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27 February 2009 
 

  Exchange Announcement ASX Code : MCK  
 
MacarthurCook Limited  
 
Results for Half Year ending 31 December 2008 
  
MacarthurCook Limited announces its financial results for the half year to 31 December 
2008, which shows an EBITDA loss before impairment expenses and fair value 
adjustments of $1.2 million.   After impairment expenses and fair value adjustments, the 
net loss after tax was $11.46 million.  As a result of the loss during the period, the 
directors have determined that no interim dividend will be paid. 
 
The total funds under management (FUM) declined 10%, which under current market 
circumstances is considered a satisfactory outcome.  
 
 
Results summary for the half year ending 31 December 2008 
 

  Half Year to Half Year to Change 
  31 December 31 December   
  2008 2007   
  $'000 $'000 % 
Financial Results    
Revenue and other income   6,018 14,801   (59%) 
EBITDA before impairment 
expenses and fair value adjustment   (1,182)   6,602 NM* 
Net profit/(loss) after tax (11,460)   4,219 NM* 
     
  As at As at Change 
  31 December 30 June  
  2008 2008  
  $'000 $'000 % 
Assets    
Total Assets 26,715 33,888 (21%) 
Net assets 11,782 21,310 (45%) 
     
Other Key results    
Share price $0.14 $1.05 (87%) 
Market capitalisation $3.8m $28.2m (87%) 
Funds under management $1,302m $1,449m (10%) 

           
* Not meaningful 
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Market Conditions 
 
The credit market crisis has continued to significantly impact all markets over the six 
months to 31 December 2008. This has been evidenced by further significant volatility in 
equity markets and heightened concerns regarding slowing global economic growth. As 
anticipated, in the last six months we have seen a greater impact on the “real economy” 
with increased pressure on employment, consumer confidence and asset values. 
 
Under such a backdrop, fund managers have been heavily impacted by these extreme 
market conditions. This has been evidenced in a number of ways, including significant falls 
in share and unit prices for all ASX listed property related entities. It has also been 
evidenced by declining FUM and associated declines in revenues. 
 
The impact of these market conditions is clearly unprecedented and has had a significant 
impact on the scarcity and cost of debt and equity, which has led to most property related 
securities not trading on fundamentals. 
 
MacarthurCook has not been immune to these market conditions which has been reflected 
by a declining share price, a loss for the period and the value of a number of its underlying 
property fund investments decreasing in value, which gave rise to an impairment expense 
of $8.1 million. 
 
 
How is MacarthurCook positioned to manage and grow through such market 
conditions?  
 
MacarthurCook benefits from having a high proportion of its current revenues (76%) from 
annuity style sources such as base management fees and having a high proportion of its 
funds (81%) not subject to redemptions, thereby reducing the risk of significant falls in 
FUM and revenue from current levels. 
 
This has in part been reflected by the companies FUM not falling significantly over the 
period (down 10% to $1.3 billion) which in the current climate is considered a satisfactory 
outcome. 
 
During the period, the Company has also been able to restructure and extend its banking 
facilities to 31 August 2009, providing more flexible facilities at no material additional cost. 
This initiative has put the Company in a stronger position to withstand current market 
conditions as well as take advantage of value-added opportunities that may emerge. 
 
 
Immediate term business strategy 
 
MacarthurCook has a very strong focus on not only managing through these extreme 
market conditions but also maintaining a focus on growth, by identifying opportunities to 
grow organically and through acquisitions.  
 
In regard to organic growth, this will primarily be focussed in the short term on two areas. 
The first is seeking Australian and Asian real estate securities mandates. The Company 
has a very strong investment track record in this area, having consistently delivered top 
quartile returns in excess of their respective benchmarks for both sectors.  
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- 3 - 

 
In addition, a number of funds are being developed which focus on Asian direct property 
markets, which reflects the continued attractive outlook for Asia, particularly compared to 
the US and Europe and the significant skill base MacarthurCook has established in this 
region over recent years. Investment in these funds will be sought from a range of global 
capital markets. 
 
In addition to organic growth, the Company is also focussed on the acquisition of other 
property fund managers or being appointed manager of funds with a view to increasing 
revenue, scale and profitability. Acquisitions would most likely be funded through a capital 
raising which would also be used to increase working capital. 
 
The focus of acquisitions would be consistent with the core business of MacarthurCook 
and compliment not only MacarthurCook’s business but potentially one or more of the 
funds it manages for a range of clients. 
 
During such a difficult environment, the Company has also been focussed on reducing 
operating costs.  Operational expenses declined by nearly 12% during the period and 
further cost reductions will be sought.   
 
Whilst achieving this tight cost control outcome, the Company has also been able to make 
a number of important senior appointments in Australia and Asia. This was a key part of 
the Company’s strategy to manage through current market conditions whilst ensuring it 
has the management skills to grow the business once markets stabilise.  
 
In addition, an ongoing review of our product range may see further rationalisation. 
 

 
 
Long term positioning of MacarthurCook 
 
 
The Company has a clearly differentiated strategy from many other Australian property 
fund managers, which remains unchanged. This involves being a specialist international 
real estate investment manager offering innovative investment funds investing in direct 
property, real estate securities and mortgages.  
 
The Company has established a sound base in the Australian market and a significant 
business platform in Asia through a regional head office in Singapore. This remains a 
market which is largely untapped by Australian property fund managers. 
 
A key part of the strategy is to provide opportunities for investors around the world to 
invest in many of the exciting property investment opportunities which continue to emerge 
out of attractive markets such as Asia, as well as opportunities which are emerging in the 
Australian market, following the significant impact of the credit market crisis. 
 
MacarthurCook is already well advanced with its progress across Asia and is the manager 
of several funds which primarily target direct property or real estate securities in the Asian 
region. 
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The Company continues to have significant success in managing Asian property funds, 
with continued outperformance against benchmark of its Asian real estate securities funds 
for a major US institution, RMR Advisers. This follows the success of the previous year 
when the Company received the “Lipper Award” as investment manager for the RMR Asia 
Pacific Real Estate Fund. The Lipper Award was provided to the best performing closed 
end real estate fund in the United States. 
 
A clear component of achieving both a stronger platform in Australia and offshore has 
been the decision to build teams and partner with other groups in these regions. 
 
The global platform which has been established includes the following: 
 

Australia • MacarthurCook Head Office 

• Alliance with IOOF Holdings Limited 

• Investment mandates with Advance Asset Management 

Singapore • MacarthurCook Asian regional office 

• Alliance with United Engineers 

Japan • Alliance with Atlas Partners Japan 

United States • Alliance with RMR Advisors 

• Investment manager for two RMR funds listed on AMEX 

• Licensed to manage US funds 

 
These alliances bring skills which complement the core strengths and focus of 
MacarthurCook, particularly in areas such as raising capital. 
 
We look forward to reporting on the success of these initiatives throughout the year. 

 
 

For further information, contact: 
 

Mr Craig Dunstan   Mr Simon Grant   Mr Warren Boothman 
Managing Director  Chief Executive Officer  Head of Institutional Business                                                       
MacarthurCook Limited Australia and America  MacarthurCook Limited  
Ph: +61 3 9660 4555 MacarthurCook Limited  Ph: +61 3 9660 4555 

   Ph: +61 3 9660 4555 
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About MacarthurCook: 

MacarthurCook Limited (MCK) is an Australian Securities Exchange (ASX)  listed company with offices 
in Australia and Singapore, specialising in the investment management of direct property, real estate 
securities and mortgage assets.   

MacarthurCook manages approximately A$1.3 billion on behalf of over 22,000 investors. 
MacarthurCook is a quality endorsed company (ISO 9001:2000 international standard accreditation), 
and is the investment manager for MacarthurCook Industrial REIT, MacarthurCook Industrial Property 
Fund, MacarthurCook Office Property Trust, MacarthurCook Mortgage Fund, Advance Mortgage Fund, 
MacarthurCook Property Securities Fund, Advance Property Securities Fund, RMR Asia Pacific Real 
Estate Fund and the  RMR Asia Real Estate Fund 

The MacarthurCook Property Securities Fund is listed on the ASX and the Singapore Securities 
Exchange.  The MacarthurCook Industrial Property Fund is listed on the ASX.  The MacarthurCook 
Industrial REIT is listed on the Singapore Exchange.  The RMR Asia Pacific Real Estate Fund and RMR 
Asia Real Estate Fund are listed on the American Stock Exchange. 

In 2005, 2006, 2007 and 2008 BRW magazine named MacarthurCook as one of Australia’s fastest-
growing companies in its Fast 100 list. 
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Presentation Outline

Business Overview & Structure

Current market conditions

How MacarthurCook is positioned

What MacarthurCook is doing short and long term

Key Financial Results for the Half Year to December 2008

Appendices
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Investment funds

Fee analysis
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Business Overview and Structure
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Overview & Corporate Structure

MacarthurCook Limited

(ASX:  MCK)

Manager/Investment Manager

11 funds with $1.3 billion FUM

Listed & Unlisted 

Property Securities 
Funds

$277m (21% of FUM)

Listed & Unlisted 

Direct Property Funds

$793m (61% of FUM)

Unlisted 

Mortgage Funds

$232m (18% of FUM)

Figures as at 31 December 2008

Listed international real estate investment management company

Managing 11 funds across Australia, Asia and the United States

Generating revenue primarily through fees for management of real estate related   
funds
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Current market conditions
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Credit market crisis has significantly impacted 
property fund managers

Market dynamics

Impact unprecedented

Dramatic impact on the scarcity and cost of debt and equity  

Investor returns and investor confidence severely impacted

Significant volatility in equity and securitized property markets
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Credit market crisis has significantly impacted 
property fund managers (cont’d)

Industry specific impacts

Declining FUM through redemptions and falling asset values

Declining income streams due to the above and minimal transaction 
fees 

Greater reliance on funds with no redemptions and annuity style 
revenues from base fees 

Funds with relatively high gearing and debt refinancing, have been 
particularly impacted
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How MacarthurCook is positioned
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Business Segments & Sources of Revenue

A diversified source of potential revenue streams underpinned by:
a significant component of annuity style earnings from base 
fees (currently 76%); 
a low proportion of transaction fees (currently 7%); and 
a high proportion of funds (81%) not subject to redemptions.

Listed & Unlisted 
Direct Property Funds

Listed & Unlisted Real 
Estate Securities 

Funds

Unlisted Mortgage 
Funds

Business 
Segments

•Base Management Fees

•Performance Fees

•Acquisition/Transaction 
Fees

•Property Management

•Return on Strategic 
Investments

Revenue 
Sources

•Base Management Fees

•Performance Fees

•Return on strategic 
investments

•Base Management
Fees
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Revenue by Segments

• Majority of revenue is 
annuity style, generated 
from base management 
fees

• Majority of revenue is 
from closed end funds 
with notionally fixed 
capital base, not subject 
to redemptions

Figures as at 31 December 2008

Closed end, 
81%

Open ended, 
19%

Property 
Management 

Fees,
6%

Transaction Fee 
Income, 7%

Base 
Management 

Fees,
76%

Return on 
Strategic 

Investment,
11% 

F
or

 p
er

so
na

l u
se

 o
nl

y



11

Revenue by Segments

• Asia is becoming more 
important for our gross revenue

• International sources of capital 
increasing in importance

Figures as at 31 December 2008

• Direct property funds are the 
major source of profitability

• Real estate securities and 
mortgage funds provide 
important diversification to the 
income stream

US, 2%
Singapore, 

37%

Australia, 61%

Mortgage Funds
20%

Real Estate 
Securities Funds

17%
Direct Property 

Funds
62%

Other
1%
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MacarthurCook has a history of growing and 
maintaining FUM 

Significant growth in FUM since establishment

FUM maintained at similar levels (down 9%) to previous periods 
despite extreme market conditions

$0

$469

$608

$1,040

$1,453 $1,449

$1,302

6/2003 6/2004 6/2005 6/2006 6/2007 6/2008 12/2008

$Million
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What is MacarthurCook doing short term to 

manage extreme market conditions and 

long term once market conditions stabilize? 
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Immediate Term Business Strategy

Manage through extreme market conditions and provide a stronger 
platform for growth, once markets conditions stabilize

Management of existing funds and repositioning/rationalisation of funds 
which require structural change

Tight management of cost base

Appointment of additional highly capable senior executives in Australia and 
Asia capable of managing major short term challenges but who can
significantly expand the business once markets conditions stabilize

Seek to grow revenue and FUM from existing platforms 

Internationally 
- launching new Asian real estate securities and real estate related  

funds

- raising equity from international capital markets

Australia
- seeking mandates for Australian and Asian real estate securities

- raising equity from international capital markets

- managing IOOF mortgage and property portfolios   

Maintaining a focus on growth and identifying opportunities to grow 
revenue and FUM through acquisitions of other property fund managers
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Differentiated Business Model and Strategy

Long term business strategy and focus on differentiation remains a 
sound strategy 

Differentiated business model from Australian fund managers

Particular areas of differentiation include: 

- Sound platform in Australia significantly enhanced by position in 
Asia

- Focus on Asia ensures targeting of most attractive and untapped 
region globally

- Sourcing investment from international capital markets  

- Role of Investment Manager as well as Fund Manager

- Focus on wholesale clients/mandates   

- Forming strategic alliances which compliment expansion/core 
strengths/focus of MacarthurCookF
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New appointments have strengthened the team

Warren Boothman
Head of Institutional 

Business

Ross Tzolakis
Corporate Treasurer

Sarah Christensen
Head of Legal & 

Company Secretary

Larry Mendelowitz
CEO-Asia

Nicholas McGrath
Head of Real Estate 

Asia

Lester Leow
Fund Manager-

MI-REIT

Wee Lih Koh
Senior Investment 

Manager 

Singapore

Australia

Grant Earney
Chief Financial Officer

Appointments since the start of the 2009 financial year
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Expanded Australian & International Platform
MacarthurCook is continuing to seek to expand its distribution 
capacity and developing an international platform to facilitate growth 
and broaden its investment capabilities.

The focus is on establishing JVs with established local players thereby 
reducing costs and risks and increasing speed to market.

Australia

IOOF

Strategic alliance finalised with IOOF
Capital injection and reduction of gearing 
New like minded institutional investor (13% of 
MacarthurCook)
MacarthurCook seeking to finalise management of 
IOOF mortgage and property portfolios

Advance

Mortgage and real estate securities mandates with 
Advance- consistently top quartile for real estate 
securities
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International Platform
Singapore

Established office of 9 staff with a range of recent senior 
appointments including CEO- Asia (Larry Mendelowitz)

MacarthurCook Industrial-REIT and MacarthurCook Property 
Securities Fund listed on SGX (& ASX)

Manage 21 properties in Singapore

JV with United Engineers Limited

New fund opportunities being developed

United States

JV with RMR Advisors Inc. who manage U.S. circa $14b in FUM

MacarthurCook investment manager for two Asian focused real 
estate securities funds (RAP & RAF listed on AMEX) 

Both Funds have consistently outperformed their respective 
benchmarks

RAP awarded “Lipper' Award” - Top U.S. closed end property 
fund

Exploring opportunities to launch new funds in conjunction with 
RMR
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Key Financials Results for Half Year to  

31 December 2008
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Key Financial Results & Highlights for half year to 31/12/2008

Financial Results

• Income down 59% to $6m

• Total funds under management remained relatively stable (down 
10%) considering extreme market conditions

• EBITDA before impairment and fair value adjustments down from 
$6.6m to a loss of $1.2 million

• Impairment and fair value adjustments totaling $10.4 million, 
following a further deterioration in market conditions

Restructured and extended Debt Facility

• Debt increased from $6.3m as at 30 June 2008 to $7.1m

• Facility extended to 31/8/2009

• Comprises amortising cash advance of $7.5 million and an overdraft 
facility of $0.5 million
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Financial Results

NM*-(36)Share of losses from associates

(11,460)

711

(12,171)

(2,329)

(8,098)

(431)

(131)

(1,182)

(2,267)

(276)

(91)

(150)

(3,792)

(588)

6,018

Half year 
ending 

31/12/2008 

$’000

372%4,219Net Profit After Tax

144%(1,605)Tax benefit/(expense)

(309%)5,824Net Profit Before Tax

391Change in FV of liability

(619)Impairment Expenses

-(430)Finance Costs

(9%)(120)Amortisation & Depreciation

(118%)6,602EBITDA before impairment

(19%)(2,816)Administration & Fund Expenses

(11%)(248)Occupancy

85%(619)Product & Market Development

(3%)(145)Marketing

(1%)(3,759)Employment

4%(612)Commissions

(59%)14,801Revenue and other income

% ChangeHalf year 
ending 

31/12/2007 

$’000

* NM- not meaningful

1,208%

(696%)
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Contacts

MacarthurCook Limited: +61 3 9660 4555

Website: www.macarthurcook.com.au

Warren Boothman, Head of Institutional Business

Grant Earney, Chief Financial Officer
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This information may contain forward-looking statements that involve risks 
and uncertainties. Actual future performance, outcomes and results may 
differ materially from those expressed in forward-looking statements as a 
result of a number of risks, uncertainties and assumptions. Representative 
examples of these factors include (without limitation) general industry and 
economic conditions, interest rate trends, cost of capital and capital 
availability, competition from similar developments, shifts in expected levels 
of property rental income, changes in operating expenses, including 
employee wages, benefits and training property expenses and 
governmental and public policy changes and the continued availability of 
financing in the amounts and the terms necessary to support future 
business. You are cautioned not to place undue reliance on these forward 
looking statements, which are based on current view of management on 
future events. 

Any discrepancies in the tables included in this information between the 
listed amounts and total therefore are due to rounding.

Disclaimer
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Appendix 1: Key Performance Measures

34.931.7FUM per employee ($m)

4541No of staff at end of period

58,89857,105Average investment amount ($)

26,67022,793Number of investors

1,5711,302Funds under management (FUM $m)

1311Number of investment funds

86.03.8Stockmarket capitalisation ($m)

3.200.14Share price – end of period ($)

47.960.3Total debt to equity (%)

10.27.1Total debt ($M)

79.343.8Net asset backing per share (cents)

19.6(246.0)Return on shareholders’ funds (%)

15.4(2.7)Interest cover before non operating expenses (times)

43.8(21.8)EBIT & non operating margin (%)

18.4(42.5)Earnings per share (cents)

31 Dec 200731 Dec 2008Key Performance Measures
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Name 
 

Fund type 
 

Fund features 
 

Funds under 
management 
 

   31 Dec 2008 
$M 

 

MacarthurCook 
Mortgage Fund 

Unlisted mortgage fund • Monthly income 
• Conservative 

investment policy 
• Quarterly withdrawals 

170.2 

MacarthurCook 
Industrial REIT 

SGX-listed property fund 
 

• Quarterly income 
• Broadly diversified 

property fund 
• Relatively high 

income 
• Listed on SGX 

568.0 

MacarthurCook 
Industrial Property 
Fund 

ASX-listed sector specific 
property trust 
 

• Quarterly income 
• Sector specific direct 

property fund 

149.7 

MacarthurCook 
Office Property Trust 

Unlisted sector  
specific property trust 
 

• Sector specific direct 
property fund 

 

38.7 

MacarthurCook Retail 
Property Trust 

Unlisted sector  
specific property trust 
 

• Sector specific direct 
property fund 

 

36.1 

MacarthurCook 
Property Securities 
Fund 

ASX-listed and SGX-listed 
real estate 
securities fund 
 

• Quarterly income 
• Broadly diversified 

property fund 
• Relatively high 

income 
• Listed on ASX and 

SGX 

152.0 

MacarthurCook Asian 
Real Estate 
Securities Fund 
 

 • Fund being wound up 12.5 

MacarthurCook 
Diversified Property  
Income Fund 

Unlisted diversified property 
fund 
 

• Monthly income 
• Diversified property 

securities portfolio 
 

2.0 

Investment mandates Appointed investment 
manager of: 

  

 • Advance Mortgage 
Fund 

• Advance Property 
Securities Fund 

• RMR Asia Pacific  
Real Estate Fund 

• RMR Asia Real  
Estate Fund 

• Investment funds of 
which Advance Asset 
Management is the 
responsible entity 

 
• Asia real estate 

securities funds, listed 
on the American 
Stock Exchange and 
operated by RMR 
Advisors, Inc. 

61.7 
 

22.1 
 

24.0 
 

65.0 

Total 1,302 

 

Appendix 2: Investment Funds 
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Appendix 3: Ongoing management fee analysis

4,4694,130Total Management Fees

0.40%0.42%Ave fee rate charged for year

12588RMR Asia Real Estate Fund
6433RMR Asia Pacific Real Estate Fund
238MacarthurCook Diversified Property Income Fund

100100Advance Property Securities Fund
16268MacarthurCook Asian Real Estate Securities Fund
539394MacarthurCook Property Securities Fund

Real Estate Securities

0.78%0.60%Avg fee rate charged for year

366(193)MacarthurCook Retail Property Trust
293254MacarthurCook Office Property Trust
699564MacarthurCook Industrial Property Fund

1,0141,819MacarthurCook Industrial REIT

Direct Property

0.82%0.89%Ave fee rate charged for year

9596Advance Mortgage Fund

989899

Mortgages

MacarthurCook Mortgage Fund

Management Fees

Half year to 

31 Dec 2007

$000

Management Fees

Half year to 

31 Dec 2008

$000
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