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About Wesfarmers

From its origins in 1914 as a Western
Australian farmers’ cooperative, Wesfarmers
has grown into one of Australia’s largest
listed companies. With headquarters

in Perth, Wesfarmers’ diverse businesses
today span: home improvement, outdoor
living products and supply of building
materials; general merchandise and
apparel; office and technology products;
retailing and provision of health, beauty
and wellness products and services;
management of a retail subscription
program and shared data asset and online
marketplace; wholesale distribution of
pharmaceutical goods; manufacturing and
distribution of chemicals and fertilisers;
participation in an integrated lithium joint
venture, including operation of a mine and
concentrator, and development of a refinery;
industrial and safety product distribution;
gas processing and distribution; and
management of the Group’s investments.

Wesfarmers is one of Australia’s largest
private sector employers with approximately
120,000 team members and is owned by
more than 495,000 shareholders.

Appendix 4E
For the year ended 30 June 2024

Results for announcement to the market!

Revenue from ordinary activities

Profit from ordinary activities after tax attributable to members

Net profit for the period attributable to members
Net tangible assets per share?
Operating cash flow per share®

About this report

This annual report is a summary of Wesfarmers
and its subsidiary companies’ operations, activities
and financial performance and position for the
year ending and as at 30 June 2024. In this report,
references to ‘Wesfarmers’, ‘the company’, ‘the
Group’, ‘we’, ‘us’ and ‘our’ refer to Wesfarmers
Limited (ABN 28 008 984 049), unless

otherwise stated.

References in this report to a ‘year’ or ‘this year’ are
to the financial year ended 30 June 2024 (previous
corresponding period to 30 June 2023) unless
otherwise stated. All years are financial years ending
30 June unless otherwise stated. All dollar figures are
Australian dollars (AUD) unless otherwise stated.

References to ‘AASB’ refer to the Australian
Accounting Standards Board and ‘IFRS’ refers

to the International Financial Reporting Standards.
There are references to ‘IFRS’ and ‘non-IFRS’
financial information in this report.

Non-IFRS financial measures are financial measures
other than those defined or specified under any
relevant accounting standard and may not be directly
comparable with other companies’ information.
Non-IFRS financial measures are used to enhance
the comparability of information between reporting
periods. Non-IFRS financial information should

be considered in addition to, and is not intended

to be a substitute for, IFRS financial information

and measures. Non-IFRS financial measures are
not subject to audit or review.

2024

Up 1.5% to $44,189 million
Up 3.7% to $2,557 million
Up 3.7% to $2,557 million

$3.12
$4.05

* Commentary on the results for the year is included in this report and on the Wesfarmers website.
2 Net tangible assets per ordinary share calculation includes right-of-use assets and lease liabilities.
3 Operating cash flow per share has been calculated by dividing the net cash flows from operating activities by the weighted average number of ordinary shares on issue

during the year.

Dividends

Interim dividend

Final dividend

Total FY2024 dividend

Previous corresponding period:
Interim dividend
Final dividend

Total FY2023 dividend

Record date for determining entitlements to the final dividend
Last date for receipt of election notice for the Dividend Investment Plan

Date the final dividend is payable

Amount per security

All references to ‘Indigenous’ people are intended to
include Aboriginal and/or Torres Strait Islander people.

References to Scope 1 and Scope 2 data include
emissions for businesses where we have operational
control under the National Greenhouse and Energy
Reporting Act 2007 (Cth) (NGER Act) and emissions
in international operations. Scope 2 emissions are
stated using market-based accounting, in
accordance with the World Resources Institute
Greenhouse Gas Protocol Scope 2 Guidance.

Forward-looking statements concerning climate
are based on assumptions. These may include
assumptions that government policy remains
supportive of climate action and that technologies
will advance, become commercially viable and
capable of operating at scale. Targets may be
adjusted if there are significant changes, including
material acquisitions, divestments or changes

to greenhouse gas reporting methodologies.

References to community contributions include
direct community contributions from divisions
(cash, in-kind and time) and indirect community
contributions (from team members and customers).

Wesfarmers is committed to reducing

the environmental footprint associated with the
production of this annual report and printed copies
are only posted to shareholders who have elected
to receive a printed copy. This report is printed

on environmentally responsible paper manufactured
under ISO 14001 environmental standards.

2023

$43,550 million
$2,465 million
$2,465 million
$3.17

$3.69

Franked amount per security

91 cents 91 cents
107 cents 107 cents
198 cents 198 cents
88 cents 88 cents
103 cents 103 cents
191 cents 191 cents

5:00pm (AWST) on 4 September 2024
5:00pm (AWST) on 5 September 2024
9 October 2024
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Wesfarmers

Acknowledgement
of Country

Wesfarmers proudly acknowledges
the Traditional Owners of Country
throughout Australia and their
continuing connection to lands and
waterways upon which we depend
and where our businesses operate.

We pay our respects to their Elders
past and present, and actively
support progress towards Aboriginal
and Torres Strait Islander cultural,
social and economic equity.
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Overview

The
WesfFarmers Way

Our primary objective is to deliver a satisfactory
return to shareholders. We believe it is only
possible to achieve this over the long term by —

- Anticipating the needs of Looking after our team

'y

Q"% our customers and 6 members and providing
delivering competitive a safe, fulfilling work
goods and services environment

7y Engaging fairly with our Supportipg th.e

;:g suppliers, and sourcing ' communities in
ethically and sustainably which we operate
Taking care of Acting with integrity

9 the environment (;‘3,‘ and honesty in all

of our dealings
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Value-creating strategies

The Group’s primary objective is driven by four overarching strategies.

Operating Entrepreneurial Renewing the Operating

excellence initiative portfolio sustainably

— Strengthening — Securing growth — Renewing the — Ensuring
existing businesses opportunities through portfolio through sustainability through
through operating entrepreneurial value-adding responsible long-
excellence and initiative transactions term management

satisfying customer
needs

Core values

Our core values underpin all of the Group’s strategies and ways of working.

For personal use only

Integrity Openness Accountability Entrepreneurial

spirit

— Acting honestly — Openness and — Decision-making — Adopting an owner

and ethically in all honesty in reporting, authority in divisions mindset
dealings feedback and ideas — Accountability for - Encouraging teams to
— Reinforcing a culture Accepting that performance identify opportunities

of doing what is right

people make
mistakes and
seeking to learn
from them

— Protecting and
enhancing reputation

and apply commercial
and financial acumen
to support calculated
risk-taking

— Encouraging teams
to take initiative and
pursue new and
innovative ways of
delivering value

Wesfarmers 2024 Annual Report 3
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Overview

Our
businesses

Bunnings Group

Bunnings Group is the leading retailer of home improvement and lifestyle products
in Australia and New Zealand, and a major supplier to project builders, commercial
tradespeople and the housing industry. Bunnings Group’s network of 513 locations
includes warehouses, trade centres, Tool Kit Depot stores and Beaumont Tiles
stores. Bunnings Group employs more than 51,000 team members.

BUNNINGS

2
2ANNGS  BUNNINGS  TRADE®  Marketplace

TP,  Liovouns

Kmazrt Group

Kmart is a leading product development company and trusted brand that
operates 322 stores throughout Australia and New Zealand, offering customers
a wide range of everyday products at the lowest prices. Kmart employs around
40,000 team members in Australia, New Zealand and key sourcing markets.
Target operates 124 stores and employs approximately 10,000 team members
across Australia.

BE OTarget

Chemicals, Energy
and Fertilisers

Chemicals, Energy and Fertilisers manages nine businesses in Australia
and employs more than 1,500 team members across its production
and distribution facilities and support offices.

Sf  Kieenheat @E?:?‘f“‘ QNP AGR.

CSBP
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Officeworks

\ /"‘

Wesfarmers 2024 Annual Report

Officeworks is a leading retailer of technology, stationery, furniture, art
supplies and learning and development resources, with around 40,000
products available online and instore as well as services like Print & Create
and Geeks2U. Operating through a nationwide network of 171 stores,
Officeworks employs around 9,000 team members.

officeworks  geeks2u
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Industrial
and Safety.

Industrial and Safety operates three main businesses spanning safety
products, industrial and corporate workwear, and industrial and medical gases.
Industrial and Safety employs approximately 3,700 team members.

NZ Safet ¢
Nesietias  WORKWEAR  corcoos

Wesfarmers

Wesfarmers Health has four business units, including retail, pharmaceutical
wholesale, medical aesthetics and digital health. The retail business includes
Priceline Pharmacy, a leading pharmacy, health and beauty retailer with

478 stores across Australia. Priceline partners with community pharmacists
through franchise arrangements, and owns non-pharmacy Priceline stores.
The division employs around 3,000 team members.

Crearsiincare Y

AAAAAAAAAAAA InstantScripts

.
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from November 2023 from July 2023

Wesfarmets
OneDigjital

Wesfarmers OneDigital brings together the Group’s digitally native businesses,
including the OnePass membership program, the Group shared data asset
and the Catch marketplace. OneDigital supports the Group’s data and digital
growth ambitions by providing customers with a more seamless, rewarding
and valuable omnichannel experience across the Group’s retail and health
businesses. The division employs about 450 team members.

OneDigital OnePass catch)

activities

Wesfarmers is an investor in Flybuys, the BWP Trust, Gresham Partners
and Wespine Industries.

&

WV,
2

flybuys bwpTrRUST  GRESHAM wespine
50% 22.3% 50% 50%
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Overview

Our
performance

Revenue Net profit after tax Dividends per share
Fully franked

$44.2b $2.6b $1.98

up 1.5% up 3.7% up 3.7%
Return on equity Salaries, wages and Government taxes
(R12) other benefits and other charges

31.3% $6.3b $1.5b

A portfolio of high-quality businesses that is well positioned
to deliver growth and returns over the long term

Strong, value-based Strategic manufacturing Exposure to growing Businesses
retail offers with broad capabilities supporting demand in the health, supporting global
customer appeal critical industries beauty and wellness decarbonisation
sector

For personal use only

fee

Underpinned by a strong balance sheet to support disciplined,
long-term investment and data and digital capabilities that drive
further productivity and efficiency gains

6 Wesfarmers 2024 Annual Report
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Focus on long-term sustainable value,
consistent with our objective

Environment

Communities

w ZUNNINGS .

PND=

PROCEEDS CO TOW RDS
FUNDING MND RESEAKCH
#AN CARE -

1.0

total recordable injury
frequency rate, down
2.7% from 11.3 in 2023

0.4%

decrease in Scope 1 and
Scope 2 (market-based)
emissions

$88.2m

in direct and indirect contributions,
largely to community organisations
in Australia and New Zealand

O of Wesfarmers’
O Australian

workforce
self-identify as Aboriginal or

Torres Strait Islander, maintaining
population parity

A0Mw

generation capacity from
212 rooftop solar systems, with
47 installed during the year

A43%

Board and Leadership Team
positions held by women

73.5%

of operational waste recovered
and diverted from landfill,
up from 71.6% in 2023

4,472

supplier sites in the ethical
sourcing program

Wesfarmers 2024 Annual Report 7



Overview

Wealth creation and
value distribution

Wesfarmers is a significant contributor to the communities in which

we operate. During the year, the Group generated wealth of $44.4 billion,

of which $28.8 billion related to supplies of raw materials and inventory,

$4.4 billion for rent, freight, services and other external expenses, $6.3 billion
related to salaries, wages and other benefits for our team members and
$1.5 billion for taxes and other charges. Wesfarmers reinvested $1.0 billion
in our businesses, while distributing $2.2 billion to shareholders in the

form of fully-franked dividends.

$4.4b

for rent, freight, services
and other external expenses

$6.3b

to team members
(salaries, wages and
other benefits)

$1.0b

reinvested in the business

$2.2b

to shareholders
(FY2024 dividends)

WEALTH CREATION!

$44.4b

For personal use only

$0.2b

to lenders (finance costs)
$28.8b b $1.5b

to government (taxes

for supplies of raw and other charges)

materials and inventory

' The total wealth created represents revenue, other income and share of net profits of associates and joint ventures. The value distributed represents the
expenses incurred and dividends determined for the 2024 financial year. Classifications of expenses may differ to those presented in the income statement.
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Performance

overview

Group performance

Divisional performance

Financial results 2024 2023 Bunnings Group 2024 2023
Revenue $m 44,189 43,550 Revenue $m 18,968 18,539
Earnings before interest and tax $m 3,989 3,863 Earnings before tax $m 2,251 2,230
Earnlr?gs before |nteresF ar.ulj .tax $m 3,753 3.644 Capital employed R12 $m 3,254 3,410
(after interest on lease liabilities) Return on capital employed R12 % 69.2 65.4
Net profit after tax $m 2,557 2,465 Cash capital expenditure $m 268 405
Basic earnings per share cents 225.7 217.8
Kmart Group
Cash flow and dividends Revenue $m 11,107 10,635
Operating cash flows $m 4,594 4,179 Earnings before tax $m 958 769
Net capital expenditure $m 1,044 1,183 Capital employed R12 $m 1,458 1,635
Acquisition of subsidiaries, $m 298 24 Return on capital employed R12 % 65.7 47.0
net of cash acquired - -
Cash capital expenditure $m 136 127
Free cash flows $m 3,225 3,627
Dividends paid $m 2,200 2,132 Chemicals, Energy and Fertilisers
Operating cash flow per share cents 405.5 369.2 Revenue $m 2,747 3,306
Dividends per share cents 198 191 Earnings before tax $m 440 669
Balance sheet and gearing gatpltal employ./teclj R12I 1R12 $;n 3:‘2;’2 3’2019;
Total assets $m 27,309 26,546 ce “hm on_tcfp' 2 er;‘_’t’ ove s ° T
Net debt' $m 4272 4,009 ash capital expenditure m
Shareholders' equity $m 8,585 8,281 Officeworks
Gearing (net debt to equity) % 49.8 48.4 Revenue $m 3,434 3,357
Sustainability Earn.mgs before tax $m 208 200
Scope 1 and Scope 2 (market-based) Capital employed R12 $m Ll 1,002
emissions KCOe  1,1324 1,196.7 Return on capital employed R12 % 187  18.3
Operational waste recovered and Cash capital expenditure $m 64 4
: ) % 73.5 71.6
diverted from landfill Industrial and Saf
Aboriginal and Torres Strait Islander 4172 3689 ndustrial and Safety
team members g f Revenue $m 2,022 1,992
Safety performance TRIFR 11.0 11.3 Earnings before tax $m 109 100
Gender balance, Board and Capital employed R12 $m 1,308 1,257
) % women 43 48 -
Leadership Team Return on capital employed R12 % 8.3 8.0
' Interest-bearing loans and borrowings less cash at bank and on deposit Cash capital expenditure $m 59 3
and held in joint operation. Excludes cash on hand, cash in transit and
lease liabilties. Health
Revenue $m 5,624 5,312
Earnings before tax $m 50 45
Capital employed R12 $m 1,547 1,078
Return on capital employed R12 % 3.2 4.2
Cash capital expenditure $m 38 41
Catch
Revenue $m 227 354
Earnings before tax $m (96)  (163)
Cash capital expenditure $m 5 10
Wesfarmers 2024 Annual Report 9
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Overview

Chailrman’s

message

| am pleased to report that Wesfarmers was able to record
increased profits in the 2024 financial year, a year marked by
substantial uncertainty — domestically due to higher interest
rates and internationally due to a number of political
upheavals around the world.

Net profit after tax of $2.6 billion represented an increase

of 3.7 per cent on the previous year. The directors declared
fully-franked dividends totalling $1.98 per share,
comprising a 91 cent interim and a $1.07 final dividend.
This compares with total dividends in the 2023 financial year
of $1.91 per share.

Profit increases were recorded by the Bunnings Group,
Kmart Group, Officeworks, Health and Industrial and Safety
divisions, while returns from Chemicals, Energy and
Fertilisers fell, largely as a result of reduced international
ammonia prices. The net investment in our developing
digital and data businesses reduced on the prior year.

The results once again illustrate the value of having

a diversified portfolio, where a downturn in one business
may be compensated by increased activity in another.

That diversification has resulted from the fact that, since our
listing on the Australian Securities Exchange in 1984, our
growth strategy has been driven by our primary objective —
to provide a satisfactory return to shareholders — rather than
by any desire to build a bigger empire in a particular industry.

That is not to say our business leaders lack growth
ambitions: on the contrary, each is focused on improving and
expanding their activities as profitable opportunities allow.

Over the last four decades, the makeup of the Wesfarmers
Group has changed dramatically as we have identified new
opportunities and we expect that to continue. We recognise
that we live in an ever-changing world and the strong
businesses in tomorrow’s society may not be those we are
involved in today. The challenge is to identify where such
opportunities exist and then find a way to invest in them

in a value-adding way.

With regard to improving and growing our existing
businesses, increased productivity plays a critical role
—and, as we and others have said on many occasions
before, productivity improvement is essential for Australia’s
future prosperity.

Talk of productivity improvement is sometimes viewed
externally in a negative light — working harder for less, rather
than the reality: creating more value for the same effort
—value that can be shared with employees through higher
wages, shareholders through higher dividends and
customers through lower prices or improved service.

10  Wesfarmers 2024 Annual Report

At Wesfarmers, we pursue productivity in a multitude of
ways. We invest in technology in our stores, helping our team
members be more efficient by reducing manual or eliminating
unsafe work. By being more efficient, we keep our costs
down, which helps our businesses to be more competitive,
and allows us to keep prices low.

Likewise, investments in Radio Frequency Identification
(RFID) capabilities within Kmart give team members visibility
of apparel stock, which supports instore and e-commerce
sales, and gives them more time to help customers; and
digitisation of Kmart’s sourcing, including 3D design, has
reduced lead times, improving availability and reducing costs.

At Bunnings, Officeworks and Wesfarmers Health, we are
investing in automation of distribution centres and inventory
management processes, which improve the efficiency of our
supply chain and enable improved sales and lower prices.

At WesCEF, we have also found ways to support
productivity, with improved production rates achieved
through focused operational management, and disciplined
investment and maintenance.

Productivity improvement initiatives by companies like
Wesfarmers are essential if Australia is to achieve the
aggregate improvements that will be required to maintain
strong employment and real wage growth.

As Gary Banks, former head of the Productivity Commission
observed in a recent speech: ‘In reality, the ‘headline’
productivity numbers for our economy represent little more
than the accumulation of outcomes achieved by a myriad of
individual firms and organisations throughout the economy.’

Of course governments have a critical role to play in this
area too, through ensuring we have efficient and effective
policy settings — for example in industrial relations, taxation,
regulation and energy. Regrettably, many recently legislated
and proposed changes in these areas work against
productivity improvements, rather than for them.

Examples include the Commonwealth ‘Same Job,

Same Pay’ legislation, new rules around the employment
of casuals, some proposed new environmental legislation
and various State decisions to increase payroll taxes.

In many cases, these changes appear to be designed
to address problems that, in fact, only exist at the margin
and they do not deliver improved outcomes, including for
employees, the environment and business. Indeed, they
have introduced rigidities and imposts at a time when
our national economy needs agility and flexibility. The risk
of capital flight from Australia as a result of such laws is

a very real one.
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A productive and growing economy requires a constant
flow of new investment — replacing inefficient plant and
equipment, opening up new industries, expanding industries
where Australia has competitive strengths and providing the
infrastructure on which we all rely. Despite the regular
promises of governments to reduce regulation, companies
seeking to make investments today face a greater regulatory
burden than ever. Lengthy approval processes,
multi-jurisdictional duplication, complexity that slows
decision-making and the determination of certain activists
to oppose any development all conspire to make projects
in Australia more costly and slower to progress than

in many other countries.

One government initiative that is worthy of support, in our
view, is the proposed production tax credit for critical minerals
projects. With a production tax credit, the government makes
no outlay unless the project is up and running and paying
wages and suppliers to support operations. It is consistent
with previous initiatives by governments of all persuasions

to encourage and support development — investment
allowances, accelerated depreciation, and so on; and the
multiplier effect of such initiatives can actually result in a net
benefit to government finances.

Company boards are faced with significant amounts of
regulation and much of board time is taken up by meeting
its requirements. It is somewhat bemusing, however, to hear
commentators complaining about boards being ‘woke’
because they spend too much time on environment, social
and governance (ESG) matters and not enough time on
making profit — when doing so is required by law.

For example, boards in Australia are required to comply with
(which means monitoring, measuring and usually reporting
on) Commonwealth legislation concerned with climate
change and carbon emissions, sustainability, whistleblowing,
sexual harassment and discrimination, bullying, anti-bribery
measures, data breaches, privacy, workplace gender
equality, supplier payment times and modern slavery;

and state governments, the ASX Corporate Governance
Principles and Australian Accounting Standards Board,
among others, impose additional obligations.

That is not to suggest these subjects are unimportant.

On the contrary, looking after the interests of all stakeholders
—team members, customers, suppliers, the environment
and the community — is essential if a company is going

to be successful financially. Wesfarmers has followed this
philosophy since its listing and we are in no doubt that this
has been a major factor in the company outperforming
almost every other listed company in terms of shareholder
returns since its listing in 1984.

It would be gratifying to hear fewer suggestions that ESG is,
somehow, a negative phenomenon and more commentary
evidencing an appreciation of the huge contribution business
makes to the nation’s welfare through employment, taxation,
wealth creation and community support.

Large businesses like Wesfarmers play a critical role in the
economy and work hand-in-hand with small businesses. As
an example, Bunnings has over one million small business
customers and more than 6,000 suppliers.

Looking forward, your Board is confident that Wesfarmers

is in good shape and in a position to weather the challenges
and realise the opportunities that our uncertain and changing
world presents. We have a strong balance sheet, sound,
well-regarded businesses and a capable and dedicated team.

At this year’s Annual General Megting, two of our directors
will retire: Vanessa Wallace, who has been on the Board
since July 2010 and has made a huge contribution to our
deliberations on strategy, in particular in relation to the new
economy, and Anil Sabharwal, who joined the Board in 2021
and has provided invaluable perspectives on the digital world
during his term. We thank both directors for their efforts

on behalf of the company and wish them well in their future
endeavours. We welcomed Kate Munnings to the Board

in August this year and Tom von Oertzen will join us from

1 October. Both directors have had extensive experience
across a range of industries.

On behalf of the Board, | acknowledge with gratitude the
efforts of approximately 120,000 team members employed
across the Group. We thank our management team led
so ably by Chief Executive Officer, Rob Scott, for their
dedication to the company and its prosperity.

We look forward to continuing the success of the company
in the years ahead.

Michael Chaney AO

Chairman

Wesfarmers 2024 Annual Report 11
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Overview

Managing Director’s

report

Wesfarmers’ growth in profit for the 2024 financial year
highlights the quality of the Group’s portfolio of businesses
and strong execution in a challenging market environment.

As expected, this year, the Australian and New Zealand
economies faced a number of headwinds: elevated inflation
and interest rates, cost of living pressures and volatility in key
commodity prices. Our businesses were able to navigate these
challenges effectively, always looking for ways to deliver greater
value, choice and reliability for customers, while remaining
focused on shareholder value.

Our performance in this complex operating environment

is a testament to the approximately 120,000 team members
in the Group. Across our team, there are thousands of stories
of individuals building successful skills and careers. We have
many team members who started with businesses like Kmart
or Bunnings while at school, doing casual work to make some
money and gain experience. Some of these team members
have progressed into senior management roles, managing
thousands of people and leading major projects. There are
also trainee engineers and apprentices who started with our
industrial businesses who are now responsible for world-class
manufacturing operations. While we provide the platform, support
and encouragement, it is the hard work, aspiration and ingenuity
of our team members that allows them to build successful
careers and creates the long-term value for our shareholders.

This is the story behind big businesses that is often neglected but
is core to our business success and Australia’s future prosperity.

A highlight for the year was continued strong operational
execution, including benefits realised from proactive productivity
and efficiency initiatives taken over recent years. Many
improvements flow from investment in technologies and systems
that support our teams to be more efficient, improve service and
lower costs, which in turn help to keep prices low. Through
providing better value for our retail and commercial customers,
at a time when many are facing cost of living pressures, we are
able to deliver sustainable growth in sales and earnings.

This year, our retail businesses benefited from their strong value
credentials as households worked hard to balance their budgets.
The retail businesses expanded their addressable markets,
providing customers with new products and service offerings,
capturing greater spend from younger generations — such as
Gen Z and Millennials — while continuing to meet the needs

of the broader market.

Our industrial businesses play a critical role supporting some of
Australia’s key export industries, with a track record of operating
safely, reliably and efficiently. We have made good progress
developing the Covalent lithium project, which once complete, will
produce battery-grade lithium hydroxide for use in electric vehicles
and support progress towards global decarbonisation goals.

Wesfarmers maintained its commitment to providing a safe
and fulfiling work environment for team members. At a Group
level, TRIFR reduced to 11.0, with improvements recorded
across most businesses. While Bunnings Group’s TRIFR

12  Wesfarmers 2024 Annual Report

increased, a comprehensive program of initiatives is underway to
drive improvement. WesCEF had not reported a single lost time
injury for 17 months as at the end of the year.

We recognise the benefits of maintaining a diverse, inclusive
workforce, and the Leadership Team and Board are in gender
balance. The Group also remains at proportional representation
with approximately 3.8 per cent of Wesfarmers’ Australian team
members identifying as Aboriginal or Torres Strait Islander.

During the year, the Group’s Scope 1 and Scope 2 (market-based)
emissions reduced by 5.4 per cent, as our divisions made good
progress towards interim and long-term emissions targets. It was
pleasing to see WesCEF take further actions, aligned with its net
zero roadmap.

Our performance

This year, the Group’s businesses generated net profit after tax
of $2.6 billion, an increase of 3.7 per cent.

Bunnings again demonstrated the resilience of its offer,
continuing to deliver growth in more difficult market conditions.
Bunnings’ strong value credentials continued to underpin growth
in customer visitation, transactions and units sold.

Kmart Group’s performance was a standout, delivering significant
sales and earnings growth supported by the market-leading
value of its Anko products, unique sourcing capabilities and
actions taken to operate efficiently and reduce costs. The sale

of Anko products in Target has performed well and Target is

now leveraging Kmart Group systems and technologies.

WesCEF'’s operating performance was strong with good plant
production rates, but earnings were impacted by lower global
commaodity prices. While the focus remains on efforts to
complete construction and commissioning of the Kwinana
lithium hydroxide refinery, this year WesCEF achieved an interim
milestone with its first shipment of spodumene concentrate

in March 2024.

It was pleasing to deliver earnings growth in Officeworks and
Industrial and Safety. Wesfarmers Health also increased earnings,
while continuing to invest in transformation activities and integrate
recent acquisitions, with a focus on opportunities to accelerate
growth and improve returns.

Catch operates in a highly competitive market, with large
international retailers leveraging offshore operations and
technologies to attract Australian customers. This year,

Catch reduced its losses following significant actions to reduce
its cost base and clear inventory. Catch is shifting its focus from
remediation activities to scaling the third-party marketplace
and better utilising supply chain assets and capabilities

to strengthen the Group’s e-commerce operations.

For the Group’s retail and health divisions, OneDigital is playing
an important role, accelerating omnichannel growth and
personalisation capabilities. Our customers actively engage
with us instore and online, and our businesses have more than
220 million digital interactions with customers each month.
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Significant enhancements were made to the OnePass program,
with the addition of new retail partnerships and unique online
and instore benefits, which now provide even better value for
members. These measures have supported continued growth
in OnePass’ members and incremental sales for our businesses.

Portfolio actions

Wesfarmers’ approach to portfolio management allows the
Group to allocate capital to opportunities that deliver satisfactory
returns to shareholders. This approach is guided by our
long-term perspective and strong financial discipline.

Wesfarmers remains focused on the development of an
integrated lithium mine, concentrator and refinery. The successful
development of the refinery is expected to generate satisfactory
returns over the long term given the attractive cost structure of
the project and the improved margin available from value-added
production. Covalent is expected to complete construction and
commissioning of the refinery with first product in mid-calendar
year 2025. Sales of lithium hydroxide are expected to commence
in the 2026 financial year as production volumes ramp up and
after satisfactory product qualification with customers.

WesCEF’s lithium business includes a small exploration portfolio
which, during the year, executed a farm-in agreement with

Ora Banda Mining Limited, targeting lithium and other critical
mineral deposits.

During the year, Wesfarmers Health invested in two logical
expansion opportunities: the acquisition of InstantScripts,
Australia’s leading telehealth provider, and SILK Laser Australia
(SILK). These acquisitions are performing well, in line with
expectations, and strengthening the customer offer of our
Health division.

On 30 May 2024, WesCEF announced it had agreed to sell

its liquefied petroleum gas and liquefied natural gas distribution
businesses. These divestments remain subject to certain
consents and approvals.

Leadership Team

I'd like to recognise and thank lan Hansen, who will retire

as Managing Director of WesCEF in November 2024, after
more than 40 years with the Group. lan has been instrumental
in the growth and success of WesCEF with a track record

of delivering operational excellence and major projects, while
also significantly advancing the division’s safety, diversity and
sustainability performance. In recent years, lan led work to
develop WesCEF’s net zero roadmap and has championed
career opportunities in industrial businesses for talented women
and Indigenous team members. We are pleased that lan will
remain with Wesfarmers in an advisory capacity and as Chairman
of Covalent. lan retires with the gratitude and best wishes of the
Wesfarmers Board, Leadership Team and the broader Group.

lan will be succeeded by Aaron Hood, currently WesCEF’s
Deputy Managing Director and Chief Operating Officer. Aaron
brings strong commercial acumen together with technical
expertise in relation to the WesCEF and Covalent operations.

Outlook

The overall economic environment continues to present both
opportunities and challenges. Across Australia and New Zealand,
interest rates and inflation remain elevated, maintaining pressure
on household budgets. Cost of doing business pressures are
expected to persist, due to labour market constraints, wage
increases and growing energy, supply chain and other costs.

Despite these ongoing challenges, we believe Wesfarmers
remains well positioned. The Group has demonstrated an ability
to withstand a range of market conditions, through the quality
of our businesses, strength of our balance sheet and capacity
of our teams to adapt.

Our businesses are benefiting from proactive investments and
other measures taken in recent years to support productivity and
efficiency, together with investments made to digitise operations
and develop sourcing capabilities.

Our retail divisions have strong value-based, omnichannel offers,
coupled with product ranges that have broad customer appeal.
They are well positioned to meet ongoing and changing demand,
as customers respond to cost of living pressures. Our retail
businesses are expected to continue to benefit from population
growth and expansion of their addressable markets.

Our industrial businesses have strategic domestic manufacturing
capabilities that support world-class Australian export industries,
including agriculture, iron ore, gold and critical minerals.

The Health division provides exposure to the growing health,
beauty and wellness sector, with opportunities to deliver more
accessible and affordable healthcare for customers.

Overall, as we look to the future, Wesfarmers is focused

on long-term value creation and will continue to invest to
strengthen its existing businesses and develop platforms for
growth. Together with a strong balance sheet and portfolio of
cash generative businesses with market-leading positions, the
Group is well-positioned to deliver returns over the long term.

Finally, | would like to thank our dedicated team members across
the Group for their outstanding contributions this year, as well

as the Board for its invaluable support and guidance. | would
particularly like to acknowledge our divisional and corporate
leaders. The Group’s ability to deliver in the current operating
environment is a credit to you and your teams. With your resolve
to remain focused on continuous improvement and long-term
value creation, | remain confident that Wesfarmers’ best years

lie ahead.

Rob Scott
Managing Director

Wesfarmers 2024 Annual Report 13
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Leadership
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1 Rob Scott

MANAGING DIRECTOR AND
CHIEF EXECUTIVE OFFICER
WESFARMERS

Rob was appointed Managing Director and Chief
Executive Officer in November 2017 following his
appointment as Deputy Chief Executive Officer

in February 2017.

Rob joined Wesfarmers in 1993, before moving

into investment banking, where he held various roles
in Australia and Asia. He re-joined Wesfarmers

in Business Development in 2004, was appointed
Managing Director of Wesfarmers Insurance in 2007
and then Finance Director of Coles in 2013. Rob
was appointed Managing Director, Financial Services
in 2014 and served as Managing Director of the
Wesfarmers Industrials division from August 2015

to August 2017. He is also a director of the Business
Council of Australia and Brisbane 2032.

2 Anthony Gianotti

CHIEF FINANCIAL OFFICER
WESFARMERS

Anthony was appointed Chief Financial Officer
of Wesfarmers in November 2017.

Anthony joined Wesfarmers in 2004 in Business
Development and in 2005 was appointed Manager,
Investor Relations and Business Projects. In 2006,
he was appointed Head of Business Development
and Strategy of Wesfarmers Insurance, then its
Finance Director in 2009 and Managing Director

in 2013. In August 2015, Anthony was appointed
Finance Director of the Wesfarmers Industrials division
and its Deputy Managing Director in February 2017.
He is a Fellow of Chartered Accountants Australia
and New Zealand. He is also a director of West
Australian Opera.
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3 Maya vanden Driesen

GROUP GENERAL COUNSEL
WESFARMERS

Maya was appointed Group General Counsel in January
2015. Prior to this, Maya held various senior roles,
including Senior Legal Counsel and General Manager
Legal — Litigation. Before joining Wesfarmers, Maya
practised law at Parker & Parker (now Herbert Smith
Freehills) and Downings Legal (now HWL Ebsworth).

Maya is a Graduate of the Australian Institute

of Company Directors and completed her full
term on the Executive Committee of the GC100,
representing the general counsel of Australia’s top
100 ASX-listed companies, at the end of 2023.
She is a director for the Committee for Perth
(since 2016), Bell Shakespeare Company (since
2021) and MercyCare (since 2023).

Maya sits on the Joint Law Society and Women
Lawyers Committee, the In-House/Government
Lawyers Committee for the Law Society of Western
Australia and the UWA Law School’s Advisory Board
and is a member of Chief Executive Women.

4 Michael Schneider

MANAGING DIRECTOR
BUNNINGS GROUP

Michael was appointed Bunnings’ Managing
Director in 2016.

Michael joined Bunnings in 2005, having previously
held a range of senior operational, commercial and
human resource roles across regional and national
markets, in retail and financial services.

Outside Bunnings, Michael supports a range

of not-for-profit and community organisations.

He holds board roles with the Corporate Mental
Health Alliance of Australia, Melbourne United
basketball club and is a board member of the
Global Home Improvement Network, representing
some of the world's leading Home Improvement
businesses. In addition, Michael chairs FightMND.
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5 lan Bailey

MANAGING DIRECTOR
KMART GROUP

lan was appointed Managing Director of Kmart

in February 2016 and assumed the responsibility
for leading Kmart Group in November 2018.
Previously, lan was Kmart’s Chief Operating Officer
where he was instrumental in Kmart’s turnaround.

lan’s national and international experience covers

a number of industries, including retail, professional
services, consulting, technology and healthcare in
positions that include general management, sales,
business development and project management.

6 Emily Amos

MANAGING DIRECTOR
WESFARMERS HEALTH

Emily was appointed Managing Director of Wesfarmers
Health in April 2022, following Wesfarmers’ acquisition
of Australian Pharmaceutical Industries Limited in 2022.

Emily has extensive health and retail sector experience
gained through time in various executive roles

at Bupa Australia and New Zealand, Woolworths
Australia and Sainsbury’s United Kingdom.

Prior to joining Wesfarmers, Emily was the Managing
Director of Bupa Health Insurance and before that,
Managing Director of Bupa Health Services. Emily is
also a former non-executive director of Adore Beauty.
During her time at Woolworths, Emily held the role of
Finance Director at Endeavour Drinks Group and held
senior executive roles across finance, data and digital.
Emily is also @ member of Chief Executive Women.
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7 Sarah Hunter

MANAGING DIRECTOR
OFFICEWORKS

Sarah was appointed Managing Director
of Officeworks in January 2019.

Prior to this, Sarah worked across many areas
of the Coles Group in positions including Financial
Controller, State General Manager Victoria and
Demerger Program Director, overseeing Coles’
implementation of the demerger from Wesfarmers.

Before joining Coles, Sarah worked in the UK for more
than 10 years, holding several senior commercial
positions in banking and airports including Strategy and

Finance Director for Gatwick Airport from 2004 to 2006.

Sarah is a Council member of the Australian Retailers
Association, a member of Chief Executive Women,

a Fellow of the Association of Chartered Certified
Accountants and a member of the Australian Institute
of Company Directors.

8 Tim Bult

MANAGING DIRECTOR
WESFARMERS INDUSTRIAL AND SAFETY

Tim was appointed Managing Director of Wesfarmers
Industrial and Safety in April 2020.

Since joining Wesfarmers in 1999, Tim has worked
in commercial and business development roles within
Wesfarmers and its divisions. He was appointed
General Manager of Wesfarmers Kleenheat Gas in
2005 and Managing Director of Wesfarmers Energy
in 2006. From 2009 to 2015, Tim was Executive
General Manager, Business Development. In 2015,
he was appointed Director, Associate Businesses
and International Development and in 2018, Project
Director for the demerger of Coles. In 2019, he was
appointed Director, Associate Businesses and
Corporate Projects at Wesfarmers.

9 Nicole Sheffield

MANAGING DIRECTOR
WESFARMERS ONEDIGITAL

Nicole was appointed Managing Director

of OneDigital in November 2021, and leads the
Group’s cross-divisional data and digital strategy
and implementation. This includes the OnePass
membership program, the Group shared data
asset, and from July 2022, the Catch marketplace.

Prior to joining Wesfarmers, Nicole held a number
of leadership roles. Nicole was the Executive General
Manager, Community & Consumer, at Australia Post
where she led the Australia Post retail network

of 4,400 post offices, digital channels and the

13

customer contact centre. Previous roles include
Chief Digital Officer and Managing Director, Digital
Networks at News Corp Australia, overseeing digital
strategy, audience and subscription growth, and
Chief Executive of NewsLifeMedia, leading the
lifestyle publishing division.

Nicole is the President of the Australian

Retailers Association Council and a member

of Chief Executive Women.

10 lan Hansen

MANAGING DIRECTOR
WESFARMERS CHEMICALS,
ENERGY & FERTILISERS

lan has led the Chemicals, Energy and Fertilisers
division since July 2016. Prior to this, lan was the
Chief Operating Officer of that business. From
October 2007 to July 2010, he was the Managing
Director of the Chemicals and Fertilisers division.

During lan’s more than 40 years with Wesfarmers,
he has held a wide range of executive, operational
and commercial management roles, primarily within
the chemicals, energy and fertiliser businesses.

lan is the Chairman of three Wesfarmers joint venture
boards: Covalent Lithium, Queensland Nitrates and
Australian Gold Reagents. He is also a board member
of industry body Chemistry Australia, and Chair of the
Australian Chapter of the Australia-Chile Business
Council. He is a former board member of the
International Fertilizer Association, Kwinana Industries
Council and Australian Institute of Management.

In May 2024, lan announced his retirement effective
November 2024. lan will remain with Wesfarmers

in an advisory capacity and as Chairman of Covalent
Lithium. He will be succeeded by Aaron Hood, who
is WesCEF’s Deputy Managing Director and Chief
Operating Officer.

11 Naomi Flutter

EXECUTIVE GENERAL MANAGER
CORPORATE AFFAIRS WESFARMERS

Naomi joined Wesfarmers as Executive General
Manager, Corporate Affairs in August 2018.

Prior to this, Naomi worked for Deutsche Bank

for 20 years, in roles including head of the Global
Transaction Banking for Australia and New Zealand and
head of the Trust and Agency business across Asia.

Naomi is a director of Wespine Industries, chair
of the Kids Research Institute and member of Chief
Executive Women. Until June 2024, Naomi also
served on the Council of the Australian National
University where she was Pro Chancellor.

12 Jenny Bryant

CHIEF HUMAN RESOURCES OFFICER
WESFARMERS

Jenny was appointed Chief Human Resources Officer
of Wesfarmers in October 2016.

Prior to this she worked at Coles Group, Mars Inc
(Europe and USA), Vodafone (global) and EMI Music
(global). Over her career, she has held a variety of roles,
including international human resources, data analytics
and technology, operations and sales and marketing.

Jenny is a Director of the Flybuys joint venture with Coles
Group Limited and a member of Chief Executive Women.
She is also a director of Ember Connect.

13 Michael Britton

EXECUTIVE GENERAL MANAGER
BUSINESS DEVELOPMENT
WESFARMERS

Michael joined Wesfarmers in March 2023 in the role
of Executive General Manager, Business Development.

Before joining Wesfarmers, Michael worked in the
private equity industry with global investment firm
The Carlyle Group. Michael has a background in M&A
and strategic projects, with investment experience
across a range of industries, including healthcare,
consumer retail and industrial sectors.

Michael is Chairman of Wespine Industries.

14 Sheldon Renkema

EXECUTIVE GENERAL MANAGER
COMPANY SECRETARIAT
WESFARMERS

Sheldon was appointed Executive General Manager,
Company Secretariat in October 2023 and is the
Company Secretary of Wesfarmers.

Before that appointment, Sheldon was General
Manager of Business Development at WesCEF and
held roles within the Wesfarmers corporate office,
including leading the corporate and retail legal teams.
He commenced at Wesfarmers in 2007 as a legal
counsel and has a background in advising on
corporate transactions.

From 2019 to 2024, Sheldon was a director
of Activ Foundation Limited.
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Operating and financial review

Operating and
financial review

It is my pleasure to provide this
operating and financial review for
the 2024 financial year.

At Wesfarmers, our primary objective

is to deliver satisfactory returns to
shareholders over the long term, and this
review details our approach to delivering
on this objective. It includes an update
on the Group’s financial position and
performance for the year, and a summary
of our operating model, strategies,
material risks and prospects.

Divisional summaries on pages 24 to 58
provide more detail on performance and
strategies for each of our businesses.

| am pleased that we have continued

to expand and integrate our sustainability
and climate-related disclosures, which
are set out in this annual report and

on our website. We believe responsible
management is key to our value-creating
strategies, recognising the strong linkages
to financial performance over the long
term. Our efforts in these areas help build
more resilient businesses for the benefit
of all stakeholders. Detailed information
can be found at wesfarmers.com.au/
sustainability

This review should be read in conjunction
with the financial statements, which are
presented on pages 129 to 178.
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The Wesfarmers Way

The Wesfarmers Way, as shown opposite,
guides the company’s operating model
and is directed at achieving the Group’s
primary objective — to deliver

a satisfactory return to shareholders.

Wesfarmers’ model of divisional
autonomy drives accountability and focus
within the divisions, with access to capital
and specialist support available within the
corporate office. A major focus is ensuring
each of our divisions has a strong
management team that is accountable
for long-term strategy development and
execution, as well as day-to-day
operational performance. Each division is
overseen by a divisional board of directors
that includes the Wesfarmers Managing
Director and Chief Financial Officer, and
is guided by our Group-wide operating
cycle and governance framework.
Wesfarmers focuses on seven key
enablers to drive operating performance:
— outstanding people

— empowering culture

— commercial excellence

— innovation

— robust financial capacity

— social responsibility

— sustainability.

The Group maintains strong
commercial discipline in relation

to capital investment decisions and
working capital management.

Measuring performance

The key measure used by the Group

to assess satisfactory returns is total
shareholder return (TSR) over the long
term. We measure our performance by
comparing Wesfarmers’ TSR against that
achieved by the broader Australian market.

Growth in TSR is achieved by improving
returns from invested capital relative to
the cost of that capital and by growing
the capital base at a satisfactory rate

of return on capital (ROC).

Given TSR performance is influenced

by the movement in Wesfarmers’ share
price, which can be affected by factors
outside the control of the company, the
Group focuses on return on equity (ROE)
as a key internal performance indicator.

While ROE is recognised as a fundamental
measure of performance at a Group level,
ROC has been adopted as the principal
measure of performance for the divisions.
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The Wesfarmers Way

OUR PRIMARY OBJECTIVE

To deliver a satisfactory return

to shareholders

VALUE-CREATING STRATEGIES

|

Strengthen existing businesses

through operating excellence
and satisfying customer needs

Secure growth
opportunities through
entrepreneurial initiative

Renew the portfolio
through value-adding
transactions

Ensure sustainability
through responsible
long-term management

|

Integrity

ROC focuses the divisions on increasing
earnings and/or increasing capital
productivity by managing existing assets
efficiently, as well as making an adequate
return on any new capital deployed.

For those divisions already delivering
strong ROC, key performance measures
also include an earnings growth target.

Delivering shareholder returns

As part of Wesfarmers’ approach
to delivering a satisfactory return to
shareholders, we seek to:

drive earnings and cash flow growth
by enhancing the competitive position
of existing businesses

continue to invest in Group
businesses where the value of capital
investment opportunities exceed
return requirements

acquire or divest businesses where
doing so delivers an increase in long-
term shareholder value

ensure efficient capital management
and the efficient distribution of
franking credits to shareholders.

Openness

CORE VALUES

To support this, the Group endeavours
to maintain balance sheet strength and
flexibility so as to take advantage of
opportunities that arise. This includes
maintaining access to diverse sources
of funding and optimising funding costs.

The Group maintains strong credit
metrics, in line with investment grade
credit ratings, supported by good
cash flow generation and disciplined
capital management.

Capital allocation

Wesfarmers continues to evaluate a
broad range of investment opportunities.

Importantly, in assessing these
opportunities, the Group applies a
long-term horizon to investment decisions
and incorporates a detailed assessment
of potential sustainability issues.

The Group maintains strong commercial
discipline in its approach to evaluating
opportunities, with the most important
criteria being whether the investment will
create value for shareholders over time.

Accountability

Entrepreneurial spirit

There are three broad avenues for
incremental capital allocation that are
considered by the Group:

— opportunities to deploy capital in the
existing portfolio to drive growth and
productivity and to build businesses
with unique capabilities and platforms
in expanding markets

— in adjacent opportunities where we
can leverage existing assets and
capabilities to develop new sources
of long-term growth

— through value-accretive transactions,
where we remain disciplined and
have the flexibility to consider a range
of ownership models.

Overall, the portfolio and balance sheet
are well positioned, with a range of
growth initiatives in train and the flexibility
and capacity to continue to consider
new opportunities.

Anthony Gianotti

Chief Financial Officer

Wesfarmers 2024 Annual Report 17
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Operating and financial review

Year in review

Overview

The Group reported a statutory net profit
after tax (NPAT) of $2,557 miillion for the
full year ended 30 June 2024, an
increase of 3.7 per cent on the prior year.
Overall, Wesfarmers’ NPAT growth
reflected pleasing earnings growth in the
retail divisions, partially offset by higher
borrowing costs due to an increase

in average interest rates and lower
capitalised interest.

This year, there were numerous
headwinds to navigate with cost of living
pressures, rising costs of doing business,
subdued activity in residential
construction and significant volatility in
key commodities. In this environment,
Wesfarmers’ businesses executed well,
with the retail divisions responding
effectively as households increasingly
shifted to value during the year. Sales
and earnings growth in the retail divisions
was supported by everyday low price
offerings and products with broad
customer appeal.

The Group benefited from improvements
in productivity and efficiency, which was
the result of a proactive focus and

ongoing investment in recent years.
These improvements enabled the
divisions to provide compelling value
for customers and mitigate ongoing
cost of doing business pressures.

Bunnings demonstrated the resilience

of its offer and ability to deliver growth
through a range of market conditions,
with higher sales growth recorded in the
second half. Kmart Group’s performance
was a standout, delivering significant
earnings growth supported by the
market-leading value credentials of its
Anko products, unique sourcing
capabilities and actions to reduce costs.

WesCEF’s earnings were impacted by
lower global commodity prices, but
operating performance was strong with
good plant production rates. While the
focus remains on efforts to complete
construction and commissioning of the
Kwinana lithium hydroxide refinery, this
year WesCEF achieved an interim
milestone with its first shipment of
spodumene concentrate in March 2024.

It was pleasing to see continued
earnings growth in Officeworks and
Wesfarmers Industrial and Safety.

Wesfarmers Health also increased
earnings and continued to invest in
transformation activities and integrate
recent acquisitions, while focusing

on opportunities to accelerate growth
and improve returns.

The Catch result was an improvement on
the prior year following actions to reduce
costs, clear inventory and shift the focus
towards the third-party marketplace.
Actions are now shifting from remediation
to scaling the marketplace and better
utilisation of supply chain assets

and capabilities.

OneDigital is increasingly playing an
important role in accelerating the retail
and health divisions’ omnichannel
growth agenda. There were significant
enhancements made to the OnePass
program during the year, which
broadened the benefits to members
through new retail partnerships and
unique online and instore benefits
providing additional value.

Further details on divisional financial
performance are outlined in pages
24 to 58 of this annual report.

Net profit after tax'

(excluding significant items)

$2.557m

3,000

2,500 -

2000 - ua I 2024 2,557

yeen 111 2023 2,465

e 111 2022 2,352
2021 2,421

500 .— — — — —_—

0 2020 2,075

20 21 22 23 24

Free cash flow

$3,226m

6,000

5,000 +—

4000 L 2024 3,225

3000 | 2023 3,627

2000 L 2022 1,110
2021 2,741

1,000 — — — — -
2020 5,188

0

20 21 22 23 24
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Earnings'?

(excluding discontinued operations and significant items)

$3,753m

4,000
3500 —— ——

3000 —— — — 2024 3,753
2500 +— — — — Vet 9I99
2,000 — — — — 2023 3,644
1,500 +— — — — 2022 3,416
1,00 |- - - _ 2021 3,550
g 111 2020 2,942

20 21 22 23 24

Return on equity (R12)’

(excluding significant items)

31.3%

%5 1 2024 31.3
20 — - - - 2023 314
15— 2022 29.4
10 | 2021 26.1
'l 111 2020 221

20 21 22 23 24

2021 excludes post-tax $41 million of restructuring costs in Kmart Group. 2020 excludes post-

tax significant items including: $520 million of non-cash impairments, write-offs and provisions in
Kmart Group, $298 million non-cash impairment of Industrial and Safety, $203 million gain on the
sale of the 10.1 per cent interest in Coles and $154 million revaluation of the retained interest,
and a benefit of $83 million from the finalisation of tax positions on prior year disposals.

~

EBIT after interest on lease liabilities.
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Operating cash flows

Divisional operating cash flows before
interest, tax and the repayment of lease
liabilities increased 4.0 per cent compared
to the prior year, with divisional cash
generation of 101 per cent. Divisional cash
flow growth reflects disciplined net working
capital management at Bunnings, partially
offset by lower earnings at WesCEF due
to the impact of lower global commodity
prices and working capital investment in
the Health division, including as a result

of changes to supplier and customer
payment arrangements.

Overall inventory health is strong, with
good stock availability across the retail
divisions and improved stock turn over
the year at Bunnings and Kmart Group.

Reported operating cash flows increased
9.9 per cent to $4,594 million, supported by
the divisional cash flow result and lower tax
paid due to the timing of tax payments.

Capital expenditure

Gross capital expenditure of $1,076 million
was 16.5 per cent lower than the prior
year, largely due to lower spend on store
building projects in Bunnings and lower
development spend on the Covalent
lithium project, due to timing of project
spend. Proceeds from the sale of property,
plant and equipment of $32 million were
$73 million below the prior year, largely due
to reduced property disposals at Bunnings.
The resulting net capital expenditure

of $1,044 million was $139 million, or

11.7 per cent, lower than the prior year.

Free cash flows

Free cash flows of $3,225 million
decreased 11.1 per cent on the prior year,
with the growth in operating cash flows
offset by the impact of proceeds from the
sale of the Group’s remaining interest in
Coles Group Limited in the prior year,
and the cash consideration relating

to the Group’s acquisition of SILK

and InstantScripts during the year.

Balance sheet

The Group recorded a net financial

debt position of $4,258 million as at

30 June 2024. The increase compared

to the net financial debt position of
$3,984 million as at 30 June 2023 reflects
the growth in operating cash flows offset
by the distribution of $2.2 billion in fully-
franked dividends paid to shareholders,
ongoing capital investment and acquisition
activity during the year.

Divisional earnings summary

2024 2023
Year ended 30 June $m $m
Bunnings Group 2,251 2,230
Kmart Group 958 769
WesCEF 440 669
Officeworks 208 200
Industrial and Safety 109 100
Wesfarmers Health 50 45
Catch (96) (163)
Total divisional 3,920 3,850
Other (167) (206)
Total earnings’ 3,753 3,644
© EBIT after interest on lease liabilities.
Group capital employed

2024 2023
Year ended 30 June? $m $m
Inventories 6,102 6,039
Receivables and prepayments 2,459 2,300
Trade and other payables (5,377) (5,268)
Other 351 252
Net working capital 3,635 3,323
Property, plant and equipment 5,653 5,365
Goodwill and intangibles 5,051 4,692
Other assets 1,021 1,099
Provisions and other liabilities (1,909) (1,818)
Total capital employed 13,351 12,661
Net financial debt® (4,258) (3,984)
Net tax balances 517 667
Net right-of-use asset/(lease liability) (1,025) (1,063)
Total net assets 8,585 8,281

2 Balances reflect the management balance sheet, which is based on different classification and groupings

than the balance sheet in the financial statements.

3 Interest-bearing loans and borrowings less cash at bank and on deposit and held in joint operation, net
of cross-currency interest rate swaps and interest rate swap contracts. Excludes cash on hand, cash in

transit and lease liabilities.

Cash capital expenditure

2024 2023
Year ended 30 June $m $m
Bunnings Group 268 405
Kmart Group 136 127
WesCEF 447 518
Officeworks 64 71
Industrial and Safety 79 73
Wesfarmers Health 38 41
Catch 5 10
Other 39 43
Gross capital expenditure 1,076 1,288
Proceeds from sale of property, plant, equipment
and intangibles (32) (105)
Net capital expenditure 1,044 1,183
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Operating and financial review

Year in review

Debt management
and financing

Other finance costs increased

23.0 per cent to $166 million, reflecting
higher average interest rates during the
period and lower capitalised interest
following the commissioning of the

Mt Holland mine and concentrator.

On a combined basis, other finance
costs, including the component of interest
that was capitalised, increased

8.5 per cent to $192 million.

The Group retains significant headroom
against key credit metrics and this year
reduced its debt to EBITDA ratio to

1.8 times, compared to 1.9 times in the
prior year. The Group maintained its strong
investment grade credit ratings, with a
rating from Moody’s Investors Service of
A3 (stable) and a rating from S&P Global
Ratings of A- (stable).

Dividends

A key component of total shareholder
return is dividends paid to shareholders.
The Group’s dividend policy considers
available franking credits, current earnings
and cash flows, future cash flow
requirements and targeted credit metrics.
The Board has determined to pay a
fully-franked ordinary final dividend of
107 cents per share, taking the full-year
ordinary dividend to 198 cents per share.
The final dividend will be paid on

9 October 2024.

Given the preference of many
shareholders to receive dividends in the
form of equity, the directors have decided
to continue the operation of the Dividend
Investment Plan (the ‘Plan’). The allocation
price for shares issued under the Plan will
be calculated as the average of the daily
volume-weighted average price of
Wesfarmers shares on each of the

15 consecutive trading days from

and including the third trading day

after the record date.

The last date for receipt of applications

to participate in, or to cease or vary
participation in, the Plan is

5 September 2024. No discount will apply
to the allocation price and the Plan will not
be underwritten. Shares to be allocated
under the Plan will be transferred to
participants on 9 October 2024. Given the
Group’s strong credit metrics, it is
intended that any shares to be issued
under the Plan will be acquired on market
and transferred to participants.
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Fixed financial obligations

$6.5b
$4.7b

@ Lease liabilities’
@ Bank facilities & bonds?

' Represents total discounted lease liabilities
as at 30 June 2024.

2 As at 30 June 2024. Bank facilities & bonds
is net of swaps.

Debt maturity profile ($m)’

@ DRAWN BANK FACILITIES
@ CAPITAL MARKET DEBT

UNDRAWN BANK FACILITIES

1,500

1,200
900 -
600 -
300 -

0

25 26 27 28 29 30 31 32 33 34

1 As at 30 June 2024. Capital market debt is net
of cross-currency interest rate swaps.

Other finance costs ($m)

@ CAPITALISED INTEREST @ OTHER FINANCE COSTS

200

150

100 —

50 —

20 21 22 23

Dividends per share

@ ORDINARY DIVIDENDS @ SPECIAL DIVIDENDS

198 cents

300 Ordinary divi
2024 198

200 - 2023 191
2022 180

100 1 2021 178
2020 152

20 21

22 23 24

" Excludes a fully-franked special dividend
of 18 cents per share, relating to the
distribution of the after-tax profit on the
sale of the Group’s 10.1 per cent interest
in Coles during the period.

TSR'": Wesfarmers and ASX 100

(last five years)

@ WESFARMERS LIMITED TSR INDEX'
@ ASX 100 ACCUMULATION INDEX

250

200

150

100 /

50

0

22 23 24

1 Assumes 100 per cent dividend reinvestment on the ex-dividend date and full participation in capital
management initiatives e.g. rights issues and share buybacks. Source: Bloomberg, excludes value

of franking credits.
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Risk

Wesfarmers recognises the importance of, and is committed to, the identification, monitoring and effective management of risks

associated with its activities across the Group.

The following information details a selection of material Group-wide risks, not in any particular order. These material risks do not include
generic risks, such as changes to macroeconomic conditions affecting businesses and households in Australia (such as inflationary
pressures), which would affect all companies with a large domestic presence, although Wesfarmers is well positioned in this regard

to meet changing customer demand.

Specific information on sustainability and climate-related risks is provided on pages 59 to 84 of this annual report.

S
w

Health, safety and wellbeing

As one of Australia’s largest private
sector employers, Wesfarmers is
committed to providing a safe and fulfiling
work environment for its approximately
120,000 team members. Refer to page
62 for details.

Approach and action:

— Continued focus on mitigating safety
risks with strengthened safety systems

— Strategies, processes and training
to protect team members from
threatening situations

— Continued investment in asset
maintenance for the safe operation
of facilities and distribution of products

— Regular monitoring and evaluation
of health and safety metrics

— Health and wellbeing programs for
team members

— Focus on respect at work and
psychosocial risk awareness
and training

Talent attraction, retention
and engagement

The Group requires team members with
appropriate skills, capabilities and values
to execute divisional and Group
strategies. There is strong competition
to attract and retain these individuals.

Approach and action:

— Succession planning, retention and
targeted development programs

— Clear codes of conduct and measures
to create a welcoming environment
through diversity and inclusion programs

— Strategies and investments to
strengthen employee value propositions
so the right talent is attracted and
retained by the Group

i

Cyber security

Wesfarmers is highly focused on
cyber security to safeguard against an
information security breach. Refer to
page 66 for details.

Approach and action:

— Continued investment in systems,
processes and capabilities, including
by using technology and dedicated
cyber security teams

— Ongoing training provided to team
members on cyber security risks

— Collaborating on cyber security,
information technology and advanced
analytics across the Group

— Regular reporting to management and
the Board to oversee cyber security
resilience across the Group

— Regular reviews of network and
information security controls

— Participating in industry and
government consultations to support
cyber security resilience

Q0
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Data governance, privacy
and consent

Wesfarmers is committed to being

a trusted and responsible custodian
of customer and team member data.
Refer to page 66 for details.

Approach and action:

— Continuing to enhance the Group’s
privacy frameworks, processes and
resourcing

— Strong internal processes to protect
and control data access

— Policies and standards to manage data
and safeguard personal data

— Maintenance of the Group’s data
governance policy

Competition and business
model disruption

Wesfarmers’ divisions operate in highly
competitive markets, and face increasing
competition from new and existing
competitors.

Approach and action:

— Each division is focused on executing
its own strategies to deepen customer
engagement and mitigate competitor risks

— The divisions’ competitive advantages
provide them with opportunities to grow
market share

— Analysis of business performance and
trend forecasting to identify emerging
risks and opportunities

— A detailed corporate planning process,

which includes developing strategies
to mitigate competitor risks

Customer expectations

Wesfarmers divisions are focused on
meeting customer expectations as their
needs and preferences change. This
requires our divisions to continually evolve
their product and service offerings.

Approach and action:

— Investing in data, digital and e-commerce
capabilities to deepen understanding
of customers and provide more timely,
personalised and engaging experiences

— Investing in strategy, marketing,
merchandise and customer insight teams

— Monitoring local and global trends and
responding with range reviews and new
customer propositions

— Participating in take-back schemes
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Operating and financial review
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Strategy execution

Wesfarmers sets strategic objectives
through a detailed corporate planning
process and regularly assesses
performance against these strategic
objectives. Under Wesfarmers’ model

of divisional autonomy, accountability for
divisional strategy execution lies primarily
with divisional management.

Approach and action:

— Detailed planning and budgeting
processes

— Performance measurement frameworks
and key performance indicators to track
progress

— Regular review of projects and programs
to monitor progress on strategy
execution, including benefits, costs and
resource allocation

— Divisional boards to monitor progress

k24

Inventory management

Wesfarmers recognises the importance
of our divisions optimising inventory levels
to meet customer demand and support
business growth, while minimising the risk
of stock unavailability, excess inventory
and shrinkage throughout the

supply chain.

Approach and action:

— Investing in demand planning systems
to optimise stock availability and align
with customer demand

— Continued focus on key indicators,
such as inventory levels, turnover and
product availability rates

— Enhancing security at retail and
manufacturing sites
Continued investment in retail team
member training for loss prevention
practices, security protocols and
reporting procedures

— Investing in technology solutions
to minimise shrinkage

n
—
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Sourcing and supply chain

The Group’s domestic and international
supply chains are highly complex.
Minimising the risk of interruptions to our
supply chains means our divisions can
maintain product and service availability
for customers.

Approach and action:

— Ongoing development of supply chain
capabilities and strengthening systems
and processes

— Increasing the diversification of sourcing
operations

— Continuing to modernise supply
chain facilities

— Actively managing supplier relationships,
engaging in regular dialogue,
performance reviews and supplier
development initiatives to foster long-
term relationships that align with the
Group’s minimum sourcing standards

— Investing in supply chain analytics and
digital technologies

5o

Product safety and liability

Wesfarmers divisions aim to offer

products that meet relevant product
safety regulations, standards and
guidelines. Refer to page 66 for details.

Approach and action:

—  Working with suppliers to require that
relevant product testing and quality
checks are performed

—  Where our divisions support the
design and development of own-brand
products, we require that these comply
with product safety standards, including
in-house testing

— Collaboration across divisions to share
developments, learnings and best
practice in product quality and safety
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Commodity price and
currency movement

The Group is exposed to material
adverse movements in foreign exchange
and commodity prices that could

impact profitability.

Approach and action:

— Conducting scenario analysis to identify
potential exposures to commodity price
and foreign exchange rate movements

— Continuing to implement hedging
strategies to mitigate the impact of
adverse market movements

— Regularly monitoring macroeconomic
indicators, geopolitical developments
and commodity market trends to identify
risks and opportunities

Regulatory compliance

Wesfarmers divisions are subject to

a wide range of laws and regulations and
failure to comply could negatively impact
the Group, for example by adversely
affecting stakeholders’ trust, our
reputation or license to operate and/or
financial performance. In addition, the
pace of regulatory change and expansion
is increasing the compliance burden

on the Group and the risk of adverse
consequences for our businesses.

Approach and action:

— Dedicated legal and compliance teams
to manage legal issues, matters, claims
and disputes

— Monitoring of and response to legal,
regulatory and public policy changes

— Maintaining relationships with regulators,
government and industry bodies

— Establishing clear guidelines and
expectations for divisional governance

— Providing training to team members
to promote and support compliance
with laws and regulations
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Wesfarmers recognises there are

other material risks across the Group.
These include a wide range of strategic,
operational, regulatory and financial
risks, such as:

— Digital disruption, for example through

technological innovation

Portfolio management, noting
Wesfarmers actively manages its
portfolio through acquisitions and
divestments

Business disruption, loss of major
infrastructure and physical security
Risks inherent in the distribution and
sale of products

Conduct risk, which may impact
Wesfarmers’ reputation

Human rights risks, including modern

slavery in our operations and supply
chains (refer to page 67 for more
details)

Climate and nature-related risks,
including risks associated with

emissions management (refer to page

73 for more details)
Risks inherent in asset management,
including process safety risk
Clinical governance risks
in Wesfarmers Health
Geopolitical risks, including potential
impacts on global supply chains or
input prices

— Regulatory or legislative change

— Liquidity and access to funding.

Further information on risk management,
including policies, responsibilities and
certification, can be found on page 92.

Visit our website to read more:
wesfarmers.com.au/cg

Prospects

Wesfarmers remains focused on long-term value creation
and continues to invest to strengthen its existing businesses
and develop platforms for growth.

Australian and New Zealand inflation moderated over the year,

but as anticipated, current inflation and interest rates remain
elevated and continue to place pressure on parts of the economy,
including household budgets. Cost of doing business pressures are
expected to persist in the 2025 financial year, driven by elevated
inflation, labour market constraints, wage cost increases and
higher energy and supply chain costs.

Despite these challenges, the Australian economy remains

well supported, with demand driven by low unemployment relative
to historical levels and ongoing population growth. There is a
continued need to address the shortages in Australian housing
stock, which is expected to support higher levels of construction
activity over the medium term.

The Group’s retail businesses remain well positioned to meet
ongoing demand for value-based products, as households face
cost of living pressures and savings reduce from the levels built
up during COVID-19.

Wesfarmers’ larger businesses are benefiting from investments
made to digitise their operations and develop sourcing capabilities.
Together with benefits from proactive productivity and efficiency
investment over recent years, this provides confidence in the
Group’s ability to adjust costs in line with trading conditions.

The Group continues to monitor international supply chains
and key shipping routes, and has implemented appropriate
contingencies to mitigate the potential risk of interruptions
and delays.

The performance of the Group’s industrial businesses remains
subject to international commodity prices, foreign exchange rates,
competitive factors and seasonal outcomes. Operations at
WesCEF will continue to be impacted by higher Western Australian
natural gas costs as more gas supply contracts are renewed.

Wesfarmers remains focused on the development of an integrated
lithium mine, concentrator and refinery. The successful
development of the refinery is expected to generate satisfactory
returns over the long term given the attractive cost structure of
the project and the improved margin available from value-added
production. Covalent is expected to complete construction and
commissioning of the refinery with first product in mid-calendar
year 2025. Sales of lithium hydroxide are expected to commence
in the 2026 financial year as production volumes ramp up and after
satisfactory product qualification with customers. WesCEF’s share
of capital expenditure for the Covalent lithium project remains

in line with the guidance provided at the 2023 half-year results.

Wesfarmers will continue to invest in its existing operations and in
the development of platforms for long-term growth and shareholder
value creation.

Wesfarmers will continue to manage its divisions and the
portfolio with carbon awareness, remaining focused on delivering
progress against its net zero and renewable electricity targets and
making disciplined investments to strengthen the climate resilience
of its businesses.

Wesfarmers 2024 Annual Report
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Operating and financial review | Bunnings Group

Bunnings
Group

Our business

Bunnings is the leading retailer of home
improvement and lifestyle products in Australia
and New Zealand, and a major supplier to
project builders, commercial tradespeople
and the housing industry.

Bunnings operates a network of 513 locations,
including large warehouse stores, smaller format
stores, trade centres and specialist stores,
complemented by online channels. Bunnings
employs more than 51,000 team members
across Australia and New Zealand.

Bunnings’ three strategic pillars remain core

to how it delivers for customers: lowest prices,
widest range and best experience. These pillars
come to life through its physical and digital
presence and the ways that Bunnings connects
and serves its customers on-site, in the home,
on the phone, instore and online. The pillars
are underpinned by a focus on the safety

of its team, customers and suppliers, and

by fostering strong relationships with the

local communities it serves.

Bunnings has evolved from a warehouse
model offering around 34,000 hardware and
home improvement products when the first
Bunnings warehouse opened in 1994, to an
omnichannel business with approximately
240,000 home, commercial and lifestyle
products across its instore, online
and marketplace offers today.



Highlights and outlook

Revenue

$18,968m

2024 18,968 [
2023 18,539
2022 17,754
2021 16,871
2020 14,999

Revenue for Bunnings increased

2.3 per cent to $18,968 million for

the year, with earnings increasing

0.9 per cent to $2,251 million. Excluding
net property contributions, earnings
increased 2.6 per cent. The resilient
sales and earnings result was supported
by Bunnings’ strong value credentials,
sustained demand for ongoing repairs
and maintenance, growth in online
channels and the continued execution
of Bunnings’ strategic agenda, including
range innovation.

During the year, Bunnings continued

to invest in supply chain, data and
technology projects to strengthen the
customer experience across all channels.
A new last-mile delivery service, Bunnings
Local Delivery, was launched and more
personalised communication across
Bunnings’ digital channels improved
relevance and drove incremental sales.

While Bunnings’ TRIFR increased to
17.0 during the period, a comprehensive
program of initiatives is underway to
reduce injuries and increase safe product
movement through Bunnings’ stores
and supply chains.

Bunnings remains committed

to reducing its environmental footprint
and is on track to achieve 100 per cent
renewable electricity by the end of
calendar year 2025 and to achieve net
zero Scope 1 and Scope 2 emissions by
2030. Renewable electricity now powers
80 per cent of Bunnings’ Australian

and New Zealand network.

Bunnings maintains its long-term focus
on sustainable earnings growth through
the economic cycle, underpinned

Wesfarmers 2024 Annual Report

Earnings before tax

$2,251m
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by a resilient operating model, leading
customer value proposition and focus
on simplicity and productivity.

Despite challenging trading conditions
in the commercial sector and ongoing
household budget pressures, Bunnings
remains well placed to continue providing
value to cost-conscious customers.
This is supported by Bunnings’ relentless
focus on everyday lowest prices, with the
business’ continued productivity focus
enabling further investment in price and
customer experience.

The market-wide softness in building
activity is expected to continue in the 2025
financial year, but population growth and
the shortages in Australian housing stock
are anticipated to support a recovery in
building activity over the medium term.

Bunnings will focus on executing a range
of initiatives to expand its addressable
market, improve the customer offer and
maintain a low-cost operating model

to support growth over the long term.
This includes network and range evolution,
growth in commercial capabilities, space
optimisation, digital channel growth

and further development in supply

chain capability.

Michael Schneider
Managing Director
Bunnings Group
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Our strategy

Bunnings’ strategy is informed by its three
pillars: lowest prices, widest range and
best experience. The strategy focuses

on four key priority areas: Care, Grow,
Simplify and Evolve.

Care

Bunnings’ priorities start with
demonstrating genuine care for its team,
customers, suppliers and the environment
every day, and building strong relationships
with the communities it serves.

During the year, Bunnings implemented

a new enterprise agreement, rewarding its
team members and enabling more flexible
work options.

Bunnings is focused on ensuring its team
stays safe and well in the workplace.
Refer to page 28 for details.

Grow

Bunnings is focused on providing
customers the best offer, delivering
exceptional value, innovating on range
and introducing new product categories
to expand its addressable market.
Bunnings is deepening its relationships
with commercial customers by having

a service model and product offer that
better meet their needs.

During the year, the business opened
two Bunnings stores, two Tool Kit Depot
stores, six Beaumont Tiles stores and
two new frame and truss sites. Bunnings
also expanded four stores to improve
the local offer.

Bunnings is aiming to grow across

all product categories and completed

a number of range reviews this year.
The business introduced more bulk-pack
sizes, providing customers with greater
value and a differentiated offer.

During the year, Bunnings identified new
opportunities to expand its addressable
market. This included launching expanded
cleaning and outdoor ranges and new
own-brand products, such as the Citeco
safety equipment range, and introducing
steel frames to its frame and truss offering.
Bunnings also launched its Trade Assist
service to make it easier for trades to
order materials. The business will continue
to innovate and introduce new products
and categories to expand its addressable
market and improve the customer offer.

Simplify

Simplicity is core to the Bunnings
strategy. Bunnings’ productivity and
technology initiatives support the

26  Wesfarmers 2024 Annual Report
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Bunnings
Local Delivery

Bunnings Local Delivery is a new
fulfilment solution for customers.
Instore team members complete
deliveries to local customers' homes
and job sites using Bunnings-
branded utes and vans.

Following a successful pilot with
an improved delivery experience
for customers, the service was
expanded to more than 50 stores
in 2024.

business to operate as efficiently
as it can to reinvest in lowest prices.

Bunnings has continued its focus on
removing non-customer facing tasks in
stores, which enables the team to spend
more time with customers. During the
year, Bunnings implemented a new
rostering platform to better match team
member hours with customer demand.

Bunnings is leveraging technology,
including generative Al, to drive
improvements in productivity and customer
experience. This includes further digitising
and automating manual processes in
stores and support functions.

Evolve

Bunnings is evolving its capabilities and
operating model to reflect the changing
needs of its customers and communities.
This is underpinned by a program

of continuous improvement across

NING
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The service reinforces Bunnings’
strong commitment to friendly
customer service. In addition, it
allows Bunnings to better manage
the delivery process and more
efficiently respond to elevated
delivery demand.

The service complements Bunnings’
existing arrangements with logistics
partners to collectively deliver orders
ranging from parcels to big and bulky
items, and is lifting overall customer
satisfaction in Bunnings’ delivery
experience.

Following the initial success of the
Bunnings Local Delivery roll-out,
Bunnings will expand the service
to further stores in the 2025
financial year.

its supply chain, a more sophisticated
approach to space management and
the ongoing improvement of data and
digital capabilities.

Examples of Bunnings’ progress
include the consolidation of its distribution
centre network to drive efficiencies,
the optimisation of customer fulfilment
processes across all fulfilment nodes
and the use of OnePass, Flybuys and
PowerPass data to deliver more
personalised customer experiences.
This year, Bunnings trialled space
planning technology in smaller format
stores, to ensure the right products
are in the right locations instore.

The priorities for the coming years include
continuing to develop fulflment and

last mile capabilities, further leveraging
data to deliver a more personalised
customer experience and evolving

its retail media program.
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Year in review

Key financial indicators (year ended 30 June) 2024 2023
Revenue ($m) 18,968 18,539
Earnings before tax ($m) 2,251 2,230
Capital employed ($m) R12 3,254 3,410
Return on capital employed (%) R12 69.2 65.4
Cash capital expenditure ($m) 268 405
Sustainability results 2024 2023
Total recordable injury frequency rate (TRIFR)'R12 17.0 16.5
Aboriginal and Torres Strait Islander team members 1,531 1,246
Scope 1 and Scope 2 (market-based) emissions (ktCO.e) 49.4 59.9
Operational waste diverted from landfill (%) 60.6 57.1
Community contributions ($m) 61.1 47.4
Sites in the ethical sourcing program that were monitored (%)? 77 65

1 TRIFR measures the number of lost time and medical treatment injuries per million hours worked.
2 Ethical sourcing data for the 12 months to 15 June 2024.

Revenue for Bunnings increased

2.3 per cent to $18,968 million for the
year, with earnings increasing 0.9 per cent
to $2,251 million. Excluding net property
contributions, earnings increased

2.6 per cent.

Total store and store-on-store sales
increased 2.6 per cent and 2.1 per cent
respectively, and sales growth continued
in both consumer and commercial
segments. Pleasing second half sales
growth was supported by sustained
demand for ongoing repairs and
maintenance, growth in online channels,
and range innovation across categories,
such as pets, smart home and cleaning,
partly offset by a market-wide softening
in building activity.

With continued pressure on many
household budgets, consumer sales
growth was supported by Bunnings’
strong value credentials, which continued
to underpin growth in transactions and
units sold. Bulk pack quantities and
own-brand and entry-level ranges
performed well, appealing to those
consumers looking for affordable ways
to maintain and improve their homes.

Commercial sales growth during the

year reflected continued demand from
trades as they work to complete the
pipeline of outstanding work. Demand
from builders moderated through the year
as new building starts were lower relative
to recent years.

Ongoing cost discipline, moderating
product cost inflation and business
improvement initiatives supported
ongoing investment in prices and
experience for customers and improved
business productivity. A new enterprise
agreement for Australian store team
members was implemented in the first
half, providing more flexibility to reward
team members with industry-leading
benefits while improving rostering
flexibility, optimising labour productivity
and supporting Bunnings’ strong
retention rates.

Bunnings continued to invest in supply
chain, data and technology projects,

to strengthen the customer experience
across channels. Digital sales increased
during the year, supported by an
expanded Bunnings Marketplace offering,
investments in the online customer
experience and the PowerPass and
OnePass programs.

Bunnings continued to strengthen

its Whole of Build commercial strategy
and develop deeper connections with
customers across trades, builders and
organisations. During the second half,
a new state-of-the-art automated frame
and truss plant was opened in Wacol,
Brisbane, enabling Bunnings to supply
prefabricated frames and trusses to
customers with greater efficiency and
at a lower cost.

At the end of the period, there were

286 warehouses, 65 smaller format stores
and 31 trade centres in the Bunnings
network, as well as 15 Tool Kit Depot
stores and 116 Beaumont Tiles stores.

2.3%

increase in revenue

2.6%

increase in earnings, excluding
net property contributions

069.2%

return on capital employed (R12)

17.5%

decrease in Scope 1 and Scope 2
(market-based) emissions
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Year in review

Health, safety and
wellbeing

Bunnings strives to provide a safe
working environment to ensure all team
members return home safely at the end
of their working day.

Bunnings’ TRIFR was 17.0 for the
period, compared to 16.5 in the prior
corresponding period. The decline in
performance was largely driven by an
increase in manual handling injuries
reported during the year.

To address the number of total recordable
injuries, Bunnings introduced an improved
three-year injury prevention program

in 2023 with the aim of managing and
mitigating injury risk. The program is
based on behavioural safety to guide team
members and leaders to stop, think and
act before commencing tasks that could

Partnering
with Circular
Head
Aboriginal
Corporation

Since 2022, Bunnings has
collaborated with Circular Head
Aboriginal Corporation (CHAC)

and manufacturer Seasol to develop
and launch an exclusive indoor
plant spray. The product is a new
indoor fertiliser and leaf shine plant
spray called tarkiner.
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result in an injury. The program
encourages leaders to identify and rectify
injury hazards to make the workplace
safer. Injury prevention principles have
been developed and inform cross-
functional activities to reduce the risk

of sprain, strain, bruise, crush, fracture
or laceration injuries.

Protecting and supporting the mental
and physical wellbeing of team members
is a high priority for Bunnings. Activities
this year included the design and
implementation of a new work-focused
injury prevention program, the
development of prevention-focused tools
and resources for Bunnings leaders,

and improved access and promotion

of wellbeing support available to team
members. Bunnings also continued to
focus on the prevention and management
of psychosocial hazards, which has been

It is an organic seaweed concentrate,
using cowerrer or kelp from the
Tarkine region in Tasmania, where
the local peerapper Aboriginal people
have harvested cowerrer for
thousands of years.

Bunnings and Wesfarmers provided
financial support to CHAC through
the Building Outstanding Aboriginal
and Torres Strait Islander Businesses
(BOAB) Fund.

Since June 2024, tarkiner is exclusively
available at selected Bunnings stores
across Australia, with proceeds
supporting Indigenous communities
and employment.

led by cross-functional working groups
tasked with monitoring and addressing
identified hazards.

Diversity and inclusion

Bunnings values diversity and inclusion
and continues to develop a culture of
respect and belonging. Bunnings is proud
that more than 50 per cent of its team
members are women, and that its team
members speak more than 70 languages.
Team members span a wide age range
with 29.5 per cent over the age of 50 and
46.6 per cent under 30.

Bunnings actively supports Aboriginal

and Torres Strait Islander employment.
This year, 3.3 per cent of Australian-based
team members self-identified as Aboriginal
or Torres Strait Islander team members.

In 2024, Bunnings launched a new
Indigenous Introduction to Leadership
program, which complements existing
programs to build leadership capabilities.

Bunnings also supports Indigenous-
owned businesses. This year, Bunnings’
spend with Aboriginal and Torres Strait
Islander businesses totalled $6.0 million.

Supporting employment opportunities
for Maori and Pasifika is a priority for
Bunnings. Bunnings Aotearoa/New
Zealand also integrates Te Ao Maori into
its practices, such as celebrating Matariki
and enhancing the team's understanding
and appreciation of Te Reo Maori.

Climate and energy

Reducing energy consumption and
transitioning to renewable electricity
across its network are the foundations

of Bunnings’ efforts to reduce greenhouse
gas emissions. Improving energy efficiency
is a key pillar of Bunnings’ net zero
strategy, helping to reduce emissions

and energy costs.

Bunnings continued to make progress
towards achieving 100 per cent
renewable electricity by the end of
calendar year 2025 and net zero Scope 1
and Scope 2 emissions by 2030.
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128.9%

increase in direct and indirect
community contributions to
$61.1 million

153

rooftop solar systems with
26 additional systems installed
during the year

In 2024, Bunnings sourced 79.6 per cent
renewable electricity usage across its
network, up from 64.4 per cent in the
prior year. Bunnings’ stores in

New Zealand and large sites in Victoria
continue to be powered by 100 per cent
renewable electricity and during the year,
three 100 per cent renewable electricity
contracts took effect in New South Wales,
the Northern Territory and Western
Australia. Bunnings also reduced Scope 1
and Scope 2 (market-based) emissions
by 17.5 per cent relative to the prior year.

Community

During the year, Bunnings’ areas of
support continued to bring communities
together with sausage sizzles, hands-on
activities and instore fundraising.

Bunnings contributed and helped
community organisations raise more
than $61.1 million through more than
79,000 activities over the year.

To celebrate the launch of the Bunnings
and Bluey Hammerbarn collaboration

in February, Bunnings teamed with
Make-A-Wish Australia and New Zealand
to host sausage sizzles and fundraise

to grant wishes for critically ill children.
With the help of Bingo, Bluey and many
wonderful volunteers, Make-A-Wish
Australia and New Zealand raised more
than $130,000.

Bunnings’ support for ill children
continued into Easter with $140,000
raised and contributed to children’s
hospitals and foundations across
Australia and New Zealand.
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10 years
supporting
the fight

against Motor
Neurone
Disease

Since its establishment over 10
years ago, FightMND has tirelessly
raised awareness of Motor Neurone
Disease (MND) and funds for vital
research into treatments and a cure.

Bunnings has been a major partner
of FightMND since 2019, raising
approximately $8 million.

To mark 10 years of the Big Freeze
campaign in 2024, Bunnings once
again sold FightMND’s iconic blue
beanies at all Australian stores

in May and June.

Bunnings introduced several initiatives

to support community organisations
throughout the year. In October, Australian
store teams delivered Bunnings’ inaugural
Stores for Paws campaign, welcoming
local animal rescue and welfare groups
into stores. The Stores for Paws
campaign supported adoption of animals
to new homes and helped raise more
than $200,000 in support of local animal
rescue and welfare groups across

the country.
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This year, Bunnings produced a
limited-edition white Big Freeze 10
bucket, which sold for $10, with
all profits going to FightMND.
The Bunnings team also hosted
barbecues at every Australian
store in May 2024.

Through national fundraising sales
from the blue beanies, buckets and
sausage sizzles, Bunnings raised
and contributed $2.3 million to
support FightMND this year.

Dr Fiona Mclntosh, CEO of
FightMND, said partnerships with
Bunnings and others are essential
to raising much-needed funds for
ongoing research.

‘MND is relentless, but so are our
partners. The incredible support
Bunnings has shown Big Freeze is
helping to fund cutting-edge MND
research within Australia and
globally to fast-track discoveries
of potential new treatments and
ultimately find a cure.’

In the lead up to Christmas, Bunnings
Australia supported Share the Dignity’s
It’s in the Bag drive for the seventh
consecutive year. Stores collected more
than 65,000 donated bags of personal
hygiene products for women and girls
experiencing homelessness and domestic
violence, valued at over $3.1 million.

Visit our website to read more:
wesfarmers.com.au/sustainability
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Kmart
Group

Our business

Kmart

Kmart was established in 1969, with the
opening of its first store in Burwood, Victoria.
Kmart is a leading product development
company and trusted brand that operates
322 stores throughout Australia and New
Zealand, offering customers a wide range
of everyday products at the lowest prices.

Kmart employs around 40,000 team members,
who are focused on the Kmart vision of making
everyday living brighter for Australian and New
Zealand families. Kmart executes this vision

by being a great place to shop that is simple

to run and providing customers with better
products at even lower prices.

Target

Target began as a drapery store in 1926

in Geelong, Victoria, and has since grown

to become a destination for apparel and soft
home products. Target operates 124 stores
and employs approximately 10,000 team
members across Australia, with a vision

to deliver quality products at affordable
prices for Australian families.
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Highlights and outlook

Revenue'

$11107m

2024 11,107 [N

2023 10,635

2022 9,129
2021 9,982
2020 9,217

Earnings before tax’

$958m

2024  oss [N

2023 769

2022 505
20212 693
2020° 410

12021 and 2020 include Catch from 12 August 2019.
2 2021 earnings before tax for Kmart Group excludes $59 million of pre-tax restructuring costs.
3 2020 earnings before tax for Kmart Group excludes pre-tax impairment of the Target brand name

and other assets of $525 million and restructuring

costs and provisions of $110 million, and includes

$9 million of payroll remediation costs relating to Target.

Kmart Group’s revenue increased
4.4 per cent to $11,107 million for
the 2024 financial year. Earnings

of $958 million were 24.6 per cent
above the prior year and represented
a record for the business.

Earnings growth for the year reflected
Kmart’s strong trading performance,
including strong growth in apparel sales.
Well-executed pricing strategies enabled
the business to deliver profitable growth
in share of wallet while extending Kmart’s
lowest price positioning. Kmart Group’s
continued focus on productivity, along
with moderation in key input costs,
mitigated the impact of ongoing cost

of doing business pressures.

Kmart Group’s Scope 1 and Scope 2
(market-based) emissions decreased
by 15.4 per cent. TRIFR reduced
12.2 per cent to 6.5, reflecting Kmart
Group’s continued commitment and
focus on safety, health and wellbeing
of the team.

Kmart Group will continue to progress its
strategic agenda, leveraging the strength
of its world-class product development
capabilities to maintain a competitive
advantage. The 2025 financial year will
see the investment in a number of core
capabilities in technology for stores and
supply chain to enable future growth.
Progress to increase Kmart Group’s
addressable market will also continue,
including through the distribution of Anko
products into new markets globally.

Lowest price for Kmart will continue

to be the core focus of the strategy and
ensures Kmart remains well positioned

in the current environment. Following the
exceptional growth recorded in the 2024
financial year, revenue and earnings
growth are expected to continue in the
2025 financial year with earnings growth
moderating compared to the prior year.
Performance in the 2025 financial year,
will be influenced by ongoing cost of living
pressures affecting customers’ spending
capacity, particularly in New Zealand, as
well as by increased competitive intensity.

Productivity and cost control will be

a focus, with cost pressures expected
to persist across operating expenses.
The continued digitisation of sourcing,
supply chain and store operations and
the integration of Kmart and Target
systems, processes and organisational
structures provide the opportunity to
drive greater efficiencies and to further
fractionalise costs.

lan Bailey
Managing Director
Kmart Group
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Our strategy

A consistent strategic agenda has
allowed Kmart Group to continue
growing its share of customer wallet.
The integration of Kmart and Target,
announced in July 2023, enables Target
to maintain greater focus on its core
categories and access Kmart Group
systems and processes. Kmart and
Target operate as ‘One Business,
Two Brands’ and offer differentiated
customer value propositions.

A great place to shop that
is simple to run

Kmart Group is focused on making

its brands a great place to shop by
improving the experience across web,
app and store, and increasing customer
engagement through personalisation
and loyalty. The digitisation of Kmart
Group’s operations ensures stores are
simple to run, delivering operational
efficiencies and an improved customer
experience. As an example, refer to the
case study opposite on Kmart’s TORY
robots, now operating in all large format
stores in Australia and New Zealand.

This year, Kmart and Target deepened
customer engagement through an
improved omnichannel experience,
leveraging OnePass, personalisation,
social content and instore capabilities
(e.g. Click & Collect).

The alignment of Kmart and Target's
common systems and processes
provides scale benefits and enables a
lower-cost structure across the business.
A focus for the coming years includes the
continued expansion of the scope and
application of instore technology to
improve the customer experience and
drive further operational efficiencies.

Better products at even
lower prices

During the year, Kmart launched

new product ranges in Beauty and
Womenswear Youth, continuing

to enhance offerings in growing
demographics. Kmart Group further
invested in digital capability, including
expanding the use of 3D design and
building interlinked design, planning
and ranging tools, which have resulted
in operational improvements.
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Kmart
benefits from
digitising
store
operations

Kmart has now successfully
completed the rollout of Radio
Frequency Identification (RFID)
technology to all large format stores
in Australia and New Zealand. The
digital stores data platform coupled
with the self-navigating TORY robots
provide near real-time visibility

of apparel inventory in stores.

This visibility helps team members
place the right product on the shop
floor when the customer needs it,
delivering incremental sales and
lower markdown costs due

to improved product availability.

Kmart Group is focused on leveraging its
product development capabilities to grow
share in existing categories and deliver
new and expanded ranges. This will be
supported by a more digitally-enabled
supply chain to reduce cost and lead
times and improve availability.

By leveraging its unique competitive
advantages Kmart aims to further extend
its price leadership position and diversify
product offerings.

Kmart continues to optimise

RFID technology to increase

sales and instore efficiency.

The efficiency and effectiveness
of Kmart's team members is also
expected to improve, with the
technology simplifying instore
processes. An example of this is
Kmart's apparel markdown tool,
which uses RFID to identify the
instore location of a product
requiring markdown. This removes
the need for team members to
manually check the location of each
item of apparel instore, delivering
efficiency benefits and improving
team member experience.

There are opportunities for Kmart
to leverage the technology across
other product categories, with the
potential to further improve team
member efficiency, reduce
shrinkage and increase sales.

New and profitable
channels to market

Kmart Group continues to explore global
opportunities for distribution of Anko
products. This year, it entered into a
partnership agreement with Mattel for
Anko’s wooden toy product range.

Through Kmart Group’s in-house design
and direct sourcing capabilities, the Anko
range will continue to be selectively
expanded into new markets globally.



For personal use only

Year in review

Key financial indicators (year ended 30 June)

Revenue ($m)

Earnings before tax ($m)

Capital employed ($m) R12

Return on capital employed (%) R12
Cash capital expenditure ($m)

Sustainability results

Total recordable injury frequency rate (TRIFR)'R12

Aboriginal and Torres Strait Islander team members

Scope 1 and Scope 2 (market-based) emissions (ktCO.e)

Operational waste diverted from landfill (%)

Community contributions ($m)

Sites in the ethical sourcing program that were monitored (%)?

1 TRIFR measures the number of lost time and medical treatment injuries per million hours worked.
2 Ethical sourcing data for the 12 months to 15 June 2024.

Kmart Group’s revenue increased
4.4 per cent to $11,107 million for
the 2024 financial year. Earnings

of $958 million were 24.6 per cent
above the prior year and represented
a record for the business.

Kmart’s total sales increased 6.3 per cent
for the year, with comparable sales
increasing 6.4 per cent. In the second
half, total sales increased by 4.7 per cent,
and comparable sales increased by

5.1 per cent, reflecting the continued
strong response by customers to the
Anko product offer and Kmart’s lowest
price positioning. Sales increased across
all categories for the year, with units sold,
transaction volumes and customer
numbers all growing on the prior year.

Target'’s total sales declined 4.5 per cent
for the year, with comparable sales
decreasing 3.6 per cent. In the second
half, total sales decreased by 3.8 per cent,
and comparable sales decreased 4.5 per
cent. Target’s second half trading
performance was relatively stronger

in apparel and also included a disrupted
period of sales with the changeover in
Target’s general merchandise range to
Anko. The introduction of Anko products
in Target has performed in line with
expectations since launch.

Earnings growth for the year reflected
Kmart’s strong trading performance,
including strong growth in apparel sales
as a result of improvements in the product
offer. Well-executed pricing strategies
enabled the business to deliver profitable
growth in share of wallet while extending
Kmart’s lowest price positioning.
Continued focus on productivity along
with moderation in key input costs,
including international freight, mitigated
the impact of ongoing cost of doing
business pressures and higher shrinkage.
Target delivered positive earnings for

the year and the second half.

Kmart Group continued to invest

in strategic initiatives to digitise its
operations and develop its data and
digital assets. Continued investment

in the omnichannel customer experience
enhanced Kmart and Target’s online
platforms with improved delivery
efficiency, and new OnePass member
benefits were launched during the year.
The integration of the Kmart and Target
processes, systems and organisational
structures to achieve one operating model
across the two brands progressed in line
with expectations.

Kmart opened one new store and
closed four stores during the year.
There were 446 stores across Kmart
and Target as at 30 June 2024.
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2024 2023 23

11,107 10,635 aa
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958 769 23
1,458 1,635
65.7 47.0
136 127
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2024 2023 )

6.5 7.4 _g
2,200 1,986
184.6 218.1
82.1 82.0
10.5 8.9
87 84

4.4%

increase in revenue

24.6%

increase in earnings

65.7%

return on capital employed (R12)

15.4%

reduction in Scope 1 and Scope 2
(market-based) emissions
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Year in review

Environment

Kmart Group has set a target of net

zero Scope 1 and Scope 2 emissions

by 2030 and 100 per cent renewable
electricity by the end of calendar

year 2025. During the year, Kmart Group’s
Scope 1 and Scope 2 (market-based)
emissions decreased by 15.4 per cent

to 184.6 ktCO,e, due primarily to the
commencement of a power purchase
agreement in Queensland and a decrease
in electricity emission factors, reflecting
the increased contribution of renewable

energy to grid electricity. While electricity
use remained consistent in 2024,

Kmart
Wishing
Tree Appeal
continues
to grow

Through generous customer
support, the 2023 Kmart Wishing
Tree Appeal raised $7.9 million,

a 24 per cent increase on the
prior year, to support the work

of The Salvation Army.

In partnership with The Salvation
Army, the Appeal leverages
Kmart’s national retail footprint
to provide an opportunity for
customers to make Christmas
brighter for others, through
direct and practical giving.

In 2023, the Appeal Christmas
trees were made from recycled
materials, and Target launched

a range of sustainable Christmas
gift wrapping paper and tags,
made from recycled content
and fully recyclable.
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Kmart Group continued to take steps

to improve energy efficiency by trialling
more efficient lighting design and energy
efficient options in stores, ahead of a
wider rollout of these measures in 2025.

This year, six rooftop solar systems were
approved for installation and Kmart Group
executed contracts to source 100 per cent
renewable electricity across all New
Zealand sites, commencing in 2025.

To improve its Scope 3 emissions
inventory, Kmart Group collected supplier
data for more than half of its suppliers

in Category 1 over the last year, and plans
to use this to understand emissions and
energy sources in its supply chain.
Building on this progress Kmart Group
plans to develop a Scope 3 emissions
reduction roadmap in 2025.

Waste diversion from Kmart Group
stores and distribution centres was

82.1 per cent in 2024. Kmart has
renegotiated its national waste contracts
in 2024 and will rollout additional recycling
services across the store network in 2025.

During the year, Kmart Group

launched a new internal Sustainability
Framework, identifying opportunities
around sustainable materials and design.
The division continues to support industry
preferred materials across all apparel
products, such as using organic,
Australian or Better Cotton Initiative
certified cotton and recycled polyester.
Kmart Group has committed that

50 per cent of the polyester used in

its own-branded clothing and bedding
ranges will be from recycled content

in 2025. Kmart Group has transitioned
approximately 25 per cent of the polyester
used in these ranges to recycled materials
and has a roadmap in place to take

it to the completion of its commitment

in 2025.

Ethical sourcing

The Kmart Group ethical sourcing
program includes a detailed compliance
framework designed to support suppliers
to meet its Ethical Sourcing Code. This
year, 1,146 Tier 1 Kmart Group supplier
factories were subject to 1,293 third-party
ethical sourcing audits, down from 1,200
Tier 1 supplier factories and 1,379
third-party ethical sourcing audits in 2023.

The decline in Tier 1 supplier factories
and third-party ethical sourcing audits
for 2024 has been driven by the

consolidation of the Kmart and Target
supply chain. Kmart Group continued

its membership in Action, Collaboration,
Transformation (ACT), a living wage
collaboration between 20 international
brands and retailers, and IndustriALL
Global Union, the international trade union
federation. In May 2024, Kmart Group,
along with the other 19 ACT members,
signed a binding agreement with
IndustriALL to support a new collective
bargaining agreement in Cambodia in the
garment and footwear sector.

Kmart Group continued to support three
BSR HER programs (HER Heath, HER
Essentials/RISE Digital and RISE Respect)
in line with its public commitment to
provide professional skills, health or
education training to at least 100,000
women in the Kmart Group supply chain
by December 2025. As of May 2024, there
were 109,920 women enrolled in different
BSR HER programs across 57 Kmart
Group supplier factories in Bangladesh,
India and Vietnam.

Safety

Kmart Group’s safety performance
continued to improve with TRIFR reducing
12.2 per cent to 6.5, driven predominantly
by Kmart Group’s alignment of safety
processes and the introduction of the
supported duties program into Kmart.
Consolidation and simplification of the
Kmart Group safety management system
will continue to drive further improvements
with a focus on hazard risk reduction
initiatives targeting known injury causation.

People and diversity

Kmart Group maintained focus on
gender balance in leadership, Aboriginal
and Torres Strait Islander employment
and leadership, disability employment,
accessibility and LGBTQIA+ inclusion.

This year, the division achieved
40:40:20 gender balance across all
layers of leadership, including general
manager, senior manager and manager.
Women represent 48.5 per cent of all
leadership roles.

Aboriginal and Torres Strait Islander
team members make up 4.8 per cent
(2,200 team members) of Kmart Group’s
‘at work’ Australian workforce (worked
in the past 30 days), an increase from
4.3 per cent (1,986 team members) in
2028. This is in part due to the division’s
ongoing commitment to the Deadly
Stores program which focuses on
meaningful employment, cultural
confidence and cultural safety for
Indigenous team members.
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12.2%

reduction in TRIFR

4.8%

of ‘at work’ Australian workforce
identifies as Aboriginal and Torres
Strait Islander

Representation of Indigenous team
members in leadership roles is 1.6 per cent
(74 team members), an increase from

1.4 per cent (65 team members) in 2023.
The division continued its focus on building
cultural competence with 15,750 instances
of cultural awareness training completed
during the year.

Team members identifying with

a disability increased from 1.3 per cent
(551 team members) to 2.0 per cent
(823 team members). Kmart Group
appointed a Workplace Adjustment
Advisor and launched a Workplace
Adjustment Policy to provide improved
accessibility for team members with a
disability. Kmart Group is one of four
participating businesses in the Australian
Government’s career pathways pilot
for people with disability.

Kmart Group continued its Welcome
Here program, which provides team
members and leaders with LGBTQIA+
awareness training, resources and the
opportunity to wear allyship and
pronoun stickers. Participating stores
increased from 14 last year to 60

this year.

Community

Kmart Group strives to create positive
change in the communities in which

it operates, in collaboration with its team
members, customers and partners.
The group’s community programs are
diverse, and focus on supporting families
in need across Australia and New
Zealand. National community partners
include The Salvation Army (Australia
and New Zealand), Smiling Minds,
Reach Foundation and Australian
Childhood Foundation.

Sustainable

redesign

of Kmart’s
best-selling
product, the
bubble wand

In 2023, Kmart re-designed its
best-selling product, the Mega
Bubble Wand, making it more

sustainable without increasing
the price.

This year, Kmart Group contributed
more than $10 million to its community
partners, through direct and indirect
contributions.

Over the Christmas period, the Kmart
Wishing Tree Appeal raised $7.9 million,
collecting over 345,000 gifts and raised
more than $500,000 in gift vouchers
across Australia and New Zealand,
helping The Salvation Army support
families in need, up 24 per cent on the
prior year.

More than $300,000 has been raised

this year for Target’s community partner,
the Australian Childhood Foundation,

with funds raised supporting their Bringing
Up Great Kids program, which focuses
on providing education and resources

to parents in need.
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Working directly with manufacturing
partners, Kmart’s product team
introduced changes to re-design
the wand and re-specify raw
materials used.

The team reduced the amount

of plastic and increased the size of
components, to meet requirements
of sorting meshes at recycling
facilities. The wand body is now
made from recycled content that

is kerbside recyclable, and it is
transparent because opaque
colours cause contamination,
which limits recyclability.

The re-design was made possible
by Kmart’s scale and integrated
supply chain, which extends from
in-house design to direct supplier
relationships.

18.0%

increase in direct and indirect
community contributions

Visit our website to read more:
wesfarmers.com.au/sustainability
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Chemicals,
Energy and
Fertiisers

Our business

WesCEF manages a portfolio of nine businesses in Australia across
the chemicals, energy, fertilisers and lithium sectors with a shared
services model that supports businesses across the portfolio.

Chemicals includes:

— CSBP Chemicals, which manufactures and supplies ammonia,
ammonium nitrate and industrial chemicals

— Australian Gold Reagents (AGR), CSBP’s 75 per cent owned
joint venture with Coogee Chemicals, which manufactures
and supplies sodium cyanide

— Queensland Nitrates (QNP), CSBP’s 50 per cent owned joint
venture with Dyno Nobel Asia Pacific, which manufactures
and supplies ammonium nitrate

— Australian Vinyls, which supplies PVC resin and specialty
chemicals

— ModWood, which manufactures wood-plastic composite
decking and screening products.

Energy includes:

— Kleenheat, which extracts liquefied petroleum gas
(LPG) from natural gas and distributes bulk and
bottled LPG. Kleenheat is also a retailer of natural
gas to residential and commercial markets

— EVOL LNG, which distributes bulk liquefied
natural gas (LNG).

CSBP Fertilisers manufactures, imports and
distributes fertilisers for the Western Australian
agricultural sector.

Covalent Lithium, Wesfarmers’ 50 per cent
owned joint venture with Sociedad Quimica y
Minera (SQM), is progressing with the
development of the Covalent lithium project.
Once complete, the operation will include

a lithium hydroxide refinery at Kwinana,
Western Australia, alongside the

recently commissioned mine and
concentrator, which is currently

producing spodumene

concentrate at Mt Holland.




Highlights and outlook

Revenue

$2,747m

2024 2,747 [N
2023 3,306
2022 3,041
2021 2,146
2020 2,085

Revenue for WesCEF of $2,747 million
decreased 16.9 per cent on the prior year,
and earnings decreased 34.2 per cent to
$440 milion. The decline in revenue and
earnings for the period was largely driven by
lower global commaodity prices, particularly
for ammonia and associated products,

but operating performance was strong
with good plant production rates.

WesCEF’s TRIFR improved to 2.7
and as at the end of the year, there
had not been a lost time injury for
17 consecutive months.

Greenhouse gas emissions for the year
decreased marginally due to operational
improvement initiatives and were

12.8 per cent below the 2020 baseline.
During the year, a decision was made to
install a tertiary abatement catalyst in one
of CSBP’s three nitric acid plants during its
planned shutdown in the 2025 financial year,
with pre-feasibility studies for the remaining
two plants also recently completed.

Chemicals’ earnings will continue to

be dependent on global ammonia pricing
and the associated impact from the
pass-through mechanisms in some
customer contracts. Ammonium Nitrate
(AN) earnings are anticipated to benefit
from a favourable sales mix supported by
greater demand from Western Australian
mining customers. The positive outlook
for the gold mining sector is expected

to underpin strong demand for sodium
cyanide over the long term.

Both Chemicals and Kleenheat earnings
will continue to be impacted by higher

Western Australian natural gas costs as
more gas supply contracts are renewed.

In the Fertilisers business, normalised
global commodity prices are expected
to support grower confidence.

The successful development of the Kwinana
lithium hydroxide refinery is expected to
generate satisfactory returns over the long
term given the attractive cost structure

Earnings before tax

$440m
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of the project and the improved margin
available from value-added production.
Covalent is expected to complete construction
and commissioning of the refinery with

first product in mid-calendar year 2025.
Sales of lithium hydroxide are expected

to commence in the 2026 financial year

as production volumes ramp up and after
satisfactory product qualification with
customers. Expectations for capital
expenditure remain in line with prior guidance.

WesCEF’s share of spodumene concentrate
production in the 2025 financial year is
expected to be between 150,000 and
170,000 tonnes, and decisions on the level
of sales will have regard to the prevailing
market price and the capacity for stockpiling
to support the future needs of the refinery.
At current market prices and due to the
higher cost of production during ramp

up, the sale of spodumene concentrate

is expected to be loss making in the first
half of the 2025 financial year.

Good progress continued on major
growth projects, and WesCEF's net zero
roadmap continues to advance through
investment in decarbonisation initiatives
and the investigation of long-term
abatement solutions.

Overall, earnings for WesCEF will remain
subject to global commodity prices,
exchange rates, competitive factors
and seasonal outcomes.

e
in

I

lan Hansen

Managing Director
Wesfarmers Chemicals,
Energy & Fertilisers
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Our strategy

WesCEF’s vision is to grow a portfolio of
leading, sustainable businesses. WesCEF
has a high-quality portfolio of assets and
seeks to grow these through incremental
investment and innovation to meet the
needs of its customers. WesCEF also
focuses on investment in adjacent
opportunities where it can add value
through utilising its infrastructure,
manufacturing and processing expertise
and the project management capabilities
of its people.

WesCEF’s 2050 net zero Scope 1 and
Scope 2 emissions target is a strategic
focus for the business. Refer to page 40
for details and progress.

Safe Person, Safe Process,
Safe Place

WesCEF remains committed to

identifying opportunities to improve safety
for its team members, contractors,
customers, community and environment.
WesCEF's prioritisation of safety through
comprehensive risk management programs
and the continuing commitment to our Safe
Person, Safe Process, Safe Place culture
has resulted in an improvement in TRIFR

t0 2.7 and no lost time injuries recorded
over the last 17 months. Refer to page 40
for further details.

Enhance our reputation

WesCEF undertakes ongoing reviews

of high-risk suppliers in line with its ethical
sourcing program. The division is also
proud of its contribution to community
through partnerships and grants focusing
on Indigenous, youth, science, technology,
engineering and mathematics (STEM)
education and environmental initiatives.
Furthermore, an enhanced cyber risk
management and data governance
framework is also in development to
ensure the security of customer, team
member and supplier information.

Investing for growth

WesCEF has a strong pipeline of major
projects, which includes production
capacity expansions to capitalise on
growing markets. Good progress
continued to be made on these growth
projects, including a final investment
decision to debottleneck the first of
CSBP’s three nitric acid plants, which is
scheduled for the second half of financial
year 2025. Regulatory applications for
environmental approval were also
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First
spodumene
concentrate
shipment

Covalent Lithium (Covalent),
WesCEF’s joint venture with
Sociedad Quimica y Minera de Chile
(SQM), marked a major milestone this
financial year, with commissioning

of the concentrator and production

of spodumene concentrate
(concentrate) commencing

at the Mt Holland site.

The Covalent project is a unique
partnership, establishing a fully
integrated mine, concentrator

and refinery in Western Australia.
Covalent will produce lithium product
with strong environmental, social and
governance credentials, consistent
with customer expectations.

With the Mt Holland mine and
concentrator officially opened
in March 2024, Covalent is now

submitted to expand sodium cyanide
production capacity, with detailed
engineering design work in progress.

Construction of the Covalent lithium
refinery at Kwinana continued to progress,
with Covalent submitting regulatory
applications during the year to double the
production capacity of the Mt Holland
lithium mine and concentrator. A potential
expansion of the refinery will be
considered following commissioning.

focused on finalising construction
and commissioning of the
Kwinana refinery.

The refinery will give Covalent the
ability to process concentrate locally
in Western Australia, producing
battery-grade lithium hydroxide for
the global electric vehicle market.

The refinery is expected to produce
up to 50,000 tonnes of lithium
hydroxide annually — enough to
support the manufacture of more
than one million electric vehicles
each year.

WesCEF is well positioned to supply
international markets and assist in
the global transition to a clean energy
future through its investment

in Covalent.

WesCEF and SQM each market
and sell their share of Covalent
production, with WesCEF exporting
its first shipment of concentrate in
March 2024. This concentrate will
be processed overseas. When the
refinery is commissioned, WesCEF
and SQM will each market lithium
hydroxide separately.

Maintain world-class
performance

WesCEF remains committed to its pursuit
of operational excellence and maintaining
its world-class performance through ongoing
continuous improvement and incremental
productivity initiatives, and the embedding
of a cost optimising culture across the
division. Plant availability continues to remain
strong and is a core part of WesCEF’s
operating culture, which is focused on
maintaining robust asset management plans
and optimising shutdown scheduling.
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Year in review

Key financial indicators (year ended 30 June) 2024 2023
Revenue ($m) 2,747 3,306
Earnings before tax ($m) 440 669
Capital employed ($m) R12 3,292 3,091
Return on capital employed (%) R12 13.4 21.6
Cash capital expenditure ($m) 447 518
Sustainability results 2024 2023
Total recordable injury frequency rate (TRIFR)'R12 2.7 3.8
Aboriginal and Torres Strait Islander team members 53 50
Scope 1 and Scope 2 (market-based) emissions (ktCO.e) 833.5 849.5
Operational waste diverted from landfill (%) 90.1 87.4
Community contributions ($m) 0.7 0.7
Sites in the ethical sourcing program that were monitored (%)? 92 75

1 TRIFR measures the number of lost time and medical treatment injuries per million hours worked.
2 Ethical sourcing data for the 12 months to 15 June 2024.

Chemicals’ earnings decreased
significantly on the prior year. Ammonia
earnings were substantially impacted by
lower average global ammonia pricing
and higher Western Australian domestic
natural gas costs compared to the prior
year. This was partially offset by a
favourable impact in the second half from
the pricing lag mechanism embedded

in some customer contracts, as the
ammonia price rose in the first half.

AN earnings were impacted by higher
ammonia feedstock costs coupled with
weaker demand from Western Australian
mining customers, partially offset by sales
into other markets. Earnings in Sodium
Cyanide were broadly in line with the
prior year.

Kleenheat’s earnings declined on the
prior year, driven by higher Western
Australian domestic natural gas costs and
a lower Saudi Contract Price. On 30 May
2024, WesCEF announced the sale of

its LPG and LNG distribution businesses
to Supagas and Clean Energy Fuels
Australia respectively. The sales are
independent of one another and each

is subject to certain consents

and approvals.

Fertilisers' earnings decreased on the
prior year, affected by declining global
commodity prices in a competitive
market environment, which resulted in
compressed margins. The impact was
partially offset by stronger sales volumes
due to later 2023 seeding season.

The WesCEF result includes its

50 per cent interest in the Covalent
lithium project. Good progress continued
on construction of the Kwinana lithium
hydroxide refinery, which was
approximately 80 per cent complete

as at the end of the year.

Following the commissioning of the

Mt Holland concentrator in the first half,
operations are now in ramp up with
WesCEF’s share of spodumene
concentrate production totalling
approximately 55,000 tonnes for the
year, exceeding the guidance provided
at the 2024 half-year results.

WesCEF completed two spodumene
concentrate export shipments totalling
approximately 20,000 tonnes during
the second half. Due to subdued
market pricing and the higher unit
cost of production as volumes ramp

up, WesCEF’s lithium business contributed

aloss of $26 milion for the 2024 financial
year. This includes WeCEF’s share of
Covalent corporate and overhead costs.

WesCEF'’s share of capital expenditure,
excluding capitalised interest, for the
development of the project was

$250 million during the year, taking
development expenditure, excluding
capitalised interest, since the final
investment decision to $978 million.
WesCEF’s share of expected capital

expenditure for the overall project remains

in line with the guidance provided at the
2023 half-year results.

17/

consecutive months in
which WesCEF has not had
a lost time injury

20,000

tonnes of spodumene
concentrate sold in the
second half
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Operating and financial review | Chemicals, Energy and Fertilisers

Year in review

Climate change resilience

WesCEF continued to progress
abatement projects underpinning its
interim target of a 30 per cent reduction
in Scope 1 and Scope 2 emissions by
2030 relative to a 2020 baseline.

During the year, a final investment
decision was made to implement tertiary
catalytic abatement in one of CSBP
Kwinana’s three nitric acid plants to
reduce nitrous oxide emissions. This
project is supported by a $500,000
Carbon Innovation Grant from the
Western Australian Government and

is registered to generate Australian

10 years
of safety

An injury to a person can have

a ripple effect that impacts family,
friends, and colleagues. That is
how WesCEF shone the spotlight
on safety this financial year, as

it celebrated 10 years of its

Safe Person, Safe Process,

Safe Place program.

Team members joined a series

of circles to represent family,
friends, and colleagues that would
be impacted if a person were
injured at work, to create a sense
of the large number of people
affected through a ripple effect.

WesCEF continues to focus on
improving safety communications
and driving better safety
performance across the division.
[t asks everyone to consider
whether they are being a safe
person, using a safe process,
and creating a safe place.
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Carbon Credit Units. Additionally, a

$33 million grant was awarded by the
Australian Government to implement the
same technology, including associated
plant modifications, for the remaining two
nitric acid plants. Implementation across
all three plants is anticipated by the end
of the 2028 financial year.

While the technologies that underpin its
2030 interim target are well established,
there is greater uncertainty around the
optimal combination of technology that
will be deployed from 2030 onwards

to support WesCEF's 2050 net zero
Scope 1 and Scope 2 target. In setting
its 2050 net zero target and roadmap,
WesCEF assumed that low-emissions
technologies and emerging solutions,
such as carbon capture, utilisation and
storage (CCUS), will advance and
become commercially viable and operate
at scale, well before 2050. WesCEF also
assumes that government policy will
remain supportive of climate action and
technologies required to decarbonise.
The assumptions underpinning WesCEF’s
targets will be regularly tested to ensure
they are reasonable.

This year, WesCEF continued to progress
its pathway beyond 2030, with a focus
on partnerships and government
engagement. Studies continued into
low-emissions ammonia solutions,
including a carbon capture and storage
project in conjunction with Mitsui E&P
Australia. A successful carbon dioxide
injection test was completed by partner,
Mitsui E&P Australia, at its proposed
carbon storage facility in Dongara,
Western Australia and this project

is now preparing for front-end
engineering design.

Further details on WesCEF's targets,
performance and partnerships can
be found from page 77.

Health, safety and
wellbeing

WesCEF strives to minimise risks inherent
in its operations and prioritise the safety
and wellbeing of team members, assets
and neighbouring communities, by
focusing on operating safely and the
continual monitoring and adjustment

of processes and procedures.

WesCEF'’s operations present various
high potential (HiPo) risks that cannot
be eliminated. For example, WesCEF
operates sites classified as major

hazard facilities, manufactures and
distributes a range of products, including
dangerous goods, handles corrosive
chemicals and relies on heavy vehicle
distribution of materials. If the controls
established to manage HiPo risks are
insufficient or ineffective and an event
occurs, it is classified as a HiPo incident.

This year, WesCEF's TRIFR was 2.7
compared to 3.8 last year, and there
were 18 HiPo incidents compared
to 26 in the previous year.

WesCEF aims to eliminate HiPo
incidents through proactive safety
measures, such as having team
members complete Critical Control (CC)
checklists before commencing high-risk
tasks. Examples of the 63 CCs include
decontamination practices and vehicle
pre-start inspections.

In April 2024, WesCEF trialled a
Critical Control Verification Program
(CCVP) to examine the systems
supporting each CC, such as whether
training records are up-to-date or
personal protective equipment is
adequate for the task. The CCVP

will be rolled out across WesCEF

in the 2025 financial year.

The introduction of positive duties

in Western Australia’s Work Health
and Safety (General) Regulations 2022
provided WesCEF with an opportunity
to revisit its measures to prevent or
minimise psychosocial injury. This year,
WesCEF reviewed its psychosocial risk
assessment and added further controls
and actions, including implementing
the WesCEF Respectful Workplaces
Action Plan.

Nature

The supply of water and management

of wastewater is a business-critical
requirement for WesCEF at CSBP’s
Kwinana site in Western Australia. The
effective management of water availability
and reliability, as well as wastewater
treatment options, has the potential to
lower costs and increase environmental
compliance, plant reliability and business
growth opportunities.

Introduced in 2023, a pilot groundwater
system at CSBP Kwinana removed
approximately 950 kilograms of nitrogen
from contaminated groundwater this year.
Extracted groundwater is treated through
the site’s nitrogen removal wetlands.
Learnings from the pilot wil be
incorporated into the development

of an ongoing remediation program.
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$5.2m

spend with Indigenous suppliers

12.8%

GHG emissions were 12.8%
below the 2020 baseline

WesCEF continues to support the
Western Australian Government’s Water
Corporation’s Kwinana Water Recycling
Plant expansion and confirmed an
increased water allocation, with plans

to use the recycled water for current and
future operational requirements. This will
help reduce CSBP Kwinana’s reliance
on existing groundwater sources.

Diversity and inclusion

In November 2023, WesCEF refreshed
its Diversity, Equity, Inclusion and
Belonging strategy along with a number
of additional support initiatives. These
included paid parental leave provisions,
introducing a return-to-work bonus for
primary carers and increasing the amount
of lifestyle leave available for employees
with caring responsibilities. WesCEF
also commenced a trial allowing team
members to substitute a public holiday
for religious or cultural beliefs.

The representation of women across
WesCEF's workforce increased from
36.8 per cent to 37.9 per cent this year.

WesCEF introduced two key programs
this year, to support its focus on
Aboriginal and Torres Strait Islander
representation. New Aboriginal employee
recruitment guidelines were developed
and implemented and a two-day
Aboriginal mental health first aid
workshop was introduced, aimed

at enabling team members to support
their Indigenous colleagues.

Aboriginal

Procurement
Working
Group

WesCEF recognises the importance
of engaging with Aboriginal and
Torres Strait Islander suppliers to
positively impact the Indigenous
communities in which it operates.
This year, WesCEF more than
doubled its spend on Indigenous
suppliers to $5.2 million up from
$1.8 million in the previous financial
year across 28 suppliers.

This growth continues the trend
seen over the last few years and
is a result of the committed focus

Ethical sourcing

WesCEF sources a diverse range of raw
materials and finished products, such

as chemicals, fertilisers and natural gas.
WesCEF is committed to enhancing supply

chain integrity to prevent worker exploitation.

The total number of high-risk suppliers
included in WesCEF’s 2024 financial year
ethical sourcing program increased to

53 from 25 in the previous year, due to

a more rigorous assessment that reflects
WesCEF’s increased awareness and
focus on its supply chain risks. Monitoring
activities, such as self-assessment
questionnaires (SAQs) and physical
audits, were completed for 92 per cent
of these suppliers, an increase from

84 per cent last year.
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and effort by WesCEF to implement
its Aboriginal Procurement Business
Plan, introduced in 2022.

The plan outlines a dedicated
strategy to support Indigenous
supplier diversity and provide the
opportunity for Indigenous
businesses to participate in
WesCEF’s supply chain.

As part of this plan, WesCEF

has established an Aboriginal
Procurement Group and Steering
Committee. Comprised of 21 team
members from across the division,
the Group is focused on advancing
Indigenous procurement initiatives
to engage and increase WesCEF’s
spend and employment
opportunities with Indigenous
businesses.

WesCEF'’s ethical sourcing risk
assessment process identifies high-risk
suppliers. These suppliers submit
evidence of a recent social audit

or complete the WesCEF SAQs. WesCEF
and its ethical sourcing advisor assess
supplier responses to determine if any
further action, such as a physical audit,
is warranted. The program facilitates the
management of non-conformances
through a Remediation Action Plan.

WesCEF continues to educate its team
members on modern slavery risks, with
64 team members trained or retrained
during the year.

Visit our website to read more:
wesfarmers.com.au/sustainability
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Officeworks

Our business

Officeworks is a leading retailer of technology,
stationery, furniture, art supplies and learning
and development resources, with around 40,000
products available online and instore as well as
services like Print & Create, and Geeks2U.

The products and services at Officeworks
provide solutions to address changing customer
needs and inspire Australians to work, learn,
create and connect. Its customers include
households, students, small, medium and
large-sized businesses, schools and early
learning centres, and government.

Officeworks’ offering is strengthened by

its everyday low price credentials, supported
by its price beat guarantee, widest range and
best experience. Irrespective of how customers
choose to shop, Officeworks is committed

to providing customers with easy, engaging,
personalised omnichannel experiences,
including instore, online, via a national

call centre or through the support

of business specialists.

Officeworks is focused on the safety,
health, wellbeing and career progression
of approximately 9,000 team members.
Aboriginal and Torres Strait Islander
employment in Officeworks is at

three per cent of its Australian workforce.

Officeworks is committed to ensuring
the long-term sustainability of the
business, including building and
maintaining meaningful connections with
the communities in which it operates,
fundraising for national partners

and local community groups, reducing
its impact on the environment,
and sourcing products and
services responsibly.

Officeworks

Kate



Highlights and outlook

Revenue

$3,434m

2024 3,434 (NS
2023 3357
2022 3,169
2021 3,029
2020 2,787

Officeworks’ revenue increased

2.3 per cent for the year to $3,434 million.
Earnings of $208 million were 4.0 per cent
higher than the prior year.

The safety, health and wellbeing of team
members and customers remain a priority
for Officeworks, and continued investment
in team member safety supported an
improvement in TRIFR to 5.1 for the year.
During the year, Officeworks reduced its
Scope 1 and Scope 2 (market-based)
emissions by 7.7 per cent to 25.0 ktCO,e
and accelerated its plans to source

100 per cent renewable electricity by

the end of calendar year 2025.

Officeworks’ sales growth was supported
by strong Black Friday and End of
Financial Year trading, and solid sales
growth during the Back-to-School period
as Officeworks cycled the New South
Wales Government’s back-to-school
voucher program last year. Sales were
also driven by above-market growth in
technology as Officeworks continues to
evolve the offering, and growth across
other key categories, including stationery,
art, education and Print & Create.

The pleasing earnings growth result
was supported by sales growth and
the realisation of benefits from recent
investments to drive productivity, along
with disciplined cost management.

Officeworks’ leading online offer, which
includes options such as next-day,
same-day and two-hour delivery and
two-hour Click & Collect, continued

to support strong online sales and an
improved customer experience.

Wesfarmers 2024 Annual Report

Earnings before tax

$208m
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Officeworks’ widest range, low prices,
best experience and well-established
every-channel offer make it well
positioned to support value-conscious
personal and business customers in the
current environment.

The business will evolve its offer by
broadening the technology range through
new products and services, accelerating
business-to-business (B2B) growth and
leveraging data and loyalty programs

to improve the customer experience.

In the 2025 financial year, Officeworks

is expected to launch its new business
loyalty program, Officeworks for Business,
incorporating a new B2B digital
experience and a range of new benefits
for business customers.

To mitigate cost of doing business
pressures, Officeworks is improving
productivity through the use of technology
and investments to leverage data insights.

Sarah Hunter
Managing Director
Officeworks

43




For personal use only

Operating and financial review | Officeworks

Our strategy

Officeworks is committed to delivering
sustainable long-term growth for
shareholders by capitalising on shifting
customer preferences as technology
advances and digitisation changes how
Australians work, learn, create and connect.

The division continues to leverage its
every-channel experience, breadth of
range and data-driven personalisation

to enable a differentiated experience.
Officeworks will continue to drive profitable
growth and productivity by executing its
strategy, centered around the following
three key areas.

Evolving the offer across
categories, customers and
channels

Officeworks has a strong track record
of evolving its offer to meet the changing
needs of business-to-consumer and
B2B customers.

The division is evolving its technology
offer to accelerate growth with new
categories, such as Next Gen Al
computing, accessories and digital
displays. Officeworks is also evolving its
stationery, art and education, furniture
and Print & Create offers, with expanded
private label and exclusive brands, and
the growth of personalised products.

Officeworks continues to expand its store
network and is leveraging data and loyalty
programs to deliver a differentiated
omnichannel customer experience.

Accelerating B2B growth

Officeworks is expanding its B2B range,
scaling its education offer and enhancing
the digital experience for its B2B
customers. For example, Officeworks

is expected to launch its new business
loyalty program, Officeworks for Business,
offering a range of benefits for loyal B2B
customers. The division continues to
invest in its range of educational products
and platforms to provide customers with
value and choice.

Modernising and
simplifying the business

Officeworks remains focused on driving
productivity and efficiency. Initiatives such
as automated fulfilment centres, Print

& Create self-service and actions to
optimise team member labour cost and
efficiency are delivering benefits, with
further opportunities such as demand and
replenishment transformation and supply
chain modernisation in the pipeline.
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Year in review

Key financial indicators (year ended 30 June) 2024 2023
Revenue ($m) 3,434 3,357
Earnings before tax ($m) 208 200
Capital employed ($m) R12 1,114 1,092
Return on capital employed (%) R12 18.7 18.3
Cash capital expenditure ($m) 64 71
Sustainability results 2024 2023
Total recordable injury frequency rate (TRIFR)'R12 5.1 5.4
Aboriginal and Torres Strait Islander team members 271 302
Scope 1 and Scope 2 (market-based) emissions (ktCO.e) 25.0 271
Operational waste diverted from landfill (%) 87.3 87.8
Community contributions ($m) 5.3 6.0
Sites in the ethical sourcing program that were monitored (%)? 41 50

1 TRIFR measures the number of lost time and medical treatment injuries per million hours worked.
2 Ethical sourcing data for the 12 months to 15 June 2024.

Officeworks’ revenue increased
2.3 per cent to $3,434 million and
earnings increased 4.0 per cent to
$208 million for the year.

Sales growth of 2.3 per cent was
supported by growth across key
categories, including technology,
stationery, art, education and Print

& Create, partially offset by lower
furniture sales. Officeworks benefited
from above-market growth in technology
as it continues to evolve the offering.

The sales result also reflected strong
Black Friday and End of Financial Year
trading, and solid sales growth during
the Back-to-School period as Officeworks
cycled the New South Wales
Government’s back-to-school

voucher program last year.

Officeworks continued to invest in
everyday low prices and value for
customers, by expanding its private label
ranges this year. Enhanced delivery
options for Officeworks' every-channel
offer supported online sales growth and
an improved customer experience.

Pleasing earnings growth of 4.0 per cent
for the period was supported by sales
growth, productivity initiatives and
disciplined cost management, which
mitigated the impacts of ongoing cost
of doing business pressures.

Officeworks continued to invest to
modernise its operations, including
through the increased use of technology
in the support centre, stores and supply
chain. The business delivered productivity
improvements at the Import Distribution
Centre and automated Customer
Fulflment Centre (CFC) in Victoria,

and the new automated CFC in
Western Australia that was opened
during the year.

Officeworks expanded its store network
with five net new stores during the year.
As at 30 June 2024, there were 171
Officeworks stores across Australia.

Circularity and waste

Officeworks is helping reduce the impacts
of climate change and biodiversity loss.

It supports the transition to a more circular
economy, by implementing considerate
design values, using regenerative
materials and keeping products in use

for longer through repair, reuse and
recycling initiatives.

In 2024, Officeworks repaired and
resold 235 tonnes of damaged items
in partnership with Circonomy, up
391 per cent from 2023, diverting
products in stores and distribution
centres that would otherwise have
gone to landfill.
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Officeworks expanded its Bring it Back
program to trial school stationery supplies
in select locations in partnership with
Stationery Aid, which collected and
repurposed 32 kilograms of stationery
items for disadvantaged students.

Additionally, its Trade In initiative with
circularity partner, Moorup, extended

the life of valuable technology devices,
keeping 4,753 products in use for longer
in 2024. Total operational waste to landfill
increased by 0.7 per cent.

Climate change

Officeworks’ approach to reducing
emissions is informed by its net zero
2030 Scope 1 and Scope 2 target and
100 per cent renewable electricity target
by the end of calendar year 2025,
outlined in its People and Planet
Positive 2025 Plan.!

Officeworks continues to reduce its
emissions and transition to 100 per cent
renewable energy by procuring renewable
electricity, installing rooftop solar,
upgrading its lighting with more efficient
LEDs and installing building energy
management systems.

In 2024, Officeworks’ Scope 1 and
Scope 2 (market-based) emissions were
49.1 per cent below its 2018 baseline.

To date, Officeworks has contracted
more than 74.0 per cent of its renewable
electricity needs to commence in
January 2025.

Biodiversity loss

Officeworks recognises the importance of
biodiversity in sustaining vital ecosystems.

Since 2017, in partnership with

Greening Australia, Officeworks has
planted 1.5 million plants and restored
1,990 hectares of land across the country.

In 2024, Officeworks’ planting efforts
focused on revitalising habitat by planting
native species and rehabilitating critically
endangered vegetation.

Ethical sourcing and
human rights

Officeworks is committed to upholding
and respecting human rights within its
supply chain.

All Officeworks suppliers must adhere to
its Ethical Sourcing and Modern Slavery
Policy, which outlines minimum standards
required to work with the business.

Indigenous

engagement

As part of its commitment to the
economic advancement of
Australia’s First People, Officeworks
has partnered with Aboriginal-
owned private brand, Cultural
Choice, since 2020.

Purchases from Cultural Choice
have increased from less than
$40,000 in its inaugural year to
more than $500,000 in 2024.

Cultural Choice received a $100,000
grant and prepayment from
Wesfarmers’ Building Outstanding

Factories producing own-brand products
and local suppliers that are unable to
demonstrate a robust ethical sourcing
program in place, are required to disclose
the manufacturing sites of their products,
complete a Sedex self-assessment and
an independent audit when requested.
During the reporting period, Officeworks
focused on high-risk areas, including
subcontracting, conflict minerals and
Tier 2 suppliers.

This year, to focus on Tier 2 suppliers
(suppliers that Officeworks does not have
a direct relationship with), Officeworks
refreshed its service provider questionnaire
to include subcontracting with the aim of
better targeting indicators of forced labour.
The audit program was extended to
include four Tier 2 suppliers.

In 2024, 26,849 products were mapped
to the manufacturing site and 499 audits
were reviewed across 285 suppliers

in the ethical sourcing program, down
20 per cent on the number of audits
reviewed in the prior year.

1 For more information visit officeworks.com.au/information/about-us/peopleandplanet
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Aboriginal Businesses (BOAB)
Fund in 2020 to support the
purchase of plant and equipment,
and new product development.

The BOAB Fund provides financial
and other assistance, including
business mentoring to Aboriginal
and Torres Strait Islander
enterprises, to support their growth.

Today, Cultural Choice products
resonate well with personal

and business customers, with
Officeworks ranging more than
20 Cultural Choice products
across hygiene, washroom and
stationery categories.

(1%

reduction in Scope 1 and Scope 2
(market-based) emissions

5.6%

reduction in TRIFR

Visit our website to read more:
wesfarmers.com.au/sustainability
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Industrial
and Safety

Our business

The Industrial and Safety portfolio of businesses
services customers across diverse industries,
such as mining and resources, manufacturing,
construction, retail, food and beverage, utilities,
transport, facilities maintenance, health and
government. The businesses service a wide range
of customer groups, including large corporate
enterprises, government organisations and small-
to medium-sized businesses.

Industrial and Safety operates three main businesses:
Blackwoods, Workwear Group and Coregas, and
employs approximately 3,700 team members.

Blackwoods is the largest business in terms
of revenue and is a distributor of tools, workplace
safety and personal protective equipment, workwear
and electrical and industrial supplies. It services a
wide variety of customers of different sizes across
Australia and New Zealand through an extensive
supply chain, branch network and online platforms.
It includes the trading businesses Blackwoods,
NZ Safety Blackwoods, Bullivants and Cm3.

Workwear Group is a leading workwear
solutions provider, featuring industrial
workwear brands Hard Yakka and King Gee.
Workwear Group supplies bespoke and
catalogue uniforms to large organisations
in professional services, health, industrial
and emergency services segments
through its NNT and Workwear Group
Uniforms brands.

WORIWEAR |
\

Coregas is a supplier of in
specialty and medical
Australia and Ne
customers



Highlights and outlook

Revenue

$2,022m

2024 2,022 S
2023 1,992
2022 1,925
2021 1,855
2020 1,745

Earnings before tax

$109m
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12020 earnings before tax excludes pre-tax impairments of $310 million and includes $15 million

of payroll remediation costs.

Industrial and Safety revenue of

$2,022 million was 1.5 per cent above
the prior year. Earnings of $109 million
were 9.0 per cent above the prior year.

Industrial and Safety’s results were
supported by sales growth in Blackwoods
and Coregas. At Blackwoods, sales
growth was supported by demand from
strategic customers in Australia, while

at Coregas, sales growth was driven

by higher demand from major customers,
particularly in the mining, industrial, oil
and gas and healthcare segments.

Earnings increased in Blackwoods

and Coregas, while Workwear Group’s
earnings were below the prior year due

to higher domestic supply chain costs and
the impact of a weaker Australian dollar.

Industrial and Safety has made positive
progress against its sustainability
commitments. The key safety measure,
TRIFR, reduced on the prior year to 1.8,
continuing its long-term positive trend.
Pleasingly, this year there were zero
own-brand product recalls.

Waste-reducing packaging changes,
increased adoption of renewable energy
and other initiatives supported the
reduction of Scope 1 and Scope 2
(market-based) emissions by 1.8 per cent
and continued to build the division’s
resilience to climate change. Beyond the
division’s own emissions reduction efforts,
Coregas is increasingly supporting its
customers’ decarbonisation activities.

Trading conditions are expected to
become more challenging in the 2025
financial year. The demand outlook for
Industrial and Safety is dependent on
overall economic conditions, business
confidence and investment, and
commaodity prices.

Wesfarmers 2024 Annual Report

The Industrial and Safety businesses

will continue to actively manage supply
chain volatility, cost inflation and labour
availability constraints while working with
customers to better meet their needs.
Each business remains focused on
delivering continued improvements

in performance in this environment.

Blackwoods is focused on strengthening
its customer value proposition and
enhancing core operational capabilities,
including through the increased use of
data and digital tools and executing
productivity and efficiency initiatives.

Workwear Group remains focused on
driving growth in its industrial brands and
uniforms business, improving operational
excellence and strengthening its digital
offer. The business will continue to focus
on productivity and competitiveness.

Coregas is expected to benefit from
continued strong demand in the
healthcare and industrial segments.
The business continues to invest

in its supply chain, digital projects
and production capacity to service
customer growth.

Tim Bult
Managing Director
Wesfarmers Industrial and Safety
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Our strategy

Industrial and Safety continues to focus
on performance improvement activities

to enhance growth initiatives, including

investment in digital capabilities.

Across Blackwoods and Workwear
Group, this includes focusing on data,
e-commerce, product and service
capabilities and cost improvement
initiatives aimed to deepen customer
relationships while improving operating
efficiencies. Coregas is focused on
profitably growing market share,
enhancing its product offer and supporting
industry decarbonisation efforts.

Blackwoods

Over the year, Blackwoods made progress
on its strategic initiatives, including
strengthening relationships with strategic
customers, improving customer experience
through enhanced digital offerings and
leveraging the recently deployed enterprise
resource planning (ERP) system to deliver
improvements in order fulfilment, demand
forecasting and planning.

Blackwoods aims to enhance the
customer value proposition through its
unbeatable range, reliability, expertise
and ease of doing business.

Workwear Group

Over the year, Workwear Group
strengthened the market position

of its industrial brands through product
innovation and improved service levels
and brand desirability. The business
continues to invest in digital transformation
and during the year it deployed a new
e-commerce platform, with the rollout
expected to be completed in 2025.
The platform aims to enhance the
customer offer and simplify the business.

Coregas

Coregas continued to grow and increase
market share with major customers by
developing tailored solutions to meet their
needs. This is underpinned by Coregas’
agility, technical innovation, speed to
execute, reliability of supply and quality
control. The business leveraged its
expertise in hydrogen across several
opportunities, including the heavy-vehicle
hydrogen refueling stations now
operational at Port Kembla, New South
Wales and Auckland, New Zealand.

Coregas continues to invest in
production capacity, supply chain and
digital projects, including an ERP system
upgrade. The business is focused on
supporting customers’ increasing
decarbonisation efforts, which is
expected to drive additional growth.

48  Wesfarmers 2024 Annual Report

Year in review

Key financial indicators (year ended 30 June) 2024 2023
Revenue ($m) 2,022 1,992
Earnings before tax ($m) 109 100
Capital employed ($m) R12 1,308 1,257
Return on capital employed (%) R12 8.3 8.0
Cash capital expenditure ($m) 79 73
Sustainability results 2024 2023
Total recordable injury frequency rate (TRIFR)'R12 1.8 3.3
Aboriginal and Torres Strait Islander team members 102 97
Scope 1 and Scope 2 (market-based) emissions (ktCO.e) 26.7 27.2
Operational waste diverted from landfill (%) 38.6 40.4
Community contributions ($m) 0.6 0.8
Sites in the ethical sourcing program that were monitored (%)? 73 55

1 TRIFR measures the number of lost time and medical treatment injuries per million hours worked.
2 Ethical sourcing data for the 12 months to 31 May 2024.

Industrial and Safety revenue of

$2,022 million was 1.5 per cent above
the prior year. Earnings of $109 million
were 9.0 per cent above the prior year.

Blackwoods’ revenue increased on the
prior year, with growth underpinned by
demand from strategic customers in
Australia, particularly those in the mining,
utilities, logistics, government and
manufacturing sectors. Sales growth was
recorded across most trading regions in
Australia, while revenues in New Zealand
declined relative to the prior year due

to local market conditions.

Blackwoods’ earnings increased

on the prior year, driven by higher sales.
The business continued to invest in
customer service, digital capabilities and
supply chain operations that provided
benefits to customers and improved
productivity within the business.

Workwear Group’s revenue was in line
with the prior year, with higher customer
demand for the industrial workwear
brands, including KingGee and Hard
Yakka, offset by lower sales in corporate
uniforms. Earnings were below the prior
year due to higher domestic supply chain
costs and the impact of a weaker
Australian dollar.

Coregas’ revenues and earnings
increased on the prior year, driven by
higher demand from major customers,
particularly in the mining, industrial, oil
and gas and healthcare segments.

People and safety

The division maintains a relentless

focus on providing safe workplaces

— measuring safety performance and
driving initiatives to mitigate fatal risk,
prevent injuries and ensure team member
physical and psychological wellbeing.

The division’s TRIFR continued to trend
positively, reducing from 3.3 last year
to 1.8in 2024. This is evidence of its
commitment and the success of its
wide-ranging safety initiatives, including
the First Aid First program.

The division continued its positive
trends in diversity and inclusion, and
strengthened its internal approach

to reconciliation, which centres

on engagement, employment and
procurement. Representation of women
in senior manager roles has consistently
remained within the division’s target
range at 34 per cent. Aboriginal and
Torres Strait Islander representation within
the Australian workforce increased to
3.5 per cent, up from 3.3 per cent in

the prior year. In NZ Safety Blackwoods,
117 team members identify as either
Maori or Pasifika, making up 20 per cent
of the New Zealand-based workforce.
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Product safety and quality

Industrial and Safety continues to drive
risk mitigation protocols within its Product
Safety and Quality program with zero
own-brand product recalls in 2024.

Ethical sourcing

Industrial and Safety has a well-embedded
risk-based Ethical Sourcing Program
founded on its Ethical Sourcing Policy.
The program provides clear guidance on
supplier trading terms, active monitoring
of working conditions in high-risk supply
chains through supplier assessments,
audits and worker voice initiatives.

During the reporting period, the division
undertook 275 assessments of suppliers
and manufacturers and supported 236
independent third-party audits. Of those
non-conformances detected during the
reporting period, 39 per cent were
remediated. The division continues

to remediate open non-conformances

in line with audit timeframes.

Environment

Continued packaging enhancements,
increased adoption of renewable energy
and other initiatives supported the
reduction of Scope 1 and Scope 2
(market-based) emissions by 1.8 per cent
(including Coregas) and improved the
division’s resilience to climate change.
Beyond the division’s own emissions
reduction efforts, Coregas is increasingly
supporting its customers’ own
decarbonisation activities.

In 2024, Industrial and Safety reduced
energy use through continued retrofitting
of LED lighting, installation of rooftop solar
and procurement of renewable electricity.

The division continued to transition its
internal combustion engine fleet vehicles
to electric and hybrid vehicles. Currently,
208 vehicles in its fleet are hybrid, up from
103 in 2023. Coregas is further advancing
this transition with investment plans to
introduce hydrogen-fuelled heavy vehicles
within its supply chain, optimise its freight
network and review the feasibility of
battery-electric vehicles for its fleet.

Sustainable
packaging at

Blackwoods

Blackwoods is continuing to

make progress to reduce the
environmental impact of packaging
used in its business.

Blackwoods has undertaken
several packaging waste reduction
initiatives with respect to its
exclusive brand Workhorse since
it began to review and enhance

its packaging footprint in 2020.

As a result, approximately
85 per cent of Workhorse
packaging is now recyclable.
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Workhorse has eliminated
multi-coloured polybags, cardboard
backing in shirts, numerous product
information swing tags and
desiccants providing moisture
protection.

Workhorse has partnered with
Micro-Pak® to supply low density
polyethylene polybags made from
100 per cent recycled content with
moisture-controlling properties.

The Workhorse team is continuing
to investigate options and progress
initiatives to further improve its
packaging, including through the
development of a preferred
packaging materials list, to support
the implementation of more
sustainable packaging solutions.

1.8%

reduction in Scope 1 and Scope 2
(market-based) emissions

Visit our website to read more:
wesfarmers.com.au/sustainability
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Wesfarmers
Health

Our business

The Health division was formed in March 2022
with the acquisition by Wesfarmers of API, a health,
wellness and beauty business that has served
Australians for more than 100 years.

Wesfarmers Health has four business units
- retail, pharmaceutical wholesale, medical
aesthetics and digital health.

The retail business includes Priceline Pharmacy,

a leading pharmacy, health and beauty retailer
with 478 stores across Australia. Priceline partners
with community pharmacists through franchise
arrangements and owns non-pharmacy Priceline
stores. Priceline’s loyalty program, Sister Club, has
8.9 million members, making it Australia’s largest
health and beauty loyalty program.

The wholesale business (Pharmaceutical
Wholesale) provides pharmaceutical and
related goods to more than 2,500 community
pharmacies, including distribution of
Pharmaceutical Benefits Scheme (PBS) items
under the Australian Government’s Community
Service Obligation (CSO) arrangements.

The medical aesthetics (MediAesthetics)
business includes the SILK Group, which
was acquired in November 2023, and Clear
Skincare, making Wesfarmers Health the
largest provider of non-surgical medical

aesthetics services in Australia.

The digital health business (Digital Health)
includes InstantScripts, which was
acquired in July 2023 and provides
telehealth consultations, prescriptions for
medications, medical certificates, blood
test requests, health management plans
and specialist referrals, through a team
of around 200 doctors. Wesfarmers
Health also owns a majority interest in
SiSU Health Group (SiSU), which owns
and operates a network of more than
400 medical-grade health stations

that offer free and accessible
self-service health checks

for customers.



Highlights and outlook

Revenue

$5,624m

2024 5,624 [N
2023 5,312
20221 1,240

Earnings before tax

$50m

2024 50 I
2023 45
202212 (25)

2022 results are for the period of 31 March to 30 June 2022.
2022 includes impairments of $21 million relating to Priceline company-owned stores and other

non-recurring expenses of $4 million relating to the exit from the Consumer Brands manufacturing

operations in New Zealand.

Wesfarmers Health reported revenue

of $5,624 million and earnings of

$50 million for the year. Excluding
non-cash amortisation expenses relating
to assets recognised as part of business
acquisitions, earnings increased

20.7 per cent to $70 million.

The division’s results reflected strong sales
growth in Priceline, supported by store
network expansion, promotional initiatives
and continued growth in online sales.

The Pharmaceutical Wholesale business
increased sales on the prior year through
net customer acquisition growth and
continued strong operating performance.

SILK was acquired in November 2023
and is performing well, providing strong
operational capabilities. The focus
remained on SILK’s integration with Clear
Skincare to capture synergies and create
a leading MediAesthetics business.

InstantScripts was acquired in July 2023,
and together with the Health division’s
interest in SISU Health, forms a new
Digital Health business unit driving

an integrated healthcare experience

for consumers.

Wesfarmers Health made good progress
in its sustainability agenda over the past
year, prioritising its understanding of
emissions and waste, and expanding

the ethical sourcing program. During the
year, the Health division set a target of net
zero Scope 1 and Scope 2 emissions by
2035, with a near-term commitment to
source 100 per cent renewable electricity
for new fulfilment and distribution centres
as they are commissioned.

Wesfarmers Health is well positioned

to deliver improved financial performance
and grow sales, supported by a clear
transformation plan focused on
opportunities to accelerate growth

and improve returns, while capitalising
on long-term sector tailwinds.

The division continues to actively manage
cost inflation, including rising labour
costs, labour availability constraints and
regulatory changes to the PBS, telehealth
industry and the impacts of 60-day
dispensing.

The ‘Accelerate’ transformation program
remains a strategic focus to strengthen
the division’s competitive positioning.
This includes continued investment to
reinvigorate the Priceline offer, expand the
franchise store network, transform digital
and e-commerce, explore new formats,
improve the wholesale proposition,
optimise the supply chain and leverage
SILK’s capabilities to improve the
performance of Clear Skincare.

Emily Amos
Managing Director
Wesfarmers Health
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Operating and financial review | Wesfarmers Health

Our strategy

Wesfarmers Health’s mission is to make
Australians’ health, beauty and wellness
experiences simpler, more affordable and
easier to access. The division operates
in a large, growing addressable market,
with strong growth trends driven by
Australia's ageing population, the
increasing prevalence of chronic disease
and rising demand for beauty and
personal care products.

Wesfarmers Health's primary focus

is to accelerate growth of its retalil
business with plans to expand the
Priceline Pharmacy network, enhancing
its franchisee proposition and position
as a leading health and beauty retailer.
Key initiatives include growing the
private label offer, introducing new and
exclusive brands and improving price
competitiveness of key value lines.
Significant investments are also being
made in e-commerce capabilities to
improve the user experience and drive
enhanced loyalty and personalisation.

In Pharmaceutical Wholesale,
Wesfarmers Health aims to be the
pharmaceutical wholesaler of choice
by improving service levels, expanding
its product range and maintaining
competitive pricing. Investments in the
supply chain, including new distribution
centres in Sydney, Brisbane and Cairns,
will support these improvements.
Additional investments in people,
systems and processes will enable an
ongoing focus on reducing cost and
enhancing customer experience.

The MediAesthetics business is
leveraging the capabilities of the SILK
Group to enhance the performance of
Clear Skincare. The integration of these
businesses is expected to capture
synergies in support services, brand,
product and supply chain, solidifying
Wesfarmers Health’s position as the
leading provider of non-surgical medical
aesthetics services in Australia.

In Digital Health, the focus is on creating
connected consumer journeys by linking
InstantScripts, SiSU Health and Priceline.
This integration aims to provide seamless
health management solutions, bringing
all assets onto a single platform to create
new consumer-facing products and
services that enhance the accessibility,
affordability and personalisation

of healthcare.
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Key financial indicators (year ended 30 June) 2024 2023
Revenue ($m) 5,624 5,312
Earnings before tax ($m)’ 50 45
Capital employed ($m) R12 1,547 1,078
Return on capital employed (%) R12 3.2 4.2
Cash capital expenditure ($m) 38 41
Sustainability results 2024 2023
Total recordable injury frequency rate (TRIFR)?R12 4.6 6.6
Aboriginal and Torres Strait Islander team members 11 3
Scope 1 and Scope 2 (market-based) emissions (ktCO.e) 10.9 11.6
Operational waste diverted from landfill (%)° 80.4 73.0
Community contributions ($m) 1.2 0.8
Sites in the ethical sourcing program that were monitored (%)* 86 100

1 2024 includes $20 million of amortisation expenses relating to assets recognised as part of the
acquisitions of AP, InstantScripts, SILK and SiSU. 2023 includes $13 million of non-cash expenses
relating to assets recognised as part of the acquisition of API.

N

@

TRIFR measures the number of lost time and medical treatment injuries per million hours worked.
2024 includes operational waste data for distribution centres and estimated operational waste data

for retail stores and clinics. 2023 operational waste data is for distribution centres only.
4 Ethical sourcing data for the 12 months to 15 June 2024.

Wesfarmers Health revenue increased
5.9 per cent to $5,624 million for the
year, and earnings increased

11.1 per cent to $50 milion. Excluding
non-cash amortisation expenses relating
to assets recognised as part of business
acquisitions, earnings increased

20.7 per cent to $70 million. The result
reflects the continued investment in
transformation activities and integration
of recent acquisitions, including

$9 million of integration costs.

Priceline delivered strong sales growth
supported by store network expansion,
promotional initiatives and continued
growth in online sales. In the second
half, Priceline materially reduced prices
on a range of items to make health and
beauty products more affordable to
customers. This year, Priceline joined
OnePass, bringing greater value and
convenience to customers and franchise
partners. Sister Club remains Australia’s
largest health and beauty loyalty program
with 8.9 million members.

The Pharmaceutical Wholesale business
delivered positive sales growth despite
a significant reduction in COVID-19
anti-viral sales, with growth supported

by net customer acquisitions and strong
operating performance, including
improved on-time delivery and order
fulfilment. Progress continued on the
construction of a new fully automated
fulfilment centre in Brisbane and a new
distribution centre in Cairns.

In the MediAesthetics business, SILK

is performing well and providing strong
operational capabilities. The focus
remained on SILK’s integration with Clear
Skincare to capture synergies and create
a leading MediAesthetics business. Clear
Skincare’s sales declined, impacted by
cost of living pressures as clients opted
for lower value treatments and the closure
of 17 unprofitable clinics this year.

In the Digital Health business,
InstantScripts delivered strong revenue
growth, driven by a 16 per cent increase
in transactions compared to the year
prior to ownership.

Return on capital reduced to

3.2 per cent, with earnings growth
offset by an increase in capital
employed due to recent acquisitions
and changes to supplier and customer
payment arrangements.
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Climate resilience

During the year, Wesfarmers Health set

a target of net zero Scope 1 and Scope 2
emissions by 2035, with a near-term
commitment to source 100 per cent
renewable electricity for new fulfilment
and distribution centres.

Most of Wesfarmers Health’s Scope 1
and Scope 2 (market-based) emissions
arise from the use of grid electricity.
Emissions reduction initiatives will involve
on-site electricity generation, such as
rooftop solar, energy efficiency projects
such as LED lighting upgrades and the
procurement of renewable electricity.

In 2024, Wesfarmers Health commenced
the installation of a 1.0 MW rooftop solar
system at its Sydney Fulfiment Centre,
New South Wales and a 0.5 MW rooftop
solar system at its new Brisbane

Fulfilment Centre in Berrinba, Queensland.

Wesfarmers Health continues to refine
its Scope 3 emissions calculation
methodology by engaging with its
suppliers to improve data collection
and reporting.

Ethical sourcing

Wesfarmers Health holds its operations
and supply chains accountable on human
rights and ethical sourcing practices,
requiring them to meet community
expectations in the health, beauty and
wellness sector.

The Wesfarmers Health Ethical Sourcing
Program expanded the number of sites
monitored from 57 last year to 63

in 2024.

During the year, 320 hours of online
modern slavery training was provided

to 1,279 team members. Wesfarmers
Health also engaged a third-party service
provider to deliver online webinars to 16
of its own-brand manufacturing facilities
and suppliers in Mandarin.

In-country grievance mechanisms
were rolled out and are now available
to 726 supplier workers.

Wesfarmers Health is committed to the
humane treatment of animals, urging
suppliers to adopt practices prioritising
animal welfare. New animal welfare
requirements were introduced in the
division’s Ethical Sourcing and Modern
Slavery Policy. Suppliers of own-brand

The audits helped quantify the waste
profile of retail stores and clinics
(including small footprint sites that
often use shared waste bins) and
establishes a baseline against which
Wesfarmers Health can measure
progress in coming years.

Waste audits

During 2024, Wesfarmers Health
conducted waste audits to better
understand its national waste
profile across distribution centres,
company-owned retail stores

and clinics.

Insights into retail store waste
composition will help inform how
Wesfarmers Health prioritises
opportunities to divert waste from
landfill in the future.

4.0

total recordable injury frequency
rate, down 30.3% from 6.6 in 2023

goods for resale and high-risk goods
not for resale must provide information
on animal testing associated with the
goods and disclose their animal
welfare commitments.

Community

During the year, Wesfarmers Health,
through the Priceline Sisterhood
Foundation, contributed $1.2 million to
support initiatives and charities focusing
on women and their families. Charity
partners include Perinatal Anxiety &
Depression Australia (PANDA), supporting
new parents experiencing postnatal
depression; Raise Foundation, which
delivers early intervention mentoring
programs in high schools; and Motherless
Daughters Australia supporting girls

and women who have experienced
mother loss.

Establishment of
a net zero target

Two new charity partners were also
supported during 2024: Fitted for Work
supporting women to become work
ready; and SisterWorks supporting the
economic empowerment of migrant,
refugee and asylum seeker women.

Visit our website to read more:
wesfarmers.com.au/sustainability
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Wesfarmers
OneDigital

Our business

Wesfarmers OneDigital brings together the Group’s
digitally native businesses, including the OnePass
membership program, the Group shared data asset
operated by OneData, and the Catch marketplace.

OneDigital supports the Group’s data and digital
ambitions by providing customers with a more
seamless, rewarding and valuable omnichannel
experience across the Group’s retail and health
businesses, and using data analytics to support
each division’s growth agenda and emerging
cross-divisional opportunities.

The OnePass program provides members

with compelling omnichannel benefits when
shopping with the Group’s retail businesses and
appeals to their most valuable customer cohorts.
The uniquely broad range of OnePass partners
include Bunnings, Kmart, Target, Catch,
Officeworks, InstantScripts, Priceline
Pharmacy and Flybuys.

The Group shared data asset provides unique
customer insights that no division can obtain
individually, enabling the Group to better
understand customers, improve personalisation
and identify cross-shop opportunities. Critically,
it is supported by continued investment
in privacy, security and data governance.

Catch is an e-commerce marketplace

that offers branded products on a first-party
basis and through a third-party online
marketplace. lts online operations are
supported by fulfilment centres located

in Victoria and New South Wales.

OneDigital is uniquely placed to
leverage the Group’s trusted retail
and health brands and its near-term
priorities are to scale OnePass

and the Catch marketplace, and
enable new revenue streams

for the Group.
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Highlights and outlook

OneDigital is increasingly playing an
important role in accelerating the retail
and health divisions’ omnichannel growth
agenda by deepening connections with
customers and increasing sales.

The OnePass membership program made
significant progress this year. Following the
launch of its enhanced customer value
proposition, in addition to free delivery and
exclusive promotions, members now have
access to omnichannel benefits, including
5x Flybuys points on instore and Click

& Collect spend, express Click & Collect,
365-day change of mind returns, 2x Sister
Club points instore and exclusive member
pricing at Catch. All the Group'’s retail
divisions, Priceline and InstantScripts

are now program participants, providing
members with benefits across a uniquely
broad range of partners.

OnePass provides value to members
and drives incremental sales for the
divisions. OnePass members are
significantly more valuable than non-
members, shop across more brands and
channels, and spend more after joining
the program. For example, members
shop approximately three times more
frequently compared to non-members
per annum.

The Group’s shared data asset includes
more than 12 million customer records
and provides unique customer insights
that no division can obtain individually,
enabling the Group to better understand
customers, improve personalisation

and identify cross-shop opportunities.
OnePass is increasingly leveraging
attributes and insights from the shared
data asset to improve member acquisition
and engagement and drive incremental
sales. Importantly, the asset is supported
by continued investment in privacy,
security and data governance.

The use of data and increased digitisation
of operations across the divisions
continues to progress, including through
Al and predictive models that are
delivering improved outcomes in areas
such as demand forecasting, product
design, instore and online availability

and marketing effectiveness.

The Group will continue to invest in

data and digital through the expansion

of divisional capabilities and ongoing
development of the OnePass membership
program and the shared data asset.

OnePass is focused on improving
member benefits to help attract and retain
a larger membership base and increasing
the Group’s share of customer wallet.
Development of the Group shared data
asset will continue and as OneDigital

scales it will increasingly focus on
developing new revenue streams,
such as a retail media network.

At Catch, the reported loss of $96 million
includes $23 million in restructuring costs
and a non-cash impairment to Catch’s
brand value. Excluding these costs, EBT
losses improved by $50 million.
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This year, the business took significant
actions to reset its operating model

and cost base. Catch remediated the
in-stock business and executed efficiency
initiatives to lower costs, which resulted in
Catch’s contribution per order increasing
54 per cent on the prior year.

lenbigauQ
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The cost base is now reset following
a material reduction in employee costs
and lower marketing costs.

Competitive intensity in the Australian
e-commerce market is increasing due

to the entry and expansion of international
e-commerce retailers and marketplaces.
In this environment, the Group’s investment
in Catch’s third-party marketplace and its
supporting supply chain capabilities is
providing valuable assets, insights and
relationships for the Group’s retail
operations. Catch also provides a
broader offer for OnePass members.

Catch is focused on opportunities

to scale the capital-light third-party
marketplace and leverage supply chain
assets and capabilities across third-party
sellers and Kmart Group.

Catch is broadening its third-party range,
resetting the customer value proposition
and leveraging OnePass and Flybuys to
drive customer traffic. The business will
also progress the development of new
revenue streams, including through
‘Fulfilled by Catch’, last-mile fulfilment
solutions and its recently launched retail
media platform.

Catch is expected to remain loss-making
in the 2025 financial year, but with losses
reducing relative to the result for the 2024
financial year, excluding restructuring and
impairment costs.

Nicole Sheffield
Managing Director
Wesfarmers OneDigital
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Our strategy

OneDigital aims to provide compelling
benefits for members, increase customer
lifetime value and enable new revenue
streams. This is driven by the OnePass
membership program, which builds
deeper engagement with the most
valuable customers of the Group’s

retail and health businesses through

a differentiated omnichannel

customer experience.

Accelerate growth
in OnePass

OnePass continues to scale the

platform through expansion of partners
and broadening member benefits.
Officeworks, InstantScripts and Priceline
Pharmacy are now partners of the
program and there has been increased
collaboration with Flybuys to deliver even
more value and benefits to members.

During the year, OnePass launched

an enhanced omnichannel customer
value proposition to broaden member
benefits to include, at relevant partners,
free delivery on eligible items or orders,
5x Flybuys points on instore and

Click & Collect spend, express

Click & Collect, 365-day change

of mind returns, 2x Sister Club points
instore and exclusive member pricing
at Catch. These benefits saw growth
in the OnePass member base and
members shop approximately three
times more frequently compared

to non-members per annum.

The focus for the coming years is to
continue scaling the platform to deliver
compelling omnichannel benefits that
drive incremental sales across the
Group’s retailers. OnePass will continue
to enhance its customer value
proposition through improved features
and member experiences to drive
membership growth, engagement

and incremental sales across the
Group’s participating retailers.

Leverage data to improve
the customer experience

Through the Group shared data asset
there is an opportunity to unlock growth
by supporting enhanced omnichannel
experiences and more personalised
interactions for customers across the
Group. Importantly, the Group shared
data asset will continue to be
underpinned by continued investment

in privacy, security and data governance.
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Enable new revenue
streams

Scaling OnePass will support
development of new businesses and
incremental revenue streams across the
Group, including a retail media network.

Improve Catch
performance

The focus is to shift Catch from a
first-party-led business to a capital-light,
third-party-led business of scale and
better utilise Catch’s supply chain assets
and capacities. This involves scaling the
marketplace range, with a focus on
growing the number of international
sellers to introduce greater customer
choice and seller competition.

Catch will reset the customer value
proposition by returning to Catch’s deals
heritage and providing reliable and fast
delivery. The business will also enhance
the seller value proposition by providing
sellers with tools for growth and
improved services.

The business will leverage OnePass

and Flybuys to accelerate growth, which
will drive free customer traffic, reduce
customer acquisition costs and increase
customer engagement and value.

Catch is focused on developing new
revenue streams, including through the
continued growth of 'Fulfiled by Catch',
last-mile fulfilment solutions and its
recently launched retail media platform.

Catch year in review

Year in review

Catch’s gross transaction value (GTV)
declined 28.5 per cent to $524 million,
driven by significant reductions to its
in-stock range to exit unprofitable lines
and focus on profitable, in-demand
categories. GTV performance was also
impacted by lower customer traffic due
to reduced marketing spend and
increased competitive intensity.

Catch’s reported loss of $96 million
includes $23 million in restructuring costs
and a non-cash impairment to Catch’s
brand value. Excluding these costs, EBT
losses improved by $50 milion compared
to the prior year and losses in the second
half were lower compared to the first half.

This year, Catch took significant actions to
reset the operating model and cost base.
A priority was to remediate the in-stock
business, with Catch reducing the in-stock
range to approximately 70 per cent below
peak historical levels. Catch also executed
a range of efficiency initiatives to lower
costs, which supported a reduction

in warehouse labour cost per order

of 34 per cent. Together, these actions
delivered a material reduction in losses

on the prior year with Catch’s contribution
per order increasing by 54 per cent.

The cost base is now reset following a
material reduction in employee costs.

OnePass and Flybuys continued to drive
customer traffic while contributing to lower
customer acquisition and retention costs.
The Catch offer continues to resonate
with OnePass members, with OnePass
members spending materially more

per annum on average compared

to non-members at Catch.

Key financial indicators (year ended 30 June) 2024 2023
Gross transaction value ($m) 524 733
Revenue ($m) 227 354
Earnings before tax ($m)’ (96) (163)
Cash capital expenditure ($m) 5 10
Sustainability results 2024 2023
Total recordable injury frequency rate (TRIFR)?R12 10.0 4.7
Scope 1 and Scope 2 (market-based) emissions (ktCO,e) 1.9 2.8

1 2024 includes a non-cash impairment to Catch’s brand value of $18 million and restructuring costs
of $5 million. 2023 includes restructuring costs of $40 million.

2 TRIFR measures the number of lost time and medical treatment injuries per million hours worked.
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Customer trust

Data privacy continues to be a focus

for OneDigital and Wesfarmers, due

to the nature of information they hold
including customer information collected
through the OnePass membership
program; the scale and diversity of the
data in the Group; the shared data asset;
and the ongoing responsibility for handling
customer information through the

Catch marketplace.

Actions in 2024 focused on continued
efforts to safeguard customer data and
privacy by implementing key policies,
educating team members.

Highlights during the year included:

— increased awareness of privacy issues
and the importance of protecting
personal information during Privacy
Awareness Week 2024. This included
reinforcing the core privacy principles
of transparency, accountability
and security, and promotion of
the division’s privacy training and
materials, which were also updated
during the year

— updated customer facing
documentation, such as OnePass and
Catch privacy policies and collection
statements, to reflect changes to
the way personal information was
collected and handled, with a focus
on continued transparency and clarity.
For OnePass, this is supplemented
by the OnePass Privacy Promise,
which outlines OnePass’ commitment
to privacy and recognises that trust,
transparency, security and responsible
data custodianship are important
to its members.

OneDigital continued to refine and

build upon its existing privacy enhancing
processes such as privacy by design,
privacy impact assessments,
de-identification, cyber security
controls, data retention and deletion
and other privacy-related controls across
the division to support the division’s
commitment to being a trusted and
responsible custodian of the data it
holds and to comply with the laws
governing privacy.

Ethical sourcing

OneDigital is continuing on its ethical
sourcing journey and is committed to
working with its suppliers in accordance
with international human rights obligations
and in compliance with applicable laws.

During the year, the division's efforts
concentrated on reinforcing ethical
sourcing controls and program
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Foodbank community
contributions

When customers buy online through the Catch marketplace, they can
choose to round-up their purchase to the next dollar at the checkout.
The round-up amount is donated to Catch’s community partner, Foodbank.
In 2024, Catch customers contributed more than $103,000 to support
Foodbank’s work to feed vulnerable Australians.

monitoring activities with a focus on
high-risk, own-brand suppliers at Catch.
Factories involved in producing Catch
own-brand merchandise continued to
be managed under the Catch Factory
Management Program.

Achievements during the year included:

— Reinforcing the application of key
processes and frameworks to
marketplace sellers, to support
the continued focus on scaling the
marketplace. This included updates
to the OneDigital Ethical Sourcing
Code, Catch marketplace agreements
and supplier agreements to reinforce
the application of the Code, and
provide additional rights to Catch
in cases of non-compliance.

— OneDigital undertook a review
of the ethical sourcing risk rating
and controls applicable to Catch
marketplace sellers. The ethical
sourcing risk rating was upgraded
to acknowledge the level of ethical
sourcing risk posed by marketplace
sellers and recognises that a greater
level of control needs to be applied
across all sellers.

— 269 team members completed ethical
sourcing and modern slavery online
training. The training explained modern
slavery and ethical sourcing risks and
how the OneDigital Ethical Sourcing
Program works to mitigate them.

Energy and climate

In the 2024 financial year, OneDigital’s
Scope 1 and Scope 2 (market-based)
emissions decreased by 31.7 per cent.
This can be attributed to a 30 per cent
decrease in electricity consumption
due to office space consolidation

and a seven per cent reduction

in emission factors.

This was the first year OneDigital reported
its Scope 3 emissions as a stand-alone
division. This will assist in establishing a
data baseline to inform future energy and
climate targets and activities.

Safety

After a positive first half with no recordable
incidents, the key safety measure, TRIFR
for Catch was 10.0 in the 2024 financial
year. The increase in Catch's TRIFR was
driven by seven incidents in the second
half, combined with a near-halving in
worked hours compared to the prior year.

Visit our website to read more:
wesfarmers.com.au/sustainability
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Other

activities

Wesfarmers is an investor in