination Committee.

In May 2024, the Audit Committee and Sustainability and Risk Committee combined to form the Audit and Risk Committee.

Fees for 2023 reflect the Audit Committee as a comparator. The 2023 fees for the Sustainability and Risk Committee Chair and Member

were $37,000 and $17,000 respectively.
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2. Reported remuneration — Non-Executive Directors — AIFRS Accounting

This table provides a breakdown of remuneration for Non-Executive Directors in accordance with statutory requirements and
Australian accounting standards.

Fixed Pay
Base Fees Superannuation Other’ Total
Non-Executive Directors

Vickki McFadden 2024 $471,301 $13,699 - $485,000
Chairman 2023 $463,150 $6,850 - $470,000
>§nne Brennan 2024 $204,411 $22,981 - $227,392
— 2023 $202,924 $21,830 - $224,754
:Shane Gannon? 2024 $186,433 $20,958 - $207,391
O 2023 $127,025 $13,815 - $140,840
Tracey Horton AO 2024 $201,714 $22,677 - $224,391
2023 $206,773 $22,227 - $229,000
U)Louise Mason? 2024 $118,166 $13,442 - $131,608
3 2023 n/a n/a n/a n/a
Mark Menhinnitt 2024 $195,895 $22,040 - $217,935
C_G 2023 $188,714 $20,286 - $209,000

Former Non-Executive Directors
Robert Whitfield AM4 2024 $76,741 $8,441 = $85,182
2023 $209,482 $22,518 - $232,000
U)Michelle Somerville® 2024 n/a n/a n/a n/a
h‘ 2023 $76,445 $8,027 - $84,472
q)TotaI 2024 $1,454,661 $124,238 = $1,578,899
2023 $1,474,513 $115,553 - $1,590,066

‘Other' may include death and total/permanent disability insurance premiums and/or GPT superannuation plan administration fees.
Shane Gannon was appointed to the GPT Board on 1 May 2023.

Louise Mason was appointed to the GPT Board on 1 May 2024.

Robert Whitfield retired from the GPT Board on 8 May 2024.

Michelle Somerville retired from the GPT Board on 10 May 2023.

JEQrD
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3. Non-Executive Director — GPT securityholdings

Holdings (# of securities) Minimum securityholding requirement (MSHR)
Balance at Purchase/ Balance at MSHR MSHR qssess';/lnse':'::
31Dec 23 (sale) 31Dec 24 assessment! guideline? date
Non-executive Director

Vickki McFadden 112,525 - 112,525 $527,976 $380,000 Mar 2022
Anne Brennan 12,000 11,500 23,500 $107,221 $170,000 Mar 2026
Shane Gannon - 27,500 27,500 $131,333 $175,000 May 2027
>I{Gcey Horton AO 33,245 - 33,245 $170,736 $170,000 May 2023
"louise Mason - 39,500 39,500 $184,018 $180,000 May 2028
Mark Menhinnitt 42,000 5,639 47,639 $251,100 $170,000 May 2024

Former Non-executive Directors
Robert Whitfield AM 27,500 - n/a $109,738 n/a n/a

The MSHR is assessed by the higher of cost or the current market value (derived by multiplying the number of holdings at the end of the
period by GPT's December 2024 30-day VWAP of $4.5626).

The MSHR for Non-Executive Directors is equal to 100 per cent of base fees on the date of appointment, and in the case of the Chairman,
the date of becoming the Chairman. Individuals have four years from commencement of employment to achieve the MSHR before it is
= gssessed for the first time.

O
=

emuneration Advisors
uring the year, advisors did not provide any remuneration recommendations in relation to KMPs, as defined in Section 9B
f the Corporations Act 2001.

¢ _loans and Other Transactions to Directors and Executives

Gj\ere were no loans outstanding at the reporting date to Directors and Executives. There have been no other transactions
Qith Directors and Executives.

The Directors’ Report is signed in accordance with a resolution of the Directors of The GPT Group.

S

Vickki McFadden Russell Proutt
Chairman Chief Executive Officer and Managing Director
Sydney

17 February 2025
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For personal use only

.

pwe

Auditor’s Independence Declaration

As lead auditor for the audit of General Property Trust for the year ended 31 December 2024, |

declare that to the best of my knowledge and belief, there have been:

(@) no contraventions of the auditor independence requirements of the Corporations Act 2001 in
relation to the audit; and

(b)  no contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of General Property Trust and the entities it controlled during the period.

Debbie Smith Sydney
Partner 17 February 2025
PricewaterhouseCoopers

PricewaterhouseCoopers, ABN 52 780 433 757

One International Towers Sydney, Watermans Quay, Barangaroo, GPO Box 2650, Sydney NSW 2001
T: +61 2 8266 0000, F: +61 2 8266 9999, www.pwc.com.au

Level 11, 1PSQ, 169 Macquarie Street, Parramatta NSW 2150, PO Box 1155 Parramatta NSW 2124

T: +61 2 9659 2476, F: +61 2 8266 9999, www.pwc.com.au

Liability limited by a scheme approved under Professional Standards Legislation.
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Consolidated Statement of Comprehensive Income

Year ended 31 December 2024

31Dec 24 31Dec 23
Note $M $M
Revenue
Rent from investment properties 17 780.6 781.0
Property management fees 337 314
Funds management fees 80.3 74.8
Development revenue 84.8 19
Development management fees 9.3 1.0
Profit on sale of investment = 2.5
~_ 988.7 902.6
~~ Fair value adjustments and other income
EFoir value loss on investment properties (242.0) (399.3)
Share of after tax loss of equity accounted investments (286.2) (182.3)
Interest revenue 3.4 1.2
Impairment reversal on trade and other receivables 6.8 0.5
Gain on financial liability at amortised cost 2.9 27
Gain on financial asset at amortised cost - 5.8
:Net foreign exchange gain 0.3 01
Net (loss)/gain from hedge ineffectiveness on qualifying hedges 14(b) (7.4) 12.6
m=mmmN et |0ss on fair value movements of derivatives (20.7) (31.8)
(542.9) (580.5)
CvTotaI revenue, fair value adjustments and otherincome 445.8 3221
Expenses
Property expenses and outgoings 246.3 236.7
Management and other administration costs 95.5 101.4
L _Development costs 60.6 1.5
Depreciation, amortisation and impairment expense 21.6 10.3
Finance costs 209.6 205.3
tal expenses 633.6 555.2
Loss before income tax expense (187.8) (233.1)
Olncome tax expense 9(a) 12.9 6.9
Net loss for the year (200.7) (240.0)
Other comprehensive income
Items that may be reclassified to profit or loss, net of tax
Movement in hedging reserve 10(c) (1.1) 4.1
Movement in fair value of cash flow hedges 10(c) 9.7 11.9
Total other comprehensive income 8.6 7.8
Total comprehensive loss for the year (192.1) (232.2)
Net loss attributable to:
— Securityholders of the Trust (227.5) (255.1)
- Securityholders of the Company 26.8 15.1
Total comprehensive loss attributable to:
— Securityholders of the Trust (218.9) (247.3)
— Securityholders of the Company 26.8 15.1
Basic loss per unit attributable to ordinary securityholders of the Trust
Loss per unit (cents per unit) 1(a) (11.9) (13.3)
Basic loss per stapled security attributable to ordinary stapled securityholders of the GPT Group
Loss per stapled security (cents per stapled security) 1(b) (10.5) (12.5)

The above Consolidated Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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Consolidated Statement of Financial Position

As at 31 December 2024

31Dec 24 31Dec 23
Note $M $M
Assets
Current assets
Cash and cash equivalents 72.2 67.9
Trade receivables 4(a) 63.2 55.5
Other receivables 4(b) 50.1 57.5
Intangible assets 5 0.5 0.8
Inventories 6 26.4 86.2
Derivative assets 14(a) 117.4 49.0
Prepayments 15.3 14.3
ther assets 32.2 29.6
F— 377.3 360.8
CAssets classified as held for sale — investment properties 2(a)(ii) 405.6 296.1
Total current assets 782.9 656.9
Non-current assets
Investment properties 2(a) 10,738.9 11,265.3
Equity accounted investments 3 3,476.2 3,849.1
mlntongible assets 5 20.5 219
Inventories 6 88.1 93.5
:Property, plant and equipment 3.8 8.5
Derivative assets 14(a) 439.6 3147
_Right—of—use assets 7.2 14.6
Deferred tax assets 9(d) 24.8 26.7
Other assets 47.8 28.6
Total non-current assets 14,846.9 15,622.9
OToth assets 15,629.8 16,279.8
mLiabiIities
hCurrent liabilities
Payables 7 486.4 500.2
Borrowings 13 585.6 267.0
Q?erivotive liabilities 14(a) 64.6 739
ease liabilities — other property leases 7.3 10.0
< ___Provisions 8 27.7 37.2
Current tax liabilities 9(c) 77 43
Total current liabilities 1,179.3 892.6
Non-current liabilities
Borrowings 13 4,253.7 4,529.3
Derivative liabilities 14(a) 66.6 64.2
Lease liabilities — investment properties 2(a) 13.6 13.9
Lease liabilities — other property leases 59 12.5
Provisions 8 1.0 1.1
Total non-current liabilities 4,340.8 4,621.0
Total liabilities 5,520.1 5,513.6
Net assets 10,109.7 10,766.2
Equity
Securityholders of the Trust (parent entity)
Contributed equity 10(a) 8,526.6 8,526.6
Reserves 10(c) (6.4) (15.0)
Retained earnings 10(d) 1,979.8 2,668.7
Total equity of the Trust's securityholders 10,500.0 11,180.3
Securityholders of the Company
Contributed equity 10(a) 331.8 331.8
Reserves 10(c) 25.1 28.1
Accumulated losses 10(d) (747.2) (774.0)
Total equity of the Company's securityholders (390.3) (414.1)
Total equity 10,109.7 10,766.2

The above Consolidated Statement of Financial Position should be read in conjunction with the accompanying notes.
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Consolidated Statement of Changes in Equity

Year ended 31 December 2024

Trust Company
Contributed Retained
equity Reserves earnings Total Total Total equity
Note $M $M $M $M $M $M
Equity attributable to securityholders!
At1January 2023 8,526.6 (22.8) 3,402.5 11,906.3 (430.4) 11,475.9
Movement in hedging reserve 10(c) - 4.1) - 1) - 4.1)
Movement in fair value of cash flow hedges 10(c) - 11.9 - 11.9 - 11.9
Other comprehensive income for the year - 7.8 - 7.8 - 7.8
t (loss)/profit for the year - - (255.1) (255.1) 15.1 (240.0)
CTot(:xl comprehensive (loss)/income for the year - 7.8 (255.1) (247.3) 1541 (232.2)
Transactions with securityholders in their
apacity as securityholders
Movement in employee incentive scheme 10(c)
reserve net of tax - - - - 54 54
Purchase of treasury securities for employees 10(c) - - - - 4.1) (4.1)
Reclassification of employee incentive security 10(c)/
:soheme reserve to retained earnings/ (d
accumulated losses - - 0.1 0.1 0.1) -
cGDistributions paid and payable 12 - - (478.8) (478.8) - (478.8)
At 31 December 2023 8,526.6 (15.0) 2,668.7 11,180.3 (414.1) 10,766.2
Equity attributable to securityholders
At 1January 2024 8,526.6 (15.0) 2,668.7 11,180.3 (414.1) 10,766.2
(/)Movement in hedging reserve 10(c) = . = R = a.1)
B=Movement in fair value of cash flow hedges 10(c) = 97 = 97 = 97
q)other comprehensive income for the year - 8.6 - 8.6 - 8.6
(")Net (loss)/profit for the year - - (227.5) (227.5) 26.8 (200.7)
Total comprehensive (loss)/income for the year = 8.6 (227.5) (218.9) 26.8 (192.1)
Transactions with securityholders in their
Ocapacity as securityholders
Movement in employee incentive scheme 10(c)
reserve net of tax - - - - (1.2) (1.2)
Purchase of treasury securities for employees 10(c) - - - - (3.4) (3.4)
Reclassification of employee incentive security 10(c)/
scheme reserve to retained earnings/ d
accumulated losses - - (1.6) (1.6) 1.6 -
Distributions paid and payable 12 = = (459.8) (459.8) = (459.8)
At 31 December 2024 8,526.6 (6.4) 1,979.8 10,500.0 (390.3) 10,109.7

The above Consolidated Statement of Changes in Equity should be read in conjunction with the accompanying notes.

1. The presentation of the 31 December 2023 comparative has been updated to reflect current year presentation for the simplified disclosure
of the NCI. The comparative balances reflect those disclosed in the 31 December 2023 financial statements.
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Consolidated Statement of Cash Flows

Year ended 31 December 2024

31Dec 24 31Dec 23
Note $M $M
Cash flows from operating activities
Receipts in the course of operations (inclusive of GST) 1,012.9 972.6
Payments in the course of operations (inclusive of GST) (412.6) (405.6)
Proceeds from sale of inventories 71.3 63.1
Payments for inventories (9.3) (26.1)
Distributions received from equity accounted investments 146.4 170.7
Interest received 3.4 1.2
chome taxes (paid)/refunded (8.2) 0.2
(_Fincmce costs paid (199.9) (200.1)
aNet cash inflows from operating activities 16(a) 604.0 586.0
Cash flows from investing activities
q)Deposit paid for investment properties 24.0) (12.5)
mPoyments for maintenance and leasing capital expenditure on investment properties (76.5) (63.8)
Payments for development capital expenditure on investment properties (91.9) (116.4)
:Proceeds from disposal of investment properties (net of transaction costs) 310.6 489.2
=—=pqyments for property, plant and equipment (0.8) (1.
Payments for intangibles (1.0) (2.3)
CCopitGI return from unlisted investments - 2.5
Capital return from equity accounted investment = 4.0
Investment in equity accounted investments (48.1) (93.5)
;Net cash inflows from investing activities 68.2 206.1
q)Cash flows from financing activities
Proceeds from borrowings 2,588.4 41455
Qﬂ'epoyment of borrowings (2,766.7) (4,441.6)
SRepayment of principal elements of lease payments (9.4) (8.7)
Purchase of securities for security based payments plans (10.9) (4.6)
I | Distributions paid to securityholders (469.3) (475.0)
Net cash outflows from financing activities (667.9) (784.4)
Net increase in cash and cash equivalents 4.3 7.7
Cash and cash equivalents at the beginning of the year 67.9 60.2
Cash and cash equivalents at the end of the year 72.2 67.9

The above Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes.
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Notes to the Consolidated Financial Statements

Year ended 31 December 2024

These are the consolidated financial statements of the consolidated entity, The GPT Group (GPT or the Group), which consists
of General Property Trust (the Trust) and its controlled entities and GPT Management Holdings Limited (the Company) and its
controlled entities. The Group is a for profit entity.

The notes to the financial statements are organised into the following sections:
Note 1 - RESULT FOR THE YEAR: focuses on results and performance of GPT.

Notes 2 to 9 — OPERATING ASSETS AND LIABILITIES: provides information on the assets and liabilities used to generate GPT's
trading performance.

Notes 10 to 15 — CAPITAL STRUCTURE: outlines how GPT manages its capital structure and various financial risks.

Notes 16 to 25 — OTHER DISCLOSURE ITEMS: provides information on other items that must be disclosed to comply with
>mstrolion Accounting Standards and other regulatory pronouncements.

Geyjudgements, estimates and assumptions

applying GPT’s accounting policies, management has made a number of judgements, estimates and assumptions
regarding future events.

e impact of inflation and interest rate rises has caused heightened levels of economic uncertainty. As such there is a higher
(ﬁ}vel of estimation uncertainty than usual in management's judgements and estimates for the period.

janogement have reviewed the investment property valuations for both factual accuracy and the reasonableness of
assumptions used to determine fair value. See note 2(c) for information on GPT's valuation process, and note 2(d) for a
===gensitivity analysis showing indicative movements in investment property valuations should certain key metrics differ from
ose assumed in the valuations.

e following judgements, estimates and assumptions have the potential to have a material impact on the
nancial statements:

mmea of judgements and estimates Assum