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3

Executive summary

Acquisitions in line 
with strategy

› Acquisition of four newly constructed child care services from incubator partners

› All purpose built Nido services

› Acquisition price of $6.5m (excluding costs), representing a 4.0x EBITDA multiple, with potential earn-out of 1.0x EBITDA

› $1.6m projected EBITDA contribution in the first 12 months post acquisition 

› Represents acquisitions in line with incubator acquisition strategy and Nido transition

Capital raising

› Institutional Placement of approximately 11.4 million shares (New Shares) to raise $18.0m

› Offer price of $1.58 per New Share under the Institutional Placement

› 7.3% discount to last close of $1.71 on 22 March 2019

Use of funds

› Proceeds to be used to fund:

› Four acquisitions of newly constructed purpose built Nido services

› Six expected further acquisitions and two greenfield roll-outs in 2019, as previously outlined as part of the Think Childcare 

(TNK) strategy

› Capital investment program

› Replacement of the $3.2m underwritten DRP

› Working capital, earn-outs and transaction costs

CY19 outlook
› CY19 EBITDA (underlying) range $13.8m – $14.8m (including acquisitions)

› Remaining CY19 acquisitions assumed to occur in Q4F
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Executing on stated strategy

5

KINDER GRADUATIONS

1,3731

TRANSITION PLAN TO NIDO

100%

EDUCATORS

1,4441

CAPITAL INVESTMENT

$3.1m1

To be sector leader in the innovation of early childhood education

1. Achieved in CY18
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Strategic rationale

6

Positioning for growth

› Think Childcare Limited (TNK or the Company) undertakes the equity raise 

› It provides TNK with a capital runway to acquire, develop, upgrade and execute on our transition 

to our premium Nido brand

› Unlocks headroom in our facility and ensures we are nimble and in a strong position to complete 

on acquisitions as they reach bankable metrics under our incubator model

› Puts us in a strong position should a strategic acquisition present itself

› Allows us to reduce our debt exposure
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Acquisitions2
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Four purpose built Nido services

8

Ramp-up profile outperforms portfolio average

› Purpose built flagship Nido branded services

› Strong utilisation ramp up from inception reaching 79% 

within 31 weeks

› Purchased at 4.0x EBITDA subject to earn-out and 

clawback

› Executing on incubator strategy 

› Continues our journey to quality

Note: First 31 weeks from opening
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Ramp up profile1

4 Properties TNK acquisition hurdle

1. Based on average of four acquired services
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Key acquisition detail
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Expected to outperform acquisition criteria

Overview of four acquired services Value

Initial purchase price (including costs) $6.8m

EV / EBITDA multiple 4.0x

Potential earn-out (1x EBITDA multiple) $1.6m

Avg Utilisation (at 17 March 2019) 89%

Avg daily fees $117

Number of licensed places 308

Weighted average lease term (including options) 31 years

Rent per licensed place $3,312 per year

Service performance per licensed place $5,253 annualised

Locations WA (Perth metropolitan)

Age of services All built in last 2 years

Demographics of areas ratio (supply:demand) 1:4, with benefit from future development
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Portfolio growth

10

Acquisition of 4 services adds to Nido strategy

› Post acquisition our portfolio will consist of 25% Nido 

owned services

› Purpose built services under the Nido brand

› Further diversifies portfolio from being predominately 

within Victoria

› Continues our strategy to 100 percent transition to Nido

44 44

11

4

15

55

59

2018 2019 Acq 2019

TNK owned number of services 2018 vs 2019

TNK ELKs TNK Nidos
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Sources & application of 
funds
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Sources and uses of funds

12

CY19 strategy fully funded

› 2H19 Acquisitions, greenfield, Nido transition and capital development funded from debt facility and cash available

› Preserve headroom and improves leverage ratio

› Replenish working capital through funding of CY18 final dividend

Sources $'m Uses $'m

Capital raising 18.0 Acquisitions (including costs) 6.8

Capital investment program 2.1

Nido transition 2.0

Greenfield - 2019 (2) 1.1

Replace underwritten DRP 3.2

Working capital & transaction costs 2.8

Total 18.0 18.0
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Investment program CY19

13

92% funds raised applied to growth and investment strategy

› Funding in place for CY19 investment 

program 

› Timing of acquisition and investment is 

influenced by a number of factors and 

therefore may change

› 74% acquisitions 

› 18% capital investment
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Proforma balance sheet
Further strengthens balance sheet

Net Debt / Proforma EBITDA ratio2

0.9x

Debt to equity

47%

Debt to asset

28%

Facility headroom + cash on hand

57.5m

1. Net of capital raising fees
2. Based on CY18 net debt pro forma for these four acquisitions 

and the capital raise, and median of CY19 guidance from page 3

 ($000s)

CY18 

(Audited)

Transaction 

impact 1
CY18 

(Proforma)

Cash 3.6 10.5 14.1

Receiveables and other assets 6.2 6.2

Plant, Property & Equipment 11.0 0.6 11.6

Intangible assets 57.3 6.1 63.4

Total Assets 78.0 17.3 95.3

Borrowings 26.3 26.3

Other Liabilities 13.1 13.1

Total Liabilities 39.4 0.0 39.4

Equity 38.6 17.3 55.9

Net debt / PF EBITDA 1.6x 0.9xF
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16

Proforma transaction impact
Transaction has a marginal impact on EPS and provides significant 
capital for continued growth

1. Annualised proforma for impact of acquisitions and capital raise

 ($000s) CY18 (Audited)

4 properties 

impact 1
CY18 

(Proforma) 1

EBITDA 10.7 1.6 12.3

Depreciation (1.6) (0.1) (1.7)

EBIT 9.1 1.5 10.6

Interest (2.0) 0.0 (2.0)

Tax (2.1) (0.5) (2.5)

NPAT 5.0 1.1 6.1

EPS (cents) 10.3                    9.3           10.1       
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Capital raising details
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Institutional Placement

› Institutional Placement of approximately 11.4 million New Shares to raise $18.0m

› Offer price of $1.58 per New Share under the Institutional Placement

› 7.3 % discount to last close of $1.71 on 22 March 2019

Use of proceeds

› Proceeds to be used to fund:

› Replacement of the $3.2m underwritten DRP

› Four acquisitions (Acquisition of new childcare services)

› Six expected further acquisitions and two greenfield roll-outs in 2019, as previously outlined as part of the TNK 

strategy

› Working capital and capital investment in the business

› Transaction costs

Ranking

› The New Shares issued under the Offer which are expected to be allotted on 29 March 2019 will rank equally with 

existing TNK shares

› The New Shares issued under the Offer will not be entitled to receive the CY18 final dividend

Lead manager › Canaccord Genuity and Wilsons are acting as Joint Lead Managers

F
or

 p
er

so
na

l u
se

 o
nl

y



Offer timetable1

19

Trading halt implemented Monday, 25 March 2019

Bookbuild conducted Monday, 25 March 2019

Announcement of completion of Institutional Placement and trading halt lifted Tuesday, 26 March 2019

Settlement date of New Shares issued under the Institutional Placement Thursday, 28 March 2019

Allotment of New Shares issued under the Institutional Placement Friday, 29 March 2019

Notes:
1. Dates and times are indicative only and subject to change without notice. TNK reserves the right to alter the dates in this presentation at its discretion and without notice, subject to the ASX Listing Rules and 
Corporations Act 2001 (Cth). All dates refer to Sydney, Australia time.
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Key risks

21

This section outlines some of the key risks associated with an investment in TNK shares, together with risks relating specifically to the 

acquisition and participation in the Institutional Placement. This is not an exhaustive list of the relevant risks and the risks set out below 

are not in order of importance.

Additional risks not presently known to TNK, or that are not presently considered by TNK to be material, may also become important 

factors that adversely affect TNK. If any of the following risks materialise, TNK‘s business, financial condition and financial performance, 

and the price of its shares may be adversely affected. Investors should note that the occurrence or consequences of some of the risks 

described in this section are partially or completely outside of the control of TNK, its Directors and senior management.

In deciding whether to participate in the Institutional Placement, you should read this presentation in its entirety and carefully consider 

the risks outlined in this section. You should also read this presentation in conjunction with TNK‘s other periodic and continuous 

disclosure  announcements lodged with the Australian Securities Exchange (“ASX”), which are available at www.asx.com.au (ASX:TNK) and 

you should also consider consulting your financial or legal adviser so as to ensure you fully understand the terms of the Placement and 

the inherent risks.

Transaction specific risks

Reliance on information provided for due diligence

› TNK has undertaken a due diligence review in respect of the acquisition of the child care services. Despite taking reasonable efforts, 

TNK has not been able to verify the accuracy, reliability or completeness of all the information provided against independent data.

› There is a risk that information provided by the sellers (including financial information) was incomplete, inaccurate or unreliable and 

there is no assurance that the due diligence was conclusive or identified all material issues in relation to the acquisitions. Limited 

contractual representations and warranties have been obtained from the sellers in respect of the adequacy and accuracy of the

materials disclosed during the due diligence process. 
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Transaction specific risks

22

Completion risk

› Completion of the acquisition of the child care services are conditional on certain matters (including leases or subleases, service and 

supply agreements and employee retention arrangements and obtaining applicable operational permits) which are considered by TNK 

to be customary conditions for a transaction of this nature and TNK anticipates that the conditions will be able to be satisfied in the 

required timeframes;

› There is a risk that any condition may not be able to be satisfied or waived and that completion of the acquisitions may be delayed or 

cancelled if TNK fails to complete, TNK will need to consider alternative uses for the proceeds of the equity raising or options for 

returning capital. Failure to complete the acquisitions may have an adverse impact on TNK’s financial performance, financial position 

and share price.

Acquisition accounting

› In accounting for the acquisitions, TNK has performed a preliminary fair value assessment of all of the assets, liabilities and contingent 

liabilities of the child care services to be acquired, which included the identification and valuation of identifiable intangible assets. TNK 

will undertake a formal fair value assessment of all of the assets, liabilities and contingent liabilities of the child care services post-

acquisition, which may give rise to a materially different fair value allocation to that used for the purposes of the financial information 

set out in this presentation. Such a scenario will result in a reallocation of the fair value of assets and liabilities acquired to or from 

goodwill and also an increase or decrease in depreciation and amortisation charges in TNK’s income statement (and a respective 

increase or decrease in net profit after tax).
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Risks specific to Think Childcare

23

Changes in law and government policy

› The child care industry in Australia is heavily regulated under the Education and Care Services National Law and supporting regulations, 

which provide a detailed and prescriptive framework for the management and operation of child care businesses in Australia.

› Any change or addition to the laws, regulation or government policy imposed by the Commonwealth, State and Territory or Local

Governments, or changes to their interpretation or enforcement, could affect the operation of the services and could impact on the 

profitability of TNK and demand for its services. Any regulatory or policy change could include, but not be limited to, the level of funding 

provided by the government and changes that may increase current forecast operating costs. Furthermore, changes to the 

requirements under the National Quality Framework such as educator-to-child ratios and educator qualification requirements may 

increase expenses incurred by the Company. Other government legislation, including changes to the taxation system, may affect future 

earnings of and the relative attractiveness of investing in TNK.

Changes to government assistance

› The Commonwealth Government provides substantial assistance to the child care industry, and users of the child care industry,

through schemes such as the Child Care Subsidy. This funding represents a significant proportion of TNK’s revenues. These schemes 

are subject to review at any time by the Commonwealth Government. Any reduction in the funding level (or the proportion of funding 

allocated to child care services) or changes to the eligibility criteria of these schemes will have a significantly adverse impact on the 

operations of TNK.

Increased or new competition

› The market for child care and early education services in Australia is competitive due to its fragmented nature. TNK will compete with 

other long day care and outside school hours care providers. Competition is primarily based on the quality of care offered, the location 

of a child care service and cost.

› Any increase in competition or deterioration in the competitive position of TNK could have a material adverse impact on TNK’s earnings 

and financial position.
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General risks

24

General economic condition

Changes in the general economic outlook in Australia may impact the performance of TNK and its businesses. Such changes may include:

› contractions in the Australian economy or increases in the rate of inflation resulting from domestic or international conditions

(including movements in domestic interest rates and reduced economy activity);

› increases in expenses (including the cost of goods and services used by TNK);

› increases in unemployment rates; and

› fluctuations in equity markets in Australia.

General market and share price risks

› There are general risks associated with any investment in the share market. The price of TNK shares may increase or decrease due to  

a number of factors. Those factors include fluctuations in domestic or global financial markets and general economic conditions,

including interest rates, inflation rates, exchange rates, commodity and oil prices, changes to government fiscal, monetary or regulatory 

policies, legislation or regulation, the removal or inclusion of TNK from market indices, and the nature of markets in which TNK

operates. These factors may cause the price of TNK shares to trade below the price at which they are offered under the Institutional 

Placement, notwithstanding TNK financial or operating performance.

Tax and accounting

› Australian accounting standards and tax laws (including GST and stamp duties), or the way they are interpreted, are subject to change 

from time to time, which may impact TNK’s financial position or performance.F
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General risks

25

Dividends

› There are a range of factors that determine the payment of dividends on TNK’s shares. These include the profitability of the business, 

its cash reserves, future capital requirements and obligations under debt facilities. TNK’s Board will determine any future dividend 

levels based upon the Company’s operating results and financial standing at the time. There is no guarantee that any dividend will be 

paid by TNK, or guarantee that future dividends will equal or exceed previous payments.

Litigation

› Legal proceedings and claims may arise from time to time in the ordinary course of TNK’s business and may result in high legal costs, 

adverse monetary judgments and/or damage to TNK’s reputation which could have an adverse impact on TNK’s financial position and 

financial performance and the price of its shares.

Other risks

› For further information in relation to other risks which might affect TNK, please refer to TNK’s 2018 Annual Report.

F
or

 p
er

so
na

l u
se

 o
nl

y



Foreign selling/ offer jurisdictions

26

International offer restrictions

This document does not constitute an offer of New Shares of the Company in any jurisdiction in which it would be unlawful. In

particular, this document may not be distributed to any person, and the New Shares may not be offered or sold, in any country outside 

Australia except to the extent permitted below.

Hong Kong

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies (Winding Up and 
Miscellaneous Provisions) Ordinance (Cap. 32) of Hong Kong, nor has it been authorised by the Securities and Futures Commission in 
Hong Kong pursuant to the Securities and Futures Ordinance (Cap. 571) of the Laws of Hong Kong (the "SFO"). No action has been 
taken in Hong Kong to authorise or register this document or to permit the distribution of this document or any documents issued in 
connection with it. Accordingly, the New Shares have not been and will not be offered or sold in Hong Kong other than to "professional  
investors“ (as defined in the SFO).

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or will be in the
possession of any person for the purpose of issue, in Hong Kong or elsewhere that is directed at, or the contents of which are likely to 
be accessed or read by, the public of Hong Kong (except if permitted to do so under the securities laws of Hong Kong) other than with 
respect to New Shares that are or are intended to be disposed of only to persons outside Hong Kong or only to professional investors 
(as defined in the SFO and any rules made under that ordinance). No person allotted New Shares may sell, or offer to sell, such 
securities in circumstances that amount to an offer to the public in Hong Kong within six months following the date of issue of such 
securities.

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in 
relation to the offer. If you are in doubt about any contents of this document, you should obtain independent professional advice.
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Foreign selling/ offer jurisdictions
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Singapore

This document and any other materials relating to the New Shares have not been, and will not be, lodged or registered as a prospectus in 

Singapore with the Monetary Authority of Singapore. Accordingly, this document and any other document or materials in connection with the offer 

or sale, or invitation for subscription or purchase, of New Shares, may not be issued, circulated or distributed, nor may the New Shares be offered 

or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore except 

pursuant to and in accordance with exemptions in Subdivision (4) Division 1, Part XIII of the Securities and Futures Act, Chapter 289 of Singapore 

(the "SFA"), or as otherwise pursuant to, and in accordance with the conditions of any other applicable provisions of the SFA.

This document has been given to you on the basis that you are (i) an existing holder of the Company’s shares, (ii) an "institutional investor" (as 
defined in the SFA) or (iii) a "relevant person" (as defined in section 275(2) of the SFA). In the event that you are not an investor falling within any of 
the categories set out above, please return this document immediately. You may not forward or circulate this document to any other person in 
Singapore.

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party. There are on-sale restrictions in 
Singapore that may be applicable to investors who acquire New Shares. As such, investors are advised to acquaint themselves with the SFA 
provisions relating to resale restrictions in Singapore and comply accordingly.

New Zealand

This document and any other

This document has not been registered, filed with or approved by any New Zealand regulatory authority under the Financial Markets Conduct Act 
2013 (the FMC Act). The New Shares are not being offered or sold in New Zealand (or allotted with a view to being offered for sale in New Zealand) 
other than to a person who: 

› is an investment business within the meaning of clause 37 of Schedule 1 of the FMC Act; 

› meets the investment activity criteria specified in clause 38 of Schedule 1 of the FMC Act; 

› is large within the meaning of clause 39 of Schedule 1 of the FMC Act; 

› is a government agency within the meaning of clause 40 of Schedule 1 of the FMC Act; or 

› is an eligible investor within the meaning of clause 41 of Schedule 1 of the FMC Act. 
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Corporate details
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Contacts

Think Childcare Limited (TNK)

Suite 3, 1 Park Avenue

Drummoyne NSW 2047

02 9712 7444

www.thinkchildcare.com.au

Mathew Edwards

Managing Director / Chief Executive Officer

mathewe@thinkchildcare.com.au

Jenny Saliba

Chief Financial Officer

jenny.saliba@thinkchildcare.com.au

Nido Early School Website

nidoearlyschool.com.au

Early Learning & Kinder Website

earlylearningandkinder.com.au
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This presentation is current as at the date on the cover page. The information
in this presentation, therefore, remains subject to change. This presentation is
not a recommendation or advice in relation to Think Childcare Limited (“TNK”
or the “Company”). You are advised to read this carefully before reading or
making any other use of this presentation or any information contained in this
presentation. In accepting this presentation, you agree to be bound by the
following terms and conditions, including any modifications to them. The
information in this presentation is not a prospectus or other form of
disclosure document prepared in accordance with the requirements of the
Corporations Act 2001 (Cth) (“Corporations Act”) and will not be lodged with
the Australian Securities and Investments Commission (“ASIC”). This
presentation provides information in summary form and general information
regarding TNK and a proposed placement to institutional investors
(“Institutional Placement”).

This presentation has not been filed, registered or approved in any
jurisdiction. The release, publication or distribution of this presentation in
jurisdictions other than Australia may be restricted by law. Any failure to
comply with such restrictions may constitute a violation of applicable securities
laws. This presentation may not be copied by you, or distributed to any other
person. No action has been taken or is proposed to be taken to register or
qualify this document, the Offering or the shares that are subject to this
Offering in any jurisdiction. This presentation and its contents are provided on
the basis that recipients (a) are entitled to receive this document under
applicable laws, and (b) will not deal in the securities or financial products of
TNK in breach of applicable laws, including insider trading laws.

The information contained in this presentation is given in good faith and has
been prepared from information believed to be accurate and reliable. In
addition, this presentation may contain statements which are either missing
information or which assume completion of matters expected to be
completed in the future. Statements made in this presentation are made on
the basis of information as at the date of this presentation. TNK is under no
obligation to update the presentation and the information in this presentation
remains subject to change by TNK in its absolute discretion and without
notice. Without limiting the above, the documents referred to in this
presentation may not have been executed and may change prior to execution.
Certain parties named in this presentation have not reviewed the references
to them. No representation or warranty, express or implied, is made as to the
fairness, accuracy, completeness or correctness of the information, opinions
and conclusions contained in this presentation. To the maximum extent
permitted by law, TNK, their affiliates and related bodies corporate, and their
respective officers, directors, employees and agents disclaim any liability
(including, without limitation, any liability arising from fault or negligence) for
any loss or damage arising from any use of this presentation (or its content)
(whether direct, indirect or consequential) or otherwise arising in
connection with it. TNK is not licensed to provide financial product
advice in relation to its shares or any other financial products.
No cooling-off period applies in respect of the acquisition of shares.

Important information & disclaimer
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TNK’s forecasts and other forward-looking statements set out in this
presentation are based on a number of estimates, assumptions and pro
forma adjustments that are subject to business, economic and competitive
risks, uncertainties and contingencies, with respect to future business
decisions, which are subject to change and, in many cases, are outside the
control of TNK and its directors. TNK believes that the forecasts have been
prepared with due care and attention and consider all best estimate
assumptions, when taken as a whole, to be reasonable at the time of
preparing this presentation. However, the forecasts (if any) presented in this
presentation may vary from actual financial results, performance or
achievements. These variations may be material and, accordingly, neither TNK
nor its directors give any assurance that the forecast performance in the
forecasts or any forward-looking statement contained in this presentation will
be achieved. This presentation includes financial information in relation to
TNK. Certain financial data included in this presentation is not recognised
under the Australian Accounting Standards and is classified as 'non-IFRS
financial information' under ASIC Regulatory Guide 230 'Disclosing non-IFRS
financial information' (RG 230). This non-IFRS information may provide
information to users in measuring financial performance and condition. The
non-IFRS financial measures do not have standardised meanings under the
Australian Accounting Standards and therefore may not be comparable to
similarly titled measures presented by other entities, nor should they be
interpreted as an alternative to other financial measures determined in
accordance with the Australian Accounting Standards. No reliance should
therefore be placed on any financial information, including non-IFRS financial
information and ratios, included in this presentation. Any discrepancies
between totals and sums of components in tables contained in this

presentation may be due to rounding. Some of the information in this
presentation is based on unaudited financial data which may be subject to
change.

This presentation is not and does not constitute an offer, invitation or
recommendation to subscribe for, or purchase any security and neither this
presentation nor anything contained in it shall form the basis of any contract
or commitment. It is not intended to be relied upon as advice to investors or
potential investors, and does not contain all information relevant or necessary
for an investment decision. The information presented does not take into
account your individual financial circumstances and it is not designed to be a
substitute for specific financial or investment advice or recommendations and
should be relied on as such. You should consider talking to your financial
adviser before making an investment decision. This presentation should be
read in conjunction with TNK’s other periodic and continuous disclosure
announcements lodged with the Australian Securities Exchange (“ASX”), which
are available at www.asx.com.au. This presentation may not be reproduced or
published, in whole or in part, for any purpose without the prior written
consent of TNK.

Canaccord Genuity and Wilsons are acting as Joint Lead Managers
of the proposed Institutional Placement, and will be paid fees for
this service. All values are expressed in Australian currency
unless stated otherwise. All intellectual property, proprietary and
other rights and interests in this presentation are owned by TNK.

Important information & disclaimer
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Suite 3, 1 Park Avenue Drummoyne NSW 2047    PO Box 465 Drummoyne NSW, 1470

Telephone 0297127444    Investor Relations IR@thinkchildcare.com.au    Public Relations PR@thinkchildcare.com.au
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