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Iress strategy update and guidance
upgrade

Highlights

e Transformation accelerated, delivering early benefits towards Rule of 40

e Revenue growth in 2H +2.6% vs 1TH23

e Cost base more favourable in 2H vs TH23, driven by lower staff costs

e Uplift in customer sentiment

e Innovation underway - launch of Advisely (Wealth) and cloud-native, Iress FIX Hub (Trading)
e UK strategy further evolved, including decision to deal with UK in parts

e Non-core UK asset being sold to retire debt in FY24

e Net debt reduced: $308m at 31 Oct vs $375m at 30 June

e Upgraded guidance: increase in FY23 Underlying EBITDA to $123m-$128m (previously
$118m-$122m)’

e Investor webinar today at 11am, details below.

Iress (IRE.ASX) today announces progress against its transformation strategy, along with updated
guidance for FY23 and FY24 earnings.

Updated 2023 guidance’
Underlying EBITDA trending more favourably in second half due to stabilised revenue and
favourable cost base:

Previous guidance New guidance
2H FY23 Underlying EBITDA $58m-$62m $63m-$68m
FY23 Underlying EBITDA $118m-$122m $123m-$128m
FY24 Underlying EBITDA $124m-$134m $135m-$145m
FY24 Exit run rate $142m-$158m $150m-$170m

Iress’ Group CEO & Managing Director, Marcus Price, said: “Iress’ transformation plan has been
accelerated and is delivering outcomes. Revenue in the second half of FY23 is now expected to be
slightly ahead of expectations. With accelerated cost benefits, we are also modestly upgrading
Underlying EBITDA guidance.

1 On a constant currency basis
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“We brought forward a number of transformation initiatives which are delivering improvements at
the cost and revenue lines.

“We are executing our significant transformation plan well and remain confident we're on the right
path towards the Iress Group operating at Rule of 40. Our refreshed leadership team is firmly in the
driver’s seat under our new structure. Each business is now working to its five-year plan with
accountability resting with each CEO. Our remuneration structure is now directly aligned to the
performance of each business unit and the Group as a whole.

“The new structure is also delivering on our objective of delivering more value to our customers. Our
customer experience measures are improving, and new product launches like Iress FIX Hub and
Advisely are demonstrating our ability to respond to customers and deliver innovative new products.

“Our improved FY23 guidance announced today shows we are on the right path. We still have work
to do but we remain on track to conclude our transformation program by the end of next year with
benefits to continue into FY25 and beyond.”

Transformation update

Iress has continued to make solid progress transforming the business with a number of initiatives
being brought forward. This is delivering a more efficient cost base which combined with
moderating revenue trends has delivered an improved earnings outlook.

With a refreshed leadership team driving the process, Iress has reset its strategic objectives and is
now implementing five-year business plans in support of this. A new 2024 remuneration framework
has been adopted which firmly aligns reward with controllable business unit P&Ls across the Group.

The transformation program continues at pace into 2024, with an ongoing focus on improving
customer value, innovation and further cost efficiencies.

The technology uplift has advanced well as Iress begins to deliver on its commitment to bring
increased value to customers through innovation. Work to stabilise our core trading software and
improve the user experience of Xplan has progressed with improved tools delivering better value to
customers. The technology uplift is on track to be largely complete by Q1 FY24.

Iress’ strategy for the UK has evolved significantly, including the decision to divest a non-core
business in FY24. The MFA divestment completed in 2H23 and the Platforms business sales
process is progressing. Disposal proceeds will be used to further retire debt.

Net debt has reduced from $375m as at 30 June to $308m at 31 October and the business is
operating comfortably within its debt covenants. The capital management plan is well progressed to
determine Iress’ renewed approach to dividends, debt and investment into R&D. Iress is on track to
update the market with the revised plan at its full year results in February 2024.

Investor webcast
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Roger Sharp (Iress Chair), Marcus Price (Iress CEO), and Cameron Williamson (Iress CFO) will host
an investor webinar today at 11am today.

Investors who wish to watch the webcast should reqgister here.

Investors who wish to participate in the teleconference should register here.

A recording of the webcast will be published on the Iress website shortly after the event.

Ends

For further details, please contact:

Investors Media
Michael Brown Kelly Fisk
+61 400 248 080 +61 435 684 543

About Iress

Iress (IRE.ASX) is a technology company providing software to the financial services industry.

We provide software and services for trading & market data, financial advice, investment management,
mortgages, superannuation, life & pensions and data intelligence.

Our software is used by more than 9,000 businesses and 500,000 users globally. We have over 2,000 people
based in Asia-Pacific, North America, Africa, the UK and Europe.

WWW.iress.com
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Chair’s introduction

Roger Sharp
Chair
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Transformation is a whole-of-company strategy fully
supported by Board.

Several transformation initiatives have been brought forward
in response to headwinds at mid year.

Program well advanced; to be completed by end of FY24.

Iress on a path to becoming more transparent, simpler and
leaner organisation targeting Rule of 40 returns.



Summary

Transformation on track

Aligned business to be focused on customers
and products

Targeting further cost efficiencies
in business units
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New structure, with refreshed leadership,
driving execution of strategy

Creating capacity to reinvest in our
core businesses

Clear program for divestments and
further debt reduction over next 12-18 months

Guidance upgrade



Transformation update

Marcus Price
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Focused on cash generation and leaner, organic-growth driven
businesses

Managing Director & CEO Transformation driving progress towards our Rule of 40 goal:

Arrested cost growth momentum, further cost efficiencies to come.
Creating capacity for selective re-investment to grow the core.
Improving balance sheet.

Evolved UK strategy, decision to decouple businesses and sell a non-core
assets.

Modest revenue growth, slightly up on TH.

Transformation remains on track:

Refreshed leadership team firmly in control.
Change management inflection point passed.

Customer sentiment trending positively.

Upgrade to guidance for FY23.



Transformation accelerated, ahead of schedule
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Refocus
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Transformation

~

2H 2023 Progress TH 2024 Priorities

v Transformation Office: FY23 exit run rate target achieved

Drive execution to achieve FY24 targets

1. Structure for accountability
& performance

v Delivery of new company performance metrics &
remuneration framework

Align BU performance with refreshed reward
framework

2. Reset cost and assets

v Cost management, MFA sold

Create efficiencies in core cost base for
reinvestment opportunities

3. Focus on strong
core markets

v Five-year business unit plans in place: focus on customers

Pricing discipline and growth initiatives

4. Manage portfolio
for value

« Divestments and portfolio separation underway

Continue divestment and
disentanglement program

5. Finalise technology
uplift

v Uplifts to IressPro, Order Routing Hub, Xplan Ul

Complete 10S+ technology uplift

6. Innovate and build

« Design and build new product extensions & embed
innovation principles across BUs

Launch Data & Al
proofs of concept
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Transformation update: ANZ Wealth Management

Business strategy Business snapshot
Provide technology that makes it easier to deliver financial advice to more people.

Revenue growth of 5-7% per year within medium term. Recurring revenue 08.9%
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Customer retention 99%
2H highlights Outlook

. . . - _— Monthly revenue trend
Uplift of core Xplan screens - leading to Continue pricing modernisation
increasing satisfaction with software initiatives. ANZ wealth revenue steady in 2H23
amongst advisers. Launch refreshed product strategy to

' ' ' $12m +1.5% 2Hv 1H
Advisely community launched to drive greater customer value.
improve business efficiency amongst Capitalise on opportunities for scaled

. . . . . S1-lm
financial advisers. advice via super funds through Quality
Commenced pricing discipline of Advice Review.
program. Increase module cross-sell. srom
Introduction of SMA capability for
modelling & portfolio construction. $om
B Wealthrevenues == 1H average == 2H average




Transformation update: APAC Trading & Market Data
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Business strategy

To be the preeminent provider of innovative trading, market data and connectivity

solutions that optimise performance and enhance decision

making for all market participants.

Revenue growth of 5-7% per year within medium term

2H highlights
Iress FIX Hub launch.
|OS+ stability program progressed.
Entered new partnerships for
QuantHouse to expand Market Data
coverage and distribution.
Product roadmap validated with

clients.

Outlook
Expand FIX Hub connections incl
Asia.

Plan to retire 10S Classic.

Complete 10S+ stability program.

Pricing modernisation initiatives.
Increase market data cross-sell.
Product roadmap to provide

improved client value.

Business snapshot

Recurring revenue

Revenue trends

APAC Trading & Market Data revenue trend stabilising in
2H23.

4 N
. +1.1% 2Hv 1H

$15m
$14m
$13m
$12m
- - - - - - - - -

Som

M Tradingrevenues == 1H average == 2H average




Transformation update: Superannuation
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Business strategy

Establish Iress as leading technology provider that empowers super funds to deliver

for their members

Achieve 30-40% market share for super software, up 10% over next 3-4 years

2H highlights

Successful migration of first stage of
Commonwealth Super Corporation
onto Acurity cloud platform.

Client wins from industry mergers -
CareSuper/Spirit Super and another
merged entity.

Consulting revenue remains high.

Outlook

Strong pipeline of client
implementations in FY24.

Adjacent product opportunities to be
pursued (ie SuperConnector & Digital
Advice).

Improve operational profile through

exit of non-strategic funds.

Business snapshot

Recurring revenue

Revenue trends

81

Revenue trend lower in 2H23 following loss of notable
account in first quarter of 2023.

9%
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| D .
J

A S [e]

Super revenues

J

|

-




CFO update

Cameron Williamson

Chief Financial Officer
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Managed Portfolio exits progressing
Capital management plan on track for February 2024
Revenue/cost trends improved

Guidance upgraded.
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Transformation update: Managed Portfolio
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Business strategy

Patiently maximise value to Iress to enable focus and investment in the core and growth businesses.
Ongoing process of management and capital repatriation from non-strategic assets to retire debt and release capital.

2H highlights
UK strategy advanced - decision to treat each business
separately.
MFA sale completed for $52m in October.
Platforms sale progressing.
Product and tech separation work being evaluated for Canada

and South Africa to better empower local leadership.

Outlook
Additional non-core UK business being divested.

Focus on decoupling from core, generating strategic optionality.

Continual assessment of Managed Portfolio assets.

Asset sale proceeds to retire debt.

11



Capital management

Capital management plan on track to be shared in February 2024.
Will address debt, dividends and R&D investment.

Net debt level of $308m at 31 October (vs $375m at 30 June) and forecast to decline further as assets
divested.

2.3x leverage ratio' as at 31 October, comfortably within covenants.

No requirement to raise equity capital to delever.

For personal use only

1. Leverage ratio = net debt / EBITDA
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Transformation initiatives moderating revenue/cost trends

YTD revenue trend +2.6% 2H v 1H

Modest revenue growth, slightly up on 1H
Average monthly revenue +2.6% in 2H23 led by UK.
Pricing adjustments largely implemented 1 April.
MFA business divested, impact from October.

E M A M J J A S o

B Gross revenue == 1H average == 2H average

YTD staff costs trend
Staff costs trending lower

. 2H23 average monthly staff costs -3.9%, with notable reduction
26m . .
. I l_.il following cost efficiency program.
szem . . . . . . . . . . Further efficiencies sought at business unit level in FY24.
son e WS EEE N N N AN RS Investments being made into core to grow top line.

== 2Haverage == 1Haverage [l People costs

25 -3.9% 2H v 1H

® @ @ @
b4 g & &
& & 2 g
3 3 a 3

C( YTD non-wage costs trend +2.4% 2H v 1H
B Non-wage opex higher in 2H
L $16m [ . . .
c Inflationary pressure on input costs continue.
I I $t4m Seasonal activity impacting monthly 2H trends.
! u 7 |_| I Efficiencies targeted for FY24.
$12m
Non-wage opex == 1H average == 2H average
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Outlook - Pathway to Rule of 40 for Iress Group
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2023 Guidance Upgrade

Underlying EBITDA trending more favourably in second half':

Previous guidance New guidance

2H FY23 $58m-$62m $63m-$68m

FY23 $118m-$122m $123m-$128m

Transformation initiatives brought forward; leading to improved

outlook.

Cost base more favourable in 2H, with further efficiencies
found:

o Headcount reduction program enacted (May - Sep)
o Full effect of cost-out program in FY24

o Further cost optimisation opportunities continue to be
evaluated at the Business Unit level.

o Third-party vendor optimisation a focus for FY24.

2H revenue trending marginally ahead of 1H.

' On a constant currency basis

FY24 Outlook Reaffirmed - By end of FY24:

Transformation program completed supported by specialist
execution consultants.
Significant focus on modernising pricing initiatives.

Selective reinvestment into core businesses.

FY24 Underlying EBITDA growth of 5-10%, expected to be
$135m- $145m.

FY24 Underlying EBITDA exit run rate expected to be
$150m-$170m.

FY25 Objectives Reaffirmed - By end of FY25:

Iress Group progressing to Rule of 40.

Streamlined cost base.

Capital released from Managed Portfolio.

Significant debt reduction and balance sheet strength.

14



Summary and Q&A

Transformation on track

Aligned business to be focused
on customers and products

Targeting further cost
efficiencies in business units

For personal use only

New structure, with refreshed
leadership, driving execution of strategy

Creating capacity to reinvest
in our core businesses

Clear program for divestments and
further debt reduction over next 12-18 months

Guidance upgrade
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isclaimer

ly o

he material in this presentation is intended to be general background information on Iress Limited and its activities, current at the
date of the presentation. The information is provided in summary form and does not purport to be complete or to contain all of the
information that an investor should consider when making an investment decision. It should be read in conjunction with Iress’ other
riodic and continuous disclosure announcements lodged with the ASX, which are available at www.asx.com.au.

QN

Itis not intended to be relied upon as advice to investors or potential investors and does not consider the individual circumstances
of any particular investor. Prior to making a decision in relation to Iress’ securities, products or services, investors or potential
vestors should consider their own investment objectives, financial situation and needs and obtain professional advice. Nothing
ontained in this document constitutes investment, legal, tax or other advice.

e

o representations or warranties
he material contained in this presentation may include information derived from publicly available sources that have not been
dependently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information.

us

To the maximum extent permitted by law, Iress, any of its related bodies corporate or its directors, officers, employees, professional
advisors and agents (Related Parties) do not accept any liability for any loss arising from or in connection with this presentation
including, without limitation, any liability arising from fault or negligence, or make any representations or warranties regarding, and
ke no responsibility for, any part of this presentation and make no representation or warranty, express or implied, as to the

rrency, accuracy, reliability, or completeness of information in this presentation.

al

Forward looking statements

his presentation contains forward-looking statements, which may be identified by words such as ‘anticipate’, ‘believe’, ‘estimate’,
xpect’, ‘intend’, ‘will', ‘plan’, ‘may’, ‘could’, ‘should’, ‘predict’, ‘forecast’, ‘target’ and similar expressions. Indications of, and guidance on,
ture earnings, financial position, distributions and performance are also forward-looking statements as are statements regarding
ess’ businesses, future developments, market outlook, market conditions, results of operations, the outcome of the strategies
scribed in this presentation and the use of proceeds. Such forward-looking statements are based on Iress’ current views and
ssumptions, and involve known and unknown risks and uncertainties, many of which are beyond the control of Iress and its Related

hart'\es.

mhese risks include domestic and international economic conditions, exchange rates (including foreign exchange rates), competition
the markets in which Iress will operate, the substantial technological changes taking place in the financial software industry, the
mnuing growth in the technology markets where Iress will operate, and the risk of information security breaches and/or failure of

on

>

ical systems. A number of these factors are described in the “material business risks” section of our Annual Report for the year

ended 31 December 2022 and is available on Iress’ website: www.iress.com/resources/investors/reports-presentations

u addition to the risks and uncertainties outlined above, there are particular risks and uncertainties in connection with the
implementation of the strategies and targets described in this presentation including: the response of customers to changes in Iress’
Qroducts, services and platform, including if Iress determines that a product or service should be discontinued; that detailed
usiness plans have not been developed for the entirety of the strategy; that the full scope and cost of implementation may vary as
plans are developed and as Iress engages with third parties; that Iress may not successfully execute and manage implementation of
these strategies and plans in a sequenced, controlled and effective manner and in accordance with the relevant project and
usiness plans (once developed), including due to a lack of sufficient qualified personnel or loss of key personnel; and Iress’ ability to
execute productivity initiatives and realise operational synergies, cost savings and revenue benefits in accordance with its plans.

These risks and uncertainties could cause actual results, performance or events to differ materially from those expressed or
implied. There are usually differences between forecast and actual results because events and actual circumstances
frequently do not occur as forecast and their differences may be material. Forward-looking statements contained in this
presentation are not guarantees or representations of future performance and should not be relied upon as such. Neither
Iress, nor its Related Parties, give any representation, warranty, assurance, nor will guarantee that the occurrence of the events
expressed or implied in any forward-looking statement will occur. Readers should not place undue reliance on these
forward-looking statements (including projections, guidance on future earnings and estimates), which speak only as of the
date of this presentation. Each recipient of this publication should make its own enquiries and investigations regarding all
information included in this publication including the assumptions, uncertainties and contingencies which may affect Iress’
future operations and the values and the impact that future outcomes may have on Iress. To the maximum extent permitted
by law, Iress and its Related Parties disclaim any obligation, undertaking or responsibility to update or revise any
forward-looking statement to reflect any change in Iress’ financial condition, status or affairs or any change in the
expectations, assumptions, events, conditions or circumstances on which a statement is based after the date of this
presentation, except as required by Australian law (including applicable disclosure requirements).

Securities

This presentation is not intended to (nor does it) constitute an offer, invitation or recommendation by or on behalf of Iress or
its Related Parties to subscribe for, purchase, sell or otherwise deal in any equity instrument or other securities, nor are they
intended to be used for the purpose of or in connection with offers, invitations or recommendations to subscribe for,
purchase, sell or otherwise deal in any equity instruments or other securities.

Figures

Iress’ financial results are reported under International Financial Reporting Standards (IFRS). .This presentation includes
certain non-IFRS measures including Segment Profit, EBITDA, Underlying EBIT, Free Cash Flow, and Constant Currency. These
measures are presented to enable understanding of the performance of the Company without the impact of non-trading items
and foreign currency impacts. Non-IFRS measures have not been subject to audit or review.

All amounts and dollar values are in Australian dollars (AS). Certain figures, amounts, percentages, estimates, calculations of
value and fractions may be subject to rounding differences
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