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DISCLAIMER

This presentation is provided for information purposes only and is not a disclosure document as defined under the Corporations Act 2001 (Cth). This presentation does not constitute an offer,
invitation, solicitation or recommendation with respect to the purchase, sale or issue of any securities or any financial product nor does it constitute financial product or investment advice. The
presentation does not contain all the information that may be required for evaluating the Company's assets, prospects or potential opportunities and is not intended to be used as the basis for
making an investment decision. The presentation has been prepared without taking into account the investment objectives, financial situation or particular needs of any particular person.

No representation or warranty, express or implied, is made as to the accuracy, reliability, completeness or fairness of the information, opinions and conclusions contained in this presentation.
Neither the Company, its related bodies corporate, shareholders or affiliates, nor any of their respective officers, directors, employees, related bodies corporate, affiliates, agents or advisers
makes any representations or warranties that this presentation is complete or that it contains all material information about the Company or which a prospective investor may require in evaluating
a possible investment in the Company or acquisition of securities. To the maximum extent permitted by law, none of those persons accept any liability, including, without limitation, any liability
arising out of fault or negligence for any loss arising from the use of information contained in this presentation or in relation to the accuracy or completeness of the information, statements,
opinions or matters, express or implied, contained in, arising out of or derived from, or for omissions from, this presentation. In particular, no representation or warranty, express or implied is
given as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any forecasts, prospects or returns (if any) contained in this presentation nor is any
obligation assumed to update such information. Such forecasts, prospects or returns are by their nature subject to significant uncertainties and contingencies. Neither the Company nor its related
bodies corporate, shareholders or affiliates, nor any of their respective officers, directors, employees, related bodies corporate, affiliates, agents or advisers guarantees any return or generally the
performance of the Company or the price at which its securities may trade. Any investment in the Company is subject to investment risks including the possibility of loss of capital invested and no
return of income or payment of dividends.

Before making an investment decision, you should assess whether an investment is appropriate in light of your particular investment needs, objectives and financial circumstances and consider
seeking your own independent legal, financial and commercial advice. Past performance is no guarantee of future performance.

The distribution of this document in jurisdictions outside Australia may be restricted by law. Any recipient of this document outside Australia must seek advice on and observe any such
restrictions.

Q This presentation may contain certain “forward-looking statements” with respect to the financial condition, results of operations and business of the Company and certain plans and objectives of
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the management of the Company. Forward looking statements can generally be identified by words such as ‘may’, ‘could’, ‘believes’, 'plan’, ‘will', 'likely', ‘estimates’, ‘targets’, ‘expects’, or ‘intends’
and other similar words that involve risks and uncertainties, which may include, but are not limited to, the outcome and effects of the subject matter of this presentation. Indications of, and
guidance on, future exchange rates, capital expenditure, earnings and financial position and performance are also forward-looking statements.

You are cautioned not to place undue reliance on forward looking statements as actual outcomes may differ materially from forward looking statements. Any forward-looking statements, opinions
and estimates provided in this presentation necessarily involve uncertainties, assumptions, contingencies and other factors, and unknown risks may arise, many of which are outside the control of
the Company. Such statements may cause the actual results or performance of the Company to be materially different from any future results or performance expressed or implied by such
forward looking statements. Forward-looking statements including, without limitation, guidance on future plans, are provided as a general guide only and should not be relied upon as an indication
or guarantee of future performance. Such forward looking statements speak only as of the date of this presentation.

The information in this presentation is current as at the date on the cover of the presentation and remains subject to change without notice, in particular the Company disclaims any intent or
obligation to update publicly any forward-looking statements, whether as a result of new information, future events or results or otherwise.
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FY23 SNAPSHOT

Operating
Revenue

$25.36m

(FY22: $25.03m)

(FY22: excluding project
photomapping: $22.26m)

LiDAR Revenue

$12.76m

(FY22: $11.32m)
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EBITDA

$3.83m

(FY22 Normalised: $5.1m)

MetroMap Revenue

$10.12m

(FY22: $8.79m)

Cash Flow From
Operations

$4.02m

(FY22: $4.99m)

3D Revenue

$2.48m

(FY22: $2.15m)

Cash
Balance

$9.83m

(June 2022: $14.14m)

Annual Recurring
Revenue (ARR)

$7.61m

(FY22: $6.84m)
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EXECUTING
STRATEGIC
IMPERATIVES

Increasing  record group revenue for

Revenue FY23 of $25.36m

Record 2H23 group revenue
of $15.35m

Double-digit revenue growth
across all product lines

Enhancin g Successful integration of new
Operational MetroMap & LIDAR sensors

Outcomes Improvements to various
systems & processes

Improved FY24 MetroMap
capture outcomes
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Since September 2022, changes to the organisation & near-
term imperatives have contributed to enhanced performance...

Driving

9
MetroMap
ARR 8

&
7 I
; |
Jun-22  Jun-23 Oct-23

Safety Strong focus on ‘safety first’ in
First all activities

App roach Enhanced WHS reporting

BU|Id|ng Key new appointments to
Internal drive operational performance

Capability New leadership development
& training initiatives

ISO 9001 re-certification

...all with the objective to build
profitable & sustainable value
for our shareholders



METROMAP Record statutory revenue* result
FY23

AL
$8.79m ™ $10.12m

(0] Annual Recurring Revenue (ARR)
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LIDAR Record revenue result
FY23

OUTCOMES

FROM TO A RECORD

$11.32m (1)$12.76m

Following the introduction of an additional sensor in November 2022

4

Australian Government AGRONOMEYE

qv)

gLiDAR continues

oo be a solid & important
CTJcontributor to overall
Ccompany revenue, with

o concacnsn | $1.88m $1.45m

|| FY23 & FY24

LS
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GLOBAL 3D 15.3% YOY revenue growth
FY23
OUTCOMES

FROM

$2.15m (1)$2.48m

' . .

- Melbourne Greenline Project

8 Largest ‘off-the-shelf’ US Largest Australian street LN Y c !

J) level capture project ulti-dimensional photography — capture

B sale to Google by helicopter, drone, boat, bicycle & on

S undertaken to date foot

-

® G I Supports significant & ongoi it
ORIA CITY OF @ upports significant & ongoing community

LL 0 g e state MELBOURNE consultation initiatives to revitalise the

north bank of the Yarra River / Birrarung

@ Provides the Victoria State Government &
City of Melbourne with high-resolution &
quality 3D models
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AEROMETREX IS
EMBEDDED IN A GLOBAL
ECOSYSTEM OF

= GROWING DATA USAGE
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=5 Our customers include pioneers
— & industry leaders:
©
-
A Google  WS|)  RioTinto
| -
)
- @
e ' i
e
L -
Jacobs ARTC  (())JLL

( =< Melbourne
B Water (z?

Landgate coneManTERS

Annual General Meeting - 23 November 2023

Customer Industries

Architecture Building & Construction

Mapping & Surveying

&9 esri

Energy & Utilities

Media &
Entertainment
Engineering

Property & Real

Estate Environmental

Management

Events & Tourism

Resources, Mining & Q un“y Benﬂey“

Exploration
- Forestry & Agriculture

"aerometrex
Retail

@

UNREAL

ENGINE

\\‘Skyline Federal Government
Roads, Traffic

& Transport Local Government

&) CESIUM

State Government
Technology

Film & Television

Telecommunications )
Gaming
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BUILDING A PATHWAY TO

PROFITABILITY

iuring FY23 & into
FY24, we embedded
various initiatives

that we believe will UNDERSTAND
drive sustainable OUR
value for CUSTOMERS
shareholders
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- EMPLOYEE SAFELY

®) CLARITY & UNDERTAKE

L. ALIGNMENT OUR WORK

Annual General Meeting - 23 November 2023

SERVICE OUR
CUSTOMERS
WELL

BE FOCUSED &
DISCIPLINED

ENHANCE THE B

Liod

v

WAY WE WORK 7§

MetroMap

Position MetroMap to redefine industry
standards & generate profitable outcomes

L L 0
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N =l

LiDAR
Build Australia’s leading LIiDAR business

INVEST
WISELY

Global 3D

Leverage Aerometrex's position as the world V\

leader in high-resolution 3D modelling
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PEOPLE, INFRASTRUCTURE
& TECHNOLOGY

> 0Organisational changes
C that commenced in What we have done since September 2022
O September 2022 have

@ enhanced business
(g outcomes @ Key external appointments to drive operational objectives:

» General Manager Aviation — January 2023

» MetroMap Sales Manager — July 2023
« ITC Manager — July 2023

©
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» Software Engineering Manager — October 2023

@ Continuous improvements to company-wide systems &
processes

@ Refining our ‘go-to-market’ strategies, including increased
sophistication in the use of customer information, data &
systems to drive future revenue

Annual General Meeting - 23 November 2023 12



PEOPLE, INFRASTRUCTURE
& TECHNOLOGY

_>Enhancing MetroMap

C performance & What we have done since September 2022

O outcomes is a key
O strategic imperative

) @ Development of the MetroMap platform & functionality to

- enhance customer experience & create points of market
= differentiation
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@ Increased capture uptime with the camera sensor fleet
rejuvenation program:

* |Gl UrbanMapper 2 - February 2023
|Gl Digicam 450 - July 2023

@ Optimisation projects associated with geographical areas
of capture, aviation crew rosters & maintenance activities

Annual General Meeting - 23 November 2023 13



INDUSTRY RECOGNITION - 2023 -
GEOSPATIAL COUNCIL AUSTRALIA AWARDS

> lInternational Partnership Award: Geospatial Enablement Award:
C- Aerometrex delivered a multi-scale, multi-resolution 3D The NT Farmers LIDAR Project exemplifies the application of spatial
O photogrammetry mesh dataset of Las Vegas to videogame information & advanced methodology in a non-spatial market or
developer Codemasters to assist in the track creation for the EA project

% SPORTS™ F1® 23 videogame
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CASE STUDY: GROOTE ARCHIPELAGO PROJECT -

The Groote Archipelago Project will facilitate the enablement for

For personal use only

advanced remote sensing data to support the Anindilyakwa people
- | by providing tailored solutions to serve community-led initiatives
N 4 First project of its kind Partners
@ Supporting the implementation
of a GIS to activate indigenous Anindﬂyakwa
economic & social development Land Council
programs
@ Creating insights & ideas to
build long-term sustainable Australian Government ef-:
p lannin g Geoscience Australia S
Australian
Univerai
@ ~3,000km? of high-resolution CRC Y
LiDAR & imagery data captured .
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AEROMETREX HAS A UNIQUE &
UNPARALLELED CUSTOMER OFFERING

One-stop shop for customers

Multi-product offerings covering wide-ranging use cases
& industry applications

Leading market participant

Only Australian ASX company that specialises in .
imagery subscription services, LIDAR & high-resolution
3D models

High quality products & team

Quality, accuracy & deep technical experience that
delivers customer solutions

Annual General Meeting - 23 November 2023

LiDAR point cloud of a
mining operation colourise
by elevation
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