
2023 ANNUAL 
GENERAL MEETING
Thursday, 30th November 2023
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CHAIRMAN’S 
WELCOME
Peter Harold
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2023 AGM AGENDA

1. Chairman’s Welcome

2. CEO Presentation

3. Financial Statements

4. Resolutions to be considered by shareholders

5. Proxy Votes

6. Questions and other business

7. Closure of meeting
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important notice and disclaimer

4

SUMMARY OF INFORMATION
This presentation has been prepared by and is the sole responsibility of Rare Foods Australia Limited (“RFA” or the 
“Company”). This presentation contains general and background information about the Company's activities 
current as at the date of the presentation and should not be considered to be comprehensive or to comprise all the 
information that an investor should consider when making an investment decision and does not contain all 
information about RFA’s assets and liabilities, financial position and performance, profits and losses, prospects, and 
the rights and liabilities attaching to RFA’s securities. The information in this presentation should be read in 
conjunction with RFA's other periodic and continuous disclosure announcements lodged with the Australian 
Securities Exchange, available at www.asx.com.au. The information in this presentation is based on RFA's own 
information and estimates and has not been independently verified. RFA is not responsible for providing updated 
information and assumes no responsibility to do so. Any investment in RFA should be considered speculative and 
there is no guarantee that RFA will make a return on capital invested, that dividends would be paid, or that there 
will be an increase in the value of the investment in the future.

NOT FINANCIAL PRODUCT ADVICE
Statements and information in this presentation are current only as at 21 November 2023 (or as otherwise indicated) 
and the information in this presentation remains subject to change without notice and is expected to change, 
potentially in material respects.  The information contained in this presentation is for information purposes only and 
is an overview and does not contain all information necessary to make an investment decision or that would be 
required in a prospectus or product disclosure statement prepared in accordance with the requirements of the 
Corporations Act 2001 (Cth) (Corporations Act). This presentation is for information purposes only and should not be 
considered as, an offer or an invitation to acquire securities in the Company or any other financial products and 
neither this presentation nor any of its contents will form the basis of any contract or commitment. This 
presentation must not be disclosed to any other party and does not carry any right of publication. Neither this 
presentation nor any of its contents may be reproduced or used for any other purpose without the prior written 
consent of the Company. The information contained in this presentation is of a general nature and does not 
purport to be complete or verified by the Company.  The information contained in this presentation does not 
constitute investment or financial product advice (nor taxation or legal advice) or a recommendation to acquire 
shares in the Company and is not intended to be used as the basis for making any investment decision.  In 
providing this presentation, the Company has not considered the objectives, financial position, taxation situation or 
other needs of any particular recipients.  Investors should consult with their own professional advisers in connection 
with any acquisition of securities.

NO LIABILITY
The Company, its related bodies corporate, shareholders or affiliates, nor any of its respective officers, directors, 
employees, affiliates, agents, representatives or advisers (each a “Limited Party”) guarantees or makes any 
representations or warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, 
completeness, correctness or fairness of the information, opinions, forecasts, reports, estimates and conclusions 
contained in this presentation.  The Company does not represent or warrant that this presentation is complete or 
that it contains all information about the Company that a prospective investor or purchaser may require in 
evaluating a possible investment in the Company or acquisition of shares in the Company.  To the maximum extent 
permitted by law, each Limited Party expressly disclaims any and all liability, including, without limitation, any 
liability arising out of fault or negligence, for any loss arising from the use of or reliance on information contained in 

this presentation including representations or warranties or in relation to the accuracy or completeness of the 
information, statements, opinions, forecasts, reports or other matters, express or implied, contained in, arising out of 
or derived from, or for omissions from, this presentation including, without limitation, any financial information, any 
estimates or projections and any other financial information derived there from.

FORWARD LOOKING STATEMENT
This presentation may contain certain forward looking statements and comments about future events, including 
the Company's expectations about the performance of its businesses.  Forward looking statements can generally 
be identified by the use of forward looking words such as, 'aim', 'assume', 'due' 'expect', 'anticipate', 'likely', 'intend', 
'should', 'could', 'may', 'predict', 'plan', 'purpose', 'will', 'believe', 'forecast', 'estimate', 'target' and other similar 
expressions within the meaning of securities laws of applicable jurisdictions.  Indications of, and guidance or 
outlook on, future earnings or financial position or performance are also forward looking statements.  Forward 
looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that such 
predictions, forecast, projections and other forward looking statements will not be achieved.  A number of 
important factors could cause the Company's actual results to differ materially from the plans, objectives, 
expectations, estimates and intentions expressed in such forward looking statements, and many of these factors 
are beyond the Company's control.  Forward looking statements are provided as a general guide only, and should 
not be relied on as an indication or guarantee of future performance and involve known and unknown risks, 
uncertainty and other factors, many of which are outside the control of the Company.  As such, undue reliance 
should not be placed on any forward looking statement.  Past performance is not necessarily a guide to future 
likelihood of achievement or reasonableness of any forward looking statements, forecast financial information or 
other forecast.  Nothing contained in this presentation nor any information made available to you is, or shall be 
relied upon as, a promise, representation, warranty or guarantee as to the past, present or the future performance 
of the Company.  No Limited Party or any other person makes any representation, or gives any assurance or 
guarantee that the occurrence of the events expressed or implied in any forward looking statements in this 
presentation will occur. 

The information in this presentation remains subject to change without notice.  No responsibility or liability is 
assumed by the Company for updating any information in this presentation or to inform any recipient of any new 
or more accurate information or any errors or mis-descriptions of which the Company or its advisers may become 
aware.

Forward looking statements speak only as of the date of this document. There can be no assurance that actual 
outcomes will not differ materially from these statements. To the maximum extent permitted by law, RFA and any 
of its affiliates and their directors, officers, employees, agents, associates and advisers:

• disclaim any obligations or undertaking to release any updates or revisions to the information to reflect any 
change in expectations or assumptions; 

• do not make any representation or warranty, express or implied, as to the accuracy, reliability or completeness 
of the information in this document, or likelihood of fulfilment of any forward-looking statement or any event 
or results expressed or implied in any forward-looking statement; and 

• disclaim all responsibility and liability for these forward-looking statements (including, without limitation, 
liability for negligence). 
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CEO PRESENTATION
Rob Jorden
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OVERVIEW
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Scale and Growth 

• Desire to control our integrated 
supply chains  

• $1.2 million invested in the past 12 
months to:  

– Undertake commercial, legal, 
and financial due diligence 

– Build capability to integrate and 
grow  

DIVERSIFY, DE RISK AND GROW 
• Leverage key business strengths 
• Seek synergies and cost savings 

• Disciplined business planning 

• Currently implementing Ocean 
Cellaring 

MSC ACCREDITED WILD GREENLIP
• ~ 20% of wild caught supply 

• Ability to scale and grow 

• Premium customers want assurance 
of quality and supply 

• Strong demand for Forward Orders 
(83 tonnes) 

RARE FOODS

• Sourced from the premium 
southwest of WA

• Sustainable, scalable and 
profitable 

• Underpinned by our capability 
to innovate (43.5% incentive)

Western 
Australia

Augusta
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OVERVIEW  

7

Key Company Metrics (30/6/2023)

Shares (m) Value ($m)

Ordinary Shares 202.3 

Market capitalisation ($0.053/sh) 10.72

Revenue 5.56

Cash (0.33)

Drawn debt (1.12)

Net assets 11.78

$2.53
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FLAGSHIP PRODUCT 
ABALONE MARKETPLACE

8

KOREA
In-sea Aquaculture

20,000t

CHINA
In-sea Aquaculture

217,000t

In-sea Aquaculture
1,120t

CHILE

LEGEND

Wild-caught

On-land Farm

In-sea Aquaculture

RFA’s Ocean Ranch

HAWAII
On-land Farm 

154t

FRANCE
Wild-caught

50t
JAPAN

Hatchery Only
200t

TAIWAN
In-sea Aquaculture

300t

MEXICO
Wild-caught – 343T
On-land Farm – 50t

NEW ZEALAND
Wild-caught – 764t
On-land Farm – 70t

AUSTRALIA
Wild-caught – 2,260t

Ranch – 82t
On-land Farm – 1,290t

SOUTH AFRICA
Wild-caught – 120t

On-land Farm – 3,000t
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FLAGSHIP PRODUCT 
ABALONE SPECIES 

9

Type Bao Yu Bao Yu Perlemoen Tiger Greenlip
Production method IN-SEA AQUACULTURE ON-LAND FARM

Retail price $15-25/kg $30-45/kg

Main origin 7 China, Korea South Africa Australia

$45 $46
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Ranched Wild-Caught Greenlip

Note:
• Price of abalone is quoted as WIS equivalent 
• All prices AUD

Type Roei Paua Greenlip
Production method WILD-CAUGHT
Retail price $30-90/kg+

Main origin 7 Australia, New Zealand
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FLAGSHIP PRODUCT 
ABALONE PRODUCT SALES

10

FY24 Sales & Forward Orders*

LEGEND

RFA

Wild

Farmed

Prioritised based on:
• Value
• Volume
• New Products
• New Markets

PotentialQ1

0.5T

23T

Forward Orders*

3T

56T

Available wild and 
farmed production 
that could add to 
earnings contribution

* Forward Orders are indicative/non-binding
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DIVERSIFY & GROW 
OCEAN CELLARING  

Business Plan 

• Completed an internal Business Plan process 
which examined:

– The marketplace
– The integrated supply chain(s) 
– The risks
– The potential 

Ocean Signature 

• Collaboration with strategic partners Glenarty Road 
and Edwards to mature wine on the ocean floor

• 2300 bottles harvested for RFA sales, deployment 
programs for FY24 being determined 

• Sales will leverage retail and e-commerce solutions 

11
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DIVERSIFY & GROW 
OCEAN CELLARING  

Winereef partnership 

• Enhancing wine under water utilising a patented 
secondary fermentation process

• Operations in place to undertake first trial (early 2024)

• Estimated 13,000 bottles of pure and blended 
product  

Ocean Cellaring services 

• Investigating services that 
could be offered to the broader 
wine industry 

12

WINEREEF VALUE CHAIN
<< SAVOIR-FAIRE >>

MARGARET RIVER’S 
COMPETITIVE 
ADVANTAGE:

Premium Grapes

WINERY
PARTNER

RFA'S COMPETITIVE 
ADVANTAGE:

The Flinders Bay Lease, 
Dive Team and Sales & 

Marketing Team

BOTTLING / 
LABELLING PLANT:

Margaret River

Grape & Wine 
Selection

Preparation

Grape & Wine 
Selection

Grape & Wine 
Selection

Range 
Creation
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SHOWCASING OUR INNOVATIONS  
OCEAN PANTRY 

• Designed a preliminary retail model, trained and 
staffed for 7 day a week opening 

• Steadily building revenues, generating an average $12k 
a month

• Focused on marketing tours tastings and adapting to 
what works  

• Broadening the range of aligned rare food products 

• Providing a café service able to meet customer 
demand and operate within a licenced premises  

• Establishing capabilities to support, promote and 
service e-commerce 

13
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CONTINUING EFFORTS TO SCALE AND GROW 

Due Diligence 

• Continuing to pursue value accretive 
acquisitions to control our integrated supply 
chains, extract synergies and costs savings 

• Spent $1.2 million on this pursuit over the past 12 
months.  Once binding agreements are reached, 
they will be announced

Esperance Aquaculture Precinct 

• Detailing out plans with ETNTAC, Yumbah and 
DPIRD to market the Esperance aquaculture 
precinct to:

– Achieve the required funding support for 
the infrastructure

– And attract additional lease holders

14

Potential Esperance Aquaculture Precinct Aerial View 
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SUMMARY 

We’ve created a world leading innovation that produces wild Greenlip abalone. 

We’ve rebranded to optimise the innate value of premium food and wine from the 
pristine southwest region of Western Australia. 

We’re focused on diversifying, de risking and continually adding value to the business.  

We’re simultaneously seeking to further scale and grow.

15
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PROXY VOTES & 
FINANCIAL STATEMENTS

16
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FINANCIAL STATEMENTS
30 JUNE 2023

17

Item FY23 FY22

Sales Revenue ($) $5.56M $3.98M

Biomass ($) $8.42M $7.57M

Biomass (Tonnes) 199T 203T

Harvest (Tonnes) 81.0T 81.7T

Profit/(Loss) Before Tax ($) ($0.69M) $0.04M

Basic Earnings per share (cents) ($0.71) ($0.43)

Increase/(Decrease) in share price (%) 2.9% (10%)
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Proxy Vote Status

Resolution For Discretionary Against Abstain

1 Adoption of the Remuneration Report 64,838,149
90%

6,626,527
9%

799,343
1%

269,271

RESOLUTION 1:
ADOPTION OF REMUNERATION REPORT

• To consider and, if thought fit, to pass, with or without amendment:

Resolution 1, Adoption of remuneration report, as a non-binding resolution.

• That, for the purposes of section 250R(2) of the Corporations Act and for all other purposes, approval is given 
for the adoption of  the Remuneration Report in the Annual Report of the Company for the financial year 
ended 30 June 2023.

18
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RESOLUTION 2:
RE-ELECTION OF DIRECTOR – MS. DANIELLE LEE

• To consider and, if thought fit, to pass, with or without amendment:

Resolution 2, RE-ELECTION OF DIRECTOR – DANIELLE LEE, as an ordinary resolution.

• That, for the purpose of clause 7.3 of the Constitution, Listing Rule 14.5 and for all other purposes, Ms. 
Danielle Lee, a Director, retires by rotation, and being eligible, is re-elected as a Director.

19

Proxy Vote Status

Resolution For Discretionary Against Abstain

2 Re-Election of Director – Danielle Lee 89,390,272
92%

6,818,268
7%

494,749
1%

272,414F
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RESOLUTION 3:
APPROVAL OF 7.1A MANDATE 
(ADDITIONAL 10% CAPACITY)
• To consider and, if thought fit, to pass, with or without amendment, 

Resolution 3, APPROVAL OF 7.1A MADATE (ADDITIONAL 10% CAPACITY), as a special resolution.

• That, for the purposes of Listing Rule 7.1A and for all other purposes, approval is given for the Company to 
issue up to that number of Equity Securities equal to 10% of the issued capital of the Company at the time of 
issue, calculated in accordance with the formula prescribed in Listing Rule 7.1A.2 and otherwise on the 
terms and conditions set out in the Explanatory Statement.

20

Proxy Vote Status

Resolution For Discretionary Against Abstain

3 Approval for 7.1A Mandate (Additional 10% Capacity) 86,577,007
89%

5,601,589
6%

4,698,078
5%

99,029F
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RESOLUTION 4:
RATIFICATION OF PRIOR ISSUE OF SHARES –
OPERATIONAL INSIGHTS
• To consider and, if thought fit, to pass, with or without amendment, 

Resolution 4, RATIFICATION OF PRIOR ISSUE OF SHARES – OPERATIONAL INSIGHTS, as an ordinary 
resolution.

• That, for the purposes of Listing Rule 7.4 and for all other purposes, Shareholders ratify the issue of 380,692 
Shares on the terms and conditions set out in the Explanatory Statement.

21

Proxy Vote Status

Resolution For Discretionary Against Abstain

4 Ratification of prior issue of shares to Operational Insights 89,979,082
93%

6,217,835
6%

388,094
1%

10,000F
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RESOLUTION 5:
RATIFICATION OF PRIOR ISSUE OF SHARES –
KINGWOOD CAPITAL 
• To consider and, if thought fit, to pass, with or without amendment, 

Resolution 5, RATIFICATION OF PRIOR ISSUE OF SHARES TO KINGWOOD CAPITAL PTY LTD., as an 
ordinary resolution.

• “That, for the purposes of Listing Rule 7.4 and for all other purposes, Shareholders ratify the issue of 833,333 
Shares on the terms and conditions set out in the Explanatory Statement.”

22

Proxy Vote Status

Resolution For Discretionary Against Abstain

5 Ratification of prior issue of shares to Kingwood Capital Pty Ltd. 89,965,053
94%

5,421,848
6%

388,094
0%

29,029F
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RESOLUTION 6:
RATIFICATION OF PRIOR ISSUE OF SHARES –
KINGWOOD CAPITAL
• To consider and, if thought fit, to pass, with or without amendment, 

Resolution 6, RATIFICATION OF PRIOR ISSUE OF SHARES TO KINGWOOD CAPITAL PTY LTD., as an 
ordinary resolution.

• “That, for the purposes of Listing Rule 7.4 and for all other purposes, Shareholders ratify the issue of 338,346 
Shares on the terms and conditions set out in the Explanatory Statement.”

23

Proxy Vote Status

Resolution For Discretionary Against Abstain

6 Ratification of prior issue of shares to Kingwood Capital Pty Ltd. 89,965,053
94%

5,421,848
6%

388,094
0%

29,029F
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RESOLUTION 7:
APPROVAL TO ISSUE PERFORMANCE RIGHTS TO 
BRADLEY ADAMS
• To consider and, if thought fit, to pass, with or without amendment, 

Resolution 7, APPROVAL TO ISSUE PERFORMANCE RIGHTS TO BRADLEY ADAMS, 
as an ordinary resolution.

• That, for the purposes of Listing Rule 10.14 and for all other purposes, approval is given for the Company to 
issue 1,775,894 Performance Rights to Mr. Bradley Adams (or his nominee) under the Incentive Performance 
Rights Plan on the terms and conditions set out in the Explanatory Statement.

24

Proxy Vote Status

Resolution For Discretionary Against Abstain

7 Approval to Issue Performance Rights to Bradley Adams 85,195,714
92%

6,638,527
7%

1,108,766
1%

5,029F
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RESOLUTION 8:
RENEWAL OF PROPORTIONAL TAKEOVER PROVISIONS

• To consider and, if thought fit, to pass, with or without amendment, 

Resolution 8, Approval of the RENEWAL OF PROPORTIONAL TAKEOVER PROVISIONS, as a special 
resolution.

• That the existing proportional takeover provisions in the form set out in clause 4.14 of the Company’s 
constitution are renewed for a period of three (3) years commencing from the date of the Meeting pursuant 
to 648G of the Corporations Act.

25

Proxy Vote Status

Resolution For Discretionary Against Abstain

8 Approval of the renewal of proportional takeover provisions 89,787,483
93%

6,818,268
7%

190,923
0%

179,029F
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PROXY VOTES 
28TH NOVEMBER 2023

26

Resolution Resolution Detail FOR DISCRETIONARY AGAINST ABSTAIN

1 Adoption of the Remuneration Report 64,838,149
90%

6,626,527
9%

799,343
1%

269,271

2 Re-Election of Director – Ms. Danielle Lee 89,390,272
92%

6,818,268
7%

494,749
1%

272,414

3 Approval of 7.1A Mandate 86,577,007
89%

5,601,589
6%

4,698,078
5%

99,029

4 Ratification of prior issue of shares to Operational Insights Pty Ltd. 89,979,082
93%

6,217,835
6%

388,094
1%

10,000

5 Ratification of prior issue of shares to Kingwood Capital Pty Ltd. 89,965,053
94%

5,421,848
6%

388,094
0%

29,029

6 Ratification of prior issue of shares to Kingwood Capital Pty Ltd. 89,965,053
94%

5,421,848
6%

388,094
0%

29,029

7 Issue of Performance Rights to Bradley Adams 85,195,714
92%

6,638,527
7%

1,108,766
1%

5,029

8 Renewal of the Proportional Takeover Provisions 89,787,483
93%

6,818,268
7%

190,923
0%

179,029
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END OF PRESENTATION

Rare Foods Australia Limited
ABN 52 148 155 042   |   ASX:RFA

Lot 331 Augusta Boat Harbour
Leeuwin Road Augusta WA 6290

PO Box 86 Fremantle WA 6959

PH: +61 8 6181 8888

Rob Jorden
CHIEF EXECUTIVE OFFICER

rjorden@rarefoods.com.au
+61 412 286 170

Brad Adams
EXECUTIVE DIRECTOR CORPORATE DEVELOPMENT

badams@rarefoods.com.au
+61 417 910 023

Brent Stockden
CHIEF FINANCIAL OFFICER, COMPANY SECRETARY

bstockden@rarefoods.com.au
+61 407 884 783

www.rarefoodsaustralia.com.au

Thank you for listening!

The floor is now open for questions.
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