Appendix 4E
carsales.com Ltd

ABN 91 074 444 018

Results for Announcement to the Market

Full-year ended 30 June 2022

(Previous corresponding period: Full-year ended 30 June 2021)

carsales/e

A$'000
Revenue from continuing operations Up 19% to 509,077
Profit for the year after tax Up 23% to 161,454
Net profit for the period attributable to members Up 23% to 160,816
Adjusted net profit’ for the period attributable to members Up 27% to 194,828
Amount per Franked amount
Dividends / Distribution security per security
2021 Final Dividend paid 22.5 cents 22.5 cents
2022 Interim Dividend paid 25.5 cents 25.5 cents
2022 Final Dividend declared 24.5 cents 24.5 cents
2022 final dividend dates
Record date for determining entitlements to the dividends 19 September 2022
Latest date for dividend reinvestment plan participation 20 September 2022
Dividend payable 17 October 2022
30 June 2022 30 June 2021
-Net tangible assets backing per ordinary share? 125.0 cents 102.1 cents

" The Directors believe the presentation of adjusted net profit provides a useful measure to assess the performance of the Group. Adjusted net profit excludes certain
non-recurring or non-cash items. This is further detailed in Note 4(b) of the 30 June 2022 Financial Report.

2 Net tangible assets exclude all right-of-use assets leased by the Group.

Other information required by Listing Rule 4.3A

Other information requiring disclosure to comply with Listing Rule 4.3A is contained in the

30 June 2022 Financial Report.
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Founded in 1997, carsales.com Ltd (ASX: CAR) is the number one online automotive classifieds
business in Australia with a growing global presence in Asia and the Americas. carsales.com Ltd also
operates a number of market leading websites in non-automotive verticals including motorcycles,
Boats, caravans, trucks and heavy machinery.

We seek to empower our customers, making buying and selling vehicles as easy as possible for
everyone - consumers, dealers and manufacturers alike. Headquartered in Melbourne, Australia
carsales employs over 1700 people across the world and is a member of the S&P/ASX100.
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OUR OPERATIONAL HIGHLIGHTS

(FY22 METRICS COMPARED TO FY21 UNLESS OTHERWISE STATED)
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1.3 billion

Total sessions

Launched Select

carsales’ digital retail
product in August 2021

O
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6% increase

In employee engagement
per our Employee
Opinion Survey

46 thousand

Subscribed dealers

LA

Great place to work®

Awarded for the fifth consecutive
year

AN

Nifty Fifty
Trader Interactive

Innovation award for
digital retail product
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21 million

Vehicles online

385 thousand

Cars inspected by Encar
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OUR STRATEGY

Our Purpose

Make Buying and Selling A Great Experience

Our Strategic Pillars

-
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Digital Value-added Future
Marketplaces Services Horizons
Grow our leadership in Build a compelling Leverage consumer
digital marketplaces ecosystem of services insights and emerging
that support our industry trends
customers through to explore new
the buying, selling and opportunities
ownership of vehicles
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THE EVOLUTION OF OUR STRATEGY
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CHAIR AND CEO LETTER

Pat O’Sullivan
Non-Executive Chair

Cameron Mcintyre
Managing Director and CEO

FY22 has been a transformational year for carsales as

we celebrate our 25th anniversary. We have delivered
outstanding results despite ongoing disruptions and
volatility caused by COVID-19. The acquisition of the
remaining 51% of Trader Interactive in North America is

an incredibly exciting evolution of our international growth
strategy and strengthens carsales’ position as a truly global
leader in digital vehicle marketplaces. From a group
strategy perspective, we are committed to delivering on
our purpose of making ‘buying and selling a great
experience’ across all our marketplaces. COVID has
accelerated digitisation, which is creating new growth
opportunities for carsales as we strive to bring more and
rore of the vehicle buying journey online. At the start of
the pandemic, carsales adopted three core decision making
principles which it continues to abide by: supporting our
customers, protecting our people and driving the long term
objectives of the company. This has enabled us to emerge
as a stronger business which is reflected in the breadth

of opportunities in front of us as we move into FY23.

industry context

Automotive and non-automotive vehicle inventory levels
continue to be impacted by supply chain constraints,
primarily due to ongoing semi-conductor chip and other
component shortages, freight costs, production and
logistics constraints. As a result, used car prices have risen
at unprecidented rates and we expect inventory levels to
be an ongoing challenge for the next 6-12 months at least.
With less new cars being sold, there have also been fewer
trade-ins, driving more competition for used car supply
between dealers. Despite these challenges as well as the

4 carsales Annual Report 2022

impact of inflation and rising interest rates, we have
continued to see robust levels of demand in all our key
markets, reflecting the resilience of marketplace business
models through economic cycles.

Trader Interactive Acquisition and
Capital Raising

During the course of the last 12 months we have become
even more excited about the value of the Trader Interactive
business and its growth potential. As a result we chose to
exercise our call option in June to acquire the remaining
51% of Trader Interactive for US$809m or approximately
A$1,172m. Trader Interactive is a leading platform of
branded non-automotive marketplaces in the United
States, providing digital marketing solutions across the
commercial truck, recreational vehicle, power sports and
equipment industries. Trader Interactive is a clear leader in
large markets that have upside from both a digital adoption
and monetisation perspective. Culturally, there is strong
alignment between the carsales and Trader Interactive
teams and we have demonstrated an excellent track
record of delivering shareholder value by diversifying into
international markets. Moving to 100% ownership will
enable shareholders to capture the significant upside
potential in the Trader Interactive business.

We successfully executed a $1,207m accelerated
non-renounceable entitlement offer to fund the transaction
which was very well supported by our retail and institutional
shareholders. We anticipate completing the deal late in the
first quarter or early in the second quarter of FY23.



FY22 has been a transformational year for the

company as we celebrate our 25th anniversary.

We have delivered outstanding results despite
ongoing disruptions and volatility caused
by COVID-19.
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CHAIR AND CEO LETTER CONTINUED

Financial Performance and Capital
Management

The Group's results reflect the strength of our business
model and core value proposition. The Group delivered
excellent growth across our three primary financial metrics
of Adjusted Revenue, Adjusted EBITDA and Adjusted NPAT,
demonstrating the continued strength of our Australian
and International businesses. FY22 Adjusted Revenue was
up 16% on pcp to $510m, driven by solid performance

in our Australian business and excellent growth in our
International businesses. Adjusted Earnings Before Interest,
Tax, Depreciation and Amortisation (EBITDA) was up

7% to $272m with EBITDA margins of 53%. The earnings
performance reflects the ongoing strength of our business
model as the company continues to utilise its operating
leverage and exercise strong cost discipline, whilst
continuing to invest in key growth projects.

Adjusted Net Profit After Tax (NPAT) increased 27%

to $195m driven by our EBITDA growth and the profit
contribution from our 49% ownership of Trader Interactive.
The Board has declared a final FY22 dividend of 24.5¢ per
share bringing total dividends paid to shareholders for
FY22 to 50.0c per share for the year.

From a balance sheet perspective, the Trader Interactive
acquisition will be partly funded by replacing debt at the
Trader Interactive level with debt at the carsales level. We
are looking to increase our facility size from $900m to
$1,400m which provides us with ongoing funding flexibility
post completion of the acquisition. We expect to maintain
a strong balance sheet post acquisition with leverage of
approximately 2.7x net debt to EBITDA. We will also retain
our existing dividend payout policy of 80% of Adjusted NPAT.

Operational Highlights
Australia

Growth has accelerated in our Australian business which
is predicated on our ability to continuously innovate and
deliver product improvements for consumers, dealers and
manufacturers.

A good illustration of this is the continued development,
enhancement and growth of our private seller value
proposition through the traditional private sell process

as a well as our ‘Instant Offer’ selling option for consumers.
Volumes have grown strongly in each of these areas, with
units sold increasing by more than 16% in FY22, a result

of continued user improvements, a strong trust and safety
environment, enhancements to our pricing engine, adding
more dealers to the Instant Offer platform, expanding

the range of cars covered by Instant Offer and developing
consumer awareness through our recent advertising
campaigns. We only see continued upside potential over
the next few years for this area of our business, particularly
given it is digitising the sale of vehicles which is becoming
increasingly attractive for consumers.

6 carsales Annual Report 2022

The growth in our media business has also been very
pleasing this year. Our strategy of diversifying into more
native ad placements as well as into non-automotive
segments is paying dividends and is reflected in our third
consecutive half year of double digit revenue growth. From
a dealer perspective, there is strong momentum with our
digital car buying experience, carsales Select and we are
making steady progress in developing our value proposition
for both consumers and dealers alike. With rising interest
rates it is important for dealers to be able to showcase their
finance offerings to potential car buyers to differentiate
their vehicles from those of their competitors and our
finance offering has continued to make good progress

and has excellent momentum heading into FY23.

International

Our international growth strategy continues to deliver.

We have an enviable portfolio of assets, which are key
pillars of our long term growth strategy. Our three largest
international assets in South Korea, the United States and
Brazil continue to demonstrate impressive growth profiles,
with each delivering double digit growth in revenue and
EBITDA in FY22.

In South Korea, we had another outstanding year from a
business performance perspective, with constant currency
revenue up 17% and Adjusted EBITDA up 16%. The key
strategic focus areas of the business are to increase

the penetration of Guarantee Inspection, Dealer Direct
and Home Delivery products and the business has been
successful in growing all three of these in the last

twelve months.

In the US, we have delivered excellent constant currency
revenue and Adjusted EBITDA growth of 11% and 16%
respectively. This reflects a very strong performance in
RVs, a good and improving result in Powersports and flat
growth in Trucks due to ongoing inventory issues. There is
significant upside potential for the business, particularly
under 100% carsales ownership moving forward.

In Brazil, the business has performed very strongly over
the last twelve months and has increased its market
leadership and grown its number of dealer customers.
The business has executed a regional expansion program
which will grow the brand in regions outside of Sao Paulo
and Rio de Janeiro where the webmotors brand has not
been as strong over the coming financial year. There is
significant long term financial upside if we execute this
plan well.

In Chile, business conditions and financial performance
have started to improve with inventory growing strongly.
Mexico remains challenging with new car sales and
inventory levels still remaining suppressed.



Our people

Our success is directly attributable to the capability,

loyalty and culture of our team. | am proud that our people
continue to remain highly engaged, showing resilience and
determination in what has been another challenging year.

In a highly competitive talent market, we have remained
focused on retaining our incredibly talented people as well
as continuing to attract new talent to support our growth.

As a business we have always prided ourselves on our
inclusive work environment. This has enabled us to
successfully introduce a new way of working this year,
providing our people the autonomy to choose where they
do their best work - office, hybrid or anywhere. This
approach has seen many added benefits for our people
and the business, including providing us access to even
wider and more diversified talent pools outside of our
traditional office locations.

A few highlights from the last year include:

- Being recognised as a Great Place to Work® for the fifth
consecutive year;

+ Maintaining our Workplace Gender Equality Agency
(WGEA) Employer of Choice for an eighth consecutive year
and becoming a certified Family Inclusive Workplace™;

+ Being named as an Australian Association of Graduate
Employers (AAGE) Top Graduate Employer; and

+ Achieving a 6% uplift in overall employee engagement
in our 2022 employee opinion survey.

Governance

Environmental, Social and Governance (ESG') issues are
rightly taking a more prominent role in the corporate

world and community more broadly. We take these matters
very seriously and as a result have recently established

a new Sustainability Board Sub-Committee to oversee the
Group's ESG strategy. We are dedicated to building an
environmentally friendly business that has a strong social
conscience. We are focused on reducing carsales’ impact

on climate change and this year we achieved carbon
neutral status in our Australian business operations.

Our focus now turns to achieving this in our international
businesses as well as providing the best available
information for our consumers to make environmentally
friendly vehicle purchases, to support Australia’s transition
to an electric vehicle future.

The Audit Committee has overseen the competitive tender
for carsales’ external auditor and has reappointed PwC.
The Board Risk Committee continues to focus on identifying
and monitoring our key risks as a business. As an online
vertical marketplace business, cybersecurity and protecting
customer and consumer data are critical focus areas for
carsales. We continue to invest heavily in our security
infrastructure to ensure the integrity of our customer

data and provide policies, training and education to our
employees on responsible data use and cyber security.

We cannot become complacent in this area and will
continue to invest to ensure we keep pace with the
changing risk management and security landscape.

Towards a successful FY23

We are incredibly proud of our achievements in FY22 and
even more excited about the year ahead as we move to
100% ownership of Trader Interactive. Thank you to our
wonderful carsales people who are responsible for all

we have achieved in the last twelve months. And finally,
on behalf of the board, thank you to our customers and
shareholders for their continued support and we look
forward to working with you all in FY23.

o,

Pat O'Sullivan
Non-Executive Chair

Cameron Mcintyre
Managing Director and CEO

We are dedicated
to building an
environmentally

friendly business that
has a strong social
conscience.
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WHAT WE DO

carsales.com Ltd is the #1 online automotive marketplace business in Australia with a growing global presence in Asia and
the Americas. carsales.com Ltd also operates a number of market leading websites in non-automotive verticals including
motorcycles, boats, caravans, trucks and heavy machinery.

Our aim is to make buying and selling vehicles a great experience. We achieve this by leveraging our consumer
audience and technology platform to bring together dealers, consumers and Original Equipment Manufacturers
(OEMSs) in one environment.

OUR MARKETS

carsales built its name in Australia but over the last 10 years we have increasingly become a global player. Our global
markets have a combined population of 750 million people and car sales volumes of approximately 25 million per annum.
The markets we have entered have been carefully selected based on criteria including macroeconomic attractiveness,
digital maturity and market dynamics. We leverage our world-class technology and intellectual property to accelerate
the growth in these businesses and have a strong track record of delivery.

Our recent acquisition of Trader Interactive, has allowed us to deepen our exposure to the very attractive non-automotive
vehicle markets in the US including caravans, powersports, trucks and commercial equipment.

== » T%ncar

TRADER

| . | INTERACTIVE

'_/'\ Expected completion
soloautosmx Rk

@ webmotors

o ~
chileautos.cl o
! SEmN ¥

Sarsass /
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OUR AUSTRALIAN BUSINESS
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In Australia, we are market leaders in online classifieds in a number of industries including cars, motorbikes, boats,
trucks and commercial equipment.
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OUR AUSTRALIAN BUSINESS CONTINUED

DEALER BUSINESS

Our dealers are key stakeholders and a critical part of carsales’ success. Our more than
A B 6,000 dealers advertise over 1 million new and used vehicles per year on which they receive
over 3 million enquiries from consumers.

Dealers

Our proprietary inventory and lead management technology platform, called AutoGate, allows
dealers to:

+ manage, publish and promote inventory items to our network of websites;
+ receive and manage enquiries from consumers; and

- analyse and understand their market by accessing digital insights and reporting from carsales.

Our dealer community

> 6,000
dealers

Value-added Inventory

Services Promotion

* Pricing and valuation tools
* Photography
* Web Services

* Depth (ranking)
* Media solutions
* Main Event

U

> 3m customer

> 1m items e
published enquiries sent
annually to Autogate
i) =]
carsales  bikesales COrquDncampingsales T & L

> 28m website visits / month
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PRIVATE BUSINESS

Approximately 5 million consumers visit our network of websites every month - that's
~20% of the Australian population! We aim to make buying and selling a great experience
for our consumers.
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Consumers

A private seller on carsales can choose to run the sales process by themselves, utilising our
suite of value-added tools including pricing analysis and vehicle inspections. Alternatively,
they can sell directly to dealers through our Instant Offer program which facilitates a quick
sale at a transparent price.
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We sell it for you

If you don't have the time to sell your car, we can sell it fast for you.
We price the car, our dealer network buys it.
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OUR AUSTRALIAN BUSINESS CONTINUED

MEDIA BUSINESS

The quality and quantity of our audience has made carsales the number one destination to buy
new and used cars.

We help our 100+ OEMs to achieve their goals by ensuring they're reaching consumers at each
stage of the vehicle buying journey. We do this by leveraging our editorial program, our online
new car showroom as well as specialised audience targeting in our listings environment.

Our media offering

Building Brand
Awareness

Gaining
Consideration

[ropenren

New car showroom
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AUSTRALIAN HIGHLIGHTS
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1. Study conducted by independent research agency, Nature Pty Ltd, “market brand health tracker June 2022". If you had to choose one tomorrow,
which one would you most prefer for buying or selling a new / used car?
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AUSTRALIAN HIGHLIGHTS CONTINUED

—/\
carsales’ | SELECT S

- Demand for a fully online buying experience is increasing and in response we launched online buying service

‘carsales Select’ in August 2021

+ More than 2,000 cars are currently listed on the Select platform and time to sell is approximately 2x faster

than a standard listing

- Trade-in pricing has now been integrated into Select and dealer finance is being integrated now

Pre-negotiated

Certified
price inspection report

Instantly
reserve online

7-day money-back
guarantee

3-month limited
warranty

Using carsales’ pricing
algorithm to ensure
pricing is competitive

carsales holds
refundable
reservation fee and

Car accompanied by
Inspection & Facts+
Report and

Instils confidence
by replicating test
drive experience

Showcase dealer
statutory
warranties

imperfection photos

listing is de-listed

<

RefDSH352004 m

inspection report
red: 021032021

2021 Ford Ranger Raptor
X Ml 4x8 MY20.75 Double Cab

2021 Ford Ranger Raptor
P Ml 4¢4 MY20.75 Double Cab

$60,990 © 5351

2021 Ford Ranger Raptor
PX Ml 4x8 MY20.75 Double Cab

2021 Ford Ranger Raptor
PX MKl 4¢4 MY20.75 Double Cab

$60,990 © s3s1

2021 Ford Ranger Raptor
PX Ml 48 MY20.75 Double Cab

B 53510 Os3

$60,990 $60,990

fory
B>

© s351050

sas0m 10specd Ao

S | INSTANT

carsales | OFFER

- Instant Offer provides a fast, convenient and transparent way for people to sell their car. Consumers can sell their car
quickly at a price offered by carsales, and drop-off at one of our participating dealers

- FY22 transaction volume grew 19% vs pcp, and we released our new pricing engine which allows broader and more
accurate pricing of cars, improving conversion

Key Sales Funnel Steps Growth Drivers FY22 Quarterly volumes

Consumer Increase volume: Improve brand
88% acquisition awareness through above the line
to offer advertising to target a broader
audience
Offer to Improve pricing model: Evolve I I
acceptance our.machme Iegrhing capability to .
optimise our pricing engine

Dealer Experience: Manage Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY22
the Net Promoter Score (NPS)

of dealers to ensure consumers

are satisfied at the dealership

Acceptance
to sale

14  carsales Annual Report 2022
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INTERNATIONAL BUSINESSES

We have an international portfolio of market-leading, fast-growing businesses

that present a significant long-term growth opportunity.

w TRADER
| INTERACTIVE

- Market leading platform of non-automotive
marketplaces across RV, powersports, truck
and equipment industries in the US

- Non-automotive classifieds are less digitally
mature than automotive markets, meaning the
business is well positioned to capture upside
from further dealer penetration, monetisation
and synergies across its key verticals

14m 763k

Monthly visits Published inventory

. Tisst-

Encar

+ Clear market leader in automotive classifieds
in South Korea with a strong track record of
growth over the last 7 years

- Strategy is to increase the penetration of
premium services for dealers, consumers
and OEMs. Key growth drivers include
Guaranteed inspection, Dealer Direct
and Home Delivery products

23m 152k

Monthly visits Published inventory

@ webmotors

-+ No.1 position in the large Brazil automotive
market, with very strong growth over
the last 4 years since the major recession
in Brazil ended

- Substantial growth opportunity given the size
and immaturity of the market. Key growth
drivers include increased dealer and consumer
penetration particularly in areas outside
Sao Paulo and Rio. Dealer Finance is also
a significant revenue opportunity

28m 407k

Monthly visits Published inventory

16  carsales Annual Report 2022
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chileautos

—/-\
soloautos

+ Chileautos is a profitable and strong
number one player in the Chile market with
a strong growth trajectory through increased
penetration and monetisation of dealers

+ Mexico is an earlier stage investment.
The focus is to grow market leadership

8m 133k

Monthly visits Published inventory
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In June 2022, we exercised the call option over the remaining 51% stake
in Trader Interactive with completion expected in late Q1/early Q2 of FY23

140d3d
S40103d1a

FY22 key highlights
- Excellent financial performance with constant - Good progress in enhancing our technology and product ‘g“%
currency Adjusted Revenue and EBITDA up 11% and capability, highlighted by the launch of an end-to-end ?g?
16% respectively digital retailing product on cycletrader.com ar
+ Grown our audience market leadership position in RVs * Increased our customer base by 7% and improving .
and Powersports and strong progress in closing the gap inventory levels 3

in our Commercial verticals

ALITIGYNIVLSNS

Published Inventory (000)" Subscribed Dealers (000)
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INTERNATIONAL HIGHLIGHTS CONTINUED

Excellent FY22 performance, achieving double-digit revenue growth and
continued expansion of key products and services

FY22 key highlights
+ Good growth in our consumer audience + Excellent growth in the number of cars inspected through

- Digital trade in product, Dealer Direct, continued to grow our “Guarantee” inspection program

strongly supported by a growing number of buyers

and sellers
Visits (m) Dealer Direct Volume Guarantee Inspection Penetration
300 50%
+5%
+56% +12%
250 40% _
200
30%
150
20%
100
50 10%
0 0%
FY21 FY22 Jun-21 Jun-22 Jun-21 Jun-22

18  carsales Annual Report 2022



@ webmotors

webmotors’ growth accelerated in FY22 driven by the continued enhancement
of our consumer and dealer value proposition

FY22 key highlights

+ Inventory and dealer volumes increased significantly with
private volumes doubling and dealer volumes up 30% vs.
pcp. Regional expansion plan continued successfully with
~750 new dealers signed. Total subscribed dealers are
approximately 18,000

Inventory (000) Dealer Yield

500

+39%
400
300

200

100

FY21 FY22 FY21

FY22 Jun-21

+ Excellent growth in our value added CRM and

training products

+ Increased monetisation with revenue per dealer

up 28% vs. pcp, with increasing contribution
from listing depth products which is becoming
a material contributor

Subscribed Dealers (000)

+28% 20

+4%

Jun-22

carsales Annual Report 2022 19
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OUR PEOPLE. OUR CULTURE.

% people joined the graduate program

| E— carsales group applications

(-
O 91% 50%

of our people would of promotions and internal
@D recommend carsales appointments went to
a great place to work female team members

— 939% 138

of our people feel mentors and mentees
genuinely supported across two Mentor
to make use of flexible Program intakes

working arrangements

3,125 hours

of formalised training sessions and professional
development workshops delivered to

2,191 attendees globally

Al

300 Hackathon

Over 300 #wearecarsales 203 participants,
Award nominations across 18 projects
the carsales group

20  carsales Annual Report 2022
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Things that make us incredibly proud

Over the past year, we have worked hard to deliver
on our goal of being a destination for talent by continuing
to attract and retain incredible people. We have been:

+ Great Place to Work® certified for five consecutive years;

+ A Workplace Gender Equality Agency (WGEA) Employer of
Choice and certified Breastfeeding Friendly Workplace for
eight consecutive years;

+ An Australian Association of Graduate Employers (AAGE)
Top Graduate Employer in 2019, 2020 and 2022; and

+ Most recently we became a Family Inclusive Workplace™
and were named on the 2022 AAGE Top Intern Programs
list, placing 5th across all of Australia.

Additionally, our Australian business operations were
recently certified carbon neutral under the Australian
Government’s carbon-neutral certification program
Climate Active.

Many of these accolades have been achieved through
our people being surveyed and sharing their experiences
of working at carsales, which makes them particularly
meaningful.

Be a big part of something big

One of the best things about carsales is that our people get
to be a big part of something big. We may be a global
ASX100 business, but we're still small enough for everyone
to be heard, work on projects with meaning and make real
impact. Our unigueness comes from having the rare
combination of being able to provide all the benefits of a
big tech company - being growth, security and resource -
coupled with the feeling of a small organisation, which gives
agility, opportunity and autonomy to our people. Our
openness to new thinking coupled with our flat structure
and accessible leadership team means that every good idea
can become a reality.

For the past 25 years we've backed our people to make
new ideas happen and have created an environment in
which every team member has the chance to do work that
delivers significant customer value. We aim to provide our
people with a dynamic workplace experience which
transcends a mere list of perks and benefits.

This, in conjunction with our caring and inclusive culture,
is what we believe sets us apart and makes us a great
place to work. Whether we are talking about our people,

our customers or our community, the initiatives and
programs that we run considers whether what we are
doing is going to be equally accessible to all. Why do

we do it? Not only is it the right thing to do, but we know
that if our team feels cared for and a sense of belonging,
then so will our customers.

Autonomy to choose

One of our key learnings from the COVID-19 pandemic
was that our people can work from anywhere successfully
- which is why we now give our Australian and New Zealand
team members the autonomy to choose their working
location. Our people have three working options:

office

You come into the office 3+ days per week and have a
dedicated desk for your laptop, monitor and whatever personal
items you need to make your space personal to you.

hybrid

You come into the office 1-2 days per week and hot desk on the
days that you come in. The remainder of your week is spent
working from home.

anywhere

You spend the majority of your working time at home and rarely,
if ever, work from our offices.

carsales Annual Report 2022 21
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OUR PEOPLE. OUR CULTURE. CONTINUED

We believe in creating a culture where our people can do
their best work, irrespective of their physical location. We
recognise that some of us do our best work in an office
setting, and some of us work best from somewhere else.
The reason Autonomy to Choose works for us is because
of the trust that we have in one another.

To ensure that we can still nurture the human connection
that we all care about so much, we bring our whole team
together in-person at various points throughout the

year for companywide events. These events are a great
opportunity to collaborate and learn from each other,
foster team connection, and get together for some relaxed,
social fun.

An added benefit of Autonomy to Choose is that because
there is no longer a requirement to work from an office,
our team members have the opportunity to work from
overseas for periods of time. This is particularly beneficial
to those who have family living overseas. We've also seen
some team members permanently relocate regionally and
interstate, and it's opened up our ability to hire incredible
talent outside of the cities where our offices are located.

The response from our team since implementing Autonomy
to Choose has been overwhelmingly positive. In our March
2022 Employee Opinion Survey, we saw a 6% uplift in our
overall engagement score. Other highlights included:

+ “l'would recommend carsales as a great place to work”
91% favourable response (+7% YoY)

- “We are genuinely supported if we choose to make use of
flexible working arrangements” 93% favourable response
(+13% YoY)

- “We have enough autonomy to perform our jobs
effectively” 92% favourable response (+7% YoY)

22 carsales Annual Report 2022

As we move forward as a team - whether we work together
in-person, virtually or a mix of both - we know that it's
crucial that we're mindful of others and continue to be
inclusive of everyone, no matter where they choose to
work from. To support our leaders through this transition
and ensure we reset as we move forward, our people
managers have been undertaking a bespoke training
program called Leading for Inclusion and Belonging. This
training addresses how we can continue to foster a sense
of inclusion and belonging in geographically dispersed
teams and helps our leaders think about how their
leadership style may need to adapt to ensure that our
teams continue to perform at their full potential.

Investment in our people

This year, we were proud to introduce an Employee Share
Plan (ESP) for all permanent Australian team members.

We want our people to be able to share in the success and
growth of carsales. Our ESP is a matched plan which allows
team members the opportunity to sacrifice pre-tax salary to
purchase carsales shares, and this investment is matched
by the company. 63% of eligible team members opted into
our ESP in year one. This result shows us that our people
believe in our business and what we are collectively
working towards.

In early 2022 we welcomed our fifth cohort of Technology
graduates into the business, and we were recognised

as a Top Graduate Employer for the third time by the
Australian Association of Graduate Employers. Our
program gives graduates broad carsales experience

and provides formal mentoring and support from our
talented leaders who are passionate about investing in
their development. We were also pleased to see all our
2021 graduates be offered permanent roles within carsales
at the conclusion of their 18-month graduate program.



WE CHANGE
THE GAME

CURIOUS STEP IN

As we continue to operate in a tight talent market, we
explore new and alternate pathways to attract highly
talented individuals to carsales. One of the ways in which
we are fostering a pipeline of digital talent is through
internships - both at the early and mid-career level.

This year we welcomed 13 interns through three
different programs:

+ The Victorian Government’s Digital Jobs program
- which aims to build the state’s digital workforce
by training and upskilling mid-career Victorians
so they can transition into digital careers;

+ CareerSeekers - a non-profit organisation supporting
refugees and asylum seekers, who are either mid-career
or university students, to transition into professional
careers in Australia; and

+ The Monash University Industry Based Learning (IBL)
program - providing undergraduate IT students with
work opportunities in a corporate setting, allowing
them to develop sought-after employability skills.

Of the interns who have completed their internships
to-date, 100% have resulted in permanent employment
opportunities within carsales. This demonstrates that
investing in internships is proving to be a successful
talent pathway for us. We were also thrilled to learn that
carsales was named on the 2022 Australian Association
of Graduates Employers Top Intern Programs list, placing
in the top five employers across Australia.

Our annual hackathon this year was Al themed with 203
team members across the globe working on 18 different
projects. We're passionate about hackathons because
they bring our people together to collaborate, invent,
innovate, experiment with new ideas and learn.

Seeing many hackathon ideas develop into tangible

WE'RE WE WE
OWN IT

WE DONT
TAKE OURSELVES
TOO SERIOUSLY

product innovation for our customers is another
reason why they are so important to us.

We have continued to embed our behaviours into
everything we do through the #wearecarsales Awards.
These quarterly awards are peer nominated and designed
to recognise those living our carsales behaviours and
bringing them to life. Throughout the year we received
over 300 nominations across the carsales group and
celebrated 20 worthy winners - five per quarter.

In 2022, we announced three members of the carsales
team as recipients of our annual CEO Scholarship - two
from Australia and one from Chile. The CEO scholarship

is open to all team members globally and is an opportunity
to receive a grant to complete a further education or
learning opportunity of their choice. This year's winners

will be undertaking a wide range of learning opportunities
including Graduate Certificates in Marketing, Professional
Certificates in Digital Transformation and courses in Design
Strategy and Service Futures.

The Victorian Digital Jobs Program gave me the opportunity to pivot my career, explore and
deep dive into the world of Tech and Product Management. Securing a Product Management
internship with carsales is a greatly desired position to be in, and | feel so fortunate to be
here. As soon as | joined | felt welcomed and part of the carsales family, and have been

well supported in my career journey thus far. Working within the Retail team helped setup

a strong foundation of knowledge and experience, and | was able to explore the many facets
of Product Management. It felt great adding value and contributing to projects, even at this
early stage of my new career path. To my delight | was offered a permanent position and
look forward to continually learning and developing my career within the Dealer tribe with

such skilled and wonderful group of people.

— Rose Peart, Associate Product Manager

carsales Annual Report 2022 23
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OUR PEOPLE. OUR CULTURE. CONTINUED

Women in Tech

Our Women in Tech group is made up of females
across the carsales group in technical, non-technical
and general business roles. The group has gone from
strength to strength with the introduction of our

new Women on the Move program. The goal of this
program is to provide practial skills development
workshops covering personal brand, career goal
setting, optimising strengths, communicating with
assertiveness, generating influence, and building
networks and visibility.

The Women in Tech group has also attended external
events such as the recent Girls In Tech conference
and we have re-signed as a sponsor of the Go Girl

Go For IT conference - a free one-day technology
conference for girls in years 5-12 across Australia.

We look forward to continuing to support initiatives
such as these which aim to encourage students to
pursue a career in technology.

Diversity, Equity and Inclusion Welcome Here Project. We have continued to celebrate
important events such as International Women's Day

and International Day Against Homophaobia, Biphobia,
Interphobia and Transphobia with guest speakers who
inspire and educate our people.

We continue to foster a workplace that values diversity,
equity and inclusion and are proud to have scored a 95%
favourable response to the Diversity statements posed in
our March 2022 engagement survey. In 2022 we were

awarded the WGEA Employer of Choice citation for a This year, we also became a certified Family Inclusive
further two years. We have been awarded the citation every  waorkplace™ for the first time. Family Friendly Workplaces™
year since 2015 and are one of only 120 organisations in is a partnership between Parents At Work and UNICEF
Australia to hold it at present. Our CEQ, Cameron McIntyre,  Australia to improve work life wellbeing, inclusion and

has continued to lead our efforts in this space as a WGEA equity outcomes for families by introducing a set of six
Pay Equity Ambassador and board member for Inclusive certifiable standards for employers. Our certification
Australia. We are also proud to have maintained 40% submission outperformed the cohort in five of the six
female representation at the Australian Senior Leadership standards. Achieving this accolade recognises that our
Team level. policies, practices, guidelines, leadership and culture

support our people regardless of what stage of life they
are at in their family. We are thrilled to be one of the first
70 organisations to be certified as a Family Inclusive
Workplace™ in Australia.

In addition, we remain a Best Practice Breastfeeding
Friendly Workplace and a business that is inclusive
and welcoming of the LGBTIQA+ community via the

24 carsales Annual Report 2022



Climate Active certified

This year, our Australian business operations were

certified carbon neutral under the Australian Government's
carbon-neutral certification program Climate Active. Climate
Active curates what is considered one of the world's most
rigorous carbon neutrality certifications programs and

this achievement solidifies our commitment to minimising
environmental impact, reducing emissions, and
championing positive climate action.

We achieved carbon neutrality by offsetting 100% of our
Australian carbon emissions by investing in four important
carbon offset projects. As a global business, our approach
to carbon offsetting is to support a mix of community,
conservation, and renewable energy projects both locally
and internationally. In Australia, it was important for
carsales to align with a project that provides environmental,
cultural, economic and social benefits to the Traditional
Custodians of our lands - the Aboriginal and Torres Strait
Islander communities. The Karlantijpa North Savanna
Burning project does just this by combining traditional
knowledge with innovative techniques to reduce emissions
associated with savanna fires.

Overseas, we have invested in two conservation projects
being NIHT Topaiyo REDD+ and Pacajai REDD+. The former
conserves endangered tropical rainforests in Papua

New Guinea, which is Australia’s closest neighbour and

a country with whom Australia shares a rich history and
strong bilateral relationship. The latter is helping to reduce
deforestation in the Amazonian rainforests of Brazil.

Brazil is a country that we have had close ties to since
2013 when we acquired a 30% stake in webmotors.

From a renewable energy perspective, we have invested

in the Midilli Hydroelectric Power Plan in Turkey. This
project demonstrates our commitment to supporting

low emission electricity generation. This is important

to us given the continued rise of electric, hybrid and low
emission vehicle sales around the globe and the role that
we play in partnering with manufacturers, dealers and
consumers as this transformation takes place.

We are taking a number of steps towards reducing
emissions, which includes developing a detailed emissions
reduction strategy with time-bound targets. Our head office
building in Melbourne is also certified carbon neutral
through the National Australian Built Environment Rating
System (NABERS). We continue to work with our building
owners and landlords around Australia to explore ways that
we can continue to reduce our energy consumption and
waste impact. We also intend to be strategic when looking
at any future tenancies in terms of their location and
proximity to public transport and ensuring they have

high NABERS base building ratings.

re—— 4%; £S INSCHOOLS

MONASH  Monasti
University INFORMATION

Commmunity

We are proud to have continued our partnership with

CS in Schools for a third consecutive year. CS in School’s
mission is to create sustainable change in Australian digital
technical education by providing a complete DigiTech
pathway for secondary students and developing teacher
confidence in relation to delivering digital technology
classes. Our team enjoy volunteering their time to support
this cause, and we were thrilled to be recognised by CS

in Schools at their 2021 awards night as their Supporter
of the Year.

We have also continued to mentor students via the Monash
Postgraduate Industry Experience mentoring program,

and this year for the first time have supported headspace’s
Work and Study support program. headspace provides
early intervention mental health services to 12-25 year-olds,
and we have volunteered our time by participating in mock
interviews with their clients who are being supported to
find employment opportunities.

Our partnership with Swinburne University has also
continued through our sponsorship of a second female
student to undertake a degree in Computer Science and
Information Technology at Swinburne University through
our carsales Foundation Women in IT scholarship. Similarly,
our partnership with The Smith Family has continued and
we have sponsored seven school children around Australia
through the Learning for Life program and raised much
needed funds for their Christmas Appeal.

proudly supporting

&‘? headspace

ol Youth Meanial Healh Foundation

TECHNOLOGY
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DIRECTORS’ REPORT

Your Directors present their report
on the consolidated entity (referred
to hereafter as the Group or carsales)
consisting of carsales.com Ltd and
the entities it controlled at the

end of, or during, the year ended

30 June 2022 (FY22).

Operational and Financial Review
Principal Activities

carsales is the leading digital automotive and non-
automotive vehicle marketplace in Australia, with a
growing global presence in Asia, Latin America and
North America. We are the go-to place to buy and

sell cars, bikes, boats, trucks, caravans and much more
across our network of sites.

Our key services, customers and geographies for
continuing operations include:

Online Advertising Services

carsales' Online Advertising Services can be broken into
two key product sets - classified advertising and display
advertising services.

+ Classified advertising allows our private and dealer
customers to advertise automotive and non-automotive

goods and services for sale across the carsales network.

This segment includes products such as subscriptions,
lead fees, listing fees and priority placement services
(depth products).

. Display advertising involves carsales' corporate
customers, such as automotive manufacturers
and finance companies, placing display advertising
for their brand or vehicle on carsales’ websites.
These advertisements typically display the product or
service offerings of the corporate advertiser as banner
advertisements, video content or other sponsored links.

Data, Research and Services

This segment comprises a diverse range of solutions for
our customers including software as a service, research
and reporting, valuations, appraisals, website development
and hosting and photography services.

International

carsales has multiple operations in overseas countries
through subsidiaries, equity accounted associate
investments and available-for-sale financial assets

as set out below (subsidiaries unless otherwise stated):

carsales Asia

+ South Korea - Encar.com. This is our major business
in this segment. Encar.com is the market leading
digital automotive classified business in South Korea
(100% owned).

+ Redbook Asia - provides automotive data services
in New Zealand, Malaysia, Thailand and China.

carsales Americas

carsales operates digital non-automotive marketplaces

in the United States and Canada through its subsidiary
Trader Interactive. carsales owned 49% of Trader Interactive
during FY22 but has recently exercised a call option to
acquire the remaining 51% which will complete in late Q1/
early Q2 of FY23. carsales also operates digital automotive
marketplaces in Brazil, Mexico and Chile. carsales owns 30%
of webmotors S.A,, our operating entity in Brazil and equity
accounts this interest accordingly. carsales owns 100% of its
operating entities in Mexico and Chile.

carsales Investments

This segment comprises our standalone investments in the
consumer and wholesale tyre markets, vehicle inspections
and mobility as a service. The subsidiaries included in this
segment are tyresales.com.au, tyreconnect, Redbook
Inspect and Placie.

In addition the Group has investment stakes in Plenti Ltd,
PromisePay Pte Ltd and MX51 Pty Ltd, all of which are
accounted for as financial asset investments. These three
businesses provide innovative fintech products to
consumer and commercial customers.

carsales is the leading digital automotive
and non-automotive vehicle marketplace in

Australia, with a growing global presence in
Asia, Latin America and North America.
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Review of Results and Operations

$A Millions Growth

FY21 FY22 $'s %
Adjusted Revenue 437.8 509.5 71.7 16%
Total operating expenses 183.6 237.8 (54.2) (30%)
Adjusted EBITDA 254.2 271.7 17.5 7%
EBITDA margin 58% 53% - -
Depreciation & amortisation 319 38.6 (6.7) (21%)
EBIT 2223 233.1 10.8 5%
Net finance costs 13.9 13.8 0.1 1%
Profit Before Tax 208.4 219.3 10.9 5%
Income tax expense 594 64.1 4.7) (8%)
Profits from associates 43 40.0 35.7 826%
Fair Value Revaluation - 0.2 0.2 -
Non-controlling interests (NCl) (0.5) (0.6) 0.1 (26%)
Adjusted NPAT 152.8 194.8 42.0 27%
Adjusted Earnings per share (cents) 61.5 69.0 7.4 12%
Final Dividend per share (cents) 22.5 24.5 2.0 9%
Summary of Reported Results
Reported Revenue 427.2 509.1 81.9 19%
Reported EBITDA 241.5 269.9 28.4 12%
Reported NPAT 130.7 160.8 30.1 23%
Reported Earnings per share (cents) 52.6 56.9 4.3 8%

Financial Summary

In FY22, the Group achieved Reported Revenue growth
of 19%, Reported EBITDA growth of 12% and Reported
Net Profit After Tax (Reported NPAT) growth of 23%
compared to the year ended 30 June 2021 (FY21 or
the prior comparative period (pcp)). In FY22, the Group
achieved Adjusted Revenue growth of 16%, Adjusted
EBITDA growth of 7% and Adjusted Net Profit After
Tax (Adjusted NPAT) growth of 27% compared to FY21.

The Directors believe the additional information on
International Financial Reporting Standards (IFRS)
measures included in this report is relevant and useful

in measuring the financial performance of the Group.

In particular, the presentation of ‘Adjusted Revenue’,
‘Adjusted EBITDA, ‘Adjusted NPAT' and ‘Adjusted earnings
per share’ provides the best measure to assess the

performance of the Group by excluding certain non-
recurring or non-cash items relating to rebates, M&A
costs, restructuring, financing, investments and acquired
intangible amortisation from the reported IFRS measures.
A reconciliation of reported net profit to adjusted net profit
is set out in Note 4(b).

Key drivers

Adjusted Revenue growth of 16% reflects the continued
strength of the Group’s operating model through all
economic environments. Adjusted EBITDA growth of 7%
reflects this excellent revenue performance combined with
a good balance of investing in key strategic growth areas
while sensibly managing discretionary costs. Adjusted
NPAT was up 27% which reflects the EBITDA growth

as well as the contribution from Trader Interactive’s profit
throughout the year.
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DIRECTORS’ REPORT CONTINUED

Segment Review

$A Millions Growth
FY21 FY22 $'s %
Adjusted Revenue
Online Advertising 276.9 307.7 30.8 11%
Dealer 1741 183.8 9.7 6%
Private 55.3 69.4 14.1 26%
Media 47.5 54.5 7.0 15%
Data, Research and Services 42.8 441 13 3%
Carsales investment 271 56.5 294 109%
Asia 84.3 95.4 11.1 13%
Americas 6.7 6.0 (0.7) (119%)
Adjusted Revenue 437.8 509.5 71.7 16%
Adjusted EBITDA
Online Advertising 182.3 198.4 16.0 9%
Data, Research and Services 28.6 28.8 0.2 1%
Carsales investment 1.0 (1.9) (2.9) (292%)
Asia 431 48.1 (5.0 12%
Americas (0.8) (1.6) (0.8) (100%)
Adjusted EBITDA 254.2 271.7 17.5 7%
EBITDA Margin 58% 53% - (5%)

Online Advertising Services

- Overall Adjusted Revenue for the segment was up 11%,
reflecting excellent growth in our key Dealer, Private and
Media businesses, recording double digit revenue growth
in each segment in H2. Adjusted EBITDA growth of 9%
is lower than revenue growth due to receiving a ~$6m
wage subsidy via the JobKeeper program in FY21.
Excluding this impact, margins have grown which
reflects good cost management whilst continuing to
invest in key growth projects.

- Dealer Adjusted Revenue was up 6% on pcp to $183.8m
reflecting both solid growth in revenue from traditional
transactional revenue products (particularly leads), a
resilient result for premium listing and depth products
and the growth in our dealer finance product. We have
continued to provide a compelling return on investment
for our dealer customers throughout FY22.

+ Private revenue was up 26% on pcp to $69.4m reflecting
strong growth in private ad volumes and yield and
increasing penetration of our Instant Offer product.

+ Media revenue was up 15% to $54.5m which is testament
to the execution of our strategy to diversify our product
and customer portfolio.

28  carsales Annual Report 2022

Data, Research and Services

Data, Research and Services revenue was up 3% to $44.1m,
reflecting the continued demand for our Data, Research
and Services from OEMs, dealers and corporate customers.
There was solid growth from our core Redbook data
business which continued to grow volume and yield.
Segment Adjusted EBITDA was up 1% on pcp reflecting
continued prudent cost management and operating

cost leverage.

carsales International
carsales Asia

carsales Asia revenue was up 13% to $95.4m primarily
reflecting the performance of the Encar.com business in
South Korea. Revenue growth in South Korea was driven by
the increased uptake of the Guarantee vehicle inspection
service, more vehicles listed on the site and increasing
penetration of the Dealer Direct (online trade-in) product.
Lower growth in Adjusted EBITDA of 11% reflects growth in
underlying margins, offset by brand marketing investment
in the online trade in market which should deliver long term
shareholder value.



carsales Americas

The Company holds controlling interests in online
automotive advertising companies operating in Chile and
Mexico. Combined constant currency revenue growth of
7% in the region reflects good growth in Chile offset by
weakness in Mexico. Revenue growth rates in all countries
have been impacted by constrained inventory since the
onset of COVID-19, but there are positive signs of recovery
in Chile, whilst Mexico remains challenging. Combined
losses in the region of $1.6m in FY22, reflecting continued
investment to grow our customers, product and audience.

The Group holds equity stakes in Trader Interactive

(49%) and webmotors (30%). These businesses are not
consolidated for accounting purposes, and accordingly the
revenue and EBITDA contributions are not included in the
financial performance above. Nevertheless, we will provide
some commentary on the underlying performances of the
businesses as they do materially contribute to our net

profit results. In June 2022, we announced that we would
be exercising our call option to acquire the remaining 51%
of Trader Interactive for US$809m. This will complete in
late Q1/early Q2 FY23.

Trader Interactive constant currency revenue was up
11% to $195.5m primarily reflecting the excellent growth
in dealer volume, dealer yield and private ads. All sites
are consistently delivering strong audience traffic growth
on pre-COVID levels. Excellent constant currency growth
in Adjusted EBITDA of 16% reflects the strong operating
leverage potential of the business as it continues to
build scale.

webmotors recorded strong underlying constant currency
revenue growth of 26% on pcp reflecting the continued
expansion of dealer numbers and website traffic as well
as an increasing contribution from finance revenues.
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CORPORATE
GOVERNANCE

SUSTAINABILITY
REPORT

carsales is committed to being ethical, transparent and
accountable in everything we do.

We believe this is essential for the long-term performance
and sustainability of our Company and supports the
interests of our shareholders and other stakeholders.

The Board of Directors is responsible for ensuring that

the Company has an appropriate corporate governance
framework to protect and enhance Company performance
and build sustainable value for shareholders.

This corporate governance framework acknowledges
the ASX Corporate Governance Council's Corporate
Governance Principles and Recommendations (ASX
Principles and Recommendations) and is designed to
support our business operations, deliver on our strategy,
monitor performance and manage risk. Our FY22
Corporate Governance Statement addresses the
recommendations contained in the fourth edition

of the ASX Principles and Recommendations and is
available on our website at https://shareholder.carsales.
com.au/governance/.

30 carsales Annual Report 2022

At carsales, we take our ability to have a positive impact on
society extremely seriously.

carsales is pleased that many of its shareholders are
interested to learn more about the Company's approach
to governance, and its social and environmental impact.
To this end, carsales has published its 2022 Sustainability
Report, available on our Corporate Governance page of
our investor website at https://shareholder.carsales.com.
au/governance/.

This report outlines the Company's approach to assessing,
mitigating and managing a range of social, environmental
and governance ESG risks, which is overseen by the
Company's Board and managed by the carsales' Executive
Leadership Team. It provides insight into our unique
culture, how we attract and retain the very best talent,
and seek to have a positive impact on our industry and
community. Finally, while we have a low environmental
impact as an online business, it addresses the Company's
environmental efforts.


https://shareholder.carsales.com.au/governance/
https://shareholder.carsales.com.au/governance/
https://shareholder.carsales.com.au/governance/
https://shareholder.carsales.com.au/governance/
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OUR BOARD

Patrick O'Sullivan
Non-Executive Chair

Pat is the Chair of the carsales Board of Directors, a position he has held since 2019, having been a Director
of the Company since 2007.

Pat is a member of The Institute of Chartered Accountants in Ireland and Australia, and a graduate of the
Harvard Business School's Advanced Management Program.

Pat is currently the Chair of the Board of Technology One Limited and SiteMinder Ltd and a non-executive
director of The Little Company of Mary Health Care Limited.

Previously Pat was the Chief Operating Officer and Finance Director of Nine Entertainment Co Pty Limited
(formerly PBL Media Pty Ltd), a position he held from February 2006 until June 2012. He also served as
a Director and Company Secretary of Nine Entertainment Co Pty Limited and was Chair of Ninemsn.

Pat brings immense financial, regulatory and governance expertise to the Board, and was the Chair of the
Audit and Risk Management Committee prior to being appointed as Chair of the Board. Pat also provides
the Board with valuable insights relating to operations of global companies.

Cameron Mcintyre

Chief Executive Officer
and Managing Director

Cameron was appointed Managing Director and CEO of carsales.com Ltd in 2017. Prior to this,
Cameron held the positions of Chief Operating Officer (from October 2014), and Chief Financial Officer
and Company Secretary for the previous seven years, including for the IPO of the Company in 2009.
Cameron has over 29 years' of finance and operational experience.

Cameron holds a degree in Economics from La Trobe University, Melbourne, is a graduate of the
General Management Program at Harvard Business School and is a Fellow Certified Practising
Accountant (FCPA).

Cameron brings unparalleled knowledge of the business and significant experience in strategy,
mergers and acquisitions and management to the Board.

Wal Pisciotta OAM

Non-Executive Director
and Co-Founder

Wal has more than 35 years' experience in supplying computer services to the automotive industry
and was Chair of the Company’s Board from its inception until August 2015.

Wal holds a Bachelor of Science degree in Business Administration from the University of Alabama
(United States). He was recognised with the Medal of the Order of Australia for his services to the
Australian Automotive Industry in the 2016 Queen'’s Birthday Honours.

Wal brings to the Board consummate knowledge of the IT needs of the automotive industry as well
as his extensive knowledge of the business, having been a driving force from its founding.

Kim Anderson

Non-Executive
Director

Kim has more than 30 years' of experience as a CEO and senior executive in a range of marketing and
media companies including Southern Star Entertainment, PBL and Ninemsn and Reading Room Inc
(bookstr.com) of which she was CEO and founder.

Kim is currently a Non-Executive Director of Invocare Limited, Infomedia Limited, SiteMinder Limited
and the Sax Institute, a national not-for profit leader in promoting the use of research evidence in
health policy. She was formerly a Non-Executive Director of Marley Spoon AG and WPP AUNZ until the
completion of its takeover by WPP PLC in April 2021. She has also served as a Fellow of the University
of Sydney Senate.

Kim holds a Bachelor of Arts from the University of Sydney and a Graduate Diploma in Library
Information Science from UTS.

Kim provides an abundance of experience and knowledge in the marketing, media and entertainment
industries. Kim also has extensive experience on ASX listed Boards, including as Chair of Remuneration
Committees and is the Chair of the Company’s People & Culture Committee.
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Edwina Gilbert
Non-Executive Director

Edwina holds a Bachelor of Laws and Bachelor of Arts from Sydney University, practising commercial
law before transitioning into the automotive industry. Edwina has worked in the automotive industry
since 2003 as Managing Director until 2020 and is currently the Executive Chair of the Phil Gilbert
Motor Group.

Edwina has held numerous Industry Advisory positions including NSW Chair of the Hyundai Dealer
Council from 2010 to 2015. She is currently on the Board of the peak industry body representing
franchised new car dealers in Australia, the Australian Automotive Dealer’s Association and joined the
Board of emerging digital fintech Till Payments in December 2021.

Edwina brings significant OEM knowledge along with executive experience operating dealerships with
a digital first marketing approach and has deep operational and commercial acumen. Edwina has
chaired the Company’'s Risk Committee since it was established in January 2019.

Kee Wong
Non-Executive Director

Kee is an entrepreneur with a Bachelor of Engineering (Hons.), a Graduate Diploma in Computing and
an MBA. Kee was awarded a Fellow of Monash University in 2010 and Distinguished Alumni in 2014. He
has started several businesses and has made investments across a number of industries which include
technology services, retail, food and beverage, trading and property.

Kee was a senior executive at IBM running part of its e-business group in the Asia Pacific region,
including Australia and New Zealand. He is founder and managing director of e-Centric Innovations, an
[T/Management consulting firm operating in Australia, Malaysia and Singapore. Kee is currently a
Non-Executive Director of the Australian Institute of Company Directors and InvoCare Limited and is
the Chair of the Company’s Sustainability Committee.

Kee expands the Board's knowledge of technology and product, and enhances the entrepreneurial
spirit of the Board, as well as providing valuable insight into markets outside of Australia in which the
Company operates.

4

David Wiadrowski
Non-Executive Director

David has over 25 years' experience as a partner of PwC, including 5 years as the Chief Operating Officer
of PwC Assurance where he was responsible for managing the firm’s largest business unit, and 5 years
practicing in the firm’s Indonesian office, where in addition to his responsibility as an audit partner he
was responsible for the firm's IT platform.

David has extensive experience working with companies in the technology, infocoms and entertainment
and media industries, having been the lead audit partner for clients including Network Ten, APN News
& Media and Yahoo during his time with PwC.

David holds a Bachelor of Commerce from the University of NSW and is currently a Non-Executive
Director of oOh!Media Ltd and Life 360 Inc and Chair of WageSplitter Pty Ltd.

In addition to his outstanding financial credentials, David brings strong commercial acumen to the
Board, derived from his extensive experience at PwC and board roles.

Steve Kloss

Alternate Non-Executive
Director

Steve has 30 years' experience in the innovation and services industries, including more than
25 years' experience in supplying computer services to the automotive industry.

Steve holds a Bachelor of Business degree from Monash University and is an experienced board
Director. He is currently Chief Executive Officer at Pentana Solutions Pty Ltd.

Nicole Birman

Company Secretary

Nicole is an experienced General Counsel and Company Secretary with 20 years' experience in the
law, primarily working with online businesses and intellectual property.

Nicole holds a Bachelor of Laws (Hons) and Bachelor of Arts from Monash University. Before joining
carsales, Nicole was in-house legal counsel for Medibank Private Ltd and REA Group Ltd. Prior to
this Nicole worked for Minter Ellison, one of Australia’s premier legal firms.
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OUR PEOPLE AND CULTURE CHAIR'S MESSAGE

Dear Shareholders,

On behalf of the Board, | am pleased to present the
Remuneration Report for the year ended 30 June 2022
(FY22).

The business has again delivered strong financial growth
during FY22 and the Board remains committed to taking
a remuneration approach that enables us to attract,
motivate and retain the best talent that is aligned to
long-term shareholder value creation.

Company performance

The Company has again produced strong results in FY22,
summarised as follows:

+ 19% Reported Revenue growth, 12% Reported EBITDA
growth and 23% NPAT growth.

+ 36% Look through revenue growth and 25% look through
EBITDA growth on a constant currency basis.

+ 69.0 cents Adjusted Earnings Per Share (EPS) from
continuing operations, up 12% compared to the
prior year.

« 77% Total Shareholder Return (TSR) in FY22.

Executive KMP Changes in FY22

In March 2022, the Company announced changes to its

leadership structure which reflects the increasing profile
of its international businesses and delivery of Australian

growth opportunities.

As part of these changes, the Board was pleased to appoint
Paul Barlow to Managing Director - carsales Australia on

1 April 2022. Paul has assumed responsibilities for all
carsales' Australian operations. Paul is a highly experienced
leader and has a proven track record of strong
performance during his 13 years with the Company.

William Elliott, carsales’ Chief Financial Officer, assumed
responsibility for carsales’ Investments from 1 April 2022,
which includes Tyresales, TyreConnect, Redbook Inspect
and iMotor. This expanded portfolio provides further
breadth and growth opportunities for William, as well as
increased focus for the Investments area of the business.

The Board was pleased to be able to make these changes
following Ajay Bhatia’s, formerly MD - carsales Australia,
resignation in March 2022. These changes are a testament
to the depth of talent we have in the business and the clear
succession plans we have in place.

34  carsales Annual Report 2022

Remuneration Outcomes

The FY22 remuneration outcomes align with the strategic
objectives and performance outcomes of the Company
for the fiscal year. The Board's approach to remuneration
ensures alignment between employee and shareholder
outcomes. No discretion, either positive or negative,

has been applied by the Board.

Below is a summary of Fixed Remuneration, STl and
LTI outcomes:

FY22 Remuneration Changes

+ Managing Director & Chief Executive Officer
Cameron Mclintyre's fixed remuneration remained
unchanged in FY22.

+ Chief Financial Officer, William Elliott, received a
22.2% increase on 1 July 2021, better aligning his fixed
remuneration to market in accordance with his continued
strong performance in the role. On 1 April 2022, William
received a 9.1% increase, recognising additional
responsibility for areas of carsales Investments, including
Tyresales, Tyreconnect, Redbook Inspect and iMotor.

+ Whilst MD - International, Paul Barlow received a 4.9%
increase on 1 July 2021, reflecting strong performance
in the role and better market alignment. In April 2022,
upon commencement of his new role as MD - carsales
Australia, Paul received a further 23.1% increase,
recognising an increase in his role and responsibilities
and reflecting his industry skills and experience.

+ In FY22, the Board also reviewed the Executive KMP
Short Term Incentive Plan design and introduced an
accelerator to the financial component of that plan.
This was designed to drive outperformance in financial
achievement, over and above the Company's 5-year CAGR
growth rate. This is aligned with shareholder outcomes,
and rewards Executive KMP for delivering even stronger
financial results.

FY22 STI

+ Financial (70% of the plan) - The Company has delivered
a strong result for shareholders, exceeding target
for look through revenue and delivering on target
performance for look through EBITDA. 119% achievement
for the financial objective measure resulted in an 83%
payment outcome.

+ Strategic (30% of the plan) - A measured scorecard
outcome of 67%, resulting in a 20% achievement for the
strategic objectives measure was achieved.

+ Atotal outcome of 103% payout was achieved compared
to an FY21 STl outcome of 100% payout.



Our focus remains on continuing to
engage, motivate and retain Executives in
a highly competitive talent market, whilst
also aligning with shareholder interests.

FY20-22 LTI

+ Financial (70% of the plan) - Achieved solid performance
for look through revenue and strong CAGR growth
in Adjusted EPS, resulting in 79.5% achievement
for the measure and a 55.7% vesting outcome
of performance rights.

+ Strategic (30% of the plan) - A scorecard outcome of 67%
was achieved for the measure, resulting in 20% of options
vesting under the plan.

+ Atotal vested outcome of 75.7% was achieved compared
to an FY19-21 outcome of 30%.

When assessing strategic objectives in both the LTI and STI
plans, the Board uses a scorecard of three key measures:
on-time delivery, on budget, and a positive contribution to
the bottom line.

We believe this approach fairly recognises the outcomes
and value creation that our Executive KMP's and leadership
team have delivered for the business and shareholders.

Company culture

We would like to acknowledge the exceptional talent we
have throughout the business, and our appreciation for
the strong leadership and engagement of our Executive
team, who continue to deliver great outcomes each year
for our shareholders.

The Company's culture continues to strengthen with
increased engagement levels and we are proud to be
recognised again as a Workplace Gender Equality Agency
Employer of Choice, a certified Great Place to Work® in
Australia, an AAGE Top Intern program employer, Top
Graduate Employer and a certified Family Inclusive
Workplace™. The strength of leadership and culture
within the Company is a credit to the Group.

Committee priorities for FY23

The People and Culture Committee will continue to

closely monitor the effectiveness of the Executive KMP
remuneration framework. Our focus remains on continuing
to engage, motivate and retain Executives in a highly
competitive talent market, whilst also aligning with
shareholder interests.

As always, we welcome your feedback on our Remuneration
Report and look forward to discussions with many of you
over the coming year.

Yours sincerely

HLL__

Kim Anderson
Chair of the People and Culture Committee
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REMUNERATION REPORT 2022

In this Report

1

8

Who is Covered in this Report

Summary of the Executive KMP Remuneration Framework
Remuneration Outcomes and Link to Performance
Remuneration Governance

Executive KMP Statutory Remuneration Disclosure
Executive KMP Service Agreements

Executive KMP Equity Disclosures

Non-Executive Director Fees

independent Audit of the Report

The information provided in this remuneration report has been audited as required by section 308(3C) of the Corporations
Act 2001.

1. Who is Covered in this Report

This remuneration report details the performance and remuneration of Key Management Personnel (KMP), comprising
Non-Executive Directors and members of the Executive Leadership Team (herein referred to as Executive KMP) who had
the authority and responsibility for planning, directing, and controlling the activities of the Company during FY22.

1.1 Key Management Personnel

36
37
39
49
50
50
50
53

As detailed in the People and Culture Commitee Chair's opening letter, the Board was pleased to appoint Paul Barlow to
Managing Director - carsales Australia on 1 April 2022. As a highly experienced leader, Paul assumed responsibilities for
all carsales’ Australian operations.

William Elliott, carsales’ Chief Financial Officer, assumed responsibility for carsales’ Investments, which includes Tyresales,
TyreConnect, Redbook Inspect and iMotor, on 1 April 2022. This change provides further breadth to William's role, as well
as increased focus for the Investments area of the business.

The Board were pleased to be able to make these changes to the Executive KMP following Ajay Bhatia's, formerly MD -
carsales Australia, resignation. Ajay ceased as a KMP on 1 April 2022 and commenced gardening leave until July 2022.

The Company's KMP in FY22 are listed in the table below:

Name Position Term as KMP
Non-Executive Directors
Patrick O'Sullivan Non-Executive Chair Full year
Walter Pisciotta Non-Executive Director Full year
Kim Anderson Non-Executive Director Full year
Edwina Gilbert Non-Executive Director Full year
Kee Wong Non-Executive Director Full year
David Wiadrowski Non-Executive Director Full year
Steve Kloss Non-Executive Director (Alternate) Full year
Executive KMP
Cameron Mclntyre Managing Director (MD) and Chief Executive Officer (CEO) Full year
Paul Barlow Managing Director - carsales Australia (from 1 April 2022) Full year
Managing Director - International (until 31 March 2022)
William Elliott Chief Financial Officer (CFO) Full year
Ajay Bhatia Managing Director - Australia (ceased as KMP 1 April 2022) Part year
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2. Summary of the Executive KMP Remuneration Framework *
2.1 Executive remuneration strategy and link to Company performance . e
When designing remuneration plans and making decisions within our remuneration framework, we are guided by our 2o
remuneration principles which support the execution of our business strategy. z3
The strategic measures for our Company’s remuneration plans are taken from areas of focus from our Company %
Global Positioning Strategy (GPS) 2022 strategy. This ensures we align priorities across the wider company in both -
remuneration and strategy. .
Purpose: Making buying and selling a great experience gg

Delivered through three strategic pillars: Enabled by: ©=o
Qo
mnl Eb @ f—

Grow digital Build value-added Seek future Our Best-in-class Best-in-class
marketplaces services mobility horizons people data technology

Underpinned by our Remuneration Principles

SIHOIMHOIH
TVYNOILYNYILNI

Ensure the Company has the flexibility to attract, motivate and retain high-calibre
talent in a competitive market.

ce L.
o0 Market competitive

‘PNLIND ¥NO
37d03d ¥NO

The alignment of Executive KMP and Senior Executive interests with those of shareholders’ and our
@ Alignment customers are paramount to business success. We believe in a pay for performance culture and
through this encourage Senior Executives to build and maintain a reasonable shareholding.
Link to Company strate Our focus is on value-add objectives that contribute to achieving our purpose so that we reward § %
pany gy what truly impacts business growth. 2 g
e

We encourage responsible decision making that is made in the best interests of our customers and

@ Rewardiehelilshecuteomes shareholders and align reward outcomes accordingly.

Reinforcing business goals and objectives via our Remuneration Framework

JONVNYIAOD
31Vd40dd0D

Remuneration Component Alignment to performance Alignment to principles and strategy
Fixed Remuneration (FR) Set at a market competitive level in relation to Set to attract, retain and engage the best people f-;%
Comprises base salary and superannuation. the scope, complexity, capabilities and individual ~ to design and lead the delivery of our strategy. & ))z:
performance in the role. e
Provides recognition for day to day, operational =
activities in the role.
o
c
Short-Term Incentive (STI) Performance assessed using a Group Linked to the Company's key strategic priorities s
Annual incentive opportunity. Performance scorecard against: which directly contribute towards the execution %
Delivered as 75% cash a_nd 25% - Financial measures (70%) — Look through of long-term strategy each year. ©
deferred performance rights for EBITDA and Look through revenue, The 25% of the award that is deferred o
a 12-month period, subject to weighted equally. into equity supports Executives’ alignment with BES
continued service. ) ) shareholder interests, as well as Executive 2oz
+ Strategic measures (30%) — Pre-determined . amo
j busi d people objectives retention. 2n
projects, business and peop ] ) £h
QZz
w
Long-Term Incentive (LTI) Performance assessed against: Targeting profitable, sustained growth in ”
Granteod in 7Q% performance rights - Financial measures (70%) comprising revenue and shareholder wealth creation. -
and 30% options with a three-year Cumulative Annual Growth Rate (CAGR) for: The three-year vesting period encourages S
vesting period for FY20-22. Look through revenue and Adjusted NPAT consideration of long-term decision making &
Granted in 100% Performance rights (FY20-22), Adjusted EPS and Relative TSR and value creation, as well as operating as a g
for FY21-23 and FY22-24. (FY21-23 and FY22-24). retention tool. z
- Strategic milestone measures (30%) including ~ With a significant portion of potential ozo
International revenue growth, growth in remuneration based el carsales equity, 5§ %
Australian non-classified automotive products  the Board provides alignment between the 295
and projects that address development inthe  interests of Executives with shareholders. ] g
auto industry. §
Non-monetary benefits: Employees are provided with salary continuance insurance cover. It is not allocated on an individual basis. 9z 2
622
T O
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REMUNERATION REPORT 2022 CONTINUED

To ensure remuneration is market competitive to retain high-calibre talent, the Company will seek advice from external
remuneration consultants on an as needs basis to benchmark Executive KMP remuneration against relevant peers, being
ASX listed companies that are relative in size, structure and industry to that of carsales. The Company accepts that while
this peer group is small, it is the most relevant group from which the competition for talent arises. Increasingly, the
Company also considers global competitors for talent to be relevant, but has focused on companies with an Australian
presence for the purpose of this remuneration framework in the current year.

In FY22, the Board engaged Ernst & Young (EY) and Mercer Consulting as its independent Remuneration Advisors.
While carsales sought input from EY and Mercer Consulting, no remuneration recommendations, as defined by the
Corporations Act 2001, were provided by our Remuneration Advisors. External advice is used as a guide only and does
not serve as a substitute for Directors’ thorough consideration of remuneration outcomes.

2.2 Remuneration Mix (percentage of total remuneration)

Within the remuneration framework, a focus has been on strengthening the levels of performance-based remuneration.
As such, our remuneration mix (at maximum) includes at least 50% in the form of variable remuneration.

The figure below shows the remuneration mix at maximum opportunity for FY22, comprising Fixed Remuneration, STI cash,
STl deferred and LTI granted.

MD & CEO MD carsales Australia CFO

i

Fixed Remuneration M STl Cash M STl Deferred W LTI

The actual remuneration mix will vary based on Group and individual performance each year.

2.3 Timeline for Delivery of Remuneration
The diagram below provides a summarised timeline of when the FY22 remuneration opportunity is delivered.

Fixed Remuneration Base salary/Super (100%)

Deferred performance

Short-Term Incentive Cash (75%) rights (25%)

Performance rights/
Options (100%)

Performance Year Year 1 Year 2 Year 3

Long-Term Incentive
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3. Remuneration Outcomes and Link to Performance -
& o
One of the key principles of the Company's remuneration framework is to align Executive KMP remuneration outcomes @ ©
with Company performance. This section provides a summary of the Company's five-year financial performance outcomes
and the link to remuneration outcomes over this period. =
Zz >
&g
3.1 Company Five-year Financial Performance "3
The Company’s financial performance over the past five years along with how that performance has translated to shareholders z
in the form of earnings per share (EPS) and total shareholder return (TSR) is demonstrated in the graphs below.
5%
i =3
Remuneration Performance Measures 62
az
Look through' Revenue? ($m) Look through EBITDA ($m) Adjusted EPS and KMP remuneration @30
GHS
Z =3
CAGR 8% 7%
700 400 CAGR 9% & 10 g
600 580 350 324
. 521 300 - .
500 462 300 266 € 8 ad
426 36% 249 Y c2
35% 250 229 30% - Q>
400 2s% HH 32% oo 27% & B i)
23% 200 AL : g 6 'g ')Zz
300 L &
150 g oo
500 5 55
77% [ 720 I cco [ o5% QN °°” 100 e EEA  RED e < a o3
—= 0
100 50 Sh
0 0 0
FY18  FY19  FY20  FY21  FY22 FY18  FY19  FY20  FY21  FY22 FY18 FY19 FY20 FY21 FY22 .o
M carsales Domestic Ml carsales International Ml carsales Domestic M carsales International B Adjusted EPS  — KMP % of Adjusted NPAT %g
Other Performance Metrics on
25
23
Dividend and payout ratio Share price year end ($)* Cumulative TSR (last 5 years) zZ
60 100 25.0 100%
gg
od
50 3=
20.0 80% 7% *g
= 40 175 18.4 5
2 < 15.0 60%
[
< 30 het o
%) T =
& o« 10.0 40% ;52
20 22% z
5.0 20%
10 =2e
asz
0.0 0% 528
FY18 FY19 FY20 FY21 FY22 FY18  FY19  FY20  FY21  FY22 FY18  FY19  FY20  FY21  FY22 nos
Im
2>
M Dividend — Dividend payout B Share price — carsales = ASX200 Total Returns 38
per share ratio (%)
. . 2
Five-year Incentive Outcomes 5
. . =
Executive KMP Remuneration Outcomes FY18 FY19 FY20 FY21 FY22 3
z
STl outcome (average % of maximum) 85.3% 31.9% 28.0% 100.0% 103.1%
LTI vesting outcome (% of maximum) 72.9% 49.4% 76.0% 30.0% 75.7% 2E3
ox5%
1. carsales “look through” methodology: For equity accounted associates and consolidated subsidiaries, add the total revenue or EBITDA for the ¢ -9
period of ownership within the reporting period multiplied by the % ownership over the period. Some “look through” numbers involve the 39
disclosure of non-IFRS information. Look through revenue and EBITDA includes 49% of Trader Interactive in each period to show the S
performance of the business on an underlying basis. TyreConnect revenue and EBITDA is excluded. i
2. No adjustment has been made for the potential dilutive impact for the issue of 35.3 million shares that occurred in FY21 as part of a capital 9z2
raise for the purchase of 49% of Trader Interactive. 2329
b juje}
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REMUNERATION REPORT 2022 CONTINUED

3.2 Executive KMP Realised Remuneration Snapshot - FY22

The table below provides actual amounts received by the Executive KMP for FY22. This table is an additional disclosure to
those required under the Australian Accounting Standards and the Corporations Act 2001. It has been provided to assist
shareholders in understanding realised outcomes.

Fixed Vested
remun- Cash STI deferred Vested
eration’ Other earned? STI® LTI Total
Name Year $ $ $ $ $ $
Executive Director
Cameron Mcintyre FY22 1,500,000 - 1,280,348 389,202 1,556,227 4,725,777
FY21 1,500,000 - 1,241,325 96,864 868,620 3,706,809
Other Senior Executives
Paul Barlow FY22 685,000 - 385,731 108,467 207,931 1,387,129
FY21 619,500 - 345,945 33,039 128,685 1,127,169
William Elliott FY22 562,500 - 278,223 76,425 - 917,148
FY21 450,000 - 243,750 13,713 19,301 726,764
Former Senior Executives
Ajay Bhatia® FY22 642,454 573,004 549,141 164,607 - 1,929,206
FY21 850,000 - 525,000 50,961 225,199 1,651,160
Total FY22 3,389,954 573,004 2,493,443 738,701 1,764,158 8,959,260
Total FY21 3,419,500 - 2,356,020 194,577 1,241,805 7,211,902

1.

Fixed remuneration earned in the financial year (base salary and superannuation). Pro rata fixed remuneration figures provided for Paul Barlow
and William Elliott in accordance with their newly appointed roles and associated new remuneration effective 1 April 2022. Ajay Bhatia resigned
from the business with his last day as KMP being 1 April 2022. From this date Ajay commenced gardening leave that concluded in July 2022.

A further breakdown of Ajay's remuneration following termination is provided in section 5.1.

. Cash STl earned in relation to performance under the STl plan during the financial year. A prorata STl figure has been provided for Paul Barlow

and William Elliott, reflecting their change in remuneration effective 1 April 2022.

. Vested deferred STl is the value of deferred STl earned as a result of performance in the prior financial year, subject to a restriction period that

ends in August 2022. The STl value is calculated as the number of rights that vested multiplied by the 30 June 2022 closing share price (30 June
2021 closing share price for the FY21 financial year).

Vested LTl is the value of performance rights and options that vest in August 2022. Values are calculated as the number of rights and options
received multiplied by the 30 June 2022 closing share price (30 June 20217 closing share price for the FY21 financial year), less the exercise cost
of converting options to shares. For example, FY22 is reported as the FY20 LTI grant which vest in August 2022. William Elliott did not participate
in the FY20-22 LTI plan because he was not in the CFO role at the time of the grant.

5. Ajay Bhatia ceased to be KMP effective 1 April 2022. From this time, Ajay remained on gardening leave concluding on 29 July 2022. The ‘Other’
column includes the gardening leave and all other payments that were expensed in FY22.

3.3 Fixed Remuneration Outcomes

Fixed remuneration is generally positioned between the median and the 75th percentile of the relevant market, which
allows flexibility required to attract and retain high calibre Executives. The annual fixed remuneration entitlements of the
Executive KMP for FY22 is set out below:

Annual fixed remuneration from Annual fixed remuneration from

1 July 2021 to 31 March 2022 1 April 2022 to 30 June 2022

Name $ $
Cameron Mcintyre 1,500,000 1,500,000
Paul Barlow 650,000 800,000
William Elliott 550,000 600,000
Ajay Bhatia 850,000 n/a

Actual fixed remuneration paid to members of the Executive KMP is shown in the remuneration tables in section 3.2
of this report.

A benchmarking exercise was undertaken in FY22. Mercer Consulting were engaged to extract market data based on

outcomes from an agreed ASX-listed peer group. This peer group consisted of 23 ASX-listed companies that were selected

with consideration to organisation size and industry. Market data was presented in accordance with appropriate job size
of each role, allowing for a relevant market review to be undertaken.
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In the FY22 annual review, effective 1 July 2021, there was no change made to the CEO's fixed remuneration.

Whilst in the former role of MD - International, Paul Barlow received an increased fixed remuneration of 4.9% on 1 July
2021 to position him competitively to market and in accordance with strong performance in the role. On 1 April 2022,
upon commencement of the role of MD - carsales Australia, Paul received a 23.1% increase, recognising the increased
accountability in his role, along with Paul's broad business knowledge and extensive skillset. William Elliott, the Company’s
CFO received a 22.2% increase on 1 July 2021, better aligning his fixed remuneration to market in accordance with his
continued strong performance in the role. On 1 April 2022, William received a 9.1% increase, recognising additional
responsibility for areas of carsales Investments, including Tyresales, Tyreconnect, Redbook Inspect and iMotor.
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3.4 Short-Term Incentive Plan - Key Features and Outcomes
The key features of the STI plan for the year ended 30 June 2022 are detailed in the table below.
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Feature Approach

Description Eligible Executive KMPs participate in the annual STl plan with an earning opportunity that is ‘at
risk’ subject to specific pre-determined Group measures being met. All performance measures
chosen support the delivery of our strategy and create sustainable value for all stakeholders.

Performance Aligned with the financial year, 1 July 2027 to 30 June 2022.

period

STI Opportunity  The STl opportunity varies in accordance with role size, complexity and direct accountability.
Market benchmarking references are also taken into consideration. The STI Target opportunity
represents expected performance for the Group. The maximum (capped) opportunity represents
outstanding levels of performance. Executive KMP capped levels, referenced as a percentage of
Fixed Remuneration (FR) are:

¥nNo
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Role Target STI' Maximum STI?
CEO 110.4% 149.0% 22
Other Executive KMP Between 60.0% to 83.5% Between 87.5% to 112.8% %g
Delivery of The STl award is delivered 75% in cash and 25% in equity (performance rights) that is deferred for
award an additional 12 months subject to a continued service condition. No dividends are payable until 89
the performance rights vest into ordinary shares at the conclusion of the 12-month hold period. %%
Performance The STl plan incorporates both financial and non-financial performance measures. The performance A"
measures and measures and their relative weightings are:
weightings 2
Category Measures Weighting EE
Financial Adjusted look through revenue 35% §
Adjusted look through EBITDA 35% -
Non-financial Strategic objectives 20% o
People & Culture 10% é
These measures are calculated on a constant currency basis to remove the effect of fluctuations °
in FX rates when assessing performance outcomes. zoo
Performance A minimum performance threshold must be achieved in the performance period prior to any é%@
threshold and award vesting. The threshold and maximum performance for FY22 have been set as follows: %E
maximum a5
Measure Threshold Maximum s
Look through revenue 3.0% growth 12.0% growth 3z
Look through EBITDA 3.0% growth 12.0% growth Eé
o

1. The Target STl opportunity is represented as a percentage of fixed remuneration. In FY22 the Board introduced an accelerator to the financial
component of the STI Plan. This was designed to drive outperformance in financial achievement, over and above the Company’s 5-year CAGR
growth rate. This change aligns with shareholder outcomes and rewards Executive KMP for delivering even stronger financial results.

2. FY22 maximum STl is capped at 135% of the target opportunity.
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REMUNERATION REPORT 2022 CONTINUED

Feature Approach

Selection of Financial Measures:

Performance

Measures Adjusted Look through Earnings

Before Interest, Tax, Depreciation and,

Adjusted Look through revenue Amortisation (EBITDA)
Adjusted look through revenue is the ordinary Adjusted look through EBITDA is the Group
revenue from continuing operations reported for earnings before interest, tax, depreciation
the consolidated Group, adjusted for the and amortisation, adjusted for the ownership
ownership percentage held by the group of percentage held by the group of consolidated
consolidated subsidiaries, and adding in the subsidiaries, and adding in the Group's
Group’s ownership share of the underlying ownership share of the underlying EBITDA
revenue for equity accounted associates. for equity accounted associates.
Non-financial measures within the plan recognise the importance of key strategic priorities
and employee engagement in achieving business transformation. The Board decides on
pre-determined strategic performance objective targets at the beginning of the performance
period, which are linked to our longer-term strategy and value creation for our shareholders.
The strategic objective outcomes are provided within the STI outcomes section of the report.

Link of For each measure, there is a minimum threshold of performance required which needs to be met

performance before any pay-out is awarded for that portion of the STI.

and reward

An incremental scale applies in accordance with achievement of financial measures, with the
intention to motivate and fairly reward exceptional performance outcomes. The achievement
of non-financial performance measures is assessed through a rating scale, with Satisfactory
performance allocated 50%, Above Expectations allocated 75% and Exceptional allocated 100%.

Maximum 150%
(Financial)

Maximum 100% Target 100%
(Non-financial) (Financial)

Threshold 50%
(Non-financial)

Threshold 25%
(Financial)

Minimum 0%

Threshold Stretch

. Financial . Non-financial

Cessation of
employment

If an Executive KMP ceases employment with the Company prior to any awards being paid, unless
the Board determines otherwise, the Executive KMP will forfeit any awards to be paid for the
performance period.
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Performance outcomes against STI Measures for FY22
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STl outcomes are calculated using a performance scorecard with 70% weighting on financial measures and 30% weighting
on non-financial measures. All outcomes are measured on Group performance.

The Board's assessment of the Executive KMP's performance in the 2022 financial year is outlined below.
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Payout
Actual (as a % of
Measure Weighting Threshold Performance Maximum) Commentary .
Adjusted look 35% $537m $580m 48% + Strong performance achieved, 2z
through well above threshold S
revenue Sac
Adjusted look 35% $309m $324m 35% + Target performance achieved é%
through S
EBITDA i
Strategic o
Media Strategy 10% Exceeds 10% + Key customer data and self-serve é%
Expectations technology platforms were "2
delivered on time and on budget, -
which support current and future ee
media revenue growth ez
Global 10% Does not meet 0% + Did not implement the specified _%E
Integration expectations services due to operational and
strategic reasons. As such, 50
objective was not achieved gg
People B
Engagement 10% Exceeds 10% + Achieved an EOS rating of 78%, 23
and Sentiment Expectations above target of 71% 38
+ Recognised as a Workplace %5
Gender Equality Agency Employer
of Choice, and certified as a Great z 0
Place To Work® %g
Total 100% 103% g

aydvog ano

JIOVSSIN
SHIVHD 3dNL1ND
ANV 31d03d ¥NO

1404

el
m
<
c
z
m
S
=
o
z

1¥0d3Y

S34NSO1DsIa
,S401034dId ¥3HLO

syoLany

carsales Annual Report 2022 43

NOILYdV133d
3IDNIANIdIANI



REMUNERATION REPORT 2022 CONTINUED

Overall STI Financial Outcomes

The following table provides the FY22 STl outcomes awarded to Executive KMP. Under the FY22 STI plan, 25% of
the awarded STl is provided in equity with vesting deferred for an additional 12 months, subject to a continued

service condition.

STl actual

25% asa%

Actual STI 75% Deferred Number of STI of STI

awarded Cash in Equity performance Target Target

2022 $ $ $ rights awarded'’ $ %
Cameron Mcintyre 1,707,131 1,280,348 426,783 22,653 1,655,400 103%
Paul Barlow 514,308 385,731 128,577 6,825 498,723 103%
William Elliott 370,964 278,223 92,741 4,923 359,723 103%

1. Number of performance rights to be awarded is based on the 20 trading day VWAP up to and including 30 June 22

2021 Deferred STI OQutcome

The 2021 deferred STI will qualify to vest upon release of this Annual Report to the ASX by the Board. The table below
provides the award value based on the accounting Black Scholes valuations, as well as the cash value to each Executive

KMP of their STI based on the 30 June 2022 share price.

DSTI value DSTI value
(Black Scholes) (30 June 2022 share price)
Vested Vested Vested Vested
2022 $ % $ %
Cameron McIntyre 437,244 100% 389,202 100%
Paul Barlow 121,855 100% 108,467 100%
William Elliott 85,858 100% 76,425 100%
3.5 FY20-22 Long-Term Incentive Plan - Key Features
Feature Approach
Description Eligible Executive KMPs participate in the LTI plan, with an opportunity that is ‘at risk’ subject
to specific pre-determined Group performance measures being met over a three-year period.
The plan is designed to align Executive KMPs interests with those of shareholders.
Opportunity The LTI opportunity reflects accountabilities and influence over the Company’s long-term

performance within each role. Market benchmarks are also referenced in determining the LTI

opportunity. The maximum face value of LTI that can be granted, referenced
of Fixed Remuneration (FR) is:

as a percentage

Role Maximum (cap)

CEO 94.7% of Fixed Remuneration

Other Executive KMP Between 29.0% and 40.0% of Fixed Remuneration
Performance Performance is measured over three financial years. The expiry date of the award is fifteen years
and vesting from the grant date.

period
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Approach

Delivery

The number of performance rights and options granted for the FY20-FY22 plan are allocated as
follows: Seventy percent (70%) of the opportunity is granted as performance rights (PRs), with
vesting subject to financial performance measures and ongoing service. The remaining thirty
percent (30%) is granted as options, with vesting subject to strategic objectives being met and
ongoing service. No dividends are paid during the performance period, until the rights or options

vest and are exercised.

In FY21 the Board decided to simplify the FY21-23 LTI plan to have only one equity vehicle, rather
than two. As such, one hundred percent (100%) of the opportunity in FY22 will be granted as
performance rights (PRs), with vesting subject to financial metrics and strategic objectives being met

as well as ongoing service. No dividends are paid during the performance period, until the rights vest.

Allocation
approach

The number of performance rights and options granted are calculated as follows:

$ Share price

(Performance rights)
Award face value |

(% FR)

$ Fixed
Remuneration
(FR)
(At time

of gra nt) (Options)

$ Black Scholes price

Number of PRs
(70% of Award)

Number of Options
(30% of Award)

The share price used was the Volume Weighted Average Price of the Company’s ordinary shares for

the 20 trading days up to and including 30 June 2022.

Performance
measures and
weightings

The performance measures and their relative weightings are:

Category Measures

Weighting

Financial Look through revenue

35%

(PRs) Adjusted EPS

35%

Growth in international business performance metrics that
reflect the strategic importance of this segment to the Group

as a whole

10%

Strategic

(Options) reputation to the Group's success

Trust and brand metrics that represent the importance of

10%

Domestic business milestones that indicate successful

implementation of the Group’s strategic roadmap

10%

carsales Annual Report 2022
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REMUNERATION REPORT 2022 CONTINUED

Feature Approach
Performance A minimum performance threshold must be achieved in the performance period prior to any award
Threshold and  Vesting. The threshold and maximum performance for FY20-22 and other currently operating LTI
Maximum plans (for further information) have been set as follows:
Year Measure Threshold Maximum
FY20-22 Look through revenue 3.0% CAGR  10.0% CAGR
Adjusted EPS 3.0% CAGR  10.0% CAGR
FY21-23 Relative TSR 50" percentile 75" percentile
Adjusted EPS 3.0% CAGR 10.0% CAGR
FY22-24 Relative TSR 50 percentile 75" percentile
Adjusted EPS 3.0% CAGR 10.0% CAGR
Financial metrics used exclude corporate activity (such as acquisitions) made after the AGM notice
date, with the exception of any disposal of businesses or acquisitions of additional equity stakes in
any existing businesses, where the CAGR targets will be altered to maintain the underlying CAGR
growth rates targeted for the financial year. The Board retains discretion to adjust the CAGR growth
rates to include the impact of any strategically important acquisitions made during the performance
period, such that management is not materially advantaged or disadvantaged from entering into
further acquisitions when it is in shareholders' interests to do so.
Strategic Targets: The release of targets that were used to assess performance will be provided
upon completion of each three-year performance period, due to competitive advantage information
being withheld.
Vesting Performance Level Vesting %
Schedule Financial
Below Threshold 0%
Between Threshold and Maximum: Both Look through From 25% to 100%
revenue and Adjusted EPS
Strategic
Not achieved 0%
Partial achievement 50%
Full achievement 100%
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Feature Approach :
Selection of Financial Measures: A
Performance Adjusted EPS Look through revenue .
Measures Adjusted EPS is defined as earnings per share calculated Look through revenue is the ordinary z

by dividing the Adjusted NPAT attributable to equity holders revenue from continuing operations
of the Company during the relevant period by the weighted reported for the consolidated
average number of ordinary shares outstanding during the  Group, adjusted for the ownership
relevant period. The Board also retains discretion to alter percentage held by the group of

NVITVILSNY 4NO

I >
the Adjusted EPS hurdle in exceptional circumstances to consolidated subsidiaries, and adding %%
ensure there is no material advantage or disadvantage in the Group's ownership share of 2c
due to matters outside management's influence that the underlying revenue for equity o
would materially affect Adjusted EPS. accounted associates. o
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The Board believes that the chosen measures ensure alignment of LTI vesting outcomes to
shareholder interests. In determining the financial measures' targets, the Board considers the
historical revenue and earnings performance of the Company, forward looking market consensus
revenue and earnings expectations, the overall purpose of the award and the long-term best
interests of the Company. Based on these factors, the Board believes that the growth targets
that have been set are appropriate in all the circumstances.
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Non-financial measures within the plan recognise the importance that key strategic priorities and
people engagement have in achieving ongoing business transformation and evolution. The Board
has selected pre-determined strategic performance objectives which are linked to the Company's
long-term strategy and are therefore key in improving long-term financial performance and value
for our shareholders. Key factors in determining these outcomes are delivery on time, on budget
and contribution to the bottom line.
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For the FY21-23 and the FY22-24 plans, the Board has retained Adjusted EPS as a performance
measure to support alignment with company specific financial outcomes, whilst introducing Relative
Total Shareholder Return (RTSR) as a new market based performance measure, to enhance
alignment of Executive remuneration outcomes with that of shareholders. Additionally, there

are three international peer companies in the peer group (full listing of peer group provided in the
2021 Notice of Annual General Meeting documentation on the Company’s Investors web page).

JONVNYIAOD
31Vd40dd0D

Malus and If the Board, in its reasonable opinion, determines that a plan participant has engaged in any
Clawback of the following conduct, the Board may declare that all, or some, of the participant's options
or performance rights held under the plan are forfeited:

1d40d3d
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(a) Cessation of employment, other than for special circumstances, redundancy or by mutual
agreement between the Board and the participant;

(b) Material breach of the participant's obligations to the Company or a Subsidiary;

aydvog ano

(c) Behaviour that brings the Company or Group into disrepute.

Ceasing Executive KMPs who leave the Company have 30 days from their date of departure to exercise any

Employment vested options they may have, unless such departure is under adverse conditions. In exceptional
circumstances, and at the Board's discretion, Executive KMPs may be allowed to retain unvested
options (from current prior year operating LTI plans) and performance rights in a future period
when they vest. This would be subject to testing against performance criteria.
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Hedging Policy The Company’s Equity Plan specifically prohibits a plan participant from entering into any scheme,
arrangement, agreement (including options and derivative products) or other hedging transaction
under which the participant may alter or limit the economic benefit or risk to be derived from
options, irrespective of future changes in the market price of any Company shares. Where a plan
participant enters, or purports to enter, into any such scheme, arrangement or agreement without
prior authorisation from the Company, such options will immediately lapse.
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REMUNERATION REPORT 2022 CONTINUED

Feature Approach
Change of While the Board maintains discretion in relation to unvested options and performance rights, the
Control default treatment for unvested options subject to performance conditions is that a pro-rata number

will vest based on the extent to which applicable performance conditions have been satisfied.
For unvested options and performance rights subject to only continuing service conditions,

the pro-rata number will vest based on the proportion of the period that has lapsed.

There are currently three years of unvested LTI awards with performance periods that include the 2022 financial year.

Performance year to

Financial year of grant Performance period determine vesting

Vesting dates

FY20-22 1July 2019 - 30 June 2022 FY22 August 2022
FY21-23 1 July 2020 - 30 June 2023 FY23 August 2023
FY22-24 1 July 20271 - 30 June 2024 FY24 August 2024

FY20-22 Performance outcomes against LTI Measures

LTI performance and awarded outcomes

The Board's assessment of performance against the FY20-22 LTI performance measures is outlined below.

Performance  Vesting

Measure Weighting outcome outcome Commentary

Financial

Look through revenue’ 35% Achieved 22.4% + Solid performance with 6% CAGR
achieved across the LTI period.
Key item preventing a higher growth
rate was the decline in media revenue

Adjusted EPS 35% Achieved 33.3% + Strong CAGR growth of 10% in Adjusted
EPS which reflects solid revenue growth
and good cost control

Strategic

International revenue growth 10% Full 10% + Strong double digit revenue growth

achievement

across the international portfolio
supported by excellent performance
in Korea and Brazil over the last
three years

Maintain brand preference
and trust metrics at
june 2019 levels

10% Not achieved

0% + Brand preference and trust metrics
remain strong, however the objective
was not achieved and as such did
not vest

50% of automotive dealers
using depth product by
30 June 2022

10% Full
achievement

10% + 50% of our dealers are now using
our depth products to enhance
their offerings

Total

100%

75.7%

1. Look through revenue for LTI purposes excludes the impact of Trader Interactive and TyreConnect acquisitions.
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4. Remuneration Governance £z
Ao

The Board has ensured robust governance processes are in place for remuneration matters within the Company. a ©

The below diagram provides a summary of the remuneration governance framework.

Board 5
The Board takes guidance and reviews recommendations from the People and Culture Committee and makes g
decisions on remuneration strategy and outcomes for Executive KMP and Non-Executive Directors.
zz
[k}
. A2
People and Culture Committee .
The People and Culture Committee reviews recommendations made by management where appropriate and 2z9
makes recommendations to the Board on remuneration and other terms of employment applicable to Executive 5%”
KMP and Non-Executive Directors. In addition, the People and Culture Committee will facilitate an efficient w§
mechanism for examination of the selection and appointment practices of the Company as well as cultural, =
diversity and inclusion practices. -
s
@2
Management Independent remuneration Other Board committees P

The CEO makes recommendations advisors The Risk Management Committee

to the People and Culture The People and Culture Committee | and Audit Committee may advise
Committee on performance may engage independent the People and Culture Committee
and remuneration outcomes for remuneration advisors if needed on relevant risk and reputation or
direct reports. to assist the Board in making relevant financial outcome matters

. remuneration decisions. that arise.
Management may attend Committee Any advice is used as one of

meetings as required, however do not many factors taken into
participate in formal discussions or consideration by the Board.
decision making involving their own
remuneration.
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Further information on the purpose and duties of the People and Culture Committee is contained in its Charter,
which is available from the Company’s investor website: https://shareholder.carsales.com.au/charters.

4.1 Engagement with shareholders and proxy advisors

Members of the Board have proactively engaged with several of its largest shareholders throughout the year.

Meetings with proxy advisors have also occurred to try to ensure they have a good understanding of the Company’s
remuneration structure and decisions, and are in a position to provide insightful advice to their clients. The Company
views these meetings as an opportunity to receive valuable feedback on issues of importance to its shareholders and to
ensure it is across the trends being seen in the market.
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Over the course of FY22, representatives of the Company met with the following proxy advisors:

+ Ownership Matters;
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+ CGl Glass Lewis; and
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+ ACSI - Australian Council of Superannuation Investors.
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REMUNERATION REPORT 2022 CONTINUED

5. Executive KMP Statutory Remuneration Disclosure
5.1 Accounting based benefits
The table below has been prepared in accordance with the requirements of the Corporations Act 2001 and relevant

Australian Accounting Standards. The figures provided under the share-based payments columns are based on accounting
values and do not reflect actual cash amounts received by members of the Executive KMP in FY22.

Post Long-
Employ- term
Short-term benefits ment benefits Share-based payments
LTI
Long perform-
Salary and Super-  Service Deferred ance LTI
fees  Cash STI annu- Leave STI rights  options Other Total

Name Year $ $ ation $ $ $ $ $ $
Executive Director
Cameron Mcintyre FY22 1,476,432 1,280,348 23,568 23,595 416,269 296,893 4,645 - 3,521,750

FY21 1478306 1,241,325 21,694 39,462 262,235 680,644 395,480 - 4,119,146
Other Senior Executives
Paul Barlow FY22 661,432 385,731 23,568 50,387 120,473 43,566 1,036 - 1,286,193

FY21 597,806 345945 21,694 6,526 75,799 104,399 53,627 - 1,205,796
William Elliott FY22 538,932 278,223 23,568 27,300 85,878 44,961 355 - 999,217

Fy21 428,306 243,750 21,694 17,181 49,107 50,100 5,044 - 815,182
Former Senior Executives
Ajay Bhatia' FY22 624,778 549,141 17,676 (11,553) 92,463 (258,804) (54,187) 573,004 1,532,518

FY21 828,306 525,000 21,694 26,865 115410 237,529 93,847 - 1,848,651
Total KMP FY22 3,301,574 2,493,443 88,380 89,729 715,083 126,616 (48,151) 573,004 7,339,678
Total KMP FY21 3,332,724 2,356,020 86,776 90,034 502,551 1,072,672 547,998 - 7,988,775

1. Ajay Bhatia ceased to be KMP effective 1 April 2022. From this time, Ajay remained on gardening leave concluding on 29 July 2022.
The ‘Other’ column includes the gardening leave and all other payments that were expensed in FY22.

6. Executive KMP Service Agreements

All Executive KMP have service agreements determining fixed remuneration (cash salary and superannuation), and
performance based variable reward, comprising STI opportunity and participation in the Company’'s LTI Plan.

They have no fixed employment terms and no special termination payment conditions. All agreements provide for
dismissal due to gross misconduct. The termination notice period is six months by either party and there is a six month
non-compete period.

7. Executive KMP Equity Disclosures

7.1 STl and LTI payments (cash, options and performance rights) achievement against
maximum entitlement

All Executive KMP received grants that were equal to or less than their maximum potential STI entitlements. The relative
proportions of remuneration which are linked to performance and those that are fixed based on the accounting values
table in section 5.1 are as follows:

Cash salary and

superannuation At risk - STI At risk - DSTI At risk - LTI
2022 2021 2022 2021 2022 2021 2022 2021
Name % % % % % % % %
Executive Director
Cameron Mclintyre 43 37 36 31 12 6 9 26
Other Senior Executives
Paul Barlow 57 52 30 29 9 6 4 13
William Elliott 58 57 28 30 9 6 5 7
Former Senior Executives
Ajay Bhatia 79 47 36 29 6 6 (21) 18
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REMUNERATION REPORT 2022 CONTINUED

Notes to table on previous page:

. $0.00 exercise price represents performance rights.

. Percentage of the available grant that vested in the financial year.

. Percentage of the available grant that was forfeited due to not meeting the service and performance criteria set.

. When exercisable, each option is convertible into one ordinary share upon payment of the exercise price by the option holder, provided that the
option holder complies with the rules of the carsales.com Ltd Employee Option Plan. Performance rights will automatically be converted to one
ordinary share upon the vesting date provided the holder complies with the rules of carsales.com Ltd Employee Option Plan.

. No options and performance rights will vest if the conditions are not satisfied, hence the minimum value of the options and performance rights
yet to vest is nil. The value of the options and performance rights yet to vest has been determined as the amount of the grant date fair value of
the options and performance rights that is yet to be expensed. Options and performance rights not exercised expire at the earliest of (a) the
expiry date applicable to the option or performance rights, (b) 30 days post the employee ceasing to be employed by carsales.com Ltd, (c) where
EPS or RTSR vesting conditions are not met at the relevant date, or (d) where there has been a special circumstance, then within 90 days after
that special circumstance has occurred or as specified by the Board.

AW Mo

v

Further information on the options and performance rights is set out in Note 26 to the financial statements.

7.3 Shares provided on exercise of options and performance rights

Details of ordinary shares in the Company provided as a result of the exercise of options by each member of the
Executive KMP are set out below.

Number of
ordinary shares
issued on
exercise of
Date of exercise options and
of options and performance Value at Cost to exercise
performance rights during  exercise date* options Net benefit
Name rights the year $ $ $
Executive
Director
C McIntyre Aug-21 182,534 4,565,666 2,641,388 1,924,278
Other Senior
Executives
P Barlow Aug-21 1,672 41,984 - 41,984
P Barlow Sep-21 26,316 649,216 391,319 257,897
W Elliott Aug-21 4,641 116,141 58,692 57,449
Former Senior
Executives
A Bhatia Aug-21 48,632 1,216,544 684,808 531,736

* The value at the exercise date of options and performance rights that were granted as part of remuneration and were exercised during the
year has been determined as the intrinsic value of the options and performance rights at that date.

7.4 Equity holdings
The number of shares in the Company held during the financial year by Executive KMP, including their personally related
parties, are set out below. There were no shares granted during the reporting period as compensation.

Received during
the year on the

Balance exercise of  Other changes Balance
Name 1 July 2021 options/rights during the year 30 June 2022
Executive Director
C McIntyre 328,392 182,534 (177,632) 333,294
Other Senior Executives
P Barlow 91,638 27,988 (15,815) 103,811
W Elliott 5014 4,641 (2,368) 7,287
Former Senior Executives
A Bhatia 69,095 48,632 (46,053) 71,674
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7.5 Shares under option and performance rights
Unissued ordinary shares of carsales.com Ltd under option at the date of this report are as follows:

Issue price Number under
of shares Number under performance
Date options/rights granted Expiry date $ options rights
Oct-16 Oct-31 $12.23 69,961 -
Oct-17 Oct-32 $11.41 28,442
Oct-18 Aug-36 $14.87 51,449 -
Oct-19 Oct-34 $0.00 - 56,672
Oct-19 Oct-34 $13.54 95,843 -
Oct-19 Oct-35 $0.00 - 73,412
Oct-19 Oct-35 $13.54 148,871 -
Oct-20 Oct-35 $0.00 - 161,497
Aug-21 Aug-22 $0.00 - 58,697
Feb-22 Aug-24 $0.00 - 190,727
394,566 540,999

No option or performance rights holder has any right under the options or performance rights to participate in any other
share issue of the Company. No options or performance rights have been issued post 30 June 2022.

7.6 Shares issued on the exercise of options and performance rights

The following ordinary shares of carsales.com Ltd were issued during the year ended 30 June 2022 on the exercise
of options granted under the carsales.com Ltd Employee Option Plan. No amounts are unpaid on any of the shares.

Issue price

of shares Number
Date options and performance rights exercised $ of shares
Aug-21 $0.00 14,461
Aug-21 $11.41-$14.87 304,344
Sep-21 $11.41-$14.87 62,370
Oct-21 $0.00 8,519
Nov-21 $11.41-$14.87 9,608
Dec-21 $11.41-$14.87 10,070
Feb-22 $11.41-$14.87 22,377
Mar-22 $12.23 1,818

8.Non-Executive Director Fees

Non-Executive Directors receive fees within an aggregate Directors' fee pool limit, which is periodically proposed for
approval by shareholders. The maximum payable to be shared by all Non-Executive Directors currently stands at
$2,000,000 per annum. The current base remuneration pool was approved by shareholders at the Annual General
Meeting held on 29 October 2021.

Fees and payments to Non-Executive Directors are determined by the demands that are made on their time, as well as
their responsibilities. The annualised fees paid to the Board are below the $2,000,000 pool approved by shareholders.
No changes to fees were made in FY22.
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REMUNERATION REPORT 2022 CONTINUED

The following fee table applies:

1 January 2021

fee table
Appointment $
Chair fee 370,000
Base Director fee 147,000
Committee Chair fee 35,000
Committee Member fee 15,000

Minimum Shareholding Requirements

The Company requires all Board members to hold the equivalent of one year's base Director’s fees in equity after
24 months' Board membership. All Board members currently meet this requirement.

8.1 Accounting based benefits

The table below has been prepared in accordance with the requirements of the Corporations Act 2007 and relevant
Australian Accounting Standards. The figures provided under the share-based payments columns are based on accounting
values and do not reflect actual cash amounts received by Non-Executive Directors in FY22.

Post Long-
Short-term  Employ- term
benefits ment benefits Share-based payments
LTI
Long perform-
Salary Cash Super- Service Deferred ance LTI

and fees STl annuation Leave STI rights options Other Total
Name Year $ $ $ $ $ $ $ $ $

Non-Executive Directors
Patrick OSullivan  FY22 346,432 - 23,568 - - - - - 370,000
FY21 333,345 - 21,773 - - - - - 355118
Walter Pisciotta FY22 147,273 - 14,727 - - - - - 162,000
FY21 144,749 - 13,751 - - - - - 158,500
Kim Anderson FY22 183,584 - 18,358 - - - - - 201,942
FY21 176,712 - 16,788 - - - - - 193500
Edwina Gilbert FY22 192,727 - 19,273 - - - - - 212,000
FY21 190411 18,089 - - - - - 208,500
Kee Wong FY22 171,393 - 17,139 - - - - - 188,532
FY21 158448 - 15,053 - - - - - 173,501
David Wiadrowski ~ FY22 183,584 - 18,358 - - - - - 201,942
FY21 171,589 - 2,774 - - - - - 174363
Total FY22 1,224,993 - 111,423 - - - - - 1,336,416
Total FY21 1,175,254 - 88,227 - - - - - 1,263,482
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8.2 Share holdings

The numbers of shares in the Company held during the financial year by each Director of carsales.com Ltd, including their
personally related parties, are set out below.
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29
Balance Other changes Balance z3
Name 1July 2021  during the year 30 June 2022 “3
Non-Executive Directors 5
P O'Sullivan 26,597 - 26,597
W Pisciotta 8,499,990 (221,071) 8,278,919 §§
K Anderson 18,229 - 18,229 :mz)%
E Gilbert 31,394 666 32,060 v =
K'Wong 14,626 - 14,626 230
D Wiadrowski 10,000 102 10,102 227
S Kloss (Alternate) 2,774,500 - 2,774,500 w§

8.3 Other transactions

Conflicts and transactions with KMP are handled in accordance with the Board Charter available at
http://shareholder.carsales.com.au/Investor-Centre/.
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(i) Directors of carsales.com Ltd

W Pisciotta and S Kloss are shareholders of Pentana Solutions Pty Ltd, which has a commercial relationship with the
Company. Mr Pisciotta and Mr Kloss were absent from all Board discussions related to any commercial arrangement

of Pentana Solutions and only those directors who are independent of Pentana Solutions were involved in the approval
of the agreement. The total amount paid by carsales to Pentana Solutions Pty Ltd in FY22 was approximately $1,754,843.
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E Gilbert is a Director of automotive dealerships which utilised the Group’s services under terms and conditions no more
favourable than dealing with other customers at arm’s length in the same circumstances. The total amount paid to carsales
by automotive dealerships of which E Gilbert is a Director in FY22 was approximately $803,497. E Gilbert did not receive
any additional benefits to her dealerships from her participation on the Company Board.
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OTHER DIRECTORS' REPORT DISCLOSURES

Directors

The following persons were Directors of carsales.com Ltd during the financial year and up to the date of this report
unless indicated otherwise:

Pat O'Sullivan
Cameron Mcintyre
Wal Pisciotta

Kim Anderson
Edwina Gilbert
Kee Wong

David Wiadrowski

Steve Kloss

Non-Executive Chair
Managing Director
Non-Executive Director
Non-Executive Director
Non-Executive Director
Non-Executive Director
Non-Executive Director

Alternate Non-Executive Director

The number of full Board meetings attended, and sub-committee meetings attended where a Board member is a
member of that sub-committee are set out below:

Full scheduled meetings of

Short teleconference

Ad hoc meetings of

Director name directors meetings of directors directors

A B A B A B
Pat O'Sullivan 11 11 1 1 5 5
Cameron Mcintyre 11 11 1 1 5 5
Wal Piscotta 11 10 1 0 5 3
Kim Anderson 11 11 1 1 5 5
Fdwina Gilbert 11 11 1 1 5 5
Kee Wong 11 11 1 1 5 5
David Wiadrowski 11 11 1 1 5 4
Steve Kloss (alternate director) (X [N 1 0 5 2

A = Number of meetings held during the time the director held office during the year

B = Number of meetings attended

Director name

Number of Audit Committee
meetings during tenure

Number of Audit Committee
meetings attended

David Wiadrowski (Chair)
Kim Anderson
Edwina Gilbert

3
3
3

3
3
3

Director name

Number of Risk Management
Committee meetings
during tenure

Number of Risk Management
Committee meetings attended

Edwina Gilbert (Chair) 3 3
David Wiadrowski 3 3
Kee Wong 3 3

Director name

Number of People and Culture
Committee meetings
during tenure

Number of People and Culture
Committee meetings attended

Kim Anderson (Chair)
Edwina Gilbert

Kee Wong

Wal Pisciotta

3

3
3
3

3

3
3
1
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Dividends - carsales.com Ltd

Dividends paid to members during the financial year were as follows:

2022 2021
$'000 $'000
Final fully franked dividend for the year ended 30 June 2021 of 22.5 cents (2020: 25.0 cents)
per fully paid ordinary share paid on 18 October 2021 (2020: 7 October 2020). 63,527 61,523
Interim fully franked dividend for the year ended 30 June 2022 of 25.5 cents (2021: 25.0 cents)
per fully paid share paid on 19 April 2022 (2021: 21 April 2021) 72,068 61,597
135,595 123,120

At the end of the financial year the Directors have recommended the payment of a fully franked final ordinary dividend
of $85,958,000 (24.5 cents per share) to be paid on 17 October 2022 out of retained earnings at 30 June 2022.

Significant changes in the state of affairs
During the financial year the Company continued to deliver on its strategy both domestically and internationally.

Further details are set out in the Operational and Financial Review on page 26.

Matters subsequent to the end of the financial year

On 27 June 2022, the Group announced that it had exercised its call option to acquire the remaining 51% in Trader
Interactive LLC and the launch of an approximately AUD $1,207.0 million fully underwritten pro-rata accelerated
renounceable entitlement offer (with retail rights trading) to fund the acquisition.

The entitlement offer was completed in July 2022, resulting in the issue of 68,001,706 additional ordinary shares and
cash raised of AUD $1,182.0 million (net of transaction costs).

On 8 July 2022, the AUD $651.0 million drawn down amount was repaid to the Tranche A and Tranche B financiers.

No other matters or circumstances have occurred subsequent to period end that have significantly affected, or may
significantly affect, the operations of the Group, the results of those operations or the state of affairs of the Group or
economic entity in subsequent financial years.

Insurance of officers

During the financial year, carsales.com Ltd paid a premium to insure the Directors and officers of the Company and
its Australian-based controlled entities. The contract of insurance prohibits disclosure of the nature of the liability and
the amount of the premium.

Indemnification of Directors and officers

All current Directors and officers are indemnified under a deed of indemnity, insurance and access.

Non-audit services

The Company may decide to employ the auditor on assignments additional to their statutory audit duties where
the auditor’s expertise and experience with the Company are important. Details of the amounts paid or payable
to the auditor (PwC) for non-audit services provided during the year are set out below.
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OTHER DIRECTORS’ REPORT DISCLOSURES CONTINUED

As PwC has been the company's external auditors for many years, consistent with best corporate governance practices,
the Board undertook a tender for the Company’s external audit provider during FY22.

The Board established a selection committee consisting of two independent Non-Executive Directors and three
members of the Company’s management team. Four firms were invited to participate in the tender, and three firms
submitted responses. Responding firms provided a written proposal and participated in an oral presentation with

the selection committee. At the conclusion of the process, the selection committee recommended the re-appointment
of PwC. This recommendation was accepted by the Board and PwC has been re-appointed as the Company’s

external auditor.

The Board of Directors has considered the position and, in accordance with advice received from the Audit Committee,
is satisfied that the provision of the non-audit services is compatible with the general standard of independence for
auditors imposed by the Corporations Act 2001. The Directors are satisfied that the provision of non-audit services

by the auditor, as set out below, did not compromise the auditor independence requirements of the Corporations Act
2001 for the following reasons:

« all non-audit services have been reviewed by the Audit and Risk Management Committees to ensure they do not impact
the impartiality and objectivity of the auditor; and

+ none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code
of Ethics for Professional Accountants.

During the year the following fees were paid or payable for non-audit services provided by the auditor of the parent entity:

2022 2021
$'000 $'000
Other assurance services
Due diligence services 250,700 697,175
Other assurance services 126,498 57,320
Total remuneration for other assurance services 377,198 754,495
Taxation services
Tax compliance services, including review of Company income tax returns 149,004 136,000
Total remuneration for taxation services 149,004 136,000
Total remuneration for non-audit services 526,202 890,495
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Auditor’s independence declaration

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set
out on page 60.

Rounding of amounts

The Company is of a kind referred to in ASIC Corporations (Rounding in Financial/Directors’ Reports) Instrument
2016/191, issued by the Australian Securities and Investments Commission, relating to the ‘rounding off’ of amounts in
the Director's Report. Amounts in the Director’s Report have been rounded off in accordance with that Class Order to
the nearest thousand dollars or, in certain cases, to the nearest dollar.

Auditor

PwC continues in office in accordance with section 327 of the Corporations Act 2001.

Corporate governance report

As allowed under the ASX Corporate Governance Principles and Recommendations (Fourth Edition) the Company has
included its report on compliance with the principles in the year to 30 June 2022 in the Corporate Governance section
of the Investor Centre on the carsales website. The full report can be found at the following URL: https://shareholder.

carsales.com.au/governance/.

This report is made in accordance with a resolution of Directors.

o,

Pat O’Sullivan Cameron Mcintyre
Chair Managing Director and CEO
Melbourne

14 August 2022
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AUDITOR'S INDEPENDENCE DECLARATION

R

pwec

Auditor’s Independence Declaration

As lead auditor for the audit of carsales.com Limited for the year ended 30 June 2022, | declare that to the best of my
knowledge and belief, there have been:

(a) no contraventions of the auditor independence requirements of the Corporations Act 20017 in relation to the audit; and
{b) no contraventions of any applicable code of professional conduct in relation to the audit.

This declaration is in respect of carsales.com Limited and the entities it controlled during the period.

Lisa Harker Melbourne

Partner 14 August 2022
PricewaterhouseCoopers

PricewaterhouseCoopers, ABN 52 780 433 757
2 Riverside Quay, SOUTHBANK VIC 3006, GPO Box 1331, MELBOURNE VIC 3001
T: 6138603 1000, F: 61 38603 1999, www.pwc.com.au

Liability limited by a scheme approved under Professional Standards Legislation.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the Year Ended 30 June 2022
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2022 2021 e
Notes $'000 $'000 3
Continuing operations §
Revenue from contracts with customers 2 509,077 427,164 "
Total revenue from continuing operations 509,077 427,164
Expenses
Costs of sale (50,026) (21,266) gz
Sales and marketing expenses (87,640) (72,532) §§
Service development and maintenance (34,849) (34,067) g%
Operations and administration (66,623) (57,809) z
Earnings before interest, taxes, depreciation and amortisation 269,939 241,490
Depreciation and amortisation expense (46,691) (40,218)
Finance income 477 608 8
Finance costs 3 (17,720) (19,291) <
Changes in fair value of put options 289 - —
Share of net profit from associates accounted for using the equity method 19(c) 17,176 3,946 z9
Profit before income tax 223,470 186,535 E%
Income tax expense 5(a) (62,016) (55,323) § %
Profit for the year 161,454 131,212 a
Other comprehensive income —
Items that may be reclassified to profit or loss: ug
Exchange differences on translation of foreign operations 30,105 (12,279) %%
Remeasurement of post-employment benefit obligations (919) 251 2
Movement in net investment hedge (net of tax) - 17,575
Movement in cash flow hedge (net of tax) (14,004) 25,593 -
Items that will not be reclassified to profit or loss: Eg
Changes in financial assets at fair value (net of tax) through other 12,372 2,139 %5
comprehensive income “
Other comprehensive income for the year 27,554 33279
[e]
Total comprehensive income for the year 189,008 164,491 %
Profit for the year is attributable to:
Owners of carsales.com Ltd 160,816 130,704 E%
Non-controlling interests 638 508 %g
161,454 131,212 s
Total comprehensive income for the year is attributable to: —
Owners of carsales.com Ltd 188,370 163,983 ~
Non-controlling interests 638 508 §§§
189,008 164,491 22¢
2022 2021 85
Notes Cents Cents °E5
Earnings per share for profit from continuing operations, attributable ’
to the ordinary equity holders of the parent entity: —
Basic earnings per share 4 56.9 52.6
Diluted earnings per share 4 56.8 52.5

The above consolidated statement of comprehensive income should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 30 June 2022

2022 2021

Notes $'000 $'000
ASSETS
Current assets
Cash and cash equivalents 117,452 284,004
Trade and other receivables 14 74,741 46,755
Derivative assets 9 5,526 33,658
Inventory 3,222 -
Total current assets 200,941 364,417
Non-current assets
Investments accounted for using the equity method 19(c) 917,648 55,953
Financial assets at fair value through other comprehensive income 19(d) 36,896 49,529
Property, plant and equipment 15 14,654 12,815
Right-of-use assets 16 56,475 55,614
Deferred tax assets 5 17,215 17,841
Intangible assets 17 603,320 597,105
Other receivables 14 13,968 10,317
Total non-current assets 1,660,176 799,174
Total assets 1,861,117 1,163,591
LIABILITIES
Current liabilities
Trade and other payables 18 48,758 38,674
Lease liabilities 16 8,061 6,636
Borrowings 7 113 35
Current tax liabilities 36,717 19,849
Provisions 18 10,996 9,962
Contract liabilities 11,022 10,627
Total current liabilities 115,667 85,783
Non-current liabilities
Other payables 1,241 771
Lease liabilities 16 56,370 56,716
Borrowings 7 649,626 43,195
Other financial liabilities 9 1,153 1172
Deferred tax liabilities 5 18,994 31,775
Provisions 18 4,657 3,678
Total non-current liabilities 732,041 137,307
Total liabilities 847,708 223,090
Net assets 1,013,409 940,501
EQUITY
Contributed equity 11 769,959 755,357
Reserves 12 (1,865) (21,440)
Retained earnings 243,466 204,819
Non-controlling interests 1,849 1,765
Total equity 1,013,409 940,501

The above consolidated statement of financial position should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the Year Ended 30 June 2022

Attributable to owners
of carsales.com Ltd

Contributed Retained control}:(i)r:‘g Total
equity Reserves earnings interests equity
Notes $'000 $'000 $'000 $'000 $'000
Balance at 1 July 2021 755,357 (21,440) 204,819 1,765 940,501
Profit for the year - - 160,816 638 161,454
Items that may be reclassified to profit or loss
Exchange differences on translation of foreign
operations - 30,105 - - 30,105
Remeasurement of post-employment
benefit obligations - (919) - - (919)
Movement in cash flow hedge (net of tax) - (14,004) - - (14,004)
Items that will not be reclassified to profit or loss
Changes in financial assets at fair value (net of
tax) through other comprehensive income - 12,372 - - 12,372
Total comprehensive income for the year - 27,554 160,816 638 189,008
Transfer of gain on disposal of equity
investment at fair value through other
comprehensive income to retained earnings - (13,426) 13,426 - -
Transactions with owners in their
capacity as owners:
Contributions of equity upon exercise
of employee share options 11 6,120 - - - 6,120
Contributions of equity net of transaction
costs and tax 11 (1,436) - - - (1,436)
Increase in share-based payment reserve
inclusive of tax 12 - 5,690 - - 5,690
Dividends paid to company shareholders 9,918 - (135,595) - (125,677)
Dividends paid to non-controlling interests - - - (549) (549)
Transactions with non-controlling interests - (243) - (5) (248)
Balance at 30 June 2022 769,959 (1,865) 243,466 1,849 1,013,409
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY CONT.

For the Year Ended 30 June 2022

Attributable to owners
of carsales.com Ltd

Contributed Retained control}ll(i)r?g Total
egluity Reserves earr’ﬂng inter'ests e yity
Notes 000 $'000 $'000 $'000 000
Balance at 1 July 2020 149,817 (56,253) 197,235 763 291,562
Profit for the year - - 130,704 508 131,212
Items that may be reclassified to profit or loss
Exchange differences on translation of foreign
operations - (12,279) - (12,279)
Remeasurement of post-employment benefit
obligations - 251 - 251
Movement in cash flow hedge net of tax - 25,593 - 25,593
Movement in net investment hedge net of tax 17,575 17,575
Items that will not be reclassified to profit
or loss
Changes in financial assets at fair value (net of
tax) through other comprehensive income - 2,139 2,139
Total comprehensive income
for the year - 33,279 130,704 508 164,491
Transactions with owners in their
capacity as owners:
Contributions of equity upon exercise of
employee share options N 4,563 - - 4,563
Contributions of equity net of transaction
costs and tax 11 591,117 - - 591,117
Increase in share-based payment reserve
inclusive of tax 12 - 3,633 - 3,633
Dividends paid to company shareholders 9,860 - (123,120) - (113,260)
Dividends paid to non-controlling interests - - - (210) (210)
Transactions with non-controlling interests - (2,099) - 704 (1,395)
Balance at 30 June 2021 755,357 (21,440) 204,819 1,765 940,501

The above consolidated statement of changes in equity should be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS

For the Year Ended 30 June 2022

2022 2021

Notes $'000 $'000
Cash flows from operating activities
Receipts from customers (including GST) 549,461 471,703
Payments to suppliers and employees (including GST) (282,938) (214,852)
Income taxes paid (62,880) (56,347)
Net cash inflow from operating activities 6 203,643 200,504
Cash flows from investing activities
Payment for investment in non-controlling interests, associates and
subsidiaries (net of cash acquired and loans to associate) (849,036) (18,892)
Investment in term deposits with maturity greater than 3 months (14,593) -
Proceeds from financial instruments held for investing activities 54,472
Proceeds from sale of/(payment for) financial assets at fair value through
other comprehensive income 25,385 (2,169)
Payments for property, plant and equipment (7,882) (4,570)
Payments for intangible assets (40,391) (28,780)
Interest received 477 608
Proceeds from sale of property, plant and equipment 511 236
Dividends received from associates 19(c) - 2,217
Net cash outflow from investing activities (831,057) (51,350)
Cash flows from financing activities
Proceeds from issues of shares and other equity securities
(net of transaction costs) 4,930 591,844
Proceeds from borrowings 716,403 -
Repayment of borrowings (112,141) (500,298)
Payment of loan establishment fees (699) (2,364)
Principal elements of lease payments (7,836) (8,242)
Deposits paid for leases (2,166) (2,223)
Proceeds from financial instruments held for financing activities - 2,450
Dividends paid to company shareholders 13 (125,677) (113,260)
Dividends paid to non-controlling interests 19(b) (549) (210)
Interest paid (10,175) (11,343)
Net cash inflow/(outflow) from financing activities 462,090 (43,646)
Effects of exchange rates on cash and cash equivalents (1,228) (1,441)

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial year

(166,552) 104,067

284,004 179,937

Cash and cash equivalents at the end of the financial year

117,452 284,004

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
30 June 2022

Basis of preparation

carsales.com Ltd is a for-profit entity for the purpose of preparing the financial statements. The consolidated financial
statements incorporate the assets and liabilities of all subsidiaries of carsales.com Ltd (Company’ or ‘parent entity’) as at
30 June 2022 and the results of all subsidiaries for the year then ended. carsales.com Ltd and its subsidiaries together are
referred to in this Financial Report as ‘the Group’ or ‘the consolidated entity’.

These general purpose financial statements:

() Have been prepared in accordance with Australian Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board and the Corporations Act 2001.

(I) Comply with International Financial Reporting Standards (IFRS) as issued by the International Accounting Standards
Board (IASB).

(iii) Have been prepared on a going concern basis.

(iv) Have been prepared under the historical cost convention except for the revaluation of financial assets and liabilities
(including derivative instruments) measured at fair value through other comprehensive income.

Amounts in the financial statements are presented in Australian dollars with all values rounded to the nearest thousand
dollars, or in certain cases, the nearest dollar, in accordance with the Australian Securities and Investments Commission
Corporations Instrument 2016/191.

Key estimates and judgements

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates.
It also requires management to exercise its judgement in the process of applying the Group’s accounting policies.

The estimation uncertainty is predominantly related to the fair value measurement and recoverable amount assessments
for intangible assets (Note 17), the fair value measurement of acquired intangibles and their useful lives for equity
accounted investments (Note 19), financial assets and liabilities at fair value through other comprehensive income (Note 9)
and trade receivables (Note 14).

Other areas with a level of estimation includes deferred tax assets relating to tax losses, uncertain tax positions
and Research and Development (R&D) claim (Note 5).

Corporate Information

carsales.com Ltd (the ‘Company) is a company limited by shares, incorporated and domiciled in Australia. Its registered
office and principal place of business is:

carsales.com Ltd
Level 4, 449 Punt Road
Richmond Vic 3121

The Financial Report was authorised for issue by the Directors on 14 August 2022. The Directors have the power to amend
and reissue the Financial Report.

All press releases, Financial Reports and other information are available at our shareholders’ centre on our website:
www.carsales.com.au. For queries in relation to our reporting, please call +61 (3) 9093 8600.

These financial statements have been streamlined where key information is grouped together for ease of understanding
and readability. The notes include information which is required to understand the financial statements and is material and
relevant to the operations, financial position and performance of the Group. Information is considered material and
relevant if, for example:

+ the amount in question is significant because of its size or nature;

+ itis important for understanding the results of the Group;

+ it helps to explain the impact of significant changes in the Group's business - for example, acquisitions; or

- it relates to an aspect of the Group's operations that is important to its future performance.
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KEY PERFORMANCE

This section provides information that the Directors consider most relevant to understanding performance and
shareholder returns for the year and summarises the accounting policies, judgements and estimates relevant to
understanding these line items.

IDNVIAYO4d3d

1. Segment information

Accounting policy

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating
decision maker. The chief operating decision maker has been identified as the Chief Executive Officer (CEQ)).

INIWIDVYNVIN XSS
ANV DNIDNVNI4

Management has determined the operating segments based on the reports reviewed by the CEO that are used to
make strategic decisions.

ALIND3

The Group's operating segments are determined firstly based on location, and secondly by function, of the Group's
operations. Effective for the year ended 30 June 2022, the Group has a new reporting segment called “Australia -
carsales Investments” which comprises the stand-alone investments in tyresales, Tyreconnect, RedBook Inspect and
Placie. The rationale behind changing operating and reporting segments is to better align with the operating group
structure and to separate stand-alone investments that have similar economic characteristics. Retaining these
businesses within the previous segment view could potentially misrepresent the underlying performance of the
higher margin core marketplace businesses. The Group has also aggregated investments in the USA, Chile, Mexico
and Brazil into one segment called Americas. The prior year comparatives have also been restated to reflect this.
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The Group principally operates in five business segments which are described below:

Operating Nature of operations and primary source of Geographical

segment revenue location 23
8=

Australia - Online Online Automotive Classifieds and Display Advertising ~ Australia ég
S —

Advertising Services services.

Australia - Data, Automotive Data Services including software, analysis, ~ Australia
Research and Services research and reporting, valuation services, website
development, hosting and photography services.

Y¥3IHLO

This segment also includes display and consumer
advertising related to these divisions.

Australia - carsales Online Tyre Retail and Wholesale, Mobility Services and  Australia §§
Investments Inspection Services. 23
z
Americas Online Automotive Classifieds, Display Advertising Brazil, Chile, Mexico and
services and Automotive Data Services. United States of America
Asia Online Automotive Classifieds, Display Advertising South Korea, Malaysia,
services and Automotive Data Services. Thailand, China and Indonesia
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONT.

30 June 2022

1. Segment information continued
Segment analysis

Australia
Australia - Data,
- Online Research Australia
Advertising and - carsales
Services Services Investments Americas Asia Total
2022 $'000 $'000 $'000 $'000 $°000 $°000
Segment revenue 307,208 44,068 56,489 5,957 95,355 509,077
EBITDA 195,878 28,792 (1,877) (1,640) 48,786 269,939
Depreciation and amortisation
expense (46,691)
Net finance costs (17,243)
Changes in fair value
of put options 289
Share of net profit/(loss)
from associates accounted
for using the equity method (14) - - 17,190 - 17,176
Income tax expense (62,016)
Non-controlling interests (638)
Profit for the year
attributable to owners
of carsales.com Ltd 160,816
Segment assets 204,495 17,013 30,852 940,051 446,973 1,639,384
Deferred tax assets 17,215
Cash and cash equivalents 117,452
Unallocated assets 87,066
Total assets 1,861,117
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Advertising and - carsales A
RESTATED** Services Services Investments  Americas Asia Total
2021 $'000 $'000 $'000 $'000 $'000 $'000
Segment revenue 268,652 40,392 27,138 6,686 84,296 427,164
EBITDA 172,328 25,943 974 (815) 43,060 241,490 22
Depreciation and amortisation §§
expense (40,218) a8
Net finance costs (18,683) éo
Share of net profit/(loss)
from associates accounted
for using the equity method (111) - - 4,057 - 3,946 z
Income tax expense (55,323) %
Non-controlling interests (508)
Profit for the year -
attributable to owners 6z
of carsales.com Ltd 130,704 z2
Segment assets 222,641 16,930 3,317 78,331 463,005 784,224 §§
Deferred tax assets 17,841
Cash and cash equivalents 284,004
Unallocated assets 77,522 38
Total assets 1,163,591 as

*  Revenue includes the impacts of the COVID-19 Dealer Support Package. Refer Note 2 for details.
** Balances for year ended 30 June 2021 have been restated with the change to operating segments.

Segment assets are measured in the same way as in the financial statements. Segment assets include goodwill, trade and
other receivables, brands, customer relationships, property, plant and equipment, right-of-use assets, financial assets at
fair value through other comprehensive income and investments accounted for using equity method. Unallocated assets
include intangible and other assets utilised across multiple segments. All unallocated assets are assessed by the chief
operating decision maker at a consolidated entity level.
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Liabilities are not reported to the chief operating decision maker by segment. All liabilities are assessed at a consolidated
entity level.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONT.

30 June 2022

2. Revenue from contracts with customers

Accounting policy

Type of revenue

Reporting segment

The group derives revenue from the transfer of goods and services over time and at a point in time in the following
product and reporting segment. Amounts disclosed as revenue are net of returns, agency commissions, trade
allowances, rebates and amounts collected on behalf of third parties. Where services have not been provided but
the Group is obligated to provide the services in the future, a contract liability is recognised.

Recognition criteria

Dealer leads

Online Advertising (Dealer)/
Americas/Asia

Lead revenues are recognised at a point in time upon
delivery of the lead to the dealers’ lead management
system.

‘ Dealer listings

Online Advertising (Dealer)/
Americas/Asia

Dealer listings usually have a definite end date to the
advertisement and where they do not, an average duration
is calculated. Revenues are recognised over the period
during which the listing is displayed on the carsales
network.

Listing depth
| products

Online Advertising (Dealer/
Private)/Americas/Asia

Transaction value is allocated to customer service
obligations based on the fair value and revenue is
recognised over the period during which the product
is displayed on the carsales network.

Private listing

Online Advertising (Private)/
Americas/Asia

Private listings remain effective until t