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Disclaimer

This presentation has been approved by the Board

This presentation is the property of Cipherpoint Limited  
(Cipherpoint). It is a presentation of non-specific background  
information about the current activities of the Company. It is  
information given in summary form and does not purport to be  
complete.
All persons should seek appropriate professional investment  
advice in reviewing or considering this presentation and all other  
information with respect to Cipherpoint, its business, financial  
performance and operations. Neither the provision of this  
presentation nor the information contained therein, or any  
associated communication to any person should be taken as  
constituting financial advice regarding the purchase or dealing of  
shares in Cipherpoint. This presentation does not purport to  
provide all information that might reasonably be required to  
complete a detailed assessment of an investment in Cipherpoint.  
This presentation must be kept confidential and must not be  
reproduced, copied or circulated, in whole or in part, to any third  
party without the express written consent of the Company.
Individuals should conduct their own investigation of investment  
and financial parameters relevant to their personal requirements  
for investment purposes. The presentation may contain forward  
looking statements regarding the intentions of the Company,  and 
these will be affected by many other factors beyond the  control 
of the Company. Forward-looking statements include, but  are not 
limited to, statements concerning Cipherpoint’s planned  
strategies and programs and other statements that are not  
historical facts. Although both believe that its expectations  
reflected in these forward-looking statements are

reasonable, such statements involve risks and uncertainties and no  
assurance can be given that actual results will be consistent with  
these forward-looking statements The presentation must be  
considered in the light of these uncertainties and investments in  
Cipherpoint should be considered as speculative in nature.
To the maximum extent permitted by law, the Company and its  
professional advisors and their related bodies corporate, affiliates  
and each of their respective directors, officers, partners, employees,  
advisers and agents and any other person involved in the preparation  
of this presentation disclaim all liability and responsibility (including  
without limitation any liability arising from fault or negligence) for  
any direct or indirect loss or damage which may arise or be suffered  
through use of or reliance on anything contained in, or omitted from,  
this presentation.
This presentation does not constitute an offer, invitation or  
recommendation to subscribe for, or purchase any security and  
neither this presentation nor anything contained in it shall form the  
basis of any contract or commitment. This presentation does not  
constitute an offer or invitation in any jurisdiction anywhere, or to any  
person to whom, such an offer would be unlawful.
Neither Cipherpoint nor its advisors have any responsibility or  
obligation to inform the reader of any matter arising or coming to  
their notice after the date of this presentation, which may affect any  
matter referred to in this presentation.
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Acquisition summary

Binding Term Sheet signed under which CPT will acquire 100% of the shares of  
Brace168 a managed security services business
Brace168 team to join Cipherpoint
Creates a new challenger to CyberCX and Tesserent (ASX:TNT) in the lucrative  
services market space and Archtis (ASX:AR9)

Acquisition subject to shareholder approval and a minimum capital raise  
Will be funded by a placement and non-renounceable pro-rata rights issue  
Funding will be used for cash elements of acquisition and working capital of  
merged business

$2m cash and 21.75m shares and 5.4375m 12 month options with a strike of 8c as
initial consideration
Deferred cash (12 months) of $1m
Further two tranches of 7.1m shares based on revenue milestones FY21 ($3m) and  
FY22 ($5m)
Initial 2.5m in performance shares to each of co founders to vest at $0.10c and a  
further 2.5m shares each on achieving FY21 milestone

Transaction  
Details

Approvals  
and funding

Consideration
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Transaction highlights
Why Brace 168? – a transformational acquisition

Delivers services division
for managed detection and response

Scalable next generation
platform

2021 momentum

Positions CPT for growth Highly quality team
and core enterprise clients

Creates optionality for CPT

Possible re-rating Unique IP Attractive annuity revenues
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Brace for growth
Medium term targets and outlook

FY2020 FY2021 FY2022
Revenues

$1.2m*

75% annuity  
revenues

97%Customer
retention

H1 Revenues
$1.3m*

Financial (incl. tier 1 Bank)  
Property (incl. ASX listed group)  
Technology
Health
Industrial

Customer sectors

Earnout  
milestone $3m

Target 25%
EBITDA

2-3 Year  
MSAs

Earnout  
milestone $5m

*unaudited 
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Transaction and investment rationale

IT Services  
(DXC, EY, Deloitte

Accenture  
IBM) Telcos  

(TLS, NTT,VOC,
Optus)

MSSPs Cyber  
CX

TNT

AR9 Brace  
CPT

Incumbents

Australian Landscape
Challengers

Contenders

Cyber specific focus
In

no
va

tio
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Growing market

Customers need agile service providers  
not just roll ups

Brace168 are young and aggressive

CPT software (data protection and governance)  
complements Brace’s service capability

Consolidation by others creates customer opportunities

Initial re-rating possible

Opportunity to create greater value  

Exit or merger becomes a possibility
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Each subscriber in both stages will be entitled to  
1 option for every 4 shares subscribed

The options will have a strike of 8c per share,  
a term of 12 months and management will  
seek their listing on the ASX.

The placement has already been settled. The rights issue 
will complete prior to the completion of the acquisition.

Partial underwriting agreement entered to underwrite $1.5m
In subscriptions.

Shareholder approval will be sought by way of EGM for the  
acquisition, the issuing of options, performance shares and other  
related matters
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Funding

CPT to raise capital in two stages

$1.0m by way of placing shares @4.7c per share

Up to a further $4m by way of non-renounceable  
pro-rata rights issue @4.7c per share

Sources A $millions Uses A $millions

Cash 2.00 Initial Cash 2.00
Reserves Consideration

Placement 1.00 Deferred cash 1.00

Rights issue 4.00 Transaction  
Fees

0.30

Placement 0.06
Fees

Working capital 3.64

Total 7.00 Total 7.00
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Cyber security industry overview

88

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Source: Australian Cyber Security Growth Network
https://www.forbes.com/sites/louiscolumbus/2020/04/05/2020-roundup-of-cybersecurity-forecasts-and-market-estimates/#5e9658cb381d

US$b per annum, 2018 = last actual data  
(constant exchange rates)
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53%
59%

64%65%68%
71%

75%

US$173B global  
cybersecurity market

Forecast 86% growth  
to $270B by 2026

75% of cybersecurity market  
spend is external

Top Artificial Intelligence (AI)  
Use Cases For Cybersecuity
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our services dominated economy

quality education system  

sound governance settings  

economic stability

low sovereign risk  

high living standards.

Australia has proven expertise in developing and  
commercialising innovative software and hardware  
solutions that protect confidential data and transactions  
throughout the global economy. We are also strong in the  
development and delivery of cyber security services. Deep  
technology cyber solutions are achieving global success  
in competitive markets such as the US, the UK and Indo-
Pacific, with an increasing number of investments into  
Australian cyber security startups and companies.
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Market opportunity
Australian cyber security: a new investment opportunity

Cyber security is one ofAustralia’s  
most promising growth sectors.

By 2026, it is expected that:

The US$131 billion global cyber security  
market will increase by 88%

An additional $31 billion will be spent on cyber  
security in the Indo-Pacific region (greater  
increase than global average)

300% potential sector growth in Australia –
from $2 billion to $6 billion – based on  
economic analysis security in the Indo-Pacific  
region (greater increase than global average)

Australia has a competitive advantage

Australia has an attractive set of drawcards  
for investment, including:
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Post merger
The new post-acquisition entity will have three key capabilities

Software Services

We protect sensitive data
from external and insider
threats, be it deliberate or
inadvertent.

We stop people who should
not access or see sensitive
data from doing so.

We discover and classify  
sensitive data within  
systems classify and tag  
to give control.

We monitor customer  
networks, applications and  
data to identify threats and  
respond to security  
incidents.

cp.Protect cp.Discover Managed Security
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Opportunities for the merged entity

2021 2022 2022+

IP dev, AI 2.0
Self Service  
White label

AI 3.0Synergies  
Cross-sell
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Australia  
Multinationals

Organic Acquisitions Mergers

Europe  
Asia

Products  
and Services

Markets

Growth
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Team and structure

Brace168 will operate as a  
separate division during  
earnout

CPT Group will operate a  
unified strategy and senior  
management group

Incentives will be aligned

Over 150 years of experience

CPT
Board

CPT
(software)

Brace168
(services)

Matt Miller  
Founder

Greg Bunt  
Founder

Steve Bliim  
COO

Hugh Stodart  
CTOF
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Brace168 Overview

Mission - to provide Managed  
Detection & Response (MDR)  
services to medium to large  
customers

First  
international  
customer

Financial  
customer –
pro svcs

New Annuity  
customer

Next Gen  
SOC

Govt panel  
approved

accreditation

4 datacentre POPS  
established – 2 intl

Have international capability  
for delivery of data sovereign  
regulation services such as  
GDPR

Direct and Channel led
sales and delivery model

Established 2017

2017 2019 2021

2018 2020F
or

 p
er

so
na

l u
se

 o
nl

y



15

Brace168 Managed Detection and Response (MDR)

CompliantLog Events

Log Alerts

Access Logs

Alerting

Results

Ticketing & SLAs

Service Level Agreements  
ITIL Change Management  
Vulnerability Traceability  
Integration with upstream

Dashboards  
Threat Hunting  
AI / ML
Response  
Reporting

Realtime alerts  
Rosters
SOC services  
Triage
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Brace168 Cyber Security Services

Aware

SERVICES

Secure

Compliant Protected

Professional Services:
Penetration Testing  
Vulnerability Assessment  
Security Architecture  
Static Code Analysis  
Phishing Campaign

Inside Out Security
Managed Services:
End point  
Cloud  
Infrastructure  
Access

Hosting services

Managed services:
SOC & SIEM services
24 x 7 SOC MDR services  
Cyber Data Analytics

Outside In Security
Managed Services:  
Firewall
WAF
SSO / Federation
Access
SAAS
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Brace168 Industry Vertical Solutions

Financial Property Manufacturing

HealthTechnology
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Multipli MD Testimonial

“Everything just worked!”
“Our business relies on technology. Since 2008 we have financed over 10,000 SaaS, IT&T and
Energy business transactions. Our journey really started when we realised we had to ‘digitise’
to keep up in our competitive market. We’d developed our own App to improve and speed up
our customer decision-making ability but needed a stable IT infrastructure to run it on, along
with our ever-expanding global business.
Brace168 transformed our business from a typical ‘IT On-Premise model’ to totally in the
Cloud, managing our global access (US, UK and Australia), ensuring our internet, network
and data security including remote system patching, maintenance and upgrades to allow our
App to continue to provide us a competitive market edge. All this for a simple per user cost
each month.
When COVID-19 hit, our business was unaffected. Our ‘Work from Home’ transition was
“invisible”. Everything just worked!
Since selecting Brace168, our business has grown. We no longer spend time and energy
worrying about IT, Technology and Security issues. We now use this extra time to grow and
develop our business, knowing we are always going to be ahead of the curve.
Brace168 personnel have always been there for us, like a partner in the business, providing
proactive advice on all matters of technology, yet allowing us the flexibility of making our own
final decisions.”
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Thank you
Cipherpoint Limited (ASX:CPT)

8 February 2021
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