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Disclaimer

IMPORTANT NOTICE
This presentation has been prepared by Change Financial Limited (Change Financial) in good faith. No express or implied warranty is given as to the accuracy or completeness of the information in
this document or the accompanying presentation. All statutory representations and warranties are excluded, and any liability in negligence is excluded, in both cases to the fullest extent permitted
by law. No responsibility is assumed for any reliance by any person on this document or the accompanying presentation.

Summary information
The information contained in this presentation is a summary overview of the current activities of Change Financial. This presentation does not purport to be all inclusive or to contain all the information
that a prospective investor may require in evaluating a possible investment. This presentation is for general information purposes and is not intended to be and does not constitute an offer to sell or a
solicitation of an offer to buy or sell securities, a prospectus, product disclosure statement, pathfinder document or other disclosure document for the purposes of the Corporations Act and has not
been, and is not required to be, lodged with the Australian Securities & Investments Commission. This presentation should be read in conjunction with all other periodic and continuous disclosure
announcements lodged by Change Financial with the Australian Securities Exchange, available at www.asx.com.au.

Not financial product advice
The material contained in this presentation is not, and should not be considered as, financial product or investment advice. This presentation is not an offer, invitation or recommendation to acquire
New Shares, and does not take into account the investment objectives, financial situation or particular needs of any particular investor. You must make your own independent assessment and review
of Change Financial, and the information contained, or referred to, in this presentation, including its financial condition, assets and liabilities, financial position, profits and losses, prospects and
business affairs, including the merits and risks involved. Nothing in this presentation constitutes investment, legal, tax or other advice. You should seek legal, financial, tax and other advice appropriate
for your jurisdiction.

Past and future performance
This presentation contains information as to past performance of Change Financial. Such information is given for illustrative purposes only, and is not – and should not be relied upon as – an indication
of future performance of Change Financial. The historical information in this presentation is, or is based upon, information contained in previous announcements made by Change Financial to the
market. These announcements are available at www.asx.com.au.

This presentation contains certain “forward looking statements”. Forward looking words such as “expect”, “should”, “could”, “may”, “will”, “believe”, “forecast”, “estimate” and other similar
expressions are intended to identify forward-looking statements. Such statements are subject to various known and unknown risks, uncertainties and other factors that are in some cases beyond
Change Financial’s control. These risks, uncertainties and factors may cause actual results, performance or achievements to differ materially from those expressed or implied by the forward-looking
statements and from past results, performance or achievements. Change Financial cannot give any assurance or guarantee that the assumptions upon which management based its forward-
looking statements will prove to be correct or exhaustive beyond the date of its making, or that Change Financial’s business and operations will not be affected by other factors not currently
foreseeable by management or beyond its control. Such forward-looking statements only speak as at the date of this announcement and Change Financial assumes no obligation to update such
information.F
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Highlights

Background
• Change i s  a  US-based f in tech l i s ted on ASX(ASX:  

CCA)  of fer ing Bank ing as  a  Serv ice (BaaS )  
technology

• Change operates  i t s  P lat form in  the US  and i s  
cur rent ly  work ing to onboard a p ipe l ine of  US  
customers

• S igned b ind ing agreement  to acqu i re  the assets  of  
Wi recard NZ and Aust ra l ia

• T rans format iona l  acqu i s i t ion  that  accelerates  
Change in to a  leading g lobal  f in tech p layer

Transaction Highl ights
• Leading Global  BaaS P lat form

• Annu i ty  income and B lue-Chip  Cl ient  Base

• FY20 Revenue of  US$11.1  mi l l ion  represent ing an 
acqu is i t ion  mul t ip le  of  0 .5x  Revenue (1)

• Accelerates  Feature Development

• S ign i f icant  Sca le and Growth

• Compl iments  s t rong ex i s t ing management  and 
techn ica l  team

S e p t e m b e r  2 0 2 0   |   P . 4(1) FY2020 based on actuals based to 30 June 2020
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F I N T E C H / B R A N D S

Change Platform – where we fit in the banking ecosystem

C h a n g e  i s  t h e  c r i t i c a l  i n f r a s t r u c t u r e  p r o v i d e r  t h a t  c o n n e c t s  e x i s t i n g  l i c e n s e d  b a n k s  w i t h  m o d e r n  A P I -
d r i v e n  b r a n d s  ( e . g .  f i n t e c h s ) .  T h i s  i n f r a s t r u c t u r e  l a y e r  i s  c a l l e d  B a n k i n g  a s  a  S e r v i c e  ( B a a S ) .

A P I s P a y m e n t  
R a i l s

P a y m e n t  
a u t h o r i s a t i o n

A T M  
N e t w o r k

C a r d  
M a n a g e m e n t

C o m p l i a n c e C a r d  
I s s u i n g

R i s k  
M a n a g e m e n t

B A N K S / L I C E N C E  H O L D E R

M a r k e t i n g U X / U IB r a n d  /  
F i n t e c h  2

B r a n d  /  
F i n t e c h  3

L i c e n s e T r e a s u r y R e g u l a t o r y  C a p i t a l

ATM

S E R V I C E S

S E R V I C E S

PLATFORM

B r a n d  /  
F i n t e c h  1

B a n k  1 B a n k  2F
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Platform Revenue Model

C u s t o m e r s  h a v e  d i f f e r e n t  r e q u i r e m e n t s  a n d  r e v e n u e  l i n e s  v a r y  d e p e n d i n g  o n  p a y m e n t s  a n d  p r o d u c t s .  
C h a n g e  c a n  e a r n  r e v e n u e  f r o m  i t s  c u s t o m e r s  i n  t h e  f o l l o w i n g  w a y s :

Upf ron t  Set  Up and 
Serv ices  Fees

Recur r ing Non-F inancia l  
T ransact ion  Fees

Whi te  Label  App and 
Technology Fees  

T ransact ion  P rocess ing 
Fees

Recur r ing Sof tware 
L icense Fees

Profess ional  Serv ices  
Fees

Value Added Serv ices  
Fees

R isk  and Operat ions  
Management  Fees
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Transact ion Summary C h a n g e  F i n a n c i a l  L i m i t e d  ( C h a n g e )  h a s  s i g n e d  a  b i n d i n g  a g r e e m e n t  t o  a c q u i r e  t h e  
a s s e t s  o f  W i r e c a r d N Z  a n d  A u s t r a l i a  ( W i r e c a r d )

Considerat ion C a s h  c o n s i d e r a t i o n  o f  A $ 7 . 8  m i l l i o n ( 1 )

Overview

• W i r e c a r d p r o v i d e s  i n n o v a t i v e  c a r d  m a n a g e m e n t  a n d  p l a t f o r m  s o l u t i o n s .  
C u s t o m e r s  i n c l u d e  b a n k s  a n d  f i n a n c i a l  i n s t i t u t i o n s  a s  w e l l  a s  d i g i t a l  b r a n d s  a n d  
f i n t e c h s .  W i r e c a r d ’ s t e c h n o l o g y  i s  s o l d  t o  o v e r  1 2 0  c u s t o m e r s ,  a c r o s s  m o r e  t h a n  
3 5  c o u n t r i e s

• F Y 2 0  R e v e n u e  o f  U S $ 1 1 . 1  m i l l i o n  r e p r e s e n t i n g  a n  a c q u i s i t i o n  m u l t i p l e  o f  0 . 5 x  
R e v e n u e ( 2 )

Strategic Rat ionale

• B l u e - C h i p  C l i e n t  B a s e  
• A n n u i t y  I n c o m e  
• P r o d u c t  D e v e l o p m e n t  A c c e l e r a t i o n  
• N e w  P a r t n e r s h i p s  a n d  R e l a t i o n s h i p s
• P r o f i t a b l e  B u s i n e s s  
• G e o g r a p h i c a l  R e a c h  
• E x i s t i n g  s t r o n g  m a n a g e m e n t  t e a m  i n  p l a c e

Acquis i t ion Funding
C a s h  c o n s i d e r a t i o n  a n d  c o s t s  w i l l  b e  f u n d e d  v i a :
• a  P l a c e m e n t  o f  N e w  S h a r e s  t o  p r o f e s s i o n a l  a n d  s o p h i s t i c a t e d  i n v e s t o r s  r a i s i n g  

a p p r o x i m a t e l y  A $ 6 . 4  m i l l i o n
• a  E n t i t l e m e n t  O f f e r  t o  e x i s t i n g  s h a r e h o l d e r s  o f  A $ 4 . 9  m i l l i o n

T iming and Condit ions A c q u i s i t i o n  i s  s u b j e c t  t o  N Z  r e g u l a t o r y  n o t i f i c a t i o n
E x p e c t e d  c o m p l e t i o n  d a t e  i n  e a r l y  O c t o b e r

Transaction Overview

(1) Final Consideration will be adjusted for net working capital adjustments at completion
(2) FY2020 based on actuals based to 30 June 2020

F
or

 p
er

so
na

l u
se

 o
nl

y



S e p t e m b e r  2 0 2 0   |   P . 9

Transaction Background

The Acquisition…

In June, Wirecard NZ, and its  whol ly owned 
subsidiary Wirecard Austral ia,  were placed 
into voluntary administ rat ion.  McGrath 
Nicol was appointed as voluntary 
administ rators of Wirecard NZ to sel l  i t s  
f inancial  technology business (Assets).

Fol lowing an extensive due di l igence and 
highly competit ive sale process,  Change 
F inancial  was selected as the preferred 
bidder for the Assets.   

Wirecard provides innovat ive payment 
management and platform solut ions.  
Customers include banks and f inancial  
inst i tut ions as wel l  as f intechs.  I t s  
technology is  sold to over 120 customers,  
across more than 35 countr ies.

Wirecard AG (parent company) or ig inal ly 
acquired the assets f rom GFG in 2014.  This  
business became Wirecard New Zealand & 
Austral ia.

The Business…

+120 customers +35 countries.F
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Strategic Rationale

The acqu is i t ion  de l ivers  s ign i f icant  s t rateg ic  and f inanc ia l  benef i t  to  Change.

Partnerships/Relat ionships
V i s a ,  A M E X ,  D i n e r s ,  U n i o n P a y  a n d  J C B  

p a r t n e r s h i p s  w i l l  a c c e l e r a t e  
C h a n g e ’ s  i n i t i a t i v e s  ( i )  o f f e r  a  2 n d

c a r d  n e t w o r k  i n  U S ;  ( i i )  b u i l d  b a n k  
r e l a t i o n s h i p s  a c r o s s  r e g i o n s .

Accelerate Product 
Development

E s t a b l i s h e d  t e c h n o l o g y  s u i t e ,  
s o l u t i o n s  a n d  p r o c e s s e s  w i l l  e x p a n d  
C h a n g e ’ s  P l a t f o r m  f e a t u r e  s e t  a n d  

u n d e r l y i n g  I P  v a l u e .  

Blue-Chip Cl ient Base
+ 1 2 0  c u s t o m e r s  i n  + 3 5  c o u n t r i e s  

i n c l u d i n g  t h e  b i g  4  A u s t r a l i a n  b a n k s ,  
m a j o r  A u s t r a l i a n  s u p e r m a r k e t s ,  A s i a n  

a n d  S o u t h  A m e r i c a n  b a n k s  a n d  
f i n t e c h s .

EBITDA Posit ive
B r i n g s  f o r w a r d  r e v e n u e  &  s t r e n g t h e n s  

C h a n g e ’ s  b a l a n c e  s h e e t  t o  
a c c e l e r a t e  t h e  p l a t f o r m  

c o m m e r c i a l i s a t i o n  i n  t h e  U S ( 1 ) .

Income
C l i e n t  b a s e  d e l i v e r e d  r e c u r r i n g  
r e v e n u e  o f  U S $ 6 . 7 m  i n  F Y 2 0 . ( 2 ) ( 3 )

Geographical Reach
C u s t o m e r  b a s e ,  c a r d  n e t w o r k  

p a r t n e r s h i p s  a n d  b a n k i n g  
r e l a t i o n s h i p s  w i l l  l o w e r  e n t r y  c o s t s  i n  

h i g h  g r o w t h  r e g i o n s :  A s i a ,  L a t i n  
A m e r i c a  a n d  O c e a n i a .  

(1) Results for Wirecard have been both normalised and subject to pro forma adjustments
(2) Revenue on an invoiced basis which includes combination of revenue received and revenue in advance
(3) FY20 numbers based on full 12-month contribution to 30 June 2020
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Acquisition adds Significant Scale and Growth

Global Workforce
Los Angeles, Brisbane, Melbourne, Auckland, Santo Domingo

Pre-acquisition:  NA(1)

+120 Customers +36 Countries US$11.1M Revenue(2)
Pre-acquisition:  1 customer and partner(1) Pre-acquisition:  1 country

Pre-acquisition:  Los Angeles, Brisbane

(1) Customer number and revenue pre-acquisition anticipated to increase over FY21 following recent partnership with CBKC
(2) NZD/USD 0.67 & AUD/USD 0.72
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Financial Snapshot – Post Acquisition

FY19 FY20

A diversified revenue mix A quality revenue mix 
across  As ia,  Americas and As ia Paci f ic

E u r o p eA s i a O c e a n i a N .  A m e r i c a S .  A m e r i c a A f r i c a  -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

FY19 FY20
Re

ve
nu

e 
(t

ho
us

an
d

 U
SD

)
Recurring Revenue Project Revenue

between recur ing revenue and one-of f  fees

(1) Revenue on an invoiced basis which includes combination of revenue received and revenue in advance
(2) FY20 numbers based on full 12-month contribution to 30 June 2020
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Growth Strategy

On boarding of +10 customers in the US over next 12 months

Upgrade of exist ing acquired customers to new card management 
software. 3 customers identif ied with a further ~9 additional 
opportunit ies over medium term

Upgrading current exist ing Platform with new features from 
acquisit ion – addressable market increases x10 with addition of 
debit and credit card features

Investing in sales and marketing which has been signif icantly 
under invested by previous ownersF
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Acquisition Accelerates Development Pipeline

Post-Acquisition (1)

BaaS      APIs      Mobile Solution

Data Insights      Dynamic Controls      Multi-Currency

Prepaid Cards      Debit Cards Credit Cards

EMV Virtual Cards

BaaS      Mobile Solution

Prepaid Cards      APIs

Data Insights      Dynamic Controls

+ many others

US$ US$ A$ NZ$ €

Features

Currencies

Card Networks

Pre-Acquisition

(1) Change is acquiring features and functionalities that accelerate its development timeframe 
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Core Proven Technology Platform

Acqui red tech i s  
bui l t  on same 
code base as 

Change F inancial

Change can now 
process for  

credi t ,  debi t  and 
prepaid cards

Vi r tual  and 
combo-

funct ional i ty  
cards

Ful l  support  for  
EMV and 

contact less  
funct ional i ty

Ful ly  
internat ional i sed, 

mul t i -currency  
and mult i - l ingual  

p latform

Opportuni ty to 
integrate 

so lut ions into 
ex i s t ing Change 

Platform 
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Capital Raising Summary

Overview The  C om pany  i s  launc h ing a  c ap i ta l  ra i s ing  to  ra i se  up  to  A$11 .3  m i l l ion

Capital  Rais ing Structure 1 . P lac em ent  ra i s ing  A$6 .4  m i l l ion
2 . Two ( 2 )  f o r  e leven  ( 11 )  E n t i t lem ent  O f f e r  ra i s ing  A$4 .9  m i l l ion

Capital  Rais ing Pr ice P lac em ent  and E n t i t lem ent  O f f e r  p r ic ed at  A$0 .095  pe r  new share

Pr icing / Discounts
I s sue  p r ic e  represent s  a :
• 17 .4% d i sc ount  to  las t  c lose  p r ic e  o f  A$0 .115
• 21 .3% d i sc ount  to  the  15 -day  V WAP  of  A$0 .121
• 23 .8% d i sc ount  to  the  3 -m onth  V WAP  of  $0 .125

Joint  Lead Managers Al to r  Adv i so ry  Par tne r s  and C anac c ord Genu i ty

Use of  Funds
The  c ap i ta l  ra i s ing  w i l l  p rov ide  f unds  to :
• Ac qu i s i t ion  c ons ide rat ion
• Work ing c ap i ta l
• C ost s  o f  the  ac qu i s i t ion  and c ap i ta l  ra i s ing
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Indicative Timetable

Placement,  Ent i t lement Of fer  and Acquis i t ion

T r a d i n g  h a l t  c o m m e n c e s T u e s d a y ,  8  S e p t e m b e r  2 0 2 0

T r a n s a c t i o n  &  C a p i t a l  R a i s i n g  A n n o u n c e m e n t  - T r a d i n g  R e c o m m e n c e s F r i d a y ,  1 1  S e p t e m b e r  2 0 2 0

E x  d a t e T u e s d a y ,  1 5  S e p t e m b e r  2 0 2 0

E n t i t l e m e n t  O f f e r  R e c o r d  D a t e 7 p m  W e d n e s d a y ,  1 6  S e p t e m b e r  2 0 2 0

S e t t l e m e n t  o f  P l a c e m e n t  S h a r e s T h u r s d a y ,  1 7  S e p t e m b e r  2 0 2 0

O f f e r  D o c u m e n t  s e n t  t o  E l i g i b l e  S h a r e h o l d e r s  a n d  O f f e r  O p e n s M o n d a y ,  2 1  S e p t e m b e r  2 0 2 0

E n t i t l e m e n t  O f f e r  C l o s e s  5 p m  W e d n e s d a y ,  3 0  S e p t e m b e r  2 0 2 0

T r a d i n g  o f  E n t i t l e m e n t  O f f e r  S h a r e s W e d n e s d a y ,  7  O c t o b e r  2 0 2 0

A c q u i s i t i o n  S e t t l e m e n t E a r l y  O c t o b e r  2 0 2 0

1 The Company may vary the timetable without notice and all dates and times are subject to change
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Corporate Overview

C api ta l  S t ruc tu re

L a s t  S h a r e  p r i c e  ( A S X :  C C A ) 1 A $ 0 . 1 1 5

E x i s t i n g  S h a r e s  o n  i s s u e 2 8 4  m i l l i o n  

N e w  S h a r e s  i s s u e d  a s  p a r t  o f  
C a p i t a l  R a i s i n g 1 1 9  m i l l i o n

T o t a l  S h a r e s  o n  i s s u e  
f o l l o w i n g  C a p i t a l  R a i s i n g 4 0 3  m i l l i o n

M a r k e t  c a p i t a l i s a t i o n  
f o l l o w i n g  C a p i t a l  R a i s i n g 2 A $ 3 8 . 3  m i l l i o n

Share  P r ice  H i s to ry

$0.00

$0.10

$0.20

$0.30

$0.40

$0.50

$0.60

Se
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Oct-1
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Nov-1
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n-20
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b-20

Mar-2
0

Apr-2
0

May-2
0

Ju
n-2

0
Ju

l-2
0

Aug
-20

Se
p-20

Shareho lders

T o p  2 0  S h a r e h o l d e r s 3 8 . 4 %

C P X  H O L D I N G S ,  L . L . C .  ( C B K C ) 2 . 9 %

B o a r d  a n d  M a n a g e m e n t 5 . 6 %

1 as at 7 September 2020
2 based on the capital raising price of A$0.095 per share
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Executive Team

C l a y t o n  F o s s e t t
C O O

C l a y t o n  h a s  m o r e  t h a n  2 0  
y e a r s  e x p e r i e n c e  i n  f i n t e c h ,  
f i n a n c i a l  s e r v i c e s ,  t e c h n o l o g y  
a n d  c o n s u l t i n g . H e  h a s  b e e n  
C O O  a t  C h a n g e  F i n a n c i a l  f r o m  
t h e  C o m p a n y ' s  s t a r t u p d a y s  
a n d  h a s  b e e n  i n s t r u m e n t a l  i n  
t h e  C o m p a n y ' s  j o u r n e y  
b u i l d i n g  a n d  l a u n c h i n g  i t s  
p a y m e n t s  a n d  c a r d  i s s u i n g  
p l a t f o r m . O v e r  h i s  t e n u r e  
C l a y t o n  h a s  d i r e c t l y  m a n a g e d  
a n d  f o r g e d  p a r t n e r s h i p s  w i t h  
i s s u i n g  b a n k s ,  M a s t e r c a r d ,  a n d  
o t h e r  n e t w o r k s  a n d  k e y  
i n d u s t r y  s e r v i c e  p r o v i d e r s .

C l a y t o n  h o l d s  A B  a n d  M B A  
d e g r e e s  f r o m  H a r v a r d  
U n i v e r s i t y .

V i n n i e  D ' A l e s s a n d r o
C T O

V i n n i e  D ’ A l e s s a n d r o  h a s  o v e r  
2 0  y e a r s  o f  t e c h n o l o g y  
e x p e r i e n c e  a c r o s s  v a r i o u s  
o p e r a t i o n a l ,  a r c h i t e c t u r e ,  
s t r a t e g y  a n d  m a n a g e m e n t  
r o l e s .  H i s  i n d u s t r y  e x p e r i e n c e  
i n c l u d e s ;  f i n a n c i a l  s e r v i c e s ,  
a g e d  c a r e ,  e n e r g y ,  g a m i n g ,  
r e t a i l ,  t o u r i s m ,  c o n s t r u c t i o n  
a n d  n o t - f o r - p r o f i t .   

P r e v i o u s l y ,  V i n n i e  w a s  H e a d  o f  
T e c h n o l o g y  a t  S i l v e r  
C h e f ( A S X : S I V )  w h e r e  h i s  t e a m  
d e l i v e r e d  a  w o r l d  l e a d i n g  
a u t o m a t e d  c r e d i t  d e c i s i o n i n g  
p l a t f o r m  a n d  a l o n g  w i t h  a  3 -
y e a r  t e c h n o l o g y  r e j u v e n a t i o n  
p r o g r a m .    V i n n i e ’ s  
t r a n s f o r m a t i o n a l  e f f o r t s  w e r e  
r e c o g n i s e d b y  b e i n g  n a m e d  a s  
o n e  o f  A u s t r a l i a ’ s  t o p  d i g i t a l  
c h i e f s  i n  t h e  C I O 5 0  a w a r d s  f o r  
2 0 1 7  a n d  2 0 1 8 .   

H e  i s  a l s o  a  c o - f o u n d e r  o f  
s e v e r a l  t e c h n o l o g y  s t a r t u p s  
i n c l u d i n g  G i f t i n g  O w l  ( T o u r i s m )  
a n d  U m b r e l l a  S o l u t i o n s  ( A g e d  
C a r e ) .

A l a s t a i r ,  a n  e x p e r i e n c e d  
e x e c u t i v e  i n  t h e  f i n a n c i a l  
s e r v i c e s  i n d u s t r y  f o c u s s e d  o n  
b a n k i n g  a n d  p a y m e n t s  w i t h  a  
b a c k g r o u n d  i n  i n f o r m a t i o n  
t e c h n o l o g y  a n d  b u s i n e s s  
d e v e l o p m e n t .  H e  h a s  o v e r  
t w e n t y - f i v e  y e a r s ’  e x p e r i e n c e  
i n  s e n i o r  l e a d e r s h i p  r o l e s  i n  
A u s t r a l i a ,  E u r o p e  a n d  N o r t h  
A m e r i c a .

H e  i s  t h e  F o u n d e r  a n d  
C h a i r m a n  o f  a  n u m b e r  o f  
p r i v a t e  c o m p a n i e s  d r i v i n g  
d i g i t a l  d i s r u p t i o n  i n  t h e  
f i n a n c i a l  s e r v i c e s  i n d u s t r y .  H e  
w a s  f o r m e r l y  C O O  o f  A S X  l i s t e d  
E M L  P a y m e n t s  a n d  w a s  
E x e c u t i v e  G e n e r a l  M a n a g e r  a t  
I n d u e ,  a n  A p p r o v e d  D e p o s i t  
t a k i n g  I n s t i t u t i o n  p r o v i d i n g  
a g g r e g a t e d  b a n k i n g  s e r v i c e s  
t o  t h e  A u s t r a l i a n  P a y m e n t  
S y s t e m .

A l a s t a i r  W i l k i e
C E O

G r e g  J o h n s o n
E V P  R e l a t i o n s h i p  a n d  
S e r v i c e  D e l i v e r y  
G r e g  h a s  o v e r  1 0  y e a r s  
e x p e r i e n c e  i n  t h e  p r e p a i d  
f i n a n c i a l  s e r v i c e s  i n d u s t r y .   
T h r o u g h o u t  h i s  c a r e e r ,  G r e g  
h a s  w o r k e d  w i t h  i s s u i n g  b a n k s ,  
p r o g r a m  m a n a g e r s  a n d  
p a y m e n t  p r o c e s s o r s  a n d  h a s  
e x t e n s i v e  e x p e r i e n c e  
i m p l e m e n t i n g  a n d  m a n a g i n g  
d o z e n s  o f  s u c c e s s f u l  c a r d  
p r o g r a m s .   G r e g  w a s  
r e s p o n s i b l e  f o r  m a n a g i n g  
s t r a t e g i c  i m p l e m e n t a t i o n  a n d  
c l i e n t  r e l a t i o n s h i p s  a t  o n e  o f  
t h e  l a r g e s t  p r e p a i d  i s s u i n g  
b a n k s  i n  t h e  U S  a n d  o v e r s a w  
s i g n i f i c a n t  g r o w t h  d u r i n g  h i s  
t i m e  a s  V P  o f  C a r d  O p e r a t i o n s  
a t  a  s u c c e s s f u l  p r e p a i d  
p r o g r a m  m a n a g e r .  F
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Board of Directors

H a r l e y  D a l t o n
D i r e c t o r

H a r l e y  h a s  o v e r  2 0  y e a r s ’  e x p e r i e n c e  i n  i n v e s t m e n t s  
a n d  t h e  f u n d s  m a n a g e m e n t  i n d u s t r y .   H i s  k e y  
b a c k g r o u n d  a n d  c a p a b i l i t i e s  i n c l u d e  l e a d e r s h i p ,  
s t r a t e g y ,  n e g o t i a t i o n  a n d  o p e r a t i o n a l  m a n a g e m e n t .  
H e  h a s  b e e n  a c t i v e l y  i n v o l v e d  i n  t a k i n g  a  n u m b e r  
o f  b u s i n e s s  t o  p u b l i c l y  l i s t e d  s t a t u s  i n  t h e  A u s t r a l i a n  
s h a r e  m a r k e t ,  p r o v i d i n g  c a p i t a l  r a i s i n g ,  s t r u c t u r i n g ,  
d e b t ,  e q u i t y ;  a n d  b o a r d  c o m p o s i t i o n  a d v i c e  i n  t h i s  
p r o c e s s .

H a r l e y  w a s  t h e  f o u n d e r ,  d i r e c t o r  a n d  C E O  o f  D a l t o n  
N i c o l  R e i d  u p  t o  2 0 1 4 ,  o n e  o f  A u s t r a l i a ’ s  l e a d i n g  
a n d  r e c o g n i s e d  A u s t r a l i a n  E q u i t i e s  f u n d  m a n a g e r s .  
H e  g r e w  t h e  b u s i n e s s  f r o m  s t a r t  u p  t o  c i r c a  A U D  
$ 1 b i l l i o n  i n  a s s e t s  u n d e r  m a n a g e m e n t  p r i o r  t o  h i s  
e x i t .  D a l t o n  N i c o l  R e i d  m a n a g e s  m o n e y  o n  b e h a l f  o f  
r e t a i l ,  w h o l e s a l e  a n d  i n s t i t u t i o n a l  c l i e n t s  b o t h  
d o m e s t i c a l l y  a n d  i n t e r n a t i o n a l l y .

P r i o r  t o  f o u n d i n g  D a l t o n  N i c o l  R e i d ,  H a r l e y  w o r k e d  
f o r  H a r t l e y  P o y n t o n  S t o c k b r o k i n g .

H a r l e y  h a s  a  B a c h e l o r  o f  S c i e n c e  f r o m  G r i f f i t h  
U n i v e r s i t y ,  a  G r a d u a t e  D i p l o m a  i n  A p p l i e d  F i n a n c e  
a n d  I n v e s t m e n t  a n d  i s  a  m e m b e r  o f  T h e  A u s t r a l i a n  
I n s t i t u t e  o f  C o m p a n y  D i r e c t o r s .

I a n  L e i j e r
F i n a n c e  D i r e c t o r

I a n  i s  a  C h a r t e r e d  A c c o u n t a n t  w i t h  o v e r  2 5  y e a r s ’  
e x p e r i e n c e  i n  f i n a n c i a l  a n a l y s i s ,  c o r p o r a t e  
t r a n s a c t i o n s ,  b u s i n e s s  s t r a t e g y  a n d  b u s i n e s s  
m a n a g e m e n t .  H e  w a s  C F O  a n d  C o m p a n y  S e c r e t a r y  
f o r  o v e r  1 0  y e a r s  o f  f o r m e r  A S X  l i s t e d  c o m p a n y  
A v a t a r  I n d u s t r i e s  L i m i t e d  w h i c h  o p e r a t e d  g l o b a l l y  
i n  a  n u m b e r  o f  d i v e r s e  i n d u s t r i e s  i n c l u d i n g  m i n i n g  
s e r v i c e s ,  e l e c t r o n i c s  d i s t r i b u t i o n ,  f a b r i c a t i o n  o f  
b u i l d i n g  p r o d u c t s  a n d  p r i n t i n g .  I a n  s t a r t e d  h i s  
c a r e e r  w i t h  P r i c e  W a t e r h o u s e  s p e c i a l i z i n g  i n  
c o r p o r a t e  t r a n s a c t i o n s  a n d  v a l u a t i o n s  b e f o r e  
j o i n i n g  a  b o u t i q u e  i n v e s t m e n t  b a n k .

I a n  c u r r e n t l y  w o r k s  w i t h  a  n u m b e r  o f  e n t i t i e s  o n  
b u s i n e s s  a n a l y s i s ,  c a p i t a l  r a i s i n g  ( d e b t  &  e q u i t y )  
a n d  g e n e r a l  m a n a g e m e n t .  I a n  a l s o  h o l d s  a  
B a c h e l o r  o f  E c o n o m i c s  f r o m  t h e  U n i v e r s i t y  o f  
S y d n e y ,  A u s t r a l i a .

B e n  H a r r i s o n  h a s  w o r k e d  i n  t h e  c o r p o r a t e  f i n a n c e  
t e a m  a t  a  l e a d i n g  c o r p o r a t e  a d v i s o r y  f i r m  w h e r e  h e  
w a s  i n v o l v e d  i n  a  n u m b e r  o f  h i g h  p r o f i l e  c a p i t a l  
m a r k e t  a n d  M & A  t r a n s a c t i o n s  i n  t h e  r e s o u r c e s  a n d  
i n d u s t r i a l  s e c t o r s .  P r i o r  t o  t h i s  B e n  w o r k e d  a s  a n  
e q u i t i e s  a n a l y s t .  H e  h a s  e x e c u t e d  o v e r  $ 2 . 0  b i l l i o n  
i n  c a p i t a l  m a r k e t  E n g a g e m e n t s  a n d  $ 5 . 5  b i l l i o n  o f  
p u b l i c  M & A  E n g a g e m e n t s .

B e n  c o m m e n c e d  h i s  c a r e e r  a s  a  p r o j e c t  m a n a g e r  
f o r  a n  i n t e r n a t i o n a l  e n g i n e e r i n g  c o n s u l t i n g  f i r m ,  
w o r k i n g  o n  a  n u m b e r  o f  l a r g e  i n f r a s t r u c t u r e  p r o j e c t s  
i n  A u s t r a l i a  a n d  S o u t h e a s t  A s i a .

B e n  h a s  s i g n i f i c a n t  e x p e r i e n c e  i n  p r o j e c t  
m a n a g e m e n t ,  f i n a n c i a l  a n a l y s i s ,  p r i m a r y  a n d  
s e c o n d a r y  m a r k e t  t r a n s a c t i o n s  a n d  M & A .

H e  i s  C h i e f  I n v e s t m e n t  O f f i c e r  o f  A l t o r  C a p i t a l  
w h e r e  h e  h a s  b r o a d  e x p e r i e n c e  i n  p r i v a t e  e q u i t y  
a n d  d i r e c t  i n v e s t m e n t s  a n d  i s  i n v o l v e d  a t  b o a r d  
a n d  m a n a g e m e n t  l e v e l  i n  i n v e s t e e  c o m p a n i e s .

B e n  h o l d s  a  B a c h e l o r  o f  S c i e n c e  a n d  a  M a s t e r  o f  
A p p l i e d  F i n a n c e  a n d  I n v e s t m e n t .

B e n  H a r r i s o n
C h a i r m a n
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Financial Snapshot – Post Acquisition

(1) USD / NZD 0.67
(2) The above tables present the aggregation of the financial performance of Change and Wirecard for the 12 months from July 2019 to June 2020.
(3) FY20 financials are unaudited for Wirecard and audited for Change
(4) Results for Wirecard have been adjusted and normalised to reflect pro-forma financial statements

Pro-Forma Profit & Loss
US$'000
Revenue and other income 11,112 
Employee benefits expenses (6,564)
Advertising & marketing expenses (50)
Program management costs (126)
Professional services & insurance (749)
Consulting fees (512)

Technology & hosting expenses (1,555)
Other expenses (986)
EBITDA 570
Depreciation & amortisation expense (1,106)
Impairment -
Finance costs (337)
Foreign exchange gain/(loss) (282)
Profit (loss) before income tax expense (1,156)
Income tax expense (28)
Profit (loss) from continuing operations (1,184)

Pro-Forma Balance Sheet
US$'000
Cash 4,947 
Current Receivables 3,077 
Right of Use Asset - Current 270 
Other Current Assets 481 
Current Assets 8,775 

Software Development 2,938 
Right of Use Asset - Non-Current 189 
Goodwill 2,210 
Non-Current Assets 5,338 
Total Assets 14,114 

Accounts Payable (421)
Employee Liabilities (729)
Income in Advance (2,199)
Lease Liability - Current (261)
Other Current Liabilities (322)
Current Liabilities (3,932)

Lease Liability – Non-Current (179)
Non-Current Liabilities (179)
Total Liabilities (4,112)
Net Assets 10,002 

Share Capital 42,444 
Reserves 4,267 
Retained Earnings (36,709)
Total Equity 10,002 F
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Platform Revenue Model

S e t  Up  a n d  S e r v ices
C u s t o m e r s  a r e  c h a r g e d  o n e - t i m e  s e t - u p  f e e s  t o  o n b o a r d  t o  C h a n g e ’ s  P l a t f o r m  ( e . g .  B a n k  
I d e n t i f i c a t i o n  N u m b e r  s e t  u p ,  p r o g r a m  p a r a m e t e r  s e t  u p ,  c a r d  d e s i g n  a n d  p r o d u c t i o n  s e t  u p ) .  
P l a t f o r m  a n d  S y s t e m s  M a i n t e n a n c e  f e e s  a l o n g  w i t h  C u s t o m e r  T e c h n i c a l  S u p p o r t  a r e  c h a r g e a b l e  
r e c u r r e n t  s e r v i c e s .

P r ocess ing  Fees
C h a n g e ’ s  P l a t f o r m  p r o v i d e s  t h e  p a y m e n t s  i n f r a s t r u c t u r e  a n d  a  c o n n e c t i o n  t o  t h e  g l o b a l  
p a y m e n t  r a i l s .  E v e r y  t i m e  a  c u s t o m e r ’ s  e n d  u s e r  t r a n s a c t s  u t i l i s i n g  C h a n g e ’ s  P l a t f o r m ,  C h a n g e  
e a r n s  a  f e e  f r o m  i t s  c u s t o m e r  ( e . g .  p a y m e n t  a u t h o r i s a t i o n ,  f u n d s  t r a n s f e r s ,  A P I  c a l l s ,  c a r d  
l o a d s ) .

Non- F ina nc ia l  
T r a nsa c t ion s

C h a n g e ’ s  P l a t f o r m  p r o v i d e s  a  n u m b e r  o f  s e r v i c e s  b e y o n d  p r o c e s s i n g  p a y m e n t s  a n d  c h a r g e s  
f e e s  f o r  t h e s e  ( e . g .  c a r d  p r i n t i n g  a n d  p r o d u c t i o n ,  S M S ,  X M L  a n d  e m a i l  m e s s a g i n g / n o t i f i c a t i o n s ,  
r e c o r d  u p d a t e s ) .

P la t fo r m Recu r r i ng  
S o f twa r e  L icense  

Fees

C h a n g e  p r o v i d e s  i t s  c u s t o m e r s  w i t h  d a s h b o a r d s  a n d  d a t a  i n s i g h t s  t o  m a n a g e  a n d  r u n  t h e i r  
p a y m e n t s  p r o d u c t s  ( e . g .  c u s t o m e r  s u p p o r t  p o r t a l s ,  p r o g r a m  m a n a g e m e n t  d a s h b o a r d  a n d  
r e p o r t i n g  t o o l s  w i t h  r e a l - t i m e  d a t a  a n d  a c c e s s ) .  F e e s  a r e  c h a r g e d  o n  a  m o n t h l y  r e c u r r i n g  
r e v e n u e  b a s i s  p e r  c u s t o m e r  a n d  u s e r  o v e r  t h e  l i f e  o f  a  l o n g - t e r m  c o n t r a c t .

Whi te  La b e l  Ap p  
a nd  T echno log y  

Fees  

C h a n g e  h a s  d e v e l o p e d  a  c o n s u m e r  f a c i n g  m o b i l e  a p p  t h a t  c u s t o m e r s  a r e  a b l e  t o  w h i t e  l a b e l  
f o r  t h e i r  e n d  u s e r s  r u n n i n g  o n  t h e  C h a n g e  P l a t f o r m  ( e . g .  b a n k s  w a n t i n g  t o  o f f e r  t h e i r  c u s t o m e r s  
a  m o b i l e  s o l u t i o n ) .  F e e s  a r e  c h a r g e d  o n  a  m o n t h l y  r e c u r r i n g  r e v e n u e  b a s i s  o v e r  t h e  l i f e  o f  a  
l o n g - t e r m  c o n t r a c t .

R i sk  a nd  
Op er a t ion s  

Ma na g ement

T h e  C h a n g e  P l a t f o r m  i n c l u d e s  D e c i s i o n  I n t e l l i g e n c e  ( D I )  s o l u t i o n ,  a  r e a l - t i m e  a u t h o r i z a t i o n  
d e c i s i o n i n g  s o l u t i o n  t o  a p p r o v e  g e n u i n e  t r a n s a c t i o n s .  C h a n g e  a l s o  m o n i t o r s  a n d  e x e c u t e s  
r e c u r r e n t  s e c u r i t y  r i s k  p r o c e s s e s  i n c l u d i n g  O f f i c e  o f  F o r e i g n  A s s e t s  C o n t r o l  ( O F A C )  a l o n g  w i t h  
k e y  f u n c t i o n s  s u c h  a s  d i s p u t e s  a n d  c h a r g e b a c k s .  T h e s e  R i s k  M a n a g e m e n t  S o l u t i o n s  a t t r a c t  
o n g o i n g  f e e s .

P r o fess iona l  
S e r v ices

C h a n g e  c h a r g e s  c u s t o m e r s  f o r  b u s i n e s s  a n a l y s i s ,  c u s t o m  e n g i n e e r i n g  d e v e l o p m e n t  a n d  i s s u e  
i n v e s t i g a t i o n  ( e . g .  a  c u s t o m e r  m a y  w a n t  t o  o f f e r  a  n e w  p a y m e n t  p r o d u c t  t o  t h e i r  e n d  u s e r  t h a t  
r e q u i r e s  m o d i f i c a t i o n  t o  C h a n g e ’ s  P l a t f o r m ) .

Va lue  a d d ed  
S e r v ices

C u s t o m e r  s u p p o r t  s e r v i c e s  p r o v i d e d  d i r e c t l y  o r  t h r o u g h  t h i r d  p a r t i e s ,  i n c l u d i n g  t e l e p h o n e  a n d  
o n l i n e  a c c e s s  t o  c u s t o m e r  s u p p o r t  a g e n t s  a n d  I n t e r a c t i v e  V o i c e  R e s p o n s e  ( I V R )  t e c h n o l o g y .  

C u s t o m e r s  a r e  a l l  d i f f e r e n t  a n d  r e v e n u e  l i n e s  v a r y  d e p e n d i n g  o n  t h e  c u s t o m e r ’ s  p a y m e n t s  a n d  p r o d u c t  
o f f e r i n g .  C h a n g e  c a n  e a r n  r e v e n u e  f r o m  i t s  c u s t o m e r s  i n  t h e  f o l l o w i n g  w a y s :
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Industry Drivers

• L e g a c y  p r o v i d e r s  
h a v e  a n t i q u a t e d  
t e c h n o l o g y  a n d  
c o m m o d i t i z e d  
o f f e r i n g s .

• E x p e n s i v e ,  l a r g e  a n d  
s l o w  m o v i n g  e x i s t i n g  
i s s u e r  p r o c e s s o r s .

• L a c k  o f  f l e x i b i l i t y  
w i t h  s l o w  
d e v e l o p m e n t  a n d  
l o n g  i m p l e m e n t a t i o n  
t i m e s  r e l i a n t  o n  t h i r d -
p a r t i e s .

• C o n s o l i d a t i o n  i n  t h e  
i n d u s t r y  h a s  l e d  t o  
f e w e r  o p t i o n s  f o r  
c u s t o m e r s .

Legacy issues

• I n c r e a s i n g  r e g u l a t o r y  
a n d  c o m p l i a n c e  
r e q u i r e m e n t s  a n d  
c o m p l e x i t y .

• R i s i n g  r i s k s  t o  d a t a  
p r i v a c y  a n d   
i n c i d e n t s  o f  c a r d  
f r a u d .

• F i n a n c i a l  s e r v i c e  
p r o v i d e r s  f a c e  
i n c r e a s e d  
c o m p e t i t i o n  f o r  n e w  
p a y m e n t  p r o d u c t s .

Current operat ing 
landscape

• C h a n g i n g  c o n s u m e r  
s p e n d i n g  p a t t e r n s  
a n d  b e h a v i o u r s .

• C o n s u m e r  p r e f e r e n c e  
f o r  p r e p a i d  a n d  
d e b i t  c a r d s .

• P r e p a i d  a n d  d e b i t  
c a r d s  a r e  l e s s  
p r o f i t a b l e  f o r  i s s u e r s  
t h a n  c r e d i t  c a r d s .

• S o c i a l  m e d i a  a n d  
d i g i t a l  d i s r u p t i o n  o f  
c o n s u m e r  
i n t e r a c t i o n s .

• C o n s u m e r s  d e m a n d  
m o b i l e  p a y m e n t s  
a n d  i n n o v a t i v e  n e w  
f i n a n c i a l  p r o d u c t s .

Evolving market

I t ’s  t ime for
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Market Opportunity

Cashless  society dr iv ing 
s igni f icant growth

• N u m b e r  o f  U S  d e b i t  a n d  p r e p a i d  t r a n s a c t i o n s  p r o j e c t e d  t o  h i t  1 3 2  b i l l i o n  p . a .  
b y  2 0 2 5 ( 1 )

• A d d r e s s a b l e  m a r k e t  t r a n s a c t i o n  v o l u m e  g r o w t h  p r o j e c t e d  a t  a p p r o x .  6 0 %  p e r  
a n n u m  t o  2 0 2 5 ( 1 )

Attract ive business model

• H i g h  b a r r i e r s  t o  e n t r y  - l e s s  t h a n  3 0  M a s t e r c a r d  c e r t i f i e d  i s s u e r s  i n  U S

• C h a n g e  i s  t h e  f i r s t  M a s t e r c a r d  c e r t i f i e d  i s s u e r  p r o c e s s o r  i n  t h e  l a s t  5  y e a r s  a n d  
s e c o n d  i n  t h e  l a s t  2 0  y e a r s

• R e c u r r i n g  a n d  s c a l a b l e  r e v e n u e s

Large customer base in 
the US alone

• M a n y  i n n o v a t i v e  p l a y e r s  i n  t h e  f i n a n c i a l  s e r v i c e s  a r e n a  l o o k i n g  f o r  d i s r u p t i v e  
p a y m e n t s  t e c h n o l o g y

• L a r g e  c a p t i v e  c u s t o m e r  b a s e w i t h  + 7 , 0 0 0  F D I C  b a n k s  a n d  + 6 , 0 0 0  c r e d i t  u n i o n s  
i n  t h e  U S

(1) Edgar Dunn & Company 
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Timeline

2017 2018 2019 2020

Commenced build 
of payments and 
card issuing 
platform

Consumer banking 
app reached 
+150,000 customers

Secured 
cornerstone 
investment from 
Altor Capital

Finalized 
development of 
payments and card 
issuing platform

• PCI DSS 
certification

• Registered with 
Mastercard

Onboarding of first 
customer begins

Transformational 
acquisition

Strategic 
partnership with 
CBKC secured

Onboarding and 
integration of 
customer pipeline

Growing 
contracted 
customer pipeline

Further features and 
development being 
added to Platform
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Our Benefits

Designed For 
The Future

A  m o d e r n  p a y m e n t s  a n d  
c a r d  i s s u i n g  p l a t f o r m  
a l l o w i n g  d e l i v e r y  o f  

i n n o v a t i v e  n e w  
f i n a n c i a l  p r o d u c t s  a n d  

s e r v i c e s .

Speed
To Market
F u l l y  i n t e g r a t e d  

i n f r a s t r u c t u r e  a n d  
p a r t n e r s h i p s  i m p r o v i n g  

t i m e  t o  m a r k e t .

Flexibil i ty and 
Control

P r o v i d i n g  t h e  
m a n a g e m e n t  a n d  

c o n t r o l  t o  i m p l e m e n t  
a n d  m o d i f y  y o u r  

p a y m e n t  a n d  c a r d  
p r o d u c t s .
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Industry Agnostic Solution

Online
Payments

In-Store
Retail

Buy Now,
Pay Later

Emerging
Markets

Lending

Expense
Management

C h a n g e ’ s  P l a t f o r m  c a n  p o w e r  p a y m e n t  a n d  c a r d  s o l u t i o n s  a c r o s s  a  w i d e  r a n g e  o f  i n d u s t r i e s .
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Our Technology

Microservices
Architecture

Scale up operations 
with limited 

incremental spend

Modular design to 
isolate functionality 

and services 

Cloud Based

Built on AWS and 
latest technologies

Increased efficiency 
and cost savings

API Driven 

Intuitive, accessible 
and self-service 

platform

Easily integrated with 
partner systems

Audit Framework

Audit trail and event-
based architecture 

Enhanced  
transaction 

monitoring and 
compliance benefits

Global & Scalable

Easily adaptable 
application for new 

markets

Automatic scalability 
of services and data 

centers

S e p t e m b e r  2 0 2 0   |   P . 30

F
or

 p
er

so
na

l u
se

 o
nl

y



S e p t e m b e r  2 0 2 0   |   P . 31

Platform Benefits

C h a n g e ’ s  i n n o v a t i v e  p a y m e n t s  a n d  c a r d  i s s u i n g  p l a t f o r m  i n c l u d e s  t h e  f o l l o w i n g  f e a t u r e s :

Program 
Dashboard 

Manage payment 
programs in real-time 

and configure 
program and 

account settings such 
as transaction limits 

and fees charged on 
an individual 

customer level.

Data Insights & 
Dynamic Controls

Access to data rich 
information and real-

time payment and 
authorization controls 

allowing real-time 
insights that support 

day-to-day 
operations and drive 

growth.

API Connectivity 

Built for connecting 
digital assets that 

improve time to roll 
out new programs 
and features while 

building infrastructure 
to improve 

productivity.

Banking as a 
Service 

White-labelled 
banking application 

that allows 
companies to offer 
innovative mobile 

banking applications 
under their own 

brand.

Mastercard 
Processor

Payment processing 
capability built on 
Mastercard’s new 
network gateway 

(MNGS). Leverages 
the best of 

Mastercard’s evolving 
technology 

advancements.

Mobile Solution 

Award-winning 
consumer banking 

technology including 
features such as 
paperless mobile 

account opening and 
innovative money 

management tools.
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Innovative Payments and Card Issuing

Change i s  redef in ing the poss ib i l i t ies  of  payments  and card i s su ing.  Prov id ing innovat ive in f ras t ructure and 
tool s  for  bu i ld ing customizab le so lu t ions  v ia  open APIs ,  our  p lat form has  been des igned for  companies  who 

want  to cont ro l  the i r  of fer ing of  payment  p roducts  to the i r  customers .

Innovative

Change’s APIs 
provide the tools for 

companies to 
design, build  and 
implement new 

payment solutions 
without legacy issuer 

processors.

Agile

Customer’s needs 
are constantly 

evolving. Change’s 
platform allows 

rapid deployment 
of new card 

programs and 
payment solutions.

Access

Gain a new level 
of control to 

implement and 
modify payment 

and  card 
products. Set 

customer business 
rules.

Personalize

Change enables 
customization of 

parameters in real-
time to control the 

flow and processing 
of funds. Configure  
payment and card 

experiences.

Business 
Intelligence

Provides a solution 
that is data driven 
and allows real-
time analytics on 

customer and 
merchant 
behavior.

Mobile Solution 

Award-winning 
consumer banking 

technology 
including features 
such as paperless 
mobile account 

opening and 
innovative money 

management tools.
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Topic Summary

Information provided by the
Wirecard Entities and the 
Administrators 

Change undertook a due diligence process in respect of the Wirecard Assets Entities , which relied in part on the review of information 
concerning the Wirecard Assets, business and corporate structure of the Wirecard Entities, which was provided to Change by the 
Administrators of the Vendors. Despite making reasonable efforts, Change has not been able to verify the accuracy, reliability or 
completeness of all the information which was provided to it against independent data. Similarly, Change has prepared (and made 
assumptions in the preparation of) the financial information relating to the Wirecard Assets  included in this Presentation from 
information provided by the Vendors. Change is unable to verify the accuracy, reliability or completeness of all of this information. If 
any of the data or information provided to and relied upon by Change in its due diligence process and its preparation of this
Presentation proves to be incomplete, incorrect, inaccurate or misleading, there is a risk that the actual financial position of Change 
following the acquisition of the Wirecard Assets  may be materially different to the financial position and performance expected by 
Change and reflected in this Presentation.

T h i s  s e c t i o n  d i s c u s s e s  s o m e  o f  t h e  k e y  r i s k s  a s s o c i a t e d  w i t h  a n y  i n v e s t m e n t  i n  C h a n g e ,  w h i c h  m a y  a f f e c t  t h e  v a l u e  o f  
C h a n g e  s h a r e s .  T h e  r i s k s  s e t  o u t  b e l o w  a r e  n o t  l i s t e d  i n  o r d e r  o f  i m p o r t a n c e  a n d  d o  n o t  c o n s t i t u t e  a n  e x h a u s t i v e  l i s t  o f  a l l  
r i s k s  i n v o l v e d  w i t h  a n  i n v e s t m e n t  i n  C h a n g e .  B e f o r e  i n v e s t i n g  i n  C h a n g e ,  y o u  s h o u l d  b e  a w a r e  t h a t  a n  i n v e s t m e n t  i n  C h a n g e  
h a s  a  n u m b e r  o f  r i s k s ,  w h i c h  a r e  s p e c i f i c  t o  C h a n g e  a n d  s o m e  o f  w h i c h  r e l a t e  t o  l i s t e d  s e c u r i t i e s  g e n e r a l l y ,  a n d  a l l  o f  w h i c h
a r e  b e y o n d  t h e  c o n t r o l  o f  C h a n g e .

T h e  r i s k s  d e t a i l e d  b e l o w  m a y  c h a n g e  a f t e r  t h e  d a t e  o f  t h i s  d o c u m e n t  a n d  o t h e r  r i s k s  r e l e v a n t  t o  t h e  C o m p a n y  a n d  i t s  
s u b s i d i a r i e s  ( t h e  G r o u p )  a n d  t h e  S h a r e s  m a y  e m e r g e  w h i c h  m a y  h a v e  a n  a d v e r s e  i m p a c t  o n  t h e  G r o u p  a n d  t h e  p r i c e  o f  t h e  
S h a r e s .  I n  p a r t i c u l a r ,  i n v e s t o r s  s h o u l d  n o t e  t h a t  t h e  u n p r e c e d e n t e d  u n c e r t a i n t i e s  a n d  r i s k s  c r e a t e d  b y  t h e  C O V I D - 1 9  
p a n d e m i c  c o u l d  m a t e r i a l l y  c h a n g e  t h e  G r o u p ' s  r i s k  p r o f i l e  a t  a n y  p o i n t  a f t e r  t h e  d a t e  o f  t h i s  p r e s e n t a t i o n  a n d  a d v e r s e l y  
i m p a c t  t h e  f i n a n c i a l  p o s i t i o n  a n d  p r o s p e c t s  o f  t h e  G r o u p  i n  t h e  f u t u r e .

B e f o r e  i n v e s t i n g  i n  S h a r e s  i n  t h e  C o m p a n y ,  y o u  s h o u l d  c o n s i d e r  w h e t h e r  t h i s  i n v e s t m e n t  i s  s u i t a b l e  f o r  y o u .  P o t e n t i a l  
i n v e s t o r s  s h o u l d  c o n s i d e r  p u b l i c l y  a v a i l a b l e  i n f o r m a t i o n  o n  C h a n g e  ( s u c h  a s  t h a t  a v a i l a b l e  o n  t h e  w e b s i t e s  o f  C h a n g e  a n d  
A S X ) ,  c a r e f u l l y  c o n s i d e r  t h e i r  p e r s o n a l  c i r c u m s t a n c e s  a n d  c o n s u l t  t h e i r  s t o c k b r o k e r ,  s o l i c i t o r ,  a c c o u n t a n t  o r  o t h e r  
p r o f e s s i o n a l  a d v i s e r  b e f o r e  m a k i n g  a n  i n v e s t m e n t  d e c i s i o n .

T h e  r i s k s  s e t  o u t  i n  t h i s  s e c t i o n  a r e  n o t  e x h a u s t i v e .   O t h e r  r i s k s  m a y  m a t e r i a l l y  a f f e c t  t h e  f u t u r e  p e r f o r m a n c e  o f  t h e  G r o u p  
a n d  t h e  p r i c e  o f  t h e  S h a r e s .   A d d i t i o n a l  r i s k s  a n d  u n c e r t a i n t i e s  n o t  p r e s e n t l y  k n o w n  t o  m a n a g e m e n t  o r  t h a t  m a n a g e m e n t  
c u r r e n t l y  b e l i e v e  n o t  t o  b e  m a t e r i a l  m a y  a l s o  a f f e c t  C h a n g e ’ s  b u s i n e s s .   

A c q u i s i t i o n  R i s k s

Key Risks
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Topic Summary

Furthermore, there is a risk that due diligence conducted has not identified issues that would have been material to the decision to 
enter into the Acquisition. A material adverse issue that was not identified prior to entry into the Acquisition could have an adverse 
impact on the financial performance or operations of Change. As is usual in the conduct of acquisitions, the due diligence process 
undertaken by Change identified a number of risks associated with the Acquisition, which Change had to evaluate and manage. The 
mechanisms used by Change to manage these risks included in certain circumstances the acceptance of the risk as tolerable on 
commercial grounds such as materiality. There is a risk that the approach taken by Change may be insufficient to mitigate the risk, or 
that the materiality of these risks may have been underestimated or unforeseen, and hence they may have a material adverse impact 
on Change’s operations, earnings and financial position.

Future earnings may not be as 
expected

The Acquisition may consume a large amount of management time and attention, and the Acquisition may fail to meet strategic 
objectives, or achieve expected financial and operational performance.

Change has undertaken financial and business analysis of the Wirecard Assets in order to determine its attractiveness to Change and 
whether to pursue the Acquisition. It is possible that such analysis, and the best estimate assumptions made by Change, draw 
conclusions and forecasts that are inaccurate or which will not be realised in due course. To the extent that the actual results achieved 
by the Wirecard Assets are different than those anticipated, or any unforeseen difficulties emerge in integrating the operations of, or 
the timing of receipt of regulatory approvals for the Acquisition do not align with Change’s assumptions, there is a risk that the 
profitability and future earnings of the operations of Change may differ (including in a materially adverse way) from the performance 
as described in this Presentation.

Change may not successfully 
integrate the Wirecard Assets

The integration of a business of the size and nature of the Wirecard Assets carries risk, including potential delays or costs in 
implementing necessary changes and difficulties in integrating various operations. The success of the Acquisition, and the ability to 
realise the expected benefits of the Acquisition outlined in this Presentation, is dependent on the effective and timely integration of the 
Wirecard Assets and business alongside Change’s business following completion of the Acquisition. A failure to fully integrate the 
operations of the Wirecard Assets, or a delay in the integration process, could impose unexpected costs that may adversely affect the 
financial performance and position of Change.

Change will assume 
Wirecard’s historical liabilities

Following completion of the Acquisition, Change will be responsible for certain outstanding liabilities that Wirecard had incurred prior to 
the Acquisition that are to be acquired by Change under the Acquisition in respect of the Wirecard Assets, which may be greater than 
expected, for which insurance may not be available, and for which Change may not have post-Acquisition recourse under the 
agreement for the Acquisition  and which may result in Change being liable for fines and penalties or subject to other sanctions.  Such 
liabilities may include unregistered security interests or other encumbrances over some of the Wirecard Assets.

Such liabilities may adversely affect the financial performance or position of Change and even put at risk the group's capacity to carry 
on its business, either at all or in one or more of the geographic regions in which the group currently operates, and may be more costly 
than expected to remedy.

Key Risks (cont.)
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Topic Summary

The financial capacity of, and 
recourse to, the Vendors of 
the Wirecard Assets may be 
limited and there is 
counterparty and contractual 
risk

The ability of Change to achieve its stated objectives will depend on the performance by the parties of their obligations under the 
agreements for, and related to, the Acquisition. If any party defaults in the performance of their obligations, it may be necessary for 
Change to approach a court to seek a legal remedy, which can be expensive and time consuming.

Furthermore, if a warranty, indemnity or other claim was made by Change against the Vendors of the Wirecard Assets under the 
agreement for the Acquisition, there is a risk that such claim may be contested or that funds may not be available to meet the claim in 
its entirety. Further, while part of the purchase price will be held in escrow in accordance with the terms of the Acquisition, there can 
be no guarantee as to the on-going financial capacity of the Vendors of the Wirecard Assets. Any inability to recover amounts 
claimed under the agreement for the Acquisition could materially adversely affect Change's financial position and performance.

The Acquisition may not 
complete

If any of the conditions precedent are not satisfied or waived or take longer than anticipated to satisfy, completion of the Acquisition 
may be deferred or delayed, or may not occur on the current terms or at all. There is no guarantee that Change will obtain all 
necessary approvals to complete the Acquisition within any particular timeframe, or at all, or that such approvals will be granted on 
terms that are acceptable to Change or on an unconditional basis.

If the Acquisition is not completed as a result of a failure to satisfy conditions (or otherwise), Change will need to consider alternative 
uses for the proceeds of the Entitlement Offer and Placement, or ways to return such proceeds to shareholders. If completion of the 
Acquisition is delayed, Change may incur additional costs and it may take longer than anticipated for Change to realise the benefits 
of the Acquisition. Any failure to complete, or delay in completing, the Acquisition and/or any action required to be taken to return 
capital raised to shareholders may have a material adverse effect on Change’s financial position and performance.

Arrangement with key 
suppliers and customers

Certain supplier and customer contracts in respect of the Wirecard Assets that form part of the Acquisition will need to be assigned to 
Change.

Any termination or non-renewal, or renewal on less favourable terms, of a material supplier or customer contract, or any failure to 
assign such a material supplier or customer contract to Change, could materially adversely affect Change’s financial position and 
prospects.

Acquisition accounting Change is required to undertake an assessment of the fair value of the tangible and intangible assets acquired as well as the actual 
and contingent liabilities of the Wirecard Assets at the date of the Acquisition. Accounting standards provide twelve months from 
completion for this assessment to be finalised. The outcome of this assessment could give rise to different values being applied than 
those used in the pro-forma financial information contained in this Presentation. Such an outcome will impact the values of assets and 
liabilities reported in the consolidated balance sheet by Change. There will also be differences in the depreciation and amortisation
charges recognised in the consolidated profit or loss account which may impact reported profit before tax and net profit after tax.

Key Risks (cont.)

F
or

 p
er

so
na

l u
se

 o
nl

y



S e p t e m b e r  2 0 2 0   |   P . 36

Topic Summary

COVID-19 Risk The global economic outlook is facing uncertainty due to the current COVID-19 (novel Coronavirus) pandemic, which has been 
having, and is likely to continue to have, a significant impact on global capital markets.

While to date COVID-19 has not had any material impact on the Company’s operations, should any Company personnel or 
contractors be infected, it could result in the Company’s operations being suspended or otherwise disrupted for an unknown period of 
time, which may have an adverse impact on the Company’s operations as well as an adverse impact on the financial condition of the 
Company.

Supply chain disruptions resulting from the COVID-19 pandemic and measures implemented by governmental authorities around the 
world to limit the transmission of the virus (such as travel bans and quarantining) may, in addition to the general level of economic 
uncertainty caused by the COVID-19 pandemic, also adversely impact the Company’s operations, financial position and prospects.

Key Risks (cont.)

Topic Summary

Change relies on the effective 
performance of IT 
infrastructure

Technology is the key enabler of Change’s services. Change and its clients are dependent on the effective performance, reliability 
and availability of Change's technology platforms, software, third party data centres and communications systems. Change may fail 
to successfully achieve the required development of its technology and systems to meet clients' needs, match competitors or meet
regulatory requirements, which may, in turn, adversely affect its operations, relationship with clients, financial performance and 
financial condition.

Change’s or a third party’s 
information technology 
systems may fail or be subject 
to attack

Change relies on its information technology systems to perform key functions critical to its ability to service its customers by providing its 
payment solutions. In addition, Change relies on information technology systems provided by third party technology vendors such as 
banking and payment processing systems owned and operated by third parties, for example, point of sale devices, for the validation 
of payments, processing and settlement of payments. The use of information technology and the effectiveness of Change's proprietary 
technology platforms are critical to Change’s ability to deliver services to its clients and to continue to grow its business.

B u s i n e s s  R i s k s

W h i l e  t h e  r i s k s  s e t  o u t  i n  t h i s  s e c t i o n  a r e  s t a t e d  t o  r e l a t e  t o  C h a n g e  a n d  i t s  b u s i n e s s ,  i n v e s t o r s  s h o u l d  c o n s i d e r  t h a t  t h e s e
r i s k s  w i l l  a l s o  a p p l y  t o  W i r e c a r d a n d  i t s  b u s i n e s s ,  w h i c h  C h a n g e  w i l l  o w n  f o l l o w i n g  c o m p l e t i o n  o f  t h e  A c q u i s i t i o n .
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Topic Summary

Change relies on its information technology systems to perform key functions critical to its ability to service its customers by providing its 
payment solutions. In addition, Change relies on information technology systems provided by third party technology vendors such as 
banking and payment processing systems owned and operated by third parties, for example, point of sale devices, for the validation 
of payments, processing and settlement of payments. The use of information technology and the effectiveness of Change's proprietary 
technology platforms are critical to Change’s ability to deliver services to its clients and to continue to grow its business.

By their nature, Change’s information technology systems, as well as those provided by third party technology vendors, are vulnerable 
to damage, interruption or failure from a number of sources, including limitations in processing increasing transaction volumes, natural 
disasters, power losses, computer systems failures, internet and telecommunications or data network failures, operator negligence, 
improper operation by or supervision of employees, physical and electronic losses of data and similar events, computer viruses, 
penetration by hackers seeking to disrupt operations or misappropriate information and other breaches of security. It is possible that 
the measures taken by Change or relevant third parties to protect its proprietary information and the private information of its clients 
may not be sufficient to prevent unauthorised access to, or disclosure of, sensitive financial, proprietary or personal information. 
Furthermore, Change's reliance on third parties and their systems to provide key services decreases its control over the delivery of these 
services and the quality and reliability of the services provided.

Any damage or interruption to, or failure of, Change’s information systems or those provided by third party technology vendors could 
significantly curtail, directly and indirectly, Change’s ability to conduct its business and generate revenue and could result in significant 
costs being incurred, for example to rebuild systems, respond to regulatory inquiries or actions, pay damages, or take other remedial 
steps with respect to third parties. Further, accidental or deliberate security breaches or other unauthorised access to, or disclosure of, 
Change’s or a third party technology vendor’s information technology systems or customer data may subject Change to reputational
damage, a loss of confidence in the products and services it provides, claims by customers, loss of customers, a disruption to services, 
legal action and regulatory scrutiny.

Change may not be issued 
with, or lose or breach, a 
licence, certification or 
accreditation

Change is required to hold various licences, registrations, certifications or accreditations to operate its business such as an PCI DSS. Any 
lapse in, or revocation of, Change’s licences, registrations, certifications or accreditations could adversely affect Change’s operations 
and financial results. Furthermore, Change may not be issued with the licences, certifications or accreditations necessary to conduct its 
business. To the extent that Change’s customer contracts include termination rights due to loss of accreditation, registration or licence, 
or other adverse regulatory findings, there may be flow-on contractual effects or regulatory difficulties affecting Change’s businesses.

Change may fail to attract 
and retain key personnel

A key driver of Change's performance is the recruitment and retention of effective and qualified employees. Change faces risks of loss 
of key management personnel, loss of other key employees, delay in finding suitable replacements for lost personnel and the inability 
to find suitably qualified personnel to meet Change's business needs as it grows. If any of these risks were to materialise, they could 
have a material adverse impact on Change’s business, financial performance and financial condition.

Change’s intangible assets 
may be impaired

Change has a material amount of intangible assets on its balance sheet relating to goodwill and identifiable intangible assets such as 
client contracts and relationships, software and licences. Under Australian Accounting Standards, goodwill and indefinite life intangible 
assets must be regularly tested for impairment. If impaired, Change would need to write down the value of its intangible assets, which 
would result in an expense in the income statement, thereby potentially materially impacting Change's financial condition and
reported earnings.

Key Risks (cont.)
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Topic Summary

Change’s reputation may be 
damaged 

Change’s brand and reputation is important in attracting and retaining clients. There is a risk that Change’s brand and reputation may 
be tarnished by incidents such as negative publicity, a data security breach or a one-off unforeseen events that negatively impacts 
Change's operations. The occurrence of any such incidents may lead to client loss and the failure to attract new clients, which, in turn, 
may have an adverse impact on Change's financial performance.

Change may be involved in 
disputes or litigation

Change may in the ordinary course of business become involved in litigation and disputes, for example with its suppliers or clients. Any 
such litigation or dispute could involve significant economic costs and damage to relationships with suppliers, clients and/or other 
stakeholders. If Change is involved in any litigation or disputes or protracted settlement negotiations in relation to that litigation or 
dispute, this may disrupt Change’s business operations, cause Change to incur significant legal costs, and may divert management’s 
attention away from the daily operations of the business. Any such outcomes may have an adverse impact on Change's business, 
reputation and financial condition and financial performance.

Change may infringe a third 
party’s intellectual property 
rights

Change may receive notices from third parties claiming infringement of their intellectual property rights and/or breach of its 
agreements with them, including from its competitors in the industries it which it operates. Such claims may require protracted 
negotiation, including litigation, to resolve, or the payment of monetary damages or the satisfaction of indemnification obligations in 
the agreements with suppliers. In addition, such claims may increase as Change continues to acquire new businesses and enter new
markets. In such cases, if a determination was made that Change had infringed such third-party rights, Change's business and financial 
condition may be adversely affected.

Competition risk Change is one of a number of fintech companies that operate in the payment industry. Although Change will undertake all 
reasonable due diligence in its business decisions and operations, Change will have no influence or control over the activities or 
actions of its competitors, which may positively or negatively affect the operating and financial performance of Change’s business. 

Exchange rate risk A number of Change’s commercial arrangements are based on US dollars. Accordingly, the revenues, earnings, costs, expenses, assets 
and liabilities of Change may be exposed adversely to exchange rate fluctuation.

Business risk There are risks inherent in doing business, such as unexpected changes in regulatory requirements, longer payment cycles, problems in 
collecting receivables, network and infrastructure issues and potentially adverse tax consequences, any of which could adversely
impact the success of Change’s operations.

Insurance Change maintains insurance within ranges of coverage it believes to be consistent with industry practice and having regard to the 
nature of the activities undertaken by it. No assurance, however, can be given that Change will be able to continue to obtain such 
insurance coverage at reasonable rates or that any coverage it arranges will be adequate and available to cover any such claims.

Key Risks (cont.)
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Topic Summary

Equity underwriting risk Change has entered into an underwriting agreement under which the Underwriters have agreed to fully underwrite the Entitlement 
Offer, subject to the terms and conditions of the underwriting agreement. Prior to settlement of the Entitlement Offer, there are certain 
events which, if they were to occur, may affect the Underwriters’ obligations to underwrite the Entitlement Offer. If certain conditions 
are not satisfied or certain events occur under the underwriting agreement, the Underwriters may terminate the agreement which may 
require Change to search for alternative financing. The ability of the Underwriters to terminate the underwriting agreement in respect 
of some events (including breach of the underwriting agreement by Change, market disruption or regulatory action) will depend
(amongst other things) on whether the event has or is likely to have a material adverse effect on the success, settlement or marketing 
of the Offer, or could reasonably be expected to give rise to a contravention by, or liability for, the Underwriters under applicable law. 
If the underwriting agreement is terminated for any reason,

then Change may not receive the full amount of the proceeds expected under the Offer, its financial position might change and it
might need to take other steps to raise capital or to fund the

Acquisition. 

Key Risks (cont.)

Topic Summary

There are risks associated with 
an investment in shares

There are general risks associated with investments in equity capital such as Change shares. The trading price of Change shares may 
fluctuate with movements in equity capital markets in Australia and internationally. This may result in the market price for the New 
Shares being less or more than the Offer Price. Generally applicable factors that may affect the market price of shares include:
• general movements in Australian and international stock markets;
• investor sentiment;
• Australian and international economic conditions and outlooks;
• changes in interest rates and the rate of inflation;
• changes in government legislation and policies, in particular taxation laws;
• announcement of new technologies;
• geo-political instability, including international hostilities and acts of terrorism;
• demand for and supply of Change shares;
• announcements and results of competitors; and
• analyst reports.

G e n e r a l  I n v e s t m e n t  R i s k s
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Topic Summary

No assurance can be given that the New Shares will trade at or above the Offer Price or that there will be an active market in Change 
shares. None of Change, its directors or any other person guarantees the performance of the New Shares.

The operational and financial performance and position of Change and Change’s share price may be adversely affected by a 
worsening of general economic conditions in Australia, as well as international market conditions and related factors. It is also possible 
that new risks might emerge as a result of Australian or global markets experiencing extreme stress, or existing risks may manifest 
themselves in ways that are not currently foreseeable. The equity markets have in the past and may in the future be subject to 
significant volatility.

Risk of dilution Investors who do not participate in the Entitlement Offer and the Placement, or do not take up all of their entitlement under the 
Entitlement Offer, will have their percentage security holding in Change diluted by not participating to the full extent in the Entitlement 
Offer and the Placement. Investors may also have their investment diluted by future capital raisings by Change. Change may issue
new shares to finance future acquisitions or pay down debt which may, under certain circumstances, dilute the value of an investor's 
interest in Change. Change will only raise equity if it believes that the benefit to investors of conducting the capital raising is greater 
than the short-term detriment caused by the potential dilution associated with a capital raising.

There may be changes in 
accounting standards

There may be changes in accounting standards. This may affect the reported earnings of Change and its financial position from time 
to time. There are multiple pending, or recently adopted, changes to accounting standards that may impact Change, including those 
governing leases (adopted on 1 July 2019). Change has previously and will continue to assess and disclose, when known, the impact of 
adopting new accounting standards in its periodic financial reporting.

Adverse changes to tax laws 
may occur

Future changes in taxation laws in jurisdictions in which Change operates, including changes in interpretation or application of the law 
by the courts or taxation authorities, may affect the taxation treatment of an investment in Change shares or the holding and disposal 
of those shares. Further, changes in tax law, or changes in the way tax law is expected to be interpreted, in the various jurisdictions in 
which Change operates, may impact the future tax liabilities of Change.

Key Risks (cont.)
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Ineligible Shareholders
The Capital Raising is not being extended to, and does not qualify for distribution or sale by, and no New Shares will be issued to, Ineligible Shareholders, and where the 
Presentation has been dispatched to Ineligible Shareholders, the Presentation is provided for information purposes only.

General restrictions
This Presentation does not constitute an offer outside Australia and New Zealand, or to any person to whom, it would not be lawful to make such an offer.

No action has been taken to register or qualify the New Shares, or to otherwise permit an offering of New Shares outside Australia and New Zealand. The New Shares may 
not be offered in a jurisdiction outside Australia and New Zealand.

New Zealand
New Shares are not being offered under the Capital Raising Offer to the public within New Zealand, other than to existing Shareholders with registered addresses in New 
Zealand to whom the offer of New Shares is being made in reliance on the Financial Markets Conduct (Incidental Offers) Exemption Notice 2016 (New Zealand). This 
Presentation is not an investment statement or prospectus under New Zealand law and may not contain all the information that an investment statement or prospectus 
under New Zealand law is required to contain, and has not been registered, filed with or approved by any New Zealand regulatory authority under the Financial Markets 
Conduct Act 2013 (New Zealand).

United States
This Presentation may not be released or distributed in the United States.

This Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States. Any securities described in this Presentation have not 
been, and will not be, registered under the US Securities Act of 1933 and may not be offered or sold in the United States except in transactions exempt from, or not subject 
to, the registration requirements under the US Securities Act and applicable US state securities laws.

Foreign Jurisdictions
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