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Key Highlights

3

FY23 Results

• Strong headwinds faced throughout FY23 as a result of the broader macro-economic environment, including 10 cash rate increases and 
increasing pressure on consumers

• However, the Group remained resilient and still managed to deliver:

o Underlying NPAT of $4.9m

o Total FY23 distribution of 2.3cps representing a total payout of 79.9% of Underlying NPAT

Divestment of 
Consumer Products 
Business

• The total sale represented approximately 118% of Prestal’s market capitalisation of $53.7 million (based on the closing share price of 31.5 
cents per share on 11 September 2023)

• Divestment of the Consumer Products business and the Shepparton manufacturing facility for a total sale price of $60m (excluding debtors 
and creditors) on a debt and cash free basis

• Transaction was strongly supported from existing shareholders (90%+ voted in favour)

Strategy Refocus

• Realigned business model to help accelerate growth and create sustainable value for shareholders

• Key features of new core business include:

o Profitable stand-alone eCommerce business with ability to reinvest via CAPEX to reach scale

o Reduced functional, support & corporate costs associated with combined business

o Foundations built throughout FY23 to drive growth in FY24

Strong Balance Sheet 
to Fund Future Growth

• Business remains well funded - anticipated cash in bank post completion of $16.9m (after payment of initial special dividend and capital 
return)

• The Board intends to utilise strong balance sheet to fund strategic growth initiatives to build further scale and shareholder value

Realising shareholder value through the sale of our Consumer Products business and transitioning to a pure 
eCommerce play after PTL was approached with a compelling offer.
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FY23 Results (Group & Pro Forma)
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$’000
FY23 

(Group)
FY23 

(HwB Pro Forma)

Net Sales 115,261 24,344

Underlying EBITDA 11,551 2,806

Underlying EBITDA Margin on Net Sales 10.0% 11.5%

Depreciation (3,807) (429)

Underlying EBIT 7,744 2,377

Underlying EBIT Margin on Net Sales 6.7% 9.8%

Underlying NPAT 5,122 1,621

Reported Profit after Tax 4,890 1,613

Underlying Basic EPS (c) 3.00 0.95

Reporting Basic EPS (c) 2.87 0.95

DPS (c) 2.30 0.67

Stand-alone business remains profitable and is well positioned to capitalise on strategic investments throughout FY23 
to help grow the business moving forward.

HwB Pro Forma Commentary

• Significant infrastructure improvements 
implemented at HwB including new ERP system, 
new CRM system and new product 
personalisation capabilities

• Cost re-structure implemented to ensure 
balance between sustainable long-term growth 
and maximizing short term opportunities

• Maintained healthy underlying EBITDA margin of 
11.5% supported by tight controls on costs

• Strong payout ratio maintained (approximately 
79.9% of Underlying NPAT)
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Divestment: Consumer Products Business
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Realisation of 
Shareholder Value

• The total sale price plus expected agreed and customary adjustments, the unwinding of the Duracell distributorship, 
debtors and creditors, represented approximately 118% of Prestal’s market capitalisation of $53.7 million (based on the 
closing share price of 31.5 cents per share on 11 September 2023)

Strong 
Shareholder 
Support

• Strong support from existing shareholders, with 90%+ voting in favour

Independent 
Expert’s Report

• The Prestal Board commissioned an Independent Expert’s Report which concluded that the sale was fair and reasonable to 
the PTL shareholders and was therefore in the best interest of PTL shareholders

Strengthened 
Financial Position

• Following the sale, payment of the expected dividends and capital return (aggregate up to approximately $52.8 million), 
payment of transaction and separation costs (approximately $5 million) and repayment of bank debt (approximately $6.1 
million), Prestal is expected to have a healthy positive net cash position of over $5 million further supported by a dividend 
reinvestment plan.

Returning Value to 
Shareholders

• Board’s intention to pay total distribution of 31c per share representing 98% of Prestal’s closing share price on 11 
September 2023 of 31.5 cents per share

The disposal of the Consumer Products Business was strongly supported by shareholders, with 90%+ voting in favour 
of the transaction. The transaction completed on 8 November 2023.
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Capital Management
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Initial Distribution 
(following receipt of 
ATO tax ruling, 
expected in January 
2024)

• Initial capital return of approximately 24 cents per share (aggregate $40.9m) comprising of:

o a fully franked special dividend of up to approximately 6 cents per share; and

o an intended capital return of up to approximately 18 cents per share (subject to favourable ATO tax ruling)

Final Distribution 
(around mid - July 
2024)

• An additional fully franked special dividend of up to approximately 7 cents per share (aggregate of $11.9 million)

Dividend Reinvestment 
Plan (DRP)

• The Board still intends to establish a Dividend Reinvestment Plan (DRP) moving forward, which will be available to 
shareholders who wish to participate

• Full details of the DRP will be released closer to release of the initial distribution

Capital Management 
Strategy Moving 
Forward

• Dividend payout history of ~70% of NPAT expected to be maintained

• Gearing expected to be managed below 30% level with an aim to optimise around 20%

Subject to business conditions at the time and a favorable ATO tax ruling, the Board intends to return proceeds from the 
sale to shareholders whilst also keeping a sufficient cash balance to ensure that the business remains fully funded 
moving forward for organic and inorganic growth initiatives.
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Moving Forward
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Growth Strategy

Throughout FY23, the business  

has taken significant steps in  

planning and developing the  

infrastructure required to scale  

quickly and generate market

share and future growth

1 2 3 4

8 7 6 5

Growing our eCommerce Business

8

Expansion of Range

Key Pillars for Growth in FY24

B2B Focus New CRM System New Machinery

Restructured
Warehouse

Gifting Bondi Soap Vitale Wellness
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NEWWMS
Using Prontosoftware

RELOCATE
TomodernWarehousefacility

250k
Hampers forecasted for the  
upcoming Christmasseason

New Revenue Streams: Implement a co-packing function for internal  

and external clients

Increased Storage: Futureproof volume projections of the storage of

raw materials, packaging and our finishedHampers

Cost Reduction: Reduction in external storage costs, especially  

during peak season

Software Upgrade: Implementation of Pronto ERPsoftware,  

replacing existing accounting system and Warehouse  

Management System

Price Insights: Improved visibility on price variances (cost of goods  

and sales revenue)

Data Analytics: Incredibly powerful system and reporting capabilities

Strengthening Infrastructure

9
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HwB Moving Forward

BRAND IMAGE ALL-YEAR-ROUND RANGE WEBSITE UPDATE

HWB Gifting

• Branding update

• Expansion of brand visual identity to 

allow for all year long gifting. 

• Improve visual merchandising to 

improve ease of shopping experience

• Review both range and number of 

brands.

• Develop product strategy for AYR gifting

• Priority for B2B and B2C product synergies

• Create pricing tiers for range product 

concept - easier to sell, easier for stock 

management 

• Develop Channel go to market strategy

• Competitor range & pricing review

• Reskin website with new brand image and 

increase visual appeal

• Balance SEO and CRO in proposal

• Competitor audit to review usability and 

offers compared to ours

• Customer journey reviews
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Summary
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HwB Outlook

• As preparations for the festive season commence, HwB is now entering what is traditionally the busiest period for the 
business

• We continue to experience strong demand for our B2B offering however remain cautious of the broader economic 
environment while focusing on margin protection

• A more formal update will be provided with the H1 results

Targeted Growth 
Initiatives

• The business made significant investment throughout FY23 to ensure the eCommerce business will have the 
infrastructure required to scale quickly and generate greater market share

o Investments included a new CRM system, new machinery and restructured warehouse facilities

• Board & Management will continue to pursue potential inorganic growth opportunities with a focus on:

o Scale & market trends;

o Product diversification; 

o EPS accretion.

Board and Management remain committed to growing the eCommerce business and are actively exploring potential 
M&A opportunities to further build scale and deliver shareholder value. 
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This presentation has been prepared by Prestal Limited ACN 091 035 353 (Company). This presentation contains
summary information about the Company, its subsidiaries and the entities, businesses and assets they own and
operate (Group) and their activities current as at 30 November 2023 unless otherwise stated and the information
remains subject to change without notice. This presentation contains general background information and does
not purport to be complete. It has been prepared by the Company with due care but no representation or warranty,
express or implied, is provided in relation to the accuracy, reliability, fairness or completeness of the information,
opinions or conclusions in this presentation.

Not an offer or financial product advice: The Company is not licensed to provide financial product advice. This
presentation is not and should not be considered, and does not contain or purport to contain, an offer or an
invitation to sell, or a solicitation of an offer to buy, directly or indirectly, in any member of the Group or any other
financial products (Securities). This presentation is for information purposes only.

Financial data: All dollar values are in Australian dollars ($ or A$). Any financial data in this presentation is
unaudited.

Effect of rounding: A number of figures, amounts, percentages, estimates, calculations of value and fractions in
this presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may
differ from the figures set out in this presentation.

Underlying financial information: Any reference to underlying financial information in this presentation is a result of
excluding impact of non-recurring income and expenditure based on the Company’s judgement. A reconciliation
between the Underlying financial information and Prestal’s statutory financial information is included within the
Financial Report. The statutory results in this Report are based on the Final Financial Report which has been
audited by the Group’s auditors.

Past performance: The operating and historical financial information given in this presentation is given for
illustrative purposes only and should not be relied upon as (and is not) an indication of the Company's views on its
future performance or condition. Actual results could differ materially from those referred to in this presentation.
You should note that past performance of the Group is not and cannot be relied upon as an indicator of (and
provides no guidance as to) future Group performance.

Future performance: This presentation contains certain "forward-looking statements". The words "expect",
"anticipate", "estimate", "intend", "believe", "guidance", “propose”, “goals”, “targets”, “aims”, “outlook”, “forecasts”,
"should", "could", “would”, "may", "will", "predict", "plan" and other similar expressions are intended to identify
forward-looking statements. Any indications of, and guidance on, future operating performance, earnings and
financial position and performance are also forward- looking statements. Forward-looking statements in this
presentation include statements regarding the Company’s future financial performance, growth options, strategies
and new products . Forward-looking statements, opinions and estimates provided in this presentation are based on
assumptions and contingencies which are subject to change without notice, as are statements about market and
industry trends, which are based on interpretations of current market conditions.

Forward-looking statements, including projections, guidance on future operations, earnings and estimates (if any),
are provided as a general guide only and should not be relied upon as an indication or guarantee of future
performance. No representation is given that the assumptions upon which forward looking statements may be
based are reasonable. This presentation contains statements that are subject to risk factors associated with the
Group's industry.

These forward-looking statements may be affected by a range of variables which could cause actual results or
trends to differ materially, including but not limited to earnings, capital expenditure, cash flow and capital structure
risks and general business risks. No representation, warranty or assurance (express or implied) is given or made in
relation to any forward-looking statement by any person (including the Company). In particular, but without
limitation, no representation, warranty or assurance (express or implied) is given that the occurrence of the events
expressed or implied in any forward-looking statements in this presentation will actually occur. Actual operations,
results, performance or achievement may vary materially from any projections and forward-looking statements and
the assumptions on which those statements are based. Any forward-looking statements in this presentation speak
only as of the date of this presentation. Subject to any continuing obligations under applicable law, the Company
disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in
this presentation to reflect any change in expectations in relation to any forward- looking statements or any change
in events, conditions or circumstances on which any such statement is based. Nothing in this presentation will
under any circumstances create an implication that there has been no change in the affairs of the Group since the
date of this presentation.

Non-IFRS terms: This presentation contains certain financial data that has not been prepared in accordance with a
definition prescribed by Australian Accounting Standards or International Financial Reporting Standards, including
the following measures: EBITDA, EBITDA margin, EBIT, maintenance capital expenditure and growth capital
expenditure or performance improvement capital expenditure. Because these measures lack a prescribed
definition, they may not be comparable to similarly titled measures presented by other companies, and nor should
they be considered as an alternative to financial measures calculated in accordance with Australian Accounting
Standards and International Financial Reporting Standards. Although the Company believes that these non-IFRS
terms provide useful information to recipients in measuring the financial performance and the condition of the
business, recipients are cautioned not to place undue reliance on such measures.

No liability: The Company has prepared this presentation based on information available to it at the time of
preparation, from sources believed to be reliable and subject to the qualifications in this document. To the
maximum extent permitted by law, the Company and its affiliates, related bodies corporate (as that term is defined
in the Corporations Act), shareholders, directors, employees, officers, representatives, agents, partners,
consultants and advisers accept no responsibility or liability for the contents of this presentation and make no
recommendations or warranties. No representation or warranty, express or implied, is made as to the fairness,
accuracy, adequacy, validity, correctness or completeness of the information, opinions and conclusions contained
in this presentation. To the maximum extent permitted by law, the Group does not accept any responsibility or
liability including, without limitation, any liability arising from fault or negligence on the part of any person, for any
loss whatever arising from the use of the information in this presentation or its contents or otherwise arising in
connection with it.

Important Notice & Disclaimer
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