
 
 
 

 
 

 
 
29 August 2011 
 
 
 
                                                                                                By electronic lodgement 
 
The Manager  
Company Announcements Office 
ASX 
 
Dear Sir/Madam 
 

Re Warrnambool Cheese and Butter Factory Company Holdings Limited (WCB) 
Release of 2011 Preliminary Final Results 

 
Please find enclosed the following documents for release to the market: 
 
1. Appendix 4E and attachments; and 
2. Media Release 
 
 
Yours faithfully, 
 

 
 
John Frankcom 
Company Secretary                                                                                  
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Warrnambool Cheese and Butter Factory Company Holdings Limited 
Year Ended 30 June 2011 
 
 
1. The reporting period is the full year ended 30 June 2011 with the previous 

corresponding year to 30 June 2010. 
 

2. Results for announcement to the market: 
 
Appendix 4E 

Item No.
Particulars 12 months to 

June 2011
12 months to 

June 2010
Increase/ 

(Decrease)
% 

Change
Up/   

Down

2.1 Revenue from Ordinary Activities $'000 504,148 416,252 87,896 21.1% up

2.2 Profit/(Loss) after Tax attributable to Members $'000 18,492 8,804 9,688 110.0% up

2.3 Net Profit/(Loss) attributable to Members $'000 18,492 8,804 9,688 110.0% up

2.4 Dividends/distributions
Final dividend - 30 June 2011 (fully franked) Cents per 

security
            11.00               8.00 3.00 37.5% up

Interim dividend - 31 December 2010 (fully franked) Cents per 
security

              4.00               2.00 2.00 100.0% up

2.5 Record date 14-Sep-11

2.6 Result explanation The leap in 2011 profits reflects ongoing strong international demand for 
dairy products and a corresponding improvement in dairy commodity prices 
in an environment of constrained dairy supply. The company was able to to 
take full advantage of the improved prices, its reliable milk supply base and 
its inherent operation efficiencies to increase profits by 110%.

 
 

3. Net tangible assets per security: 
 
Appendix 4E 

Item No.
Particulars 12 months to 

June 2011
12 months to 

June 2010
Increase/ 

(Decrease)
% 

Change
Up/   

Down

9 Net tangible assets $  per 
security

2.78 2.51 0.27 10.8% up

 
 

4. Changes in controlled entities: 
 
There were no changes to controlled entities during the financial year ended 30 June 
2011.  

 
5. Details of individual and total dividends or distributions and payments declared or 

paid during or subsequent to the year ended 30 June 2011: 
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Appendix 4E 
Item No.

Particulars Amount per 
security          

cents

Total Dividend      
$

Franked amount 
per security     %

Foreign sourced 
dividend amount 

per security

7 31 December 2010 interim dividend paid on 26 March 
2011

4.00 cents $2,154,088 100%  N/A 

30 June 2011 final dividend payable on 30/9/11 11.00 cents $5,932,785 100%  N/A 

 
 

 
6. Dividend reinvestment plans: 

 
Upon listing in May 2004 the Company advised the ASX of its Dividend 
Reinvestment Plan (DRP) and distributed details to shareholders. 
The plan offers to shareholders the opportunity to elect to acquire further ordinary 
shares in the Company in lieu of the receipt of a cash payment of the dividend. 
The shares are offered without brokerage at a discount which is currently set at 5.0% 
by the Board. 
Elections to participate or withdraw from the plan are required to be received prior to 
the record date of a particular dividend payment. 
 

7. Details of associates or Joint Ventures: 
 
Appendix 4E 

Item No.
Associates or Joint Ventures Holding % Profit share % Profit/(Loss) 

contribution 12 
months to June 

2011 ($'000)

Profit/(Loss) 
contribution 12 
months to June 

2010 ($'000)

Increase/ 
(Decrease)

% 
Change

Up/   
Down

11 Great Ocean Ingredients Pty Ltd 50% 50% 863 3,462 (2,599) -75.1%  down 

11 Warrnambool Cheese and Butter Japan Company Ltd. 49% 49% 552 433                119 27.5%  up 

The Great Ocean Ingredients Pty Ltd joint venture is in its first year of full operation and is producing product at 
capacity and within quality expectations. Earnings in 2011 were negatively impacted by the appreciation of the 
Australina dollar.

Warrnambool Cheese and Butter Japan Company Ltd is now in its third full year of operation and performing as 
expected.

 
 

8. Foreign Accounting Entities: 
 
Not applicable. 
 

9. Auditors review: 
 
This report is based on accounts which have been reviewed by independent auditors, 
Coffey Hunt, refer to the attached Warrnambool Cheese and Butter Factory Company 
Holdings Limited 30 June 2011 full year report. 
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This financial report covers  the consolidated entity consisting of Warrnambool Cheese and Butter Factory Company Holdings Limited and 
its subsidiaries.  The financial report is presented in Australian currency.

Warrnambool Cheese and Butter Factory Company Holdings Limited is a company limited by shares, incorporated and domiciled in Australia.
Its registered office and principal place of business is:

Warrnambool Cheese and Butter Factory Company Holdings Limited
5331 Great Ocean Road
Allansford VIC 3277

A description of the consolidated entity's operations and its principal activities is included in the directors' report, which is not part of  
this financial report.

The financial report was authorised for issue by the directors on 26 August 2011.  The Company has the power to amend and reissue
the financial report. 
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Warrnambool Cheese and Butter Factory Company Holdings Limited
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME for the year ended 30 June 2011

Consolidated
2011 2010

Notes $'000 $'000

Revenue from continuing operations 2 503,612 415,523

Other income 3 536 729

Changes in inventories of finished goods and work in progress 10,654 1,092

Raw materials and consumables used (394,169) (319,289)

Depreciation and amortisation expense 4 (12,926) (12,824)

Finance costs 4 (5,784) (7,181)

Distribution expense (18,006) (18,197)

Employee benefits expense (39,214) (34,618)

Corporate advisory expenses 4 -                   (697)                 

Other expenses (21,320) (18,744)

Share of net profits/(losses) of joint ventures accounted for using the 
equity method

38 1,415 3,895

Profit/(loss) before income tax (expense)/benefit 24,798 9,689

Income tax (expense)/benefit 5 (6,306) (885)

Profit/(loss) for the year 18,492 8,804

Other comprehensive income

Changes in fair value of cash flow hedges 822 (4,149)

Income tax relating to components of other comprehensive income (247) 1,245

Other comprehensive income for the year, net of tax 575 (2,904)

Total comprehensive income for the year 19,067 5,900

Profit/(loss) is attributable to owners of Warrnambool Cheese 
and Butter Factory Company Holdings Limited 18,492 8,804

Total comprehensive income attributable to owners of 
Warrnambool Cheese and Butter Factory Company Holdings 
Limited

19,067 5,900

Earnings per share for profit/(loss) attributable to the ordinary 
equity holders of the company Cents Cents
Basic earnings per share 36 38.5 22.1
Diluted earnings per share 36 38.5 22.1

The above consolidated statement of comprehensive income should be read in conjunction with the accompanying notes.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
CONSOLIDATED BALANCE SHEET as at 30 June 2011

Consolidated
2011 2010

Notes $'000 $'000

CURRENT ASSETS
          Trade and other receivables 6 83,966 85,433
          Inventories 7 51,317 40,663
          Derivative financial instruments 8 2,501 -                   
          Assets classified as held for sale 9 9,469 -                   

Total Current Assets 147,253 126,096

NON-CURRENT ASSETS
          Investments accounted for using the equity method 10 19,838 18,463
          Other financial assets 11 5 5
          Property, plant & equipment 12 72,103 86,197
          Investment properties 13 9,973 9,812
          Deferred tax assets 14,21 355 4,000
          Intangible assets 15 1,628 1,628

Total Non-Current Assets 103,902 120,105

Total Assets 251,155 246,201

CURRENT LIABILITIES
          Trade and other payables 16 58,695 37,162
          Borrowings 17 23,626 72,680
          Current Tax Liabilities 18 2,197 -                   
          Derivative Financial Instruments 8 -                   523                  
          Provisions 19 5,719 4,800

Total Current Liabilities 90,237 115,165

NON-CURRENT LIABILITIES
          Borrowings 20 8,844 28,693
          Provisions 22 474 368

Total Non-Current Liabilities 9,318 29,061

Total Liabilities 99,555 144,226

Net Assets 151,600 101,975

EQUITY
          Contributed equity 23 65,016 29,108
          Reserves 24 12,446 11,641
          Retained profits 24 74,138 61,226

Total Equity 151,600 101,975

The above consolidated balance sheet should be read in conjunction with the accompanying notes.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY for the year ended 30 June 2011

Contributed 
equity Reserves

Retained 
earnings Total equity

Notes $'000 $'000 $'000 $'000

Balance at 1 July 2010 29,108 11,641 61,226 101,975

Profit for the year -                   -                   18,492 18,492

Cash flow hedges 24 -                   822 -                822

Transfer to capital reserve 24 -                   230 (230) -              

Income tax relating to components of other comprehensive income -                   (247) -                (247)

Total comprehensive income for the year -                   805 18,262 19,067

Transactions with owners in their capacity as owners:

Contributions of equity, net of transaction costs 23 35,908 -                   35,908

Dividends provided for or paid 25 -                   -                   (5,350) (5,350)

35,908              -                   (5,350) 30,558

Balance at 30 June 2011 65,016 12,446 74,138 151,600

Balance at 1 July 2009 28,967 14,546 53,220 96,733

Profit for the year -                   -                   8,804 8,804

Cash flow hedges 24 -                   (4,149) -                (4,149)

Income tax relating to components of other comprehensive income -                   1,245 -                1,245

Total comprehensive income for the year -                   (2,904) 8,804 5,900

Transactions with owners in their capacity as owners:

Contributions of equity, net of transaction costs and tax 23 140 -                   -                140

Dividends provided for or paid 25 -                   -                   (798) (798)

140 -                   (798) (658)

Balance at 30 June 2010 29,108 11,641 61,226 101,975

The above consolidated statement of changes in equity should be read in conjunction with the accompanying notes.

Attributable to owners of Warrnambool Cheese and Butter 
Factory Company Holdings Limited
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Warrnambool Cheese and Butter Factory Company Holdings Limited
CONSOLIDATED CASH FLOW STATEMENT for the year ended 30 June 2011

Consolidated
2011 2010

Notes $'000 $'000

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers (inclusive of goods and services tax) 514,240 408,893
Payments to suppliers and employees (inclusive of goods and 
services tax)

(461,531) (393,346)

Dividends received 133 2
Interest received 165 108
Finance costs (5,784) (7,181)
Income tax paid -                   -                   

Net Cash Inflow (Outflow) from Operating Activities 33 47,223 8,476

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant & equipment 270 53
Payments for property, plant & equipment (8,345) (6,232)

Net Cash Inflow (Outflow) from Investing Activities (8,075) (6,179)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 2,895 25,000
Proceeds from issues of shares 37,510 140
Repayment of borrowings (33,115) (14,289)
Dividends paid by parent entity 25 (5,350) (798)
Share issue transaction costs (1,656) -                   

Net Cash Inflow (Outflow) from Financing Activities 284 10,053

Net Increase (Decrease) in Cash, Cash Equivalents and Overdrafts 39,432 12,350

Cash, cash equivalents and overdrafts at the beginning of the financial 
year

(55,772) (66,950)

Effects of exchange rate changes on cash, cash equivalents and overdrafts (748) (1,172)

Cash, cash equivalents and overdrafts at the end of the financial year 17 (17,088) (55,772)

The above consolidated cash flow statement should be read in conjunction with the accompanying notes.
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WARRNAMBOOL CHEESE AND BUTTER FACTORY COMPANY HOLDINGS LIMITED 

NOTES TO THE FINANCIAL STATEMENTS 
30 JUNE 2011 
 
NOTE 1. 
Statement of Significant Accounting Policies 
 
The principal accounting policies adopted in the preparation of the financial report are set out below.   These 
policies have been consistently applied to all the periods presented unless otherwise stated.  The financial 
report of the consolidated entity consists of Warrnambool Cheese and Butter Factory Company Holdings 
Limited and its subsidiaries. 
 
(a) Basis of Preparation  
 
This general purpose financial report has been prepared in accordance with Australian Accounting Standards, 
other authoritive pronouncements of the Australian Accounting Standards Board, Urgent Issues Group 
Interpretations and the Corporations Act 2001. 
 
(i) Compliance with IFRS 
The consolidated financial statements of Warrnambool Cheese and Butter Factory Company Holdings Limited 
also comply with International Financial Reporting Standards (IFRS) as issued by the International Accounting 
Standards Board. 
 
(ii) Historical Cost Convention 
These financial statements have been prepared under the historical cost convention, as modified by the 
revaluation of financial assets and liabilities (including derivative instruments) at fair value through profit or 
loss and investment property. 
 
(iii) Critical Accounting Estimates 
The preparation of financial statements in conformity with AIFRS requires the use of certain critical 
accounting estimates.  It also requires management to exercise judgement in the process of applying the 
group’s accounting policies.  The areas involving a higher degree of judgement or complexity, or areas where 
assumptions and estimates are significant to the financial statements are separately disclosed.  For the 2011 
year there are no items which management believe require separate disclosure. 
 
(b) Principles of Consolidation 
 
(i) Subsidiaries 
The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of Warrnambool 
Cheese and Butter Factory Company Holdings Limited (parent entity) as at 30 June 2011 and the results of all 
subsidiaries for the year then ended.  Warrnambool Cheese and Butter Factory Company Holdings Limited 
and its subsidiaries together are referred to in this financial report as the group or the consolidated entity. 
 
Subsidiaries are all entities (including special purpose entities) over which the group has the power to govern 
the financial and operating policies, generally accompanying a shareholding of more than one-half of the 
voting rights.  The existence and effect of potential voting rights that are currently exercisable or convertible 
are considered when assessing whether the group controls another entity.  Subsidiaries are fully consolidated 
from the date on which control is transferred to the group.  They are de-consolidated from the date that 
control ceases. 
 
Intercompany transactions, balances and unrealised gains on transactions between group companies are 
eliminated on consolidation.  Unrealised losses are also eliminated unless the transaction provides evidence 
of the impairment of the asset transferred.  Accounting policies of subsidiaries are consistent with the policies 
adopted by the group. 
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The subsidiaries of the group are; The Warrnambool Cheese and Butter Factory Company Limited, Australian 
Dairy Products Pty Ltd, Warrnambool Milk Products Pty Limited and Protein Technology Victoria Pty Ltd. 
 
(ii) Joint Venture Entities 
The interest in a joint venture is accounted for using the equity method after initially being recognised at 
cost.  Under the equity method, the share of profits or losses of the joint venture is recognised in the 
statement of comprehensive income, the joint venture investment is recognised in non-current assets (note 
10) and the share of movements in reserves in the balance sheet.  Details relating to joint ventures are set out 
in note 38. 
 
Profits or losses on establishing the joint venture and transactions with the joint venture are eliminated to the 
extent of the group’s ownership interest until such time as they are realised by the joint venture on 
consumption or sale, unless they relate to an unrealised loss that provides evidence of impairment of an asset 
transferred. 
 
(c) Segment Reporting 
 
Operating segments are reported in a manner consistent with the internal reporting provided to the chief 
operating decision makers.  The chief operating decision makers, who are responsible for allocating resources 
and assessing performance of the operating segments, has been identified as the board and executive 
management. 
 
 (d) Income Tax 
 
The income tax expense or revenue for the period is the tax payable on the current period’s taxable income, 
based on the current income tax rate, adjusted by changes in deferred tax assets and liabilities attributable to 
temporary differences and to unused tax losses.  The current income tax charge is calculated on the basis of 
the tax laws enacted or substantively enacted at the end of the reporting period. 
 
Deferred income tax is provided in full, using the liability method, on temporary differences arising between 
the tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements.  
However, deferred tax liabilities are not recognised if they arise from initial recognition of goodwill.  Deferred 
income tax is also not accounted for if it arises from initial recognition of an asset or liability in a transaction 
other than a business combination that at the time of the transaction affects either accounting or taxable 
profit or loss.  Deferred income tax is determined using rates (and laws) that have been enacted or 
substantially enacted by the end of the reporting period and are expected to apply when the related deferred 
income tax asset is realised or the deferred income tax liability is settled. 
 
Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is 
probable that future taxable amounts will be available to utilise those temporary differences and losses. 
 
Deferred tax liabilities and assets are not recognised for temporary differences between the carrying amount 
and tax bases of investments in controlled entities where the parent entity is able to control the timing of 
distributions from controlled entities and it is probable that the temporary differences will not reverse in the 
foreseeable future. 
 
Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax 
assets and liabilities and when the deferred tax balances relate to the same taxation authority.  Current tax 
assets and liabilities are offset where the entity has a legally enforceable right to offset and intends to settle 
on a net basis, or to realise the asset and settle the liability simultaneously. 
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Warrnambool Cheese and Butter Factory Company Holdings Limited and its wholly-owned Australian 
controlled entities implemented the tax consolidation legislation.  As a consequence, these entities are taxed 
as a single entity and the deferred tax assets and liabilities of these entities are set off in the consolidated 
financial statements. 
 
Current and deferred tax is recognised in profit or loss, except to the extent that it relates to items recognised 
in other comprehensive income or directly in equity.  In this case, the tax is also recognised in other 
comprehensive income or directly in equity, respectively. 
 
(e) Cash and Cash Equivalents 
 
For the purpose of presentation in the statement of cash flows, cash and cash equivalents includes cash on 
hand, deposits at call which are readily convertible to cash on hand and are subject to an insignificant risk of 
changes in value, net of outstanding bank overdrafts.  Bank overdrafts are shown within borrowings in current 
liabilities on the balance sheet. 
 
(f) Trade Receivables 
 
Trade receivables are recognised at fair value less provision for impairment.  Domestic trade receivables and 
other receivables are generally due for settlement within 30 days and export trade receivables within 60 days.  
They are presented as current assets unless collection is not expected for more than 12 months after the 
reporting date. 
 
Collectibility of receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are 
written off. A provision for impairment of trade receivables is established where there is historical or objective 
evidence and where sufficient doubt as to collection exists.  Significant financial difficulties of the debtor, 
probability that the debtor will enter bankruptcy or financial reorganisation, and default or delinquency in 
payments (more than 60 days overdue) are considered indicators that the trade receivable is impaired.   
 
The amount of the impairment loss is recognised in the statement of comprehensive income in other 
expenses.  When a trade receivable for which an impairment allowance has been recognised becomes 
uncollectible in a subsequent period, it is written off against the allowance account.  Subsequent recoveries of 
amounts previously written off are credited against other income in the statement of comprehensive income. 
 
(g) Foreign Currency Translation – Transactions and Balances 
 
Hedging is undertaken in order to avoid or minimise possible adverse financial effects of movements in 
exchange rates. Foreign currency transactions are initially translated into Australian currency at the rate of 
exchange at the date of the transaction. At balance date amounts payable in foreign currencies are translated 
into Australian currency at rates of exchange current at that date.  At balance date amounts received or 
receivable in foreign currencies are translated into Australian currency at the rate of the Forward Exchange 
Contract to be utilised when converting the foreign currency received or receivable to Australian currency.  
Resulting exchange differences are brought to account in determining the profit or loss for the year. 
 
(h) Inventories 
 
Store and garage trading inventories have been valued at the lower of cost and net realisable value. Costs are 
assigned to individual items of stock on a latest purchase price or first-in first-out basis. Cost includes direct 
costs only. Butter, cream, cheese, whey protein concentrate, packaged milk and milk powder inventories are 
measured at the lower of cost and net realisable value. Any loss on valuing inventory at net realisable value is 
brought to account in determining the profit or loss for the year.  The cost of butter, cream, cheese, whey 
protein concentrate, packaged milk and milk powder includes direct materials, direct labour and an 
appropriate portion of variable and fixed overheads. Costs are assigned on the basis of weighted average 
costs.  Net realisable value is the estimated selling price in the ordinary course of business less estimated 
costs of completion less the estimated costs necessary to complete the sale. 
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(i) Impairment of Assets  
 
Goodwill and intangible assets that have an indefinite life are not subject to amortisation and are tested 
annually for impairment or more frequently if events or changes in circumstances indicate that they might be 
impaired.  Other assets are tested for impairment whenever events or changes in circumstances indicate that 
the carrying amount may not be recoverable.  An impairment loss is recognised for the amount by which an 
asset’s carrying amount exceeds its recoverable amount.  The recoverable amount is the higher of the asset’s 
fair value less costs to sell and value in use.  For the purposes of assessing impairment, assets are grouped at 
the lowest levels for which there are separately identifiable cash flows (cash-generating units). 
 
(j) Property, Plant and Equipment 
 
Property, plant and equipment is initially recognised at cost, where cost includes purchase price, delivery and 
handling, site preparation, professional fees, installation and assembly, commissioning costs, employee 
benefits costs directly attributable to the construction or purchase and borrowing costs associated with 
qualifying assets.  
 
Subsequent to initial recognition property, plant and equipment is carried at cost less any accumulated 
depreciation and any accumulated impairment losses.  Subsequent costs are included in the asset’s carrying 
amount or recognised as a separate asset, as appropriate, only when it is probable that future economic 
benefits associated with the item will flow to the group and the cost of the item can be measured reliably.  All 
other repairs and maintenance are charged to the statement of comprehensive income during the financial 
period in which they are incurred. 
 
Land is not depreciated. Depreciation on other assets is calculated on a straight line method to allocate their 
cost or revalued amounts over their estimated useful lives, as follows:  
 
Class of Fixed Asset Depreciation Rate 
Buildings   4-5% 
Plant and equipment  3-33% 
Motor vehicles   10-25% 
Computer equipment 20-100% 
 
Estimates of remaining useful lives are made on a regular basis for all assets, with annual reassessments for 
major items. 
 
An assets carrying amount is written down immediately to its recoverable amount if the carrying amount is 
greater than the estimated recoverable amount (note 1(i)). 
 
Gains and losses on disposal are determined by comparing proceeds with carrying amount.  These are 
included in the statement of comprehensive income.  When revalued assets are sold, it is the group policy to 
transfer the amounts included in other reserves in respect of those assets to retained earnings. 
 
(k) Non-Current Assets (Or Disposal Groups) Held For Sale 
 
Non-current assets (or disposal groups) are classified as held for sale if their carrying amount will be 
recovered principally through a sale transaction rather than through continuing use and a sale is considered 
highly probable.  They are measured at the lower of their carrying value and fair value less costs to sell, 
except for assets such as deferred tax assets, assets arising from employee benefits, financial assets and 
investment property that are carried at fair value.    
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An impairment loss is recognised for any initial or subsequent write-down of the asset (or disposal group) to 
fair value less costs to sell.  A gain is recognised for any subsequent increases in fair value, less costs to sell, of 
an asset (or disposal group), but not in excess of any impairment loss previously recognised.  A gain or loss 
not previously recognised by the date of the sale of the non-current asset (or disposal group) is recognised at 
the date of derecognition. 
 
Non-current assets (including those as part of a disposal group) are not depreciated or amortised while they 
are classified as held for sale.  Interest or other expenses attributable to the liabilities of a disposal group 
classified as held for sale continue to be recognised. 
 
Non-current assets classified as held for sale and the assets of a disposal group held for sale are presented 
separately from other assets in the balance sheet.  The liabilities of a disposal group classified as held for sale 
are presented separately from other liabilities in the balance sheet. 
 
(l) Leases 
 
Leases of property, plant and equipment where the group, as lessee, has substantially all the risks and 
rewards of ownership are classified as finance leases.  Finance leases are capitalised, recording an asset and a 
liability equal to the present value of the minimum lease payments, including any residual values. Leased 
assets are depreciated on a straight line basis over their estimated useful lives where it is likely that the 
consolidated entity will obtain ownership of the asset or over the term of the lease. Lease payments are 
allocated between the reduction of the lease liability and the lease interest expense. 
 
Leases in which a significant portion of the risk and rewards of ownership are retained by the lessor are 
classified as operating leases (note 29). 
 
(m) Investments and Other Financial Assets 
 
Classification 
The group classifies its investments in the following categories: financial assets at fair value through profit or 
loss, loans and receivables, held-to-maturity investments, available-for-sale financial assets and other 
financial assets.  The classification depends on the purpose for which the investments were acquired.  
Management determines the classification of its investments at initial recognition and re-evaluates this 
designation at each reporting date. 
 
(i) Financial Assets at Fair Value Through Profit or Loss 
Financial assets at fair value through profit or loss are financial assets held for trading.  A financial asset is 
classified in this category if acquired principally for the purpose of selling in the short term. Derivatives are 
classified as held for trading unless they are designated as hedges.  Assets in this category are classified as 
current assets if they are expected to be settled within 12 months; otherwise they are classified as non-
current. 
 
(ii) Loans and Receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not 
quoted in an active market.   They are included in current assets, except for those with maturities greater than 
12 months after the balance sheet date which are classified as non-current assets.  Loans and receivables are 
included in trade and other receivables (note 6) in the balance sheet. 

 
Recognition and Derecognition 
Purchases and sales of financial assets are recognised on trade-date – the date on which the group commits 
to purchase or sell the asset.  Financial assets are derecognised when the rights to receive cash flows from the 
financial assets have expired or have been transferred and the group has transferred substantially all the risks 
and rewards of ownership. 
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Measurement 
At initial recognition, the group measures a financial asset at its fair value plus, in the case of a financial asset 
not at fair value through profit or loss, transaction costs that are directly attributable to the acquisition of the 
financial asset.  Transaction costs of financial assets carried at fair value through profit or loss are expensed in 
profit or loss. 
 
Loans and receivables are subsequently carried at amortised cost using the effective interest method.   
 
Gains or losses arising from changes in the fair value of the ‘financial assets at fair value through profit or 
loss’ category are included in the statement of comprehensive income in the period in which they arise.   
 
Impairment 
The group assesses at each balance date whether there is objective evidence that a financial asset or group of 
financial assets is impaired.   
 
(n) Intangible Assets  
 
(i) Goodwill  
Goodwill represents the excess of the cost of an acquisition over the fair value of the group’s share of the net 
identifiable assets of the acquired subsidiary at the date of acquisition.  Goodwill on acquisition of 
subsidiaries is included in intangible assets.  Goodwill is not amortised, but is tested for impairment annually 
or more frequently if events or changes in circumstances indicate that it might be impaired, and is carried at 
cost less accumulated impairment losses.  Gains and losses on the disposal of an entity include the carrying 
amount of goodwill relating to the entity sold. 
 
Goodwill is allocated to cash-generating units for the purpose of impairment testing.  The allocation is made 
to those cash-generating units or groups of cash-generating units that are expected to benefit from the 
business combination in which the goodwill arose, identified according to operating segments (note 34). 
 
(ii) Recognised Internally Developed Intangibles 
Expenditure on the development of recognised intangibles (excluding goodwill) for internal use is capitalised 
as an intangible asset.  Internally developed intangibles with a finite useful life are carried at cost less 
accumulated amortisation and impaired losses.  Amortisation is calculated using the straight line method to 
allocate the cost of internally developed intangibles over their estimated useful life.  
 
(o) Trade and Other Payables 
 
These amounts represent liabilities for goods and services provided to the group prior to the end of the 
financial year and which are unpaid. The amounts are unsecured and are usually paid within 30 days of 
recognition.  Trade and other payables are presented as current liabilities unless payment is not due within 12 
months from the reporting date. 
 
(p) Borrowings 
 
Borrowings are initially measured at fair value, net of transaction costs incurred.  Borrowings are subsequently 
measured at amortised cost.  Any difference between the proceeds (net of transaction costs) and the 
redemption amount is recognised in the statement of comprehensive income over the period of the 
borrowings using the effective interest method. 
 
Borrowings are removed from the balance sheet when the obligation specified in the contract is discharged, 
cancelled or expired.  The difference between the carrying amount of a financial liability that has been 
extinguished or transferred to another party and the consideration paid, including any non-cash assets 
transferred or assumed, is recognised in other income or other expenses. 
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Borrowings are classified as current liabilities unless the group has an unconditional right to defer settlement 
of the liability for at least 12 months after the reporting period. 
 
(q) Borrowing Costs 
 
Borrowing costs are recognised as expenses in the period in which they are incurred, except where they are 
directly attributable to the acquisition, construction or production of a qualifying asset in which case they are 
capitalised as part of the cost of that asset.  
 
(r) Derivatives and Hedging Activities 
 
Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are 
subsequently remeasured to their fair value at each reporting date.  The accounting for subsequent changes 
in fair value depends on whether the derivative is designated as a hedging instrument, and if so, the nature of 
the item being hedged.   The group designates certain derivatives as either: (1) hedges of the fair value of 
recognised assets or liabilities or a firm commitment (fair value hedge); or (2) hedges of highly probable 
forecast transactions (cash flow hedges). 
 
The group documents at the inception of the transaction the relationship between hedging instruments and 
hedged items, as well as its risk management objective and strategy for undertaking various hedge 
transactions.  The group also documents its assessment, both at hedge inception and on an ongoing basis, of 
whether the derivatives that are used in hedging transactions have been and will continue to be highly 
effective in offsetting changes in fair values or cash flows of hedged items. 
 
The fair values of derivative financial instruments used for hedging purposes are disclosed in note 8.  
Movements in the hedging reserve in shareholders’ equity are shown in note 24. 
 
(i) Fair Value Hedge 
Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recorded in 
profit or loss, together with any changes in the fair value of the hedged asset or liability that are attributable 
to the hedged risk. 
 
(ii) Cash Flow Hedge 
The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow 
hedges is recognised in other comprehensive income and accumulated in reserves in equity.  The gain or loss 
relating to the ineffective portion is recognised immediately in profit or loss within other income or other 
expense. 
 
Amounts accumulated in equity are reclassified to profit or loss in the periods when the hedged item affects 
profit or loss.  However, when the forecast transaction that is hedged results in the recognition of a non-
financial asset (for example, inventory) or a non-financial liability, the gains and losses previously deferred in 
equity are transferred from equity and included in the measurement of the initial cost or carrying amount of 
the asset or liability. 

 
When a hedging instrument expires or is sold or terminated, or when a hedge no longer meets the criteria for 
hedge accounting, any cumulative gain or loss existing in equity at that time remains in equity and is 
recognised when the forecast transaction is ultimately recognised in profit or loss.  When a forecast 
transaction is no longer expected to occur, the cumulative gain or loss that was reported in equity is 
immediately reclassified to profit or loss. 
 
(iii) Derivatives That Do Not Qualify for Hedge Accounting 
Certain derivative instruments do not qualify for hedge accounting.  Changes in the fair value of any 
derivative instrument that does not qualify for hedge accounting are recognised immediately in the profit or 
loss within other income or other expense. 
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(s) Revenue Recognition 
 
Revenue is measured at the fair value of the consideration received or receivable.  Amounts disclosed as 
revenue are net of returns, trade allowances, duties and taxes paid.  
 
The group recognises revenue when the revenue can be reliably measured, it is probable that future 
economic benefits will flow to the entity and the specific criteria have been met for each of the group’s 
activities as described below.  The group bases its estimates on historical results, taking into consideration 
the type of customer, the type of transaction and the specifics of each arrangement. 
 
Revenue is recognised for the major business activities as follows: 
 
(i) Sale of Finished Goods 
Revenue is recognised at the time of dispatch for commodity products and on transfer of ownership for retail 
trade products. 
 
(ii) Other 
A sale is recorded when goods have been dispatched to a customer pursuant to a sales order and the 
associated risks have passed to the carrier or customer. 
 
(t) Employee Benefits 
 
(i) Wages and Salaries, Annual Leave, Rostered Days Off and Sick Leave  
Liabilities for wages and salaries, annual leave, and rostered days off are recognised in other creditors and are 
measured as the amount expected to be paid when the liabilities are settled.  Liabilities for vested sick leave, 
payable on termination, are recognised in the provision for employee benefits at the amounts expected to be 
paid when the liabilities are settled. 
 
Annual leave and vested sick leave amounts are all recorded as current liabilities, even though it is not 
expected all amounts will be paid within 12 months, as the employee has a legal entitlement to these 
amounts and could at their discretion utilise that entitlement.  In determining amounts recognised as 
liabilities the group gives consideration to expected future wage and salary levels, experience of employee 
departures and periods of service. Expected future payments greater than 12 months are discounted using 
market yields on national government bonds with terms to maturity and currency that match, as closely as 
possible, the estimated future cash outflows. 
 
(ii) Long Service Leave 
A liability for long service leave to which employees are legally entitled at the reporting date is recognised in 
the provision for employee benefits in accordance with (i) above. The liability for long service leave expected 
for which the employee is yet to be legally entitled and therefore settled in more than 12 months from 
reporting date is recognised in the non-current provision for employee benefits and measured as the present 
value of expected future payments to be made in respect of services provided by employees up to the 
reporting date. Consideration is given to expected future wage and salary levels, experience of employee 
departures and periods of service. Expected future payments are discounted using market yields on national 
government bonds with terms to maturity and currency that match, as closely as possible, the estimated 
future cash outflows. 
 
(iii) Share-Based Payments 
Share-based compensation benefits are provided, at the company’s discretion, to employees via the 
Warrnambool Cheese and Butter Factory Company Holdings Limited employee share scheme.  Information 
relating to this scheme is set out in note 37. 
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(iv) Bonus Plans 
The group recognises a liability and an expense for bonuses where there is a contractual obligation or where 
there is past practice that has created a constructive obligation.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
 
(u) Dividends 
 
Provision is made for the amount of any dividend declared, determined or publicly recommended by the 
Directors on or before the end of the reporting period but not distributed at the end of the reporting period. 
 
(v) Provisions 
 
Provisions are recognised where a present obligation exists and the entity has no realistic alternative but to 
make a future sacrifice of economic benefits to settle the obligation. 
 
(w) Earnings Per Share 
 
(i) Basic Earnings Per Share 
Basic earnings per share is determined by dividing net profit after tax attributable to owners of the company, 
excluding any costs of servicing equity other than ordinary shares, by the weighted average number of 
ordinary shares outstanding during the financial year, adjusted for bonus elements in ordinary shares issued 
during the year. 
 
(ii) Diluted Earnings Per Share 
Diluted earnings per share adjusts the figures used in determining basic earnings per share to take into 
account the after income tax effect of interest and other financing costs associated with dilutive potential 
ordinary shares and the weighted average number of shares assumed to have been issued for no 
consideration in relation to dilutive potential ordinary shares. 
 
(x) Share–Based Payments  
 
Goods or services received or acquired in a share-based payment transaction shall be recognised when the 
goods or as the services are received.  A corresponding increase in equity shall be recognised if the goods or 
services were received in an equity-settled share-based payment transaction. The equivalent increase in 
equity shall be based on the fair value of the goods and services received or on a fair value determined by 
reference to the fair value of the equity instruments granted at grant date. 

When the goods or services received or acquired in a share-based payment transaction do not qualify for 
recognition as assets, they shall be recognised as expenses. 

(y) Investment Property  
 
Investment property (land or a building – or part of a building – or both) is held for long-term rental yields or 
capital appreciation or both and is not occupied by the group. Investment property is carried at fair value, 
representing open-market value determined annually by an independent valuer who holds a recognised and 
relevant professional qualification.  
 
Changes to fair value are recorded in the profit or loss as part of other income. 
 
(z) Business Combinations  
 
The acquisition method of accounting is used to account for all business combinations.  The cost of an 
acquisition is measured as the fair value of the assets given, equity instruments issued and liabilities incurred 
or assumed at the date of exchange, plus costs directly attributable to the acquisition.  Where equity 
instruments are issued in an acquisition, the fair value of the instruments is their published market price as at 
the date of exchange.  Acquisition related costs are expensed as incurred. 
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Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are 
measured initially at their fair values at the acquisition date.  The excess of the cost of acquisition over the fair 
value of the identifiable net assets acquired is recorded as goodwill (refer note 1(n)).  If the cost of acquisition 
is less than the fair value of the net assets of the subsidiary acquired, the difference is recognised directly in 
profit or loss as a bargain purchase. 
 
Where the settlement of any part of the cash consideration is deferred, the amounts payable in the future are 
discounted to their present value as at the date of exchange.  The discount rate used is the group’s weighted 
average cost of capital. 
 
Contingent consideration is classified as equity or a financial liability.  Amounts classified as a financial 
liability are subsequently remeasured to fair value with changes in fair value recognised in profit or loss. 
 
 (aa) Government Grants  
 
Grants from the Government are recognised at their fair value where there is reasonable assurance that the 
grant will be received and the group will comply with all attached conditions. 
 
Government grants relating to costs are deferred and recognised in profit or loss over the period necessary to 
match them with the costs that they are intended to compensate. 
 
(ab) Contributed Equity 
 
Ordinary shares are classified as equity. 
 
Incremental costs directly attributable to the issue of new shares or options are shown in equity as a 
deduction, net of tax, from the proceeds.   
 
(ac) Goods and Services Tax (GST) 
 
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred 
is not recoverable from the taxation authority.  In this case it is recognised as part of the cost of acquisition of 
the asset or as part of the expense. 
 
Receivables and payables are stated inclusive of the amount of GST receivable or payable.  The net amount of 
GST recoverable from, or payable to, the taxation authority is included with other receivables or payables in 
the balance sheet. 
 
(ad) Rounding of Amounts 
 
The company is of a kind referred to in Class Order 98/0100, issued by the Australian Securities and 
Investments Commission, relating to the “rounding off” of amounts in the financial report. Amounts in the 
financial report have been rounded off in accordance with that Class Order to the nearest thousand dollars, or 
in certain cases, to the nearest dollar. 
 
(ae) New Accounting Standards and UIG Interpretations 
 
Certain new accounting standards and UIG interpretations have been published that are not mandatory for 
30 June 2011 reporting periods.  The group’s assessment of the impact of these new standards and 
interpretations is set out below.  
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(i) AASB 1053 Application of Tiers of Australian Accounting Standards and AASB 2010-2 Amendments 
to Australian Accounting Standards arising from Reduced Disclosure Requirements (effective 1 July 
2013) 
On 30 July 2010 the AASB officially introduced a revised differential framework in Australia. Under this 
framework, a two tier differential reporting regime applies to all entities that prepare general purpose 
financial statements.  Warrnambool Cheese and Butter Factory Company Holdings Limited is listed on the 
ASX and is not eligible to adopt the new Australian Accounting Standards – Reduced Disclosure 
Requirements.  The two standards will therefore have no impact on the financial statements of the entity. 
 
(ii) AASB 2010-8 Amendments to Australian Accounting Standards – Deferred Tax: Recovery of 
Underlying Assets (effective 1 January 2012) 
In December 2010, the AASB amended AASB 112 Income Taxes to provide a practical approach for measuring 
deferred tax liabilities and deferred tax assets when investment property is measured using the fair value 
model.  AASB 112 requires the measurement of deferred tax assets or liabilities to reflect the tax 
consequences that would follow from the way management expects to recover or settle the carrying amount 
of the relevant assets or liabilities, that is through use or through sale.  The amendment introduces a 
rebuttable presumption that investment property which is measured at fair value is recovered entirely by sale.  
The group is yet to determine if it will apply the amendment, and is currently evaluating the impact if the 
amendment is applied. 
 
(af) Parent Entity Financial Information 
 
The financial information for the parent entity, Warrnambool Cheese and Butter Factory Company Holdings 
Limited, disclosed in note 39 has been prepared on the same basis as the consolidated financial statements, 
except as set out below. 
 
(i) Investments in subsidiaries and joint venture entities 
Investments in subsidiaries and joint venture entities are accounted for at cost in the financial statements of 
Warrnambool Cheese and Butter Factory Company Holdings Limited. 
 
(ii) Tax consolidation 
Warrnambool Cheese and Butter Factory Company Holdings Limited and its wholly-owned Australian 
controlled entities implemented the tax consolidation legislation.   
 
The head entity, Warrnambool Cheese and Butter Factory Company Holdings Limited, and the controlled 
entities in the tax consolidation group account for their own current and deferred tax amounts.  These tax 
amounts are measured as if each entity in the tax consolidated group continues to be a stand alone tax payer 
in its own right.   
 
In addition to its own current and deferred tax amounts, Warrnambool Cheese and Butter Factory Company 
Holdings Limited also recognises the current tax liabilities (or assets) and the deferred tax assets arising from 
unused tax losses and unused tax credits assumed from controlled entities in the tax consolidated group. 
 
The entities have also entered into a tax funding agreement under which the wholly-owned entities fully 
compensate Warrnambool Cheese and Butter Factory Company Holdings Limited for any current tax payable 
assumed and are compensated by Warrnambool Cheese and Butter Factory Company Holdings Limited for 
any current tax receivable and deferred tax assets relating to unused tax losses or unused tax credits that are 
transferred to Warrnambool Cheese and Butter Factory Company Holdings Limited under the tax 
consolidation legislation.  The funding amounts are determined by reference to the amounts recognised in 
the wholly-owned entities’ financial statements. 
 
The amount receivable/payable under the tax funding agreement are due upon receipt of the funding advice 
from the head entity, which is issued as soon as practicable after the end of each financial year.  The head 
entity may also require payment of interim funding amounts to assist with its obligations to pay tax 
instalments. 
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Assets and liabilities arising under tax funding agreements with the tax consolidated entities are recognised 
as current amounts receivable from or payable to other entities in the group.   
 
Any difference between the amounts assumed and amounts receivable or payable under the tax funding 
agreement are recognised as a contribution to (or distribution from) wholly-owned tax consolidated entities. 
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 2. Revenue

Sales Revenue
Sale of goods 487,790 406,937
Sale of services 11,132 9,576

498,922 416,513

Other Revenue
Rent 807 802
Interest 165 108
Dividends 133 2
Net foreign exchange gains/(losses) 3,288 (2,055)
Other 297 153

4,690 (990)

Revenue from continuing operations 503,612 415,523

Note 3. Other Income

Net gain/(loss) on disposal of property, plant and equipment (3) (1)
Fair value gains on investment properties 161 308
Government grants (a) 378 422

536 729

(a) Government grants
Grants for employee training of $5,200 (2010: $44,000), energy grants credits scheme of $272,000 (2010: $253,000),
regional development $76,000 (2010: $0) and farm productivity improvement $25,000 (2010: $125,000) were recognised
as 'other income' by the Group during the financial year.  There are no unfulfilled conditions or other contingencies
attached to these grants.  The Group did not benefit from any other forms of government assistance.

Note 4. Expenses

Profit/(loss) before income tax includes the following specific expenses:

Depreciation
Buildings 865 842
Plant & equipment 12,061 11,982

Total depreciation 12,926 12,824
 

Finance Costs
Interest and finance charges paid/payable 5,784 7,181
Amount capitalised -                   -                   

Finance costs expensed 5,784 7,181

Write down of inventories to net realisable value 1,364 104

Impairment losses - trade receivables 448 194

Employee benefits provided for 3,702 3,370

Corporate advisory expenses (a) -                   697                  

(a) Corporate advisory expenses relate to external legal and financial advice received in 2010.  These expenses 
have been recognised in 'corporate advisory expenses' in the statement of comprehensive income.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 5. Income Tax

(a) Income tax expense
Current tax 2,728 2,263
Deferred tax 3,964 (1,045)
Under (over) provided in prior years (386) (333)

Aggregate income tax expense/(benefit) 6,306 885

Deferred income tax (benefit) expense included in income tax 
expense/(benefit) comprises:
Decrease (increase) in deferred tax assets (note 14) 3,856 (965)
(Decrease) increase in deferred tax liabilities (note 21) 108 (80)

3,964 (1,045)

(b) Numerical reconciliation of income tax expense/(benefit) to 
prima facie tax payable
Profit/(loss) from operations before income tax expense/(benefit) 24,798 9,689

Income tax calculated @ 30% (2010 - 30%) 7,439 2,907

Tax effect of amounts which are not deductible (taxable) in calculating 
taxable income:

Depreciation and amortisation 82 79
Entertainment 47 55
Research and development (338) (278)
Non-assessable fair value gain (7) (36)
Tax break investment allowance (2) (341)
Sundry items (37) -                   
Non-assessable revenue from non-reciprocal asset purchase (69) -                   
Share of net profits/(losses) of joint ventures (423) (1,168)  

6,692 1,218

Under (over) provision in prior years (386) (333)

Income tax expense/(benefit) 6,306 885

(c) Amounts recognised directly in equity

Aggregate current and deferred tax arising in the reporting period and not 
recognised in net profit or loss but directly debited or credited to equity

Current tax - credited directly to equity (note 23) 142 -                   
Net deferred tax - debited (credited) directly to equity (notes 14 and 21) (460) (1,245)

(318) (1,245)
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 6. Current Assets - Trade and Other Receivables

Trade receivables 67,488 64,437
Provision for impairment of receivables (a) (800) (800)

66,688 63,637
Other receivables (c) 16,123 15,919
Prepayments 1,155 5,877

83,966 85,433

(a) Impaired trade receivables
As at 30 June 2011 current trade receivables of the Group with a nominal value of $812,000 (2010: $825,000) were impaired.  
The amount of the provision was $800,000 (2010: $800,000).  The individually impaired receivables mainly relate to businesses
that are in unexpectedly difficult economic situations.  It was assessed that a portion of the receivable is expected to be
recovered.  

The ageing of these receivables is as follows:
Consolidated
2011 2010
$'000 $'000

1 to 3 months -                   -                   
3 to 6 months -                   191
Over 6 months 812 634

812 825

Movements in the provision for impairment of receivables are as follows:
Consolidated
2011 2010
$'000 $'000

At 1 July 800 800
Provision for impairment recognised during the year 448 194
Receivables written off during the year as uncollectible (448) (194)
Unused amount reversed -                   -                   

800 800

The creation and release of the provision for impaired receivables has been included in 'other expenses' in the statement of
comprehensive income.  Amounts charged to the allowance account are written off when there is no expectation of 
recovering additional cash.

(b) Past due but not impaired
As of 30 June 2011, Group trade receivables of $10,613,000 (2010: $5,162,000) were past due but not impaired.
These relate to a number of customers for whom there is no recent history of default.  The ageing
analysis of these trade receivables is as follows: 

Consolidated
2011 2010
$'000 $'000

Up to 3 months 8,466 5,313
3 to 6 months 1,590 1,448
Over 6 months 1,000 145

11,056 6,906

(c) Other receivables
These amounts generally arise from transactions outside the usual activities of the Group.  Interest may be charged on 
other receivables.

(d) Foreign exchange and interest rate risk
Information about the Group's exposure to foreign currency risk and interest rate risk in relation to trade and other receivables
is provided in note 26.

(e) Fair value and credit risk
Due to the short-term nature of these receivables, their carrying amount is assumed to approximate their fair value.

The maximum exposure to credit risk at the reporting date is the carrying amount of each class of receivables mentioned
above.  The fair value of securities held for certain receivables is insignificant as is the fair value of any collateral sold or repledged.
Refer note 26 for more information on the risk management policy of the Group and the credit quality of the entity's trade 
receivables.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 7. Current Assets - Inventories

Raw materials and stores - at cost 7,324 6,709
Work in progress - at cost 487 389
Finished goods - at net realisable value 21,913 58
Finished goods - at cost 21,593 33,507

51,317 40,663

(a) Inventory expense
Inventory recognised as an expense during the year ended 30 June 2011 amounted to $369,075,694 (2010: $304,238,930).

Write-downs of inventories to net realisable value recognised as an expense during the year ended 30 June 2011 amounted to
$1,364,000 (2010: $104,000).  This expense has been recognised in 'raw materials and consumables used' in the statement of
comprehensive income.

Note 8. Derivative Financial Instruments

Current assets
Forward foreign exchange contracts - cash flow hedges (a) 2,501                -                   

2,501                -                   

Current liabilities
Forward foreign exchange contracts - cash flow hedges (a) -                   523        

-                   523                  

(a) Instruments used by the Group
The Group is party to derivative financial instruments in the normal course of business in order to hedge exposure to fluctuations in
foreign exchange rates.

The Group exports dairy products to numerous countries.  In order to protect against exchange rate movements, the Group has 
entered into forward exchange contracts to sell US dollars, which is the common currency for international dairy sales.

The Group's risk management policy is to hedge 100% of contracted sales and 50% of anticipated sales transactions in US dollars for
no more than the subsequent 12 months.  The contracts are timed to mature when funds are scheduled to be received 
for major export shipments.

The portion of the gain or loss on the hedging instrument that is determined to be an effective hedge is recognised directly in
equity.  When the cash flows occur, the Group adjusts the initial measurement of the component recognised in the balance
sheet by the related amount deferred in equity.

(b) Risk exposures
Information about the Group's exposure to credit risk, foreign exchange and interest rate risk is provided in note 26.

Note 9. Current Assets - Assets Classified as Held for Sale

Plant and equipment 9,469 -                    

9,469 -                   

(a) Classification as held for sale
The director's have agreed to sell a parcel of assets owned by the Group, to its joint venture company Great Ocean Ingredients Pty Ltd.
The assets are located on the Great Ocean Ingredients Pty Ltd site and are used during the manufacturing process by Great Ocean 
Ingredients Pty Ltd.  Terms and conditions of sale have been agreed by directors of both companies, with the sale to be completed
on signing of sale and purchase agreements by both joint venture partners and Great Ocean Ingredients Pty Ltd.

There are no liabilities associated with assets classified as held for sale.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 10. Non-Current Assets - Investments Accounted for Using 
the Equity Method

Interest in joint ventures (note 38) 19,838 18,463

19,838 18,463

Note 11. Non-Current Assets - Other Financial Assets

Other unlisted securities
Equity securities 5 5

5 5

These financial assets are carried at cost. Unlisted securities are traded in inactive markets that do not give indication as to fair value, 
as such they are valued at cost.

Note 12. Non-Current Assets - Property, Plant & Equipment

Consolidated 2011
Constr'n in 

progress Freehold land Buildings
Plant & 

equipment
Motor 

vehicles

Furniture, 
fixtures & 

fittings
$'000 $'000 $'000 $'000 $'000 $'000

Year ended 30 June 2011
Opening net book amount 661 2,620 14,502 54,193 873 710
Additions 2,863 -                   223                  2,449            1,438           146               
Disposals -                 -                   -                   (146) (104) (4)
Assets classified as held for sale -                   -                   (9,469) -              -               
Depreciation charge -                 -                   (865) (8,762) (385) (215)

Closing net book amount 3,524 2,620 13,860 38,265 1,822 637

At 30 June 2011
Cost or fair value 3,524 2,620 20,116 106,606         4,047 2,028
Accumulated depreciation -                 -                   (6,256) (68,341) (2,225) (1,391)

Net book amount 3,524 2,620 13,860 38,265 1,822 637

Consolidated 2011
Computer 

equipment
Crown land 

improv's Effluent plant
Leased plant 
& equipment Total

$'000 $'000 $'000 $'000 $'000

Year ended 30 June 2011
Opening net book amount 2,641 229 6,657 3,111 86,197
Additions 1,226 -                   230 -              8,575
Disposals (1) -                   -                (19) (274)
Assets classified as held for sale -                   -                -              (9,469)
Depreciation charge (1,577) (25) (400) (697) (12,926)

Closing net book amount 2,289 204 6,487 2,395 72,103

At 30 June 2011
Cost or fair value 10,480 481 8,845 24,209 182,956
Accumulated depreciation (8,191) (277) (2,358) (21,814) (110,853)

Net book amount 2,289 204 6,487 2,395 72,103
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 12. Non-Current Assets - Property, Plant & Equipment (cont.)

Consolidated 2010
Constr'n in 

progress Freehold land Buildings
Plant & 

equipment
Motor 

vehicles

Furniture, 
fixtures & 

fittings
$'000 $'000 $'000 $'000 $'000 $'000

At 1 July 2009
Cost or fair value 3,179 2,620 18,851 109,464 3,205 1,768
Accumulated depreciation -                 -                   (4,549) (53,878) (1,865) (1,038)

Net book amount 3,179 2,620 14,302 55,586 1,340 730

Year ended 30 June 2010
Opening net book amount 3,179 2,620 14,302 55,586 1,340 730
Additions -                 -                   1,042 7,159 1 178
Disposals (2,518) 0 0 (18) (52) (7)
Depreciation charge -                 -                   (842) (8,474) (416) (191)

Closing net book amount 661 2,620 14,502 54,253 873 710

At 30 June 2010
Cost or fair value 661 2,620 19,893 116,598 3,084 1,935
Accumulated depreciation -                 -                   (5,391) (62,405) (2,211) (1,225)

Net book amount 661 2,620 14,502 54,193 873 710

Consolidated 2010
Computer 

equipment
Crown land 

improv's Effluent plant
Leased plant 
& equipment Total

$'000 $'000 $'000 $'000 $'000

At 1 July 2009
Cost or fair value 8,917 512 8,615 24,391 181,522
Accumulated depreciation (5,175) (257) (1,596) (20,320) (88,678)

Net book amount 3,742 255 7,019 4,071 92,844

Year ended 30 June 2010
Opening net book amount 3,742 255 7,019 4,071 92,844
Additions 413 -                   -                0 8,793
Disposals (21)                   -                   -                -              (2,616)
Depreciation charge (1,493) (26) (422) (960) (12,824)

Closing net book amount 2,641 229 6,597 3,111 86,197

At 30 June 2010
Cost or fair value 9,278 486 8,615 24,391 187,561
Accumulated depreciation (6,637) (257) (1,958) (21,280) (101,364)

Net book amount 2,641 229 6,657 3,111 86,197

Valuation of land and buildings
On transition to Australian Equivalents of International Accounting Standards, AASB 1 First-Time Adoption of Australian Equivalents to International
Financial Reporting Standards  allows companies to elect to use fair value as deemed cost.  The company has elected to do so, as such land and
buildings fair value at 30 June 2006 was deemed cost on transition to AIFRS.

Non-current assets pledged as security
Refer note 20 for information on non-current assets pledged as security by the Group.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 13. Non-Current Assets - Investment Properties

At fair value
Opening balance 1 July 9,812 9,504
Acquisitions -                   -                   
Disposals -                   -                   
Net gain (loss) from fair value adjustment 161 308
Transfer (to) from inventories and owner occupied property -                   -                   

Closing balance 30 June 9,973 9,812

(a) Amounts recognised in profit/(loss) for investment property  

Rental income 758 746
Direct operating expenses from property that generated rental income (34) (35)

724 711

Valuation basis
The basis of valuation of investment properties is fair value being the amounts for which properties could be exchanged between willing
parties in an arm's length transaction, based on current prices in an active market for similar properties in the same location and condition
and subject to similar leases.  The 30 June 2011 revaluations were based on independent assessments by Certified Practising Valuer 
C.J. Ham & Murray Pty Limited conducted in June 2011.

Non-current assets pledged as security
Refer note 20 for information on non-current assets pledged as security by the Group.

Leasing arrangements
The consolidated entity has properties that are leased to tenants under long-term operating leases with rentals payable monthly.

Minimum lease payments under non-cancellable operating leases of 
properties not recognised in the financial statements are receivable
as follows;
Within one year 745 745
Later than one year but not later than five years 420 1,115

1,165 1,860
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 14. Non-Current Assets - Deferred Tax Assets

The balance comprises temporary differences attributable to:

Amounts recognised in profit or loss
Doubtful debts 240 297
Employee benefits 2,922 2,674
Finance leases 348 306
Audit fees 36 35
Accrued expenses 2,164 1,236
Quality Claims 183 30
Blackhole expenses 488 650
Tax losses carried forward -                   5,010

6,381 10,238

Amounts recognised directly in equity
Share issue expenses 571 5
Cash flow hedges -                   156

Deferred tax assets 6,952 10,399

Set-off deferred tax liabilities pursuant to set-off provisions (note 21) 6,597 6,399

Net deferred tax assets 355 4,000

Movements:
Opening balance at 1 July 10,399 11,207
Credited (charged) to the statement of comprehensive income (note 5) (3,856) (965)
Credited (charged) to equity (note 5) 409 156

Closing Balance 30 June 6,952 10,399

Deferred tax assets to be recovered within 12 months 4,007 3,197
Deferred tax assets to be recovered after more than 12 months 2,945 7,202

6,952 10,399

Note 15. Non-Current Assets - Intangible Assets

Consolidated 2011 Goodwill Total
$'000 $'000

Year ended 30 June 2011
Opening net book amount 1,628 1,628
Additions -                   -                   
Impairment charge -                   -                   
Amortisation charge -                   -                   

Closing net book amount 1,628 1,628

At 30 June 2011
Cost 1,628 1,628
Accumulated amortisation and impairment -                   -                   

Net book amount 1,628 1,628
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 15. Non-Current Assets - Intangible Assets (cont.)

Consolidated 2010 Goodwill Total
$'000 $'000

Year ended 30 June 2010
Opening net book amount 1,628 1,628
Additions -                   -                   
Impairment charge -                   -                   
Amortisation charge -                   -                   

Closing net book amount 1,628 1,628

At 30 June 2010
Cost 1,628 1,628
Accumulated amortisation and impairment -                   -                   

Net book amount 1,628 1,628

(a) Impairment tests for goodwill
Goodwill and intangible assets with indefinite useful lives are allocated to the Groups cash-generating units (CGU's) according to which 
CGU generated those assets on acquisition.  A summary of amounts of goodwill and indefinite life intangibles allocated is presented below.

Consolidated
2011 2010
$'000 $'000

Cash-generating unit
Cheese/Whey 1,523 1,523
Specialty Cheese 105 105

1,628 1,628

The recoverable amount of a CGU is based on value-in-use calculations.  These calculations use cash flow projections based on financial
budgets approved by management covering no more than a five-year period.  Cash flows beyond the five-year period are extrapolated
using a zero growth rate.  

(b) Key assumptions used for value-in-use calculations

2011 2010
% %

Cash-generating unit
Cheese/Whey -                   2
Specialty Cheese -                   10

In performing value-in-use calculations for applicable CGU's, the company has applied post-tax discount rate of 11% (2010: 11%) to 
discount the forecast future attributable post tax cash-flows.  Cash flows have not been adjusted for any potential impacts resulting 
from the carbon tax, commencing 1 July 2012, announced by the Australian Government on 10 July 2011.  Information about the 
impact of the carbon tax on Group profitability is provided in note 40.

These assumptions have been used for the analysis of each CGU.  Budgeted gross margin was based on past performance 
and expectations for the future.  It is not considered a change in any of the key assumptions to be reasonably possible.

Consolidated
2011 2010
$'000 $'000

Note 16.  Current Liabilities - Trade and Other Payables
 

Trade payables 52,685 30,910
Other payables (a) 6,010 6,252

58,695 37,162

(a) Amounts not expected to be settled within the next 12 months
Other payables include accruals for annual leave.  The entire obligation is presented as current, since the Group does not have an
unconditional right to defer settlement.  However, based on past experience, the Group does not expect all employees to take the
full amount of accrued leave within the next 12 months.  The following amounts represent leave that is not expected to be taken in
the next 12 months.

Annual leave obligation expected to be settled after 12 months 1,890 1,651

Growth Rate
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 17. Current Liabilities - Borrowings

SECURED
Bank overdrafts 17,088              55,772              
Bills payable 5,723                16,232              
Lease liabilities 815                  676                  

23,626              72,680              

(a) Security and fair value disclosures
Details of the security relating to each of the secured liabilities and the fair value of each of the borrowings is provided in note 20.

(b) Risk exposures
Details of the Group's exposure to risks arising from current and non-current borrowings are set out in note 26.

Note 18. Current Liabilities - Current Tax Liabilities

Income tax 2,197 -                   

2,197 -                   

Note 19. Current Liabilities - Provisions

Employee benefits (a) 5,108                4,700                 
Quality Claims 611                  100                  

5,719                4,800                

 
(a) Amounts not expected to be settled within the next 12 months
The current provision for long service leave included all unconditional entitlements where employees have completed the required
period of service and also where employees are entitled to pro-rata payments in certain circumstances.  The entire amount is 
presented as current, since the Group does not have an unconditional right to defer settlement.  However, based on past experience,
the Group does not expect all employees to take the full amount of accrued long service leave or require payment within the next 12  
months.  The following amounts reflect leave that is not expected to be taken or paid within the next 12 months.

Long service leave obligation expected to be settled after 12 months 1,785 1,591

(b) Movements in provisions
Movements in each class of provision during the financial year, other than employee benefits, are set out below.

Quality Claims
Consolidated - 2011 $'000
Carrying amount at start of year 100                  
Charged/(credited) to the statement of comprehensive income

- additional provisions recognised 611                   
- unused amounts reversed -                    

Amounts used during the period (100)
Carrying amount at end of year 611                  

 
Consolidated
2011 2010
$'000 $'000

Note 20. Non-Current Liabilities - Borrowings

SECURED
Bills payable 7,328 27,700
Lease liabilities 1,516 993

8,844 28,693

Further information relating to loans from related parties is set out in note 32.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 20. Non-Current Liabilities - Borrowings (cont.)

(a) Secured liabilities and assets pledged as security
Total secured liabilities (current and non-current) are as follows:
Bank overdrafts 17,088 55,772
Bills payable 13,051 43,932
Lease liability 2,331 1,669

Total secured liabilities 32,470 101,373

The bank overdraft and bills payable of the Group are secured by a fixed and floating charge over the whole of the Group's
assets and an interlocking guarantee from all companies within the Group.  Lease liabilities are effectively secured as the 
rights to the leased assets revert to the lessor in the event of default.

During the year the Group undertook a capital raising, the proceeds of which were used to reduce debt.  The company,
in line with the debt reduction, renegotiated its financing facilities reducing its working capital funding.  Under the agreement 
bank loans are secured by a negative pledge that imposes certain covenants on the Group.
(a) Minimum capital adequacy of 40% as at 30 June 2011
(b) Full year earnings before interest and tax to equal or exceed $16,200,000 as at 30 June 2011

The carrying amounts of assets pledged as security for current and non-current borrowings are:

Current
Trade and other receivables 83,966 85,433
Inventories 51,317 40,663
Derivative financial instruments 2,501 -                   
Assets held for sale 9,469 -                   

Total current assets pledged as security 147,253 126,096

Non-current
Investments accounted for using the equity method 19,838 18,463
Other financial assets 5 5
Property, plant & equipment 72,103 86,197
Investment properties 9,973 9,812
Deferred tax assets 355 4,000
Intangible assets 1,628 1,628

Total non-current assets pledged as security 103,902 120,105

Total assets pledged as security 251,155 246,201

(b) Fair value

Carrying 
amount

Fair value Carrying 
amount

Fair value

$'000 $'000 $'000 $'000

The carrying amount and fair values of borrowings at balance date are: 

On-balance sheet 
Bank overdraft 17,088 17,088 55,772 55,772
Bills payable 13,051 16,464 43,932 47,438
Lease liabilities 2,331 2,331 1,669 1,669

Non-traded financial liabilities 32,470 35,883 101,373 104,879

None of the classes of borrowings are readily traded on organised markets in standardised form.

Fair value is inclusive of costs which would be incurred on settlement of liability.

The fair value of on-balance sheet borrowings is based upon market prices where a market exists or by discounting expected future 
cash flows by the current interest rates for liabilities with similar risk profiles.

(c) Risk exposures
Information about the Group's exposure to interest rate changes is provided in note 26.

2011 2010
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 21. Non-Current Liabilities - Deferred Tax Liabilities

The balance comprises temporary differences attributable to:

Amounts recognised in profit or loss
Prepayments 57 51
Inventories 336 217
Depreciation 1,225 1,751
Unrealised foreign exchange gains 263 352
Accrued Revenue 524 -                   
Investment property 1,738 1,697
Blackhole expenses 333 301

4,476 4,369

Amounts recognised directly in equity
Revaluation of land and buildings 2,030 2,030
Cash flow hedges 91 -                   

Deferred tax liabilities 6,597 6,399

 
Set-off deferred tax assets pursuant to set-off provisions (note 14) 6,597 6,399

Net deferred tax liabilities -                   -                   

Movements:
Opening balance at 1 July 6,399 7,568
Credited (charged) to the statement of comprehensive income (note 5) 108 (80)
Credited (charged) to equity (note 5) 91 (1,089)

Closing Balance 30 June 6,597 6,399

Deferred tax liabilities to be settled within 12 months 1,536 1,263
Deferred tax liabilities to be settled after more than 12 months 5,061 5,136

6,597 6,399

Note 22. Non-Current Liabilities - Provisions

Employee benefits - long service leave 474 368

474 368

2011 2010 2011 2010
No. of Shares No. of Shares Value $'000 Value $'000

Note 23. Contributed Equity

(a) Share capital
Ordinary shares - fully paid 53,934,406 39,952,827 65,016 29,108

53,934,406 39,952,827 65,016 29,108

Number of Issue
Date Notes Shares Paid $ $'000

(b) Movement in ordinary share capital

Opening balance
Ordinary share capital 01-Jul-10 39,952,827 29,108

Dividend reinvestment (Final Div) 01-Oct-10 (c) 168,800 2.85 482
Placement to Bega 12-Nov-10 (e) 6,018,244 2.78 16,756
Rights Issue 13-Dec-10 (f) 6,483,478 2.38 15,405
Rights Issue 14-Dec-10 (f) 1,210,869 2.38 2,877
Employee Shares 23-Dec-10 (d) 17,982 3.00 54
Dividend reinvestment (Interim Div) 25-Mar-11 (c) 66,814 4.06 271
Dividend reinvestment (Interim Div) 22-Jun-11 (c) 15,392 4.06 63

Total movements in share capital 35,908

Balance 30-Jun-11 53,934,406 65,016

Parent Entity
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 23. Contributed Equity (cont.)

(c) Shareholders of Warrnambool Cheese and Butter Company Holdings Limited receive dividends paid on their shareholdings in cash or
shares or a combination of both.

(d) Under the Employee Share Plan, at the discretion of the board, an issue of $1,000 worth of shares per annum, at no cost, can be
made to each eligible employee.  Eligible employees are all permanent employees with at least one year's equivalent full time service and all 
casual/seasonal employees with at least two year's equivalent full time service. During 2011, a total of 17,982 shares were issued to employees.

(e) On 10 November 2010 the company announced to the ASX that Bega Cheese Limited acquired a 15% holding in the company through a  
share placement.

(f) On 10 November 2010 the company invited its shareholders to subscribe to a rights issue of 7,694,347 ordinary shares at an issue
price of $2.50 per share on the basis of a 1 for 6 offer.  Shares were issued on 13 December and 14 December 2010.  The share issue
was fully subscribed.

(g) A Supplier Share Plan is in place where company milk suppliers are entitled, at certain times, to purchase shares at a discount
rate to the current market.  The times when this offer is open is at the discretion of the company. At 30 June the plan was not open.
No shares were purchased under this plan this financial year.

(h) Capital risk management
The Group's objectives when managing capital are to safeguard their ability to continue as a going concern, so that
they can continue to provide returns for shareholders and benefits for other stakeholders and to maintain an optimal capital structure to
reduce the cost of capital.  In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

Consistent with other listed entities, the Group monitors capital on the basis of the gearing ratio.  The ratio is 
calculated as net debt divided by total capital, where net debt is borrowings less cash and cash equivalents and total capital is equity
plus net debt.

During 2011, the Group's strategy, which was unchanged from 2010, was to maintain a gearing ratio within a 25% to 50% range or
above or below for a short-term in unforeseen circumstances.  The gearing ratios at 30 June 2011 and 30 June 2010 were as follows:

Consolidated
2011 2010
$'000 $'000

Total borrowings 32,470 101,373
Less cash and cash equivalents -                  -                  

Net debt 32,470 101,373

Total equity 151,600 101,975

Total capital 184,070 203,348

Gearing ratio 18% 50%

                                                                                                                                                                                                                                                                                                                                                                                         
Note 24. Reserves and Retained Profits

(a)  Asset revaluation reserve 5,221 5,221

Movements
Balance 1 July 5,221 5,221

Balance 30 June 5,221 5,221

(b) Capital reserve 7,014 6,784

Movements
Balance 1 July 6,784 6,784
Transfer from retained earnings 230 -                   
Balance 30 June 7,014 6,784

(c) Hedging reserve 211 (364)                 

Movements
Balance 1 July (364) 2,540
Revaluation - gross 822 (4,149)
Deferred tax (note 21) (247) 1,245

Balance 30 June 211 (364)                 

Balance of reserves at the end of the financial year 12,446 11,641
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010
$'000 $'000

Note 24. Reserves and Retained Profits (cont.)

(d)  Retained profits 74,138 61,226

Movements
Balance 1 July 61,226 53,220
Net profit/(loss) for the year 18,492 8,804
Transfer to capital reserve (230) -                   
Dividends provided for or paid (5,350) (798)

Balance 30 June 74,138 61,226

(e) Nature and purpose of reserves

(i) Asset revaluation reserve
The asset revaluation reserve is used to record increments and decrements on the revaluation of non-current assets, as described in 
accounting policy note 1(j). 

(ii) Capital reserve
The capital reserve is used to record capital profits made on the non-reciprocal contribution of a non-current asset.

(iii) Hedging reserve
The hedging reserve is used to record gains or losses on a hedging instrument in a cash flow hedge that are recognised directly in
equity, as described in note 1(r).  Amounts are recognised in the profit and loss when the associated hedge transaction affects profit 
and loss.

Parent Entity
2011 2010
$'000 $'000

Note 25. Dividends

(a) Dividends provided for or paid out of prior years profits

Ordinary shares
Final dividend of 8.0 cents per fully paid share paid 01 October 2010
fully franked @ 30% 

Total dividends provided for or paid out of prior years profits 3,196 -                   

(b) Dividends provided for or paid out of current years profits

Ordinary shares
Interim dividend of 4.0 cents per fully paid share paid 25 March 2011
fully franked @ 30% 

Total dividends provided for or paid out of current years profits 2,154 798

(c) Dividends not recognised at year end

Ordinary shares - final dividend
Since year end the Directors have declared the payment of a final dividend of 
11.0 cents per fully paid share, fully franked @ 30%.  The aggregate amount 
of the proposed dividend to be paid out of retained profits at 30 June 2011, but 
not recognised as a liability at year end, is 

Total dividends not recognised at year end 5,933 3,196                

(d) Franked dividends
The franked portions of the dividends declared after 30 June 2011 will be franked 
out of existing franking credits or out of franking credits arising from the payment of 
income tax in the year ending 30 June 2011.

Franking credits available for subsequent financial years based on a tax 
rate of 30% (2010 - 30%)

34,016 34,054

The above amounts represent the balance of the franking account as at the end of the financial year, adjusted for:
(a)  franking credits that will arise from the payment of the current tax liability
(b)  franking credits that will arise from the receipt of dividends recognised as receivables at the reporting date, and
(c)  franking credits that may be prevented from being distributed in subsequent financial years.

-                   3,196

3,196                5,933

7982,154
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 26. Financial Risk Management

The Group's activities expose it to a variety of financial risks; market risk (including currency risk, interest rate risk and price risk),
credit risk and liquidity risk.  The Group's overall risk management program focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on the financial performance of the Group.  The Group uses derivative financial
instruments such as foreign exchange contracts to hedge certain risk exposures.  Derivatives are exclusively used for hedging 
purposes, i.e. not as trading or other speculative instruments.  The Group uses different methods to measure different types
of risk to which it is exposed.  These methods include sensitivity analysis in the case of interest rate, foreign exchange and
other price risks and ageing analysis for credit risk.

Risk management is carried out by the treasury function within the finance department under practices and policies approved by the
Board of Directors.  The finance department identifies, evaluates and hedges financial risks using the principles provided by the Board 
for overall risk management and practices and written policies covering specific areas, such as mitigating foreign exchange, interest 
rate and credit risk, use of derivative financial instruments and investing excess liquidity.

(a) Market risk
(i) Foreign exchange risk
Foreign exchange risk arises when future commercial transactions and recognised assets and liabilities are denominated in a currency 
that is not the entity's functional currency.  The Group exports commodities and is exposed to foreign exchange risk from currency
exposures to the US dollar.  The risk is measured using sensitivity analysis and cash flow forecasting.  Forward contracts and
options are used to manage foreign exchange risk.

The Group's risk management policy is to hedge 100% of contracted and 50% of anticipated sales transactions in US dollars 
for no more than the subsequent 12 months.  100% of projected sales qualify as "highly probable" for hedge accounting purposes. 
Further hedges may be taken outside of the above policy on resolution of the Board.

The Group's exposure to foreign currency risk at reporting date was as follows:
2011 2010
USD USD

$'000 $'000

Trade receivables -                   -                   
Forward Exchange Contracts

sell foreign currency (cash flow hedges) 56,941 47,435

Group Sensitivity
Based on financial instruments held at 30 June 2011, had the Australian dollar weakened/strengthened by 10% against the 
US dollar with all other variables held constant, the Group's post-tax profit for the year would have increased $1,978,000/decreased $1,618,000
(2010 - increased $40,000/decreased $33,000), as a result of foreign exchange gains/losses on translation of US dollar 
denominated financial instruments as detailed in the above table.  Exposure for 2011 and 2010 was due to an ineffective hedge position on 
forward exchange contracts.  Equity would have been $1,820,526 lower/$2,225,087 higher (2010 - $3,584,000 lower/$4,381,000 higher)
had the Australian dollar weakened/strengthened by 10% against the US dollar, arising from forward foreign exchange contracts designated
as cash flow hedges.  Equity is less sensitive to movements in the Australian dollar/US dollar exchange rate in 2011 than 2010 because of
the decreased amount in forward exchange contracts recognised as effective hedges.

(ii) Cash flow and fair value interest rate risk
The Groups interest rate risk arises from long-term borrowings.  Borrowings issued at variable rates expose the Group to cash flow
interest-rate risk.  Borrowings issued at fixed rates expose the Group to fair value interest-rate risk.  Group practice is to fix rates 
for approximately 50% of its long-term borrowings.  This practice has been continued during 2011.  All borrowings were denominated 
in Australian dollars in 2011 and 2010.

As at the reporting date, the Group had the following variable rate borrowings outstanding:

Weighted 
Average 

Interest Rate
Balance

Weighted 
Average 

Interest Rate
Balance

% $'000 % $'000

Bank overdrafts and bank loans 5.9% 21,619 6.5% 87,367

An analysis by maturity is provided in (c) below.

Group Sensitivity
The Group had no material sensitivity to movements in interest rates at 30 June 2011 or 30 June 2010.

(b) Credit risk
Credit risk is managed on a Group basis.  Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits
with banks and financial institutions, as well as credit exposures to wholesale and retail customers, including outstanding receivables 
and committed transactions. 

The maximum exposure to credit risk at the reporting date is the carrying amount of financial assets (notes 6, 8 and 11).  The Group 
generally retains title over goods until full payment is received.  

The Group trades with recognised, creditworthy third parties, and as such collateral is generally not requested nor is it the Group's practice to
securitise it's trade and other receivables. It is the Group's policy that all customers who wish to trade on credit terms are subject to credit 
verification procedures, including assessment of financial position, past experience, industry reputation and credit rating.  For new export
customers the Group may take security in the form of letters of credit which can be called upon if the counterparty is in default under
the terms of the agreement.  At 30 June 2011 the Group had trade credit insurance of AUD$14,125,000 on selected export customers.

Receivables balances are monitored on an ongoing basis to ensure that risk limits are not exceeded and accounts are trading within
agreed terms.  Receivables outside terms are proactively managed with the result that the Group's exposure to bad debts is not
significant.

There are no significant concentrations of credit risk within the Group and financial instruments are spread across two financial
institutions, who presently have Standard and Poor's rating of A1, to minimise the risk of default of counterparties.

2011 2010
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 26. Financial Risk Management (cont.)

(c) Liquidity risk
Prudent liquidity risk management implies maintaining sufficient cash, through the availability of funding via adequate amounts of committed 
credit facilities and the ability to close-out market positions.  The Group manages liquidity risk by continuously monitoring forecast and
actual cash flows and matching the maturity profiles of financial assets and liabilities.  The Groups treasury function maintains flexibility
in funding by keeping committed credit lines available with its major banking partner. 

The Group has access to the following undrawn borrowing facilities at the reporting date:
Consolidated
2011 2010
$'000 $'000

Bank overdrafts 25,329 9,709
Bank loans and bills 1,578 3,446

26,907 13,155

The bank overdraft facility may be drawn at any time and may be terminated by the bank without notice. The bank loans 
may be drawn at any time and are subject to annual review. Bank loans have an average maturity of 3.0 years (2010 - 2.0 years)

Maturities of financial liabilities
The tables below analyse the Group's financial liabilities.  The amounts disclosed in the table are the contractual
undiscounted cash flows.

Group - At 30 June 2011 Less than 6 
months

6 - 12 months Between 1 and 
2 years

Between 2 
and 5 years

Total 
contractual  
cash flows

Carrying 
amount

$'000 $'000 $'000 $'000 $'000 $'000

Non-derivatives
Non-interest bearing 58,695            -                   -                   -                58,695 58,695
Variable rate 19,901            1,289 3,809 1,431 26,430 24,337
Fixed rate 1,927              1,859 4,572 2,384 10,742 8,133

80,523            3,148 8,381 3,815 95,867 91,165

Group - At 30 June 2010 Less than 6 
months

6 - 12 months Between 1 and 
2 years

Between 2 
and 5 years

Total 
contractual  
cash flows

Carrying 
amount

$'000 $'000 $'000 $'000 $'000 $'000

Non-derivatives
Non-interest bearing 37,162            -                   -                   -                37,162 37,162
Variable rate 63,658            7,625 17,517 1,888 90,688 86,867
Fixed rate 2,764              2,687 8,107 3,431 16,989 14,506

103,584           10,312 25,624 5,319 144,839 138,535

(d) Fair value estimation
The fair value of financial assets and liabilities must be estimated for recognition and measurement or for disclosure purposes.

The fair value of financial instruments traded in active markets is based on quoted market prices at the reporting date.  The quoted market price
used for financial assets held by the Group is the current bid price.

The fair value of financial instruments that are not traded in an active market is determined by using valuation techniques.  The Group uses a 
variety of methods and makes assumptions that are based on market conditions existing at balance date.  Quoted market prices or dealer quotes
for similar instruments are used for long-term debt instruments held.  The fair value of forward exchange contracts is determined using forward
exchange market rates at the reporting date.

The carrying value less impairment provision of trade receivables and payables are assumed to approximate their fair values due to their short-term
nature.  The fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash flows at the current
market interest rate that is available to the Group for similar financial instruments.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 27. Key Management Personnel Disclosures

(a) Directors
The following persons were directors of Warrnambool Cheese and Butter Factory Company Holdings Limited during the financial year:

Chairman - non-executive
Francis J Davis 

Executive directors
David J Lord, CEO 

Non-executive directors
R A Andrew Anderson
Kay Antony
Paul G Bourke
Michael Carroll
Francis J Davis
Craig L Drake
John A Gall
Barry A Irvin
Bruce J Morley
Terence J Richardson
Bruce G Vallance

All directors were current for the full reporting period except for Kay Antony and John A Gall who were elected as directors at the AGM,
28 October 2010, Barry A Irvin who joined the Board on 18 November 2010, Paul G Bourke and Craig L Drake who were directors
up to the AGM on 28 October 2010 where they were not re-elected and Bruce J Morley who resigned as a director on 18 November 2010.

(b) Other key management personnel
The following persons also had authority and responsibility for planning, directing and controlling the activities of the Group, directly or 
indirectly, during the financial year:

Name Position
Anthony P Cook General Manager Milk Supply The Warrnambool Cheese and Butter Factory Company Limited
John E Frankcom Company Secretary The Warrnambool Cheese and Butter Factory Company Limited
William D Hannah Chief Financial Officer The Warrnambool Cheese and Butter Factory Company Limited
Bernard J Kavanagh General Manager Corporate Development The Warrnambool Cheese and Butter Factory Company Limited
William J Slater General Manager Retail Dairy The Warrnambool Cheese and Butter Factory Company Limited
Richard C Wallace General Manager Operations The Warrnambool Cheese and Butter Factory Company Limited
John S Williams General Manager Sales, Marketing & Innovation The Warrnambool Cheese and Butter Factory Company Limited

All of the above were other key management personnel in 2010 except for John E Frankcom who was added to the other key management
personnel group during 2011.

Consolidated
2011 2010

$ $

(c) Key management personnel compensation

Short-term employee benefits 3,408,022 2,423,548
Post-employment benefits 252,595 160,930
Long-term benefits 65,111 54,877
Share-based payments -                   -                   
Termination benefits -                   -                   

3,725,728 2,639,355

Under the Corporations Act 2001  and Regulation 2M.3.03 the Group is required to report remuneration information in
the Director's report.  The same remuneration information is required in the financial statements in accordance with AASB124 
Related Party Disclosures.  The standard, to avoid duplication, has provided relief so that required information, if disclosed in the 
Director's report, does not need to be included in the financial statements.  Remuneration information contained in the Director's
report is subject to audit to ensure requirements of accounting standards are met.

Employer
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 27. Key Management Personnel Disclosures (cont.)

(d) Equity instrument disclosures relating to key management personnel
The number of shares in the Company held during the financial year by each director of Warrnambool Cheese and Butter Factory Company 
Holdings Limited and other key management personnel of the Group, including their personally related parties, are set out below.  There were 
no shares granted during the reporting period under the employee share plan.

2011

Name

R A Andrew Anderson               10,000                 3,905            13,905 
Kay Antony                 1,000                    334              1,334 
Michael Carroll                      -                        -                    -   
Francis J Davis               20,000                 3,334            23,334 
John A Gall              945,390               42,000          987,390 
Barry A Irvin                      -                        -                    -   
David J Lord                      -                 10,000            10,000 
Terence J Richardson 500                    168                668 
Bruce G Vallance               55,308               12,193 67,501

Anthony P Cook 717                     28 745
John E Frankcom 6,281                 5,181 11,462
William D Hannah 666                    222 888
Bernard J Kavanagh 511,550 85,259 596,809
William J Slater 666                      -                  666 
John S Williams 712                    276 988
Richard C Wallace 3,470 1,189 4,659

2010
Name

R A Andrew Anderson                      -                 10,000            10,000 
Paul G Bourke 2,131                 3,024              5,155 
Michael Carroll                      -                        -                    -   
Francis J Davis                      -                 20,000            20,000 
Craig L Drake               88,595                      -              88,595 
David J Lord                      -                    -   
John F McLean 233,684                      -            233,684 
Bruce J Morley                      -                        -                    -   
Terence J Richardson 500                      -                  500 
Bruce G Vallance               55,046                    262 55,308

Anthony P Cook 714                       3 717
William D Hannah 666                      -   666
Bernard J Kavanagh 912,216 (400,666) 511,550
William J Slater                      -                      666                666 
John S Williams 709                       3 712
Richard C Wallace 3,457                     13 3,470

(e) Loans to key management personnel
Loans are not provided to directors of Warrnambool Cheese and Butter Factory Company Holdings Limited or other key management 
personnel.

(f) Other transactions with key management personnel
There were no consultancy fees provided for in 2011.

Former CEO Mr John F McLean, who resigned on 15 June 2010, no longer has disclosable related party transactions for accommodation and 
and food services.

Director Kay Antony received $6,522 as rebate of interest pursuant to an agreement made with the Company on 10 September 2008 and
Director John A Gall received $561 as a rebate of interest pursuant to an agreement made with the Company on 21 September 2010.

Aggregate amounts of each of the above types of other transactions with key management personnel of the Group:

Consolidated
2011 2010

$ $

Amounts recognised as expense
Consultancy fees -                   40,000
Accommodation and food services -                   21,212
Interest rebate 7,083                -                   

7,083                61,212

Directors 

Balance at start 
of year

Balance at 
end of the 

year

Balance at 
end of the 

Executives 

Net change 
Balance at start 

of year

Directors 

Executives 

Net change 
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Consolidated
2011 2010

$ $

Note 28. Remuneration of Auditors

(a) Audit and other assurance services

Coffey Hunt
Audit and review of financial statements 139,799 138,900
Review of internal controls for fraud and corruption 8,800 -                   

Total remuneration for audit and other assurance services 148,599 138,900

(b) Taxation services

Coffey Hunt
Tax compliance services, including review of company tax returns 4,000                3,000                

Total remuneration for advisory services 4,000                3,000                

(c) Advisory services

Coffey Hunt
Other minor accounting services -                   1,000                

Total remuneration for advisory services -                   1,000                

Total remuneration for auditors 152,599            142,900            

The Group employs Coffey Hunt on assignments additional to their statutory audit duties as their expertise and experience with the 
Group are important.  These assignments are principally small in nature and linked closely to work performed during audit services. 

Consolidated
2011 2010
$'000 $'000

Note 29. Commitments

(a) Capital commitments
Commitments for the acquisition of plant & equipment contracted
for at the reporting date but not recognised as liabilities payable 7,650 3,307

Not later than one year 7,650 3,307

(b) Lease Commitments: Group as lessee

(i) Non-cancellable operating leases
The Group leases offices and storage facilities under non-cancellable operating leases expiring within one to four years.  The leases
have varying terms, escalation clauses and renewal rights.  

Commitments for minimum lease payments in relation to non-cancellable
operating leases are payable as follows:
Within one year 120 327
Later than one year but not later than five years -                   116

120 443

(ii) Cancellable operating leases
The Group also has rental properties on short-term cancellable leases.

Commitments in relation to operating leases contracted for at reporting date
but not recognised as liabilities, payable:
Within one year 14 14

14 14F
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 29. Commitments (cont.)

(b) Lease Commitments (cont.)
(iii) Finance Leases
The Group leases part of its tanker fleet with a carrying amount of $2,542,000 (2010: $1,893,000) under finance leases expiring
within one to four years.  Under the terms of the lease, the Group has the option to acquire the leased assets on expiry of the leases. 

Consolidated
2011 2010
$'000 $'000

Commitments in relation to finance leases are payable as follows:-
Within one year 981 783
Later than one year but not later than five years 1,697 1,065

Minimum Lease Payments 2,678 1,848
Less:- Future finance charges (347) (179)

Total finance lease liability 2,331 1,669

Representing lease liabilities:
Current (note 17) 815 676
Non-current (note 20) 1,516 993

2,331 1,669

The weighted average interest rate implicit in the finance leases is 7.93% (2010 - 7.92%)

Note 30. Investments in Controlled Entities

The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in accordance with accounting 
policy described in note 1(b).

Country of Class of Equity Equity           Cost of parent
Name of entity incorporation Shares Holding Holding      entity investment

2011 2010 2011 2010
% % $'000 $'000

The Warrnambool Cheese & Butter
Factory Company Limited Australia Ordinary 100 100 15,124 15,124
Australian Dairy Products Pty Ltd Australia Ordinary 100 100 1 1
Warrnambool Milk Products Pty Limited Australia Ordinary 100 100 7,964 7,964
Warrnambool Milk Products Pty Limited Australia Preference 100 100 2,100 2,100
Protein Technology Victoria Pty Ltd Australia Ordinary 100 100 7,082 7,082

32,271 32,271

All subsidiaries have been granted relief from the necessity to prepare financial reports in accordance with Class Order 98/1418 (as amended) 
issued by the Australian Securities Investment Commission.  For further information refer to note 31.

Note 31. Deed of Cross Guarantee

Warrnambool Cheese and Butter Factory Company Holdings Limited, The Warrnambool Cheese & Butter Factory Company Limited,
Australian Dairy Products Pty Ltd, Warrnambool Milk Products Pty Limited and Protein Technology Victoria Pty Ltd are parties to a deed
of cross guarantee under which each company guarantees the debts of the others.  By entering into the deed, the wholly owned 
entities have been relieved from the requirement to prepare a financial report and directors' report under Class Order 98/1418 (as
amended) issued by the Australian Securities Investments Commission.

As the above companies represent the entire Group of companies in this consolidated report there are no differences to the consolidated 
financial statements from that of the Group of companies party to the deed of cross guarantee.
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 32. Related Party Transactions

(a) Parent entity
The parent entity within the Group is Warrnambool Cheese and Butter Factory Company Holdings Limited.

(b) Subsidiaries
Interest in subsidiaries are set out in note 30.

(c) Key management personnel
Disclosures relating to key management personnel are set out in note 27.

(d) Transactions with related parties
Transactions between the parent entity and other entities in the consolidated entity consist of wholemilk sales, services 
and transfer of tax related amounts under a tax sharing agreement.

Parent Entity
2011 2010

$ $

The following transactions occurred with related parties:

Sales of good and services
Sale of wholemilk to subsidiaries 333,804,499 277,272,934

Tax consolidation legislation
Current tax payable assumed from wholly-owned tax consolidated entities -                   -                   

Directors
At balance date R.A.A. Anderson, K. Antony, J.A. Gall, T.J. Richardson and B.G. Vallance were directors and suppliers of milk to the company.  
Payments to directors for milk and associated dealings are on an identical basis as other non-director milk suppliers, except where disclosed
as an other transaction with key management personnel in note 27(f).

(e) Outstanding balances arising from sales/purchase of goods and services

The following balances are outstanding at the reporting date in relation to transactions with related parties:

Current receivables (tax funding agreement)
Wholly-owned tax consolidated entities 2,197,371 -                   

No provision for impairment of receivables has been raised in relation to any outstanding balances, and no expense has been recognised in 
respect of bad or impaired debts due from related parties.

(f) Loans to/from related parties

Loans to subsidiaries
Beginning of the year 57,748,124 51,405,051
Loans advanced 45,264,081 6,343,073
Loan repayments received -                   -                   

End of year 103,012,205 57,748,124

There is no interest charged on loans to subsidiaries.

Consolidated
2011 2010
$'000 $'000

 

Note 33. Reconciliation of Operating Profit/(Loss) after Income 
Tax to Net Cash Inflow (Outflow) from Operating Activities

Operating Profit/(loss) after income tax 18,492 8,804
Depreciation and amortisation 12,926 12,825
Non-cash employee benefits expense - share-based payments 54 -                   
Fair value adjustment to investment property (161) (308)
Net (gain)/loss on sale of non-current assets 3 1
Share of profits/(losses) of joint ventures (1,415) (3,895)
Revaluation of foreign investment 39 (9)
Fair value adjustments to derivatives (2,202) 102
Non-reciprocal asset purchase (230) -                   
Change in operating assets and liabilities:
Decrease (increase) in trade debtors 2,215 (15,675)
Decrease (increase) in inventories (10,654) (1,092)
Decrease (increase) in deferred tax assets 3,290 926
Increase (decrease) in trade creditors 21,536 6,511  
Increase (decrease) in provision for income taxes payable 2,197 -                   
Increase (decrease) in deferred tax liabilities 108 -                   
Increase (decrease) in other provisions 1,025 286

Net Cash Inflow (Outflow) from Operating Activities 47,223 8,476
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 34.  Segment Information

Management has determined the operating segments based on the reports reviewed by the board and executive that 
are used to make strategic decisions.  The board and executive meet regularly to discuss, review and plan strategic
initiatives.

The board and executive considers the business from a product group perspective and has identified three reportable
segments.  Commodities consist of dairy products, cheese, skim milk powder, butter, cream and whey protein concentrate  
which are manufactured in Australia and sold in domestic and export markets to wholesale customers.  Consumer goods consists of
branded products sold for retail sale, namely Sungold (packaged milk), Enprocal (nutritional products) and Warrnambool 
Cheese (cheese products).  Other consists of revenue generating units that do not relate to either commodities 
or retail segments.  Information about segment assets and liabilities are not reported to the board and executive.

(a) Strategic information provided to the board and executive

The segment information provided to the board and executive for the reportable segments for the year ended
30 June 2011 is as follows:

Commodities
Consumer 

Goods Other Total
30 June 2011 $'000 $'000 $'000 $'000

Total segment revenue 822,030 43,281 23,805 889,116
Inter-segment revenue (380,998) (140) (3,995) (385,133)

Revenue from external customers 441,032 43,141 19,810 503,983

Adjusted EBIT 21,075 895 4,085 26,055

Share of joint ventures profits/(losses) 1,415
Unrealised financial instruments gains/(losses) 2,947

EBIT 30,417

30 June 2010

Total segment revenue 666,398 38,591 20,207 725,196
Inter-segment revenue (305,357) (168) (3,527) (309,052)

Revenue from external customers 361,041 38,423 16,680 416,144

Adjusted EBIT 3,682 4,774 3,939 12,395

Share of joint ventures profits/(losses) 3,895
Write-off of capital costs (697)
Unrealised financial instruments gain/(losses) 1,169

EBIT 16,762

(b) Other segment information  

(i) Segment revenue
Sales between segments are carried out at arm's length and are eliminated on consolidation.  The revenue from external parties
reported to the board and executive is measured in a manner consistent with the statement of comprehensive income.

Revenues from external customers are derived from the sale of dairy commodities on a wholesale basis and consumer goods on a
wholesale and retail basis.  A breakdown of revenue and results is provided in the table above.

Segment revenue reconciles to total revenue as follows:
Consolidated
2011 2010
$'000 $'000

Total segment revenue 889,116 725,196

Intersegment eliminations (385,133) (309,052)
Interest revenue 165 108

Total revenue (note 2 and note 3) 504,148 416,252
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 34.  Segment Information (cont.)

(ii) Adjusted EBIT
The board and executive assess the performance of the operating segments based on a measure of EBIT.  This measure 
excludes effects of any non-recurring expenditure from the operating segments such as restructuring costs.  Furthermore, 
the measure excludes the effect of equity-settled share based payments, unrealised gains/losses on financial instruments
and equity accounted share of profits/losses from joint ventures.  Interest income and expenditure are not allocated to
segments, as this type of activity is driven by the central treasury function, which manages the cash position of the group.

A reconciliation of adjusted EBIT to operating profit before income tax is provided as follows:
Consolidated
2011 2010
$'000 $'000

Adjusted EBIT 26,055 12,395

Interest revenue 165 108
Finance costs (5,784) (7,181)
Share of joint venture's profits/(losses) 1,415 3,895
Corporate advisory expenses -                   (697)                 
Unrealised financial instrument gains/(losses) 2,947 1,169

Profit/(loss) before income tax (expense)/benefit 24,798 9,689

Note 35.  Contingent Liabilities

(a) Milk vat loan arrangement
The Group has a contingent liability to refund existing suppliers a portion of the interest under a specific milk vat loan
arrangement.  The liability is extinguished immediately a supplier ceases to supply milk to the company.  At 30 June 2011
the maximum amount of the contingent liability was $43,000 (2010: $74,000).

(b) Financial guarantees
(i) Warrnambool Cheese and Butter Japan Company Limited joint venture
The Group entered into an arrangement with the loan provider to guarantee the working capital loan to be taken 
out by the joint venture on commencement of operations late 2009.  The guarantee becomes payable if Warrnambool 
Cheese and Butter Japan Company Limited defaults on the loan.  The guarantee is reviewed annually by the Group and the 
loan provider to determine the amount to be guaranteed as the joint ventures operations expand. The guarantee has a maximum
contingent liability of AUD$28,911,761.  At 30 June 2011 the Group's contingent liability, based on the loan amount in Warrnambool
Cheese and Butter Japan Company Ltd's financial accounts was AUD$763,271.  No liability is expected to arise.

Consolidated
2011 2010
Cents Cents

Note 36. Earnings Per Share

(a) Basic earnings per share
Profit/(loss) attributable to the ordinary equity holders of the company 38.5 22.1

(b) Diluted earnings per share
Profit/(loss) attributable to the ordinary equity holders of the company 38.5 22.1

Consolidated
2011 2010

Number Number

Weighted average number of shares used as the denominator

Weighted average number of ordinary shares used as the denominator in 
calculating basic earnings per share and alternative basic earnings per 
share

53,934,406 39,928,235
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 37. Share-Based Payments

(a) Employee share scheme
A scheme under which shares may be issued by the Company to employees for no consideration was approved by shareholders
at the 2004 annual general meeting.  Eligible employees (excluding executive directors) are employees with at least one year's 
equivalent full time service and all casual/seasonal employees with at least two year's equivalent full time service.

Under the scheme, eligible employees may be granted up to $1,000 worth of fully-paid ordinary shares in Warrnambool Cheese and
Butter Factory Company Holdings Limited from time to time for no consideration.  The market value of the shares issued under the 
scheme measured by the weighted average share price on the day of issue of the shares, is recognised in the balance sheet as share 
capital and as part of employee benefit costs in the period the shares are granted.

Offers under the scheme are at the discretion of the Company and shares may not be sold until the earlier of three years after issue
or cessation of employment by the Group.  In all other respects the shares rank equally with other fully-paid ordinary shares on issue.

The number of shares issued to participants in the scheme is the offer amount divided by the weighted average price at which the
Company's shares are traded on the Australian Stock Exchange during the five days immediately before the date of the offer.

Parent Entity
2011 2010

Shares Shares

17,982              -                   

Each participant was issued with shares worth $1000 based on the weighted average market price of $3.00. No shares were issued 
in the 2010 financial year.

(b) Expenses arising from share-based payment transactions
Total expenses arising from share-based payment transactions recognised during the period as part of employee benefits expense
were as follows:

Consolidated
2011 2010
$'000 $'000

Shares issued under employee share scheme 54                    -                   

Note 38. Interest in Joint Ventures

The Group has a 50% interest in Great Ocean Ingredients Pty Ltd, which is resident in Australia and the principal activity of
which is to manufacture galacto-oligosaccharides (GOS) for sale to infant formula manufacturers.  

The Group has a 49% interest in Warrnambool Cheese and Butter Japan Company Limited, which is resident in Japan and the 
principal activity of which is to trade dairy commodities in the Japanese market.

The interest in Great Ocean Ingredients Pty Ltd and Warrnambool Cheese and Butter Japan Company Limited is accounted for in the  
consolidated financial statements using the equity method of accounting (note 10).
Information relating to the joint ventures is set out below.

Consolidated
2011 2010
$'000 $'000

Carrying amount of investment in joint ventures 19,838 18,463

Share of joint venture's assets and liabilities

Current assets 15,519 20,630
Non-current assets 31,316 33,218

Total assets 46,835 53,848

Current liabilities 12,995 18,918
Non-current liabilities 15,847 18,216

Total liabilities 28,842 37,134

Net assets 17,993 16,714

Share of joint venture's revenue, expenses and results

Revenues 54,175 43,538
Expenses (52,480) (38,846)

Profit/(loss) before income tax 1,695 4,692

Income tax (expense)/benefit (280) (797)

Profit/(loss) after income tax 1,415 3,895

Share of joint venture's commitments

Capital commitments 468 234

Shares issued under the plan to participating employees
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Warrnambool Cheese and Butter Factory Company Holdings Limited
NOTES TO THE FINANCIAL STATEMENTS 30 JUNE 2011

Note 39. Parent Entity Information

Parent Entity
2011 2010
$'000 $'000

Parent entity assets and liabilities

Current assets 123,316 73,890
Non-current assets 28,529 29,143

Total assets 151,845 103,033

Current liabilities 43,702 30,029
Non-current liabilities -                   -                   

Total liabilities 43,702 30,029

Net assets 108,143 73,004

Contributed equity 65,016 29,108
Retained profits 43,127 43,896

Total equity 108,143 73,004

Parent entity profit/(loss)

Profit/(loss) before income tax 6,544 3,503

Income tax (expense)/benefit (1,963) (1,052)

Profit/(loss) after income tax 4,581 2,451

Parent entity total comprehensive income

Total comprehensive income for the year 4,581 2,451

Note 40. Events Occurring After the Reporting Period

On 10 July 2011 the Australian Government released 'Securing a Clean Energy Future - the Australian Government's 
Climate Change Plan'.  Warrnambool Cheese and Butter Company Holdings Limited's site at Allansford may exceed 
the threshold for carbon permit liability, which has been set at 25,000 tonnes of certain scope 1 CO2-equivalent 
emissions.  While the Group is yet to determine the full impact of the carbon tax on it's profitability, it does not expect 
the effect of the tax to be material.  
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Warrnambool Cheese and Butter Factory Company Holdings Limited 
5331 Great Ocean Road, Allansford Victoria 3277 Australia 

Telephone: (03) 5565 3200 Facsimile: (03) 5565 3156 Website: wcbf.com.au 
ACN 071 945 232   ABN 15 071 945 232 

 
29 August 2010 
 

WCB FULL YEAR RESULTS SHOW FURTHER IMPROVEMENT 
 
Warrnambool Cheese and Butter Factory Company Holdings Limited (ASX: WCB) 
announces strong full year results for the year to 30 June 2011, during which the Company 
has more than doubled operating profit and significantly reduced debt.  
 
Financial Highlights 
 
 Total revenue up $87.8 million (21.1%) to $504.1 million (2010:$416.3 million). 
 Net operating profit after tax up $9.7 million (110.2%) to $18.5 million (2010: $8.8m). 
 EPS up 16.2 cents (74.2%) to 38.5 cents (2010: 22.1 cents) 
 Net debt reduced by $68.9 million to $32.4 million  (2010: $101.3 million) 
 Gearing down to 17.6% (2010: 49.9%) 
 Total milk intake of 879 million litres, a net 1.9% fall of under 2% despite the combined impact of 

cyclones and flooding in Queensland, and flooding in New South Wales and Northern Victoria.  
 Fully franked final dividend of 11.00 cents per ordinary share, bringing total dividend for 2010/11 to 

15.00 cents per ordinary share, fully franked (2010: 10.00) 

Chairman Frank Davis said, “This is an excellent result for shareholders and our milk 
suppliers and reflects the strength of the underlying WCB business. 
 
“The company was able to take full advantage of the improvement in international dairy 
prices, its reliable milk supply base and its inherent operational efficiencies,” said Mr Davis. 
 
Significantly, WCB decreased its total debt by $68.9 million resulting from a net $35.0 million 
a share placement and rights issue and $46.6 million cash flow from operations.  The gearing 
ratio improved from 49.9% to 17.6% enabling the company to invest in growth.  Further debt 
reduction initiatives are to be completed early in 2012. 
 
Earnings per share at 38.5 cents were up 16.4 cents reflecting the improved profit 
performance of 2011.  Net Tangible Asset backing increased by 10.8% to $2.78 per share. 

The Directors have declared a fully franked final dividend of 11.00 cents per ordinary share. 
This brings the total dividend for 2010/11 to 15.00 cents per ordinary share, fully franked, 
with a record date of 14 September 2011, and a payment date of 30 September 2011. The 
Dividend Reinvestment Plan is applicable to the payment with elections to participate to be 
lodged the record date. 
 
Operations 
 
Total revenue for 2011 was $504.1 million, up by 21.1% or $87.8 million on 2010. Total sales 
volumes were down 0.6%. 
 
CEO & Managing Director David Lord said, “Net export commodity revenues grew by 22.3%, 
despite a 26.0% appreciation of the Australian dollar. 
 
“Continuing growth in global demand in an environment of constrained dairy supply saw 
commodity prices improve considerably in 2011. 
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“Consumer goods revenues also grew by 12.2% in a market subdued by price discounting in 
the supermarket channel and heavy competition from private labels.” Mr. Lord said. 
 
The strong revenues and earnings enabled WCB to pay a competitive price for raw milk 
which, at 42.5 cents per litre milk price, is the second highest milk price paid in the 
Company’s history.  
 
Total milk intake for 2011 was 879 million litres, a net 1.9% fall. This is a commendable 
outcome in a year where overall Australian milk supply was constrained by cyclones and 
flooding in Queensland, and flooding in New South Wales and Northern Victoria. Non 
supplier milk that normally would have been processed by WCB was redirected to 
compensate for reduced supply in the northern regions. 
 
Current Initiatives 
 
2010-11 saw WCB delivering on its stated strategy to build on its position as one of 
Australia’s most efficient producers through manufacturing excellence and driving 
efficiencies, while leveraging its new product development and marketing skills to build a 
growing portfolio of high margin products in domestic and international markets.  
 
During 2011 WCB re-established its traditional strong balance sheet position and the 
Company invested in a number of capital projects: 
 

 Sungold Fresh Milk Expansion – the 50% increase in plant capacity will be completed 
in the first half of the 2012 financial year.  

 Skim Milk Powder Plant Upgrade – the technology-based capability upgrade of the 
powder plant will be completed in the first half of the 2012 financial year. 

 Mil Lel Specialty Cheese Upgrade – the capacity upgrade for the award winning 
specialty cheese range will meet increased customer demand and strong margins. 

 
Outlook 
 
Despite the immediate economic uncertainty, the medium to longer term fundamental drivers 
remain strong with continued demand growth from developing international markets, 
constrained supply and limited intervention stocks. 
 
Factors that may impact on 2012 performance include the global economic uncertainty 
undermining international dairy market stability and volatility in the Australian dollar.  In 2011, 
the improvement of dairy export prices offset the higher dollar.  The same may not be the 
case in 2012 with the export prices forecast to plateau as the year progresses. 
 
The Company is actively pursuing growth in milk supply to meet its capital investment and 
demand growth.  The investments in value add projects and a strong underlying balance 
sheet leaves WCB well positioned to benefit from relatively strong market conditions. 
 
ENDS 
 
 
For more information;  
 
Investor enquiries - David Lord, CEO & Managing Director (03) 5565 3102 
 
Media contact - Richard Lange 0457 811 717 
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APPENDIX – WCB SUMMARY FINANCIAL INFORMATION  
 
 
 $m 

 

12 months 
ending 30 
June 2011 

12 months 
ending 30 
June 2010 

Increase/(Decrease) 
from FY10 

P
ro

fi
t 

an
d

 L
o

ss
 

Revenue 504.1 416.3 87.8 

Earnings Before 
Interest, Tax, 
Depreciation and 
Amortisation (EBITDA) 

43.5 29.7 13.8 

Earnings Before 
Interest and Tax  
(EBIT) 

30.6 16.9 13.7 

Net Operating Profit 
After Tax (NOPAT) 

18.5 8.8 9.7 

     

 Cents per share FY2011 FY2010 Increase/(Decrease) 
from FY10 

P
er

 S
h

ar
e 

In
fo

rm
at

io
n

 

Earnings per share 
(cents) 

38.5 22.1 16.4 

Interim dividend per 
share (paid  March 
2011) (cents) 

4.00 2.00 2.00 

Final dividend per share  
(cents) 

11.00 8.00 3.00 

Net Tangible Assets per 
share 

$2.78 $2.51 0.27 
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