For personal use only

S
Group Limited

ABN 15 055 964 380
t 6173109 6000
WWW.gwagroup.com.au

Building 3B

188 Holt Street

Pinkenba QLD 4008
26 September 2023 GPO Box 1411

Brishane QLD 4001

ASX Market Announcements

FY23 Annual Report

Attached for release is GWA Group Limited’s Annual Report for the 12 month
period ended 30 June 2023.

For further information contact:
Martin Cole

T: +61 403 332 977
E: mcole@gwagroup.com.au

This document was authorised for release by GWA’s Company Secretary and
General Counsel, at the direction of the Board.

Yours faithfully

E. Lagis
Company Secretary and General Counsel


mailto:mcole@gwagroup.com.au

GWA
Group Limited

S

ABN 15 055 964 380
t 6173109 6000
WWW.gwagroup.com.au

Building 3B
188 Holt Street
Pinkenba QLD 4008

GPO Box 1411
Brishane QLD 4001

[This page is intentionally blank]

For personal use only



Group Limited

GWA

AN




ot e
!H?;rl ~<l".. '
J el
" U
‘ ] 't 4 '{-E“:’

W' oy '
A "FJ :T"' " Ii}?:-:“
' .qu"r.;“l_u Y
i

I'I-n
i oy L 2L
il
by "F1 I! (F
{ : |
J?’"I fre % -JH- W
""| T “ ' al'\' ‘.,I Y ru
vl 'l o A
I ¥ FI i o :
! =] (4] T i I:\ ..I :
L. t A it
? I’ K .)”I I.N- ,"‘
i lrfJ " "il :-‘r;i}""lp e
R RS | AT I
: il
M _“ ) [ ';‘ H"'I“I
fi oL iy M I ,|'l" ”'-J‘”.
P'I;\I ”! : ; .:‘ 1 LT ."1.'-; H.
) [l ! 1 Iilf. | '
e | v e iy A A 9 ‘
!'_-; Y Ly |,]‘| L"‘H'nl ! I-Ir'l.'lll
A ¥ iy of 4
-\',."-ll i ’ | I
i w i b 4
W ' w.4 ."" v ol i 't
Wy ‘|Ilf'il:- ' I'- .!!-"‘""n'“
1 | T At W ,I'I .I
] il T ,“"' ,'I,;_‘.i,l o N |
4 (hs & e I ;
I‘I. ) .Iikl A i 1 g i
) T s e b 2
||-la 1 " II : "II
i { i [Tha “r
Iy s } } 'I
i oW / at'li'l g
[0 TR I.I"" *n\:-.‘ll:‘ .
: i
| \ b l"‘ [T ”I‘}d I | |
W wm 'y 1 'l ] K
i | Yy J‘I I | I.“
edi 1 iy ) i .
I : h ]' ", i
F ki 'hl.'” ') 11} T |
0 [ ] '.l-' h!\‘l o
w? ! ' i : ‘
I ” Y 0 1A ]
| iy 1
I l | ¢ 'IJ 1 (T \ ‘Ii
[} il " '.I‘It |
1 AR L (L] :"- ] ' :
[ M W Pl L "' i
I'“:J o A o """i .
1A l"f ," \ W’
] i 7 L ‘:' 1.’ il |
[N i | N .J i :
: ; * 't, A (J'| |
i (! 'l A gt L i "
b L bp o o P i p:
i (T il ‘I.ull!, o
| ,‘r] \( & IIiI TR ¢ I" N JII
I ] W i ; *..‘IIIII
I | IS b v
biw ™ [ \ .l “wy :'I’h"'l" ll‘l‘
) ."‘ui"u i 7
Iy i 3
U " { e I.
i [ ' - IJ
:l-. L ' '
‘ I.{IJ.II.I " W 7]
; Ij 4" I'Il -i.[‘-. 1
i i i K i ”
[ i l‘ ' H “
[ [ ’ W ‘II" | I
W i W, Lt '-,'-"“II
i 1] L 4 Wt \ p i
y il W ‘ : I‘I "'
” I o Al E
II II ' Irj . A i» |
¥ i (s i 1) | ¥ " |
i T (! | lll g
: | I " i W
! | b ol i Al [
| I ) ) |
\ .ll ' ‘ |
5 | vif ) \ i
LT ¥ II “
] 6 "y | | r
) u ! ,..' L I ‘
| I II‘J‘I W
| 1 | i () . . i 'l
.I L l "I -
Ll ' I
| 'I i 1]
I AT




FY23 PERFORMANCE HIGHLIGHTS
FIVE YEAR SUMMARY
COMPANY PROFILE

STRATEGY ON A PAGE

CHAIRMAN'S REPORT

MANAGING DIRECTOR’S REVIEW OF OPERATIONS
BOARD OF DIRECTORS
DIRECTORS’ REPORT

LEAD AUDITOR'S INDEPENDENCE DECLARATION
FINANCIAL REPORT

INDEPENDENT AUDITOR’S REPORT
OTHER STATUTORY INFORMATION
SHAREHOLDER INFORMATION
HEAD OFFICE LOCATIONS
CORPORATE DIRECTORY

> Disciplined execution
and cost management
Ba ol “dy J,' drives 2H improvement -
po e O e EBIT up 6.5% on THFY?23
Yifiow 1 > Cashflows from
oo operations more than
” ¥, g doubled from prior year

to $99.6 million
v, e > Achieved excellent
A RANI ,E-'llll
ol t"-..li»"' " ,‘ |

progress in delivering
strategic initiatives
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FY23 PERFORMANCE

The Company delivered a
solid result for FY23 within
a rapidly evolving operating
environment that comprised
two distinct halves.

The first half of the year was
impacted by the decline in activity
in the residential renovation and
replacement segment, destocking
by one merchant partner, and
unexpected higher domestic freight
costs which were somewhat offset
by lower ocean freight rates.

TOTAL SALES

$411 .9 million

¥ 1.6%

GWA initiated a rapid and agile
response to these conditions.

Revenue in the second half increased
in Australia and the UK (on a constant
currency basis) but was unfortunately
offset by lower sales in New Zealand
where the economy is in recession.

Notwithstanding the rapidly changing
economic conditions we made
excellent progress on our key strategic
deliverables. This provides a stronger
platform for medium term growth and
shareholder returns.

NORMALISED EBIT'

$70.4 million

¥ 5.9%

REPORTED EBIT

$69.0 million

M15.7%

NORMALISED NPAT?

$44.1 million

¥ 6.6%

REPORTED NPAT

$43.2 million

M 22.7%

EBIT MARGIN

17.1«

FY22:17.9%

FINAL DIVIDEND

7C per share, fully franked

FULL YEAR DIVIDEND

1 3 C per share, fully franked

1 Normalised earnings before interest and tax excludes
significant items after tax for FY23 ($1m); FY22 ($12.1m).

2 Normalised net profit after tax excludes significant items

after tax for FY23 ($1m); FY22 ($12.1m).

GWA GROUP LIMITED | 2023 ANNUAL REPORT
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FIVE YEAR
SUMMARY

2018/19 2019/207 2020/21 2021/227 2022/237
CONTINUING OPERATIONS® $'000 $'000 $'000 $'000 $'000
Revenue from continuing operations 381,730 398,704 405,736 418,717 411,840
Earnings before interest, tax, depreciation, amortisation
and significant items? 92,986 92,206 88,401 94,610 89,099
EBITDA margin (%) 24.4 231 21.8 22.6 21.6
Depreciation and amortisation (14,869) (20,366) (19,919) (19,761) (18,648)
Earnings before interest, tax and significant items (EBIT)? 7817 71,840 68,482 74,849 70,451
EBIT margin (%)? 20.5 18.0 16.9 17.9 171
Interest (net) (5,81 (8,644) (8,019) (7,233) (8,082)
Normalised profit before tax? 72,306 63,196 60,463 67,616 62,369
Normalised profit before tax (%) 18.9 15.9 14.9 16.1 15.1
Tax expense on normalised profit (21,467) (18,273) (18,140) (20,351) (18,226)
Normalised effective tax rate (%) 29.7 28.9 30.0 301 29.2
Normalised profit after tax? 50,839 44,923 42,323 47,265 44,143
Significant items after tax (7,597) (1,037) (7,267) (12,086) (988)
Net profit after tax from continuing operations 43,242 43,886 35,056 35,179 43,156
Profit from discontinued operations (net of income tax) 50,802 - - - -
Net profit after tax for the period 94,044 43,886 35,056 35,179 43,156
Net cash from operating activities 67,630 60,952 78,298 13,988 72,882
Capital expenditure 4,326 12,317 5,147 2,408 2,220
Net debt?® 141,930 144,841 104,804 138,248 117,008
Shareholders’ equity 286,756 279,731 296,611 303,826 305,540
OTHER RATIOS AND STATISTICS
Interest cover (times)* 235 13.6 15.5 18.3 13.3
Leverage ratio* 1.6 1.9 1.4 1.7 1.5
Gearing: net debt/(net debt + equity) (%)8 275 28.4 21.5 26.2 23.0
Return on shareholders’ equity (%) 32.8 15.7 1.8 1.6 141
Dividend payout ratio — Group (%)° 519 69.2 94.6 131 79.8
Dividend payout ratio — Normalised Continuing (%)° 96.0 67.6 781 84.2 78.3
Dividend per share (cents)® 18.5 1.5 12.5 15.0 13.0
Franking (%) 100 100 100 100 100
Share price (30 June) ($) 3.42 2.77 2.77 1.97 175
Dividend yield at 30 June share price (%) 54 4.2 4.5 7.6 7.4
Number of employees 665 629 578 550 516
Basic earnings per share (cents) — Group 35.6 16.6 13.3 13.3 16.3
Basic earnings per share (cents) — Continuing 16.4 16.6 13.3 13.3 16.3
Normalised basic earnings per share (cents) — Continuing 19.3 17.0 16.0 17.8 16.6

The Door and Access Systems’ business has been sold with an effective
date of 3 July 2018. Accordingly, the operating activities Door and
Access Systems were classified as discontinued in FY18 and presented
separately from the results of continuing operations. Continuing
operations includes the contribution from Methven from the effective
date of acquisition, 10 April 2019.

2 Normalised profit before significant items is a non-IFRS financial

measure reported to provide a greater understanding of the underlying
business performance of the Group. The disclosures are extracted or

derived from the financial reports and have not been subject to review
or audit. The non-IFRS financial measures included in this table exclude
significant items that are detailed in the relevant years’ financial reports

3 Net debt reflects the Group’s borrowings and bank guarantees less cash

(including cash classified within assets held for sale).

4 Interest cover (times) is calculated using EBITDA excluding non-

recurring other significant items divided by net interest expense.

5 Dividend payout ratio is calculated as the Dividend per share (cents)

divided by the relevant Basic EPS. Basic EPS is calculated using the
weighted average number of ordinary shares at 30 June.

6  Dividend per share includes ordinary and special dividends.
7  AASBI6 Leases and the May 2020 IFRS Intepretation Committee

decision on ‘Multiple Tax Consequences of Recovering an Asset’ have
been adopted from 1 July 2019 (FY20), with retrospectively restatement
of FY19 made. FY18 has not been restated.

8  Equity for the purposes of gearing excludes the retained earnings impact

from the adoption of the May 2020 IFRS Intepretation Committee
decision on ‘Multiple Tax Consequences of Recovering an Asset’.

GWA GROUP LIMITED | 2023 ANNUAL REPORT
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OMPANY
PROFILE

GWA Group Limited (GWA) listed on the
Australian Securities Exchange in May
1993. GWA is a leading innovator, designer
and supplier of product solutions, services
and intelligent technology focused on the
delivery of sustainable water solutions for
hathrooms, kitchens and laundries.

We own and distribute market-leading brands and
state of the art product solutions across our ranges of
sanitaryware, tapware, showers, basins, baths, kitchen
sinks, laundry tubs, bathroom/kitchen accessories
and valves. We have an intelligent bathroom system
incorporating Internet of Things (IoT) smart water
management solutions.

GWA operates a central-led business with corporate
functions supporting our sustainable water solutions
business. We have sale and distribution facilities
across our primary end markets of Australia,

New Zealand and the United Kingdom.

We are highly respected within the building industry
for innovation, water efficiency and safety, technical
expertise and our product reliability and quality.

We maintain quality and cost efficient long-term supply
agreements with selected, exclusive manufacturing
partners across Asia and Europe. GWA has a

senior management team experienced in design,
research and development, brand building, customer
engagement, supply and distribution.

GWA remains committed to growing shareholder
value through our focus on making everyday water
experiences extraordinary within our sustainable
water solutions business, which has a strong market
position, market-leading brands and significant
growth opportunities.

GWA is a member of the ASX 300 index of listed
Australian companies.

Our brands

CAROMA EREEE
Deva by METHVEN

[
C SMART COMMAND

GWA GROUP LIMITED | 2023 ANNUAL REPORT

METHVEN

Making life better through
innovation in everyday
water experiences.

OUR
PURPOSE

CULTURAL
PILLARS

We are one team.
We are customer focused.
We care for each other.

cL ARk dorf

FLEXiSPRAY NEFA

BY METHVEN



; - STRATEGY
To be the trusted and integrated solutions partner in the delivery of —_—
sustainable water solutions for hathrooms, kitchens and laundries. —~

H ;
1 |2 3 | 4 :
WIN THE N INNOVATE THROUGH - GROW OUR AFTER- = FOCUS ON STRATEGIC /
PLUMBER : DESIGN & PARTNERSHIPS I MARKET OFFERINGS ; GROWTH OPPORTUNITIES |
Connect, deepen and I Leverage in-house capability : Build a comprehensive L] Disciplined and targeted —
leverage plumbing and global partnerships to E after-market capability. .~ investment in local and -
industry relationships. fast-track value creation and | ] - international markets.

portfolio modernisation. E -
| |

CUSTOMER EXPERIENCE Integrated customer experience with structured brands and category portfolios.

DIGITAL Investment in digital opportunities to deliver a superior customer experience.

ENVIRONMENTAL, SOCIAL, GOVERNANCE A sustainable business that drives value and fuels growth.

ALIGNED ORGANISATION The right people in the right roles, focused on the right outcomes.

OUR CULTURAL PILLARS

2 2 8‘ ¥
SY% ) >
We are one team. We are customer focused. We care for each other.

GWA GROUP LIMITED | 2023 ANNUAL REPORT
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CHAIRMAN'S
REPORT

Rising interest rates, a continuing inflationary

trend and weaker activity in the key residential
renovation and replacement segment provided

challenges to the business in FY23.

Management responded with disciplined execution and
cost management and continued to execute our strategy
for sustainable, medium-term growth.

The Company’s ongoing strong financial position and

continued cashflow generation ensures GWA remains

well positioned to navigate near term challenges while
delivering strong shareholder returns.

FY23 RESULTS

The first half of FY23 showed promise but that

promise evaporated towards the end of calendar 2022.
Nonetheless the Group reported a 23 per cent increase in
statutory net profit to $43.2 million for the year.

Group revenue declined to $411.8 million with revenue in
the second half of FY23 increasing in Australia and the
UK on a constant currency basis, but with the increase
unfortunately offset by lower sales in New Zealand where
the economy went into recession.

Importantly management’s focus on operational discipline
and cost control delivered a 6.5 per cent improvement in
earnings in the second half compared to the first half of
the year.

STRONG FINANCIAL POSITION

GWA is in a very strong financial position enabling the
Group to manage challenging market conditions while
continuing to deliver strong returns for shareholders.

In line with the Company’s dividend policy, the Board
declared a final dividend of 7 cents per share fully-
franked, bringing the full-year dividend to 13 cents

per share, fully-franked. The FY23 full year dividend
represents a normalised payout ratio of 78 per cent and
reported dividend payout ratio of 80 per cent of net
profit. This dividend compares to a full year dividend of
15 cents per share for FY22.

GWA GROUP LIMITED | 2023 ANNUAL REPORT

The Company’s Dividend Reinvestment Plan will not be
offered to shareholders for the final dividend.

Net debt as at 30 June 2023 was $117million which
was down 15 per cent from the prior year, reflecting
lower inventory in the second half and improvement in
operating cashflows.

The Group continues to maintain its strong financial
position to support investment in future growth initiatives.

SAFETY AND SUSTAINABILITY

We remain committed to sustainable practices
throughout our operations and continue to work with
our key stakeholders and communities to deliver on
our commitment.

We incurred two very minor injuries in our New Zealand
business which resulted in a disappointing increase in
the Total Injury Frequency Rate for FY23 following a
significant improvement in the prior year.

We continue our focus on enhancing our safety
performance measurement with a shift in emphasis
towards measuring leading indicators of safety risk such
as worker insights as opposed to lag indicators.

The GWA Annual Report will be accompanied by our
first ESG Report replacing the previous Sustainability
Report. The report highlights our ongoing efforts to
integrate sustainability and responsible practices into our
operations. The format of the report has transitioned to
an ESG style report focussing on environmental, social
and governance, as we take steps to begin to align with
the frameworks published by the Task Force on Climate-
related Financial Disclosures and Global

Reporting Initiative.

EXECUTIVE REMUNERATION

Fixed remuneration for executives in FY23 remained
unchanged from FY22 with the exception of our Group
supply chain executive given the increased scope and
responsibility of that role.

The FY23 STI plan continued to adopt EBIT as a single
financial target. The Board believes EBIT is an effective
basis for STI financial targets as it is currently a key metric
used in the business and aligns with the Group’s strategy.

From FY23 the Board re-introduced earnings per share
(EPS) growth (CAGR over three-year performance
period) as a second performance measure for the LTI Plan
in addition to retaining the relative TSR measure.
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BOARD CHANGES

As previously advised to shareholders the Board
undertook a formal review to consider Board renewal and
appointments, assisted by external advisers Hattonneale.

Stephen Goddard retired from the Board on

30 June 2023. Stephen was appointed a non-executive
director of GWA in 2016 and served as the Chair of

the Audit & Risk Committee. | wish to acknowledge
and thank Stephen for his outstanding service and
exceptional contribution to GWA.

| would also like to acknowledge the very valuable
contribution of Jane McKellar, who is retiring from the
Board by rotation at GWA’s 2023 Annual General Meeting
in October. Jane also joined the Board in 2016 and served
as a member of the People & Culture Committee.

Stephen’s and Jane’s support and expert guidance were
valued, and on behalf of the Board we wish them well
with their future endeavours.

In FY23, the Board appointed Stephen Roche, Bernadette
Inglis and Patria Mann as Non-Executive Directors of GWA.

CONCLUSION

Amidst a challenging operating environment in FY23,
GWA delivered a solid financial result.

On behalf of the Board, | wish to acknowledge and thank
Urs Meyerhans and the executive leadership team and

all our employees across the Group for their significant
contribution over the year.

| also thank shareholders for their continuing support
of GWA.

Darryl McDonough
Chairman

GWA GROUP LIMITED | 2023 ANNUAL REPORT
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MANAGING DIRECTOR'S

REVIEW OF OPERATIONS

OVERVIEW

GWA delivered a solid result for FY23 within
a challenging operating environment that
comprised two distinct halves.

We commenced the financial year with strong sales

but incurred unexpected higher domestic freight rates
and fuel surcharges partially offset by a reduction in
international freight rates. In the later part of calendar
year 2022 the performance was further negatively
impacted by destocking by one merchant and the decline
in building activity primarily in the residential renovation
and replacement segment in Australia.

The decline in market activity continued in the
second half, both in Australia and more particularly in
New Zealand which entered recession.

GWA initiated a rapid and agile response to these
conditions. Our focus on operational discipline and

cost management resulted in an improved second half
performance compared to the first half. This resulted in
increased earnings and margin, with significantly improved
operating cashflow in the second half of the year.

As a result, GWA continued to deliver returns to
shareholders with a full year dividend of 13 cents per
share fully-franked.

Meanwhile we continued to implement our strategy for
growth, achieving considerable progress and momentum
in core areas of our strategic plan. This provides

a stronger platform for medium term growth and
shareholder returns.

HEALTH & SAFETY

During the year all GWA sites were re-certified to the
industry standard ISO 45001.

GWA incurred two minor injuries in the first half in our
New Zealand business which resulted in an increase in the
Total Injury Frequency Rate (TIFR) for FY23 to 4.0 from
1.9 in the prior year.

In addition to lag indicators, we are increasingly shifting
our emphasis towards lead indicators which we believe
are more relevant in preventing workplace incidents.

GWA GROUP LIMITED | 2023 ANNUAL REPORT

This includes the worker insight frequency rate which
measures reported worker insights per million hours
worked. It is pleasing to report that we more than
doubled worker insights in FY23, a clear indication of our
continued commitment to safety.

During the period we updated our risk profile assessment
to include psychosocial risks. We are also evolving our
safety approach to respond to changing ways of working,
including hybrid work arrangements.

PROACTIVE AND AGILE RESPONSE TO
MARKET CHALLENGES

GWA responded to the ongoing market challenges with
a proactive and agile approach to cost management
and also by adjusting our operating model to align to
market conditions.

As a result, cost savings delivered in the second half
assisted to deliver improved earnings at higher margin
despite lower revenue.

The Company continued to adopt proactive management
of inventory levels, while maintaining the quality of stock
holdings to support product availability for customers.

This resulted in a reduction in working capital and
significant improvement in operating cashflow together
with improved customer service delivery.

The Company also realigned its Australian sales
organisation to a State structure to enable the Company
to respond more quickly to local sales opportunities with
localised solutions.

GROUP FINANCIAL RESULTS
Reported — includes significant items

Group reported results include significant items.

In FY23 significant items were $1.4 million (pre-tax),
including costs associated with aligning the Company’s
cost base to the operating environment and

rightsizing the organisation. FY22 significant items were
$15.2 million (pre-tax) including costs associated with the
implementation of the ERP/CRM system and closure of
the Asian sales operation.
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A$ million

(Reported —

Includes Significant Items) FY23 FY22 % change
Revenue 411.8 4187 (1.6%)
EBIT 69.0 59.7 +15.7%
EBIT Margin (%) 16.8% 14.3%  +2.5ppts
NPAT 43.2 35.2 +22.7%

Normalised — excludes significant items

A$ million

(Excludes Significant Items) FY23 FY22 % change
Revenue 41.8 418.7 (1.6%)
EBIT 70.4 74.8 (5.9%)
EBIT Margin (%) 17.1% 179%  (O.8ppts)
NPAT 441 47.3 (6.6%)

Group revenue declined by 1.6 per cent to $411.8 million.

Revenue in Australia declined by 1.2 per cent for the year
with first half revenue impacted by a decline in residential
renovation and replacement activity and merchant
destocking in the second quarter.

Despite continued weakness in the residential renovation
and replacement segment, revenue in the second half
increased slightly on the first half, including a price
increase of 4 per cent implemented from 1 April 2023.

GWA's commercial forward order bank remains strong
and increased by 12.4 per cent in value on the start of

the year which continues to create a strong platform for
future growth in the commercial new build and renovation
and replacement segment.

Revenue in New Zealand declined by 4.4 per cent on the
prior year. Sales in the second half declined by 19 per cent
from the first half reflecting weaker market conditions as
the New Zealand economy entered recession. However,
revenue in the fourth quarter increased by 1.9 per cent
(constant currency) including the price increase of 5 per
cent implemented from 1 March 2023.

While reported revenue in International markets declined
by 1.5 per cent in FY23, sales revenue in constant currency
increased by 3.7 per cent for the year.

Normalised Group EBIT declined by 5.9 per cent
compared to the prior year to $70.4 million.

Volumes were impacted by the decline in the residential
renovation and replacement segment in Australia,
destocking from one merchant in the first half and market
weakness in New Zealand.

The Group incurred unexpected higher domestic freight
rates (fuel surcharges) introduced in the first half which
were only partially offset by a moderation in international
sea freight costs in the second half. Additional costs were
incurred in New Zealand in the first half from the use of
an external third party for warehousing and storage due
to space restrictions in our New Zealand facilities.

As detailed above, GWA responded quickly and with
agility to the challenging market conditions by aligning
our cost base to the market conditions and through
continued operational cost discipline and

market execution.

This resulted in an improvement in Normalised Group
EBIT of 6.5 per cent in the second half compared to the
first half with a corresponding increase in Normalised
Group EBIT margin to 17.7 per cent in the second half
from 16.5 per cent in the first half.

STRONG IMPROVEMENT IN CASHFLOW
FROM OPERATIONS

GWA continued to proactively manage inventory levels
which resulted in a significant reduction in working capital
compared to the prior year.

As a result, cashflow from operations in FY23 doubled to
$99.6 million from $49.6 million in the prior year.

Cash conversion remains strong with the cash conversion
ratio (cashflow from operations / normalised EBITDA) of
112 per cent.

Capital expenditure and other investing activities was
$2.2 million for FY23 which was steady on the prior year.

The Group’s capital expenditure programme remains
focused on growth initiatives to drive revenue growth
opportunities and cost efficiencies.

FULL YEAR DIVIDEND OF 13.0 CENTS PER SHARE
FULLY FRANKED

The Board declared a final dividend of 7 cents per share,
fully-franked, bringing the full-year dividend to 13 cents
per share, fully-franked.

The record date for entitlement to receive the final
dividend will be 21 August 2023 with the payment date
of 5 September 2023. The full-year dividend represents a
payout ratio of normalised net profit of 78 per cent and
reported profit of 80 per cent.

As part of the Company’s capital management approach,
the Dividend Reinvestment Plan will not be offered to
shareholders for the final dividend.

GWA GROUP LIMITED | 2023 ANNUAL REPORT 09
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MANAGING DIRECTOR’S

REVIEW OF OPERATIONS (CONTINUED)

GWA'’S FINANCIAL POSITION REMAINS STRONG
Net debt as at 30 June 2023 was $117.0 million, 15 per cent
lower than 30 June 2022 and reflected the reduction in
working capital and improved operating cashflow.

GWA'’s credit metrics improved on the prior year and
remain solid. The Company’s gearing ratio (net debt/
net debt plus equity) was 23.0 per cent compared to
26.2 per cent at 30 June 2022 and leverage ratio (net
debt/EBITDA) was 1.5 times compared to 1.7 times at
30 June 2022.

GWA's syndicated banking facility comprises a single
three-year multicurrency revolving facility of $180 million
which matures in November 2024.

GWA also maintains a separate $40 million one-year
multi-currency revolving bilateral facility which matures
in October 2023. This is being reviewed as part of our
ongoing treasury management.

EXCELLENT PROGRESS IN GROWTH STRATEGY
GWA continued to make excellent progress in our
strategy which is focused on being a trusted and
integrated solutions partner in the delivery of sustainable
water solutions for bathrooms, kitchens and laundries.

We are implementing measures to connect, deepen and
leverage our plumbing industry relationships with a focus
on delivering trusted and valued services and solutions
to plumbers.

During FY23 we extended our reach with Australian/

New Zealand plumbers with 20,000 plumbers now

signed up. In addition, we have provided 6,700 plumbers
with technical services and training. GWA launched the
Caroma Plumber’s hub which provides plumbers with the
knowledge, tools and support to select, install, maintain
and repair Caroma products correctly and efficiently.

It enables plumbers to have a direct line of communication
with an experienced Caroma technical support team to
provide enhanced efficiency in the selection, procurement,
and installation of Caroma products.

We continued to develop solutions to enhance our
customer experience and make it easier for customers

to do business with us. The new ERP launched across
Australia and New Zealand in FY22 now allows for
consistent and improved reporting, while service levels
continue to improve with DIFOT in Australia/New Zealand
increasing to 78 per cent. We will continue to focus on
this important measure moving into FY24.

GWA launched a number of new products during the
period with our vitality index (percentage of sales from
new products launched in the last 2 years) exceeding
10 per cent for the year.

GWA GROUP LIMITED | 2023 ANNUAL REPORT

Products launched during the period included new
entry-level tapware, showers and accessories to grow
our share in builders and affordable housing markets and
the continued expansion of our independent living range,
Livewell, in the aged care sector. GWA also launched a
coloured sink range to refresh our kitchen product offer
and added commercial tapware products to capture
growing demand in the education and public amenities sector.

FY24 OUTLOOK AND PRIORITIES

GWA expects increased demand for commercial new
build in health and aged care and commercial repair

and renovation, while the existing pipeline in residential
detached housing should support a solid level of
completions in that segment into the first half of FY24.
GWA also expects increased activity in multi residential,
social and affordable housing and build to rent categories.

However, demand activity in residential renovation and
replacement is expected to remain subdued.

Within that operating environment GWA will continue its
disciplined execution with a strong focus on aligning its
cost base to revenue, matching inventory levels to market
demand with continued targeted investment in entry
level products and customer experience centres across
Australia and New Zealand. Within our overall strategic
framework we will achieve this by focussing on our two
key identified priorities being customer first initiative with
our merchant partners and targeting profitable volume
growth in existing and new markets and customers,
including increasing share of wallet across the

plumber network.

GWA monitors key risks to its future prospects and
implements measures to mitigate these risks, where
possible, which are outlined in the Appendix to

this review.

THE GWA TEAM

| would like to thank my executive team and the entire
GWA team for their support and contributions during
a year where the business had to proactively adjust to
changing market conditions.

The continued focus and progress of our strategy would
not be possible without the commitment and passion of
our team.

Urs Meyerhans
Managing Director and Chief Executive Officer
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APPENDIX — RISK MATERIALITY TABLE

Risk

Monitoring and Mitigation

A significant deterioration in
building activity impacting
sales growth and margins.

GWA monitors building activity and this is factored into the company’s forecasting, annual budget and
planning processes.

Approximately 60% of GWA'’s revenue is generated from the Renovation and Replacement segment in
Australia which is the largest segment of the overall market.

GWA's forward order book for commercial projects remains solid and is growing with several major
projects secured.

In addition, GWA's corporate strategy incorporates opportunities for GWA to expand beyond current
segments, categories and markets.

A significant movement in the
Australian dollar impacting the
price of imported products
leading to changes in market
pricing to maintain profitability.

GWA monitors foreign exchange rates closely and adopts appropriate mitigation strategies.
Approximately 50% of US dollar exposure is hedged at US$0.68 for FY24.

GWA'’s contracts with major customers include provisions for pricing changes based on significant
movements in the Australian dollar.

Unforeseen disruptions
impacting product supply
from offshore suppliers
leading to reputational
damage, lower sales and loss
of market share.

GWA has exclusive long-term supply partnerships with multiple proven offshore suppliers, many of
whom have diverse capabilities and would be able to assist in the event of any disruption.

GWA's supply chain processes include dual-sourcing strategies and access to safety stock to mitigate
the risk of supplier disruption. GWA has its own employees located in Asia working directly with its
supply partners and is actively diversifying its regional supply base.

While the global supply chain landscape has stabilised post COVID-19, it continues to evolve because

of changing market conditions and government policies, armed conflict and extreme weather events.
GWA’s business continuity plans are updated frequently to mitigate these issues.

Security risks around external
threats to the digital network,
IT systems and data could
potentially result in adverse
operational, financial and
reputational impacts through
possible system failures and
security / cyber breaches.

GWA has established a formal IT security risk and governance framework to mitigate the risks being
faced by GWA.

GWA recently implemented a new Enterprise Resource Planning and Customer Relationship
Management systems across its operations in Australia and New Zealand, with enhanced security
and protection technologies. In FY23 GWA's cyber strategy was focussed on network security
segmentation and uplift, raising Cyber awareness and risk culture in GWA, Data Loss Prevention and
Customer Privacy Information protection.

In addition, GWA carries out disaster recovery and business continuity planning each year to test the
effectiveness of its ability to respond to security and cyber risks. In FY23 this included a tabletop
exercise to test GWA's business continuity plan in the context of a simulated Cyber-attack scenario.

Workplace health and safety
risks could potentially

result in physical injury to
employees, contractors or
others, or damage to the
Company’s reputation.

Aligned with its Cultural Pillar of “We care for each other”, GWA remains committed to continuous
improvement in workplace health and safety performance.

GWA has implemented comprehensive safety systems and processes, communications with and
training of employees, and increased diligence in identifying and removing safety risks. GWA has also
increased its focus on the management of mental health issues, given the impact of COVID-19 and the
significant workplace changes which occurred because of the pandemic.

Group-wide WHS Operational Risks have been identified and a risk mitigation program is in place with
each risk sponsored by an Executive. All GWA UK, Aust and NZ sites are certified to ISO 45001.2018
(occupational health and safety management system).

Major global event (e.g., war,
pandemic) impacting GWA’s
ability to operate, including
workforce, supply chain and
customer service disruptions.

GWA has comprehensive crisis management and business continuity plans in place for dealing with
major global and domestic events. These were activated to address recent global events such as the
COVID-19 pandemic and conflict in Ukraine.

The plans guide GWA’s response to events outside of the control of GWA and are continually reviewed
to ensure they remain effective.

Adverse impact of
environmental or social risks
on the GWA business.

GWA is committed to managing environmental and social risks by embedding ESG principles as a
foundation pillar of the corporate strategy. In addition, GWA has an ESG Steering Committee to oversee
the progress and execution of GWA’'s ESG program.

The physical risks of climate change on the GWA business are regularly assessed with risk mitigation
and contingency plans in place. GWA's supply chain comprises internationally diverse manufacturing
hubs, transport (shipping), storage, distribution and logistics. To mitigate the environmental risks
associated with extreme weather events, GWA has implemented dual-sourcing strategies enabling it to
source goods from multiple locations. GWA also carries up to about two months’ safety stock in GWA's
geographically diverse distribution centres.

On the social front GWA carries out ongoing ethical sourcing and modern slavery analysis, and has
engaged independent third party providers to complement its existing internal audit program on
product suppliers. GWA believes the overall risk level to be low given the scope and location of GWA’s
operations, the maturity of its supply partner relationships and the diligence applied by GWA to identify
and manage risks in the business. In December 2022, GWA's latest Modern Slavery Statement was
lodged with the Australian Border Force.

Refer to GWA's 2023 ESG Report for further information on GWA's initiatives supporting broader ESG
value creation opportunities, and risk management of GWA's environmental and social impacts.

GWA GROUP LIMITED | 2023 ANNUAL REPORT
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BOARD OF
DIRECTORS

DARRYL McDONOUGH

BBUS (ACTY), LLB (HONS), SJD, FCPA
Independent Chairman and Non-Executive Director

* Expertise: Experienced non-executive director

* Special Responsibilities: Chairman of Board and
member of People & Culture and Audit & Risk
Committees

Mr McDonough was appointed Chairman on
31 October 2013. He has more than 35 years’ experience
as a director and as a corporate lawyer. He has served as
a director of a number of public companies.

JOHN MULCAHY

PHD (CIVIL ENGINEERING), FIE AUST

Independent Deputy Chairman and Non-Executive

Director

* Expertise: Engineer, banker and experienced public
company director

* Special Responsibilities: Member of the People &
Culture Committee

Mr Mulcahy was appointed a Non-Executive Director

of GWA Group Limited in 2010 and Deputy Chairman
effective 1 November 2013. He is a Fellow of the Institute
of Engineers and a Non-Executive Director of ALS
Limited, Zurich Australia Limited and Orix Australia. He
is the former Chairman of Mirvac Group Limited, and a
former Managing Director and Chief Executive Officer
of Suncorp Group Limited (“Suncorp”). Prior to joining
Suncorp, he held a number of senior executive roles at
the Commonwealth Bank and Lend Lease Corporation.

During the past three years Mr Mulcahy has served as a
director of the following listed companies for the time
periods noted:

* ALS Limited since 2012*
* Mirvac Group Limited from 2009 to 2022

*denotes current directorship
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URS MEYERHANS

FCPA, MAICD
Managing Director and Chief Executive Officer

Mr Meyerhans was appointed Managing Director and
Chief Executive Officer of GWA Group Limited on 1 July
2021. He was formerly the Acting Chief Executive Officer
of GWA Group Limited from 1 March 2021.

Mr Meyerhans has international industry experience in
manufacturing and distribution, professional services,
mining, engineering and construction in Australia, Europe,
USA and Asia Pacific. Mr Meyerhans served as President
of Tetra Tech Asia Pacific and Chief Executive Officer of
Coffey International Limited (Coffey) from 2017 to 2020.

Previous roles have included Chief Operating Officer and
Finance Director of Coffey, Finance Director of Wattyl
Limited as well as executive roles with United Group
Limited and WMC Resources Limited.

Mr Meyerhans is a graduate of the School of Business
Executive Program at Stanford University, and a member
of the Australia Institute of Company Directors and
Fellow of CPA Australia.

JANE MCKELLAR

BA, MA (HONS), GAICD, CISL
Independent Non-Executive Director

* Expertise: international brand and consumer marketing
and sales; public company non-executive director

* Special Responsibilities: Member of People & Culture
Committee

Ms McKellar was appointed a Non-Executive Director
of GWA Group Limited on 28 October 2016. She is an
experienced Non-Executive Director in both public
and private companies in Australia and the USA,

with key contributions in customer-focused business
transformation, harnessing digital technology, and
brand and marketing strategies to enhance business
performance. Her executive experience includes Chief
Marketing Officer and/or CEO roles with Unilever,
NineMSN, Microsoft, Elizabeth Arden and Stila Corp.
She is presently a Non-Executive Director at ASX listed
Noumi Limited and McPherson’s Limited, and is also on
the Board of The NRMA.

During the past three years Ms McKellar has served as
a director of the following listed companies for the time
periods noted:

* Noumi Limited since May 2020*

® McPherson’s Limited since 2015*

*denotes current directorship
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RICHARD THORNTON

CA, BCOM (ACC), LLB (HONS), LLM
Non-Executive Director

* Expertise: Chartered Accountant with extensive
governance, risk management and finance experience

* Special Responsibilities: Member of the Audit & Risk
Committee

Mr Thornton was appointed a Non-Executive Director

of GWA Group Limited on 3 June 2022. He joined GWA
Group Limited in 2002, and was the Company Secretary
between 2003 and 2022 and an Executive Director
between 2009 and 2022. He is a Chartered Accountant
and is experienced in accounting, taxation and finance
through positions at Coopers & Lybrand, Citibank and
Ernst & Young in Australia and overseas. He has extensive
leadership, governance and risk management experience
as a longstanding GWA senior executive, having served
over 20 years with the business until his appointment as a
Non-Executive Director in June 2022.

He is a Director of HGT Investments Pty Ltd and Great
Western Corporation, a diversified Australian private group.

STEPHEN ROCHE

BBUS (FINANCE & BANKING), FAICD
Independent Non-Executive Director

* Expertise: Extensive strategy, business development
and supply chain experience

* Special Responsibilities: Member of the Audit & Risk
Committee

Mr Roche was appointed a Non-Executive Director

of GWA Group Limited on 28 October 2022. He is

an experienced director with ASX listed enterprises,
family companies and not for profit organisations, and

is currently a non-executive director of Baby Bunting
Limited, Myer Family Investments Pty Ltd and the
Adelaide Football Club. His executive experience includes
Managing Director of Bridgestone Australia & New
Zealand, and Managing Director & CEO of Australian
Pharmaceutical Industries Limited.

During the past three years Mr Roche has served as a
director of the following listed companies for the time
periods noted:

* Blackmores Limited from September 2021 to August
2023

* Baby Bunting Limited since September 2021*

*denotes current directorship

BERNADETTE INGLIS

BBUS, MBA, GAICD, INSEAD GRADUATE
Non-Executive Director

* Expertise: Extensive Commercial leadership with
deep expertise in business transformation, emerging
technologies and strategy development and execution

* Special Responsibilities: Chair of the People & Culture
Committee

Ms Inglis was appointed a Non-Executive Director of

GWA Group Limited on 9 November 2022. She is a highly
expert executive with over 20 years’ experience in financial
services. Bernadette has been a successful business leader
in retail banking, wealth management and insurance, and
has held senior executive roles across core corporate
services functions in national and regional organisations.
Bernadette is currently the Group CEO of NGM Group,
one of Australia’s largest customer-owned, multi-brand
financial institutions. Bernadette has significant experience
delivering business transformation and growth to drive
customer value, including through emerging technologies,
execution of strategy and fostering partnerships.

Bernadette also brings non-executive director experience

across a broad spectrum, including arts, education,
infrastructure and charitable foundations.

PATRIA MANN

BEC, FAICD
Independent Non-Executive Director

* Expertise: Experienced non-executive director with
extensive audit, risk management and governance
experience

* Special Responsibilities: Chair of Audit & Risk
Committee

Ms Mann was appointed a Non-Executive Director of GWA

Group Limited on 1 January 2023. She has more than 20

years’' board experience across various sectors. Patria is

currently a non-executive director, and member of the

Audit & Risk Committees, of Ridley Corporation Limited,

EVT Limited and Bega Cheese Limited. She qualified as a

Chartered Accountant and was a former Partner of KPMG.

During the past three years Ms Mann has served as a
director of the following listed companies for the time
periods noted:

* Ridley Corporation Limited since March 2008*
* EVT Limited since October 2013*
* Bega Cheese Limited since September 2019*

*denotes current directorship
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DIRECTORS' REPORT

AS AT 30 JUNE 2023

The directors present their report on the
consolidated entity consisting of GWA Group
Limited (the Company) and its controlled
entities at the end of, or during, the financial
year ended 30 June 2023 (together, the Group).

DIRECTORS

The following persons were directors of the Company
during the financial year and up to the date of this report
unless otherwise stated.

Darryl McDonough, Chairman and Independent,
Non-Executive Director

John Mulcahy, Deputy Chairman and Independent,
Non-Executive Director

Urs Meyerhans, Managing Director and
Chief Executive Officer

COMPANY SECRETARY

ERNIE LAGIS
BBus LLB (Hons), LLM, CertGov&RiskMgt

Ernie has an extensive career in legal, governance

and company secretariat. Ernie most recently led the
company secretariat, legal and insurance functions for the
Asia Pacific operations of Tetra Tech Inc, including Tetra
Tech Coffey. He began his career as a lawyer with Ashurst
(formerly Blake Dawson).

DIRECTORS’ INTERESTS

The relevant interest of each director in the share
capital of the Company as notified by the directors to
the Australian Securities Exchange in accordance with
Section 205G(1) of the Corporations Act 2007 as at the
date of this report is:

Alison Barrass, Independent, Non-Executive Director
(until 28 October 2022)

Stephen Goddard, Independent, Non-Executive Director
(until 30 June 2023)

Jane McKellar, Independent, Non-Executive Director

Richard Thornton, Non-Executive Director

Stephen Roche, Independent, Non-Executive Director
(from 28 October 2022)

Bernadette Inglis, Independent, Non-Executive Director
(from 9 November 2022)

Patria Mann, Independent, Non-Executive Director
(from 1 January 2023)

Details of directors’ qualifications, experience and special
responsibilities are outlined in the director profiles in this
Annual Report.

Details of the directorships of other listed companies
held by each director in the three years prior to the end
of FY23, and the period for which each directorship has
been held, are outlined in the director profiles in the
Annual Report.

The information referred to in the director profiles forms
part of this Directors’ Report.
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Director Ordinary Shares’
Darryl McDonough 170,000
John Mulcahy 40,950
Urs Meyerhans** 155,217
Stephen Goddard 10,000
Bernadette Inglis -
Patria Mann 10,000
Jane McKellar 13,034
Stephen Roche 70,000
Richard Thornton*** 349,561
Total**** 818,762
Notes:

* The number of shares held refers to shares held either directly or
indirectly by the relevant director.

**  Urs Meyerhans also holds 1,249,063 Performance Rights. For
details of the Performance Rights held, please refer to sections
7.2 and 7.3 of the Remuneration Report.

***  As at the date of this report, and as a former executive director
of the Company until 3 June 2022, Richard Thornton also holds
55,040 Performance Rights. For details of the Performance
Rights held, please refer to sections 7.2 and 7.3 of the
Remuneration Report

**** Section 7.3.3 of the Remuneration Report sets out the number of
shares held directly, indirectly, or beneficially by key management
personnel or their related entities at balance date as prescribed in
Accounting Standard AASB 124, this being 987,232 shares (2022:
789,941 shares)
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DIRECTORS MEETINGS

The number of directors’ meetings (including meetings
of Committees of directors) held during FY23, and the
number of meetings attended by each director is outlined
in the following table:

People
Audit & Risk & Culture
Director Board Committee Committee

A B A B A B

Darryl McDonough 11 n 4 4 4 4

John Mulcahy 1l n - - 4 4
Urs Meyerhans N il - - - -
Alison Barrass' 6 4 - - - -
Stephen Goddard n il 4 4 - -
Jane McKellar 1l n - - 4 4
Richard Thornton n ll 4 4 - -
Stephen Roche? 5 5 1 1 - -
Bernadette Inglis® 5 - - 1 1
Patria Mann? 4 4 2 2 - -

OPERATING AND FINANCIAL REVIEW

The Operating and Financial Review for the consolidated
entity during FY23 is provided in the Managing Director’s
Review of Operations, and forms part of this

Directors’ Report.

DIVIDENDS

Dividends paid or declared by the Group to shareholders
since the end of the previous financial year were as follows.

DECLARED AND PAID DURING FY23

Cents Total

per Amount Franked Date of
Dividends Share $'000 Percentage Payment
Final 2021/22 6 September
Ordinary 8.0 21,216 100% 2022
Interim
2022/23
Ordinary 6.0 15,912 100% 7 March 2023

Notes:

A Number of meetings held during the time the director held office
during the year including meetings of the non-executive
directors only

B Number of meetings attended during the period the director was
a member of the Board or relevant Committee

1 Alison Barrass ceased being a non-executive director of the
Company on 28 October 2022.

2  Stephen Roche was appointed a non-executive director of the
Company on 28 October 2022.

3 Bernadette Inglis was appointed a non-executive director of the
Company on 9 November 2022.

4 Patria Mann was appointed a non-executive director of the
Company on 1 January 2023.

PRINCIPAL ACTIVITIES

The principal activities of the Group during the financial
year were the research, design, import and marketing

of building fixtures and fittings to residential and
commercial premises, and the distribution and installation
of various products through a range of distribution and
customer channels in Australia, New Zealand and selected
international markets.

There have been no significant changes in the nature
of the activities of the consolidated entity during the
financial year.

STATE OF AFFAIRS

There have been no significant changes in the Group’s
state of affairs during the financial year.

Franked dividends declared and paid during the year
were franked at the corporate tax rate of 30%.

DETERMINED AFTER END OF FY23

After the balance date the following dividend was
determined by the directors. The dividend has not been
provided and there are no income tax consequences as at
30 June 2023.

Cents Total
per Amount Franked Date of
Dividend Share $'000 Percentage Payment
Final 2022/23 5 September
Ordinary 70 18,564 100% 2023

The financial effect of the final dividend has not been
brought to account in the financial statements for FY23
and will be recognised in subsequent financial reports.

The record date for the FY23 final dividend is 21 August
2023 and the dividend payment date is 5 September
2023. The Dividend Reinvestment Plan will not be offered
to shareholders for the final dividend.

EVENTS SUBSEQUENT TO
REPORTING DATE

Excepting the dividend declared after the end of FY23,
as described above, there has not arisen in the interval
between the end of the financial year and the date of
this report any item, transaction or event of a material
and unusual nature likely, in the opinion of the directors
of the Company, to affect significantly the operations of
the consolidated entity, the results of those operations
or the state of affairs of the consolidated entity, in future
financial years.

GWA GROUP LIMITED | 2023 ANNUAL REPORT
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DIRECTORS’ REPORT (CONTINUED)

LIKELY DEVELOPMENTS

Likely developments and expected results of the
operations of the Group are provided in the Managing
Director’s Review of Operations.

Further information on likely developments and expected
results of the operations of the Group has not been included
in this report because the directors believe it would be likely
to result in unreasonable prejudice to the Group.

ENVIRONMENTAL REGULATIONS

The Group’s operations are not regulated by any
significant environmental regulation under a law of the
Commonwealth or of a State or Territory.

INDEMNIFICATION AND INSURANCE
OF DIRECTORS AND OFFICERS
INDEMNIFICATION

The Company’s constitution provides that, to the extent
permitted by the law, every current (and former) director
or secretary of the Group shall be indemnified out of
the assets of the Group against all costs, expenses and
liabilities which result directly or indirectly from facts or
circumstances relating to the person serving (or having
served) in their capacity as director or secretary of the
Group, but excluding any liability arising out of conduct
involving a lack of good faith or conduct known to the
person to be wrongful or any liability to the Group or
related body corporate.

In accordance with the Company’s constitution, the
Company has entered into a Deed of Indemnity, Insurance
and Access with each of the Company’s directors and
company secretary. No director or officer of the Company
has received benefits under an indemnity from the
Company during or since the end of the financial year.

INSURANCE PREMIUMS

The Company has paid a premium in respect of a
contract insuring current and former directors, company
secretaries and executives of the Company and its
subsidiaries against liability that they may incur as

an officer of the Company or any of its subsidiaries,
including liability for costs and expenses incurred by
them in defending civil or criminal proceedings involving
them as such officers, with certain exceptions. It is a
condition of the insurance contract that no details of the
premiums payable or the nature of the liabilities insured
are disclosed.
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NON-AUDIT SERVICES

During the year KPMG, the Group’s lead auditor,
undertook a marketing expense benchmarking exercise.

The Board has considered the non-audit services
provided by KPMG and is satisfied that the provision of
those non-audit services during the year is compatible
with, and did not compromise, the auditor independence
requirements of the Corporations Act 2007 for the
following reasons:

¢ all non-audit services were subject to the corporate
governance procedures adopted by the consolidated
entity and have been reviewed by the Audit & Risk
Committee to ensure they do not impact the integrity
and objectivity of the auditor; and

* the non-audit services provided do not undermine the
general principles relating to auditor independence
as set out in APES 110 Code of Ethics for Professional
Accountants, as they did not involve reviewing
or auditing the auditor’'s own work, acting in a
management or decision-making capacity for the
Group, acting as an advocate for the Group or jointly
sharing risks and rewards.

Details of the amounts paid to KPMG and its network firms,
for audit and non-audit services provided during the year
are outlined in Note 21 of the financial statements.

LEAD AUDITOR’S INDEPENDENCE
DECLARATION

The lead Auditor’s Independence Declaration is set out
in the Annual Report and forms part of the Directors’
Report for FY23.

PROCEEDINGS ON BEHALF OF THE
COMPANY

No application has been made under section 237 of the
Corporations Act (Cth) in respect of the Company, and

there are no proceedings that a person has brought or

intervened in on behalf of the Company under

that section.

ROUNDING

The Group is of a kind referred to in ASIC Corporations
(Rounding in Financial/Directors’ Reports) Instrument
2016/19]1, relating to the rounding of amounts in the
Directors’ Report. Amounts in the Directors’ Report have
been rounded in accordance with that Instrument to the
nearest thousand dollars, unless otherwise stated.
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REMUNERATION REPORT

INTRODUCTION

The directors of GWA Group Limited present this
Remuneration Report for the period ended 30 June
2023. The Remuneration Report outlines the Group’s
remuneration strategy and principles, explains how

the Group’s FY23 performance has driven executive
remuneration outcomes, and provides the details of
specific remuneration arrangements that apply to Key
Management Personnel (KMP) in accordance with section
300A of the Corporations Act 2001 (Cth) (Corporations
Act) and applicable accounting standards.

Sections 2 to 8 of this Remuneration Report, excluding
Section 711, have been audited by the Group’s External
Auditor, KPMG.

The structure of the Remuneration Report is
outlined below:

1. Message from the People & Culture Committee;
2. Key Management Personnel;

3. Board role in setting remuneration strategy and

principles;
4. Relationship between remuneration policy and Group
performance;
5. Description of non-executive director remuneration;
6. Description of executive remuneration;
7. Details of director and executive remuneration; and
8. Key terms of employment contracts.
1. MESSAGE FROM THE PEOPLE &

CULTURE COMMITTEE (P&CC)

In this report the P&CC outlines GWA's approach to
remuneration for its executives and in particular, identifies
the link between GWA'’s strategy and its remuneration
framework and importantly the link between performance
and executive reward.

In summary:

* FVY23 was challenged by operational matters beyond
GWA's control including depressed construction
market; inflation; increasing interest rates weighing on
consumer spending.

¢ Disciplined execution of cost management to respond
to market challenges.

* Financial position remains strong.

* Medium and longer term strategy remains the focus to
take advantage of opportunities in FY24 and beyond.

¢ No STl payments awarded for FY23.

GWA's performance during FY23 was heavily impacted by
the challenging market conditions in the construction sector,
particularly in relation to renovation and replacement, as
well as inflationary pressures with consequential interest
rate rises which placed further pressure on business and
consumer spending and sentiment. GWA responded to
these challenges with an ongoing focus on operational and
cost discipline and made significant progress against its
strategic objectives which have positioned us favorably to
capitalise on opportunities in FY24 and beyond.

The Company is in strong financial health due to a
disciplined focus in FY23 on cost management and
operational efficiencies. The short-term incentive
outcomes for the Managing Director and other Executive
Leadership Team (ELT) members for FY23 reflected the
difficult market conditions in the construction sector and
did not meet the criteria for payment.

The P&CC had oversight of the performance and
remuneration arrangements of the Managing Director and
the other ELT members during FY23, together with the
Group’s remuneration framework and incentive plans. The
P&CC ensures that the financial reward for executives is
aligned with performance and shareholders’ interests.

GWA's remuneration framework reflects our approach

to providing remuneration which is fair and equitable to
attract, motivate and retain talented individuals necessary
to deliver our strategy, while aligning the interests of
executives and shareholders.

At the centre of our remuneration framework are
the following:

¢ challenging financial and non-financial measures to
assess performance and focus executives on key
operational and strategic objectives critical to GWA’s
long-term success;

* incentive plans that align reward for executives
to shareholder wealth creation over the short and
medium term;

* ability for the Board to exercise its discretion to adjust
or ‘clawback’ executive reward where business and
operational risks have not been adequately managed; and

* best practice governance in determining remuneration
arrangements and outcomes that are fair and
reasonable taking into consideration community and
shareholder expectations.

2. KEY MANAGEMENT PERSONNEL
(KMP)

KMP are as defined by the Accounting Standard AASB

124 Related Party Disclosures (AASB 124).

The KMP for FY23 remains consistent with FY22 to
include all eight current Executives for the full FY23 year,
together with each of the Directors.

GWA GROUP LIMITED | 2023 ANNUAL REPORT
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DIRECTORS’ REPORT (CONTINUED)

Table 1: Key management personnel (KMP)

Name Position Term as KMP
Non-Executive Directors
Chairman and Non-
D McDonough Executive Director Full year
Deputy Chairman and
J Mulcahy Non-Executive Director Full year
Until
28 October
A Barrass Non-Executive Director 2022
S Goddard Non-Executive Director Full year
J McKellar Non-Executive Director Full year
R Thornton Non-Executive Director Full year
Effective
9 November
B Inglis Non-Executive Director 2022
Effective
28 October
S Roche Non-Executive Director 2022
Effective
1 January
P Mann Non-Executive Director 2023
Executive Directors
Managing Director and
U Meyerhans Chief Executive Officer Full Year
Other Executive KMP
Group General Manager,
M Hayes Marketing Full year
Company Secretary and
E Lagis General Counsel Full year
Effective
24 April
R Patel Chief Information Officer 2023
Until
19 December
A Larson Chief Information Officer 2022
Group General Manager,
C Norwell Sales — Aust, UK & Asia Full year
Group General Manager,
P Oliver People & Performance Full year
Group Chief Financial
C Scott Officer Full year
Group General Manager,
C Sunaryo Supply Chain & Innovation Full year
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3. BOARD ROLE IN SETTING
REMUNERATION STRATEGY
AND PRINCIPLESS

The Board has overall responsibility for reviewing,
approving, and monitoring GWA’s remuneration strategy
and outcomes including for the directors and executives.
The strategy is designed to provide remuneration that

is competitive and equitable and is designed to attract,
motivate, and retain directors and executives with the
experience, knowledge, skills, and commitment required
for success.

The Board also engages with all stakeholders to
continuously refine and improve director and executive
remuneration policies and practices.

The Board delegates some aspects of the review and
monitoring process to the People & Culture Committee.
The charter for the People & Culture Committee is available
on the Company’s website at www.gwagroup.com under
Corporate Governance Policies.
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3.1

GWA’S REMUNERATION GOVERNANCE
FRAMEWORK

GWA BOARD

Overall responsibility for the remuneration strategy

and outcomes for the Group; and
Reviews and, as appropriate, approves
recommendations from the People & Culture Committee.

WITH ADVICE FROM:

PEOPLE & CULTURE COMMITTEE

Review of the:

Group’s executive remuneration and incentive policies
and schemes;

Remuneration framework for Non-Executive Directors;

MD and other executives’ remuneration packages
and performance objectives;

Evaluation of MD performance;
MD and other executives’ development plans;

Group’s recruitment, retention and termination policies
and procedures;

Group’s superannuation arrangements; and

Diversity policy and assessing progress against
objectives.

A

INDEPENDENT EXTERNAL ADVISERS

Provides independent advice, information and
recommendations relevant to remuneration decisions;
The People & Culture Committee receives information
from independent external advisers related to
remuneration market benchmark data and analysis for
the annual executive fixed remuneration review; and
There were no remuneration recommendations
received from the external adviser during the year.

BASED ON:

REMUNERATION PRINCIPLES

Align and contribute to GWA'’s key strategic business
objectives and desired business outcomes;

Align executives’ remuneration with the interests

of securityholders;

Assist GWA in attracting executives and retaining the
best talent required to execute the business strategy;

Support GWA's performance based culture against
business plans and shareholder returns; and

Be fair, competitive and easy to understand.

3.2 FY24 EXECUTIVE REMUNERATION
CHANGES

For FY24 the Board approved to maintain the two LTI
performance hurdles in place in FY23, which are relative
TSR and absolute EPS growth (CAGR over 3-year
performance period). LTI performance rights granted will
be split evenly to these two performance hurdles.

Maximum total
performance pay
(STl and LTI)

As % of fixed
remuneration

Maximum LTI
As % of fixed
remuneration

Managing Director 150% 200%
Other ELT 60% 100%
TSR

For the FY24 LTI grant, the below proposed relative TSR
measure group is as follows:

James Hardie Industries PLC, Fletcher Building Ltd,
Boral Ltd, Adbri Limited, Brickworks Ltd, Super Retail
Group Ltd, CSR Ltd, ARB Corp Ltd, Bapcor Ltd, Breville
Group Ltd, GUD Holdings Ltd, Cedar Woods Properties
Ltd, Decmil Group Ltd, Simonds Group Ltd, Hills Ltd,
Fleetwood Ltd, Accent Group Ltd, Pact Group Holdings
Ltd, Reece Ltd, Wagner Holding Ltd.

This aligns with the previously assigned peer group
in FY23, except for Hills Ltd, now excluded due to the
company’s shares being suspended in May 2023 and
entering voluntary administration in June 2023.

The TSR hurdle and the proportion of performance rights
to vest if the TSR hurdle is met are summarised below:

TSR of GWA Group Limited
relative to TSR of Comparator

Proportion of Performance
Rights to vest if 