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RESULTS OF ANNUAL GENERAL MEETING

| advise that all resolutions put to shareholders at today's Annual General Meeting of Members as set out in
the attached document were passed and decided by way of a poll.

Yours sincerely
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Richard Edwards
Company Secretary
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Alpha HPA Limited
Annual General Meeting, 27 November 2024

Results of Meeting

The following information is provided in accordance with section 251AA(2) of the Corporations Act 2001 (Cth) and ASX Listing Rule 3.13.2

Manner in which the securityholder directed the proxy
vote (as at proxy close):

Manner in which votes were cast in person or by proxy on a poll
(where applicable):

% Resolution Description For Against Open Abstain* For Against Abstain* Cag:’: é :(’t
O 1— Approval of Remuneration Report 453(;;09%;7) 127(;8756);; 1’4(505.;% 151,425 4612(3:73;;3 122865"2/(3 401,425 Carried
% 2 — Re-election of Ms Annie Liu as a Director 536(:;165:;1) 9?31?;/3 14(?)52772/3 6,884,566 545;;2882;7) 9?31(?)/3 7,994,566 Carried
3 3Di:e|<?:tec—><relect|on of Ms Marghanita Johnson as a 535(2;04112/3 16?3;1/3) 15((2)02;60/3 6.884.566 5452;217%?)/3 16(5003?;/3) 7,994,566 Carried
C_G 4 — Re-election of Dr Regan Crooks as a Director”® 441’2881286:::/3 963‘;68272;) 14(%5277?%3 6,884,566 450(85;532;2; 96:?:76621;7) 7,994,566 Carried
g 5 — Re-election of Mr Norman Seckold as a Director# 418'8;2533:) 119‘(‘23;)136%’/3 14(50922760/3 6,884,566 427:;(:1662"/‘)2) 119‘(‘3108?;2"/3 7,994,566 Carried
e Se—cégz:‘)val to issue Share Rights to Mr Norman 464(&;22;;5;3 17((())33763/3 1,44(13,3(?1(2/:‘; 52,349,832 472(5;;96,14(‘:/:‘; 17((())337621/3 53.709,832 Carried
g Z;r,:ip;groval to issue Share Rights to Mr Rimas 464,(9927.,385(;())) 15(23)33?1—';3 1,44(1(?.,::31(;3 15,314,957 473(393(9)5617(32 15(2;33431—':/3 16,424,957 Carried
B ﬁ]i;rﬁﬁq%r;\éal to issue Share Rights to Mr Peter 464(892923(;23) 17(((;833:/08) 1,4‘(13,;33 35.847.912 473(;;9614;; 17(893:3%)8) 37.920.412 Carried
LI_ %ﬂli,:ripsr:r:/al to issue Share Rights to Mr Robert 464(:;)5;;2/3 17?08307?/02) 1,4?3;3160/3 15.334.957 473?969(?,654(‘)); 17((2)83%?/02) 16,444,957 Carried
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*Note that votes relating to a person who abstains on an item are not counted in determining whether or not the required majority of votes were cast for or against that item.

" The Board notes that whilst the resolution was carried there were a substantial number of votes against the resolution, following a proxy advisor recommendation. The Company understand this
advice was in relation to Dr Crooks role as Chair of the Audit Committee and that KPMG non-audit fees in 2024 exceeded audit fees. This was driven primarily by debt advisory fees, as set out on
page 29 of the 2024 Annual Report. The KPMG Debt Advisory team have been engaged since April 2020 and have been a key component of delivering the credit-approved A$400M debt
package from the Australian Government, and these fees, in the Company’s opinion, are well calibrated to the highly positive outcome to the Alpha HPA business.

# A proxy advisor recommended voting against this resolution. The Company understands there was concern about the independent of the Chair. In 2024 the Company made significant changes
to the composition of its Board, with two independent non-executive directors Margi Johnson and Annie Liu joining the Board. As detailed in the Company’s Corporate Governance Statement the

Board considers that Norman Seckold best serves the office of Chair due to his extensive experience in the industry.
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