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6 May 2015

CHAIRMAN'S AGM ADDRESS

| am very pleased to be able to address the Meeting to talk about the Company’s progress
over 2015 right up to today’s AGM and | am sure you will enjoy Andy’s presentation later
on.

This has been a good news week for Xanadu and | hope all shareholders managed to read
the article about XAM in the SMH on Wednesday as a nice break from all the Federal
budget material, and more good news is expected with the pending Board approval of the
underground development at Rio’s giant OT project. A new research report was published
by Bells mid-week too with a new valuation that reflects the progress we have been making
at Kharmagtai and OU.

The year of 2015 saw achievement on a numbers of fronts:

- safety performance and approach is at an excellent standard;

- Andy was appointed as CEO and has done a great job, particularly in raising the profile
of the Company in North America, HK, Singapore and the UK;

- we announced a maiden JORC resource at Kharmagtai;

- at Kharmagtai, we had good trenching results and discovered very high grade
mineralisation at only 300 metre depth. Our focus is to find that shallow 4th porphyry
centre to really move the project to the next level in value and Andy will cover this later.
The team is learning and vectoring in on mineralisation all the time;

- we added Marcus to the Board and the Board is working well;

- we also reduced and have fully repaid the deferred consideration for the Kharmagtai
acquisition;

- Andy and Ganbayar have hosted many visits to our projects including large operators
who have been impressed with our approach and progress; and

- we completed a successful capital raise that was well supported by existing
shareholders and introduced some important new ones.

This Company is in strong position to continue to create value for shareholders. We operate
safely. Copper and gold are favoured commodities. Gold is strong as we speak and copper
has come off its lows and stabilised at this new level. We have active exploration programs
at two great projects near ‘elephants’ in a country that is maturing and our CEO and team
are all close to the rocks in Mongolia. We have supportive shareholders, so all the
ingredients for success are in place.
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Xanadu Mines Ltd (ASX: XAM) is an exploration company that has assembled a significant exploration portfolio across Mongolia’s
porphyry belts. These belts are part of the larger Central Asian Orogenic Belt — one of the last great exploration frontiers known to host
large copper porphyry deposits — with Mongolia emerging as a globally significant copper province.
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The recent news of these high grade rock chip and channel samples at our secondary
project, OU, that show good continuity across the vein remind all that we do have very good
gold potential at a time when interest in gold is strong. This very low cost work has added
great value for shareholders and will continue and we will also continue to explore for that
buried shallow porphyry centre under cover at Kharmagtai and also test the gold potential
at Kharmagtai, initially through mapping and trenching.

I'd also like to acknowledge the team in Mongolia that support Andy, Ganbayar and Mugii.
Those of you that have been to Mongolia will agree that we have a very capable and
dedicated team.

Thank you.



