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!
!
!
Vocus is a multi-award winning next 
generation provider of critical 
telecommunications infrastructure!

Vocus Overview


2011	
  
Telecommunica/ons	
  
Carrier	
  of	
  the	
  
Year	
  Award	
  

2012	
  	
  Placed	
  	
  	
  6th	
  
2011	
  	
  Placed	
  	
  	
  9th	
  
2010	
  	
  Placed	
  	
  	
  28th	
  

#1	
  
Fastest	
  Growing	
  
Technology	
  Company	
  
in	
  Australia	
  

#2	
  
Fastest	
  Growing	
  
Technology	
  Company	
  
in	
  Asia	
  Pacific	
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What	
  We	
  Do	
  

Internet! Fibre and Ethernet !Voice! Data Centre and !
Cloud Services!

•  Operate Australia’s largest 
wholesale IP backbone after 
Telstra and Optus!

•  Provide Internet access to 
ISPs and Telcos in Australia, 
New Zealand, Singapore and 
US!

•  Provide an Internet offering 
to the corporate sector!

•  21 Points of Presence 
(“POPs”) in Australia !
5 POPs in NZ!

4 POPs in USA!

1 POP in Singapore!
•  Next generation ready: 

Australia’s largest IPv6 
provider!

•  Operate Data Centres in !
•  Auckland [1]!

•  Christchurch [1]!
•  Sydney!

•  Melbourne!
•  Perth !

•  Lease individual rack units or 
private suites !

•  Sell bundled connectivity and 
Data Centre services!

•  NZ Cloud Services [1]!
•  Online Data Backup!

•  Virtual Private Servers!

!

•  Own and operate fibre optic 
networks in CBD and Metro 
areas of!

•  Brisbane!
•  Sydney!

•  Melbourne!

•  Have an extensive Carrier 
Ethernet network to provide 
managed Ethernet services!

•  Provide International 
Ethernet between USA, 
Singapore, New Zealand and 
Australia for corporate 
connectivity!

!

•  Provide call termination 
services to domestic and 
international destinations!

•  Port traditional Voice 
numbers to VoIP for ISPs!

•  Provide wholesale phone 
numbers to ISPs for their 
client’s use!

[1] Once Maxnet acquisition completes! 4!
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What we provide and where


	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Perth	
  
Adelaide	
  

Melbourne	
  

Sydney	
  

Brisbane	
  

Auckland	
  

Singapore	
  

Canberra	
  

Vocus	
  Data	
  Centres	
  
Vocus	
  Fibre	
  
Vocus	
  Internet	
  and	
  Voice	
  
Vocus	
  Domes6c	
  Ethernet	
  Network	
  

San	
  Jose	
  

Hawaii	
  

Fiji	
  

Connects Australia and New Zealand to the world!

Christchurch	
  DR	
  

L.A.	
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FY12 Guidance
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FY12 Guidance


Source: Management accounts (unaudited)

Notes: Underlying EBITDA excludes FX gains and losses. FY12E includes unaudited actuals to April 12 and estimated contribution from the Maxnet acquisition.


Revenue!
•  Vocus expects revenue to range 

between $45 to $47 million for FY12, an 
approximate 45% increase on FY11


Underlying 
EBITDA


•  Vocus expects Underlying EBITDA to 
range between $16.0m and $16.5m for 
FY12, an approximate 63% increase on 
FY11
9.8 !

16 !
-!

16.5 !

FY11A! FY12E!

31.0 !

45!
 -!
47 !

FY11A! FY12E!
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Historical Trend Financial Performance


•  Strong growth from 
both organic and 
acquired businesses!

•  Efficiencies and 
economies of scale 
with new products 
and shared cost base!

Source: Management accounts (unaudited)

Notes: Underlying EBITDA excludes FX gains and losses. FY12E includes unaudited actuals to April 12 and estimated contribution 
from the Maxnet acquisition.
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Revenue ($m)! Underlying EBITDA ($m)!
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63% 
growth 
to FY12!

45% 
growth 
to FY12!
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•  Major investment made in Fibre 
Network in FY12 based on 
customer demand!

•  Data Centre Expansion of 
Sydney Facility in both FY11 
(SYD02) and FY12 (SYD03)!

FY12 has been an expansion year


9!

0.30!
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Overall maintenance capex spend!

Maintenance Capex!
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Growth capex spend by Product!

Core Network! Data Centre! Fibre!
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•  Separated existing business [blue] 
and acquired business [orange] for 
greater clarity!

•  Voice business contributed little 
growth from FY11 to FY12!

!
•  Continued demonstrated growth in 

core business!

•  Organic new product growth 
accelerated in FY12 !

Combination of Organic and Acquisition Growth


Source: Management accounts (unaudited)
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•  Strong growth in all Products 
aside from Voice!

•  Expanding product balance with 
Data Centre and Fibre & 
Ethernet products!

•  Corporate market will drive 
additional growth and margins in 
all products!

Towards a balanced product set


Total Revenue by Service (%)!

Source: Management accounts (unaudited)


Internet !
54% !

Internet !
45% !

Voice !
29% !

Voice !
21% !

Data Centres 9% !

Data 
Centres !

18% !

Fibre and 
Ethernet !

14% !

0 !

5m !

10m !

15m !

20m !

25m !

30m !

35m !

40m !

45m !

FY11A! FY12E!
Internet! Voice! Data Centres! Fibre and Ethernet! Other!
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•  Increased diversity of 
customer base!

•  Huge growth in number 
of orders across the 
business reflects 
growing number of 
products offered!

More orders providing customer diversity


Sales Order Growth!

Sales Orders 
in Quarter!
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 23.00 !
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 24.00 !
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 26.00 !

 26.50 !

Q1/11! Q2/11! Q3/11! Q4/11! Q1/12! Q2/12! Q3/12!

M
on

th
s!

•  Vocus’ weighted average 
remaining  contract 
duration has increased in 
FY12 due to significant 
growth in Data Centre and 
Fibre!

•  Provides greater 
contracted future income!

!

Trend in Contract Duration


Contract Duration (Months)!

Weighted Average 
Remaining Contract 

Duration!
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•  Total original IRU borrowing $45m!
•  Liability reduced by $17m since inception!
•  Remaining $28m (44% hedged)!
•  Reduced liability by $2.4m in 5 months to May 2012!

IRU and FX Hedging 


IRU Liability and Hedge Position!

Total original IRU borrowing (AUD)!Current IRU borrowing (AUD)!Hedged amount at spot (AUD)!

45.1 !28.1 !12.3 !

0 ! 10m ! 20m ! 30m ! 40m ! 50m !

Source: Management accounts at May 12 (unaudited)!
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Product Updates
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•  23% revenue growth!
•  Internet Product Includes !

§  Wholesale Internet!
§  Corporate Internet !
§  Includes Delivery of!

o  DSL !
o  Fibre!
o  Ethernet!

Internet Products


0 !

5 !

10 !

15 !

20 !

25 !

FY10A! FY11A! FY12E!

Internet Revenue ($m)!

FY11! FY12E!

Traffic Growth! 128%! 80%!

Total Customers! 94! 212!

Number of Internet POPs! 23! 31!

New Corporate Customers! 0! 30!

16!
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•  8% revenue growth!
•  Business has historically 

grown but requires renewed 
focus in FY13!

•  Voice network combined with 
the Fibre and IP network 
should provide a strong value 
proposition and cost structure 
going forward!

Voice Products


Voice Revenue ($m)!
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•  Sydney expansion SYD03a ready June 30th!
•  Maxnet acquisition provides Data Centres in 

Auckland and Christchurch once completed!
•  Vocus will operate 7 Facilities across 5 cities!

Data Centre Products


Data Centre Revenue ($m)!

0 !

2 !

4 !

6 !

8 !

10 !

FY10A! FY11A! FY12E!

Photos of Sydney expansion space (SYD03a) 9th June !
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Maxnet Acquisition – Data Centre and Cloud


Acquisition Undertaken! Maxnet Limited Business!

Auckland’s premier Data Centre!
!
Tier 2+ Auckland DC 420sqm up to 30kW & 
128sqm Christchurch DC with approximately 200 
and 50 racks, respectively!
!
!
!
!
!

Services offered include co-location, connectivity, 
on-line backup and end-to-end virtualisation to 
business and wholesale clients. !
!
Vocus expects the acquisition to expand its Data 
Centre presence in New Zealand and 
compliments the Company’s existing Internet 
operations.!
!
The acquisition also provides Vocus with one of 
New Zealand’s most established providers of 
Cloud Services, marking Vocus’ next step into the 
high growth Cloud market.!

Initial Purchase Price! NZ$8.5m !

Deferred Consideration! NZ$1.0m!

Expected Annual EBITDA! NZ$2.0m!
19!
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•  186% revenue growth!

Fibre and Ethernet Products


Fibre and Ethernet Revenue ($m)!

0 !

2 !

4 !

6 !

FY10A! FY11A! FY12E!

Vocus	
  Dark	
  Fibre	
  Network	
  Key	
  Sta/s/cs	
  

Geographic	
  loca6on	
   CBD	
  and	
  Metro	
  areas	
  in	
  Sydney,	
  Melbourne	
  and	
  
Brisbane	
  

Fibre	
  length	
  

59km	
  (at	
  acquisi6on)	
  
176km	
  (as	
  at	
  June	
  2012)	
  
235km	
  (underway,	
  expected	
  comple6on	
  August	
  2012)	
  
275km	
  (planned,	
  expected	
  by	
  December	
  2012)	
  

Data	
  Centres	
  
connected	
  

9	
  (on	
  acquisi6on)	
  
14	
  (August	
  2011)	
  
22	
  (October	
  2011)	
  
27	
  (Jan	
  2012)	
  
43	
  (June	
  2012)	
  

On-­‐net	
  buildings	
   166	
  

Current	
  u6lisa6on	
   <5%	
  of	
  fibre	
  capacity	
  

Vocus GIS Fibre tracking tool!
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Fibre Development


- !
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Vocus Fibre Network Development!

Fibre Network Kilometres! Dark Fibre Services!

Acquisition of DRN fibre 
network by Vocus!

Average remaining 
contract duration for 
Fibre at May 2012 is 35 
months!
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•  Demonstrates Vocus’ 
immediate success in sales!

•  Vocus expects Capex 
required to sell new 
contracted revenue to 
continue to decrease!

•  Network utilisation remains 
<5% with large potential to 
sell more services on 
existing infrastructure !

Increasing Returns on Fibre Capex


 3.29 !

 1.23 !  1.04 !

 -   !

 0.50 !

 1.00 !

 1.50 !

 2.00 !

 2.50 !

 3.00 !

 3.50 !

Digital River*! 1H12! 2H12E!

Fibre capex $1 for each $1 of contracted revenue!

Growing Efficiency!

* Digital River capex efficiency is calculated using the purchase price of Digital River 
and contracted revenue arising from the acquisition!
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Sales & Marketing Expansion
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Sales Expansion


•  Significant Investment in Sales and Marketing Teams!

At Listing – FY10! FY12E!

Number of Sales Offices! 1! 5!

Sales & Marketing Team! 3.5! 16!

Marketing Events! 9! 19!

Marketing Budget! $172k! $425k!

24!
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Expanded Sales Offices in FY12


	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Perth	
  [1	
  Staff]	
  

Melbourne	
  [2	
  Staff]	
  

Sydney	
  [7	
  Staff]	
  

Brisbane	
  [3	
  Staff]	
  

Auckland	
  [3	
  Staff]	
  

Vocus	
  Sales	
  Offices	
  [16	
  Staff]	
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Expanding Marketing Activity in FY12
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•  Channel manager hired to manage sales activity 
outside the primary Corporate and Wholesale 
channels!

Resulting shift from Wholesale focus


Channel! Products! Segments!

   Corporate


•  Internet!
•  Data Centres!
•  Fibre & Ethernet!
!

Corporates!
!

   Wholesale


•  Internet!
•  Voice!
•  Data Centres!
•  Fibre & Ethernet!
!

Telcos!
Service Providers!
Hosting Providers!

Corporate!
18%!

Wholesale!
82%!

FY12E Sales by Channel!

Corporate!
4%!

Wholesale!
96%!

FY11 Sales by Channel!
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•  Vocus is experiencing strong 
organic customer growth!

•  Exciting growth from International 
carrier customers!

•  Continued low churn rate!

Resulting Customer Growth


Customer Growth!

Source: Billing Data

Notes:  Customer numbers at 2012 Q3 Mar 12 excludes customers from the Maxnet acquisition
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Perth data centre 
and dark fibre 

acquisition!

E3 data centre 
acquisition!

Organic 
Growth!
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Example Customers
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Sales Mix Evolution


100%!

Q3 2010!

31%!

51%!

18%!

Q3 2012!

60%!18%!

22%!

Q3 2011!

Internet! Fibre/Ethernet! Data Centre!
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FY13 What to Expect
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•  Expansion of Fibre Network !
•  Strategic Acquisitions!
•  Growth from Corporate market!
•  Integration of Maxnet and other acquired 

businesses!

What to expect in FY13


32!
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Corporate Detail 
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Shareholdings


1. SPENCELEY MANAGEMENT PTY LTD <SPENCELEY FAMILY A/C> 7,417,888 12.15

2. IWPE NOMINEES PTY LIMITED <IWPE FUND 3 A/C> 6,666,667 10.92

3. TAMEION PTY LTD <TAMEION SUPER FUND A/C> 5,163,881 8.46
4. TAMEION PTY LTD <MCCONNELL II FAMILY A/C> 2,340,545 3.84

5. FIRST CAPITAL PARTNERS PTY LIMITED 2,000,000 3.28

6. INVESTEC BANK (AUSTRALIA) LIMITED 2,000,000 3.28

7. IWPE NOMINEES PTY LIMITED <IWPE FUND 3A A/C> 1,333,333 2.18

8. LAYER 10 PTY LTD <WILTONGATE A/C> 1,322,916 2.17
9. COGENT NOMINEES PTY LIMITED 999,614 1.64

10. MR DANIEL LACHLAN WHITFORD 990,000 1.62

11. ALSUMARY PTY LTD <THE ALSUMARY SUPER FUND A/C> 764,696 1.25

12. DALESAM PTY LTD <JON BRETT SUPER FUND A/C> 764,695 1.25

13. ROMAN EMPIRE PTY LTD 627,598 1.03

14. MR MCDONALD WHITFORD RICHARDS 627,500 1.03

15. W DONNELLY SERVICES PTY LTD <THE DONNELLY SUPER FUND 
A/C> 551,038 0.90

16. SPENCELEY MANAGEMENT PTY LTD <SPENCELEY FAMILY S/F 
A/C> 532,112 0.87

17. MR MARK DE KOCK 472,959 0.77
18. TUWELE PTY LIMITED <ROSELLA SUPERANNUATION A/C> 451,386 0.74

19. GALLIUM PTY LTD 426,992 0.70

20. GDL INVESTMENTS PTY LIMITED 426,992 0.70

35,880,812 58.79

25,146,863 41.21Total Remaining Holders Balance

Rank Name Shares held % of total

Totals: Top 20 holders of ORDINARY FULLY PAID SHARES 
(TOTAL)

•  Shares on issue at 31 May 2012:!
61,027,675!

!
•  Employee options on issue at 31 May 2012: !

2,967,500!

•  Shareholders on listing:  ! !!
685!

•  Shareholders at 31 May 2012:  !!
2,922!
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James Spenceley!
CEO!
!

Mark de Kock!
Executive Director, Strategy!
!

Rick Correll!
CFO!

Level 1, Vocus House!
189 Miller Street!
North Sydney!
!
P: +61 2 8999 8999!
F: +61 2 9959 4348!
E: vocus@vocus.com.au!
!
www.vocus.com.au!

Contacts
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This presentation contains forward looking statements that involve risks and uncertainties. 
These forward looking statements are not guarantees of Vocus' future performance and 
involve a number of risks and uncertainties that may cause actual results to differ 
materially from the results discussed in these statements.!

This presentation only contains information required for a preliminary evaluation of the 
company and in particular only discloses information by way of summary within the 
knowledge of the company and its directors. An investor should seek its own independent 
professional advice in relation to the technical, financial, taxation, legal and commercial 
matters relating to any investment in Vocus Communications Limited.!

Other than to the extent required by law (and only to that extent) the company and its 
officers, employees and professional advisors make no representation, guarantee or 
warranty (expressed or implied) as to, and assume no responsibility or liability for, the 
contents of this presentation.!

Disclaimer
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