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20 November 2012

ASX Announcement

Secures Multi-Million Dollar Contract with NRW Holdings
Limited

HIGHLIGHTS

e Secures long term multi-million dollar contract to supply Infrastructure
managed services.

e Contract structured as 2 year initial term plus a further three 1 year options.

e Empired to manage core operational infrastructure including, servers, networks
and a range of process and reporting functions.

¢ Opportunity to expand the scope of managed services provided.
e Engaged to provide additional project services.

e Exciting opportunity to grow the scale of services with the impressive growth
ambitions of NRW Holdings Limited.

o Key strategic partner to NRW Holdings Limited with the opportunity to leverage
the recent acquisition of Conducive to provide Applications and Consulting
services.

Release

Australian listed IT Services Company Empired Limited (“Empired” or “the company”) has been
successful in securing a multi-year, multi-million dollar contract with NRW Holdings Limited
(NRW).

The contract, structured as an initial term of 2 years plus three 1 year options to extend will see
Empired provide a diverse range of generation three managed services. This will ensure NRW
has a secure, robust and scalable base service combined with a partner that can provide world
best practice in governance and process to assist NRW through their anticipated growth over
the coming years.

Under the terms of the contract Empired will deliver core operational infrastructure support
including workplace services, server management, network management and monitoring plus
a range of governance, process and reporting functions.

Empired has considerable experience providing a range of consulting, project and managed
services to the mining and related service industries. This has been strengthened by the recent
acquisition of Conducive, who also have extensive consulting and systems integration
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experience in the resources industry. This experience combined with Empired’s current role in
providing NRW with the contracted managed services, provides an ideal opportunity for
Empired to extend the depth and breadth of its current services and yield strategic business
benefits to NRW.

In addition to the base contracted services Empired will provide a range of specialist project
and consulting services to NRW throughout the term of the contract. Currently Empired is
assisting NRW with implementation of new infrastructure in remote site offices and the
implementation of new IP based integrated phone systems.

NRW provide a diverse range of specialist services to Australia's largest and fastest growing
mining and resources organisations. Comprising of four complementary Business Units,
NRW'’s specialist services include civil construction and mining services, drill and blast
services, the sale of heavy mining and ancillary equipment, and full equipment maintenance
and repair capabilities.

Since listing on the Australian Stock Exchange in 2007, NRW has experienced steady positive
growth. Their Head Office is located in Perth, Western Australia with branch offices in
Newman, Mackay (Queensland) and Simandou (West Africa). They currently employ over
3,720 full time employees, contractors and sub-contractors operating in locations in Western
Australia, the Northern Territory, Queensland and Guinea, West Africa.

Commenting on the new contract, Sue Worrall NRW Chief Information Officer said “NRW is
going through an exciting phase and it is paramount that we have secure, robust and scalable
business systems and partners that we can rely on to deliver.”

“We undertook a rigorous procurement process that was strongly contested and are pleased
with the result. Empired demonstrated the ability and desire to deliver exceptional service
combined with world class innovation and maturity in Managed Services systems and
processes.”

Empired Managing Director, Russell Baskerville said “We are delighted to have been selected
by NRW against a strong competitive backdrop. | am very grateful that NRW have trusted
Empired with such an important role in supporting their organisation”

“I am confident that Empired has the breadth of services and depth of resources, systems and
processes to deliver a high quality service to NRW and we will strive to become a valued
business partner.”

Recently Empired announced the acquisition of Applications and Consulting firm Conducive
Pty Ltd for $7.95M and record full year results.

Commenting Mr Baskerville said “The acquisition of Conducive Pty Ltd is already yielding
benefits with strong financial results in the first quarter plus a range of new sales opportunities
being generated.”

“This was a great way to further accelerate our growth following pleasing financial results in
FY12 with EBITDA up 101% to $2.6M and EPS up 501% to 2.2c fully diluted.”

“We look forward to additional contract wins prior to Christmas and remain confident on a
strong FY13 where we are forecasting growth in Revenue, Earnings and EPS.”
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For more information please contact:
Russell Baskerville

Managing Director

Empired Limited

Ph +61 8 9223 1234

Em: russell.baskerville@empired.com

About Empired Limited

Empired Ltd is a national IT Services Provider with a broad range of capabilities and
experience. First established in 1999, Empired is a publicly listed company (ASX: EPD) that is
proud to have its foundations in Western Australia, with a strong national presence. With more
than 275 staff, Empired has built a reputation for service excellence and is a leading provider
of business technology solutions in the Corporate and Government sector.

Our flexible service delivery approach and “can do” attitude has enabled Empired to secure
clients that range from medium size entities through to large enterprise accounts with services
delivered across Australia, South East Asia and beyond.

Empired focuses on providing companies with tailored IT service solutions that address their
specific needs. We have established long-term client relationships and are continually invited
to help enhance their business processes.

Empired offers a range of services complemented by hardware and software products that
enable it to provide comprehensive and professional ICT solutions.

Website: www.empired.com
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