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Dubber Corporation Limited 2024 AGM 
 
 
Dubber Corporation Limited (ASX: DUB) (‘Dubber’ or ‘the Company’), the conversation intelligence platform for 
Communications Service Providers, is pleased to release the Chairman’s Address and CEO Presentation to be made 
at the 2024 Annual General Meeting being held today at 11am AEDT.    
 
 
 
This ASX release has been approved for release to ASX by the Dubber Board of Directors. 
 
 

 
 
 
 
About Dubber: 
Dubber enables Service Providers to unlock the potential of the network - turning every conversation into an 
exponential source of value for differentiated innovation, retention, and revenue. Listed on the ASX, Dubber is the 
clear market leader in conversation intelligence and unified conversational recording - embedded at the heart of over 
230 Service Provider networks and services. 

 

For more information, please visit Dubber on www.dubber.net or contact: 

Investor Relations 
investor@dubber.net 
+61 1800 382 237 
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Chairman’s Address 
 
 
The FY24 financial year was extremely challenging for Dubber, given the events in February this year with the 
realisation that Company funds are likely to have been misused by former Managing Director and Chief Executive 
Officer, Steve McGovern, and a third-party trustee. 
 
This led to the termination of Mr McGovern’s employment in April after an initial investigation into the matter.  
 
As of today, $26.6 million of those funds remain unaccounted for as the investigation and actions for their recovery 
continue. 
 
This event had a significant impact on the Dubber business at a time where there was growth and cost efficiency 
momentum.  
 
In May, the Company completed a $24.1 million capital raising to replenish working capital and fund the costs of the 
initial investigation and fundraising.  
 
Despite a 30% year-on-year increase in revenue during this difficult period, we did not achieve our FY24 revenue 
target of $45 million, ending the year at $38.7 million, driven largely by a number of our key partners pausing 
procurement activity during the months post the event in February.  
 
Pleasingly, the Company has not experienced any partner churn due to the event and we have been progressively 
making our way back to business activity, aligned to our revenue growth, operational efficiency and financial stability 
objectives. 
 
The Dubber Executive and broader team, led by Acting Chief Executive Officer (CEO) Peter Pawlowitsch, exhibited 
extraordinary resilience and focus during a very difficult time and on behalf of the Board I would like to thank them 
for this contribution.   
 
Importantly, the turmoil of these unexpected circumstances did not result in a downgrading of the market 
competitiveness of Dubber products and solutions. There were no significant partner or customer switches to 
competing products and, in some situations, evaluations of alternatives that were initiated by partners and 
customers further solidified the strong position currently held by Dubber in key markets.  
 
The Dubber Insights products that include a suite of Artificial Intelligence (AI) enabled solutions, called Dubber 
Moments, have continued to evolve and become a bigger part of future revenue expectations. Converting the utility 
capability of call recording into conversational intelligence is an important expansion of Dubber’s capabilities as the 
solutions not only continue to support compliance requirements, but now increasingly position extended capability 
in the higher value, business management and insights market.  
 
We were very pleased to announce the appointment of Dubber’s next CEO, Matthew Bellizia, who commenced in the 
role on 10 September 2024. Matthew brings extensive experience as a CEO and founder of technology companies. 
He has a deep understanding of the importance of data to drive business outcomes which aligns to the current and 
future direction of Dubber’s technology, with the skills and experience to lead the Company into the future.  
 
The Board and management team remain committed to an ongoing review and refinement of the business strategy 
to ensure that there is a clear focus for growth and optimisation of the company’s functions globally.  
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To that end, the Company is currently focused on the following key areas: 
 

• Fully aligning the operating models and structures of the business to our strategy and requirements in 
different global markets  

• Continuing to build market awareness of the Dubber solution capability, particularly in the new areas of 
conversation intelligence 

• Continuing to build on the new sales strategy, including the new partner segmentation and engagement 
approach 

• Continuing to review direct and operating costs to find additional efficiencies and cost savings  
• Continuing investigations and recovery action for the missing funds  
• Leveraging the experience and expertise of our recently appointed new CEO 
• Ensuring all members of the Dubber team continue to have clarity of the Company’s direction and their 

accountabilities 
• Maintaining focus on the FY25 goal to deliver on our growth and efficiency plans to achieve a breakeven 

operating cashflow run-rate position, assuming no material changes to trading conditions or strategy, in 
FY25.  

 
While FY24 has not been the year we expected, there is reason to be positive about the future and our ability to 
move forward with momentum underpinned by clear goals and ambitions.  
 
The Board is extremely grateful for the tremendous support and guidance we have received from the Dubber team, 
our partners, our customers, our shareholders and the broader investment community, which has enabled us to 
move forward with optimism.   
 
As previously announced, I have advised the Board that I will be retiring from the Dubber Board post this year’s AGM 
and I have agreed an end date of December the 31st 2024. 
 
Sarah Diamond has also advised the Board of her retirement and this will be effective from the close of the 
prospectus on or about the 5th December 2024. On behalf of the Board, I would like to thank Sarah for her 
significant contribution to the Company, particularly during the last 12 months where her input was critical to the 
important decisions we needed to make.  
 
In the near term, the Company expects to announce new non-Executive directors as part of the Board renewal 
program. After these appointments a new Dubber Chairman will be elected by the Board. 
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2024 AGM CEO Address
27 November 2024 | dubber.net

This address has been approved for release to ASX by the Dubber Board of Directors.
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Disclaimer
This document has been prepared by Dubber Corporation Limited (Dubber) for information purposes about Dubber and its subsidiary companies (Dubber Group).  

The information contained in this document is not investment or financial product advice and is not intended to be used as the basis for making an investment decision. In preparing and 
providing this document, Dubber has not considered the objectives, financial position or needs of any particular recipient. Dubber strongly suggests that investors consult a financial advisor 
prior to making an investment decision.

This presentation is for information purposes only and is a summary only. It should be read in conjunction with Dubber’s most recent financial reports (including its FY24 Annual Report) and 
Dubber’s other periodic and continuous disclosure information lodged with the Australian Securities Exchange (ASX). Financial information contained in this document may include non-GAAP 
(generally accepted accounting principles) measures.  Non-GAAP measures do not have a standardized meaning and should not be viewed in isolation or considered as substitutes for 
measures reported in accordance with IFRS (international financial reporting standards).  These measures have not been independently audited or reviewed.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this document, 
some of which may have been sourced from third parties. To the maximum extent permitted by law, none of Dubber Group or their shareholders, directors, officers, employees, contractors, 
agents or advisors, nor any other person accepts any liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained 
in this document.

This document may include statements or information relating to past performance of the Dubber Group.  Any such statements or information should not be regarded as a reliable indicator of 
future performance.

This document may also include “forward-looking statements” within the meaning of securities laws of applicable jurisdictions. Forward looking statements can generally be identified by the use 
of the words “anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, “guideline”, “guidance” and other similar expressions. 
Indications of, and guidance on, revenue models, pricing, earnings and financial position and performance are also forward-looking statements.  Such forward-looking statements are not 
guarantees of future pricing, performance and events, and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Dubber Group and 
their directors, officers, employees, contractors, agents and advisors, that may cause actual results to differ materially from those expressed or implied in such statement. Actual results, 
performance or achievements may vary materially from any projections and forward-looking statements and the assumptions on which those statements are based. In particular, any potential 
revenue opportunities and guideline pricing models set out in this document are based on certain assumptions which may in time prove to be false, inaccurate or incorrect. Readers are 
cautioned not to place undue reliance on forward looking statements and Dubber assumes no obligation to update such information.

This document is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities in any jurisdiction, and neither this presentation nor 
anything contained in it forms the basis of any contract or commitment.  Without limiting the foregoing, this document does not constitute an offer to sell, or a solicitation of an offer to buy, any 
securities in the United States. The securities of Dubber have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or the securities laws of any 
state or other jurisdiction of the United States, and may not be offered or sold in the United States except in compliance with the registration requirements of the Securities Act and any other 
applicable securities laws or pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and any other applicable securities laws.

F
or

 p
er

so
na

l u
se

 o
nl

y



• Our Products continue to be reliable, compliant and performing

• Our customer satisfaction is strong aside from the impacts of the Event and related matters

• Our sales momentum is building which creates strength for all our existing customers

• All CSP Partners have been retained and we are adding new ones and expanding connections 
with some very high-profile Partners in all regions

• Thank you to all partners and end customers for your continued support during the past 12 
months. Going forward we will reward you with more innovations, more features, improved 
AI, and better service allowing for better end customer value for money and increased ARPU 
for our partners.

Current state of the business
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Voice, Chat & SMS
Conversation Capture

Our Products

Dubber uplifts capability in:
Capturing content across different 
communication modalities & media 
including compliant recording

Call Recording

Dubber Trends / Moments + AI
Conversation Intelligence

Dubber uplifts capability in:
Delivering out-of-the-box AI powered 
conversation intelligence solutions

Expected Revenue Growth (for Dubber)
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We continue to maintain our significant investment in R&D on improved features and compliance and our customers and partners 
will see the increased benefits.

Existing Revenue Growth New Revenue Growth

Payment processing
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Revenue

Recurring Revenue growth in all regions in October 24

• All regions showed growth in constant currency 
recurring revenue in October 2024 vs September 
2024. 

• New marketing plan underway to help our 
customers and partners increase their sales and 
benefits from our products.

Reported revenue by quarter

All figures presented for Q1 FY25 are unaudited.
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Streamlining Costs

*     Operating Cash based costs are direct costs, salaries and related costs and G&A costs incurred on a P+L basis + the cash lease payments for finance leases. It excludes share-based payment  
expenses, FX gains and losses, impairment, and non-recurring costs associated with the investigation into the alleged misappropriation of funds and their recovery and equity capital raisings. Total 
annualised cash based costs run-rate including direct costs was $53m for Q1 FY25. 

**  Assumes no material changes to trading conditions or strategy. Operating run-rate relates to operating revenues and expenses incurred in respect of the year and excludes one-off costs relating to 
the investigation, business restructuring, capital raisings and repayment of any debt like items (including historic tax liabilities). Includes cash payments for finance leases which are presented as 
depreciation and interest in the income statement. 

• Continued Direct Cost efficiencies through 
optimization of the platform and increased 
economies of scale.

• Realising efficiencies from consolidating 
legacy platforms.

• Right sizing our office lease footprint.

• Optimising staff structures to deliver better 
customer outcomes.

• Remain focused on achieving operating 
cashflow** run-rate breakeven in the final 
month of FY25, assuming no material 
changes to trading conditions or strategy. 
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Total Cash Based Costs* (incurred basis)

Operating cash costs (inc lease cash payments) Direct Costs

All figures presented for Q1 FY25 are unaudited.
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Thank you
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