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20 November 2024 

 
2024 Annual General Meeting 

Chair Address and Presentation 
 

Lark Distilling Co. Ltd (ASX: LRK) (“Lark” or “Company”) advises in accordance with ASX Listing Rule 3.13.3, a 
copy of the address by Chair, Domenic Panaccio and slides to be presented at today’s Annual General Meeting 
are attached.  
 
 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

 
This announcement has been approved for release by the Board of Directors. 

 
 
For more information contact:  

Lark Investor Relations 
Peter Kopanidis 
+61 412 171 673 
investors@larkdistilling.com 
 
 
About Lark Distilling Co: 

Founded by pioneers Bill and Lyn Lark in 1992, LARK Distilling Co. has been crafting world-class, award-winning 
Tasmanian whisky for more than 30 years. From humble beginnings on a kitchen table, curiosity and courage 
bore Tasmania’s very first licensed distillery in 154 years. LARK, Australia’s No.1 Luxury Single Malt Whisky brand 
houses a range of spirits headlined by its Single Malt Signature Collection; Classic Cask 43% ABV, Chinotto Citrus 
Cask 44% ABV, and Tasmanian Peated 46% ABV, with coveted pinnacle expressions released through The Rare 
& Remarkable Collection. Symphony No.1 40.2% ABV is a unique blended-malt whisky, while the distillery also 
handcrafts a range of award winning Forty Spotted Gins, with native Tasmanian pepper berry, citrus and juniper, 
a refreshing take on gin, from the bottom of the world.   
  
LARK is locally and internationally recognised for its quality, innovation, and people; awarded numerous 
prestigious accolades over the past three decades. Most recently at the World Whiskies Awards held in London 
in March 2024, LARK was crowned Australia’s Best Single Malt for its Fresh IPA Cask, as well Australia’s Best 
Blended Malt with Symphony No.1, for the third consecutive year. 
  
At the Australian Whisky Awards in March 2023, LARK was proudly awarded “Distillery of the Year”, DARK LARK 
was crowned “Single Malt of the Year”, Bill Lark was named “Personality of the Year”, and Master Distiller Chris 
Thomson was named “Distiller of the Year”. LARK also received the acclaimed Master Medal, in the 2023 World 
Whisky Masters for its innovative Chinotto II Cask Strength Single Malt, alongside a further seven gold medals 
across the portfolio.  
  
LARK can be enjoyed at the iconic Hobart Cellar Door, at the neighbouring Whisky & Cocktail Bar The Still, as 
well as at leading cocktail, whisky and hotel bars across the world. The immersive LARK Distillery Tour set at the 
historic Pontville Distillery is the brand’s ultimate adventure into distilling, available seven days. LARK Distilling 
Co, a fabric of our community, is crafted from grain to glass, using the purest natural elements from Tasmania. 
Welcome to the New World of Whisky. 
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Chair Address 

 
Good morning and welcome to the 2024 Lark Distilling Co. Ltd Annual General Meeting.  

While the past financial year presented macro challenges, including a difficult economic and market landscape, 

we are pleased that the Company has made significant progress in several areas. Importantly the organisation is 

now right sized, with operational efficiencies contributing to operating cost and cash savings.  

We have seen exciting green shoots in the crucial direct export and GTR channels. More recently in the domestic 

market, we transitioned to a new distribution partnership for the B2B channel with Spirits Platform, Australia’s 

leading independent spirits distributor.  

Significant progress is being made on the Lark brand restage by both marketing and production to deliver against 

the growth potential of the brand, while work is currently underway for the sale of our Bothwell site and the 

modest, modular development of Pontville as we transition this distillery into being the long-term home of Lark.  

These developments across the business set a strong foundation for Lark’s future success. 

Importantly, Sash and the Team have good operating momentum, which has continued into the first quarter of 

this financial year, and are executing against the Company’s Strategic Priorities, namely focusing on: 

• Building long-term brand value,  

• Delivering international sales momentum, and maintaining our domestic leadership position; and 

• Underpinning these priorities with cash and capital discipline. 
 

The Strategic Partnership with Seppeltsfield Wines is an exciting and strategically important milestone for Lark, 

providing long term surety on continuity of supply of the highest quality barrels which are so critical to whisky 

making, allowing us to build our long-term wood program and stock planning for commercial delivery with 

confidence.  

The successful equity raising of $25 million in the last quarter, supported by very strong demand from our retail 

shareholders under the Share Purchase Plan, provides Lark with the capital to allow us to drive growth and 

accelerate investment in brand marketing and international expansion. This of course within a framework of 

disciplined capital management, ensuring our investments deliver long-term value. 

As we look ahead to this financial year, the Board and the Executive Team are excited about the Lark Brand 

Restage which is progressing well, and the ongoing development at Pontville.  

On 1 October 2024, we were pleased to welcome Stuart Gregor to the Lark Board at a time the Company 

positions itself for its next phase of growth. Stuart’s deep and long industry experience working with many of 

the world’s most successful drinks businesses will be invaluable to Lark.  

I would like to take this opportunity to again thank Laura McBain, who stepped down from the Board on 1 

October 2024, for the support she has provided me as Chair and her contribution to the business, both as a Non-

Executive and as an Executive, reflecting high levels of commitment, dedication and commercial acumen and we 

all wish her well with her future endeavours. 

I would also like to thank all Lark employees for their dedication, passion and commitment to Lark, and 

acknowledge and thank all of you as my fellow Lark shareholders.  

The Board and Executive of Lark are very appreciative for the strong support received for our equity raising and 

at our recent EGM, and we look forward to continuing our journey of making Lark a leader in new world whisky. 

I would like to now welcome our CEO Sash Sharma to address the meeting.  
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